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 CITY CLERK’S SUMMARY OF COUNCIL ACTIONS 
 Regular Meeting of Monday, November 10, 2008 - 7:00 p.m. – Council Chambers 
 
AGENDA 
ITEM #        SUBJECT          ACTION TAKEN           
 
1. Call to Order/Roll Call All present except Vice Mayor Youngs. The 

meeting was called to order at 7:01 p.m.   
 
2. Invocation Offered by Councilman Best. 
 

Salute to the Flag The audience participated. 
 
3. Awards & Presentations  
 
3A) Letterbox Plan Martin Crossland of 900 Plover Avenue 

explained that letterboxing is a treasure hunt 
combined with a walking tour and puzzle 
solving hobby.  A box is hidden somewhere 
in a public place and inside the box a stamp, 
notebook and directions are placed. The 
person looking for the letterbox has a 
notebook and a stamp and when the box is 
found, the person stamps his or her notebook 
with the stamp inside the box.  Then they 
stamp his or her stamp on the notebook in 
the box.  Letterboxers can go online to check 
www.letterboxing.org for more information.  

 
  Mr. Crossland informed Council that he 

created a letterbox for Miami Springs. There 
are two walks in the City.  He asked for 
Council approval to set up the boxes in 
Miami Springs.   

 
  Councilman Dotson endorsed the idea, 

which he would like to introduce to the 
Recreation Commission.   
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3A) Letterbox Plan (Continued)  Mayor Bain offered to contact the school 
principals to see if the students would like to 
participate. 

  
4. Open Forum:   
 

Ecology Board    Martin Crossland stated that he is a member 
of the Ecology Board who meets on a 
regular basis in spite of the fact that there are 
only three board members.  He hopes that 
Mayor Bain and Vice Mayor Youngs will 
find someone to fill the vacant positions. 

 
  Swimming Pool   Dr. Mel Johnson of 109 South Royal 

Poinciana Boulevard stated that closing the 
swimming pool until June would save 
almost $200,000 during this difficult 
economic situation since he has information 
from a personal source that there are only six 
residents using the pool.  He said that a 
swim meet was held during the weekend and 
the pool was closed to the public.  He asked 
if there are contracts with the organizations 
and other schools that use the pool and about 
the liability issue.   

 
       Assistant City Manager Gorland clarified 

that there are twenty-eight kids on the swim 
team and 50% are Miami Springs’ residents. 
He suggested that Dr. Johnson should check 
with the City to obtain the correct 
information.  

 
Councilman Garcia urged Dr. Johnson to 
submit his requests for information to the 
Administration. 

 
  Recycling    Dr. Johnson was concerned that there were 

750 people who attended the swim meet and 
there was no recycling available. 

 
       City Manager Borgmann responded that the 

County is embarking on a brand new 
recycling system and once the City receives 
the new roll out containers they will be 
available at all  facilities in the City. 
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4)  Recycling (Continued)   Councilman Dotson mentioned that the 
Ecology Board made a recommendation to 
Council to implement a rain barrel program. 
He recalled that Council voted 4-1 to 
proceed with a program under the 
supervision of the Ecology Board and since 
that time they have had problems because 
the Board is not fully staffed.  He would like 
to make some progress by working together 
without animosity. 

 
       Councilman Best applauded the Ecology 

Board for their accomplishments.  He said 
that the City Manager addressed the issues 
and there is a movement to have a 
professional speak to Council and head the 
program in the right direction. 

 
5. Approval of Council Minutes 
 
5A) 10/28/2008 Regular Meeting Minutes of the October 28, 2008 Regular 

Meeting were approved as written. 
  Motion: Councilman Garcia  
  Second: Councilman Best  
  Vote: 4-0 
 
6. Reports from Boards & Commissions 
 
6A) General Employees' 
 Retirement System  Minutes of the August 7, 2008 General 

Employees' Retirement System meeting 
were received for information. 

 
6B) Police Officers and Firefighters' 
 Retirement System  Minutes of the August 7, 2008 Police 

Officers and Firefighters' Retirement System 
meeting were received for information. 

 
6C) Education Advisory Board  Minutes of the October 22, 2008 Education 

Advisory Board meeting were received for 
information without comment. 

