City of Miami Springs, Florida

The Miami Springs City Council held a REGULAR MEETING in the Council Chambers at
City Hall on Monday, October 8, 2012, at 7.00 p.m.

1. Call to Order/Roll Call

The meeting was called to order at 7:03 p.m.

The following were present:

Absent:

Also Present:

Mayor Zavier M. Garcia
Vice Mayor Jennifer Ator
Councilwoman Grace Bain
Councilman Bob Best

Councilman George Lob

City Manager Ronald K. Gorland

Asst. City Mgr./Finance Director William Alonso

City Attorney Jan K. Seiden

Police Captain Jon Kahn

Planning and Zoning Director James H. Holland

Golf Pro Michael W. Aldridge

Golf Superintendent Sandy Pell

Building & Code Compliance Director H. “Tex” Ziadie
City Clerk Magali Valls

Clerical Assistant Elora R. Sakal

2. Invocation: Mayor Garcia offered the invocation.

Salute to the Flag: Students from Miami Springs Elementary School led the
audience in the pledge of allegiance to the flag. The audience participated.

Mayor Garcia presented baseball caps to the students who participated.
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3. Awards & Presentations:
3A) Officer of the Month Award - Officer Gonzalo Garcia — August 2012

Police Captain Jon Kahn presented the Officer of the Month Award for August 2012 to
Officer Gonzalo Garcia.

Police Sergeant Thomas Kelly read his letter nominating Crime Suppression Officer
Gonzalo Garcia as the Officer of the Month for his actions on Wednesday, August 15,
2012, in regard to a truck theft. An All Points BOLO was sent out over the Miami-Dade
County frequency just as Officer Garcia left work when he observed a tractor trailer truck
stopped on Okeechobee Road with another car stopped in front, and a white male was
faying down in the center of the roadway.

Sergeant Kelly explained that what Officer Garcia thought was a traffic crash turned out to
be the ending location of the stolen truck incident; the victim had shot the thief with a
handgun and he was still holding the weapon when Officer Garcia stopped to assist.
Officer Garcia requested fire rescue for the victim and he called the Hialeah Police
Department fo respond. He stood by and provided a statement to the Detectives and he
completed an Assist Other Agency (AOA) report.

Sergeant Kelly explained Officer Garcia's qualities and work ethics that led to his selection
as a CST Officer. As his supervisor for three days a week, he commends Officer Garcia
for a job well done. He added that Officers Garcia and Hall make weekly arrests for
weapons and narcotics violations and routinely deal with dangerous felons. Sergeant Kelly
stated that the citizens of Miami Springs are well served by these dedicated officers.

Officer Garcia stated that he was honored to receive this award. He said that he was
assisted by his partner Officer Jason Hall and it was a team effort, along with the Hialeah
Police Sergeant. He thanked the Mayor and Council for the recognition.

(Agenda ltem 10A was considered before ltem 3B)

3B) Presentation by José Fuentes of The Fuentes & Rodriguez Consulting Group

Rich Candia of The Fuentes & Rodriguez Consulting Group, 8215 S. W. 160™ Avenue,
stated that they are proud to be the lobbyists representing the City of Miami Springs in
Tallahassee, and they also view themselves as the City's partners. Their efforts are both
local and state based and they do their best to interact on behalf of the City with local

agencies and the County.

Mr. Candia referred to a letter that was sent to the City Manager outlining the firm’s efforts
during the last few years. He said that Mayor Garcia asked for an update on the
annexation process and where it stands at this point in time.
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Mr. Candia reported that the Town of Medley rescinded a resolution that they had
previously adopted by changing the borders in the annexation agreement between the four
cities. In speaking with the Town of Medley Mayor’s office, they are ready to move on the
annexation item and they informed him of the resolution that had been rescinded and that
they are now in agreement with the previous agreement with the four cities. He will bring a
certified copy of the resolution that was rescinded to the County in anticipation of what the
next step should be.

Mr. Candia said that they have learned of an agenda item that will be considered by the
County Commission on October 23™ that has language speaking to the ability of one
Commissioner to give consent when an annexation does breach into his or her district.
There are two Commissioners that are working with all four cities and they know that all
four cities are working hard to make annexation happen. He does not anticipate any
issues and they have been in contact with them on a regular basis.

Mr. Candia thanked the Mayor, Council and the City Attorney for the timely response when
the County was considering charter amendments, which was very helpful and they were
able to push back some of the more egregious language.

Councilman Best thanked Mr. Candia for the report and he asked him to explain what the
Town of Medley rescinded in regard to the agreement between the four cities.

Mr. Candia explained that the Town of Medley was not happy with the agreed to
annexation boundaries at some point and they passed a resolution that would allow them
to go forward to procure other properties that were not in the original agreement. He said
that Medley did not make any move to go forward with the resolution and since it was in
place they were asked to rescind it, and they agreed. '
City Manager Gorland commented that the land that was in contention was not part of the
City of Miami Springs’ annexation effort. He asked the City Attorney if the land was
actually part of Doral and the City Attorney responded that he was not certain.

4. Open Forum:

No speakers.

5. Approval of Council Minutes:

5A) 09-24-2012 - Regular Meeting

Minutes of the September 24, 2012 Regular Meeting were approved as written.

Coungcilman Best moved the item. Councilwoman Bain seconded the motion which
was carried 4-0 on roll call vote.
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6. Reporis from Boards 8 Commissions:
6A) 09-20-2012 — Historic Preservation Board ~ Minutes

Minutes of the September 20, 2012 Historic Preservation Board meeting were received for
information without comment.

68) 09-27-2012 ~ Code Review Board — Cancellation Notice

Cancellation Notice of the September 27, 2012 Code Review Board meeting was received
for information without comment.

6C) 10-01-2012 -- Zoning and Planning Board — Cancellation Notice

Cancellation Notice of the October 1, 2012 Zoning and Planning Board meeting was
received for information without comment.

6D) 10-03-2012 - Architectural Review Board — Cancellation Notice

Cancellation Notice of the October 3, 2012 Architectural Review Board meeting was
received for information without comment.

6E) 10-11-2012 - Board of Parks and Parkways — Cancellation Notice

Cancellation Notice of the October 11, 2012 Board of Parks and Parkways meeting was
received for information without comment.

6F) 09-18-2012 — Education Advisory Board - Minutes

Minutes of the September 18, 2012 Education Advisory Board meeting were received for
information without comment.

6G) 09-25-2012 —~ Ecology Board —~ Minutes

Minutes of the September 25, 2012 Ecology Board meeting were received for information
without comment.
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6H) 08.-15-2012 — General Employees Retirement System — Minutes

Minutes of the August 15, 2012 General Employees Retirement System meeting were
received for information without comment.

6l) 08-15-2012 - Police and Firefighters Retirement System — Minutes

Minutes of the August 15, 2012 Police and Firefighters Retirement System meeting were
received for information without comment.

6J) 10-02-2012 — Code Enforcement Board — Minutes

Minutes of the October 2, 2012 Code Enforcement Board meeting were received for
information without comment.

