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 City of Miami Springs, Florida     
 
The Miami Springs City Council held a WORKSHOP MEETING in the Council Chambers at City 
Hall on Monday, November 16, 2009, at 7:00 p.m. 
 
1. Call to Order/Roll Call 
 
The meeting was called to order at 7:02 p.m.   
 
The following were present:  Mayor Billy Bain 

Vice Mayor Dan Espino 
Councilwoman Jennifer Ator 
Councilman Bob Best 
Councilman George V. Lob 

 
Also Present:    City Manager James R. Borgmann  
     Assistant City Manager Ronald K. Gorland 
     City Attorney Jan K. Seiden  
     City Planner Richard E. Ventura 

City Clerk Magalí Valls 
 
2. Invocation: Councilman Lob offered the invocation. 

 
Salute to the Flag: The audience participated. 

 
3. Discussion Regarding Improvements to the City’s Downtown Area 
  
Mayor Bain asked for comments from the audience.  
 
Michael Gavila of 684 Morningside Drive supports downtown revitalization, and feels that the City 
needs to help the businesses in Miami Springs.     
 
Aldo Bartolone of 325 North Royal Poinciana Boulevard thanked the Mayor and Council for their 
commitment to the downtown area, which he felt was critical to the survival of the City.  There are 
several items that need to be addressed to set up a basis for future economic development, and he 
suggested the formation of an Economic Development Board that would report back to Council.     
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Mr. Bartolone listed the specific areas that he felt were the most critical to getting the redevelopment 
plan off and running: 
 
1. Parking 
  
If the City can create parking it will open the doors to attract successful businesses. There will be a 
larger variety of retail stores, as opposed to solely service oriented establishments.  Parking is a 
common complaint from all of the merchants and their clients.    
 
2. Floor Area Ratio   (FAR) 
 
Mr. Bartolone reminded the Council that the downtown area is very contained with specific 
boundaries.  A denser FAR will allow three-story buildings in the downtown area and accommodate 
more retail stores.  The number of buildings would still be limited but would also allow the existing 
buildings to be upgraded and improved.  He explained that he owns two vacant lots on Westward 
Drive that are 25 feet wide by 100 feet deep.  He presented a sketch of a proposed three-story 
building for one of the sites, saying that it was very attractive and would bring in additional revenue 
for the City and create more jobs in the downtown area.   The building could be all retail or a 
combination of retail/office/condo.    
 
Councilwoman Ator thanked Mr. Bartolone on behalf of the Council and residents for sponsoring 
the “Movie Night on the Circle.”    
 
Ralph Wakefield of 255 Springs Avenue stated that he was the president of the newly formed 
Pelican Playhouse Inc. The Corporation hopes to become a 501-C-3 organization by the end of 
February 2010.  He thanked Council for their continued support.  He felt the Pelican Playhouse at 
the new Community Center would be the entertainment draw that would bring people into Miami 
Springs and utilize the downtown area.  The Pelican Playhouse is thrilled to be a part of this new 
facility and will support Council and the City in every way it can.  
 
Buzz Fleischman of 810 Pinecrest Drive reported that he has heard through many downtown 
revitalization conversations that it is difficult to negotiate the City’s Codes, rules and regulations.  
He suggested that the City create a liaison board to work with citizens who wish to make 
improvements to their commercial properties.  He hoped that the grant writer could obtain funding 
through grants to help with these projects.  He pointed out that there are several buildings that have 
not changed in 30 years; he did not know if this was due to the difficulty in negotiating the Codes or 
financial constraints.  He felt that ultimately the only people who were going to help the downtown 
area were the people that actually owned the properties, and cited Mr. Carlos Santana’s 
establishment as an example.  
 
Mr. Fleischman said he was glad to see that the Movie Night and other activities were taking place 
downtown, but pointed out that it was still very difficult to navigate around the Circle. He would like 
to see traffic calming measures around the Circle: bump outs, designated walkways, etc 
 
Mr. Fleischman also reported that south Florida ranked fourth nationally as the most dangerous 
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region for pedestrians; number three on the list is the Miami-Hollywood-Fort Lauderdale area.  He 
reiterated that he would like to see traffic calming measures, hoping that the measure would 
discourage the number of vehicles coming through the area as a shortcut.   
 
