CITY OF MIAMI SPRINGS, FLORIDA

Mayor Zavier M. Garcia

Vice Mayor Roslyn Buckner Councilman Bob Best
Councilman Billy Bain Councilman Jaime Petralanda

Decorum: “Any person making impertinent or slanderous remarks or who becomes boisterous while addressing the City Council, shall be barred
from further audience before the City Council by the Mayor, unless permission to continue or again address the City Council is granted by the
majority vote of the City Council members present. In accordance with the foregoing, the City Council has determined that racial or ethnic slurs,
personal attacks and comments unrelated to City matters or issues constitute prohibited comments from the podium.”

CITY COUNCIL WORKSHOP MEETING AGENDA
Monday, August 15, 2016 — 6:00 p.m.
City Hall, Council Chambers, 201 Westward Drive
1. Call to Order/Roll Call
2. Invocation: Vice Mayor Buckner
Salute to the Flag: Audience participation
3. Workshop on Proposed Fiscal Year 2016-2017 Budget
l. Human Resources — Section 5
Il. IT Department — Section 12

[l City Attorney — Section 7

V. Building Department — Section 21

V. Code Compliance — Section 11
VI. Parks and Recreation — Section 14
VII. Police — Section 9

VIIl.  LETF Fund — Section 10
IX. Debt Service — Section 18

4, Adjourn

Department Heads are required to attend this meeting



Please visit www.miamisprings-fl.gov for current meeting schedule or follow us on % Twitter @ MIAMISPRINGSFL

Live streaming video of this meeting is available at http://www.miamisprings-fl.gov/webcast.

Anyone wishing to obtain a copy of an agenda item may contact the City Clerk at (305) 805-5006, download the complete agenda packet from
www.miamisprings-fl.gov or view the materials at City Hall during regular business hours.

Pursuant to Florida Statute 286.0114, the City Council provides the public with a reasonable opportunity to be heard on all matters.

If any person decides to appeal any decision of this Board with respect to any matter considered, s/he will need a record of the proceedings and for
such purpose may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the
appeal is made (F. S. 286.0105), all of which the City does not provide.

In accordance with the Americans with Disabilities Act, persons needing a special accommodation to participate in this proceeding should contact the
City Clerk, 201 Westward Drive, Miami Springs, Florida 33166. Telephone: (305) 805-5006, no later than (7) days prior to the proceeding.

Pursuant to Sec. 2-11.1 (S) of the Miami-Dade County Code and Miami Springs Code of Ordinances Chapter 33 - §33-20, all persons, firms or
corporations employed or retained by a principal who seeks to encourage the passage, defeat, or modifications of (1) ordinance, resolution, action or
decision of the City Council; (2) any action, decision, recommendation of any City Board or Committee; or (3) any action, decision or recommendation

of City personnel during the time period of the entire decision-making process on such action, decision or recommendation which will be heard or
reviewed by the City Council, or a City Board or Committee shall register with the City before engaging in any lobbying activities on forms prepared for
this purpose and shall state under oath his or her name, business address, the name and business address of each person or entity which has
employed said registrant to lobby, and the specific issue on which he or she has been employed to lobby. A copy of the lobbyist registration form is
available from the Office of the City Clerk.



http://www.miamisprings-fl.gov/
http://www.miamisprings-fl.gov/webcast
http://www.miamisprings-fl.gov/

Meeting Date: 8/15/2016

To: The Honorable Mayor Zavier Garcia and Members of the City Council
From: William Alonso, City Manager \

Subject: FY2016-17 Budget Workshop Update (REVISED)

After completing our first budget workshop, the updated budget shows a surplus of $150,775 at the
current year millage of 7.5000.

The following items contributed to the increase of approx. $50,000 to the originally reported surplus of
$100,775: ,

1) In the Finance budget on page 6-4 we reduced Professional Services by $10,000 for legal
fees related to the upcoming FOP contract negotiations. We researched that Mr. Linn had
cost the City approx. $38,000 over a two year period during the past negotiations, based on
this we lowered our budgeted cost to $15,000 instead of $25,000.