6K) 10-01-2012 - Board of Adjustment-- Approval of Actions Taken by the Board of

Adjustment at their Meeting of October 1, 2012

Actions taken by the Board of Adjustment at their meetlng of October 1, 2012 were
approved subject to the 10-day appeal period.

Vice Mayor Ator moved the item. Councilwoman Bain seconded the motion which
was carried 4-0 on roll call vote,

City Attorney Seiden stated that there is a strong |Ekellh00d that two of the cases will file
appeals.
7. Public Hearings:

None.

Council sat as the Board of Appeals at 7:23 p.m.

The Mayor reconvened the City Council meeting at 7:48 p.m.

(Agenda item 10C was considered at this time.)
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8. Consent Agenda: (Approved with one motion except for 8L and 8N that were
pulled from the consent agenda)

City Manager Ronald K. Gorland explained that the items on the consent agenda are the
majority of the purchase orders that are opened at the beginning of every fiscal year and
there could be a few more that come up during future meetings. The purchase orders will
be drawn against during the course of the year. The only exception is the first item for the
City Attorney’s invoice.

City Attorney Jan K. Seiden added that the range of the consent agenda extends from the
people that do inspection services for the City, document storage, Golf Course chemicals
and services, leases with the City and as needed services for the Public Services
operations of the City, as well as computer updates, etc.

City Attorney Seiden noted that the documentation for each item is posted on-line with
detailed explanations. Some items are based upon contracts with other governments and
some are waivers of the competitive bid process, which require a 4/5 vote or a 4-0 vote
since one Council member is absent.

8A) Approval of the City Attorney’s Invoice for September 2012 in the Amount of
$12,629.25

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.

8B) Recommendation that Council Waive the Competitive Bid Process and
Approve an Expenditure in an Amount not to Exceed $49,000.00, for AMA Consulting,
for Annual Cost of Building and Roofing Plan Reviews and Inspections on an “As
Needed” Basis, Pursuant to Section 31.11 (E) (6) (g) of the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote,

8C) Recommendation that Council Waive the Competitive Bid Process and
Approve an Expenditure in an Amount not to Exceed $15,000.00 for Orlando L.
Blanco, P.E. for Annual Cost of Structural Plan Reviews, on an “As Needed” Basis,
Pursuant to §31.11 (E) (6) (g) of the City Code

There was no discussion regarding this item.
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Vice Mayor Ator moved the consent agenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.

8D) Recommendation that Council Waive the Competitive Bid Process and
Approve an Expenditure in an Amount not to Exceed $10,000.00 for M. Jurado &
Associates for Annual Cost of Mechanical Plan Reviews, on an “As Needed” Basis,
Pursuant to §31.11 (E) (6) (g) of the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.,

8E) Recommendation that Council Waive the Competitive Bid Process and
Approve an Expenditure of $18,000, to International Data Depository (IDD) for a One-
year Contract Extension for Storage of Documents Required to be Kept by Florida
Records Retention Laws and Schedules, Pursuant to Section §31.11 (E)(6)(g) of the
City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consentagenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.

8F) Recommendation that Council Waive the Competitive Bid Process and
Approve an Expenditure of $12,000.00 to Miami Springs Historical Society for the
Annual Rent Subsidy for the Miami Springs Historical Museum, Pursuant to Section
31.11 (E) (6) (g) of the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.

8G) Recommendation that Council Waive the Competitive Bid Process and
Approve an Expenditure of $12,000.00 to The Miami Herald for Advertising, Pursuant
fo Section 31.11 (E) (6) {g) of the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.
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8H) Recommendation that Council Waive the Competitive Bid Process and
Approve an Expenditure of $40,000.00 to Alberni, Caballero & Company, LLC, for
External Auditing Services, Pursuant to Section 31.11 (E} (6) (g) of the City Code, and
Pursuant to the Contract Renewal Option Provided by the City's Existing
Contract/Contract Vendor for An Additional One (1) Year Period

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Bestseconded the motion,
which was carried 4-0 on roll call vote. '

81) Recommendation that Council Waive the Competitive Bid Process and
Approve an Expenditure in an Amount not to Exceed $33,000.00, on an “As Needed”
Basis, to Turf Choice Chemicals, for Various Chemicals, Pursuant to Section 31.11
(E) {6) (g) of the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.

8J) Recommendation that Council Award a Bid for Contractual Labor to Greens
Grade Services Inc., Utilizing City of Coral Gables Bid No. IFB2007-10-22, in an
Amount not to Exceed $392,300.00, on an “As Needed” Basis, Pursuant to Section
31.11 (E) (5) of the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consentagenda. Councilman Best seconded the motion,
which was carried 4-0 on roli call vote.

8K} Recommendation that Council Approve an Expenditure in an Amount not to
Exceed $27,000.00 to Hector Turf for Original Toro Equipment Parts, as a Sole
Source Provider, Pursuant to Section 31.11 (E) (6) (c) of the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Counciiman Best seconded the motion,
which was carried 4-0 on roll call vote.
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8L) Recommendation that Council Waive the Competitive Bid Process and
Approve an Expenditure of $12,000.00 to PNCEF LLC, for Leasing of Golf
Maintenance Work Carts, Pursuant to Section 31.11 (E) (6) (g) of the City Code, and
Pursuant fo the Contract Renewal Provided Existing Contract with Vendor for Three-
Year Period

City Manager Ronald K. Gorland stated that this is a recommendation that Council waive
the competitive bid process and approve an expenditure of $12,000.00 to PNCEF LLC, for
leasing of golf maintenance work carts, pursuant to Section 31.11 (E) (6) (g) of the City
Code and pursuant to the existing lease contract with the vendor for a four-year period. He
clarified that the contract was originally signed on November 24, 2009 and will continue
until November 24, 2013, which is a correction to what is shown on the agenda.

City Attorney Seiden explained that this is approval of an appropriation of the funds to pay
the lease that has already been executed and in existence for a number of years. This is
the fourth year of a four-year lease.

Councilman Best moved consent agenda item 8L. Vice Mayor Ator seconded the
motion, which carried 4-0 on roll call vote.

8iM) Recommendation that Council Waive the Competitive Bid Process and
Approve an Expenditure in an Amount not fo Exceed $16,000 to Titleist, on an “As
Needed” Basis, for Purchase of Resale ltems for Pro Shop and Driving Range
Supplies, Pursuant to Section 31.11 (E) (6) (g} of the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.

8N) Recommendation that Council Waive the Competitive Bid Process and
Approve an Expenditure of $64,428.00 to Yamaha Motor Corporation, for the Leasing
of Golf Carts, Pursuant to Section 31.11 (E) (6) (g) of the City Code and Pursuant to
the Contract Renewal Provided Existing Contract with Vendor for 48 Month Period

City Manager Ronald K. Gorland stated that this is a recommendation that Council waive
the competitive bid process and approve an expenditure of $64,428.00 to Yamaha Motor
Corporation for the leasing of golf carts, pursuant to Section 31.11 (E) (8) (g) of the City
Code and pursuant to the existing lease contract with the vendor for a 48-month period to
February 18, 2014. He explained that this is a correction to what was shown in the
agenda. ~
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City Attorney Seiden commented that this is an appropriation of funds for the third year of a
four-year term of an existing lease for golf carts.

