
            
 
 

CITY OF MIAMI SPRINGS, FLORIDA 
 

Mayor Zavier M. Garcia 
Vice Mayor George V. Lob           Councilman Michael Windrem 
Councilman Billy Bain                                     Councilman Jaime A. Petralanda 
 
Decorum: “Any person making impertinent or slanderous remarks or who becomes boisterous while addressing the City Council, shall be barred 
from further audience before the City Council by the Mayor, unless permission to continue or again address the City Council is granted by the 
majority vote of the City Council members present.  In accordance with the foregoing, the City Council has determined that racial or ethnic slurs, 
personal attacks and comments unrelated to City matters or issues constitute prohibited comments from the podium.” 

 
CITY COUNCIL SPECIAL MEETING AGENDA 

Monday, June 16, 2014 – 7:00 p.m. 
City Hall, Council Chambers, 201 Westward Drive  

 
1. Call to Order/Roll Call 
 
2. Invocation: Councilman Petralanda 
 

Salute to the Flag: Audience participation 
 
3. Discussion on the Aquatic Facility  
 
 A) Doral Aquatic Facility Preliminary Planning Presentation 
 
 B) Presentation by Bermello Ajamil & Partners (B&A), and discussion of 

aquatic facility alternatives  
 
4. Consideration of Commercial Vehicle Code as Presented Previously on February 

24, 2014. 
 
Ordinance – An Ordinance of the City Council of the City of Miami Springs Amending Code of 
Ordinance Section 150-015, Parking of Commercial Vehicles In City Limits, to Update And 
Clarify Which Commercial Vehicles May or May Not Be Parked in the Residential, Multi-Family 
Residential, Business, and Commercial Zoning Districts of The City; Repealing All Ordinances or 
Parts Of Ordinances In Conflict; Effective Date 

 
5. Adjourn 

 
******************************************************************************************************* 
If any person decides to appeal any decision of this Board with respect to any matter considered, s/he will need a record of the proceedings and for such purpose may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is made (F. S. 286.0105), all of which the City does not provide. 
******************************************************************************************************* 
In accordance with the Americans with Disabilities Act, persons needing a special accommodation to participate in this proceeding should contact the City Clerk, 201 Westward Drive, Miami 
Springs, Florida 33166.  Telephone: (305) 805-5006, no later than (7) days prior to the proceeding. 
******************************************************************************************************* 
Pursuant to Sec. 2-11.1 (S) of the Miami-Dade County Code and Miami Springs Code of Ordinances Chapter 33 - §33-20, all persons, firms or corporations employed or retained by a principal 
who seeks to encourage the passage, defeat, or modifications of (1) ordinance, resolution, action or decision of the City Council; (2) any action, decision, recommendation of any City Board or 
Committee; or (3) any action, decision or recommendation of City personnel during the time period of the entire decision-making process on such action, decision or recommendation which will 
be heard or reviewed by the City Council, or a City Board or Committee shall register with the City before engaging in any lobbying activities on forms prepared for this purpose and shall state 
under oath his or her name, business address, the name and business address of each person or entity which has employed said registrant to lobby, and the specific issue on which he or she 
has been employed to lobby.  A copy of the lobbyist registration form is available from the Office of the City Clerk. 
******************************************************************************************************* 
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Overview 
Bermello Ajamil & Partners, Inc. (B&A) in collaboration with Aquatic Design Group (ADG) has developed a series of master planning 
concepts for the design of a new aquatic facility to be located on the same property as the existing pool facility and community center 
at 1401 Westward Drive, Miami Springs Florida.  
 
These concepts will be presented to City Council on June 16th 2014 in an effort to determine the optimal layout, location and estimated 
budget associated with each design. A follow-up meeting will take place on June 23rd with the goal of selecting one preferred option to 
proceed forward with. The selected option will be further developed as part of the design criteria package scope of work to be prepared 
by B&A and ADG and shall form part of the bid documents for the design build process.  
 
Concepts 
(5) Five concepts have been developed as follows: 
 
Concept 1 – Renovation of the Existing Facility 
Concept 1 explores keeping the existing facility in its current location and renovating the existing pool, deck area and pool building. This 
concept keeps the south and improves the north parking area.    
 