2) In Public Works-Public properties Division on page 13-10, after further research we reduced
the Other Contractual Services line item from $140,000 to $100,000. Resulting in a budget
reduction of $40,000.

Attached is a memo from the Historic Society in response to Council’s request for a detail cost
breakdown.

Below is a table showing the surplus at various millage rates:

Millage Surplus » Annual Tax Increase (Reduction)-Avg. Homestead Property
7.5000 $150,775 Current Millage $ 9.87* (due to SOH increase of 0.7% in value)
7.4750 $125,000 $ 6.39** ( a reduction of $3.48)

7.4500 $100,093 $ 2.90 ( a reduction of $6.97)
7.4000 $50,000 $(4.07) ( a reduction of $13.94)
7.3500 $-0- $(11.04) (a reduction of $20.91)

*At the current millage of 7.5000, the average homesteaded property will see an increase of approx. $9.87 since
the assessed value of their property increased by 0.7% under Save Our Homes.

“* At a millage of 7.4750, they would have an increase of $6.39 which is an annual savings of $3.48.




To: City of Miami Springs Council
From: Miami Springs Historical Society

Date: August 1, 2016

RE: 2016-2017 Budget Request--Detailed

The City graciously allowed the Miami Springs Historical Society to use the space at 501 East
Drive, at Stafford Park. The Society has been very excited for this opportunity and thank the
City for this accommodation. We feel fixing this building will enhance another structure in our
city and at the same time allow the Society to run the all-volunteer Museum to benefit our
community.

The Museum plans, done for us pro-bono thru the nationally recognized firm of Perkins and
Wills, has cleared thru Miami-Dade County for DERM and Fire. They were then presented to
the City of Miami Springs, where it did not pass. Several items were cited, including requesting
a second bathroom. Our Architectural firm is currently dealing with the City’s requests, but
assure us there should not be a need for a second bathroom in such a small space. At present
we are still waiting to start renovations.

As this building unfortunately was not ready for occupancy when we signed the Facility
Agreement with the City and the School Board, we have not been able to run the Museum for
three years now. We are now facing another delay with the City requesting an additional
bathroom among other things. The space is small and we were planning on having a little bit of
storage space needed by use of the “second” bathroom space. The amount of work that is
needed, including possibly a second bathroom, far exceeds the original estimate we received
from Mr. Edgar Martinez of CDM Construction of $25K. Also, after experiencing the cost to
renovate the Geiger memorial of almost $22K, we know it will be impossible to fix the building

Miami Springs Historical Society (& Museum), P.O. Box 660175, Miami Springs, FL 33166
Phone: 305-884-4406
Email: miamispringshistoricalsociety@hotmail.com
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for only $25K as we believed originally. At present we have raised $30K but needed to have a
little in our bank account for operation expenses to run the Museum, so $25K is our amount
allocated for the renovations, the other $5K for operations.

After reviewing the estimated capital cost, including possible contingency with a second
bathroom, we are asking the City to help us bring this building up to Code to allow occupancy.
The following estimates are not all inclusive, but consider major building renovations needed to

occupy the space:

Electrical track lights
Mechanical HAVC

Drywall

Plumbing

Demo

Original est. by CMC Contractor

Concrete deck behind bldg.
Flooring (just polish concrete)
Deck Cover

Doors (impact glass)

Paint (Interior and exterior)
Subtotal

Contingent Addt'l. bathroom/plumbing
Estimated Cost for Bldg. Renovation

Displays

Digital Sound System & Lighting

Anticipated Total Capital Cost

8,000.00
5,000.00
4,900.00

4,500.00
2,600.00

10,000.00
7,700.00
5,000.00
5,000.00
4,500.00

4,500.00

5,000.00
10,000.00

Subtotals

25,000.00

57,200.00

61,700.00

76,700.00

We are asking the City for S30K to assist in getting this building up to code. The Society will
continue its fundraising efforts to continue increasing the currently available $25K raised to do

the renovations.

Miami Springs Historical Society (& Museum), P.O. Box 660175, Miami Springs, FL 33166
Phone: 305-884-4406
Email: miamispringshistoricalsociety@hotmail.com
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