Councilman Best moved the item. Vice Mayor Ator seconded the motion.

Vice Mayor Ator recalled that in the past there were opportunities to re-negotiate the lease
earlier in order to get a better offer. She asked if this had been looked into.

Golf Pro Mike Aldridge explained that the City was offered the best lease at the time; they
are using the same golf carts and maintenance equipment, and if something better is
offered it would be considered.

Assistant City Manager/Finance Director William Alonso stated that when the lease was
signed there was time remaining on the old lease that was forgiven and the City was
provided a new lease for new golf carts.

Mr. Aldridge said that the old lease was "back-ended” and the City would have owed a lot
of money at the end, instead of at the front so that lease was ended in order to sign the
new lease at the best price.

The motion carried 4-0 on roll call vote.

80) Recommendation that Council Award a Bid to Howard Fertilizer Utilizing Town
of Davie Fertilizer and Chemical Bid No. R-2011-147, in an Amount not to Exceed
$23,000.00, on an “As Needed” Basis, for Fertilizer and Chemicals, Pursuant to
Section 31.11 (E} (5) of the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.

8P) Recommendation that Council Waive the Competitive Bid Process and
Approve an Expenditure in an Amount not to Exceed $41,032.00, on an “As Needed”
Basis to Palmdale Oil Co., for Fuel and Oil, Pursuant to Section 31.11 (E) (6) (g) of the
City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.
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8Q) Recommendation that Council Approve an Expenditure in an Amount not to
Exceed $21,000.00, on an “As Needed” Basis to Aeration Technology for Deep
Tining, Pencil Tining, Hyration Tine, Verticutting and Similar Procedures, as a Sole
Source Provider, Pursuant to Section 31.11 (E) (6) (c) of the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.

8R) Recommendation that Council Approve an Expenditure in an Amount not to
Exceed $17,000.00, on an “As Needed” Basis to The Miami Herald Publishing Co., for
Advertising, as a Sole Source Provider, Pursuant to Section 31.11 (E) (6) (c) of the
City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Bestseconded the motion,
which was carried 4-0 on roll call vote.

8S) Recommendation that Council Award a Bid to Lesco John Deere Fertilizer,
Utilizing Town of Davie Fertilizer & Chemical Bid # R-2011-147, in an Amount not to
Exceed $33,000.00, on an “As Needed” Basis, for Fertilizer and Chemicals, Pursuant
to Section 31.11 (E) (5) of the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.

8T) Recommendation that Council Award a Bid fo Diamond Fertilizer, Utilizing
Town of Davie Fertilizer & Chemical Bid # R-2011-147, in an Amount not to Exceed
$55,000.00, on an “As Needed” Basis, for Fertilizer and Chemicals, Pursuant to
Section 31.11 (E) (5) of the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.
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8U) Recommendation that Council Approve an Expenditure in an Amountnotto. -

Exceed $15,000.00, on an “As Needed” Basis, to Florida Superior Sand for Champion
Topdressing/Amendments/Soil Mixes, as a Sole Source Provider, Pursuant to
Section 31.11 (E) (6) (c) of the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.

8V) Recommendation that Council Approve an Expenditure of $121,264.00 to
Sungard H.T.E. Inc., for Application Service Provider (ASP) Service, as a Sole Source
Provider, Pursuant to Section 31.11 (E) (6) (c) of the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Bestseconded the motion,
which was carried 4-0 on roll call vote.

8W) Recommendation that Council Approve an Expenditure of $17,423,45 to USA
Software, Inc. for Annual Software Support and Maintenance Contract Renewal, as a
Sole Source Provider, Pursuant to §31.11 (E) (6) (c) of the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Bestseconded the motion,
which was carried 4-0 on roll call vote.

8X) Recommendation that Council Approve an Expenditure to AT&T Mobility,
Utilizing WSCA-NV w4-2001, in an Amount not to Exceed $14,000, for Wireless
Connectivity/Modem Card Connections for Mobile Data Terminals (Laptops in Police
Vehicles), Pursuant to §31.11 (E) (5) of the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Bestseconded the mofion,
which was carried 4-0 on roll call vote.

8Y) Recommendation that Council Waive the Competitive Bid Process and
Approve an Expenditure not to Exceed $6,680.00 to Miami Lakes Veterinary Clinic,
for Veterinary Services, for the Two Police Canines, Pursuant to §31.11 (E) (6) (g) of
the City Code

There was no discussion regarding this item.
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Vice Mayor Ator moved the consent agenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.,

8Z) Recommendation that Council Approve an Expenditure to SFM Services, the
Lowest Responsible Quote, in the Amount of $19,760.00, for Street Sweeping
Services, Pursuant to Section 31.11 (C) (2) of the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.

8AA) Recommendation that Council Waive the Competitive Bid Process and
Approve an Expenditure of $180,732.00 to Vector Fleet Management for Fleet
Maintenance Services, Pursuant to Section 31.11 (E) (6) (g) of the City Code and
Pursuant to the Contract Renewal Option Provided by the City’s Existing
Contract/Contract Vendor for an Additional One-year Period

There was no discussion regarding this item.

Vice Mayor Ator moved the consentagenda. Councilman Bestseconded the motion,
which was carried 4-0 on roll call vote.

8BB) Recommendation that Council Award a Bid to Grainger Industrial Supplies,
Utilizing Florida State Contract No. 444-001-11-1, in the Amount of $20,000.00, on an
“As Needed” Basis, for Various Supplies and Stock Items, Pursuant to Section 31.11
(E) (5} of the City Code

There was no discussion regarding this item.-

Vice Mayor Ator moved the consentagenda. Councilman Bestseconded the motion,
which was carried 4-0 on roll call vote.

8CC) Recommendation that Council Award a Bid to Miami Tire Soles Inc., Utilizing
Florida State Contract No. 863-000-10-1, in the Amount of $30,000.00, on an “As
Needed” Basis, for Tires for all Vehicles and Equipment, Pursuant to Section 31.11
(E) (5) of the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Bestseconded the motion,
which was carried 4-0 on roll call vote.
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8DD) Recommendation that Council Award a Bid to Micar Trucking, Utilizing Miami-
Dade County Bid No. 4056-0/16, in the Amount of $30,000.00, on an “As Needed”
Basis, for Various Types of Rock for Alley and Street Repairs, Pursuant to Section
31.11 (E) (5) of the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.

8EE) Recommendation that Council Waive the Competitive Bid Process and
Approve an Expenditure of $15,000.00 to Ralph Wakefield, Pelican Playhouse, LLC,
Pursuant to §31.11 (E) (6) (g) of the City Code, and Pursuant to the Contract Renewal
Option Provided by the City’s Existing Contract/Contract Vendor for an Additional
Twelve (12) Month Period

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.

