REVISED

CITY OF MIAMI SPRINGS, FLORIDA
Mayor Zavier M. Garcia

Vice Mayor Jaime Petralanda Councilman Bob Best
Councilman Billy Bain Councilwoman Roslyn Buckner

Decorum: “Any person making impertinent or slanderous remarks or who becomes boisterous while addressing the City Council, shall be barred
from further audience before the City Council by the Mayor, unless permission to continue or again address the City Council is granted by the
majority vote of the City Council members present. In accordance with the foregoing, the City Council has determined that racial or ethnic slurs,
personal attacks and comments unrelated to City matters or issues constitute prohibited comments from the podium.”

CITY COUNCIL REGULAR MEETING AGENDA
Monday, November 14, 2016 — 7:00 p.m.
City Hall, Council Chambers, 201 Westward Drive

1. Call to Order/Roll Call
2. Invocation: Councilman Best

Salute to the Flag: Students from Springview Elementary 1* Grade Class will lead the
audience in the Pledge of Allegiance and Salute to the Flag

3. Awards & Presentations:

A) Citizen Crime Prevention Award Presentation to Mr. Joe Rodriguez by Chief
Guzman

B) Swearing-in Ceremony for newly hired Miami Springs Police Officer Dainiel Mirabal
4, Open Forum: Persons wishing to speak on items of general city business, please sign the
register located on the speaker's stand before the meeting begins. This portion of the meeting
also includes any pre-screened video submittals.
5. Approval of Council Minutes:
A) October 24, 2016 — Regular Meeting
6. Reports from Boards & Commissions: None.
7. Public Hearings: None.
8. Consent Agenda: (Funded and/or Budgeted)
A) Approval of City Attorney’s Invoice for October 2016 in the Amount of $13,176.00
B) Recommendation by Public Works that Council authorize the issuance and/or
execution of a Purchase Order to Metro Express, Inc., utilizing Miami Dade County under RFP

#2014027, in an amount not to exceed $66,218.50, for milling, paving, & sidewalk work at
Fairway Drive, between Eldron Drive and Hugh Frank Drive utilizing CITT, as funds were



budgeted in the FY16/17 Budget pursuant to Section 31.11 (E)(5) of the City Code

C) Recommendation by Recreation that Council authorize the issuance and/or
execution of a purchase order to Hector Turf, utilizing a cooperative purchase with under contract
#120535-01, in an amount not to exceed $13,918.82, for a Toro Sand Pro Model 3040 as funds
were budgeted in the FY16/17 Budget pursuant to Section 831.11 (E)(5) of the City Code

9. Old Business:

A) Recommendation by ACM that Council approve and authorize the execution of a
contract to Lifespan Design Studio, LLC, in the amount of $48,831.00, for assisting the City with
Professional Services to prepare a Design-Build Request for Qualifications (RFQ) for the new
Senior Center/multi-purpose facility within the two locations selected by Council; 1) adjacent to
the Curtiss Mansion on the golf course property and 2) at its current location

B) Recommendation by the Administration that Council approve a five year contract
renewal with American Traffic Solutions to maintain the City’s Red Light Camera Enforcement
Program

C) Recommendation by Public Works

)] That Council approve an expenditure in the amount of $13,600, to Tiki-Huts
the lowest responsible quote after obtaining four quotes, for the installation of four 10x15 single
roof tiki huts along the four identified locations on Ludlum Drive, pursuant to section 31.11 (C)(2)
of the City Code (This expenditure was not budgeted in the FY 16/17 Budget)

i) That Council approve an expenditure in the amount of $9,252, to Metro
Express Inc. the lowest responsible quote after obtaining three written quotes, for the installation
of four 10x15 concrete slabs along the four identified locations on Ludlum Drive, pursuant to
Section 31.11 (C)(2) of the City Code (This expenditure was not budgeted in the FY 16/17
Budget)

10. New Business:

A) Resolution — A Resolution Of The City Council Of The City Of Miami Springs,
Florida; Authorizing The Florida Resiliency And Energy District (“Fred”) To Accept Applications
From And Finance Qualifying Improvements For Properties Located Within The Boundaries Of
The City; Approving The Execution Of The Limited Purpose Party Membership Agreement
Between The Florida Resiliency And Energy District And The City By The City Manager Directing
The City Manager To Take Such Further Actions And Execute Such Other Documents As May
Be Necessary To Further The Purposes Of This Resolution; Establishing City Non-Liability;
Severability; Effective Date

11. Other Business:

A) Follow-up to Christ Fellowship’s request for partial closure on the circle for a family
day event on January 1, 2017

12. Reports & Recommendations:



A) City Attorney
B) City Manager
C) City Councll

13. Adjourn

Please visit www.miamisprings-fl.gov for current meeting schedule or follow us on ¥ Tuitter @MIAMISPRINGSFL

Live streaming video of this meeting is available at http://www.miamisprings-fl.gov/webcast.

Anyone wishing to obtain a copy of an agenda item may contact the City Clerk at (305) 805-5006, download the complete agenda packet from
www.miamisprings-fl.gov or view the materials at City Hall during regular business hours.

Pursuant to Florida Statute 286.0114, the City Council provides the public with a reasonable opportunity to be heard on all matters.

If any person decides to appeal any decision of this Board with respect to any matter considered, s/he will need a record of the proceedings and for such
purpose may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the
appeal is made (F. S. 286.0105), all of which the City does not provide.

In accordance with the Americans with Disabilities Act, persons needing a special accommodation to participate in this proceeding should contact the
City Clerk, 201 Westward Drive, Miami Springs, Florida 33166. Telephone: (305) 805-5006, no later than seven (7) days prior to the proceeding.

Pursuant to Sec. 2-11.1 (S) of the Miami-Dade County Code and Miami Springs Code of Ordinances Chapter 33 - §33-20, all persons, firms or
corporations employed or retained by a principal who seeks to encourage the passage, defeat, or modifications of (1) ordinance, resolution, action or
decision of the City Council; (2) any action, decision, recommendation of any City Board or Committee; or (3) any action, decision or recommendation of
City personnel during the time period of the entire decision-making process on such action, decision or recommendation which will be heard or reviewed
by the City Council, or a City Board or Committee shall register with the City before engaging in any lobbying activities on forms prepared for this purpose
and shall state under oath his or her name, business address, the name and business address of each person or entity which has employed said
registrant to lobby, and the specific issue on which he or she has been employed to lobby. A copy of the lobbyist registration form is available from the
Office of the City Clerk.
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Meeting Date: November 14, 2016

To: The Honorable Mayor Zavier Garcia and Members of the City Council
Via: William Alonso, City Manager
v /8
From: Armando Guzman, hief of Police
Subject: Citizen Crime Prevention Award

Recommendation: Awarding Mr. Joe Rodriguez with “The Citizen Crime Prevention Award”.

Discussion/Analysis: Mr. Rodriguez observed a female burglarizing vehicles with two male lookouts
helping her. He called Miami Springs Police Department, gave an accurate
description of them and kept an eye on them. Mr. Rodriguez positively identified
the female and one male who were located and detained by police. As a result, the
female and the male were arrested. Property from several vehicle burglaries was
recovered and returned to their owners.

Submission Date and Time; 11/8/2016 3:16 PM

Submitted by: Approved by (sign as applicable): Funding:
L. A s P
Department: Police Department Dept. Head: Dept./ Desc.: N/A
Prepared by: Capt. John Mulla Account No.:

Procurement:

Additional Funding:

Attachments: [ ] Yes [J Ne

Asst. City Megr.:

wm.N/
Budgeted/Funded [] Yes [X] No 'MmW‘ Amount previously approved: $
City Managefy " —
A~

/_,: Current request: $

Total vendor amount: $




AGENDA MEMOTF

Meeting Date: November 14™, 2016

To: The Honorable Mayor Zavier Garcia and Members of the City Council
Via: William Alonso, City Manager

From: Armando Guzman, Chie{ pf Pofigg ”/9/201‘

Subject:

Recommendation: Introduction to the Honorable Mayor and City Council of newly hired Police Officer
Dainiel Mirabal.

Discussion/Analysis: This appointment will be filling an existing vacancy in the Police Officer’s
rank.

Fiscal Impact (If applicable): N/A Budgeted.

Submission Date and Time: 11/8/16 3:13 PM

Submitted by: Approved by (sign as applicable): Funding:
ﬂu &4% o/t
Department: Miami Springs Police Dept. Head o, (/ Clep Dept./ Desc.:
Prepared by: Armando Guzman Account No.:
Procurement:
Additional Funding:

Attachments: [ ] Yes  XNo

Asst. City Mgr.:

Amount previously approved: $
Budgeted/Funded X Yes [ No

City Manager: Current request: $

Total vendor amount: $
Attorney:




City of Miami Springs, Florida
City Council Meeting

Regular Meeting Minutes
Monday, October 24, 2016 7:00 p.m.
Council Chambers at City Hall
201 Westward Drive, Miami Springs, Florida

1. Call to Order/Roll Call: The meeting was called to order by the Mayor at 7:10 p.m.
Present were the following:

Mayor Zavier M. Garcia

Vice Mayor Jaime A. Petralanda
Councilman Bob Best
Councilman Billy Bain
Councilwoman Roslyn Buckner

City Manager/Finance Director William Alonso
City Attorney Jan K. Seiden

City Clerk Erika Gonzalez-Santamaria

Chief Armando Guzman

Golf Director Paul O’Dell

Public Works Director Tom Nash

Elderly Services Director Karen Rosson
Recreation Director Omar Luna

2. Invocation: Offered by Vice Mayor Petralanda

Salute to the Flag: Students from Miami Springs Elementary led the Pledge of
Allegiance and Salute to the Flag

3. Awards & Presentations:

A) Yard of the Month for November 2016— Robert and Margarate Smith — 400
Eastward Drive

Mr. and Mrs. Smith were not in attendance to receive the yard of the month award.

B) Presentation of Certificate of Sincere Appreciation Plaque to Angel Casas
in Recognition of 23 Years and 9 months of Dedicated Service to the City of Miami Springs

Mayor Garcia presented Mr. Casas with arecognition plaque for his years of service.
Mr. Alonso then presented Mr. Casas with a service gift from administration. Mr.



Casas thanked the Council and administration for the recognition and introduced
members of his family to the public.

4, Open Forum: The following members of the public addressed the City Council: ;
Michael Gavila, 684 Morningside Drive; Don Riedinger, Aristides Ponjuan, 1170
Nightingale Avenue; Fernando Alfonso, 457 Deer Run; Evelio Cabrera, 540 Hunting Lodge
Drive

5. Approval of Council Minutes:
A) October 10, 2016 — Regular Meeting

Councilman Bain moved to approve the minutes of October 10, 2016. Councilman
Best seconded the motion, which carried 5-0 on roll call vote. The vote was as
follows: Vice Mayor Petralanda, Councilman Best, Councilman Bain, Councilwoman
Buckner and Mayor Garcia voting Yes.

6. Reports from Boards & Commissions: None at this time.
7. Public Hearings: None at this time.
8. Consent Agenda: (Funded and/or Budgeted):

A) Recommendation by Public Works that Council approve an expenditure in an
amount not to exceed $16,282.00, to Miguel Lopez Jr. Asphalt Maintenance, the lowest
responsible quote after obtaining three written quotes (attached), for asphalt milling and
resurfacing on Gibson Dr. from Linwood Dr. to Hough Dr. using CITT funds, as funds were
budgeted in the FY16/17 Budget pursuant to Section 831.11 (C)(2) of the City Code

Councilman Bain made a motion to approve the all of the Consent Agenda items.
Vice Mayor Petralanda seconded the motion, which carried 5-0 on roll call vote. The
vote was as follows: Vice Mayor Petralanda, Councilman Best, Councilman Bain,
Councilwoman Buckner and Mayor Garcia voting Yes.

9. Old Business: None at this time.
10. New Business:
A) Discussion of replacement of City Attorney

Nery Owens, Donna Hernandez, John Souder, and Don Riedinger addressed the Council.
City Attorney Sieden stated that it was his recommendation to retain Dan Espino as the
next Miami Springs City Attorney commencing January 1, 2017. He explained that Mr.
Espino is a long time resident of the City who has not only served on City Boards, but was
an elected official of the City. He has historical knowledge of the City that that is beneficial
over any other attorney or firm. His recommendation is intended for a smooth transition

and that there be no gap in service. He then said that it is the Council’s ultimate decision
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as to what direction the City will go in.

After much discussion, Councilman Best made a motion to approve Weiss Serota
Helfman as the new City Attorney commencing January 1, 2017. Councilman Bain
seconded the motion, which carried 3-2 on roll call vote. The vote was as follows:
Councilman Best, Councilman Bain, and Mayor Garcia voting Yes; Vice Mayor
Petralanda and Councilwoman Buckner voting No.

B) Approval of Facility Agreement for Theatrical Services — Pelican Playhouse
City Manager Alonso verbally corrected the amount on the memo to read $18,000.

Mr. Ralph Wakefield of the Pelican Playhouse was available to answer the Council’s
guestions.

Councilman Best made a motion to approve the facility agreement with the Pelican
Playhouse. Councilman Bain seconded the motion, which carried 4-1 on roll call
vote. The vote was as follows: Vice Mayor Petralanda, Councilman Best,
Councilman Bain, and Mayor Garcia voting Yes and Councilwoman Buckner voting
No.

C) Recommendation by ACM that Council approve and authorize the execution of a
contract to Lifespan Design Studio, LLC, in the amount of $48,831.00, for assisting the City
with Professional Services to prepare a Design-Build Request for Qualifications (RFQ) for
the new Senior Center/multi-purpose facility within the two locations selected by Council; 1)
adjacent to the Curtiss Mansion on the golf course property and 2) at its current location

City Manager Alonso read the staff memo for the record.

John Souder, Rafael Martinez, Ronda Martinez and Don Riedinger addressed the City
Council.

After much discussion, it was the general consensus of the City Council to defer the
item to the next scheduled meeting on November 14™ for more information to be
gathered and further discussion.

D) Request from Christ Fellowship on a partial closure for a family day event on
January 1, 2017

Councilman Bain made a motion to approve the request for the partial closure at the
circle. Councilman Best seconded the motion, which carried 5-0 on roll call vote.
The vote was as follows: Vice Mayor Petralanda, Councilman Best, Councilman Bain,
Councilwoman Buckner and Mayor Garcia voting Yes.

The City Council requested an update at the next meeting as to whether they will
request to close the 100 block of Curtiss Parkway as well.



E) Recommendation by Public Works that Council authorize the issuance and/or
execution of a purchase order to Palmetto Ford, utilizing a cooperative purchase with the
Florida Sheriffs Association under contract #FSA16-VEH14.0, in an amount not to exceed
$173,120.00, for two Ford 2017 F750 dump trucks

Vice Mayor Petralanda made a motion to approve the recommendation. Councilman
Best seconded the motion, which carried 5-0 on roll call vote. The vote was as
follows: Vice Mayor Petralanda, Councilman Best, Councilman Bain, Councilwoman
Buckner and Mayor Garcia voting Yes.

F) Request from Florida Resiliency and Energy District PACE Program that Council
approve their program within the City of Miami Springs

Vice Mayor Petralanda made a motion to direct staff to review the documents
necessary to move forward with the program. Councilman Bain seconded the
motion, which carried 5-0 on roll call vote. The vote was as follows: Vice Mayor
Petralanda, Councilman Best, Councilman Bain, Councilwoman Buckner and Mayor
Garcia voting Yes.

G) Discussion on the installation of Tiki Huts along Ludlum Drive in specified areas
for public use

Councilman Bain made a motion to direct staff to obtain four quotes for the
placement of tiki huts at the proposed locations on Ludlum. Councilman Best
seconded the motion, which carried 5-0 on roll call vote. The vote was as follows:
Vice Mayor Petralanda, Councilman Best, Councilman Bain, Councilwoman Buckner
and Mayor Garcia voting Yes.

11. Other Business:

A) Consideration of Cancelling/Rescheduling the Regular Council meetings of
Monday, November 28th and Monday, December 26"

Councilwoman Buckner moved to cancel the meetings scheduled for November 28"
and December 26". Vice Mayor Petralanda seconded the motion, which carried 5-0
onroll call vote. The vote was as follows: Vice Mayor Petralanda, Councilman Best,
Councilman Bain, Councilwoman Buckner, and Mayor Garcia voting Yes.
12. Reports & Recommendations:

A) City Attorney
City Attorney had no report at this time.

B) City Manager
City Manager Alonso reminded the Council of events coming up in the next few weeks.
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C) City Council

Councilwoman Buckner reminded the public on the drug take back event being held by the
Miami Springs Police Department. She also stated that she attended the street
designation event at Miami Springs Middle School for a portion of S. Royal Poinciana being
dedicated as “Eagle Way.”

Vice Mayor Petralanda had nothing to report at this time.

Councilman Best advocated the public to be safe for Halloween during trick or treating. He
also encouraged the public to go out and vote for the upcoming election.

Councilman Bain expressed his concerns on a misconception that the City is selling the
property where the senior center is. He stated that he has had no contact with anyone on
the dais to discuss any matters on the agenda or any matter that may come before
Council. He expressed his pride that the current council has always discussed things in the
open and in public.

Mayor Garcia advised the Council that the super majority of the residents know that the
Council have the best interests of the citizens at heart. He is looking forward to the
Westward Drive Bike Path being built due to funding provided by FDOT.

13. Adjourn

There being no further business to be discussed the meeting was adjourned at 9:30 p.m.



Respectfully submitted:

Erika Gonzalez-Santamaria, MMC
City Clerk

Adopted by the City Council on
This 14th day of November, 2016.

Zavier M. Garcia, Mayor

PURSUANT TO FLORIDA STATUTES 286.0105, THE CITY HEREBY ADVISES THE PUBLIC THAT IF APERSON DECIDES TO APPEAL ANY DECISION
MADE BY THIS COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT ITS MEETING OR HEARING, HE OR SHE WILL NEED A RECORD OF
THE PROCEEDINGS, AND THAT FOR SUCH PURPOSE, THE AFFECTED PERSON MAY NEED TO ENSURE THAT VERBATIM RECORD OF THE
PROCEECING IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED THIS NOTICE
DOES NOT CONSTITUTE CONSENT BY THE CITY FOR THE INTRODUCTION OR ADMISSION OF OTHERWISE INADMISSIBLE OR IRRELEVANT
EVIDENCE, NOR DOES IT AUTHORIZE CHALLENGES OR APPEALS NOT OTHERWISE ALLOWED BY LAW.

Y
3|F‘~THD“

B 501 SPRINGS
1926-2016



The City of Miami Springs
Summary of Monthly Attorney Invoice
Orshan, Lithman, Seiden, Ramos, Hatton & Huesmann, LLP

November 10 for October

General Fund Departments

Office of the City Clerk

Human Resources Department
Risk Management

Finance Department
Professional Services
Building,Zoning & Planning Department
Code Enforcement

Police Department

Public Works Department
Recreation Department

IT Department

Golf

Senior

General - Administrative Work
Sub-total - General Fund

Special Revenue, Trust & Agency Funds

Golf Course Operations
L.ET.F.

Due from Pension Funds
Sub-total - Special Funds

GRAND TOTAL: ALL FUNDS

Cost

5,166.40
337.50
209.25

1,269.00

1,093.50
600.75
965.25
209.25
202.50

3,122.60

$13,176.00

$0.00

$13,176.00

38.27
2.50
155
9.40
0.00
8.10
4.45
7.15
155
0.00
0.00
1.50
0.00

23.13

97.60

0.00
0.00
0.00
0.00

97.60



Meeting Date: 11/14/2016

To: The Honorable Mayor Zavier M. Garcia and Members of the City Council

Via: William Alonso, City Manager/Fin. Director

From: Tom Nash, Public Works Director

Subject: Milling, paving, & sidewalk work at Fairway Dr. between Eldron Dr. and Hugh
Frank Dr.