Mayor Bain stated that parking was at the top of his list too.  He asked for reports from Vice Mayor 
Espino and Councilman Lob regarding the discussions at the two meetings held outside City Hall.     
    
Vice Mayor Espino felt that there were four major areas in which the City will have to play an active 
role, though there were many sub-categories within each area.  Listed in no particular order, those 
areas are:      
 
1. Capital Improvements  
2. Government Concessions/Development Incentives  
3. Code Changes and Code Enforcement 
4. Implementation  
 
Vice Mayor Espino continued to say that many of these issues have been discussed before: capital 
improvements, crosswalks, traffic calming measures and bump outs were featured in the PBS&J 
reports in 2000.  Parking has always been an issue, and Council has attempted to address that with 
new signage.  Many residents are asking that the current parking lots be improved with better 
lighting and landscaping, and the suggestion has been made for shared parking agreements to 
possibly improve some of the private parking lots.  
 
In addition to the design changes and façade upgrades, Vice Mayor Espino noted that another issue 
that is frequently mentioned is the vehicular traffic on the Circle, which the City is trying to discuss 
with the County, and Westward Drive.  The last time downtown revitalization was discussed there 
was an issue of what to do with the sidewalks and the number of lanes of traffic.   
 
Vice Mayor Espino explained that the City of Delray Beach experienced a similar situation, and 
briefly outlined some of the measures that were taken to address the problems. 
 
Councilman Lob felt there were several inexpensive measures the City could take immediately to 
alleviate some of the parking problems, and suggested re-striping all of the parking areas and adding 
lighting to certain lots that are quite dark. He thought that the Architectural Review Board would be 
making a presentation regarding signage at the next Council meeting.  Once Council decided on a 
style it should be fairly easy to address the signage issue.   
 
Councilman Lob suggested that creating additional parking could be addressed by entering into 
agreements with the local churches which would benefit both parties. This has been discussed 
before, and he felt that the matter was worth pursuing.  He recommended that the Administration 
continue to explore the option of moving the employee parking from the lot currently used.    
 
Mayor Bain agreed that parking was a major concern.  He asked if there were any other comments 
from Council. 
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Councilwoman Ator agreed that traffic calming measures were needed on the Circle, which she 
found to be very dangerous to navigate.  She asked if there had been any response from the County 
regarding their last meeting with the City Administration.   
 
City Manager Borgmann noted that when the Administration met with the County earlier this 
summer and presented their proposals, the County representatives indicated there was no money 
available to implement the project.  He said that he would approach the County to see if the status 
had changed, but lack of funding was one of the biggest challenges to implementation. 
 
In response to Councilwoman Ator’s question, City Manager Borgmann said that he was not sure 
what the price tag was for the project, but thought it was in the neighborhood of a million dollars.  
 
Councilman Lob mentioned that the City of Delray Beach experimented with a temporary lane 
closure, which would be relatively inexpensive and a way to see how well the concept works.   
 
Councilwoman Ator noted that when the City of Fort Lauderdale revitalized the Las Olas area the 
outside lane was closed and used for parking in the evenings and on weekends.  Signs were posted 
accordingly so that people are aware of the closures.  
 
City Attorney Seiden advised the Council members that there was more literature available from 
former City Planner Steve Johnson that still contained relevant information concerning every type of 
special taxing district available.  This information might become useful once Council decides on the 
direction it wants to take.   
 
Vice Mayor Espino said he understood that the County may not have the money to implement a 
massive change to the downtown area, but suggested the City and the County should at least agree to 
a plan that could be implemented in sections or stages.  He felt that some of the traffic calming 
measures that were implemented on the Circle would also be important on Westward Drive. 
Crosswalks, for example, would be necessary for safety and for continuity of the stylistic changes in 
the downtown district.  If the County approves two or three crosswalks the City can make the 
changes as money permits and continue the theme down Westward Drive.  
 
Councilwoman Ator agreed that the City would require the County’s blessing for any changes 
regardless of whether or not the money was available. She supported finalizing a plan that the 
County agrees with.   
 