Concept 1A – New Facility with a 50 meter pool 
Concept 1A locates a new aquatic facility (including a 50 meter pool) at the north end of the property. This includes a reconfigured 
parking area between the community center and new aquatic facility.   
 
Concept 2 – New Facility with a 25 meter and warm water pool 
Concept 2 locates a new aquatic facility (including a 25 meter and warm water pool) at the north end of the property. This includes a 
reconfigured parking area between the community center and new aquatic facility.  
 
Concept 3 – New Facility with a 25 meter and warm water pool 
Concept 3 locates a new aquatic facility (including a 25 meter and warm water pool) at the southeast corner of the property, just north 
to the existing community center. This includes a reconfigured parking area for both the community center and new aquatic facility.   
 
Concept 4 – New Facility with a 25 meter and warm water pool 
Concept 4 locates a new aquatic facility (including a 25 meter and warm water pool) in the middle of the property just north to the 
existing community center. This includes a reconfigured parking area for both the community center and new aquatic facility.  
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Concept 1 – Renovation of the Existing Facility 
 
Premise: 
During the community workshops, there were comments discussed about 
renovating the existing aquatic facility in lieu of demolishing and 
completely rebuilding. As such, concept 1 keeps the existing facility in its 
current geometry and location and renovates the pool, deck area and 
pool building. Renovation includes the pool structure, finish, gutters, and all 
associates piping and pool equipment. All existing deck areas shall have 
structural upgrades and all new finishes. The renovation to the existing 4,500 
square foot pool building will keep and upgrade (as needed) the exterior 
walls, floor slab and roof but completely renovate the interiors with a new 
administration / office area, new men’s and women’s bathrooms and new 
support spaces. It should be noted that the existing aquatic facility has a 
number of structural engineering issues and although concept 1 is the least 
expensive solution, extensive structural work is required to renovate all 
existing elements.  
 
Impact on the existing facility during construction: 
Concept 1 has a direct impact to the existing facility during construction 
and will require the entire aquatic facilities to be completely shut down 
during the entire construction process.  
 
Impact on parking areas: 
Concept 1 has almost no impact to the north parking area given all existing 
elements remain in their current location. However, given the current 
condition of north parking area; milling, resurfacing, restriping, new lighting 
and landscaping is included in the cost estimate. The number of parking 
spaces (211) shall be maintained with concept 1.  
 
 
 

CONCEPT 1 
CATEGORIES COST 
General conditions $125,000 
Demolition - Site/Building $125,000 
Main Building - 1st Floor $562,500 
Main Building - 2nd Floor $0 
Concession $0 
Pool - 25m x 25y $0 
Pool -50m x 25y $1,856,250 
Pool - Warm Water $0 
Pool Earthwork/Grading 25m x 25y $23,000 
Pool Earthwork/Grading Warm Water $0 
Sun Deck $56,865 
Sun Deck lighting/electrical/landscaping $33,587 
Bleachers $0 
Site furnishings $7,500 
Utilities $100,000 
Site work - parking/lighting/landscaping $131,405 
Total $3,021,107 
  
Project Mark-ups  
Final A/E Design Fee (5%) $151,055 
Design Development Contingency (10%) $302,111 
General Contractor Fee (15%) $521,141 
Art in Public Places (1.5%) $59,931 
Construction Contingency (10%) $405,535 
Total Mark-ups $1,439,773 
  
Total Estimate $4,460,880 
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Concept 1A – New Facility with a 50 meter pool 
 
Premise: 
Concept 1A locates the new aquatic facility at the north end of the 
property. This concept demolishes the existing pool facility and constructs 
a new 50 meter pool, new deck area and new 11,234 square foot 2 level 
pool building. The design includes new bleacher seating at the north side 
of the 50 meter pool, a new stand-alone concessions building, new shade 
structures and new landscaping. See the pool support building for 
additional information and detail on the design and layout of the 2 story 
building.  
 
