City of Miami Springs, Florida

Golf and Country Club Advisory Board
Agenda
Tuesday, May 23, 2006
7:00 p.m.
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Chairman George Heider
Vice Chairman Phyllis Causey
Ken Amendola
Noel Pereda
Mark Safreed
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1. Roll Call
2. Approval of Minutes: April 12, 2006
3. Old Business: Continued Consideration of Items Referred by the City Council:
A. Suggestions for capital improvements to the Golf Course
B. Operational and maintenance improvements for the Golf Course
1). Junior and women’s tee box renovations
C. Other
4. New Business:
A. Outline of first 15 months (7/06 — 10/07) of the new 5-year marketing/advertising plan
B. Outline of 5-year capital equipment and capital course improvement plan

C. Other

5. Adjourn

Next meeting: Wednesday, June 14, 2006 — 7:00 p.m.