 
6D) Ecology Board  Rescheduling Notice of the October 28, 

2008 Ecology Board meeting was received 
for information without comment.   
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6E) Ecology Board  Minutes of the October 30, 2008 Ecology 
Board meeting were received for 
information without comment.  

 
6F) Code Enforcement Board  Cancellation Notice of the November 4, 

2008 Code Enforcement Board meeting was 
received for information without comment.   

 
6G) Education Advisory Board  Rescheduling Notice of the November 18, 

2008 Education Advisory Board meeting 
was received for information without 
comment.   

 
6H) Zoning and Planning Board  Cancellation Notice of the November 3, 

2008 Zoning and Planning Board meeting 
was received for information without 
comment.   

 
6I) Architectural Review Board  Cancellation Notice of the November 5, 

2008 Architectural Review Board meeting 
was received for information without 
comment.   

 
6J) Golf and Country Club 
 Advisory Board  Cancellation Notice of the November 12, 

2008 Golf and Country Club Advisory 
Board was received for information without 
comment.  

 
6K) Board of Adjustment  Council approved the actions taken by the 

Board of Adjustment at their meeting of 
November 3, 2008, subject to the ten-day 
appeal period. 

  Motion: Councilman Best  
  Second: Councilman Garcia  
  Vote: 4-0 
 
 
****************************************************************************** 
Councilman Dotson commented that the minutes of the Police and Fire and General Employees 
Retirement Systems are both verbatim and follow the same format. 
 
City Manager Borgmann explained that both boards meet simultaneously.  The financial advisor 
addresses both boards and when there is a major difference it is pointed out to the respective board. 
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Councilman Dotson noticed that both boards had annual audit reports and there are references to the 
Standard and Poor Index.  He asked how much the two pension funds had lost in the last three 
months. 
 
Chief of Police Peter G. Baan, who is a member of the Police Officers and Firefighters' Retirement 
System, stated that for Fiscal Year 2007/2008 the Police and General Employee Pension funds lost 
approximately 12.5% to 12.8% and another 10-11% since October 1, 2008.  As of October 1, 2007, 
the Police and Fire pension plan was 106% funded and the General Employees plan was close. He 
explained that it is normal for most plans to have an unfunded liability, which the City has not had in 
twenty years.   
 
Chief Baan said that the 23.9% decline would be equivalent to approximately $4 million.  The Police 
pension fund was up to $23 million and dropped to $19 million, while the General Employees 
pension fund was $15 million and dropped to $13.5 million.  He assured Council that there is no 
immediate crisis. 
 
City Manager Borgmann commented that compared to other pension plans in the Country, the City’s 
plans are in the upper 10% in many categories. 
 
Chief Baan stated that the Police employees share the excess cost with the City.  Contributions for 
the City and the employees will go up in October 2009, based on the October 2008 numbers.  There 
is a formula for the contributions, which are averaged over a five-year period.  He explained that 
there is a quarterly report showing how the fund is performing and the investment manager provides 
a report showing the exact gains, losses and fund balance. 
 
City Manager Borgmann and Chief Baan offered to provide a copy of the quarterly reports for 
both funds. 
   
*******************************************************************************    
 
7. Public Hearings: None 
 
8. Consent Agenda: 
 
8A) City Attorney’s Invoice Council approved payment of the City 

Attorney’s invoice for October 2008 in the 
amount of $10,389.50. 

  Motion: Councilman Best  
  Second: Councilman Garcia 
  Vote: 4-0 
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9. Old Business:  
 
9A) Resolution – Second Budget 
 Amendment for FY2008-2009 Council adopted a resolution providing for 

the second amendment to the FY2008-2009 
budget, providing for an increase in the Law 
Enforcement Trust Fund Budget within the 
City Special Revenue Fund Budget, and 
finding the appropriateness of the Budgetary 
amendment (Resolution No. 2008-3418). 

  Motion: Councilman Dotson  
  Second: Councilman Best  
  Vote: 4-0 
 
9B) Appointments to Advisory Boards None. 