RECOMMENDATION:

Recommendation by Public Works that Council authorize the issuance and/or execution of a Purchase
Order to Metro Express, Inc. , utilizing Miami Dade County under RFP # 2014027 (attached), in an
amount not to exceed $66,218.50, for the milling, paving, & sidewalk work at Fairway Dr. between
Eldron Dr. and Hugh Frank Dr. utilizing CITT, as funds were budgeted in the FY16/17 Budget pursuant
to Section §31.11 (E)(5) of the City Code.

DISCUSSION: Milling, paving, & sidewalk work at Fairway Dr. between Eldron Dr. and Hugh
Frank Dr. due to bad road conditions, potholes, new construction, and drainage.

Submission Date and Time: 11/4/2016-1:066~RM\
N

Submitted by: Approved byASign s applicabl “X Funding:
Department: Public Works Dept. Heah:w, ‘ ept./ Dese.: CITT
o
Prepared by: Nicolle Rodriguez \ Account No.: 135-0902-541-4600
: Procureme (ntz/ / s
Additional Funding:

Attachments: Yes [J No WW
CltyM (o

Budgeted/ Funded: X1 Yes [ No

Amount previously approved: $
Current request: $  66,218.50

Total vendor amount: $§  66,218.50




Metro Express, Inc. Licensed

State Wide General Engineering Contractors llansuéeg
CGCO050965- E-201301 onae

IQubte No. MS-102416-001 ' | [Date: 10/24/2016 |
To: City of Miami Springs Public Works Department

345 N Royal Poinciana Bivd

Miami Springs FL 33166-5259
Contact Lazaro Garaboa

' Phone: 305-805-5170 Fax: 305-805-5195

Job:

Milling and Paving at Fairway DR from Eldron DR to Hugh Frank
We hereby propose to furnish all labor, material and equipment subject to terms and conditions as follows:
The job will include and be limited to the following:

Unit Qty UP Total
Mobilization/Demobilization LS 1 1,500.00 1,500.00
MOT EA 1 1,500.00 1,500.00
Milling Roadway existing pavement 1", Removal, Haul away and Disposal SY 2,861 250 7,152.50
Milling Parking area existing pavement 1", Removal, Haul away and Disposal SY 1,529 4.00 6,116.00
Asphalt Paving Installation, hot mix type S-lll, 1.1/2 thick avg. TON 300 135.00 40,500.00
Concrete Sidewalk 6" thick SF 1,750 5.00 8,750.00
Water Meter Box EA 2 350.00 700.00
TOTAL $66,218.50

Night work differential: $1.000.00 per night
Striping is NOT included. Off-duty Police officer NOT included. MOT per Standard Index 600.

Notes:

**Price do not include any permit (to be obtained by others), MOT, surveying, tree removal, valve adjustment,
testing, layout, marking, painting, as-built, regrading, landscaping, etc

**Not responsible for area not ready, cars or any other obstacle in the area of work.

**All work to be performed in regular daily operation hours during weekdays.

**All other job not listed above will be billed at additional charge.

We hereby propose to furnish labor and materials, complete in accordance with above specifications,
for the sum showm above, with payment to be made within 30 days after work completed.

THIS PROPOSAL SUBJECT TO ACCEPTANCE WITHIN 30 DAYS AND IS VOID THREAFTER AT THE
OPTION OF METRO EXPRESS INC.
" Authorized Signature; A.F.

ACCEPTANCE OF PROPOSAL
The above prices, specifications and conditions are hereby accepted. You are authorized to do work as specified.
Payment will be made as outilne above and interest charges may be charged upon deliquent accounts.

ACCEPTED BY:

name signature

DATE:

9442 N.W. 109th. ST — Medley, Florida 33178- Telephone: (305) 885-1330 / Fax (305) 885-1327
An equal opportunity employer
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Public Works and Waste Management

MIAMI-DADE Capital Improvements Section
COUNTY 111 NW 1st Street, Suite 1410
- Carlos A. Gimenez, Miami, FL 33128
Mayor
CHANGE TO RPQ / PURCHASE ORDER MCC 7360 Plan_RPQ: 20140207
CHANGE NO: 1 DATE: 10/11/2016 TO CONTRACTOR: Metro Express Inc.
PROJECT NAME: Push Button Contract for intersection PO RELEASE NO: PCPW1500202
Improvement
PO RELEASE NO 2:

PROJECT LOCATION: To be determine after Contract Award. See notes.

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS.

Description of work Extend the contract duration by 120 non-compensable calendar days to allow for additional time to obtain approval of
authorized: project locations.

Monetary Justification: Not applicable. This Change Order does not increase the contract amount.

Time Justification: This Change Order extends the contract time by 120 non-compensable calendar days to allow the Department to utilize the

remaining contract capacity; available due to the lack of approved locations and delays in finalizing the design of sites with
conflicts, during the contract’s original duration. It is beneficial to the County to utilize the remaining funds since the prices
are competitive (Continued below)

This payment authorization includes all direct and indirect costs associated with the work described herein including, but not limited to costs of
labor, material, job overhead, profit markup, costs for modifications or changes in sequence of work to be performed, delays, rescheduling,
disruptions, extended direct overhead or general overhead, acceleration, material or other escalation which includes wages, and other impact
costs.

Contractor hereby waives, fully releases, discharges and acquits Miami-Dade County of any and all liability for claims, additional costs, and any
requests for additional time arising out of the fulfiliment of the RPQ and this change order from the date of the RPQ award to and including
execution of this change order.

SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACT AMOUNT / ORIGINAL COMPLETION DATE $735,113.00 11/22/2016
ORIGINAL CONTINGENCY AMOUNT $73,511.30

ORIGINAL DEDICATED AMOUNT : $31,560.53

ORIGINAL TOTAL AMOUNT $840,184.83

COST OF CHANGES PREVIOUSLY ORDERED $0.00

ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE $840,184.83

COST OF CHANGES WITH THIS DOCUMENT $0.00

ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE $840,184.83

PERCENT AMOUNT INCREASE WITH THIS CHANGE 0%

TOTAL PERCENT AMOUNT INCREASE TO DATE 0%

TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE 540/0/120

ADJUSTED DURATION INCLUDING THIS CHANGE / REVISED COMPLETION DATE ------~------- 660 3/22/2017
PERCENT TIME INCREASE WITH THIS CHANGE 22%

TOTAL PERCENT TIME INCREASE TO DATE 22%

CERTIFYING STATEMENT: The Contractor certifies that the changes and supporting cost data included is in its considered opinion necessary and

accurate and that the prices quoted are fair and reasonable.

RPQ: 20140207
‘Accepted By: Contractor Name Contractor Signature Date

RPQ: 20140207
Accepted By: Surety Name Surety Signature Date

'In accordance with Implementing Order 3-563, execution by the following persons (TO BE COMPLETED ONLY FOLLOWING EXECUTION BY THE
CONTRACTOR AND ITS SURETY) shall constitute approval of the change order, effective on the latest date set forth below.

RPQ: 20140207
Approved By: PWWMD Project Manager Name PWWMD Project Manager Signature Date
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RPQ: 20140207
Approved By: PWWMD Director Name PWWMD Director Signature Date
RPQ: 20140207

Date

Approved By: ISD Director Name ISD Director Signature

Time Justification: (Continued)

and favorable.

Time Justification Declaration:
A time extension is provided for additional work performed outside the scope of the original Contract that affects the critical path schedule of the contracted
work or previously approved changes. Should additional work be required which does not affect the critical path schedule, no time extension will be granted.
Should one item of additional work run concurrent with another item of additional work, only time not duplicated can be provided.
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, : Public Works and Waste Management

A 111 NW First Street, Suite 1410
MIAMI-DADE, Miami, Florida 33128-1970
COUNTY , T 305-375-2930; F 305-375-2931

miamidade.gov

March 6, 2015

CERTIFIED MAIL No.
© 7013 0600 0000 7794 4105

FACSIMILE; TELEPHONE No.
(305) 885-1327; (305) 885-1330

Mr. Delio A. Trasobares
~ Metro Express, Inc.

9442 NW 109 Street

Medley, Florida 33178

Re: Recommendation for Award » '
Request for Price Quotation (RPQ) No. 20140207 (MCC 7360 Plan)
Push Button Contract for Intersection Improvement

- Dear Mr. Trasobares

This letter will serve as your notification that you have been recommended for award for the
above referenced RPQ based on your Price Quotation submitted on Wedhesday; January 28,
2015. The total RPQ amount is for $840,184.83. This includes a base contract amount of
- $735,113.00, a contingency amount of $73,5611.30, and dedicated allowances totaling
$31,560.53. The confract duration is established as 540-calendar days. However, the
recommendation of award is contingent upon the submission of the required items listed below:

1. Performance. and Payment Bond as required in Contract No. MCC 7360 Plan, Section
2.0 Special Conditions, Page 16, Article 2.11, PERFORMANCE AND PAYMENT
BOND. (The original attached documents must be used and three (3) sets must be
prov1ded)

2. Letter from Bonding Agent granting Miami-Dade County authorization to date the
Performance Bond. :

Copies of current insurance certificates.

Copies of required license(s).

In accordance with Miami-Dade County Code §2-1701 as amended by County

Ordinance No. 13-86, Contractor must submit a Workforce Plan to the Miami-Dade

County Internal Services Department, Small Business Development Division through the

Department within 15 days of notification-of award of the Contract. The County will not

enter into the contract until it receives the, contractor’s Workforce Plan and deems the

Plan acceptable. S

o s w

. The preceding documents. are required as outlined vaithm the Contract MCC 7360 Plan and to
be submitted within 10 business days. Failure to submit the document(s) within the specified
time, or any extension granted, will result in the award keing rescinded.

Subsequent to the review and approval of the aforementioned documents, you are required to
obtain the required permits in the time stipulated in the RPQ. Upon obtaining the permit(s), a
copy(s) must be submitted to the Project Manager prior to commencement of work. No work is

" be performed without a permit unless the Project Manager issues a written directive to proceed
without permit(s).
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This letter will also serve as a reminder that all work must be performed according to the scope
of work and contract's terms and conditions, all permits and inspections and in accordance with
all applicable Federal, State and local laws, codes and regulations.

Additionally, please be advised that your firm must have the resources to ensure work proceeds
without delay once the “Notice to Proceed’ is issued. Lack of equipment, personnel or additional
" contracts with similar completion schedules, will not be reason for delay.

Further, no award of this contract shall be effective and {hereby give rise to a contractual
relationship with the County unless and until a purchase order for this RPQ has been approved
and issued, and a Notice to Proceed has been executed.

- Should you have any questions, please contact me at (305) 375-2930.

Martinez-Esteve, RA, LEED AP
WWHM Capital Improvements

c: Antonio Cotarelo, P.E., PWWM
Manny Garcia, PWWM
Bassam Moubayed, PWWM
Rene ldarraga, P.E., PWWM
Mercedes Barreras, PWWM
‘Alfredo Murioz, P.E., PWWM
Alicia Arce, PWWM
Alvaro Castro, PWWM
Marcia Martin, ISD
Traci Adams-Parish, SBD
Clerk of the Board
Project File
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Meeting Date: 11/14/2016

To: The Honorable Mayor Zavier Garcia and Members of the City Council
Via: William Alonso, City Manager

From: Omar L. Luna, Recreation Director

Subject: Toro Sand Pro

RECOMMENDATION:

Recommendation by Recreation that Council authorize the issuance and/or execution of a purchase order
to Hector Turf, utilizing a cooperative purchase with National IPA Contract # 120535-01 solicited under
the City of Tucson's RFP #120535, in an amount not to exceed $13,918.82, for a Toro Sand Pro Model

#3040 as funds were budgeted in the FY16/17 Budget pursuant to Section §31.11 (E)(5) of the City

Code.

DISCUSSION:

Purchase a Toro Sand Pro Model#3040. Funding approved in the FY 16/17 budget utilizing National

IPA Contract # 120535-01.

Submission Date and Time: 11/7/2016 10:58 AM
Submitted by: Approved by (sign as applicable): Funding:

Department: Recreation

Prepared by: Omar Luna

Attachments: X Yes [ No

Budgeted/ Funded: X Yes [ No

& iAo
Dept. Head: ()2’"

Procuremen (2»&@/? «of

Asst. to City Mgr.:

City Manager:

Dept./ Desc.: Parks & Recreation/Machinery &
Equipment

| Account No.: 001-5705-572.64-00

Additional Funding:

Amount previously approved: $
Current request: $  13,918.82

Total vendor amount: §  13,918.82




1301 NW 3rd Street QllOtllthn

Est. 1912  Deerfield Beach, FL 33442
Tel 954-429-3200 Fax 954-725-6701

Sold To: Date: 11/02/16
City of Miami Springs Quote # 2110538-1
Attn: Ms. Patricia A. Bradley Terms N30

Via E-mail: bradleyp@miamisprings-fl.gov

" City of Miami Springs

Qty. | Model Description Unit Price Extension

Toro Pricing per National IPA Account

Terms:

All prices quoted FOB Deerfield Beach unless otherwise indicated.

The preceding pricing is valid for 30 Days.

Prices and incentives based upon complete package purchase.

Prices include assembly where applicable and accessability to parts and service manuals.
Timing of delivery may vary and is subject to manufactures availability.

Purchaser is responsible for applicable taxes and duties.

No credit card payments on equipment purchases.

Quotation Provided By:
HECTOR TURF
Cw““’)\{ \‘)’Hw;.\’\%g\
Doug Francis

Sales Account Representative
Commercial Products

Serving South Florida for Over 100 Years

1 08703 |Toro Sand Pro 3040 $ 13,918.82|$ 1391882 | <K




Toro Company Pricing

The award provides discount off Toro Commercial current year MSRP on the following
Toro equipment:

e Products purchased with a traction unit: 21.8% off current year MSRP

o Landscape Contract Equipment (LCE) available at 27% off Toro Landscape
Contractor current year MSRP

o Compact Utility Equipment (Dingo) available at 17% off Toro Site Works
current year MSRP

Smart Value Program:

In addition to the discount off of Toro’s Commercial list price, this agreement offers the

Smart Value Program, a volume incentive program. Agencies will receive their choice of
Toro Commercial Division goods. This may allow for Toro® Protection Plus, additional

attachments, or even a complete unit.

For additional information, contact your local Toro Commercial distributor. To find your
local distributor, click here.




NATONALTIPA

Groundskeeping, Golf and Sports Field Maintenance Equipment
Executive Summary

Lead Agency: City of Tucson, AZ Solicitation: RFP #120535
RFP Issued: May 4, 2012 Pre-Proposal Date: May 22, 2012
Date Open: June 12, 2012 Proposals Received: 3

r.F()R()o Countonit.

Awarded to:

The City of Tucson, AZ Department of Procurement issued RFP #120535 on May 4, 2012 to establish a national
cooperative contract for groundskeeping, golf and sports field maintenance equipment.

Notice of the solicitation was sent to potential offerors, as well as advertised in the following:

e  City of Tucson, AZ website

e Hawaii Tribune—Herald, Hi

e Daily Journal of Commerce, OR
e The State, SC

e The Olympian, WA

e National IPA website

On June 12, 2012 proposals were received from the following offerors:

e Jacobsen Textron Company
* R&R Products
¢ The Toro Company

The proposals were evaluated by an evaluation committee. Using the evaluation criteria established in the RFP,
the committee elected to enter into interview and equipment demonstrations with the top two ranked firms,
Jacobsen Textron Company and The Toro Company.

At the conclusion of the interviews and demonstrations, the evaluation committee individually scored and
ranked the short-listed firms. As a result, the committee recommended entering into exclusive negotiations

with the intent to award to the top ranked firm, The Toro Company.

The City of Tucson, AZ, National IPA and The Toro Company successfully negotiated a contract and the City of
Tucson executed the agreement with a contract effective date of November 27, 2012,

Page 1 of 2




'IORQ Countonit.

Contract includes: Groundskeeping, golf and sports field maintenance equipment

Term:

Initial one year agreement from -November 27, 2012 through November 26, 2013, with option to renew
for four (4) additional one-year periodsthrough November 26, 2017.

Pricing/Discount:
Discount off Toro MSRP for Commercial, Landscape Contract Equipment and Compact Utility Equipment.

Serviced and supported by local Toro distributors/dealers.
Value Added Services:
e Used equipment

® Financing options
e Smart Value Program volume incentive program

Page 2 of 2




CONTRACT AMENDMENT

CITY OF TUCSON CONTRACT NO. 120535-01
DEPARTMENT OF PROCUREMENT CONTRACT AMENDMENT NO. 2
255 W. ALAMEDA, 6TH FLOOR PAGE 1
TUCSON AZ 85726-7210 CONTRACT OFFICER: LLOYD B. WINDLE ll/fswb

THIS CONTRACT IS AMENDED AS FOLLOWS:

G DSKE ORT E QUIP

Pursuant to Contract Number 120535-01 Special Terms and Condition, Paragraph 6, the City is
hereby exercising its option to renew the contract for the time period of November 27, 2014
through November 26, 2015.

ALL OTHER PROVISIONS OF THE CONTRACT SHALL REMAIN IN THEIR ENTIRETY.

CONTRACTOR HEREBY ACKNOWLEDGES RECEIPT OF THE ABOVE REFERENCED CONTRACT AMENDMENT
AND UNDERSTANDING OF THE ABOVE AMENDMENT.

o (5

.
'S HERERY EXECUTED THIS_od | DAY

10/27/14 OF ‘ zg‘faéa/, 2014, AT TUCSON, ARIZONA.

Slgnature Date
Darren Redetzke Vice President, Commerclal Businass
Typed Name and Title
The Toro Company
Company Name

8111 Lyndale Ave S
Address

darren.redetzke@toro.com /@
Emall Address Q oA~

Marcheta Gllesple, C.P.M., CPPO, CPPB, CPM

Bloomington MN 55420
Clty State Zip As Director of Procurement and not personally




CONTRACT AMENDMENT

CITY OF TUCSONTIEPARTMENT.-OF PROCUBEMENT CONTRACT NO.: 120535
255 W, ALAMEDA, 6TH BLOOR, TUCSON, AZ 85701 _ CONTRACT AMENDMENTNO.: ONE ()
PO, BOX 27210, TUCSON, AZ. 85726 -PAGE tof1
(520) 837-4105. 4B

18SUE DATE; Defober 2, 2013 CONTRACT -OFFICER: LLOYDMB. WINDLE, Ti

THIS CONTRACT IS AMENDED A8 FOLLOWS:

ING, GOLF AND SPORTS FIELDS MAINTENANCE EQUIPMENT

Pussuant to Contract No; 120536101, Special Terms and Condmons* Section 4, Term and Renewal, the Cily is
hereby exercising tts option to renew the.contract for the period of November 27, 2013 thiough Novembet 26,
2014,

ALL OTHER PROVISIONS OF THE CONTRACT.SHALL REMAIN IN THEIR ENTIRETY.