8FF) Recommendation that Council Approve an Expendituré of $17,000.00 to Allied
Universal for Chlorine, as a Sole Source Provider, Pursuant to §31.11 (E) (6) (c) of
the City Code

There was no discussion regarding this item.

Vice Mayor Ator moved the consentagenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.

8GG) Recommendation that Council Waive the Competitive Bid Process and
Approve an Expenditure of $15,000.00 to Manny Fabian, Match Point Enterprises,
Pursuant to §31.11 (E) (6) (g) of the City Code, and Pursuant to the Contract Renewal
Option Provided by the City’s Existing Contract/Contract Renewal Vendor for an
Additional Twelve (12) Month Period

There was no discussion regarding this item.

Vice Mayor Ator moved the consent agenda. Councilman Best seconded the motion,
which was carried 4-0 on roll call vote.

(Agenda ltem 9D was considered at this time.)
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9. Old Business:
9A) Appointments to Advisory Boards by the Mayor and Council Members

Vice Mayor Ator (Group 1V) re-appointed Ana Paula lbarra to the Architectural Review
Board for a full 3-year term ending on October 31, 2015.

Vice Mayor Ator (Group V) reappointed Mary Ann Goodlett-Taylor to the Historic
Preservation Board for a partial term ending on January 31, 2013. She asked Council to
recognize her with a proclamation in January for thirty years of service.

Vice Mayor Ator moved to approve the reappointment of Mary Ann Goodlett-Taylor
for an additional term to the Historic Preservation Board. Councilman Best
seconded the motion, which carried 4-0 on roll call vote.

Mayor Garcia re-appointed Marc Scavuzzo to the Architectural Review Board for a full 3-
year term ending on October 31, 2015.

(Agenda ltems 9B and 9C were discussed simultaneously)

9B) Appointment to the Police & Firefighters’ Retirement System for a Full 2-Year
Term Ending on September 30, 2014 as Required by Section 35.56 (A) (2) of the City
Code (Gene Duffy’s seat)

9C) Appointment to the Police & Firefighters’ Retirement System for a Full 2-Year
Term Ending on September 30, 2014 as Required by Section 35.56 (A) (2) of the City
Code {Pete Baan’s seat)

To answer the Mayor’s question, City Attorney Seiden clarified that the Board members
continue fo serve until a successor is appointed.

Mayor Garcia recommended tabling the items until the next meeting when Councilman Lob
Is present.

Councilman Best agreed. He added that Council received a memorandum from the Mayor
recommending Jim Caudle and he also submitted a memorandum to the City Clerk
recommending Mr. Caudle.

Vice Mayor Ator said that Jennifer Glazer-Moon is an excellent candidate who would love
to serve.

Councilwoman Bain clarified that her recommendation for Thomas Cannon is for the seat
that is currently held by Gene Duify and she would like to nominate Peter G. Baan to
continue serving in his own seat.
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Vice Mayor Ator felt that Chief of Police Baan should remain on the Police & Firefighters’
pension board for a number of reasons, and she would be nominating Jennifer Glazer-
Moon for Gene Duffy’s position.

Mayor Garcia asked Vice Mayor Ator to submit the resumé for Jennifer Glazer-Moon and
Councilman Best to submit the resume for Jim Caudle to the City Clerk.

Council deferred the items to the next meeting.

9D) Recommendation that Council Waive the Competitive Bid Process and
Approve an Expenditure of $25,760.00, on an “As Needed” Basis, to Atkins, for
Resolution of DERM Complaints, Pursuant to Section 31.11 (E) (6) (g) of the City
Code

City Manager Ronald K. Gorland read the title of the recommendation as outlined in the
memorandum from Assistant City Manager/Finance Director William Alonso.

City Manager Gorland explained that the memorandum refers to the attached 7-page
Industrial Facilities Plan Review Section Report from DERM regarding the City’s violations
with the fertilizer contamination and diesel tanks located at the Golf Course. This has been
a longstanding DERM violation that has existed at the Golf Course equipment shed and
Atkins has been the City’s representative to resolve these violations.

The City Manager stated that the City of Miami Springs had previously issued a Purchase
Order (P.O.) to Atkins for the handling of the violation. The previous P. O. has been almost
exhausted and the City is therefore requesting a P. O. in the amount of $25,760.00 for
Atkins to continue its work in resolving the tank location and contamination issues. Atkins
has been the only one working on this issue; therefore, it is the City Staff's
recommendation that they continue working on this matter.

Mr. Alonso’s memo explains that in order to cover the cost, $16,000 for the purchase of the
field rake in the Recreation Field maintenance budget can be deferred and $9,760 from the
Golf Maintenance Repairs and Maintenance account can be utilized. During the second
and third quarters, as revenues begin to come in, the expenditures can be re-appropriated
as excess revenues are identified.

City Manager Gorland said that this topic was discussed during the budget hearings and

the Administration does not want to use reserve funds, which would normally be the
procedure since it is an expense that must be paid.
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City Attorney Seiden explained that this request is related to the third part of the City’s
dealings with Atkins. First, the City received funds as part of the settlement from the
construction issue in regard to the removal of the pipe from the Golf Course. The second
item was the Golf Course Best Practices Manual, and the third part is the longstanding
complaint about the equipment building.

City Attorney Seiden said that there are two phases and the first was whether or not Atkins
could get DERM to agree to grandfather the City in for the use of tanks at the Golf Course
location. Both tanks are above ground, which is very unusual, and in fact Atkins was
successful in doing this, and in response there were seven pages of comments from
DERM. They agreed to grandfather the City in, but DERM is requiring that certain
containment issues and other issues be addressed, which was not anticipated.

The City Attorney added that Golf Superintendent Sandy Pell made a good suggestion,
which is part of the expense that is approximately $10,000 more. He explained that the old
tank inside of the building is in poor condition and it would cost a certain amount of money
to design new containment for that tank that is dated 1981. Sandy suggested looking into
the newer fiberglass tanks since they are better constructed and the company who
provides the tank will also provide the containment plans that will automatically be
accepted by DERM.

City Attorney Seiden stated that a decision has not been made on the new tank yet, but
Atkins has agreed to obtain pricing and they will try to get the best price in the marketplace.
He said that part of the $25,000 may not be used if the City ends up purchasing a new
tank, but the tank cost will exceed the $25,000, which is still being considered. Since the
Golf Course is over the well fields of Miami-Dade County, this is something that cannot be
avoided.

Vice Mayor Ator moved the item, Councilrhan Best seconded the motion.

Councilman Best asked about the movement of funding in the amount of $16,000 and
$9,760.00, and if this is possible as a result of the landscaping agreement in place with the
Golf Course and Recreation as far as mowing.

City Manager Gorland replied that the field rake was an expense that was identified during
the budget process and the Administration tried to put off the purchase until next year, but
they decided that the equipment would not last another year. Timing is an issue because
the expense for Atkins is critical because DERM is involved and the equipment will be
replaced later during the year; it is only a shifting of priorities.