Impact on the existing facility during construction: 
Concept 1A allows the existing pool and deck area to be utilized while the 
new 50 meter pool and deck area are constructed. Once the new pool 
and deck area are completed, the existing facility will be shut down for the 
completion of the pool building. During this time, a temporary facility will 
have to be provided to allow for the existing pool building to be demolished 
for the new pool facility (which is in the same general location as the 
existing pool building).   
 
Impact on parking areas: 
Concept 1A has minimal impact on the south parking area but a direct 
impact on the north parking area. Meaning, the community center should 
experience minimal impact while the parking area is expanded to provide 
a single parking area between the community center and new aquatic 
facility. Concept 1A provides a total of 172 spaces (a reduction of 49 
spaces from the current number).   
 
 
 
 

CONCEPT 1A 
CATEGORIES COST 
General conditions $150,000 
Demolition - Site/Building $159,163 
Main Building - 1st Floor $1,031,000 
Main Building - 2nd Floor $421,200 
Concession $31,936 
Pool - 25m x 25y $0 
Pool -50m x 25y $2,062,500 
Pool - Warm Water $0 
Pool Earthwork/Grading 25m x 25y $40,625 
Pool Earthwork/Grading Warm Water $0 
Sun Deck $173,207 
Sun Deck lighting/electrical/landscaping $64,342 
Bleachers $14,000 
Site furnishings $7,500 
Utilities $300,000 
Site work - parking/lighting/landscaping $179,296 
Total $4,634,769 
  
Project Mark-ups  
Final A/E Design Fee (5%) $231,738 
Design Development Contingency (10%) $463,477 
General Contractor Fee (15%) $799,498 
  
Art in Public Places (1.5%) $91,942 
Construction Contingency (10%) $622,142 
Total Mark-ups $2,208,798 
  
Total Estimate $6,843,567 
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Concept 2 – New Facility with a 25 meter and warm water 
pool 
 
Premise: 
Concept 2 locates the new aquatic facility at the north end of the property. 
This concept demolishes the existing pool facility and constructs a new 50 
meter pool, a new warm water pool, new deck area and new 11,234 
square foot pool building. The design includes new bleacher seating at the 
north side of the 50 meter pool, a new stand-alone concessions building, 
new shade structures and new landscaping. See the pool support building 
for additional information and detail on the design and layout of the 2 story 
building.  
 
 
Impact on the existing facility during construction: 
Concept 2 allows the existing pool and deck area to be utilized while the 
new 25 meter and warm water pool and deck area are constructed. Once 
the new pool and deck area are completed, the existing facility will be shut 
down for the completion of the pool building. During this time, a temporary 
facility will have to be provided to allow for the existing pool building to be 
demolished for the new pool facility (which is in the same general location 
as the existing pool building). 
 
Impact on parking areas: 
Concept 2 will expand the south parking area once the new facility is 
construction to the north. Concept 2 provides a total of 198 spaces (a 
reduction of 23 spaces from the current number).   
 
 
 
 
 
 

CONCEPT 2 
CATEGORIES COST 
General conditions $150,000 
Demolition - Site/Building $159,163 
Main Building - 1st Floor $1,031,000 
Main Building - 2nd Floor $421,392 
Concession $31,936 
Pool - 25m x 25y $1,031,250 
Pool -50m x 25y $0 
Pool - Warm Water $350,000 
Pool Earthwork/Grading 25m x 25y $20,313 
Pool Earthwork/Grading Warm Water $8,125 
Sun Deck $181,157 
Sun Deck lighting/electrical/landscaping $67,295 
Bleachers $0 
Site furnishings $7,500 
Utilities $300,000 
Site work - parking/lighting/landscaping $223,045 
Total $3,982,175 
  
Project Mark-ups  
Final A/E Design Fee (5%) $199,109 
Design Development Contingency (10%) $398,218 
General Contractor Fee (15%) $686,925 
  
Art in Public Places (1.5%) $78,996 
Construction Contingency (10%) $534,542 
Total Mark-ups $1,897,790 
  
Total Estimate $5,879,965 

8 of 14



224 TOTAL

SPACES

COMMUNITY

CENTER

NEW POOL

BUILDING

(2 LEVELS)

11,234 S.F.