To answer Mayor Bain’s question, City Manager Borgmann verified that the City would need 
County approval before making any changes on the Circle or Curtiss Parkway; Westward Drive was 
questionable.   He explained that the County wholly controls some roads and parts of others that are 
considered “feeders”; Miami Springs still requires County approval to install stop signs.     
Mayor Bain noted that the City was able to fight for what it felt was needed, citing the request for a 
stop sign on Shadow Way.  The City needs to establish goals to revitalize the downtown area and the 
first priority is to establish more parking; one of the least expensive ways to do that would be 
reducing Westward Drive to one lane and adding angle parking.  He understood that such a measure 
would have an impact on traffic and vehicular speed.  He further explained that if the City 
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committed to this project and increased the parking spaces, the next step would be to change the 
building Codes.   
 
Mayor Bain suggested the creation of a community friendly/round-about circle between Westward 
and Esplanade Drives.  There are two churches and the library in the area; a circle would provide a 
gathering place, slow traffic and also serve as a turn around area for traffic on Westward Drive. The 
next step would be a walking path down Westward Drive for the residents and a pedestrian friendly 
way to approach the downtown area.  
 
Mayor Bain reiterated that creating angle parking on Westward Drive might solve the parking 
problems downtown. If the business owners felt additional parking was still needed in the future, 
they could work with the City to find another solution. 
 
Councilwoman Ator agreed that angle parking on Westward Dive was a good idea, and stated that 
the Mayor’s proposal was more than just a traffic calming measure.     
 
Mayor Bain clarified that he envisioned a circle large enough for people to gather in, while also 
serving as a round about for traffic on Westward Drive and a possible tie in to public parking behind 
the Baptist Church.  The project was predicated on the decision to reduce Westward Drive to one 
lane of traffic in each direction.  
 
Councilwoman Ator pointed out that reducing Westward Drive to one lane would make the area 
more attractive for holding festivals, art shows, etc. 
 
A brief discussion ensued regarding the different ways in which Westward Drive could be utilized 
for community events if the traffic lanes were reduced and the sidewalks widened.   
 
Vice Mayor Espino commented that there were times when a parking shortage was a good sign; it 
meant that there are people patronizing the downtown business area.  He also felt that reducing the 
lanes on Westward Drive was a good idea.  He was not sure that angle or parallel parking was the 
best solution; the parking shortage was more of a perception than a reality.  He proposed creating a 
bike/roller blade/skate board lane to facilitate other modes of transportation, then parking spaces and 
an extension of the sidewalks.   
 
Mayor Bain said his intention was to work with what the City already has to keep expenses down. 
He pointed out that the Westward Drive median already serves pedestrian traffic.  He was not in 
favor of eliminating potential parking to create a bike lane that might not fit because extending the 
sidewalks will reduce the available space.   
 
A short debate ensued regarding the merits of parallel parking versus angle parking.   
 
Vice Mayor Espino reminded everyone that there were already over 500 parking spaces available in 
the downtown area.   
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City Manager Borgmann thought that angle parking on Westward Drive would result in 
approximately 25 more spots. He explained that more attention would have to be paid to driveways, 
curb-cuts and cross walks from the median, which could reduce the number of available angle 
parking spaces. 
 
Councilwoman Ator felt that a walking and/or bike bath was not a bad idea if the intention was to 
widen the sidewalks to encourage outside dining, etc.  She expressed her preference for a walking 
path on the inside of the angle parking.   
 
The feasibility of adding a bike path in addition to more parking was briefly discussed but no 
consensus was reached since hard data and measurements were not available.   
 
Mr. Bartolone stated that a great deal of money and time was spent for the creation of the downtown 
revitalization studies prepared years ago.  The PBS&J study proposed 14 foot sidewalks to permit 
outside dining and angle parking pointing into the median.  This allowed the retention of the 
walkway and the landscaping in the median, and the creation of 60 – 90 additional parking spaces 
depending on the configuration.  The remaining lane of traffic is wider, but still serves to slow down 
the traffic coming off the Circle. 
 
Mayor Bain reiterated that parking was his first concern and what he wanted to focus on.  The wider 
sidewalks were secondary at this point, unless the local business owners wanted to pitch in. 
 
Mr. Bartolone felt the local merchants would be willing to help in any way that they could.  He 
suggested approaching a consultant who specializes in these types of projects, who might be able to 
direct the City to where funds would be available. He thought that the parking and sidewalk 
enhancements were done simultaneously. 
 
Laz Martinez of 1021 Meadowlark Avenue and business owner at 151-161 Westward Drive reported 
that his rear public parking area gets smaller every year.  Seven years ago the right side of the lot 
was available for public parking; since then the Police Department, Code Enforcement and Fire and 
Rescue are occupying a larger percentage of the space. He asked why this was allowed to happen. 
 