City Attorney Seiden mentioned the tee box on the thirteenth hole at the Goif Course and

complimented Golf Pro Aldridge and Golf Superintendent Pell for doing an excellent job to
correct the problem with the golf balls going into the surrounding homes.
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Mayor Garcia also complimented Mike Aldridge and Sandy Pell for the condition of the Golf
Course since they work with a minimal budget and are able to perform miracles.

The motion was carried 4-0 on roll call vote.

(Agenda ltemn 10A was considered after item 3A)

10. New Business:

10A) Recommendation from the Board of Parks and Parkways — Yard of the Month
Awards - October and November 2012

City Manager Ronald K. Gorland stated that the Board of Parks and Parkways members
are recommending that Council approve 356 Deleon Drive for the Yard of the Month for
October and 974 Meadowlark Avenue for the Yard of the Month for November.

Vice Mayor Ator moved to approve the recommendations of the Board of Parks and
Parkways for the Yard of the Month. Councilman Best seconded the motion which
was carried 4-0 on rolil call vote.

(Agenda ltem10B was considered after Item 11A)

10B) Recommendation to Permanently Allow Asphalt Shingle Roofs in Miami
Springs '

Mayor Garcia stated that he reviewed the recommendation and is open to considering it
after speaking with many residents, including some who are against it because of their
concern about lower property values if shingle roofs are allowed.

City Manager Ronald K. Gorland read a recommendation from Building and Code
Compliance Director Ziadie to permanently allow asphalt shingle roofs. He said that
Council voted on January 11, 2011, to approve Ordinance No. 1002-2010 that allowed for
asphalt shingle roofs with a sunset provision that will expire on January 11, 2013. The
change has benefited the residents by providing a lower cost alternative to tile roofs: they
have been certified as safe and approved by the State of Florida and Miami-Dade County.

City Manager Gorland stated that 22 permits for shingle roofs had been issued since
January 2011. Based on the damage during Hurricanes Wilma and Katrina, older tile roofs
are more susceptible to damage during storms than older shingle roofs. Homeowners with
tile roofs tend to store exira tiles on their property and they can become a windborne
hazard during a storm.
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Vice Mayor Ator recalled past Council meetings when the Building Official was present to
provide information on shingle and tile roofs. She said that it was clear that even though
shingle roofs were approved by the Florida Building Code that there was still a downside to
shingles because they could not be cleaned and they have a shorter lifespan, while there
are benefits to tile. Council agreed to a sunset provision and she understands the
economy is still bad and this is the reason this was brought up. She would prefer to extend
the sunset provision one additional year.

Vice Mayor Ator was concerned that shingle roofs would deteriorate at a quicker pace and
in some cases it takes years to condemn houses that are in bad shape. She reiterated that
she would propose extending the provision to allow shingle roofs for one additional year.

Councilman Best recalled that in the past several residents approached Council asking for
the allowance of shingle roofs and Council suggested a sunset period. It is not fair without
Councilman Lob present to move forward and eliminate the request for an additional
sunset so he will agree to the one-year sunset provision.

Councilwoman Bain agreed with Councilman Best because Councilman Lob is not present,
but she is one that spoke to residents who feel that they have a right to decide whether
they want a shingle or a tile roof. She is in favor of allowing shlngle roofs permanently, but
she would go with a one-year extension.

Mayor Garcia clarified that the provision for shingle roofs sunsets in January 2013, and Mr.
Ziadie agreed.

Councilman Best stated that he would not want to vote for a permanent change to allow
shingle roofs in Councilman Lob’s absence. He reiterated that he has no problem with
voting for a one-year extension.

Vice Mayor Ator moved to extend the sunset provision for one-year on the currently
drafted ordinance. Councilman Best seconded the motion.

Mayor Garcia agreed with Councilwoman Bain that the residents should have the option for
installing either a shingle or tile roof. He commented that the shingle materials had
improved since 2008, and the opposing residents feel that the property values will
decrease if all houses change from tile to shingle. In regard to senior citizens, it is very
costly to install a tile roof and it would break their bank accounts.

Mr. Ziadie agreed that the quality of asphalt shingle roofs had improved dramatically and
he does not believe that they deteriorate at a faster rate than tile. There are certain
chemicals to clean shingle roofs and some of the issues that were raised in the past are
not relevant today. Every single senior resident that he spoke with is in favor of ailowing
shingle roofs.
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Mayor Garcia asked Vice Mayor Ator to rescind her motion to extend the sunset period
until Councilman Lob is present and she responded “no”,

The Mayor added that waiting until the next meeting would allow Council to become more
educated on the issue. He is not in favor of a one-year extension without a vote from the
entire Council.

Councilwoman Bain agreed with the Mayor's suggestion.
Councilman Best does not understand how a one-year additional study period would hurt.

Mayor Garcia reiterated that Council could wait until the next meeting to vote on a one-year
extension. He said that the sunset provision still applies until January 2013, and there is
still time to hold a discussion with a full Council.

Councilman Best does not want to be perceived as pushing something through and it could
result in a locked vote anyway. He has no problem with waiting for a full Council and he
noted for the record that he is in favor of a one-year extension.

Vice Mayor Ator commented that she installed two roofs in the past few years. She
received three quotes for a barrel tile roof and one of the vendors offered to give a quote
for a shingle roof based on the new ordinance, which upset her because she perceived this
as a company that was pushing a shingle roof. This does not make sense based on past
discussions and after listening to the recommendations from the Building Official.

Mr. Ziadie agreed that most Building Officials would recommend tile roofs and the code
has changed for the installation of tile roofs since 2007. His opinion is that tile roofs are not
better than shingle after looking at the damage from past hurricanes.

The motion carried 3-1 on roll call vote.

The Mayor clarified that the motion passed to extend the sunset provision for one year and
Councilwoman Bain said that she was under the impression that the motion was to wait
until Councilman Lob is present.

Councilwoman Bain stated that she is changing her vote to “no” because she
misunderstood the motion,

City Attorney Seiden confirmed that the motion is for a one-year extension of the current
ordinance with the sunset provision.

The motion was denied 2-2 on roll call vote with Vice Mayor Ator and Councilman
Best voting “yes” and Councilwoman Bain and Mayor Garcia voting “no.”
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10C) Consideration of Referral of Street Naming (Charles Quijano) Request to
iemorial Committee

City Manager Ronald K. Gorland read a memo from Mayor Garcia regarding a request
from Mrs. ElIma Quijano to name a street after her son who was born and raised in Miami
Springs and passed away in a tragic accident at the age of 20 on November 4, 2006. At
the time, her son Charles Quijano was attending Miami-Dade College and Douglas Orr
School for Plumbers. If Council feels it is appropriate an agenda item may be scheduled
so that Council could refer this item to the Memaorial Committee for consideration or any
suggestions they may have.

Mayor Garcia clarified that the Memorial Committee considers these types of requests and
that is why it is being presented to Council.

Vice Mayor Ator moved to submit the request to the Memorial Committee for their
review. Councilman Best seconded the motion, which carried 4-0 on roll call vote.