CONTRACTOR H‘_' 1 ACKNOWLEDES RECBIFI.OF “THE ABOVE REFERENCEDCONTRAGT AMENIMENT

18 HaReY Beewten [ ) DAY
/ 0/ / g:?(’f OF. ’ﬂ{}f“ S2013, KT TUCSON; ARIZONA.

Sinitore .. . * Date
DiRPEw PENETZKE  Vies Plisment
Typed Nameand Tltle
THETOROQ COMPANY. < _
Company anie
6? [ S/m i A/ 5
" Address
Dasten, bednzle @0 .Cor B
BEmafl Acldress / b/ ‘ y,
R}C}QW\ LV\L; ;;UVX 3 /U - f{wéy % . AMnr(.hctu Uillcspm,é CPPO CPPBg;M
City *Slate Zip a8 Direstor of Procufe cmand Dot peisonyly
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Meeting Date: 11/14/2016

To: v The Honorable Mayor Zavier Garcia and Members of the City Council

Via: William Alonso, City Manager/ Finance Director

From: Tammy Romero, ACM

Subject: Recommendation to approve and authorize the execution of a contract to Lifespan

Design Studio for Professional Service in assisting the City in preparing a Design-
Build RFQ for the new Senior Center/multi-purpose facility

RECOMMENDATION: Recommendation by ACM that Council approve and authorize the execution
of a contract to Lifespan Design Studio, LLC, in the amount of $48,831.00, for assisting the City with
Professional Services to prepare a Design-Build Request for Qualifications (RFQ) for the new Senior
Center/multi-purpose facility within the two locations selected by Council; 1) adjacent to the Curtiss
Mansion on the golf course property and 2) at its current location.

DISCUSSION: At the September 26th Council meeting, we advised Council that in order to allow fair
and open competition we had advertised a Request for Qualified Interest (RFQI) to determine how many
professionals and/or firms have the expertise, knowledge and design experience, specifically
specializing in Senior Center design, who are interested in assisting the City with the following three
stages needed to finalize the new facility: 1) Develop Design-Build specifications and plans 2) Assist in
the review and evaluation of the RFQ responses and 3) Assist the Design Build professionals in the
administration of the new senior center/multi-purpose facility construction.

On September 23rd, we received three responses; Bermello Ajamil & Partners, Inc., Lifespan Design
Studio, and Via Design Studio. Responses were reviewed and while all three firms have excellent
references and work experience, Lifespan Design demonstrated a considerable amount of experience
specific to Senior Centers.

We have included in this memo, two emails from Lifespan Design Studio which address some questions
that were raised at the last Council meeting. These relate to the services to be provided by them as well
as the licensing requirements.

If approved by Council, Lifespan Design Studio will assist the City with developing a Request for
Qualifications for a Design-Build company to develop a set of plans for a multi-purpose/Senior Center
Facility that meets the programming needs of our seniors within the two locations selected by Council.




design studio

Quality of Life Architecture

§|_|£_ lifespan
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October 19, 2016

Tammy Romero, ACM
City of Miami Springs
201 Westward Drive
Miami Springs, FL 33166

Re: Professional Services for New Multi-purpose/Senior Center Facility
Dear Ms. Romero:

We appreciate this opportunity to submit our proposal for professional
consulting services to support the planning and design of a new Muiti-
Purpose/Miami Springs Senior Center facility. The proposed scope of
services and associated fees have been divided into three sections:

1. Programming, Program Fit, and Site Evaluation
2. Design-Build Team Solicitation and Proposal Evaluation Support
3. Design Consuitation: Schematic Design through Construction

A. SCOPE OF SERVICES

1. Programming, Program Fit, and Site Evaluation
Lifespan Design Studio (LDS) will work with the City of Miami Springs
to develop a Program of Requirements (POR) for a new facility to
support the current and emerging needs of the Miami Springs Senior
Center:
a. Prior to Visit One

i. LDS will coordinate the scheduling of Visit One
meetings and site visits with the City.

ii. LDS will communicate with the Senior Center Director
to support preparations for effective Visit One
programming meetings.

ii. The City will provide LDS with site plans in .dwg
format demonstrating the size and configuration of the
two proposed sites, topography, setbacks,
easements, utility locations, storm water
management, and the location of any existing
structures, pavement, etc.

b. Visit One
i. Meet with Senior Center staff and others TBD to
discuss a vision for the new Senior Center and the
programs, services, drop-in activities, group sizes,
staff functions, storge, etc. to be accommodated.

554 Baxter Road, Loveland, OH 45140 phone (513) 444-4877 lifespandesignstudio.com




Tammy Romero
Professional Services for New Multi-purpose/Senior Center Facility
Page 2 of 7

ii. Develop the draft POR and meet with the City to
review and refine.
ii. Tour and discuss the current Senior Center and the
two sites identified by the City for consideration.
¢. LDS will further develop the POR with detail incuding but not
limited to the preferred size, configuration, uses, and location
within the facility of each room/space. Site-related
requirements including parking and the desired site amenities
also will be identified. The fully developed Program will be
conveyed to the client team for review and discussed/mod-
ified as needed prior to the commencement of program fit
diagramming.
d. LDS will develop program fit diagrams demonstrating options
for the arrangement of the programmed rooms and spaces in
a configuration that is appropriate for the intended uses and
users of the Center. Different schemes may be proposed as
necessary based in the unique size, configuration, and
orientation of the two sites. Program fit diagrams
demonstrating the propsed placement of the buiding,
driveways, walkways, and other site amenities, etc. will be
developed for each site.
€. LDS will prepare a written evaluation and assessment of the
apparent opportunities and limitations associated with each
site for the proposed use. It should be noted that these
evaluations will be based upon observable conditions and
information provided by the City: no testing, sureying, or other
services not specifically identified herein are included. If
deemed necessary, the City will pursue these services
separately.
f. Visit Two
i. Meet with the City to review the program fit diagrams
and site evalluations and re-visit the sites if deemed
necessary.
g. LDS will complete revisions to the program fit diagrams as
needed based upon Visit Two discussions, and convey them
to the City for final review.

2. Design-Build Team Solicitation and Proposal Evaluation Support
LDS will provide the following services to support effective
communication with potential Design-Build teams of LDS’ ongoing
role as the project continues through design and construction, and to
support the evaluation of qualifiations submitted by Design-Build
teams who express interest in the project;

a. Provide written information for inclusion in the Request for
Qualifications (RFQ) for Design-Build teams, describing the
pre-design effort and findings outlined above, and the
ongoing services to be provided by LDS in coordination with
the selected Design-Build team throughout all phases of
design, bidding, and construction.

b. Provide input and review as the City develops the final RFQ
document.

554 Baxter Road, Loveland, OH 45140 phone (513) 444-4877  lifespandesignstudio.com




Tammy Romero
Professional Services for New Multi-purpose/Senior Center Facility
Page 3 of 7

c. Review up to six Qualifiations packets selected by the City
and provide written feedback on the apparent opportunities
and limitations associated with each submission.

d. Participate remotely in interviews conducted by the City with
prospective Design-Build teams, and provide feedback. Note:
At the City’s discretion LDS could participate on-site in these
interviews as an additional service for a fee to be determined
based upon the need for an additional visit versus the
potential opportunity to extend Visit One or Two for this
purpose.

3. Design Consultation: Schematic Design through Construction
LDS will provide the following services to support the effective
implementation of the Program of Requirements and Program Fit
concepts in a design that is operationally effective for the proposed
uses and appropriate, appealing, and user-friendly for the participants
of the new Miami Springs Senior Center.

a. Visit Three: Participate in the Project Launch meeting and
site tour/s with the City and Design-Build Team

i. Present an overview of the pre-design effort and
findings, and the essential senior center/universal
design concepts that LDS will support/monitor
throughout design and construction.

b. Provide input, supprt, and review as the Schematic Design
(SD) floor plans, site plan, and elevations are prepared by the
Architect of Record.

c. Visit Four: Participate with the Architect of Record in the first
presentation/discussion of the SD floor plans, site plan, and
elevations with the City

i. Participate in the discussion of specific design
considerations, product types, etc. to be reflected in
the SD cost estimate to be completed by the
Design-Build team.

d. Participate remotely in the presentation/discussion of the SD
cost estimate with the City, and providce input, support and
review as the SD plans are modified by the Architect of
Record as needed.

e. Complete a final review of SD documents before the project
continues into Design Development.

f. LDS will provide input and review to the full Design-Build
team throughout Design Development and Construction
Documents preparation focused on any modifications to the
floor plans, site plan or elevations; and the selection and
application of appropriate products (including but not limited
to finishes, fixtures, equipment, hardware, devices, and
furniture). LDS will actively support the Interior Designer's
efforts through the duration of the project including Visits Five
and Six (below), and remote participation in meetings as
needed. '

554 Baxter Road, Loveland, OH 45140 phone (513) 444-4877  lifespandesignstudio.com




Tammy Romero
Professional Services for New Multi-purpose/Senior Center Facility
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g. Visit Five (Design Development): LDS will participate in the
initial discussion of finishes and furniture with the City (led by
the Interior Designer).

h. Visit Six (Construction Documents): LDS will participate in
ongoing discussions of finishes and furniture with the City (led
by the Interior Designer).

i. LDS will provide a written review of all drawings and
specifications at approximately 90% completion of Design
Development and Construction Documents. These
documents will be provided to LDS in hard copy for our use.

j- LDS will review and provide written feedback on any product
substitution or change order requests throught bidding and
construction to monitor the impact of proposed
changes/substitutions on the appropriateness and
performance for the intended uses and users of the Center.

B. FEE SUMMARY

1.

2.

4.

Services as described in ltems A.1 —A.3:
a. Services as described in Programming, Program Fit & Site
Evaluation (item A.1 above): Lump sum $18,775.
b. Services as described in Design-Build Team Solicitation and
Proposal Evaluation Support (item A.2 above):
Lump sum $2,470.
c. Services as described in Design Consultation: Schematic
Design through Construction (item A.3 above):
Lump sum $27,586.
d. Grand total, lump sum: $48,831.
Reimbursable expenses: Project travel-related expenses and
incidental project expenses such as out-of-house printing and
postage are included in the fee sub-totals above. We assume that a
minimum of 2 weeks lead time will be provided to accommodate the
booking of cost-effective flights.
Changes/Additions: Additional services and/or major changes to the
scope and fee will be identified in writing and approved by the client
prior to the commencement of those services.
Invoicing: Invoicing is monthly, based on percent of work completed.

C. SERVICES AND COSTS NOT INCLUDED

1.

2.

Costs associated with testing, permits, licensing, zoning, filing, other
approval fees, and
Other services not specifically included in the scope of services.

D. SPECIAL CONDITIONS

1.

Billings/Payments: Invoices for services and reimbursable expenses
shall be submitted, at the option of Lifespan Design Studio, either
upon completion of the services or on a monthly basis. Invoices shall
be payable within 30 days after the invoice date. A service charge of
1.5% (or the maximum legal rate) per month will be applied to the

554 Baxter Road, Loveland, OH 45140 phone (513) 444-4877  lifespandesignstudio.com
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Professional Services for New Multi-purpose/Senior Center Facility
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unpaid balance after 30 days from the invoice date. Lifespan Design
Studio shall have the right to suspend/terminate services if payment
is not received within 60 days after the invoice date and Lifespan
Design Studio shall have no liability for any resultant delays or
damages incurred by the Client as a result of such suspension/
termination. Retainers, if applicable, shall be credited on the final
invoice. The Client agrees to pay all costs of collection, including
reasonable attorney's fees.

2. Standard of Care: In providing services under this agreement,
Lifespan Design Studio will endeavor to perform in a manner
consistent with that degree of care and skill ordinarily exercised by
members of the same profession currently practicing under similar
circumstances. Lifespan Design Studio will perform its services as
expeditiously as is consistent with professional skill and care and the
orderly progress of Lifespan Design Studio’s part of the Project.
Regardless of any other term or condition of this Agreement, Lifespan
Design Studio makes no express or implied warranty of any sort. All
warranties, including warranty of merchantability or warranty of
fitness for a particular purpose, are expressly disclaimed.

3. Consequential Damages: Notwithstanding any other provision to the
contrary, and to the fullest extent permitted by law, neither the Client
nor Lifespan Design Studio shall be liable to the other for any
incidental, indirect, or consequential damages arising out of or
connected in any way to the Project or this Agreement. This mutual
waiver of consequential damages shall inciude, but not be limited to,
loss of use, loss of profit, loss of business or income or any other
consequential damages that either party may have incurred from any
cause of action whatsoever.

4. Hidden Conditions: A condition is hidden if concealed by existing
finishes or is not capable of investigation by reasonable visual
observation. If Lifespan Design Studio has reason to believe that
such a condition may exist, the Client shall authorize and pay for all
costs associated with the investigation of such a condition. If (1) the
Client fails to authorize such investigation after due notification, or (2)
Lifespan Design Studio has not reason to believe that such a
condition exists; Lifespan Design Studio shall not be responsible for
the existing condition or any resulting damages or loses resulting
there from.

5. Hazardous Materials/Mold: Lifespan Design Studio shall have no
responsibility for the discovery, presence, handling, removal,
disposal, or exposure of persons to hazardous materials of any form
including mold. The existing or constructed building may, as a result
of post-construction, use, maintenance, operation, or occupation,
contain or be caused to contain mold substances which can present
health hazards and result in bodily injury, property damage and/or
necessary remedial measures and costs for which Lifespan Design
Studio shall have no responsibility.

6. Indemnifications: The Client agrees, to the fullest extent permitted by
faw, to indemnify and hold Lifespan Design Studio and its
subconsultants harmless from and against any and alt damage,
losses or cost (including reasonable attorney’s fees and defense

554 Baxter Road, Loveland, OH 45140 phone (513) 4444877  lifespandesignstudio.com
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10.

11.

12.

costs) caused in whole or in part by its acts, errors or omissions and
those by anyone for whom they are legally liable. Lifespan Design
Studio further agrees to indemnify the Client for damages arising from
its own negligent errors, acts, or omissions.

Risk Allocation: [n recognition of the relative risks and benefits of the
project to both the Client and Lifespan Design Studio, the Client
agrees, to the fullest extent permitted by law, to limit Lifespan Design
Studio’s total liability to the Client or anyone making claims through
the Client, for any and all damages or claim expenses (including
attorney’s fees) arising out of this Agreement, from any and all
clauses, to the total amount of $100,000 or the amount of Lifespan
Design Studio’s fee, whichever is greater, or another amount agreed
upon when added under Special Conditions.

Termination of Services: This agreement may be terminated upon 10
days written notice by either party should the other fail to perform
their obligations hereunder. In the event of termination, the Client
shall pay Lifespan Design Studio for all services rendered to the date
of termination, all reimbursable expenses, and reasonable
termination expenses.

Ownership of Documents: All documents produced by Lifespan
Design Studio under this agreement, including electronic files, shall
remain the property of Lifespan Design Studio and may not be used
by this Client for any other purpose without the written consent of
Lifespan Design Studio. Any such use or reuse shall be at the sole
risk of the Client who shall defend, indemnify, and hold Lifespan
Design Studio and its sub consultants harmless from any and all
claims and/or damages arising therefore. Electronic files are not
contract documents because of changes or errors induced by
translation, transmission, or alterations while under the control of
others. Use of information contained in the electronic files is at the
user's sole risk and without liability to Lifespan Design Studio and its
consultants.

Defects in Service: The Client shall promptly report to Lifespan
Design Studio any defects or suspected defects in the Consultant's
services. The Client further agrees to impose a similar notification
requirement on all contractors in its Client/Contractor contract and
shall require all subcontracts at any level to contain a like agreement.
Failure by the Client and the Client's contractors or subcontractors to
notify the Consultant shall relieve the Consultant of the costs of
remedying the defects above the sum such remedy would have cost
had prompt notification been given when such defects were first
discovered.

Construction Activities: Lifespan Design Studio shall not be
responsible for the acts or omissions of any person performing any of
the Work or for instructions given by the Client or its representatives
to any one performing any of the Work, nor for construction means
and methods or job-site safety.

Dispute Resolution: Any claim or dispute between the Client and
Lifespan Design Studio shall be submitted to non-binding mediation,
subject to the parties agreeing to a mediator(s). If the Parties cannot
agree upon a mediator, the claim or dispute shall be submitted to the

554 Baxter Road, Loveland, OH 45140 phone (513) 444-4877  lifespandesignstudio.com
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American Arbitration Association (AAA) for mediation in accordance
with the Construction Arbitration and Mediation Rules of the AAA then
in effect. Unless otherwise specified, the laws of the State of Ohio
shall govern this agreement.

13. Relationship of all Parties: All services provided by Lifespan Design
Studio are for the sole use and benefit of the Client. Nothing in this
Agreement shall create a contractual relationship with or a cause of
action in favor of a third party against either the Client or Lifespan
Design Studio.

We appreciate this opportunity to offer services to the City of Miami Springs.
Should there be any questions, please do not hesitate to contact this office.

Sincerely,

dugqug.

Douglas J. Gallow Jr., AIA, NCARB

554 Baxter Road, Loveland, OH 45140 phone (513) 444-4877  lifespandesignstudio.com




William Alonso

From: William Alonso

Sent: Tuesday, October 25, 2016 11:57 AM

To: council-group

Cc: Tammy Romero; Karen Rosson; Jan Seiden

Subject: FW: Miami Springs Senior Center - Lifespan Design Studio Proposal
FYI

William Alonso CPA, CGFO, CGMA
City Manager

City of Miami Springs

201 Westward Drive

Miami Springs, Fla. 33166
305-805-5011

Fax: 305-805-5040

Cell: 786-219-6883

Email: alonsow@miamisprings-fl.gov

éPlease save a tree. Don't print this e-mail unless it's really necessary.

From: Doug Gallow [mailto:d.gallow@lifespandesignstudio.com]
Sent: Tuesday, October 25, 2016 9:57 AM

To: Tammy Romero; Ellen Gallow

Subject: Re: Miami Springs Senior Center - Lifespan Design Studio Proposal

I watched the video of last night's meeting to get a better understanding of the question at hand)
Based on what various members of the Council stated it seemns clear that our scope is understood

will be the respons1b111ty of others (the design/build architect or contractor) Our 1nvolvemenﬂ
during construction as stated in item A.3.j in our proposal, will be

"LDS will review and provide written feedback on any product substitution or change ordet
fequests through bidding and construction to monitor the impact of proposed B
|changes/substltutlons on the appropriateness and performance for the intended uses and users of
tthe Center". |

his scope during construction is to make sure that the construction of the center is in accordance
with the design as it relates to senior center design and design for aging. During the design of the

1




prOJect many decisions will be made and products spe01ﬁed that are selected spe01ﬁcally
because of their appropriateness for senior center design and design for aging. As we all have
een, during bidding and/or construction, contractors will request to use a different product, foﬂ
any number of reasons, than the one specified. Our role during construction is to make sure thaﬁ
the products being used in the building meet the specific basis of design so the City does not

|arbltrarlly get less appropriate, or inappropriate products in the completed bulldlngj

If there are any other questions, or if further clarification on this item is needed, do not hesitate to

contact us. 1

We look forward to the ‘meeting of November ] 14th|

Thank you,

|

Doug

On Tue, Oct 25, 2016 at 9:18 AM, Tammy Romero <romerot@miamisprings-fl.gov> wrote:

Good morning Mr. Gallow,

Our recommendation, made at last night's meeting, to approve and authorize the execution of your
contract was deferred until November 14th to allow Council more time to come up with some additional
(possible) options for sites. :

However, at the meeting, | was asked to get some clarification and confirm that your consultant services
under this contract will be provided through the construction of the project.

Please advice,

Tammy Romero

Tammy Romero
Assistant to City Manager
CITY OF MIAMI SPRINGS

201 Westward Drive

Miami Springs, Fl. 33166




William Alonso

. _ 0
From: Tammy Romero
Sent: Monday, October 31, 2016 10:21 AM
To: William Alonso
Subject: FW: Miami Springs Senior Center

Read below...

Tammy Romero

Tammy Romero
Assistant to City Manager

CITY OF MIAMI SPRINGS
201 Westward Drive

Miami Springs, Fl. 33166
305-805-5035 Phone
305-805-5040 Fax
romerot@miamisprings-fl.gov

The City of Miami Springs is on Twitter and has a website MiamiSprings-FL.Gov
Please save a tree. Don't print this e-mail unless it's really necessary.