Mayor Bain asked that a report be prepared for the next Council meeting.      
 
Mr. Martinez felt that Code Enforcement was another tool to use to ensure that the property owners 
were maintaining their buildings by issuing citations for graffiti, peeling paint and wood chips.  He 
was not a proponent of harassment, but felt that Code enforcement was a key element and an 
inexpensive way to improve the appearance of the area.  He pointed out that many buildings 
downtown could use a paint job.   
 
Mr. Martinez suggested that the City establish a central communication point for anyone submitting 
a permit.  Right now the whole process is very difficult, cumbersome and confusing; having a single 
point of entry would make it much easier for residents and business owners.  He was disappointed 
that so few business owners were in attendance tonight, but understood that many of them felt they 
had been led astray by previous promises of change that never happened.   
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Mr. Martinez thanked Councilman Lob and Vice Mayor Espino for holding the public workshop 
meetings. He was encouraged to hear that Council is working towards a unified vision of what 
revitalization should be.  
 
Mayor Bain agreed with much of what Mr. Martinez said.  He reiterated that his intention was to set 
goals that were affordable and attainable. There was no money to fund many of the projects that 
have been suggested through the years, so he understood the frustration.  He felt that a little research 
would determine if angle parking was feasible if Council agreed to move forward with the project.   
 
Vice Mayor Espino felt that parking was just one element of revitalization, but the most important 
aspect was to develop a comprehensive plan.  Even if there was no chance of implementing the 
entire plan, it created a blueprint for this and future Councils to follow. He wanted to discuss every 
aspect of the downtown area so that they all come to an agreement on the entire scale of the district.  
He agreed that being fiscally responsible was extremely important and the City would probably have 
to implement the plan in pieces, but he wanted an entire plan to work from. 
 
Mayor Bain reminded everyone that the City has already spent a lot of money for revitalization 
studies that never got off the ground because there was no money available. He reiterated that 
parking was one of the most pressing issues in the downtown area, and asked the Council members 
if they wanted to concentrate on parking as a starting point.  He suggested that once the parking 
study was completed, Council could look at new lighting and signage.   
 
Vice Mayor Espino felt the consensus was that addressing parking and making some kind of changes 
to Westward Drive should be done.  Council does not have enough information at this point to 
determine if angle parking is the solution, but all three parking suggestions should be researched so 
that Council can make that decision.   
 
In response to Councilwoman Ator’s questions, Vice Mayor Espino replied that all three options 
entailed narrowing Westward Drive down to one lane, and widening the sidewalks.   
 
Mayor Bain expressed doubt that the parking and sidewalks could be addressed at the same time. He 
was not against the idea but was concerned about the cost.   
 
Vice Mayor Espino felt that all of the options should be presented, then Council could make the 
decision on how much of the project would be financially feasible. 
 
Mr. Fleischman reminded everyone of the uproar that the last suggestion to narrow Westward Drive 
caused.  He felt that most of that backlash resulted from a lack of communication or 
miscommunication between the City and the residents.  He suggested that Council make sure that 
everyone is kept informed of the changes that are being proposed to prevent a reoccurrence. 
 
Mayor Bain said that nothing has been decided upon yet; Council is still in the discussion stage.   
This is an open workshop and the public is always invited to attend and participate.  He noted there 
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were several other issues connected to the Westward Drive project several years ago.  He hoped that 
the passage of time and the current climate would foster a more positive perspective now. 
 
Mr. Fleischman agreed that traffic calming measures and additional parking were needed in the 
downtown area and were positive steps towards revitalization.   
 
Councilman Best stated that Council had touched upon many issues tonight, but he felt that Council 
needed to define a vision for the downtown area.  He wondered if the intent was to beautify or 
upgrade for the current merchants, or to bring in more restaurants, cafés, shops, etc.  He also felt it 
was important to get the property owners involved and get their input on which direction they would 
like to see the City head.  
 
Councilman Best noted that the most comprehensive study prepared for the City so far has been the 
Corradino report, which dealt with many of the issues that have been discussed tonight, particularly 
angle parking. 
 
Mayor Bain felt that the City was responsible for creating enough parking so that property owners 
could build to the existing Code.  If more parking was established, he would be comfortable with the 
current Code restrictions of three stories and a 1.0 FAR.   
 
