CITY OF MIAMI SPRINGS, FLORIDA
Mayor Zavier M. Garcia

Vice Mayor George V. Lob Councilman Michael Windrem
Councilman Billy Bain Councilman Jaime A. Petralanda

Decorum: “Any person making impertinent or slanderous remarks or who becomes boisterous while addressing the City Council, shall be barred
from further audience before the City Council by the Mayor, unless permission to continue or again address the City Council is granted by the
majority vote of the City Council members present. In accordance with the foregoing, the City Council has determined that racial or ethnic slurs,
personal attacks and comments unrelated to City matters or issues constitute prohibited comments from the podium.”

CITY COUNCIL REGULAR MEETING AGENDA (Revised)
Monday, August 11, 2014 — 7:00 p.m.
City Hall, Council Chambers, 201 Westward Drive

1. Call to Order/Roll Call
2. Invocation: Councilman Bain
Salute to the Flag: Audience Participation
3. Awards & Presentations:
A) August Yard of the Month — 560 Quail Avenue — Herman J. & Marilyn Steffen

4, Open Forum: Persons wishing to speak on items of general city business, please sign
the register located on the speaker's stand before the meeting begins.

5. Approval of Council Minutes:

A) June 23, 2014 — Regular Meeting

B) July 2, 2014 — Special Meeting

C) July 24, 2014 — Special Meeting
6. Reports from Boards & Commissions: None
7. Public Hearings:

A) Ordinance — Second Reading — An Ordinance Of The City Council Of The City Of
Miami Springs Amending Code Of Ordinance Section 150-015, Parking Of Commercial Vehicles
In City Limits, To Update And Clarify Which Commercial Vehicles May Or May Not Be Parked In

The Residential, Multi-Family Residential, Business, And Commercial Zoning Districts Of The
City; Repealing All Ordinances Or Parts Of Ordinances In Conflict; Effective Date



B) Ordinance — Second Reading — An Ordinance Of The City Council Of The City Of
Miami Springs Creating Code Of Ordinance Section 103.02, Regulations Against Squatting;
Providing Definitions; Prohibiting Squatting; Creating Duty To Prevent Squatting; Establishing
Penalties; Providing Authority To Remove Squatters And File Liens; Delineating A Notice And
Hearing Process; Creating A Presumption Of Squatting; Providing Cumulative Remedies;
Establishing Immunizations Of City Officers And Staff; Severability; Repealing All Ordinances Or
Parts Of Ordinances In Conflict; Directions To Codifiers; Effective Date

8. Consent Agenda: (Funded and/or Budgeted)

A) Approval of City Attorney’s Invoice for July 2014 in the Amount of $12,433.50 as
Funds were approved in the FY 13/14 Budget

B) Recommendation by Golf that Council award a Bid to Florida Superior Sand,
utilizing Miami Dade County Bid # 9408-1/14-1, in the amount of $26,000 for medium grade
sand as funds were approved in the FY13/14 Budget, pursuant to Section 831.11 (E)(5) of the
City Code

(@3] Recommendation by Golf that Council approve an expenditure to Titleist, as a sole
source provider , in the amount of $10,000.00 for merchandise as funds were approved in the
FY13/14 Budget, pursuant to Section 831.11 (E)(6)(c) of the City Code

D) Recommendation by Golf that Council approve an expenditure to RLJ Services, as
a sole source provider , in the amount of $5,000.00, for fertilizing and topdressing the tees and
fairways as funds were approved in the FY13/14 Budget, pursuant to Section 831.11 (E)(6)(c) of
the City Code

E) Recommendation by Golf that Council approve an expenditure to Hector Turf, as a
sole source provider , in the amount of $2,000.00, for parts needed to make repairs on Toro
equipment as funds were approved in the FY13/14 Budget, pursuant to Section 831.11 (E)(6)(c)
of the City Code

F) Recommendation by Golf that Council award a Bid to Howard’s Fertilizer and
Chemical, utilizing Town of Davie Bid # B-12-34-3, in the amount of $3,500 for pre-emergent
fertilizers as funds were approved in the FY13/14 Budget, pursuant to Section 831.11 (E)(5) of
the City Code