From: Doug Gallow [mailto:d.gallow@lifespandesignstudio.com]
Sent: Wednesday, October 26, 2016 2:21 PM

To: Tammy Romero
Cc: Ellen Gallow
Subject: Re: Miami Springs Senior Center

Hi Tammy,
I left you a message on your phone regarding this, but thought I would also send you an email.

1 spoke with the licensing people at the State to verify that I did not need to be licensed for us to assist the City
in determining the size of your building. They said I did not need to be licensed because we were not going to-

be the architect of record, were not going to design the building, and were not going to prepare, sign, and seal
the construction documents. We are going to assist the City in determining what you needed, and how big the
building will be, and establish parameters for the design/build firm, who will be the architect of record, will
follow.

To answer your question, for me to become licensed would cost us $490.

Let me know if you have any other questions. If you would like to have a conversation with the City Manager
with me included, let me know.

Thank you,

Doug




- AGENDA MEMORANDUM

Ih‘l.()th)P

Meeting Date: 11/14/2016

To: The Honorable Mayor Zavier Garcia and Members of the City Council

From: William Alonso, City Manager k

Subject: Renewal of contract with American Traffic Solutions for the Red Light
Camera Enforcement Program

Recommendation:

Recommendation by the Administration that Council approve a five year renewal with American
Traffic Solutions to maintain the City’s Red Light Camera Enforcement Program

Discussion/Analysis:

The City’s original contract with American Traffic Solutions (attachment B) was signed on
August 22, 2011 for a five year term. The Company has provided a five year extension (attachment A)
which provides for a cost reduction from $4,750 per camera per month to $4,250 per month per camera.
Based on the current five camera program, this means an annual cost savings of $30,000 or $150,000
over the five year renewal term. The renewal document also addresses under paragraph 3, technology
advancements that are going to be provided in the near future after the Florida Department of
Transportation (FDOT) grants its approval and the related cost for the Enhanced Video Services. Under
paragraph 5, ATS advises that it cannot provide the cost at this time of the Automated License Plate
Recognition System (ALPR) technology since this will not be available for a few months. Again, ATS
advises that the ALPR technology depends on FDOT approval and there is no accurate timeline as to
when FDOT will approve this.

A further consideration is that if the City were to change companies at this time there would be a
transition period of anywhere from three to six months where we would not be generating any revenues
from the program. ‘

Since the program’s inception in January 2012, the issuance of Red Light Camera violations has steadily
declined every year. Ninety-five percent of drivers who received a violation, never received another Red
Light Camera violation here, marking an obvious change in driver behavior while traveling through
Miami Springs. Also, a major benefit of this program, aside from traffic safety, is that video and the high
definition digital photos captured by the red light cameras have provided the Police Department with
evidence that has assisted in the solving of several crimes which otherwise may have gone unsolved.




Discussion/Analysis (continued):

As can be seen below, the program has generated net revenues of almost $1.46 million over this
period of time. The revenues for FY2014, 2015 and 2016 have decreased due to the fact that two of the
cameras were down for some time due to construction in the area and new Miami-Dade Traffic
Maintenance protocols. These cameras are expected back online and functioning within the next few
weeks which would significantly increase our revenues. The program to date shows that less than 5% of
the violations are Miami Springs’ residents.

Both representatives from American Traffic Solutions, as well as Lt. Deal, are here tonight to answer
any questions you may have.

Fiscal Impact:
The renewal will generate annual savings of $30,000 and a five year total savings of $150,000.

The following is a breakdown of the net revenues generated by the program since inception:

FY2016 $246,159
FY2015 266,383
FY2014 254,830
FY2013 377,128
FY2012 314,116

Total $1,458,616




Attachment A

SECOND AMENDMENT
TO PROFESSIONAL SERVICES AGREEMENT

This Second Amendment (this "Amendment") is dated effective this __ day of , 2016
and is entered into between American Traffic Solutions, Inc. ("ATS"), a Kansas corporation and the City of
Miami Springs, Florida ("Customer"), a municipal corporation of the State of Florida.

RECITALS

WHEREAS, on or about July 26, 2011, Customer and ATS entered into a Professional Services
Agreement, which was amended on or about June 25, 2013 (“First Amendment’); and

WHEREAS, Customer and ATS mutually desire to extend the term of the Agreement, modify the fee
structure for current services, and add enhanced services to the Agreement.

TERMS AND CONDITIONS
NOW THEREFORE, Customer and ATS hereby agree as set forth below:

1. The execution of this Amendment shall serve as written notice by the City to ATS, pursuant to Section 3.
Term and Termination of the Agreement, to extend the Agreement for an additional five (5) year term.
Notwithstanding anything in the Agreement to the contrary, the parties agree the “Start Date” of this new
five (5) year term shall be December 1, 2016 and each five (5) year renewal period going forward shall
have a Start Date of December 1%, however if a camera system is installed subsequent to the effective
date of this Amendment, the term of the Agreement shall be five (5) years from the first issued and
payable citation from the last camera installed. The remaining renewal terms and conditions in Section
3. Term and Termination of the Agreement shall remain unchanged, except any future renewal terms
must be mutually acceptable to each party as indicated in writing.

2. Section 1.0 of Exhibit A of the Agreement is hereby modified to change the price per camera per month
from a lane-based pricing structure to a flat monthly fee of $4,250 per camera per month for any camera
installed prior to the effective date of this Amendment and $4,750 per camera per month for any camera
installed subsequent to the effective date of this Amendment.

3. Option For Enhanced Video Services. Upon FDOT granting permits for, or otherwise approving the
use of, enhanced video services, ATS agrees to make available to Customer such video system
enhancements that permit Customer to perform remote video retrieval and video streaming for the five
(5) existing Camera Systems installed as of the effective date of this Second Amendment—should
Customer provide ATS with written notice of its desire to implement such enhancements. In such event,
fees shall be as indicated below, which are not included in the flat monthly service fee set forth in
Section 1.0 of Exhibit A of the Agreement.

ATS shall make the system enhancements to allow for ATS Live to be available to Customer at ATS’
expense, except that Customer shall be responsible for Data Plan Use fees. Customer understands the
standard fee for ATS Live AutoPatrol Add-On System of $1,650 per camera will be waived. ATS Live
includes 30 minutes per camera per month at no charge. Each Camera System’s allotted amount of
minutes can be shared across all systems. For instance, if five (5) Camera Systems are to be equipped
with ATS Live, the first 150 minutes to be shared across those five (5) Camera Systems every month
will be free of charge to the Customer. If more than 150 minutes is used per month then each additional
block of 30 minutes to be shared across all Camera Systems will cost the Customer $30 per block

4, The parties agree that the Enhanced Video Services shall be subject to the following provisions:

i. Historical video is stored at the Camera site for a time period of at least 30 days
pursuant to the Customer’s direction to retain the video for the period specified in
the State of Florida General Records Schedule GS1-SL, Section 302, after which
time the video is overwritten.




ii. Requested video files pursuant to the Enhanced Video Setrvices will be available
for Customer download within 1 business day of request and will be available for
retrieval for 30 days, consistent with State of Florida General Records Schedule
GS1-SL, Section 302.

ii. Customer acknowledges that once it obtains a requested video file, it is
responsible for any preservation, and associated storage requirements that may
be required by law for said video file. Consistent with Section 6 below, Customer
agrees that since the requested video file is not required by ATS to continue to
perform the service outlined in this Agreement, the video file and any resulting
public records shall be transferred to Customer prior to the termination of the
Agreement and Customer shall serve as the records custodian for any said public
records created. Customer agrees to assume responsibility to respond to, and if
appropriate defend, at its sole expense, any requests for data or information
obtained through the Enhanced Video Service, whether by formal public records
request or otherwise. ATS shall not be responsible for any storage, storage costs
or public records requests pertaining to the historical video beyond maintaining
public records consistent with the records retention schedule specified by the
Customer in this Agreement and consistent with the process outlined in Section 6.

iv.  Video file requests from historical video are limited to 30 minutes. If additional
footage is required, additional requests may be made by Customer.

V. To avoid unintended data usage charges, streaming video is limited to 10-minute
sessions. After 10 minutes, users will be prompted to reconnect.

vi. Customer understands they are solely responsible for the proper use of video
gathered through any video enhancement.

Option for Automated License Plate Recognition (ALPR) System. Upon FDOT granting permits for,
or otherwise approving the use of ALPR systems, and upon the availability of an ALPR system that
meets the Customer’s needs, ATS agrees to make ALPR systems available to Customer on the five (5)
existing Camera System sites —should Customer provide ATS with written notice of its desire to
implement ALPR. In such event, ATS shall make ALPR available to the Customer. Pricing for the
ALPR system shall be in writing, through an amendment to the Agreement, and mutually agreed to by
the parties prior to installation.

The Agreement shall be modified to include the following provision:

“a. Public Records: As required by Section 119.0701, Florida Statutes, ATS hereby specifically agrees
to comply with the public records laws of the State of Florida. ATS specifically agrees to:

i Keep and maintain public records required by City in order to perform the service.

ii. Upon request from City’s custodian of public records, provide City with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that
does not exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise provided by
law.

iii. Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of the
Agreement term and following completion of the Agreement if ATS does not transfer the records
to City. -

iv. Upon completion of the Agreement, transfer, at no cost, to City all public records in possession
of ATS or keep and maintain public records required by City to perform the project scope of
services. If ATS transfers all public records to City upon completion of the Agreement, ATS shall
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destroy any duplicate public records that are exempt or confidential and exempt from public
records disclosure requirements. If ATS keeps and maintains public records upon completion of
the Agreement, ATS shall meet all applicable requirements for maintaining public records. All
records stored electronically must be provided to City upon request from City's custodian of
public records in a format that is compatible with the information technology systems of City.

V. In the event ATS fails to comply with a public records request, City shall be authorized to
enforce this contractual provision.

vi. IF ATS HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA
STATUTES, TO ATS’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT:

1. [Name of local agencies’ Custodian of Records]’

7. The following is added to the Agreement as section 9A. to section 9. Ownership of System:

“9.A. Notwithstanding anything in the Agreement to the contrary, ATS retains the sole and
exclusive ownership rights to all meta-data, business intelligence, or other analytics obtained,
gathered, or mined by ATS from the program data and that such information is deemed
proprietary and confidential to ATS. However, ATS grants the Customer a license to use the
photographic and video images produced by the Camera Systems for any and all lawful
governmental purposes, including complying with any public records requests.”

8. The provisions of the Agreement, as amended by this Amendment, including the recitals, comprise all of
the terms, conditions, agreements, and representations of the parties with respect to the subject matter
hereof. Except as expressly amended or modified by the terms of this Amendment, all terms of the
Agreement shall remain in full force and effect. In the event of a conflict between the terms of this
Amendment and the Agreement, the terms of this Amendment shall prevail and control.

9. This Amendment may be executed in one or more counterparts, each of which shall constitute an
original, but all of which taken together shall constitute one and the same instrument. Each party
represents and warrants that the representative signing this Amendment on its behalf has all right and
authority to bind and commit that party to the terms and conditions of this Amendment.

IN WITNESS WHEREOF, the parties hereto have executed this Amendment.

AMERICAN TRAFFIC SOLUTIONS, INC. CITY OF MIAMI SPRINGS
Signature: Signature:

Name/Title: Name/Title:

Date: Date:




Attachment B
\ g
PROFESSIONAL SERVICES AGREEMENT

This Professional Services: Agreement which rncludes the attached Exhibits (“thls Agreement”) s
between American Traffic Solutions, Inc. (herein "ATS"), with-its principal place of business at 7681
East Gray Road, Scottsdale, Arizona, and the City of Miami Springs, Florida (herein “Customer”), with
principal offices at 201 Westward Drive; Miami Springs, Florida 33166. This Agreement sets forth- the
terms and conditions under which ATS will furnrsh the Servrces descrrbed herem to Customer :

WITNESSETH:

WHEREAS, ATS has the exclusive knowledge, possession and ownershlp of certain equlpment
licenses, and processes for the enforcement of red-light violations through the use of traffic infraction
detectors, as defined in Section 316.003(86) of the Florida Statutes referred to collectlvely as. the "AXSIS :
System” (herein the "Axsis System”) and .. -

WHEREAS, on or about May 13, 2010, the Governor of the State of Florlda slgned CS/CS/HB325
into law, resulting in the Law.-of Florida 2010- 80 taking effect on July 1, 2010; and, -

WHEREAS, Law of- Florada 2010-80 expressly authorizes mumclpalrtles to use trafflc mfractlon .
detectors to enforce certain: provisions of Chapter 316 of the Florida Statutes, subject to ‘certain
requirements; and,

WHEREAS, the Customer has approved Ordlnance No 1009-2011 of the City's Code of

Ordinances to provnde for the enforcement of red light violations uslng traffic |nfract|on detectors in accord
with the provisions of Law of Florida 2010-80; and, R S _

WHEREAS, Customer desires ‘to use the Axsis™ System fo 1mplement its Traffc Srgnal_
Automated Enforcement Program, and to issué Notice of Violations and Unrform Traffrc Citations. .

victations.

WHEREAS, Customer is desijrous of awardlng a contract to ATS pursuant to the prowsmns of
the Customer’s purchasing ordinance. by waiving the competiive blddlng process when the best
interests of the City and its citizens will be served thereby ‘ : .

The attached Exhibitsinclude: - B o
-Exhibit Auiiirciiisan SERVICE FEE- SCHEDULE

- Exhibit B........ ;.;...SCOPE OF WORK
Exhibit C...........c +INITIAL CAMERA LOCATlONS
Exhibit D..............DMV SUBSCRIBER AGREEMENT

By signhing below, each of us agrees. to the terms and conditions of This. Agreement which lncludes the
attached Exhibits. . This- Agreement contains the complete and. exclusive statement of the agreement
between -us relating to the matters ‘referenced: herein - ‘and replaces any- prior ‘oral or-. written -
representations or communications between us. Each individual signing below represents that (s)he has

WHEREAS Customer deswes to use the Axsis System to monltor and enforce red lxght L

-the requisite authority to execute this Agreement on behaif of the. organizatlon which (s)he represents and -~

that all the necessary formalities have been met. If the individual is not SO authorlzed then (s)he assumes ,
_ personal llablllty for. compliance under this Agreement , K :

ACKNOWLE_DGED AND AGREED TOBY:
' I TRAFFIC,SOLUTIONS, INC. cmr OF MIAMI SPRINGS FLORIDA

Ll 5"22 200/

~ Adam E. Tuton, - f /Date

R. \Q/pginann, .City Date

EVP & Presldent of Publrc Safety
ATTEST: B
Wma&'m pozall
Magalll\lqn;é City Clerk - - Date '

This Agreement is effective upon the last date as shown on this' cover page. (the “Effective .
Date”). T _ o -

768+ East Gray Road - Scoltsdate Anzona 85280 « TEL 480.443.7000 - rAx 480, 596 4501
e, atach.aam. AR FIedLrghtCemera com www PlafePass com




. DEFINITIONS

As used in this Agreement, the followmg terms shall have the respectlve meanlngs provrded below

1. “Approach” means one (1) direction of travel or one (1) or more lanes on a road ora trafflc

lntersectlon up to four (4) contiguous lanes controlled by up to. two (2) ‘'signal phases..

2, “Camera System” means a photo-traffic monitoring devrce cons1stmg of one (1) rear. camera

strobe, and traffic monitoring device capable of accurately detecting a Violation on up to four (4) :
contlguous lanes. controlled by. up to two (2). signal phases which records such data with one (1) .

_or more images of the rear of the vehicle involved in the. Violation, the vehicle's license tag, and
the traffic signal being violated, together with streaming video of the Violation. “Camera System®
shall also, where the sense requires, include any enclosure or cablnet and related appurtenances
in whlch the Axsns System is statloned . ‘ g

3. “Notlce of Vlolatlon" means a written notice of a Vlolatlon or equwalent mstrument lssued by or.

on behalf of. Customer relatmg to a. Vioiation documented or evrdenced by the Axsis System.’.

4, “Owner” means the owner(s) of a motor vehicle as shown by the motor vehlcle reglstratlon
records of the motor vehlcle department or the analogous agency of another state.or country

5. “Person’ or "Persons” means any individual, partnershlp, jomt venture corporatlon trust,
uhincorporated assoclatlon, governmental authority or polltlcal subdlwslon thereof or-any other
form of entlty

6. “Project Buslness Process Work Flow" means initial schedules and. tlmellnes requ1red to begin
the lmplementatlon of City's project... . S S W PHRHPE RSN

7. “Recorded lmage” means an image dlgltally recorded bya "Camera System

8. “Srte Selection Analysis”, A statistical assessment of VIolatlons rates at suspected problem' .

intersections and approaches to determlne the need for an lnterseotlon safety camera system

9; “Trafflc Controi Signal’ means a traffrc control device that displays. alternatlng red, yellow and ‘

green lights intended to.direct traffic when to stop at or proceed through an. mtersectlon

10. “Traffic Infraction- Enforcement Officer’ means an employee of Customer’s pollce or sherlff’s

department who meets the qualifications of Section 316 640(5)(a) of the Florida Statutes :

11. "Uniform Traffic Crtatlon" means a unlform traft' ic citation as descrlbed |n Sectlon 316 650 of the
Florlda Statutes ) .

12. “Violation™; Means a violation of Section 316. 074(1) or Sectlon 316. 075(1)(c)‘l of the Florlda: o

Statutes involving a motor vehicle.

Il. GENERAL TERMS AND CONDITIONS
1. ATS AGREES TO PROVlDE “The scope of work ldentlfled in-Exhibit “B ! Sectlon 1
2. CUSTOMER AGREES TO PROVlDE The scope of work ldentlf ed in Exhlblt "B, Sectlon 2.
3. TERM AND TERMINATION: | '

" The term of this Agreement shall be for five (5) years begmnlng on the date of flrst |ssued Notlce :
of Violation fromthe last installed Camera System in the first authorized  phase of Camera -

Systems (the "Start Date”). The Customer shall have an option to. extend the Agreement for

successive fivé (5) year periods by prowdlng writtén notice to ATS-of its iritent to exercise sald.

optlon one hundréd and twenty (120) days prior to the' explratlon ofthe current term
31 ATS’ services may be termlnated .

0] By-mutual written consent of the parties;

Confidential
Page 2 of 15
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3.3

4. ASSIGNMENT: = ST
Neither party may assign all or-any. portion- of this Agreement without the prior written consent of -

(iy For Cause, by either party where the other party fails in any material way to perform

its obligations under this Agreement. Termination under this subsection is-subject to

" the condition that the terminating” party notifies the other party of its intent to

terminate, stating with reasonable specificity the grounds therefore, -and the other
party fails to cure the default within forty-five (45) days after receiving written notice,

(iiy For Convenience, by either party in the event the' Customer's use of red light safety

_camera systems is rendered unlawful pursuant to applicable state or federal law and .