9C) Resolution: Agreement with Miami- 
 Dade County – GOB Funding Council adopted a resolution authorizing 

the proper officers and officials of the City 
to execute an agreement between the City of 
Miami Springs and Miami-Dade County for 
the City to receive funding for GOB Project 
Number 59-70591/City Community Center 
Project (Resolution No. 2008-3419). 

  Motion: Councilman Garcia  
  Second: Councilman Best  
  Vote: 4-0 
 
10. New Business:  
 
10A) Resolution: Preserve America Council adopted a resolution applying for 

the designation of Miami Springs as a 
Preserve America Community (Resolution 
No. 2008-3420). 

  Motion: Councilman Best  
  Second: Councilman Garcia  
  Vote: 4-0 
 
10B) Purchase of Health Insurance 
 Upon Retirement Council directed the City Attorney to draft 

an ordinance based on the recommendations 
of the City Manager. 

 
10C) Meetings of Advisory Boards Tabled until a full Council is present. 
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11. Other Business: None 
 
12. Reports & Recommendations: 
 
12A) City Attorney  
 
  ADA Lawsuit    City Attorney Seiden reported that he met 

with the ADA attorney representing the City, 
and she thought that the matter would be 
settled without litigation.  A response is due 
at the end of November. 

 
12B)  City Manager 
 
  Veteran’s Day    City Manager Borgmann reminded everyone 

that Tuesday, November 11th is Veteran’s 
Day. 

 
  Swim Meet    City Manager Borgmann stated that the 

swim meet that was held over the weekend 
was probably the largest meet held at the 
pool and the team did an excellent job.  With 
the exception of the GMAC meet, the teams 
bid on the meets and if there is no team here, 
there will not be any swim meets.  Closing 
the pool during the winter months will mean 
that the team will leave.   

 
12C)  City Council 
 
  Veteran’s Day    Councilman Best wished everyone a happy 

Veteran’s Day. 
 

   Hialeah Hospital Proclamation Councilman Best announced that on 
Wednesday, November 12th he will be 
delivering a proclamation on behalf of 
Mayor Bain to Hialeah Hospital in 
recognition of the opening of their new 
operating room. 

  
  Swim Meet    Councilman Dotson asked if a financial 

statement would be prepared for the recent 
swim meet, including labor costs, etc. 
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12C)  Swim Meet (Continued)   Assistant City Manager Gorland stated that 
the Administration is working to set up a 
system to provide financial information 
showing direct costs and benefits to the City 
for various events. 

  
  Annexation    Councilman Dotson stated that Council 

discussed the data analysis for annexation a 
few meetings ago and he asked for the 
Police Department worksheets. 

 
       City Manager Borgmann reported that 

Mayor Bain would attend an annexation 
meeting with the other cities on Wednesday, 
November 12, 2008.  The November 24th 
agenda will include annexation as a 
discussion item at which time the 
information will be provided and a 
representative from the Department of 
Environmental Resources Management 
(DERM) will come to speak.   

 
City Attorney Seiden stated that Medley City 
Attorney Mel Wolfe asked the County for 
the type of information that the City is 
looking for and the final numbers for 
mitigation.  He has not seen a reply yet and 
hopefully he will have that information for 
the Interlocal Agreement. 

 
       Councilman Dotson asked for the 

information that is available prior to the next 
meeting. 

 
  Congratulations   Councilman Garcia stated that 

congratulations are in order for newly 
elected officials, including U. S. President 
Elect Barak Obama, State Representative 
Erik Fresen and Congressman Lincoln Diaz-
Balart.  He congratulated the residents who 
were very passionate about the candidates. 
The day after the election everything was 
back to normal with everyone wanting what 
is in the best interest for the community and 
the United States. 
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12C)  Congratulations (Continued)   City Manager Borgmann took the 
opportunity to remind everyone to take 
down their campaign signs. 

 
  Police Benefit    Mayor Bain congratulated Programs 

Supervisor Patricia Bradley and the 
Recreation Department Staff for their help in 
planning a flag football benefit to help the 
family of a Police Officer who passed away. 

 
  Breast Cancer Awareness  Mayor Bain reported that there was good 

participation at the Breast Cancer Awareness 
event. 

  
13. Adjourn Meeting adjourned at 8:23 p.m. 
 
 