G) Recommendation by Public Works that Council waive the competitive bid process
and approve an expenditure to Vector Fleet Management for fleet maintenance services for
$193,603.00, pursuant to Section 831.11 (E)(6)(g) of the City Code and pursuant to the contract
renewal option provided by the City’s existing contract/contract vendor for an additional one year
period

H) Public Works requests Council approve a change order to increase PO 140454, to
Wrangler Construction in the amount of $2,170.95, for DERM required modifications of two
storm water catch basins for the Plover alley drainage project. Council approved $49,465.00,
January 27, 2014. Funds were approved in the FY 13/14 Budget, pursuant to Section 831.11
(F)(11)(b) of the City Code



) Recommendation by Public Works that Council Award a Bid to Wrangler
Construction, utilizing Miami Dade County RPQ # 20130171, in the amount of $41,760.00, for
the repair of damaged curbing and sidewalk on main circle, pursuant to Section 831.11 (E) (5) of
the City Code

J) Recommendation by Public Works that Council award a bid to Wrangler
Construction, utilizing Miami Dade County RPQ # 20130171, in the amount of $16,016.00, for
repair of roadway damage on the main traffic circle, pursuant to Section 831.11 (E) (5) of the
City Code

K) Recommendation by Public Works that Council award a bid to Metro Express,
utilizing Miami Dade County contract # 20130244, in the amount of $170,050.00, for Mokena
Drive stormwater project, pursuant to Section 831.11 (E)(5) of the City Code. Funds available in
the stormwater fund.

L) Recommendation by Building and Code Compliance that Council waive the
competitive bid process and approve an expenditure to Angel M. Alvarez, on an “as needed
basis” in the amount of $8,000, for Roofing Plan Reviews, and roofing and building inspections
as funds were approved in the FY 13/14 Budget, pursuant to Section 831.11 (E)(6)(g) of the City
Code

9. Old Business:

A) Presentation by Bermello Ajamil & Partners (B&A) on their updated floor concept
for the Aquatic Facility

10. New Business:

A) Resolution — A Resolution Of The City Council Of The City Of Miami Springs
Providing For The Fourth Budget Amendment To The FY 2013-2014 Budget; By Increasing The
Fund Balance And Recreation And Culture Budgets Of The General Fund; Recording The Con
Edison Energy Conservation Project, Aquatic Facility Project Consultants Contracts And Costs
Associated With The Aquatic Facility Project In The Capital Projects Budget Of The Special
Revenue And Capital Projects Fund; Providing Intent; Specifying Compliance With Budgetary
Processes And Procedures; Effective Date

B) Discussion concerning in-house processing of M-DC Traffic Engineering requests
Ludlam Road - Linwood Intersection Parking Issue resulting in M-DC Traffic Division
Involvement

C) Curtiss Mansion Inc. (CMI) Proposed Agreement Amendment - Increase City
usage to 15 times a year and include local schools and other non-profits

11. Other Business:

A) Presentation — PACE South Florida and Clean Green Energy Corridor program by
Rafael Perez (Item has been deferred to August 25, 2014 Council Meeting)

B) Aquatic Facility Financing Options



()] FY 2013-2014 3" Quarter Budget Report

D) FY 2014-2015 Budget Update Discussion
12. Reports & Recommendations:

A) City Attorney

B) City Manager

()] City Council

13. Adjourn

Please visit www.miamisprings-fl.gov for current meeting schedule or follow us on L 4 Twitter @ MIAMISPRINGSFL

Live streaming video of this meeting is available at http://www.miamisprings-fl.gov/webcast.

Anyone wishing to obtain a copy of an agenda item may contact the City Clerk at (305) 805-5006, download the complete agenda packet from
www.miamisprings-fl.gov or view the materials at City Hall during regular business hours.

Pursuant to Florida Statute 286.0114, the City Council provides the public with a reasonable opportunity to be heard on all matters.

If any person decides to appeal any decision of this Board with respect to any matter considered, s/he will need a record of the proceedings and for
such purpose may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the
appeal is made (F. S. 286.0105), all of which the City does not provide.