City Attorney Seiden pointed out that according to the Code, the City would never be able to meet 
the parking requirements.  The Code would still have to be changed.   
 
Mayor Bain repeated that his intent was to get things started instead of just talking.  He still felt that 
changes could be made in increments.  
 
Mark Pruitt of 141 Westward Drive stated that he has been involved in numerous projects in several 
states and still owns commercial property in the City.  He agreed with many of the items that have 
been discussed tonight, but particularly with Councilman Best’s statement that a consensus needed 
to be reached with Council and the business owners.  He strongly agreed that a Chamber of 
Commerce is needed; every attempt so far has resulted in failure.  He felt there needed to be a liaison 
to bridge the gap between Council and the business and building owners, and a Chamber would be 
the ideal venue. 
 
 
 
Mr. Pruitt said that he had his own list of items that he felt needed to be addressed but was willing to 
work together to get some smaller projects started.  He praised Vice Mayor Espino for his desire and 
drive to get the ball rolling, and endorsed a lot of his ideas.  He also felt that Mayor Bain was correct 
in trying to be fiscally responsible and starting one project at a time.  
 
Mr. Pruitt continued to say that he also attended the Delray Beach meeting and learned a lot from it. 
He suggested that the City could implement the temporary measures that Delray Beach took to 
determine if eliminating a lane of traffic would actually function as intended, before totally 
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committing to the concept. As a building and business owner, he agreed that the City needed better 
lighting downtown.  The area is blighted, and the City can do better.   
 
Mayor Bain took exception to the word blighted, but agreed that there were things that could be 
done better.  He also felt it was up to the business owners to produce a product that would bring in 
customers, though there were issues that the City could help them with, like parking.   
 
Mr. Pruitt noted that the economy is adversely affecting nearly every business now, even areas that 
are usually popular. He explained that he has tried to remodel his building, and also tried to solicit 
businesses to come into the City.  He felt that the parking issues had to be addressed; when a City is 
not thriving it attracts less desirable tenants.  He would rather see professional offices or upscale 
restaurants downtown.   
 
Mr. Pruitt reiterated that parking was very important, and agreed that paint was a quick and 
inexpensive solution to create parking spaces.  He suggested that the curbs could be color coded or 
stenciled to indicate private and public parking.  He thought the additional parking signs were a 
great idea, but admitted that even though he had lived in the City most of his life, he did not know 
where all the public spaces are.  He thanked Council for letting him speak, saying that he had driven 
from Jacksonville to attend the meeting.   
 
Mayor Bain felt that if enough parking was available, it would encourage more businesses to come 
into the City.  The types of businesses that are restricted are listed in the Code.  
 
Councilman Best said that tax and development incentives that Vice Mayor Espino mentioned 
earlier are ways to encourage businesses to come into the City, to the benefit of both.  He felt the 
City should explore these options.   
 
Vice Mayor Espino agreed, noting that the Codes could be changed to allow public parking to count 
towards the requirements of a commercial establishment.  
 
Discussion ensued regarding the current parking requirements as they applied to new and existing 
construction.   
 
City Attorney Seiden explained that there had been several discussions over the years regarding 
elimination of the downtown parking requirements. Council agreed that it was ridiculous to require a 
restaurant to provide 30 parking spaces when there was no possible place to put them.  The other 
alternative was for those establishments to contribute money to a fund, which was not adopted.  The 
Code currently reflects the middle ground, which requires an establishment to maintain the existing 
parking, though there is continued talk about eliminating the parking requirements entirely. 
 
City Attorney Seiden further explained that with regards to being business friendly, most of these 
districts are created and supported by ownership development, which means special taxing districts 
for sidewalks, lighting and beautification. The theory is that those properties that benefit the most 
from those services should pay for them.   
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Vice Mayor Espino clarified that he was recommending a public/private partnership, more of a 
modern zoning and development theory similar to what downtown Miami is offering.  He expected 
the business owners to participate. 
 
Mayor Bain wondered how the local business owners could be expected to contribute to an 
improvement fund when many of them are not able to come up with $300 - $400 to sponsor the 
Movie Night on the Circle, which brings in extra revenue.  
 
Councilwoman Ator was interested in hearing what challenges the local business and property 
owners face as they are trying to attract new tenants.  
 