WARM WATER

POOL

2,945 S.F.

25 YRD x 50 M

POOL

6,232 S.F.

SUN DECK

20,334 S.F.

GREEN AREA

1,822 S.F.

GREEN AREA

1,491 S.F.

GREEN AREA

743 S.F.

GREEN AREA

637 S.F.

SHADED AREA

518 S.F.

SHADED AREA

518 S.F.

SHADED AREA

518 S.F.

BLEACHERS

880 S.F.

BLEACHERS

880 S.F.

0' 10' 50' 100' 200'

APACHE STREET

CHIPPEWA STREET

WESTWARD

DRIVE

SWAN

AVENUE

CONCESSIONS

370 S.F.

CONCEPT 3
CITY OF

MIAMI SPRINGS

BERMELLO AJAMIL &

PARTNERS INC

N
 O

 R
 T

 H

SITE PLANS CONCEPT
NEW FACILITY

MIAMI SPRINGS AQUATIC FACILITY

June 16th 2014

9 of 14



 
 

 
 
Concept 3 – New Facility with a 25 meter and warm water 
pool 
 
Premise: 
Concept 3 locates the new aquatic facility at the southeast quadrant of 
the property just north of the community center. This concept demolishes 
the existing pool facility and constructs a new 50 meter pool, new deck 
area and new 11,234 square foot pool building. Concept 3 also includes a 
new stand-alone concessions building, shade structures and new 
landscaping. See the pool support building for additional information and 
detail on the design and layout of the 2 story building. 
   
 
Impact on the existing facility during construction: 
Concept 3 will impact both the existing aquatic facility and parking areas 
as these areas will have to be demolished prior to construction 
commencing.   
 
Impact on parking areas: 
Concept 3 will have a direct impact on the parking areas both in terms of 
geometry and configuration creating an “L” shaped layout. Areas of the 
parking will require phasing during construction to minimize the impact to 
the parking needs of the community center. Concept 3 provides a total of 
224 spaces (adds 3 spaces from the current number).   
 
 
 
 
 
 

CONCEPT 3 
CATEGORIES COST 
General conditions $150,000 
Demolition - Site/Building $239,996 
Main Building - 1st Floor $1,031,000 
Main Building - 2nd Floor $421,392 
Concession $31,936 
Pool - 25m x 25y $1,031,250 
Pool -50m x 25y $0 
Pool - Warm Water $534,275 
Pool Earthwork/Grading 25m x 25y $20,313 
Pool Earthwork/Grading Warm Water $11,210 
Sun Deck $220,940 
Sun Deck lighting/electrical/landscaping $82,061 
Bleachers $14,000 
Site furnishings $7,500 
Utilities $300,000 
Site work - parking/lighting/landscaping $446,089 
Total $4,541,962 
  
Project Mark-ups  
Final A/E Design Fee (5%) $227,098 
Design Development Contingency (10%) $454,109 
General Contractor Fee (15%) $783,488 
Art in Public Places (1.5%) $90,101 
Construction Contingency (10%) $609,685 
Total Mark-ups $2,164,568 
  
Total Estimate $6,706,530 
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Concept 4 – New Facility with a 25 meter and warm water 
pool 
 
Premise: 
Concept 4 is identical to concept 3 except it locates the new aquatic 
facility midpoint to the property and just north of the community center. This 
concept demolishes the existing pool facility and constructs a new 50 meter 
pool, new warm water pool, new deck area and new 11,234 square foot 
pool building. Concept 4 also includes a new stand-alone concessions 
building, shade structures and new landscaping. See the pool support 
building for additional information and detail on the design and layout of 
the 2 story building. Concept 4 allows for the potential of a future 
connection and consolidation of the entrance between the community 
center and aquatic facility.  
   
 
Impact on the existing facility during construction: 
Concept 4 will impact both the existing aquatic facility and parking areas 
as these areas will have to be demolished prior to construction 
commencing.   
 
Impact on parking areas: 
Concept 4 will have a direct impact on the parking areas both in terms of 
geometry and configuration creating a “U” shaped layout. Areas of the 
parking will require phasing during construction to minimize the impact to 
the parking needs of the community center. Concept 4 provides a total of 
188 spaces (a reduction of 33 spaces from the current number).   
 