In accordance with the Americans with Disabilities Act, persons needing a special accommodation to participate in this proceeding should contact the
City Clerk, 201 Westward Drive, Miami Springs, Florida 33166. Telephone: (305) 805-5006, no later than (7) days prior to the proceeding.

Pursuant to Sec. 2-11.1 (S) of the Miami-Dade County Code and Miami Springs Code of Ordinances Chapter 33 - §33-20, all persons, firms or
corporations employed or retained by a principal who seeks to encourage the passage, defeat, or modifications of (1) ordinance, resolution, action or
decision of the City Council; (2) any action, decision, recommendation of any City Board or Committee; or (3) any action, decision or recommendation

of City personnel during the time period of the entire decision-making process on such action, decision or recommendation which will be heard or
reviewed by the City Council, or a City Board or Committee shall register with the City before engaging in any lobbying activities on forms prepared for
this purpose and shall state under oath his or her name, business address, the name and business address of each person or entity which has
employed said registrant to lobby, and the specific issue on which he or she has been employed to lobby. A copy of the lobbyist registration form is
available from the Office of the City Clerk.



http://www.miamisprings-fl.gov/
http://www.miamisprings-fl.gov/webcast
http://www.miamisprings-fl.gov/

CERTIFICATE OF RECOGNITION

Presented to

Herman J. & Marilyn Steffen
of

560 QUAIL AVENUE

for their home being designated as

“YARD OF THE MONTH”
AUGUST 2014

Presented this 11th day of August, 2014.

CITY OF MIAMI SPRINGS, FLORIDA

Zavier M. Garcia
Mayor

ATTEST- (&M@ @ @@

Erika Gonzalez-Santamaria, CMC

City Clerk



City of Miami Springs, Florida
City Council Meeting

Regular Meeting Minutes
Monday, June 23, 2014, 7:00 p.m.

Council Chambers at City Hall
201 Westward Drive, Miami Springs, Florida

1. Call to Order/Roll Call: The meeting was called to order by the Mayor at 7:05 p.m.
Present were the following:

Mayor Zavier M. Garcia

Vice Mayor George V. Lob
Councilman Michael Windrem
Councilman Billy Bain
Councilman Jaime A. Petralanda

City Manager Ronald K. Gorland

City Attorney Jan K. Seiden

Police Captain Jonathan Kahn

Building & Code Compliance Director H. “Tex” Ziadie

City Clerk Erika Gonzalez-Santamaria

2. Invocation: Offered by Councilman Petralanda.
Salute to the Flag: The audience participated.

3. Awards & Presentations:

A) July Yard of the Month — 450 Cardinal Street — Jose and Susana Reyes

Jose and Susana Reyes were not present to receive the award.

4, Open Forum: The following members of the public addressed the City Council:
Kalyn Safreed 1180 Ibis Avenue, Nestor Suarez, 550 Wren Avenue, Beatrix Obermann,
449 Swallow Drive, Judge Nuria Saenz, not provided, Arlene Hawks, 549 Payne Drive.

5. Approval of Council Minutes:

A) June 9, 2014 — Regular Meeting
B) June 16, 2014 — Special Meeting

Minutes of the June 9, 2014 Regular meeting and June 16, 2014 Special meeting were
approved as written.



Councilman Bain moved to approve the item. Councilman Windrem seconded the
motion which was carried 5-0 on roll call vote. The vote was as follows: Vice Mayor
Lob, Councilmen Windrem, Bain, Petralanda and Mayor Garcia voting Yes.

6. Reports from Boards & Commissions: None at this time.
7. Public Hearings: None at this time.

8. Consent Agenda: (Funded and/or Budgeted)

A) Recommendation by the Police Department that Council approve an
expenditure to Royal Rent-A-Car of Florida, the lowest responsible quote of $17,088.00, for
the monthly rental of two vehicles (for twelve-month period), as these qualify for
expenditure from the Police Law Enforcement Trust Fund, pursuant to Section §31.11
(C)(2) of the City Code

City Manager Ron Gorland read the agenda memo for the record and stated that there was
a correction on the dates of the agreement.