‘after the exhaustion of all legal action by either the Customer or ATS seeking.fo
overturn: the couit order or state or federal legislation that rendered the use of red

fight saféty cameras unlawful, however the Customer shall have no-obligation to pay = -
ATS a.fee for any-period when it is unlawful to. issue citations. The term of the

.Agreement shall be suspended during .any period in which the Customer is :not
obligated ‘to pay. ATS ‘and” such time period shall be added to the term .of the

‘Agreement once-it becomes lawfulfor the Gustomer to issue citations. . In the event -
of termination pursuant to this subsection, the parties shall take the following actions -

_set forth in Subsection 3.3 below which survive termination during the wind-down

- period. o o ‘ - . T T
(iv): Without Cause, Customer may terminate at any time after giving one hundred: twenty
(120) days: written notice to discontinue the Camera Systém program. In the event
the Agreement is terminated by the Customer pursuant to this Seéction 3.2 (iv) durirg

the term of the Agreement, the Customer shall pay ATS the unamortized amount

" invested by ATS in each approach at the date of termination by the Customer. 'In a

termination pursuant to this subsection during the term of the Agreement, ATS shall =

be required to provide complete documentation to support its total investment in each
-approach, including specific documentation relative to the total. cost of each Camera
System and related equipment, labor and installation costs and any other-on-going
‘maintenance costs specific to each Camera System.. The reimbursement amount

‘--—-~shal-l;t-hen—be-deter-mIned—by—esta-blish-ing—the,—tota-l-—eest—of-~eaeh-appreaeh;—'-wh-ich—»shall-»--- -

then be amprtized based on the rules governing amortization of capital eqlipment as
- - contained in the Internal Revenue Service.Code. -~ = . = - . = = . o

Upor termination of this Agreement for any reaison, the parties recognize that Customer .
will have to.process traffic_law. violations in the “pipeline’,-and-that ATS -accordingly must

assist Customer in this regard. Accordingly, the parties shall take the following-actions,

and shall-have the following obligations, which survive termination during the wind-down -

period: Customer shall- cease using the Axsis.System, shall return- or allow ATS to.

‘recover all provided equipment within a reasonable time not to exceed one hundred and
twenty (120) days, and shall not generate further images to be processed. -Unless and

untif directed by Customer not to do so, ATS shall continue to process all images taken

by Customer before termination and provide all services associated. With processing in
accordance with this Agreement, and shall be entitled to all Fees specified in"the

Agreement as if the Agreement were stlll in effect.

the other, which consent shall -not be unreasonably withheld or delayed. However, for the
‘purposes of ATS business financing purposes, ATS may 'sell, assign, transfer or convey any
interest in this contract in whole or in part without the written consent of the Customer. . -

5 FEESANDPAYMENT: . .

5.1
'5.2

53

5.4

~ on 'the fee schedule indicated in the Exhibit “A”, Schedule 1 (“Fees”). " .
Customer shall pay all Fees due ATS based upon invoices from the proceeding month -
within thirty (30) days of submission. Late-payments are subject to interest calculated-at .

-~ "4:5% per month on open balances, except as provided in section 5.4 Revenue Neutrality, - -

Customer shall be invoiced and pay for all equibmenf, services and-méintéha‘nce baéed

Unit prices will be fixed for the first two (2) years of the first term and thereafter on each
anniversary date of the tefmunit prices will-increase by Consumer Price Index (CPI),

according to the average change during the prior twelve (12) months in the CPI for All

Urban Consumers (CPI-U) for-U.S. City average as published by.the Bureau of Labor
Statistics, U.S. Department.of Labor. - o . I

Revenue Neutrality. During the term of the contract, payments.py the Customer may he
made to ATS under a Flexible Payment Plan, Under the Flexible Payment Plan the

04044 4MNR AN .
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Customer h\ay deferAc'ertain bayments td ATS.dUe ahd.'ov'vin'g duriﬁg a ﬁscél yeai' (such '.

fiscal year to run from October 1 to September 30), which shall be the "billing period”. If

at the end of a billing period sufficient funds have not been collected by the Customer to -

pay the accrued balance then due to ATS, ATS agrees to.waive its right to recovery with

respect to ‘any balarice owning to ATS at the end of that fiscal year. 'The first billing
period when a waiver of right to recovery may occur shall not be before the Agreement
has been in éffect for at least twelve (12) months. For purposes of this clause, the term
“funds” shall not mean the gross amount of penalties.to be assessed pursuant to Florida

" _Statutes Section 316.0083(1)(b)3. and/or Florida Statutes Section-318.18(15)(a)3. for a -

violation-of Florida Statutes Sections 316.074(1) or 316.075(1)(c) (such amount as of the
Effective Date of this Agreement being $158.00), .rather “funds” shall be only -such

portions of said gross revenues that are either (i) retained by the City after remittances

contemplated in Florida Statutes Section 316.0083(1)(b), or (ii) sums distributed to-the *

_City pursuant to Florida Statutes Section 3_18;18(15)(3)3. o

_ This Flexible Payment Pian will be applied as follows: ATS will maintain an accounting of -

any net balances owed ATS each month during the billing period. If amount of funds
collected from all.camera systems combined during a-month exceeds the amount of the
ATS Invoice for the same month, the Customer shall pay ATS the total amount due on
the Invoice. . If the amount of funds collectéd from-all camera systems combined. during a

month is less.than the amount of the-ATS invoice for the same month, the Customer shall

pay ATS only the amount collected during the.-same month and. Customer may defer- |

payment of the remaining balance. Payments due ATS shall be reconciled-by applying
future funds collected in subsequent. months during the same billing period, first to the
accrued balance and then to the subsequent monthly invoice during the same billing
period. At any time the ATS invoices, including any accrued balance, are fully repaid, the

Customer wiil ‘retain all additional funds collected - during the billing period.. Such. - -
. addifional_funds. (whether_reserved-in-cash-or.not-by-the Customer).-will-be-avallable-to---
offset future ATS invoices during the same billing period. - At no time shall any. accrued -

balances owed by Customer to ATS carry-back or carry-forward to preceding or

subseduent billing periods. Under the Flexible Payrrient Plan, the Customer shall never

pay ATS:more in fees than revenue generated from the program. = .

55  Fiexible Payment Pian — Limitations. The Customer-shall enforce all valid violations in

accordance with the laws of Florida.. Should this not occur the Flexible Payment Plan
-does not:apply. ATSiagregs to defer billing for six_tyi(GQ_) days on new camera systems.

INTERSECTION AND VIOLATION RATE ANALYSIS: " I RN
Prior to implementing the Axsis System, ATS may conduct an .analysis.of each intersection

Approach béing considered for a Camera System. If ATS deems necessary, ATS'wil'l use the -
Site Selection Analysis assessment model or other tool or means to complete the analysis. The

Customer will be provided a report on violatiohs recorded at each monitored approach. For any
intersection Approach recommended by the Customer, ATS may install a Camera"System.
However, ATS may elect not to install a Camera System where fraffic violation data does not

support: instaliation ‘of the Axsis System. Refer to. Exhibit C, Designated: Intersections, for: the
: idenfcjﬁe‘d-inte(section'approachgs for first phase of project. - - = - - . R g

COMMUNICATION OF INFORMATION: o

ATS -agrees that most information obtained by ATS through operation of the Axsis System shall -

bé rade available to Customer during ATS’s normal working hours, excluding trade secretsand =

other confidential or proprietary. information not-reasonably necessary for the prosecution of

citations or: the fulfiliment. of Customer’s obligation under this Agreement. Depending on the

scope of Customer’s request, there may be a fee for such services. .

CONFIDENTIAL INFORMATION:

No information given by ATS to Customer will be of confidential nature, unless specifically -
“deslgnated in writing as proprietary and confidential by ATS or desmed confldential by operation
of law. Provided, however, nothing in this paragraph shall be construed contrary to theterms and

provisions of the:“Florida Open Records Act’ or similar laws, insofar as they may be applicable. .

ATS: shall not use any information acquired by this program with:respect to any violations or

Customer’s law enforcement activities for any purpose other than the program. .

Q/iQIiid AR AN
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9. OWNERSHIP OF SYSTEM: . - _ o
It is understood by Customer that the System being installed by ATS is, and shall remain, the
sole property of ATS, unless seéparately procured .from ATS through a lease or purchase
transaction. The System s being provided to. Customer only under the terms and for the term of

this Agreement.

10. INDEMNIFICATION AND INSURANCE: S o LT T e
Any. Camera System provided by ATS pursuant to this. Agreement shall comply with the .
maintenance procedures -and. manufacturer recommendations for that equipment.. ATS shall -
indemnify and save harmless Customer against claims.arising from ATS’s.negligent or wiliful -
violations of the maintenance procedures and manufacturer recommendations for operation. of
the Camera System. o ; . Lo

 ATS shall maintain the following minimurm scope and limits of insurance:

10.1  Insurance policies providing aggregate commercial general liability coverage of at least
$5,000,000 per occurrence. Such insurance shall include Customer, its officers, directors,
employees and elected officials as additional insureds for fiability arising from. ATS's
operations. - R

10.2"° Workers' Compensation Insurance as required by applicable state law, and Employer's .
Liability Insurance with limits of not- less than $500,000 each accident; ATS shall at all
times maintain worker's compensation insurance coverage .in the. amounts required by
law; ‘but shall not be required to ‘provide such coverage for any actual or statutory -

: employee of Customer. __ o S

10.3  Comprehensive Business Automobile Liability Insurance for ail owned, non-owned-and

hired -automobiles and other vehicles use by ATS with -a minimum $1,000,000 per

_ occurrence combined singte limit bodily injury-and property damage.

Customer and its officers and employees, shall be named as additional insureds on the
comprehensive general liability policies provided by ATS under this. Agreement. ATS shall
require any. subcontractors doing work under this Agreement to provide and maintain the 'same
insurance, which insurance shall. also name Customer "and-its “officers, employees, and
authorized volunteers &s additional insureds.. . ....7 . e

Certificates showing. ATS is carrying the above described Insurance, :and ‘evidencing the
additional insured status specified above, shall be.furnished to. Customer. within thirty (30).
calendar days after the date on which this Agreement is made. Such certificates shall show that
Customer shall be notified of all cancellations of such insurance poliicies. ATS shall forthwith
obtain substitute insurance in the event of a cancellation. . - L S

Inasmuch as Customer is a body politic and corporate, the laws from which Customer derives -
- its powers, insofar as the same law regulates the objects for which, or manner in which, or the
- concems under which, Customer may enter into this Agreement, shall be controlling and shall

be incorporated by reference into this Agreement. Customer shall be responsitile for vehicle

insurance coverage on any vehicles driven by Customer. employees. Coverage will include .~

liability and collision damage.

11. STATE LAW TO APPLY:

This Agreement shall be construed-under and in‘accordance with the laws of the State of Florida. ’

12. DISPUTE RESOLUTION: . Lo _
All disputes arising out of or-in corinection with the' Agreement shall be attempted to be settled-
through good-faith efforts between senior ranagerment :of both parties, followed if necessary. -

- within thirty (30) days by professionally-assisted mediation. Any mediator so designated must be -
acceptable to each party. The mediation will be conducted as specified ‘by. the . mediator and
agreed upon by the parties. The. parties agree to discuss their differences in_good faith and to
attempt, with the assistance of the mediator, to reach an amicable resolution. of the dispute. The

~mediation will. be treated as a. settlement discussion :and ‘therefore will ‘be "confidential, - The

mediator tay not testify for either party’ in any later procéeding felating tothe dispute; No - g

recording or transcript shall be made of the mediation proceedings. Each party will bear its own
costs in the mediation. The fees and expenses of the mediator will-be shared equally by: the
parties. o e ‘ : S - P

" Confidential
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.43,

AMENDMENTS. TO_THE AGREEMENT: .. ..

121 Féiling reéolutidn through negoﬁatidn, or med'iatibn., any remaining ,_ciiébute'lshall, be
submitted to binding arbitration in accordance with the Arbitration Rules for. Professional

Accounting and Related Services Disputes of the American Arbitration Association ("AAA

. Rules”) before a single arbitrator. The place of arbitration: will be mutually agreed upon
within. 14 days of a decision to seek arbitration. Limited discovery will be permitted in

connection with the arbitration upon agreement of the parties upon a showing of-

substantial need by the party seeking discovery.

12.2 The arbitrator's decision shall follow the plain and ria'tl'Jra'II,rrieahing.,of?}the"r,'el-e'vént L

documents, and shall be final and binding. The arbitrator will have no power.to award:
(i) damages inconsistent with the Agreement; or, - ' - ' :

(i) punitive damages or any other damages not measured by the prevaling party's
actual damages, :and the parties expressly waive their right-to: obtain such,damages s

" in @rbitration of in'any other forum. -

12.3 All aspects of the arbitration will be corifidential. Neither the parties nor the arbitrator may

disclose the existence, content or results -of the arbitration, except as necessary to
. comply with legal or regulatory requirements. L -

12.4 Each party will promptly pay its share of all arbitr,ati'olhlfe'es-and costs, b'rovldéd:-that s_uch'f. . 3{.'.

fees and costs shall be recoverable by the -prevailing party as determined- by the - .

arbitrator. If a party fails to pay such share promptly upon demand, the arbitrator shall,
upon written request by the other party, enter a final and binding decision against the

nonpaying party for the full amount of such share, togethér with an award.of attorney's

fees.and costs incurred by the other party in obtaining such decision, which decision may
be entéred in any court of competent jurisdiction. Except for the failure of a party to pay
arbitration fees and costs that requires resort to the arbitrator to order such payment, the
parties will bear their own aftorneys’ fees in any matter or dispute under this Agreement.

Customer may from time to time consider it in its best iiﬁ:cerest to .cﬁéhée, modify or extend the

terms, conditions or covenants of this Agreement.or require changes in the scope of services to

_be performed by ATS, or request ATS to perform. additional services regardless of and without = .~
" Invalidating “the process ‘that was used to procure the services enumerated. under this = -

__ Agreement. If changes or. madifications_result.in..additional. costs,, ATS..will provide. a. written

14.

18.

16.

17.

estimate of such, Any such change, addition, deletion, extension or modification, including' any

increase or decrease in the amount of ATS’ compensation; must be-agreed upon by and between
" Gustomer ‘and ATS incorporated in written amendments (herein- "Amendments’) to this

Agreenient. Such Amendments shall not invalidate the procurement process or this Agreement
nor relieve or release ATS or Customer' of any of its obligations under this Agreement unless

stated therein. No oral am_éndments,_ changes, or modifications to 't_his_ Agreement are perm itted.

'LEGAL CONSTRUCTION: R

In case any one or more of the: provisions contained in this Agreement shall for any.reason be

held to be invalid, illégal, -or unenforceable in -any. respect; such invalidity, - illegality; or-
-unenforceability shall not affect any other provision thereof and this Agreement. shall be

construed as if such Invalid, illegal, or unenforceable provision had not been contained herein,

PRIOR AGREEMENT SUSPENDED: e o
This Agreement constitutes the sole ahd only agreement of the parties and supersedes any prior

_understanding, written or oral, between the parties respecting the written subject matter. *

NO AGENCY: .

ATS is an independent contractor providing services to Customer, and the employees, agents
and servants of ATS shall.in no event be considered to be the employees, agents or servants of -

Customer. This-Agreementis not.intended to create an agency relationship between ATS and
Customer, except as expressly provided in Exhibit B hereto. ' S '

FORCE MAJEURE: - - -

Neither party will be liable to the other or be deemed to: be in:breach of this Ag'rééménf for any '

failure or delay In rendering performance arising out of causes beyond its reasonable control and
without its fault or negligence. Such causes may include but are not limited to, acts of God or the
public enemy, terrorism; significant fires, floods, earthquakes, epidemics, guarantine restrictions,

Confidential .
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strikes, freighit embargoes, unusually severe wéafher,:of'QOVérnmentai-'adthoi‘ifiés.appfd\)él
delays which are not caused by any act or omission by ATS. The party whose petformance is
affected agrees to notify the other promptly of the existence and nature of any delay. ;

18. OFFER EXTENDED TO OTHER GOVERNMENTAL AGENCIES: e
Customer ‘encourages and agrees to ATS extending the pricing, terms  and conditions of this
- Agreement to other governmental entlties at the discretion of ATS. -~ - - .
19. ENTIRE AGREEMENT: . - e
The provisions of this Agreement, including the recitals, comprise all of the.terms; conditions,
~ agreements, and representations of the parties with respect to the subject matter hereof. Al
representations and .promises made by any party to another, whether in writing- or- orally,
concerning the subject matter of this Agreement are merged into this Agreement. -Except as
amended by this Agreement, the terms of the Agreement shll continug in full force and effect. -

20, COUNTERPART EXECUTION: - _ S S
This Agreement may be executed in one or more counterparts, each of which shall constitute:an
original, but all of which taken together shall constitute one and the same instrument. . Each.party .
represents and warrants that the representative signing this Agreement on its behalf has all right
and authority to bind and commit that party to the terms and conditions of this Agreement. .-

21. NOTICES: . . : EE T
Any rotices or demand which, under the terms of this Agreement or under any ‘statute, mustor -
may.be given or made by ATS or Customer shall be in writing and shall be given or made by

" personal service, telegram, first class mail, FedEx, or by certified or registered mail to the parties -

_ at the following address: . =
e e JO THE CUSTOMER:. TOATS: - - e e e e i
City of Miami Springs, FL. =~ ' American Traffic Solutions, Inc. .
201 Westward Drive c 7681 East Gray Road |
Miami Springs, FL 33166 ; ' -Scottsdale, Arizona 86260
Aftention; James R, Borgmann - ! Aftention: AdamE. Tuton =~ o
"~ CiyManager ... ... ... . . . EMP &PresidentofPublic Safety

22. MOST FAVORED GOVERNMENTAL ENTITIES: - o R R
ATS agrees that if, after the Effective Date of this Agreement, it enters into an agreement for the
same or substantially similar. scope of services with- another local government in Florida which
containg a. service fee that is more favorable than the- service -fee in this Agreement, the -
Customer shall be entitied to such service fee. The same or. substantially similar scope of
services shall be defined as a program with the same number of camera “systems, ' similar
contractual terms, the same-scope of services and located within the state of Florida.

~ Confidentlal
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1.0

2.0

3.0

---(http:ifwwwusps:comiprices/ext

EXHIBIT A

L ' SERVICE FEE SCHEDULE
Description of Pricing . o SRR “Fee -
Fees are based on flat feé per camera per month and are as follows: o
"For 1 'or2Lanes T sarsoe
For 3 or 4 Lanes S -$4,250% -

For5or6lanes. - . : K o . . $5,260*

*A $500. per month discount. has been applied per camera on the pri.'cinéi fee for Aéadh'm'o'ﬁth.
during the first 12 months after'installation, provided that the camera is installed during the first
12 months after the Date an Agreement is executed. . IR . o S

Service Fees Include: Fee includes all costs required and associated- with one rear only
camera system installation, maintenance and on-going field and back-office operations.
Includes red-ight camera equipment with up to two (2) signal phases, installation,
maintenance, violation processing services, DMV records access, mailing. of Notice of Violation

in color with return envelope, mailing of Uniform Traffic’ Citation (as needed), lockbox and -

epayment processing: sérvices, call center support for general program questions and public
awareness program support. S AV T

Assuming no retum receipt s required, the fee for certified mail for the Uniform Trafflc Citation -
‘Service

is extra and will be billed per. unit as published by the "US Postal -

ra=services=prices:him

\ nm onrt e ot
.

Optional Collection Services: ATS may initiate collection efforts of delinquent notices upon
written request by Customer, so long as collection of said.recovered reventué amounts do not

conflict with State Law. ATS will'be entitled to receive portions of the collected revenue as -
noted below.... The maximum. is.30%. total. for. both .pre-collection. and -collection. -For those.

accounts in default that go to collection, this is'in addition to our Fees noted above..

Pre-Collection Letters - - . S 0% of Recovered Revenue.
- Delinquent Collections Services 30% of Recovered Revenue.

