Agenda
Education Advisory Board
Tuesday, January 21, 2014 — 6:30 p.m.
Miami Springs City Council Chambers
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Dr. John Salomon, Chair Dr. Mara Zapata, Vice Chair
Caridad Hidalgo Kim Werner
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I. Call to Order & Roll Call
1. Approval of the Minutes
1I. Education Compact
1. Student Achievement
a. Report on school programs, students, etc.
¢ School Reports

Teacher quality & retention
Business partnerships; private sector support of schools
Pursuit/status of collaborative grants to support academic needs
External experiential activities for students (mentorship/Internship)
Miami Springs Schools data
2. Parental Involvement

a. PTA reports
3. City Involvement

a. Internship Initiative (for High School Students)

b. Intergenerational Program

c. Youth Civic Engagement through established Youth Advisory

Council

4, District Involvement in the Community

a. “Healthy Living Plan”

b. Promotion “green” policies

c. Promotion of “drug-free” policies

d. Community beautification involving students
5. Communication
City to disseminate educational information
City and District collaboration on legislative agendas
Regular briefings-EAB meetings
School student broadcast to include community updates with
support from city
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ITI. New Business

1. Suggestions for next agenda
IV. Unfinished Business

1. Motions and resolutions from the November meeting update

. Conceptual Agreement pending a more detailed outline
required for implementation

V. Report From School Board
VI. Report From School District
VIL Announcement
VIIL Adjournment