Vice Mayor Lob moved to approve consent agenda item 8A as amended with the
correct date. Councilman Petralanda seconded the motion which was carried 5-0 on
roll call vote. The vote was as follows: Vice Mayor Lob, Councilmen Windrem, Bain,
Petralanda and Mayor Garcia voting Yes.

9. Old Business:

A) Determination of the aquatic facility site plan (Bermello Ajamil & Partners
(B&A)).

Michael Gavila of 684 Morningside Drive spoke on the item at this time.

Consultant Willy Bermello of Bermello Ajamil & Partners provided a brief synopsis of the
last meeting on June 16". He also presented the updated conceptual drawings that were
selected by the City Council at the previous meeting for Option No. 2 and Option No. 3,
based on a $5MM budget. Option No. 2 locates the pool on the northern end of the
property and Option No. 3 locates the pool against the existing community center. Per
Council's request at the previous meeting, he presented details for a possible
“lobby/annex” that consolidates and ties the community center and aquatic facility together,
allowing for a centralized entry and security check point to both.

Mr. Bermello presented ideas and pricing for possible hybrid designs that would combine
the aspect of competitive swimming with minimum lap lanes and a leisure pool. Following a
decision on one of the options, they will proceed to finalize the master plan in July and
begin the design work in August.

The City Council requested that the public have more input and feedback on the proposed
conceptual drawings and suggested that an additional meeting be scheduled.

Council scheduled a Special Meeting for Wednesday, July 2, 2014 at 7:00 p.m.



Mayor Garcia called for a recess at 8:53 p.m. The meeting was reconvened at 9:06 p.m.
10. New Business:

A) Ordinance — First Reading — An Ordinance Of The City Council Of The City Of
Miami Springs Amending Code Of Ordinance Section 150-015, Parking Of Commercial
Vehicles In City Limits, To Update And Clarify Which Commercial Vehicles May Or May
Not Be Parked In The Residential, Multi-Family Residential, Business, And Commercial
Zoning Districts Of The City; Repealing All Ordinances Or Parts Of Ordinances In Conflict;
Effective Date

City Attorney Jan K. Seiden read the title of the ordinance. He called attention to changes
that were made within the ordinance since it was last discussed.

Nery Owens of 169 Corydon Drive spoke on the proposed ordinance.

Councilman Windrem moved to approve the ordinance on first reading as amended.
Councilman Bain seconded the motion.

Discussion ensued regarding vehicle signage and wrapping.

The motion was carried 3-2 on roll call vote. The vote was as follows: Vice Mayor
Lob, Councilmen Windrem, Bain voting Yes; Councilman Petralanda and Mayor
Garcia voting No.

B) Ordinance — First Reading — An Ordinance Of The City Council Of The City
Of Miami Springs Creating Code Of Ordinance Section 103.02, Regulations Against
Squatting; Providing Definitions; Prohibiting Squatting; Creating Duty To Prevent Squatting;
Establishing Penalties; Providing Authority To Remove Squatters And File Liens;
Delineating A Notice And Hearing Process; Creating A Presumption Of Squatting;
Providing Cumulative Remedies; Establishing Immunizations Of City Officers And Staff;
Severability; Repealing All Ordinances Or Parts Of Ordinances In Conflict; Directions To
Codifiers; Effective Date

City Attorney Jan K. Seiden read the title of the ordinance.

Councilman Bain moved to approve the ordinance on first reading. Councilman
Petralanda seconded the motion which was carried 5-0 on roll call vote. The vote
was as follows: Vice Mayor Lob, Councilmen Windrem, Bain, Petralanda and Mayor
Garcia voting Yes.

C) Building and Code Fee Schedule Amendment
Building and Code Compliance Director Harold “Tex” Ziadie presented his recommendation

to amend four items in the Building and Code Fee Schedule and to place a resolution on
the agenda for the July 2 Special meeting.



Recommendation A reduces the fee for commercial window sign permits to $50.00;
Recommendation B amends the fees for plan review by the Planning and Zoning Director;
Recommendation C provides for a $55.00 fee for low voltage alarm labels and
Recommendation D provides for a fee for commercial vehicle variances.