Optional Annual Training Conferénce: ATS prdvid_eé-.a :'c:‘_omp'reh‘einsivé user training - .
conference for active photo fraffic safety and enforcement clients. The conférence’s main-focus -

is. Training of the system. Core ‘elements. Include training ‘on implementation methods'and

improvements, operational monitoring and improvements, statistical analysis, public relations
_ and technology assessmient. The sessions include participation by industry members, industry
speakers and panel discussions. The Annual User Conference will. be held In Phoenix Metro

area. Customer shall be involced $100 per month per:attendee.and.can assign up tothree (3)..

project team members to attend the Conference each year. The $1,200 fee per attendee will
cover travel, accommodations and all related Conference fees. - T

- Pricing Valid Through 10/8/2011

O 04 ANNE ARA
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. ATS SCOPE OF WORK

EXHIBITB
SCOPE OF WORK

12 ATS lMPLEMENTATlON

124

122

1.23
1.2.4

125

1.2.6
1.2.7

1.2.8

1210

1211

. .time_to_add:to the. quantltles_and-locations.where_Camera Systems are-lnstallled-alqu '

ATS agrees to prowde Camera Systems to the Customer as descrlbed in thIS‘ c

Agreement, except for those items identified in Section 2 titled “Customer'Scope .Of
Work”. ATS and Customer understand and agree that new or previously unforeseen
requirements may, from tirhe to time, be. identified and that the parties shall negotiate in
good faith to assign to the proper party the responsibility and cost for such iterhs. [n -
"general, if work is to be performed by the Customer,.unless otherwise: specified,

Customer ‘shall not chérge ATS for the cost. All other ln-scope work, external to-

. Customer, is the. responSIblllty of ATS.

ATS agrees to make every effort to adhere to the Project Business Process Work Flow
agreed upon between the parties. . .

ATS w1|l assist Customer wnth Site Selectlon Analysrs evaluation of candidate sites

ATS will install Camera Systems at-a number of intersections or grade crossmg
approaches to be agreed upon between ATS and Customer after completion of Site -

* Selection Analysis, unless already identified in Exhibit C, Designated:Intersections of -

this Agreement. In addition to any initial locations, the parties may -agree from time to .

'mamtained

“ATS will operate each’ Camera System on a 24-hour basrs barring downtlme for .:
‘maintenance and normal. servicing activities. . '

ATS’ m~house Commumcatlons Department wrll assnst Customer wrth publlc-
information.and outreach campaign strategies. In addition, depending upon the agreed-
upon strategy, ATS. may pay for agreed upon extra scope expenditures for public
relations consuitants,advertising, or media- relations provided that such extra scope
expendltures will be reimbursed to ATS from collected revenue. - E .

ATS agrees to provide a secure web site (www.violationinfo. com) accesstble to -

Owners who have received Notices. of Violation-or Unliform Traffi¢ Citations by -
‘means of a Notice # and PIN, which will allow violation image and. video viewing. As
part of the secure website, ATS wrll prowde a Frequently Asked Questlons (F A Q)

page.

Customer and ATS w1ll complete the Prolect Busmess Rules Process Work Flow '.
design within thirty (30) days of the- Effectlve Date, unless mutually agreed to.
, otherwlse by both parties , S :

'ATS will desrgn fabricate install and malntam red llght camera warnlng slgns requlred o
by law to be: posted in connectlon with the. use ofa Camera System :

Unless otheiwise notlt“ed ATS will proVIde technlclan site visits to edch Camera o
‘System -oncé per quarter or as needed, to perform preventive maintenance: checks
- congisting of camera enclosure lens cleaning; camera, strobe and controller enclosure
cleaning; - inspection” of exposed wires; and, general. system - Inspections . and -
maintenance. ATS agrees to follow all appiicable Florida Department of Transportatlon
regulations related to the instaliation and malntenance of Traffic lnfractlon Detectors

ATS shall make every effort to repair a non-functional Camera System within seventy-
two (72) business hours of determinatlon of a malfunction, except for. those causes of

QaMA 4ADE AN
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Force Majeure as outilned in Section 17.0 General Terms and Condrtlons ‘of thls
Agreement. ,

1.2.12 ATS shall make every effortto repair the Axsis.VPS System within one (1) day from the-
-~ time of reported outage. Outages of Customer lnternet connectlons or mfrastructure
“are excluded from this service level. : :

12,43 For any Customer using ATS. lockloox. or epayment servrces, ATS il establrsh a - =z

demand deposit account bearing the fitle, “American Traffic Solutions, Inc; as agent for. .
Customer” at. U.S. Bank. All funds collected. on. behalf-of. Customer will identify -the
account to receive funds wiréd from U.S. Bank, Customer shall sign @ W-@ and .

blocked account agreement, to be completed by Customer, to. ensure Customers , .

' i inancial mterest in sard U.s: Bank account is preserved

1214 ATS shall provrde tralnmg for personnel of.the Customer Jincluding, but not

limited to, the: persons who- Customer shall appoint as' Traffic Infraction. Enforcement.

~ Officers and other persons involved in the administration of the program, regarding the

operation of the ATS System and the program. This ‘'shall ‘include training with

respect to the ATS Sysfem and its operations, strategies for. presenting Infractions

Data in court as expert witness and judicial proceedmgs and a review. of the
Enforcement Documentatlon _ .

1.3 ATS OPERATIONS _ R
;1.3.1 " ATS shall provrde Customer with an automated web- based c1tat|on processlng system

(Axsis VPS) including. image processing, color printing and mailing of a Notice: of
Violatlon. per chargeable event. Each Notlee of Violation shall be delivered- by -first

Notices -of Violation identifying .drivers in affidavits or non-liability or by rental car
companles are a!so |ncluded accordmg o each prlclng optron .

1,3.2 ~ 'ATS shali act as- Customer’s agent for the iimrted puipose ‘of makmg an lnltlal

__determination’ of whether Recorded. Images.should . be._forwarded .to. the. Traffic

Infraction Enforcement Officer to determine whether a Violation has occurred and

shall not forward for processmg those Recorded lmages that clearly fall to establlsh the
ogeurrence ofa Violatlon o ‘ , R

1.3.3 Upon expiration of the due date of the Notrce of. Vlolation Axisis VPS shall issue a
" Uniform Traffic Citation, which shall be delivered by certlfled mail, no retum receipt,
to the Owner within the statutory perlod. “The issuance of the Uniform Traffic Citation
shall bé based on the Traffic Infraction Enforcement Offi cers approvai, as provnded
',ln Sectron 2.4 of thrs Exhrbrt B, Scope of Work, of the Notice of Violation : .

. '1.34 " ATS shall make’ avallable a form of affidavit, approved by Customer to be used by an.

T Owner who wishes to establish the existence of an exemption to a Notice.of Violation

or Uniform Traffic Citation as provrded in Sectlon 316 0083(1)(d)1 of the Flonda
Statutes. .

1.3.5 Axsrs VPS shall apply an electronic signature toa Nottce of. Violation of Uniform

class_matLtotbe_aneLwrthm_the_statutory_peuod..Maihngs_to Owners_nespondmg S (o B

" Trafflc Citation, when. authorlzed to do so by-an: approvrng "Traffic Infractlon R

Enforcement Officer

1.36 . ATS shail obtaln m-state vehlcle registration |nformat|on necessary to lssue cltatlons
' assumlng that it is named as Customer’s agent for these purposes ' o

1.3.7 ATS shall seek records from out-of-state vehlcle regrstratlon databases and appiy

records found to issue-Notices: of Violation and Uniform- Traffic Citations .for
Customer accordlng to each prlcmg option, ~ ATS assumes thrs responsnblhty as

1.3.8 If Customer is unable to or-does not desire to mtegrate ATS data into its adJudicatron
system, ATs shalll provrde an on-line adjudlcatrcm processrng moduie, which will enabla

Confidential
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1.3.9

1.3.10

131

the adjudlcat|on functlon to review cases, related lmages correspondence (up to six

correspondences) and other related information required- to adjudicate the disputed

Uniform Traffic Citation. The system will also enable the adjudication staff to accept

“and account for payments. Any costs charged by a third party vendor related to. the -
provision of ATS data to the adjudication system may, at ATS’s option, be advanced to

or on behalf of Customer, and recovered by ATS from.Customer as an:additional
charge on. lts invoice submitted to Customer pursuant to Sectlon 5 of this Agreement

’ Customer shall be able to use the Axsis: VPS System to run and prmt standard system
reports. In the event Customer requests a custom report, ATS will provrde a written

estimate on its development Any custom report must be agreed upon by and between .

Customer and ATS in wrltrng

If requlred by the Court or prosecutor, ATS shall provide Customer wrth or, traln a Iocal '

expert witness able to testify in Court. on matters relating to the. accuracy, technlcal
operations, and effectlveness of the Axsis System until judlCla| notlce is taken. -

In those instances where damage.to a Camera System (or sensors where approved)A

is caused by negligence on the. part of Customer or.its authorized. agent(s) ATS will
-provide Customer anestimate of the cost of repair. Upon authorization to proceed with
the repairs or replacement, ATS shall repair any damaged equipment and Customer

“will reimburse ATS for cost of repair. ATS shall. bear the cost to replace or repalr

} equlpment darmaged in all other crrcumstances

1.3.12

1313

1.3.14

ATS 'shall provide a help -line to assist Customer resolve any problems encountered ,
. fegarding its Camera System and/or C|tat|on processmg The help-llne shall. functlon

dunng normal busmess hours

As part of its Camera System ATS shall provrde Owners with the abrllty to wew_m. “

Recorded Images of Violations involving their motor vehicles online. This. online

“viewing system shall include a link to the ATS payment website(s) and may offer the
oppottunity. to download’ a form affidavit to establish an exemption under Section

316,0083(1)(d). of the.Florida Statutes. Online-ohtained aff davits submitted in response
to a Notice of Violation or Uniform Traffic Citations: shall be dlrected to and
processed by ATS and communlcated to Customer via the Axsis System, :

ATS will seek to charge collect and retain a maxrmum convemence fee of $4 00 :

each for electronic payments provided. Such fee ‘is paid by -the violator.
Customer will not receive any of said convenience fee. Customer assumes no

'_llablllty, responsrblllty, or control for said fee sought by ATS

i CUSTOMER SCOPE OF WORK

2,2 GENERAL IMPLEMENTATION REQUIREMENTS

221

Within seven(7) busmess days of the Effectwe Date Customer shall prowde ATS'- -

- with the name and contact information for a project manager with authorlty to coordinate

' 'Customer responsrbllltles under this Agreement

222

223

224

Wlthm seven (7) business days of the Effective Date Customer shall prov1de ATs
with the name and contact information for-a Uniform Traffic Citation manager

responsrble for oversight of all Unlform Traffic Cltatlon—related program requlrements :

-Wlthm seven (7) business -days of the Effective Date, Customer shall provade ATS
with the .name(s), -contact information, and -electronic signature(s) of all- Traffic .
Infraction . Enforcement Officers authorized by Customer’s pollce or sheriffs -
department to approve and issue Notlces of Vlolation and Unrform Trafflc Citatrons

" Customer shall establish a method by whlch an Owner who has reoelved a Notice of

Violation or a Uniform Traffic Citation may review the 1mages and video evidencing

the Vlolatlon at wwwvrolatlonlnfo com free of charge This may. be at a publrcly .
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225

1228

227

22.8
229
' 2.3 ‘

- 234

23.2

1233

234

235

238

2.3.7

238

239"

ava;lable terminal at a Customer facmty or by appomtment wrth the Uniform Trafﬂc :

Citation manager.

Customer shall make every effort to ‘adhére to the Prolect Busmess Process Work
Flow to be agreed upon between both partles :

Customer shall dlrect the Chief of F?ohce or ‘approved alternate to e'xecute the ATC

DMV Subscriber Services. Agreement -(Exhibit D) 10 provide” verification to the State - i
Department of Motor. Vehicles, National .Law . Enforcement Telecommiunications .
© System, orappropriate.authority. indicating that ATS Is acting-as an Agent of Customer

for the purposes of accessing vehicle ownership data pursuant to the list of permissible

uses delineated. in-the Drivers Privacy Protection Act 18 U.S.C. 2721, Section  (b) (1)7
© and as may otherwuse be provided or: requlred by any provision of appllcable state law '

' Customer and ATs shall complete the Pro;ect Business Process Work Flow desrgn '
wnthln thlrty (80) calendar days of last contract executlon date ' -

.Customer is respons:ble for notrfylng ATS of any local Ieglslatlve and/or ordlnance

changes in writing- within forty-eight (48) hours of the first read or proposed leg|slat|on
ATS W|ll not be responsrble for any damages if not notlf ed within tlme noted

Customer is responslble for aIl final jurlsdlctlonal lssues

STREETS AND TRAFFIC DEPARTMENT OPERATIONS

If Customer chooses o move a Camera System to a new approach after |n|tlal 4

installation, it shall pay the costs to relocate the System.-

Customer shall provrde access to traffic srgnal phase connectlons accordlng to
approved destgn : S .

_ Customer shall- allow ATs to -access power from ex1stlng power sources at no cost and -
shall -allow-or facilitate-aceess-to traffic-signal phase-connections to a:pull box, pole

base, or controller cabinet nearest to each Camera System within . Customers

‘ le'ISdlCtlon The parties understand additional conduit or power. infrastructure may be =
. -required for a particular-Camera System installation; Prior-to incurring said-additional -

costs, the partiés-agree to-negotiate in good faith the party responsible for the costs. If

‘the parties cannot.reach an agreement on responS|b|l|ty of the costs, the Camera
~ System will.not be installed. - If existing power sources are not immediately available, :
- Customer shall allow ATS to use temporary power in. those lnstances where eXIStlng .

power sources are not immediately available ‘

Customer shall approve or reject ATS’s submltted plans W|thm seven.(7) busrness

~days of receipt and-shall limit iterations to a total-of one revision beyond the - lnltrally

submitted plans Total plan @pproval duratlon shall not exceed ten (10) busmess days

Customer ‘shall not charge ATS or its. subcontractor(s) for bulldlng, constructlon '
B electrlcal ‘street use and/or pole attachment City permlts lssued by.the Customer

Customer shalll make every effort to lssue all needed C|ty permlts to ATs and its "

subcontractor(s) within three (3) business days of plan approval

Customer shall allow ATS to install vehlcle detectlon sensors in: the pavement of:

roadways wrthln Customer’s jurlsdlctlon as permltted

‘Customer shall allow ATS to build needed lnfrastructure Into any exXisting Customer o
o owned easement, as permltted ; _ ,

If use of prlvate property nght of way i needed Gustomer shal asslst ATS in =

acquiring permission ‘to. build’ in existing utility easements as necessary. Prior to
installation of the Camera System, the parties agree to negotiate in good faith the party

responsrble for any costs related to the use of a’ prlvate property rlght of way: lf the

emMaiid ANDR AN
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parties cannot reach an agreement on responS|biilty of the costs the Camera System
will not be lnstalied

24 LAW ENFORCEMENT DEPARTMENT OPERATIONS

244
242

243

244

'245

246

24.7.

.Customer’s Traffic Infraction Enforcement Offlcer(s) shall process ‘each potentral o

violation in accordance with State Law and/or Municipality Ordinances within three (3)

_.business days of its appearance in, the Law Enforcement Review, Queve, usrng Axsts to
g rdetermlne Wwhich violations will be. issued as Notices of Violation RS

Within seven (7) days of last contract executton Customer shali prowde ATS wrth a '

form of Uniform Traffic Citation that complies with the provisions of Chapter 316 of

_the Florida Statutes, with the understandlng that some modlficatlons may be necessary. o .

to enable use with ATS’s systems

If an owner who receives a Notice of Violatlon fails to pay the statutory penalty or -
submit an affidavit that complies "with . all requirements provided ‘in Section. -

316.0083(1)(d) of ‘the Florida Statutes within the time period provided in -Section
316.0083(1)(b) of the Florida Statutes, the issuance of a Uniform Traffic Citation ‘will

automatically- occur based on the prior Traffic lnfractlon Enforcement Off‘cer
. approvai of the Notice of Violation. :

Customer shall provide ATS with mstructlons or specnf catlons for the treatment of .

affidavits, with the understanding that some modif catrons may ‘be necessary to ensure
compatibility with ATS’s processes '

For optimal utilization, Customer workstation computer momtors for cltatlon reVlew and. -
.___appm\taLshouId_prowde a-resoiutlon 0f 12802 x 1024._-- . _— e f it

For optimal data throughput Customer workstatlons should be connected to a hlgh-
speed internet connection with bandwrdth of T~‘i or greater

_Customer shall prowde signatures of all authonzed Law Enforcement users who wil o

revnew events and approve citations on forms provrded by ATs

2.5 ADJUDICATION OPERATIONS

2.5.1

2.62

253

If Customer does not provnde payment processrng sennces Customer shaii use ATS
payment processing services. . . ‘ .

Customer shall - provrde a monthiy report to ATS showmg Umform Trafﬁc Citatlon :
,payments received during that:period. This information is required. to enabie accurate

mvorcmg asit applles to the Fiexrble Payment calculatlon

Customer shall handle inbound and. outbound phone caIIs and correspondence from :
defendants who have questions ‘about disputes, -and .other issués -relating to citation -
‘adjudication. Customer may refer citizens - with .questions - regarding ATS or Axsis .
- technology and processes to websites and/or toll free telephone numbers provrded by

.. ATS for that purpose.

254

Any potential, one time direct costs to- ATS to develop a custom mterface between a

Customer system(s) may be. |n|t|a|iy peid by ATS and any such cost will be reimbursed
to ATS:from collected revenues in addition to Its normal-fées in Exhibit A, Service Fee

Schedule. Any such Customer system interface must be - mutuaily agreed to in-
-advance by the parttes : ;

26 INFORMATION TECHNOLOGY DEPARTMENT OPERATIONS

5684

In the event that remote access to the ATS Axsns VPS System is blocked by Customer '

network security infrastructure, Customer’s Department of Information Technology

~ shall coordinate with ATS to facilltate approprlate communrcatrons wh||e mamtaimng- .
' requrred security measures. : -

Q@/MaIdd AMNR AMA

Confidential.
Page 13 0f 15 -

Olie af Milansi Cnrlnan 1




- EXHIBITG ‘
. DESIGNATED INTERSECTIONS

Gustomer will designate first phase implementation of cameras at designated intersection approach or

approaches. ATS shall make its best efforts to install a camera system within thiity (30) days of permits .~

being granted and power delivered for each agreed upon. approach, providing that Customer has
received permission for all implementations in writing from any third-party sources. * o

The proposed intersection Apprdadhés to include, but are not limited to the following: -

Eastbound-NW 36 Street at NW South River Drive
Northbound NW 36 Street At Lejeune Road . o
Southbound NW 36 Street At Lejeune Road
Westbound NW 38 Street At Lejeune Road.
Westbound NW 36 Street at Curtiss Parkway

RN

Implementation-and installation.of any approach is subject to site selection analysls, law enforcement -
and/or engiheering results. Additional approaches may be selected. in addition . to first phase
implementation and may be selected based on Site Selection Analysis, traffic crash data, traffic citation
data; law -enforcement officer observations and/or video survey. of violations of Customer’s designated
Intersection(s). ATS may: provide Customer with evaluation of candidate: approach sites using the Site -
Selsction Analysis model or some other tools/means to assist Customer in its recommendations. The
intersections will be designated by the Police' Department staff and any installation of a camera system
fust be mutually agreed to by the'parties. - ' . - '

) ' Confldéntial .
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| Services SuBScfibér Aut'horizAa'ltioh"' _

..Agency ORI
DATE A
Niets :
1918 W. Whispering Wind Dr.
Phoenix, AZ 86085 o

Attn:  Steven E. Correll, Executive Diréctofk'; o S
Re:  Authorization for American Traffic Soluitions, Inc. to Perform MVD Inquiry

Dear Mr.'c‘:b‘r.re.ll':‘ 4

Please accept this letter of acknowledgement that a contract to perform automated-enforcement between
City of Miami Springs Police Department and American Traffic Solutions, Inc.-is of will be enacted and will
be or is in force.- As'a requirement of and in performance of that contract between City of Miami Springs, -
FL and American Traffic Solutions, Inc., if will be necessary for Ameérican Traffic Solutions, Inc. to access

Nlets motor vehicle data.