 

 
 

CONCEPT 4 
CATEGORIES COST 
General conditions $150,000 
Demolition - Site/Building $239,996 
Main Building - 1st Floor $1,031,000 
Main Building - 2nd Floor $421,392 
Concession $31,936 
Pool - 25m x 25y $1,031,250 
Pool -50m x 25y $0 
Pool - Warm Water $534,275 
Pool Earthwork/Grading 25m x 25y $20,313 
Pool Earthwork/Grading Warm Water $11,210 
Sun Deck $220,940 
Sun Deck lighting/electrical/landscaping $82,061 
Bleachers $14,000 
Site furnishings $7,500 
Utilities $300,000 
Site work - parking/lighting/landscaping $446,089 
Total $4,541,962 
  
Project Mark-ups  
Final A/E Design Fee (5%) $227,098 
Design Development Contingency (10%) $454,109 
General Contractor Fee (15%) $783,488 
Art in Public Places (1.5%) $90,101 
Construction Contingency (10%) $609,685 
Total Mark-ups $2,164,568 
  
Total Estimate $6,706,530 
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Pool Support Building 
The following is a prototype design for the pool building, prepared for "master planning and preliminary costing purposes". The costs 
associated with the pool building are the same between all options except Option 1 which simply renovates the existing pool building. 
 
The ground floor (5,457 square feet) consists of all essential pool relates services including: 
 

 Secured Main Entrance 
 Administration and Lifeguard Offices  
 Men’s and Women’s Bathrooms 
 Pool Equipment and Associates Pool / Building Service Spaces 

 

The second floor (5,759 square feet) includes: 

 Observation Deck overlooking the pool / deck area 
 Multipurpose Room with Support Spaces 
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Meeting Date: 6/16/2014  
 
To:   The Honorable Mayor Zavier Garcia and Members of the City Council 
 
Via:   Ron Gorland, City Manager 
    
From:   Jan Seiden, City Attorney 
    
Subject: Commercial Vehicle Ordinance 
 
 
Discussion/Analysis: 
In reviewing my notes from prior meetings, subsequent discussions with staff and Councilman 
Bain, and emails I received regarding the final proposed draft of the ordinance, the following 
are provided as back-up materials for the June 16, 2014 Special Meeting, to wit; 
 

• Original proposed revised ordinance draft submitted to City Council for review and 
discussion 

• Memo of proposed additional revisions to the code section from joint meeting of staff 
and Councilman Bain 

• Proposed further revised draft ordinance previously considered for adoption by City 
Council (#1061-2014).  

 
The Citizen comments received by email to the proposed final draft Ordinance are summarized 
as follows, to wit; 
 

• Signage/commercial advertising wrapping the vehicle – how much if any, should be 
allowed….Donna Hernandez 

• Allowing ladders and other materials (PVC Pipe, lumber, etc.) in permitted racks on 
commercial vehicles…Todd Stiff, Darryl Eggler 

• See Patrick Malone email attached regarding the height restriction in the ordinance 
• See email from Buzz Fleishman which needs to be read and interpreted on an 

individual basis 
 
These materials should be reviewed prior to the Special Meeting.  If there are any specific 
questions in advance of the meeting, please feel free to contact Tex or me directly. 
 
 
Fiscal Impact (If applicable):   
 
Not applicable. 



 
Submission Date and Time:    6/12/2014 9:10 AM____  
 

Submitted by: 
 
 
Department: City Attorney 
 
Prepared by: City Attorney                      
 
 
Attachments:    X   Yes          No 
 
 
 
 

Approved by (sign as applicable): 
 
 
Dept. Head:   
  
 
Procurement:                                   
                               
 
Asst. City Mgr.:   
 
 
City Manager:   
 
 
Attorney:               JKS 
 

Funding: 
 
 
Dept./ Desc.:  
 
Account No.:               
 
Additional Funding: 
 

 
Amount previously approved:  $ 

 
Current request:  $ 

 
 

Total vendor amount:  $ 
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