Mr. Pruitt advised that there were occasionally issues when getting new businesses through the 
permit process, though he felt the process was fair and the City Administration is very 
accommodating.  He thought that part of the problems resulted in the differences between the 
Florida Building Code and the City Code which sometimes cause a conflict.   
 
Mr. Martinez agreed with the Mayor that the City is not blighted but that it does not look as good as 
it could or should.  He noted that the rental rates in Hialeah are double those of Miami Springs; if he 
were getting those rates he would be happy to contribute to a fund.   
 
Mr. Bartolone felt that a special tax district would chase business away, but also felt there should be 
a comprehensive plan so that every business owner knows that the Council is behind them and is 
committed to improving the area.  He thought several business owners should be able to get together 
and form a Chamber of Commerce, so there will be a private/public partnership with the City. 
 
Mr. Bartolone continued to say that many of the business owners are already on board with the 
issues that have been discussed tonight.  He suggested that some of the consultants that created these 
earlier studies be approached for an update and to see if any of these interim measures are feasible.  
He felt the political structure has been one of the major drawbacks to any revitalization projects in 
the past; there has been no continuity to keep the momentum going forward. 
 
Councilman Lob explained that Delray Beach got its revitalization project going by inviting local 
business owners, professionals and residents to a three day retreat; by the end of that retreat the 
group had hammered out a comprehensive plan and a vision of what they wanted to accomplish for 
the next 20 years.   The whole City bought into the vision and the ultimate goal, so it did not matter 
if the Council or the Administration changed over that period of time. Everyone knew what the plan 
was, and the majority supported it.   He understood why the local business owners did not believe 
that this time around was going to be any different.  To change that perception, he felt the Council 
needed to present a unified vision and actually start implementing some of these proposed changes.   
 
Mr. Bartolone agreed, saying that Council and the Chamber were at this same point 10 years ago, 
trying to imitate Delray Beach. He cautioned that this type of retreat is handled by professionals, and 
professionals are what are really needed to get a plan off the ground.   
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Vice Mayor Espino reported that the changes that have taken place in Delray Beach are massive 
compared to what needs to be changed or will be changed in Miami Springs.  He noted that the 
infrastructure is already in place and the various studies for marketing, traffic control and façade 
improvement have all been complied.  This Council needs to prioritize the items that need the most 
attention and start implementing changes.  Funding has been set aside for area improvements, 
downtown events and the linear park. 
 
Former Council member Zavier Garcia of 41 Whitethorn Drive said that Council was holding similar 
discussions ten years ago when he first moved into the City.  He thought that the prior attempts to 
revitalize the downtown failed because of communication issues.  He felt there was now a consensus 
from Council and the private sector that an improved downtown will benefit everyone; residents 
would prefer to spend their dollars locally.  He was glad to see new restaurants and hoped they 
would be around for a long time.  The public needs to be aware of whatever improvement project the 
City spends money on to prevent those same issues from happening again. 
 
Mr. Garcia expressed his gratitude for Council’s decision to fund the “Movie Night on the Circle” 
and to contribute to the “spay and neuter” program for the C.A.T.S organization.  The community 
events bring a lot of people into the City, and he appreciated Councilwoman Ator’s continuing 
efforts to champion them.  He felt that as soon as the business owners believe that Council is 
standing behind its promise to make changes, they will become more involved.  He complimented 
the Code Compliance group for their efforts in achieving compliance from residents and business 
owners.  The perception of that department has changed for the better, and he would like to see that 
attitude continue.   
 
Mr. Garcia continued to say that the City has changed for the better in the past few years, pointing 
out the new restaurants and businesses in the downtown area.  Much of this was accomplished with 
private initiative and he felt it was time for the City to step in and contribute with improvements to 
parking, lighting and sidewalks. He asked Council to remain focused on the task at hand, saying that 
they have done a tremendous job so far.   
 
In response to Councilman Best’s question, City Manager Borgmann reported that the 
Administration actively pursues any grants available for specific improvements to the downtown 
area or the City in general. Much of the stimulus money was geared towards shovel-ready projects, 
and most of the projects that the City presented did not receive a response.     
 
Councilwoman Ator noted that she was advised through Commissioner Sosa’s office that some new 
“mom and pop” grants were going to be available after the first of the year.   
 
Mayor Bain summarized that the Administration is directed to research the following: 
 
1. Angle and parallel parking on Westward Drive, including a bike path, and the expansion of 

the sidewalks.    
 