City Attorney Seiden advised Mrs. Quijano that the Memorial Committee usually meets at
6:00 p.m. on the first Monday of the month before the Board of Adjustment meeting. He
added that the criteria that is considered for a memorial is listed in the Code of Ordinances.

(Mayor Garcia called for a 5 minute recess at 7:52 p.m.)

(Agenda ftem 10D was considered after ltem 9C)

10D) Resolution No. 2012-3564 — A Resolution of the City Council of the City of
Miami Springs Providing for the First Amendment to the FY2012-2013 General Fund
and Special Revenue and Capital Projects Fund Budgets; by Re-Appropriating
Reserved Fund Balances to Fund Open Encumbrances Through September 30, 2012;
Effective Date

City Attorney Jan K. Seiden read the resolution by title.

Attorney Seiden stated that this is a re-appropriation of encumbered fund balances from
the prior fiscal year.

Vice Mayor Ator moved to adopt the resolution. Councilman Best seconded the
motion which was carried 4-0 on roll call vote.
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11. Other Business:

11A) Consideration of a Vote of Confidence for the City Manager as Required by
Section 4.02 (2) of the City Charter

Vice Mayor Ator said that it is very important to provide feedback to the City Manager and
she takes this task very seriously, just as she has encouraged other Council members to
do it, even suggesting to use a form to objectively evaluate him.

Vice Mayor Ator stated that she would begin her comments with the good and then go to
the bad, although she does not have very much bad or very little, and it can be called
“needs improvement” area.

Vice Mayor Ator said that it is no secret that she was very much in support of Mr. Gorland
being hired as the City Manager. He has exceeded her expectations, much more so than
the former City Manager, who she thought was a good, but had weaknesses. Mr. Gorland
always manages to be composed, level headed, kind and generally speaking he is very
neutral. He is also respectful, unemotional and she thinks that it helps Council and helps
with the citizens. She has only heard one person complain about him and it was someone
who did not really think he should have the job to begin with.

Vice Mayor Ator said that the City Manager’s business expertise has come in extremely
handy, and it has been invaluable to the City. He is very business minded, understands the
financial issues of the City, he is serious, responsive and she could go on and on to say a
lot of really good things about him.

Vice Mayor Ator added that the City Manager has a positive attitude, and it is not that “we
have done it that way in Miami Springs” but instead he will say, “How are we going to try to
do that?”

Vice Mayor Ator commented that in the need improvement area, she can only say that all
of the things that make the City Manager such a good City Manager also Jead to some of
his weaknesses. She finds that he has trouble and there are times when there is an issue
with criticism of his employees. She had to dig deep to look for some weaknesses, but she
does not think it is fair to evaluate someone and not provide some weaknesses.

Vice Mayor Ator said that one recent example, is that she really believes that the buck
stops with the City Manager. When Council did the budget and had the meeting two weeks
ago, on the day when Council held the final meeting, numbers with valuations of how much
the City will receive in tax value were received based on potential revenue from new hotels.
She argued that the numbers were speculative and she did not understand why Council
was considering them, but the Mayor insisted on handing out the numbers. Councilman
Best also said that as reflected in the minutes, but he pointed to the paperwork.
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Vice Mayor Ator said that she wrote down some of the other things that were said and
someone else on Council said that the money is coming to the City, and the millage rate
should be set below 7.0.

Vice Mayor Ator went to see Manny Perez who is an architect and she asked for an
explanation of the $42MM because she did not understand. He said he would not even
deal with that. She later learned that the Planner had calculated the $42MM in revenue in
error and he then estimated that the property would be valued at between $10MM and
$12MM. She was compiletely floored when she got that estimate and she was beside
herself. She felt that the numbers were rushed to be put together; they had no basis and
Council should have never considered them and yet they did.

Additionally, Vice Mayor Ator said that she spoke with someone who knows about the
valuation of property and she said that the Eurchotel was estimated by the Planner to be
$42MM and she was told that that was the most ridiculous thing that the person ever heard
and that the property was worth $10MM to $11MM, off the top of their head.

Vice Mayor Ator stated that there have been other issues with the Planner too, he writes
memos that the City Attorney says should never be written and truthfully she reads the
Board of Adjustment packet since her husband attends the meetings. It is not a lot of
criticism, but she would like to see that all the “V's” are dotted and the “T’s” are crossed
because she has said a million times that the “devil is in the details”.

Vice Mayor Ator said that if anyone she knows is a detailed person it is Ron Gorland and
the fact that she says this has no bearing on whether or not she gives him a vote of
confidence because she would wholeheartedly give him a vote of confidence and she is so
glad he has the job. He has done a wonderful job, but we just need to make sure the
information that is coming out of the City is accurate. That would be her criticism; she
appreciates the City Manager's hard work and she hopes that he is not too insulted. He
should not be insulted.

Mayor Garcia commented that the City Attorney has an email that was sent from
Councilman Lob and the City Attorney read it into to record:

“It has a busy year for you, one that | bet you never expected. |feel that you have tackled
all the issues head on while keeping us all informed; informed in a timely manner more so
than we have before and very crucial with all the issues that we are facing. 1spoke to you
about issues that | have had and you have responded efficiently and professionally;
explaining your reasons for doing whatever it was at the fime and listening to me when |
may have had a different view. You have responded to any request | have had in a timely
manner while always keeping me informed of progress. You handled any criticism that |
threw your way very well and in the way it was meant, as conslructive criticism.
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I know we have some challenges ahead, and { have confidence that you will lead the city in
the right direction. This said, you have my vote of confidence. I apologize for not being
there today and telling you this in person. Sincerely, Councilman Lob.”

Councilwoman Bain stated that she had worked with the City Manager for the least amount
of time and she finds him to be a very open person; anytime she has needed help he has
been there for her. As Councilman Lob said, the City Manager is very quick in responding
to any questions she has had and he is very informative; she thinks he is fair and she
admires him most because he listens and he does not take the attitude that “it is my way or
the highway” because everyone can use improvement; no one is perfect and the City
Manager is open to suggestions.

Councilwoman Bain stated that any issues she has with the City Manager she has already
talked to him about them and she would not pick this time to address her comments. She
addresses them as they work together and now is not the time to be addressing anything. If
she has a problem with the City Manager it should be dealt with at the time when things
were occurring.

Councilwoman Bain explained that there is always room for improvement and of course the
City Manager will receive her vote of confidence, and she knows she can trust that he will
still keep performing to the same standards. Council has a lot of challenges and she
knows that the City Manager will work hard on fixing the pension issues, developing 36"
Street, getting revenue for the City and she thinks he will face the challenges and find
solutions.

Councilwoman Bain said that the only thing she will say is that sometimes she feels that
the City Manager tries to please everybody, especially Council, and he cannot and he will
not be able to do that. Even if she is one of the people that he cannot make happy, he
cannot make every Council member happy because they think differently and have
different values. She said that all the City Manager has to worry about is doing the right
thing that he feels that is best for the citizens and the residents of Miami Springs and he
will be fine. She totally appreciates the City Manager.