Plese accept this letter as authorization from Clty of Miami-Springs, FL for American Traffic Solutions, -

Inc.-to run motor vehicle inquiries. This authorization is-and will be in effect for the term of our ¢ontract
with Niets and any subsequent renewals. e T . -

This authorization will automatically expire upon the termination of the contract between City of Miami
Springs, FL and American Traffic Solutions, Inc.; and, such authorization is limited to violations detected

o by“thé_"aﬂfdm'aféﬂ_éﬁfﬁfﬁé‘rﬁéﬁf“c—arh.‘ér‘as_yétfém—s':"BV_co"rn‘plalhi‘tma—iﬁfo’fm_afib“n‘ ‘below and sighing this™"
letter, | am stating that | am a member of the City of Miami Springs, FL. and have the authority to empower -

American Traffic Solutions, Inc. to use ORI AGENCY-ORI for this function. ‘
| . SUBSCRIBERINFORMATION

Subscriber Agency/Name

Niets Agency ORI

NameiTitle of Authorized

Representative: -

Mailing Address

Telephone =~ -  Fax'

Elh_ail .

Sighature of Authorized

Representative

Date Signed

Confidential-
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Meeting Date: 11/14/2016

To: The Honorable Mayor Zavier Garcia and Members of the City Council
Via: William Alonso, City Manager/Finance Director

From: Tom Nash, Public Works Director

Subject: Proposal to install tiki-huts along the Ludlum Canal

Recommendation:

Recommendation by Public Works that Council approve an expenditure in the amount of $13,600,
to Tiki-Huts the lowest responsible quote after obtaining four written quotes (attachment A), for
the installation of four 10x15 single roof tiki huts along the four identified locations on Ludlum
Drive, pursuant to Section §31.11 (C)(2) of the City Code. This expenditure was not budgeted in
the FY16/17 Budget

Recommendation by Public Works that Council approve an expenditure in the amount of $9,252,
to Metro Express Inc. the lowest responsible quote after obtaining three written quotes
(attachment B), for the installation of four 10x15 concrete slabs along the four identified locations
on Ludlum Drive, pursuant to Section §31.11 (C)(2) of the City Code. This expenditure was not
budgeted in the FY16/17 Budget

Discussion/Analysis:

Per Council’s direction at the last meeting, we have obtained quotes for the installation of four tiki-huts
along the Ludlum Canal area as detailed below. The quotes include the cost of the concrete slabs and
tiki-huts (each containing a picnic table and trash receptacle). The full cost of the four units will be
$23,652 (which includes $800 for picnic tables/trash receptacle for each unit).

Tom Nash and I surveyed the area and determined that the following areas will accommodate the 10x15
foot unit:

1) Ludlum between Hough Dr and Linwood

2) Ludlum @ Plover

3) Ludlum @ Raven

4) Ludlum @ Starling




Fiscal Impact (If applicable):

The total cost for this project will be $23,652. If Council approves this project, funding is available from
the FY16-17 surplus of approx. $64,000.

Submission Date and Time: 11/8/2016 3:14 PM

Submitted by: Approved by (sign as applicable): Funding:
Department: Public Works Dept. Head: Dept./ Desc.: Public Works

>
. —
——
Preparedby: William Alonso — / e Account No.: 001-5404-541-63-00
Procurement: .

Additional Funding:

Attachments: [ Yes [ No Assz.bity Mgr.:

Amount previously approved: $

Budgeted/Funded [1 Yes [XI No City Manager: ) / ‘ Currentrequest: $  23,652.00

Total vendor amount: §  23,652.00

Attorney:




Attachment A

wWw.ﬁidhufs.com‘
- CONTRACT
pate_ //— F— /& » Sales Rep. N / Wéﬁf/l ‘
| | 305 — 9Y¢C ~ £ 30
Contract Submitted To: | Job Site:

Oty 0 tlimey  Guens S O S (N0

it et SAn e S - Addtess \ ; 7
City:..., .- o State: Zp: City: State? T
A - DI GYG T N =
Tel: ox: . : ~ Fox: v

F

Te! ‘ .
We hereby propose fo furnish the materials and perform the labor necessary to do ’rhehowm work on the
property above: ‘ { N g\ )

4/ OS5 Srag e é)ﬁ‘/j

All material are guaranteed to be as specified, and the above work to be performed in accordance with
the specifications submitted for, and completed in a substantial workmanlike manner for the sum:

S0% dewes,

(e _gre leeicod € Tasvre &

Payment Arrangémeni:,;f/LS’/ 60 O

H
¥

@ New Contract: 50% deposit upon signing contract, 40% ot commencement and balance due on date of'compléﬁon.

{1 Rethateh Contract: — Deposit for materials, remaining balance due on date of completion.

Acceptance of Contact Proposal: |
The above prices, specifications and conditions are satisfactory. | have read the terms and conditions

on the reverse side of this contract and are hereby accepted. You are authorized to do the work as
specified. Payment will be s specified above. . 3

Accepted by:

Print Name:

Date:




3 Big Cyprexx Tid Buts
PO Box 0%

Deerfield Haach, FL 22982 Date S.0. No.

958-253-2058

www.blgeypresstidhnts.com 10/25/2016 2392

Name / Address

City of Miami Springs
Nicole Rodriguez

E-mail RodriguezN@miamisprings-ﬂ.gov

Customer Phone 786-255-0885

Description Total

FOUR custom built authentic 10ft x 151t tiki huts at $25.00 per square foot 15,000.00
8 inch pressure treated poles will be used on the 4 main posts.

The horizontal beams will be 7-§8 inch cypress poles. The remainder of the frame will be constructed with
5-6 inch cypress trusses and 3 inch to 4 inch cypress perlins,

Hand selected Florida palm fronds will be individually rolled to create a leak proof thatch roof;, covered with
rolled roof paper and timbers.

$3,750.00 each

TERMS
$7,500.00 deposit due upon signing the agreement
$7.500.00 balance due upon completion of the tiki huts

Total $15,000.00

may prematurely shrink palm leaves. We do not warranty on palm leaves against acts of nature, fire or insects.

Customer must mark any pipelines, cables, etc., either above or underground that may interfere with construction. We cannot be held liable to
damage to those lines. If pavers, tiles, marble, etc are removed to instal! posts, then custormer is responsible to reinstall them. Customer s also
responsible for removing decorations, lights, signs etc prior to re-thatching. We are not liable for any damage to them during a repair or re-thatch,
Deposit is non-refundable. Payments are due in full upon completion of each item. A 2.5% processing fee will be added to credit card payinents.
Estimate is good for 30 days.

Signature Date




No1103116-3

Tiki Huts and Bars

8300 West Flagler Street # 121-138
Miami, Florida 33144
Telephone: 954-410-9604/786-416-4014
Fax: 305-262-3603
www.tikihutsandbars.com

October 31,2016
Att: Ms. Nicole Rodriguez
City of Miami Springs- Public Works Proposal: Public Park Miami Florida
345 N Royal Poinciana Blvd
Miami, Fl 33166

Tel: 305-805-5170 Ext: 4228
Fax: 305-805-5177
Email:rodriguezn@miamisprings-ﬂ.gov
This job includes the following LABOR, and MATERIALS:
- (4) Custom Made Traditional Tiki Hut 10 x15 w/ PT Poles, Cypress Structure & Traditional Palmetto Palm Leaves Roof
- 3 Yrs Warranty on Manufacture Leaks
- Fumigation Included
- Optional: Interior & Exterior Fire Retardant Treatment Application : $ 3,500.00 (Not Included in this proposal)
- (This proposal is valid for 60 days)

General Clean-up, debris from work described above will be removed from job site.

SALES PRICE: $15.000.00 C/C:
SALES TAX: waived EXP:
LESS DEPOSIT:
BALANCE DUE:

Tiki Huts and Bars proposes to furnish material and labor complete in accordance with specific specifications, with
payment to be made as follows: 50% due with sign contract, 50% due at upon completion and delivery of work,
Payments are to be made payable to : Tiki Huts and Bars.

Installation: It is buyer’s responsibility to assure compliance with al} applicable codes, zoning ordinances, covenants, conditions and restrictions. (Collectively “Legal Requirements”
related to the installation of the merchandise listed on the Sales Slip and 1o pay any fees or other charges, and obtain any permits or other authorizations necessary for installation).
Buyer is solely responsible for any fines or similar charges for installation in violation of any Legal Requirements. Removal of any of the merchandise due to failure to comply with
any Legal Requirements will not alter or relieve Buyer’s obligation to pay for the merchandise and services.

Authorized Signature: Hugo- | eal

Sale Representative
ACCEPTANCE OF CONTRACT
r JIIIIIIIIIIIJ‘IIJ‘IJ‘I!IIJ’JJ’J’J'J’IJJ’J’IJ'JIIJ'IJIIIJ‘IJ‘II’IJIIJ‘IJ‘IIY"IIIIJ‘III]’IIIIII’

- T'have read this entire Proposal/Contract which consists of (1) page. I understand that by signing this proposal a binding contract has been formed
- and that I have accepted the above-referenced prices, specifications and conditions. Further Tiki Huts and Bars hereby authorized to perform the

- work as specified above and payment will be made as mentioned above. .
J’JJJ‘IIIIIIIIIII’IIJ'IIIJJ'I"I"JIIIIJI’IIIJ‘JIIIJIIJIIIIIIJ'IIIIIIIJIJ'IIJJ’J’J‘J’IIIJ'IJIIIJ'IAIIJ'I'JJIIIJ‘JIIIJIJII-

Signature of Authorized Agent/Homeowner Date




Troptcad Tikt Huefs

3120 sw. 15th Avenue, Suite W

Fort Lauderdale, FL 33315
Sales (954)282-9242 Fax (954) 353-8258 Cell (352) 238-4739
Email: tropicaltikihuts@gmail.com

THIS AGREEMENT made the  3rd day of NOVEMBER 2016, by the owner & Tropical Tiki Huts, Inc.

Hereafter called the Owner NICOLLE RODRIGUEZ , here in afier called the Client.

WITNESSETH that the Owner and the Client for the considerations named agree as follows:

Client Address: 345 N. ROYAL POINTCIANA MIAMI FL. 33166
Client Contact Information: cell- 305-805-5170 EXT. 4228 home- fax- 305-805-5177
Email Address:

Description of work to be performed
Build 4 10X 15 tiki hut’s with fresh cut pressure treated wood & fresh cut sable palms, Poles will be set at 8 X 13
with 1 foot over hangll  (Built with galvanized Iag bolts and hardware) NORMAL PRICE 3,600.00 EACH

YOUR PRICE 3,000.00 EACH

Responsibilities of Client:

Underground Telephones cables, Electric, television Cable and Water Lines, The Pulling of Permit’s Set
Back’s and Zoning Laws and Guidelines, HOA Guide lines, Rental Equipment if so needed for Digging!

Client Price

The Client shall pay the owner for material and labor to be performed under the total sum of $ 16.000. 00. Payments will be made
according to the following payment schedule:

Payment1$ 5,000.00 1/3 of total cost upon signing of contract. Date / /2016

Payment 28 5,000.00 1/3 of total cost on the day work begins.  Date / /2016____

Payment3$ 6,000.00 Balance due on completion of the work agreed upon within this contract.

Warranty

All Tiki Huts come with a 10-year Wwarranty on materials and workmanship. The roof itself has a 5-year warranty. Tropical Tiki Huts
warranty does not include uncontrollable or unseen acts of nature. If you get your tiki hut rethatched by another company, the warranty
is void! If the product is not paid in full at time of completion tropical tiki huts has the right to remove said materials at their own
convenience until paid in full!! »

Tropical tiki huts is not responsible for bugs of any kind!! It is recommended that you exterminate your tiki hut as needed.

Si'g.n;d this day of , 2016

Client Owner

Scott Schultz owner of TROPICAL TIKI HUTS INC.

Contractor




Attachmeyt B

Metro Express, nw. Licensed
State Wide General Engineering Contractors I'B”S”c:eg
CGCO050965- E-201301 once

[Quote No. MS-110816-002 | |Date: 11/8/2016 |
To: City of Miami Springs Public Works Department

345 N Royal Poinciana Blvd

Miami Springs FL 33166-5259
Contact Lazaro Garaboa

Phone: 305-805-5170 Fax: 305-805-5195
Job:

Concrete Slab (4ea)
We hereby propose to furnish all labor, material and equipment subject to terms and conditions as follows:
The job will include and be limited to the following:

Unit Qty up Total
Mobilization/Demobilization LS 1 1,500.00 1,500.00
MOT EA 1 600.00 600.00
Concrete Slab 4" thick with WWM SF 784 6.00 4,704.00
Concrete Curb 3" tall with rebar LF 136 18.00  2,448.00
TOTAL $9,252.00

Notes:
**Price do not include any permit (to be obtained by others), MOT, surveying, tree removal, valve adjustment,
testing, layout, marking, painting, as-built, regrading, landscaping, etc
**Not responsible for area not ready, cars or any other obstacle in the area of work.
**All work to be performed in regular daily operation hours. during weekdays.
**All other job not listed above will be billed at additional charge.

We hereby propose to furnish labor and materials, complete in accordance with above specifications,
for the sum showm above, with payment to be made within 30 days after work completed.

THIS PROPOSAL SUBJECT TO ACCEPTANCE WITHIN 30 DAYS AND IS VOID THREAFTER AT THE
OPTION OF METRO EXPRESS INC.
Authorized Signature: AF.

ACCEPTANCE OF PROPOSAL ,
The above prices, specifications and conditions are hereby accepted. You are authorized to do work as specified.
Payment will be made as outilne above and interest charges may be charged upon deliquent accounts.

ACCEPTED BY:

name signature

DATE:

9442 N.W. 109th. ST — Medley, Florida 33178~ Telephone: (305) 885-1330 / Fax (305) 885-1327
An equal opportunity employer
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WRANGLER
CONSTRUCTION, INC.

November 4, 2016

M. Lazaro Garaboa.
Via e-maik: prraboal@@miamisprings-{l.gov

Re: Tiki-Tuts Concrete Slabs.

Miami Springs, FL.
Subject: Four new cancrete slab for Tiki-Huts.
Dear Mr. Garaboa:
Pleasc consider this correspondence as our Proposal for the Labor Material and Equipment
needed for the completion of the four new concrete stab for Tiki-Huts at the referenced
projects. All construction will be in accordance with the information provided during the site

visit.

This Praposal is based only on a site visit and verbal information provided by City of Miamii
Sprites representative. No Drawings and/or Technical Specifications were provided.

ARTICLE | - BASE BID SCOPE OF WORK

Clearing and grubbing of approximately 800 SF of existing area (200 SF cach).
Installation of approximately 800 SF of new 67 compacted limerock base (200 SE each).
Installation of approximately 784 SF (196 SF each) of new 47 concrete slabs with
thickened edge and 136 LF of 37 concrete curb (34 LF cach). Includces the required 2 #5
rebar along thickened edge and fiber mesh for 3000 PSI Concrete Mix)

UVIE N,

ARTICLE 2 - INCLUSIONS
ITEMS PROVIDED BY WRANGLER CONSTRUCTION, INC.

2.1 Furnish all labor, cquipment and supervision to perform the scope of work
outlined above.

ARTICLE 3 - EXCLUSIONS

R Permiw costs and/or processing fees (By the City of Miami Springs.)

3.2 Landscape. sotl re-grading and/or Sodding.

33 Wrangler Construction is not responsible for any nimarked underground utilitics.
P28500 S\ ES6 Nvenne, S 200 Telephone: BOG-2T8- 1719

NMnar Flonda D0 1H86 Felebas B0G-978- 1720




Mr. Lazaro Garaboa

Four new concerete slab for Tiki-Huts
November 4, 2016

Page 2

ARTICLE 4 BASE BID QUOTATION

OUR LUMP SUM PROPOSAL FOR TIHE WORK:

NINE THOUSAND NINE HUNDRED DOLLARS and NO CENTS
$ 9.900.00).

Al work will be done in accordance with the latest requirement requivements of the Miami Springs Public
Work Department, Florida Building Code and the Florida Department of Transportation and of other
applicable regulatory agencies having jurisdiction.

Performance Bond not included in this price,

We appreciate the opportunity to quote on this project. 1 we can be of further service, of if you
have any questions regarding this Proposal, please do not hesitate to contact us at your carliest
convenicnce. We remain

Cordisily yours,

WRANGLER CONSTRUCTION, INC.

I{lix R. Clavelo
PM/Lstimator

WRANGLER




CONSTRUCTION

18-Oct-16
SHELTER SLAB PROPOSAL CLIENT:CITY OF MIAMI SPRINGS ]
Project: CONCRETE SLAB & ENGINEERING PROPOSAL ADRESS:345 N ROYAL POINCIANA MIAMI SPRINGS, ¢

ADDRESS:MIAM! SPRINGS CITY DESIGNATED LOCATIONS  EMAIL: NASHT@MIAMISPRINGS-FL.GOV
PHONE #305-805-5170

Please accept HG Construction's Proposal for the construction of new shelter slabs with the associated engineering.

These slabs are to match the existing shelters located along the 67 ave. corredor.

COPES A R FIELD DIRECTIVE
QUANTITY  UNIT DESCRIPTION PRICE/UNIT EXTENSION
ADD
1 LS 8 X8 X4"FOOTPRINT FOR NEW CONCRETE SLAB $ 225000/ LS § 2,250.00
REMOVE AND DISPOSE EXISTING SOIL/SOD
PREP BASE AND COMPACT BASE
FORM AND POUR CONCRETE SLAB WITH THICKENED EDGE
PROVIDE 3" HEADER CURB ALONG 3 SIDES
WIRE MESH AND THICKENED EDGE REINFORCEMENT INCLUDED

1 LS 18X 18'X 4" FOOTPRINT FOR NEW CONCRETE SLAB $ 345000 / LS § 3,450.00
REMOVE AND DISPOSE EXISTING SOIL/SOD
PREP BASE AND COMPACT BASE
FORM AND POUR CONCRETE SLAB WITH THICKENED EDGE
PROVIDE 3" HEADER CURB ALONG 3 SIDES
WIRE MESH AND THICKENED EDGE REINFORCEMENT INCLUDED

1 LS 14'X14'X 4" FOOTPRINT FOR NEW CONCRETE SLAB § 295000/ LS § 2,950.00

REMOVE AND DISPOSE EXISTING SOIL/SOD % Y

PREP BASE AND COMPACT BASE e et
FORM AND POUR CONCRETE SLAB WITH THICKENED EDGE ﬁ> ] ‘ gm /O O
PROVIDE 3" HEADER CURB ALONG 3 SIDES [} '

WIRE MESH AND THICKENED EDGE REINFORCEMENT INCLUDED

1 LS ENGINEERING DESIGN AND DRAWINGS S&S FOR $ 195000 / LS $ 1,950.00
SUBMITTAL

SUBTOTAL: $ -
Overhead & Profit (15%) $ -
TOTAL GHANGE QRDER: TBD
e e s ————
1 Original Bid notes apply
2 The entire scope of this change order may have not been realized at the moment. HG is entitled to
modify the scope of work based on field conditions and findings.
3 Night time premium not included. If required, additional charges may apply.