2.  Angle parking on Westward Drive pointing in towards the median. 
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3. Angle parking on Westward Drive pointing towards the sidewalks.  
 

Mayor Bain would like to implement a temporary closing of one lane to see how well that 
functioned.  He would also like to explore the feasibility of a community circle by the library, and 
extending the pedestrian walkway on Westward Drive if Council agrees. 
 
After a brief discussion, it was clarified that the pedestrian walkway was being proposed for the 
western end of Westward Drive towards the community center.  
 
Mayor Bain suggested that the Administration also do preliminary research into new decorative 
lighting; how many fixtures would be needed and what might be available.  
 
Councilwoman Ator advised that the Architectural Review Board’s presentation should contain 
some lighting components. 
 
Mayor Bain asked the Council members to think about any recommendations they might have 
regarding the parking requirements in the Code as it pertains to additions or new projects.  The issue 
can be addressed in further detail later.  
 
City Attorney Seiden reported there was new information regarding Mr. Bartolone’s variance 
request to eliminate his four parking spaces.  The case was not appealed, but an inquiry was made 
because one of those spaces was designated for handicapped access, which Mr. Bartolone offered to 
retain.  
 
Councilwoman Ator stated that the City was deficient in the number of handicapped parking spaces. 
 
Further discussion ensued regarding the possibility of adding additional handicapped parking spaces 
if Westward Drive was reconfigured.   
 
Councilman Lob realized that creating a special tax district may cause a burden, but felt that if it was 
created to in a way to make it affordable with a break the idea should be explored. 
 
 
 
 
Mayor Bain felt the City had to demonstrate its commitment to revitalization first before a tax 
district could be implemented though he agreed it was a good idea.   
 
Councilwoman Ator asked that the pedestrian path extension on Westward Drive also include an 
estimate to light it in the future.   
 
Vice Mayor Espino hoped that the City could work with the County and come to an agreement and 
create a plan that can be implemented when funding becomes available.    
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Councilman Lob wondered if the County would allow the City to make temporary changes around 
the Circle. 
 
City Manager Borgmann thought he might be able to assist with that request.   
 
Mayor Bain asked the City Manager if he could have a preliminary report by the following Monday, 
at which time Council could decide whether another special meeting would be scheduled. 
 
Mayor Bain thanked all of the participants for their input and recommendations. 
 
Councilman Best agreed with the property owners that forming an active liaison group was 
extremely important, whether it was called the Chamber of Commerce or Economic Development 
Bureau.   
 
Mr. Bartolone felt that the private sector could have a group up and functioning in short order. 
 
Councilman Lob reiterated that the City and the business owners will have to collaborate on 
revitalization. 
  
Councilwoman Ator thanked everyone for coming and encouraged them to come back the following 
Monday to hear the Architectural Review Board’s presentation.  The group has been working hard 
and has created plans that incorporate many of the recommendations discussed here. 
 
Mayor Bain reported that the tournament for Faith Place held at the Country Club on Saturday was a 
resounding success and everyone had a good time. The Golf Course maintenance Staff did an 
exceptional job.  
 
Mr. Garcia thanked all of the Council members for their help and participation in the tournament.   
 
 
 
 
 
 
 
 
****************************************************************************** 
 
Assistant City Manager Gorland reported that the basketball program has received 100 entrants 
instead of the usual 260 plus.  While the local schools have generously donated their facilities, the 
majority of the costs are coming from the outdoor lighting that has to be provided, which is 
approximately $12,000.  There are no funds budgeted for this and he was not sure this was the best 
use of the City’s money.  He understood that Council could not vote on the matter at this particular 
time, but wanted to bring the matter to Council’s attention because the decision to continue would 
have to be made in the very near future.   
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Mayor Bain requested that the matter be further discussed at the next Council meeting.  
Councilwoman Ator supported the Mayor’s decision.  
 
*******************************************************************************    
  
 
4. Adjourn. 
 
There being no further business to be discussed the meeting was adjourned at 9:00 p.m. 
 
 
 
 

____________________ 
Billy Bain 
   Mayor 

 
 
ATTEST: 
 
 
 
_____________________________ 

Magalí Valls, CMC 
       City Clerk 

 
 
 
Approved as written during meeting of: 11-23-2009 
 
 
Transcribed from tape by M. Newton. 
 
 