Councilman Best said that as most are aware, he was very much in favor and went on
record three or four months before the previous City Manager left his post, that he felt that
Mr. Gorland was the man for the job in this town.

Coungcilman Best thinks that Mr. Gorland represents a completely different management
style relative to the previous City Manager and he thinks it is for the betterment for the City,
meaning that he brings some private sector experience with him. Running municipal and
running private entities are "apples and oranges.”
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Councilman Best commented that the City Manager's follow up is superlative, he is open to
criticism; he is willing to listen and to his credit he is very defensive to his Administration
and his employees and those who work under him; there is nothing wrong with that to the
extent that he will still listen and he believes he will.

Councilman Best said that it is very important in any management structure that
employees, Lieutenants, etc. in an organization and managers know that they “have the
boss' back” and he thinks most know that they have Ron’s back. He is pleased for that and
he is pleased for the employees.

Councilman Best feels that Ron knows how to “think out of the box” and he too was in
receipt of the recent memo regarding the change in numbers from the City Planner relative
to the hotel. He took the liberty of doing the math in order to see what the difference would
be and he agrees with Vice Mayor Ator. He can say one thing and that is Mr. Gorland will
take full accountability for the mistake, which he gives him credit for. Going forward, this is
a done deal and he is sure that in the future when numbers are presented that they will be
appropriately displayed after more thought and research.

Councilman Best said that the City Manager did a nice job with the budget and he
reiterated that he thought outside of the box in terms of doing things. Nobody was laid off
and nobody lost their job. Some things were consolidated that made sense and at the end
of the day monies were saved. He applauds the City Manager and certainly Mr. Alonso
and Staff.

Councilman Best strongly endorses Mr. Gorland and gives him a full vote of confidence.

Mayor Garcia heard comments that Mr. Gorland had exceeded expectations, but he
wanted to let him know that he did not exceed his expectations. The reason why he voted
to select Mr. Gorland as the City Manager after going though the selection process is
because the expectations he had for him were very high and he has met every expectation
he had for him. If not, he would not have been the person who was selected to be the City
Manager; he was not handed the position and he had to be qualified for it and he actually
“put the money where his mouth was.”

Mayor Garcia said that Mr. Gorland put his heart and soul into the job and this is seen in
his work every day. He said that the City Manager is exactly what he expected and he
knew that he was going to work as hard as he does and that his office door would stay
open, regardless of who he was meeting with, except for a closed door meeting with an
attorney. He met with the City Manager today to go over the agenda and when a resident
came to see him that person was allowed to come in and voice their opinion. He noted
that in other cities there are Managers that do not allow residents to knock on their door
and this is a testament for the type of city that Miami Springs is and for the City Manager’s
management skills.
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Mayor Garcia commented that he would not even try to compare Mr. Gorland with the
previous City Manager, there are different management styles and the difference between
the previous City Manager's style and the current City Manager’s style, he will say that they
are very big shoes to fill. Jim Borgmann was here for many years and he did many great
things within the City and even though he did not always agree with Mr. Borgmann, the fact
is that he was always willing to work with Council and Mr. Gorland had very big shoes to fill.
He thinks that Mr. Gorland has done a good job and more than filled the shoes with his
own management skills. Ron made it very clear that he would do things differently.

The Mayor feels that the City Manager’s business savvy has been a great help because he
sees him work day in and day out, not just sharpening the pencil and reducing
expenditures, but he also looks at ways of “growing the pie”, which is something that has
been tried for many years and he has done it very intelligently. He credits the City
Manager for attracting some of the businesses and for opening their eyes to different ways
of doing things to start their businesses. There are new hotels being built and he gives
some of the credit to the City Manager. He understands that the original numbers were
actually lower in regard to the tax base, but it is still a lot more revenue than what the City
is currently receiving.

Mayor Garcia commented that he pressed the City Manager for the numbers on the hoteis
as a last minute request that he thought of and he wanted Council to understand that the
dollars were forthcoming to the City. It is not something that relies on the approval of the
County Commission like annexation; it is brick and mortar in the ground and new revenue
coming to the City. He personally takes the blame for pressing the City Manager for the
numbers and should have allowed more time.

The Mayor said that the City Manager had multiplied the communication with Council by
more than 100% on issues, even when he feels that it might not be important, but he would
never tell him that because Council can never have too much information. He feels that
Council can do a better job having this information and it allows him to be able to answer
guestions instead of saying ‘| don’t know.” The elected officials are perceived as the heads
of the City who know everything, which is very difficult, but most times he knows the
answers to the guestions now thanks to the Manager's communication. He appreciates
this and also the City Manager’s accessibility to residents as well as Council and for his
open door policy.

The fact is that the City Manager is open to ideas; he is not closed minded even though he
might stand firm on his opinion, but he helps Council to understand his point of view,
according to the Mayor. He appreciates Mr. Gorland’s openness and for educating Council
on some of his points of view. On the opposite side, Mr. Gorland has been open to
Council's ideas and he is willing to consider different ways of managing things.
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Mayor Garcia commented that the City Manager cannot make everyone happy as
mentioned by Councilwoman Bain. He will say that the City Manager is not expected to
always make him happy; he only wants the Manager to listen to what he is asking for, not
only for him, but for the residents as well. The City Manager helps him see the light and
gives him the materials he needs to respond to the residents’ requests.

Mayor Garcia stated that the adopted budget saved money for the City and cut $250,000
dollars from the landscaping budget by outsourcing the service, which is working out great.
The fact that the jobs of the employees in those positions were saved is a testament to the
City Manager's hard work.

Mayor Garcia commented that the City Manager surrounds himself with the right people
and the new organizational change that was implemented seems to be running fine. The
ultimate buck stops at Council and if they do not let the City Manager know there is a
problem or an issue with his management skills that is wrong. There should be
communication from Council to the City Manager on a regular basis.

The Mayor emphasized that communication is key; Council does a great job and the City
Manager’s door is always open. He gave the City Manager his vote of confidence.

Councilman Best moved to give the City Manager a vote of confidence.
Councilwoman Bain seconded the motion which was carried 4-0 on roll call vote
(Councilman L.ob was absent).

City Manager Gorland stated that it had been a pleasure working with Council. He gave
credit to Assistant City Manager/Finance Director William Alonso for the budget and he
was asked to do more than in previous years. He said that William has done a wonderful
job in a dual role as Finance Director and Assistant City Manager. He also gave credit {o
the employees who provide him with information and he decides what to distribute as
quickly as possible. '

City Manager Gorland thanked Council for their support and offered to work hard, if not
harder, in the coming year. His view of the organization was very different than other
people and there were oo many direct reports to him and as a result it took time dealing
with all the reports, which is not what Council wanted. Council needed someone who could
pay attention to them directly and that is the role of the City Manager. The reorganization
has worked well and it is not finished yet. He thanked Council for the vote of confidence.

The Mayor thanked the City Manager for his hard work and for surrounding himself with the
right people.
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12. Reports & Recommendations:
12A) City Atiorney

None.