7003 N. WATERWAY DRIVE UNIT #218 MIAMI, FL 33155
EMAIL - ROBERT@HGCONSTRUCTION.US PH# 786-845-89%9 FAX# 305-424-0334 lof1




RESOLUTION NO. 2016-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS, FLORIDA; AUTHORIZING THE FLORIDA
RESILIENCY AND ENERGY DISTRICT (“FRED”) TO ACCEPT
APPLICATIONS FROM AND FINANCE QUALIFYING
IMPROVEMENTS FOR PROPERTIES LOCATED WITHIN THE
BOUNDARIES OF THE CITY; APPROVING THE EXECUTION
OF THE LIMITED PURPOSE PARTY MEMBERSHIP
AGREEMENT BETWEEN THE FLORIDA RESILIENCY AND
ENERGY DISTRICT AND THE CITY BY THE CITY MANAGER
DIRECTING THE CITY MANAGER TO TAKE SUCH FURTHER
ACTIONS AND EXECUTE SUCH OTHER DOCUMENTS AS
MAY BE NECESSARY TO FURTHER THE PURPOSES OF THIS
RESOLUTION,; ESTABLISHING  CITY  NON-LIABILITY;
SEVERABILITY; EFFECTIVE DATE

WHEREAS, the state of Florida has declared it the public policy of the state to develop
energy management programs aimed at promoting energy conservation and protecting
properties from wind damage; and,

WHEREAS, Section 163.08, Florida Statutes, authorizes local governments in Florida to
provide programs either individually, or by a separate legal entity formed by a partnership of
local governments, that allow property owners to voluntarily finance energy efficiency,
renewable energy, or wind resistance improvements ("Qualifying Improvements"); and,

WHEREAS, the Florida Resiliency and Energy District (“FRED” or “the District”) is a
separate legal entity of local governments, pursuant to Section 163.01(7), Florida Statutes,
authorized to offer Qualifying Improvements; and,

WHEREAS, the PACE Providers' Interlocal Agreements allow for additional members to
join the District and the District to provide for the retention of third-party administrators; and,

WHEREAS, the PACE Providers each retain a third-party PACE administrator pursuant
to Section 163.08(6), Florida Statutes, that acts on behalf of and at the discretion of each PACE
Provider; and,

WHEREAS, the City of Miami Springs, Florida, desires to join the District to allow its
PACE Providers to provide financing for Qualifying Improvements to City residents and
businesses on a nonexclusive basis; and,

WHEREAS, a proposed Limited Purpose Party Membership Agreement with the District
is attached as Exhibit "A;" and,

WHEREAS, the proposed agreement does not provide for the District to be the exclusive
PACE Provider for the City of Miami Springs, Florida, and City desires to negotiate with
additional PACE Providers that meet the evaluation standards, which were also used to reflect
substantially similar standards as those used to evaluate the District; and,



WHEREAS, Subsection 163.08(4), Florida Statutes, makes Qualifying Improvement
applications, non-ad valorem assessments, and financing agreements subject to local
government ordinance or resolution; and,

WHEREAS, the City of Miami Springs, Florida, desires to authorize the PACE Providers
to accept applications, establish and utilize a non-ad valorem assessment process, and enter
into financing agreements with property owners within the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS, FLORIDA:

Section 1. That the recitations above are true and accurate, and are incorporated
herein.

Section 2. That the City Council of the City of Miami Springs, Florida hereby authorizes
the Florida Resiliency and Energy District to accept applications for and finance Qualifying
Improvements within the City on a nonexclusive basis.

Section 3. That the City Council of the City of Miami Springs, Florida hereby approves
the Limited Purpose Party Membership Agreement between the Florida Resiliency and Energy
District and the City of Miami Springs, Florida, and authorizes the City Manager to execute the
agreement.

Section 4. That the City Council hereby authorizes the City Manager to take such
actions and execute such other documents as may be necessary in furtherance of the purposes
set forth in this Resolution and in the agreement by which the City joins the District.

Section 5. That notwithstanding the foregoing sections hereof or any references or
incorporations contained in this Resolution, the City will not be providing any financing to any
party, nor will it be responsible for the repayment of any financing provided by the authority, and
further the City will not be named, nor otherwise participate in any manner in any financing
transaction involving the authority.

Section 6. That if any portion of this Resolution is determined by any Court to be
invalid, the invalid portion shall be stricken, and such striking shall not affect the validity of the
remainder of this Resolution. If any Court determines that this Resolution, or any portion hereof,
cannot be legally applied to any individual(s), group(s), entity(ies), property(ies), or
circumstance(s), such determination shall not affect the applicability hereof to any other
individual, group, entity, property, or circumstance.

Section 7. That this Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED by the City Council of the City of Miami Springs,
Florida, this day of , 2016, on a motion by and
seconded by




Vice Mayor Petralanda
Councilman Best
Councilman Bain
Councilwoman Buckner
Mayor Garcia

Zavier M. Garcia, Mayor

ATTEST:

Erika Gonzalez-Santamaria, MMC, City Clerk

APPROVED AS TO LEGALITY AND FORM:

Jan K. Seiden, City Attorney



This instrument was prepared by or under the supervision
of (and after recording should be returned to):

(SPACE reserved for Clerk of Court)

LIMITED PURPOSE PARTY MEMBERSHIP AGREEMENT BETWEEN THE
FLORIDA RESILIENCY AND ENERGY DISTRICT AND
CITY OF MIAMI SPRINGS, FLORIDA

This Limited Purpose Party Membership Agreement (the "Agreement") is entered into
this __ day of , 2016 by and between the FLORIDA RESILIENCY AND ENERGY
DISTRICT (""FRED™), a public body corporate and politic created as a separate legal entity
pursuant to Section 163.01(7), Florida Statutes, and CITY OF MIAMI SPRINGS, FLORIDA,
a political subdivision of the State of Florida (herein after referred to as “City”) (collectively, the
"Parties™) for the purpose of providing a Property Assessed Clean Energy ("PACE") program

within the legal boundaries of the CITY.

NOW, THEREFORE, in consideration of the terms and conditions, promises and cove-

nants hereinafter set forth, the Parties agree as follows:

1. Purpose. The purpose of this Agreement is to facilitate the financing of qualifying im-
provements through a PACE program, in accordance with Section 163.08, Florida Stat-
utes (the "Qualifying Improvements™), and provide an efficient process for real property
owners within the legal boundaries of the CITY to access the Florida Development
Finance Corporation (FDFC) PACE Program (the “FDFC PACE Program”) and permit

FRED to levy assessments for the FDFC PACE Program within such legal boundaries.

2. Parties to the Interlocal Agreement. The Interlocal Agreement, dated , 2016
(the "Interlocal Agreement™) between the Town of Lake Clarke Shores, the City of Fer-
nandina Beach, and any subsequent parties thereto (the "Public Agencies™) and, in the
limited capacity described therein, the Florida Development Finance Corporation
("FDFC" and, together with the Public Agencies, the "Parties™), for the purpose of facili-
tating the financing of Qualifying Improvements for properties located within FRED’s
aggregate legal boundaries via the levy and collection of voluntary non-ad valorem spe-
cial assessments on improved property, is hereby supplemented and amended on the date
last signed below by this Agreement, which is hereby fully incorporated into the Interlo-
cal Agreement, to include the CITY as a Party (by virtue of becoming a Subsequent Par-
ty), as those terms are defined in the Interlocal Agreement. In the event of any conflict
between the Interlocal Agreement and this Agreement, this Agreement shall control the

rights and obligations of the Parties.



. Rights of Parties. FRED, together with its member Parties, and the CITY, with the intent

to be bound thereto, hereby agree that the CITY shall become a Party to the Interlocal
Agreement together with only those rights and obligations of Parties to the Interlocal
Agreement as are necessary to fulfill the purposes described in this Agreement, including
access to financing and processing of non-ad valorem special assessments by FRED,
within the legal boundaries of the CITY, as more specifically described below, and in ac-
cordance with federal, state, and local laws, rules, regulations, ordinances, and all opera-
tional program standards of the CITY.

Finding of Special Benefit and Levy of Special Assessments. The hereby finds and
acknowledges that access to financing for Qualifying Improvements through the FDFC
PACE Program provides a special benefit to real property within its legal boundaries
which special benefit is secured by the imposition, levy, apportionment and collection of
non-ad valorem special assessments consistent with the common powers provided in this
Agreement. FRED and the CITY acknowledge and agree that the non-ad valorem special
assessments arising from a property owner's voluntary participation in the FDFC PACE
Program shall be levied by FRED on behalf of the CITY and the receipt and distribution
of any non-ad valorem special assessments imposed by FRED are purely ministerial acts.

Qualifying Improvements. FRED may provide access to financing for "Qualifying
Improvements™ to real property within the legal boundaries of the CITY, in accordance
with Section 163.08, Florida Statutes, and subject to the terms of this Agreement, as well
as applicable federal, state, and CITY law.

Financing Agreement. Before extending any financing or subjecting any participating
real property within the legal boundaries of the CITY to the non-ad valorem special
assessment authorized therein, FRED and FDFC, through their designees, pursuant to the
Section 163.08, Florida Statutes and this Agreement, shall enter into a financing
agreement (the "Financing Agreement") with property owner(s) within the legal
boundaries of the CITY who qualify for financing through FRED.

Boundaries of the FDFC PACE Program. For the limited purposes of administering the
FDFC PACE Program and imposing non-ad valorem special assessments as described in
this Agreement, the legal boundaries of FRED shall include the legal boundaries of the
CITY, which legal boundaries may be limited, expanded, or more specifically designated
from time to time by the CITY. Notice of such changes shall conform to procedures des-
ignated by the District.

Eligible Properties. Within the legal boundaries of the CITY, improved real property, in-
cluding any residential, commercial, agricultural and industrial use may be eligible for
participation in the FDFC PACE Program within the limits otherwise prescribed in Sec-
tion 163.08, Florida Statutes.

Survival of Special Assessments. During the term of this Agreement, FRED may levy
voluntary non-ad valorem special assessments on participating properties within the legal
boundaries of the CITY to help secure the financing of costs of Qualifying Improvements
constructed or acquired on such properties based on the finding of special benefit by the




10.

11.

12.

13.

14.

CITY described in paragraph 4 above. Those properties receiving financing for Qualify-
ing Improvements shall be assessed by FRED until such time as the financing for such
Quialified Improvement is repaid in full, in accordance with Section 163.08, Florida Stat-
utes, and other applicable law. Notwithstanding termination of this Agreement or notice
of a change in the legal boundaries of the CITY as provided for herein, those properties
that have received financing for Qualifying Improvements shall continue to be a part of
FRED, until such time that all outstanding debt has been satisfied.

Term. This Agreement shall remain in full force and effect from the date of its execution
by both Parties. Any Party may terminate this Agreement for convenience upon ninety
(90) days’ prior written notice ("Termination Notice") in accordance with the terms of the
Interlocal Agreement. Beginning on the date FRED receives a Termination Notice from
the CITY ("Termination Date"), FRED shall not approve any new applications affecting
property within the legal boundaries of the CITY referenced in the Termination Notice.
Notwithstanding termination of this Agreement, however, property owners whose appli-
cations were approved prior to the Termination Date, and who received funding through
the FDFC PACE Program, shall continue to be a part of FRED, for the sole purpose of
FRED imposing assessments for the repayment of such property's outstanding debt, until
such time that all outstanding debt has been satisfied.

Consent. This Agreement, together with the resolution by the governing board of the
CITY approving this Agreement, shall be considered the Parties' consent to authorize
FRED to exercise its powers pursuant to Section 163.08, Florida States and to provide
access for the FDFC PACE Program to operate within the legal boundaries of the CITY,
as required by Section 163.08, Florida Statutes.

CITY OF MIAMI SPRINGS Coordinator. The CITY MANAGER for the CITY shall
serve as the CITY's primary point of contact and coordinator. The CITY will advise
FRED of any changes to the CITY’s primary contact and coordinator within 30 days of
such changes.

Limited Obligations. Neither FRED nor FDFC is authorized to issue bonds, or any other
form of debt, on behalf of the CITY. To the extent that FRED or FDFC issues bonds
under its own authority in connection with this Agreement, the security for such bonds
may be secured by non-ad valorem special assessments imposed by FRED on
participating properties within the legal boundaries of the CITY. The issuance of such
bonds shall not directly or indirectly or contingently obligate the CITY to levy or to
pledge any form of taxation whatever, or to levy ad valorem taxes on any property within
their territorial limits to pay the bonds, and the bonds shall not constitute a lien upon any
property owned by the CITY. For any such bonds, the bond disclosure document, if any,
shall include references to the fact that the CITY is not an obligated party, and also
adequately disclose material attendant risks with the FDFC PACE Program.

Agreements with Tax Collector and Property Appraiser. This Agreement shall be subject
to the express condition precedent that FRED enter into separate agreement(s) with the
tax collector and the property appraiser having jurisdiction over the legal boundaries of
the CITY, which shall provide for the collection of any non-ad valorem special

3



15.
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18.

assessments imposed by FRED within the legal boundaries of the CITY. If required by
the tax collector and property appraiser, the CITY agrees to enter into those agreements
as a third-party to facilitate the collection of the non-ad valorem special assessments
imposed by FRED.

Opinion of Bond Counsel. FRED warrants, based on counsel’s review of the bond valida-
tion judgment and the underlying bond documents that the FDFC PACE Program’s struc-
ture complies with the bond validation judgment and the underlying bond documents.

Agents of FRED. FRED shall ensure that its agents, administrators, subcontractors, suc-
cessors and assigns are, at all times, in compliance with the terms of this Agreement and
applicable CITY, state and federal laws.

Notices. Any notices to be given hereunder shall be in writing and shall be deemed to
have been given if sent by hand delivery, recognized overnight courier (such as Federal
Express), or by written certified U.S. mail, with return receipt requested, addressed to the
Party for whom it is intended, at the place specified. For the present, the Parties
designate the following as the respective places for notice purposes:

If to FRED:

The Florida Resiliency and Energy District
c/o Florida Development Finance Corporation
William "Bill" F. Spivey, Jr.

Executive Director

800 N. Magnolia Avenue, Suite 1100
Orlando, Florida 32803

407.956.5695 (t)

bspivey@fdfcbonds.com

and Issuer’s Counsel with Broad and Cassel
Joseph Stanton, Esq.

Bank of America Center

390 North Orange Avenue

Suite 1400

Orlando, FL 32801-4961

407.839.4200 (t)
jstanton@broadandcassel.com

Ifto CITY:

WILLIAM ALONSO, CITY MANAGER,
CITY OF MIAMI SPRINGS
305-805-5011
ALONSOW@MIAMISPRINGS-FL.GOV

Amendments. No modification, amendment or alteration in the terms or conditions
contained herein shall be effective unless contained in a written document prepared with
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the same or similar formality as this agreement and executed by the CITY and FRED or
other delegated authority authorized to execute same on their behalf.

Joint Effort. The preparation of this Agreement has been a joint effort of the Parties
hereto and the resulting document shall not, solely as a matter of judicial construction, be
construed more severely against one of the Parties than the other.

Merger. This Agreement represents the final and complete understanding of the Parties
regarding the subject matter hereof and supersedes all prior and contemporaneous
negotiations, correspondence, agreements, or understandings applicable to the matters
contained herein; and the Parties agree that there are no commitments, agreements, or
understandings concerning the subject matter of this Agreement that are not contained in
this document. Accordingly, the Parties agree that no deviation from the terms hereof
shall be predicated upon any prior representations or agreements, whether oral or written.

Assignment. The respective obligations of the Parties set forth in this Agreement shall
not be assigned, in whole or in part, without the written consent of the other Party hereto.

Third Party Beneficiaries. None of the Parties intend to directly or substantially benefit a
third party by this Agreement. Therefore, the Parties acknowledge that there are no third
party beneficiaries to this Agreement and that no third party shall be entitled to assert a
right or claim against either of them based upon this Agreement; provided, however, that
counsel to the Parties may rely on this Agreement for purposes of providing any legal
opinions required by the issuance of debt to finance the Qualifying Improvements.

Records. The Parties shall each maintain their own respective records and documents
associated with this Agreement in accordance with the requirements for records retention
set forth in Chapter 119, Florida Statutes.

Recording. This Limited Purpose Party Membership Agreement shall be filed by FRED
with the Clerk of the Circuit Court in the Public Records of the CITY and recorded in the
public records of the CITY as an amendment to the Interlocal Agreement, in accordance
with Section 163.01(11), Florida Statutes.

Severability. In the event a portion of this Agreement is found to be unenforceable by a
court of competent jurisdiction, that part shall be deemed severed from this Agreement
and the remaining provisions of this Agreement shall remain in full force and effect.

Effective Date. This Agreement shall become effective upon the execution by both
Parties hereto.

Law, Jurisdiction, and Venue. This Agreement shall be interpreted and construed in
accordance with and governed by the laws of the state of Florida. The Parties agree that
the exclusive venue for any lawsuit arising from, related to, or in connection with this
Agreement shall be in the state courts of the Eleventh Judicial Circuit in and for Miami-



Dade, Florida, the United States District Court for the Southern District of Florida or
United States Bankruptcy Court for the Southern District of Florida, as appropriate.

28. Sovereign Immunity. Nothing herein shall constitute a waiver of Section 768.28 of the
Florida Statutes or shall be construed as impacting or modifying the protections set forth
therein.

[SIGNATURE PAGES FOLLOW]



[SIGNATURE PAGE TO LIMITED PURPOSE PARTY MEMBERSHIP AGREEMENT]

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement
on this day of , 2016.

CITY OF MIAMI SPRINGS, FLORIDA

By:

WILLIAM ALONSO DATE
CITY MANAGER

Attest:

By:

ERIKA GONZALEZ DATE
CITY CLERK



[SIGNATURE PAGE TO LIMITED PURPOSE PARTY MEMBERSHIP AGREEMENT]

FLORIDA DEVELOPMENT FINANCE CORPO-
RATION on behalf of FLORIDA RESILI-
ENCY AND ENERGY DISTRICT

By:

William "Bill" F. Spivey, Jr.
Executive Director



Meeting Date: 11/14/2016

To: The Honorable Mayor Zavier Garcia and Members ofjthe City Council

Via: William Alonso, City Managet/ Finance Director \ !

From: Tammy Romero, ACM I

Subject: Follow-up to Christ Fellowships request for partial closure on the circle for a

family day event on January 1, 2017

Request:

At the October 24, 2016 Council Meeting, Pastor Omar Giritli from Christ Fellowship Baptist Church
requested a partial closure of the circle on Sunday, January 1st, 2017 from 10am until 5pm.
Additionally, it was suggested that depending on the cost that they also would consider using the first
block of Curtiss Parkway instead.

Council requested that a decision be made and to have staff confirm the final location. Pastor Giritli
requested approximately two weeks to work out the final details and that he would let us know.

Per the email attached, dated November 7th, 2016, they have decided to use the circle. Since Council
already approved either option there is no other action needed and this memo is for informational

purposes only.




Tammy Romero

From: Omar Giritli [ogiritli@cfmiami.org]

Sent: Monday, November 07, 2016 9:34 AM

To: Tammy Romero

Cc: Vicky Panoff; William Alonso; Carol Foster
Subject: Re: Partial closure on Circle for Christ Fellowship

Morning Tammy!

Hope you are doing well! Just wanted to let you know that I spoke to our team and we decided to use the circle
on January 1st.

Please let me know if there is anything else we need to do.

Thanks so much!
Omar

On Tue, Oct 25, 2016 at 8:32 AM, Tammy Romero <romerot@miamisprings-fl.gov> wrote:

Good morning Pastor Giritli,

Per Council's request last night, please let us know at your earliest convenience whether you are going to use the Circle
or the very 1st block of Curtiss so we can advice them.

Thanks,

%?/// 7 @2”/7 Lerc
7

Tammy Romero

Assistant to City Manager

CITY OF MIAMI SPRINGS
201 Westward Drive
Miami Springs, Fl. 33166

305-805-5035 Phone
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