12B) City Manager
Vote of Confidence

City Manager Gorland thanked Council for the vote of confidence.

PBA Negotiations

City Manager Gorland stated that the City made a counter offer to the PBA on Friday,
September 28" and has not yet received a response.

Events

City Manager Gorland commented that there are many events scheduled for October,
November and December that are posted on the website.

Farmers Market

City Manager Gorland reported that the All Angels Farmers Market is doing great and he
urges everyone to make it a weekly trip.

Pumpkin Patch

City Manager Gorland announced that the Pumpkin Patch will be starting soon.
Curtiss Mansion

City Manager Gorland said that the Curtiss Mansion is holding activities, as well as the City
and this is a great time of the year to be in Miami Springs.
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12C) City Council
Farmers iarket

Vice Mayor Ator reported that she received a text message from a non-resident who told
her that the Farmers Market was awesome. The eventis scheduled from8a.m.to 3 p.m.
and since most vendors sell out before noon or 1 p.m. she urged people to arrive early to
get the best selection.

Attorney’s Luncheon

Vice Mayor Ator attended the Miami-Dade County Commission on Ethics luncheon with the
City Attorney and the speaker was Doral Mayor J. C. Bermudez. She thought the
presentation was very interesting and he provided copies of legislation that the City of
Doral had passed regarding the Code of Ethics and Citizens Bill of Rights. The City of
Doral’s Charter and Code of Ordinances was written from scratch, while the City of Miami
Springs’ Code is very outdated and many provisions no longer apply since they are
contradictory. She will ask the City Manager to review the Code of Ethics and Citizens Bill
of Rights that was recently passed on September 19, 2012 by the City of Doral.

Equipment on Side Yards

Vice Mayor Ator said that Planning & Zoning Director Holland raised the issue regarding
equipment on the side of the house. She would like to receive additional information.

Mother Keedy

Vice Mayor Ator asked everyone to include Mother Keedy in their prayers since her brother
passed away suddenly.

Recreation Commission

Vice Mayor Ator spoke with the City Manager regarding the Recreation Commission and
some questions that one of the Board members raised about holding the meetings. In
reviewing the attendance list she noted that the Commission had only met a couple of
times. She understands that the advisory boards serve at the will of the Council and her
concern is that the boards should meet in order to receive reports and talk about the
issues. She suggested that Council could review the advisory boards and perhaps some
that had not met recently like the Recreation Commission could hold quarterly meetings
even if no items are brought forward. She added that creative solutions to problems had
come from the talented citizens on the advisory boards that have a desire to serve.
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Strategic Planning

Vice Mayor Ator said that during the budget process the Strategic Plan that was approved
by Council last year was not discussed and this should be reviewed when considering the
City’s long-term goals. Looking back at the plan, there were many items that Council
addressed that met with the Strategic Plan and there is a value to include it when
considering the budget.

Plumbing equipment

Vice Mayor Ator said that an issue was raised in regard to plumbing equipment on the Golf
Course by the pump station that should have been buried. She asked if this had been
taken care of and the City Manager responded that he spoke with the citizen who raised
the issue and the above ground equipment meets all the qualifications and will eventually
be buried.

Advisory Boards

Councilman Best commented that citizens who have something of interest should come
forward and request an agenda item through the City Clerk, in conjunction with the City
Manager. Some of the advisory boards bring valuable information to Council as a result of
studies or observations. :

Golf and Country Club Advisory Board

Counciiman Best said that he received comments from members of the Golf and Country
Club Advisory Board relative to the condition of the Champion Greens that were installed
some years ago. Through a request to his appointee, this issue will be raised at the next
Board meeting and hopefully a recommendation will be forthcoming for Council to consider
as an agenda item.

City Attorney Seiden said that as a general rule, the advisory boards act as Council’'s “eyes
and ears” and Council can direct them to address certain issues. Some boards have more
autonomy than others; the idea is that Council can request information for consideration
and possible action.

Vote of Confidence

Councilman Best congratulated City Manager Gorland on his vote of confidence and
wished him well in the year to come.

School Tour

Mayor Garcia announced that he toured Miami Springs Middle School during the summer
and saw that the school had been painted, but they need more assistance.
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School Superintendent/Bonds for Schools

Mayor Garcia met with the School Superintendent who considers Miami Springs as an
“‘incubator” when considering new programs such at the ITEC program at the High School
and the County managed AlE Charter School. There is an interest in a STEM program at
the Middle School that will bring in new technology and opportunities for the students. The
Superintendent is aware that the elementary schools are doing well and he wants to help
them to do more. Springview has a language program and they are slated to receive five
new buildings if the bond issue is passed. There is a list of all the school projects that are
slated to be done based on the bond issue. The School Superintendent invited him to
attend a Hispanic Heritage celebration and it was a wonderful performance. Every school
in Miami Springs is slated for improvements based on the bond program and the School
Superintendent has set goals for other projects that were completed; he has not set goals
that could not be achieved.

Johnny’s The Bistro

Mayor Garcia mentioned that he received invitations to The Bistro at Johnny's on
Thursday, October 11" at 6:00 p.m.

Strategic Planning

Mayor Garcia commented that during the budget process the strategic plan was taken into
consideration during his conversations with Assistant City Manager/Finance Director
William Alonso who has the list of priorities. He suggested an update at a future meeting
on the progress of implementing the strategic plan. He assured everyone that the City
Manager and the Assistant City Manager/Finance Director have not forgotten about the
plan.

Halloween Event
Mayor Garcia reported that Springview Elementary will host a Halloween event on
Thursday, October 25™ to raise money for the school, which is a great event that he

attended last year. He informed the school to notify the City Manager and the River Cities
Gazette.,

Curtiss Mansion Event

Mayor Garcia announced that another great Halloween event will be held at the Curtiss
Mansion and the information is posted on the City's website or at Curtissmansion.com.
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“Trunk or Treat”

Mayor Garcia reported that the City of Miami Sprmgs will host “Trunk or Treat” on October
27" at 6 p.m. which is a free Halloween event between the Community Center and Prince
Field. Bracelets will be sold first to Miami Springs and Virginia Gardens’ residents for $2.00

each for festivities inside the field until the Wednesday before the event and then they will
be sold to the general public for $10.00 each.

Christmas at the Circle

Mayor Garcia is looking forward to the City holding Christmas at the Circle with snow.
Miami Springs Restaurants

Mayor Garcia commented that he had dinner. at one of the many local restaurants on
Friday and the food was delicious. He mentioned that it is hard to promote all the

restaurants and he is loyal to JR’s Burgers, Harvest Moon and Burritoville, but this is the
first time that he ate at Crackers and the food was very good with reasonable prices.

13. Adjourn.

There being no further business to be discussed the meeting was adjourned at 9:36 p.m.

gw% G/

Zavier M. Garcia
Mayor

ATTEST:
N / th

- Mdgal Valls, CMC
7. City Clerk

Approved as written during meeting of: 10/22/2012.

Transcription assistance provided by Suzanne S, Hitaffer and Elora R. Sakal.
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