Councilman Bain moved to approve recommendations A, B, C and D. Councilman
Windrem seconded the motion for discussion.

Councilman Bain amended his motion to approve A, B, and D and Councilman
Windrem seconded the amended motion which was carried 5-0 on roll call vote. The
vote was as follows: Vice Mayor Lob, Councilmen Windrem, Bain, Petralanda and
Mayor Garcia Yes.

Discussion ensued regarding permits for low voltage alarm systems and Council requested
additional information for the next meeting.

11. Other Business:

A) FY 2014-2015 Base Budget Presentation
Assistant City Manager/Finance Director Alonso presented preliminary estimates for the FY
2014-2015 budget indicating a budget surplus at the current millage rate of 7.6710 and a
mlllage rate of 7.5789 to balance the budget without a surplus. The budgetis based on the
June 1% estimate for property values and the final numbers will be received on July 1%.

City Manager Gorland will meet individually with Council members to go over the proposed
budget during the month of July.

12. Reports & Recommendations:
A) City Attorney had no report at this time.

B) City Manager announced tqlat the Classic Auto Show would be held July 3"
on the Circle at 6:00 p.m. and the July 4" parade begins at 10:00 a.m.

C) City Council
Councilman Petralanda had nothing to report at this time.

Vice Mayor Lob reported his oldest daughter will attend graduate school at the University of
Florida and he wished everyone a good night.

Councilman Windrem had nothing to report at this time.
Mayor Garcia referred to the South Florida Executive magazine on the dais and the

featured articles on the President of the Latin Builders Association and the President of
Link Construction.



13. Adjournment

There being no further business to be discussed the meeting was adjourned at 9:40 p.m.

Respectfully submitted:

Erika Gonzalez-Santamaria, CMC
City Clerk

Adopterg by the City Council on
this 11" day of August, 2014.

Zavier M. Garcia, Mayor

PURSUANT TO FLORIDA STATUTES 286.0105, THE CITY HEREBY ADVISES THE PUBLIC THAT IF A PERSON DECIDES TO APPEAL ANY DECISION
MADE BY THIS COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT ITS MEETING OR HEARING, HE OR SHE WILL NEED A RECORD OF
THE PROCEEDINGS, AND THAT FOR SUCH PURPOSE, THE AFFECTED PERSON MAY NEED TO ENSURE THAT VERBATIM RECORD OF THE
PROCEECING IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED THIS NOTICE
DOES NOT CONSTITUTE CONSENT BY THE CITY FOR THE INTRODUCTION OR ADMISSION OF OTHERWISE INADMISSIBLE OR IRRELEVANT
EVIDENCE, NOR DOES IT AUTHORIZE CHALLENGES OR APPEALS NOT OTHERWISE ALLOWED BY LAW.



City of Miami Springs, Florida
City Council Meeting

Special Meeting Minutes
Monday, July 2, 2014, 7:00 p.m.

Council Chambers at City Hall
201 Westward Drive, Miami Springs, Florida

1. Call to Order/Roll Call: The meeting was called to order by the Mayor at 7:03 p.m.
Present were the following:

Mayor Zavier M. Garcia

Vice Mayor George V. Lob
Councilman Michael Windrem
Councilman Billy Bain
Councilman Jaime A. Petralanda

City Manager Ronald K. Gorland

Assistant City Manager/Finance Director William Alonso
City Attorney Jan K. Seiden

Police Captain Jonathan Kahn

Building & Code Compliance Director H. “Tex” Ziadie
Professional Services Supervisor Tammy Romero
Deputy City Clerk Suzanne S. Hitaffer

2. Invocation: Offered by Councilman Windrem.

Salute to the Flag: The audience participated.

3. Discussion on the Aquatic Facility

A) Determination of the aquatic facility site plan [Bermello Ajamil &
Partners (B&A)]

Mayor Garcia asked those persons wishing to speak to please come forward. The following
spoke on the aquatic facility: Evelio Cabrera of 540 Hunting Lodge Drive, Jeanne Raymond
of 621 Oriole Avenue, Suzie Gavila of 684 Morningside Drive, Nestor Suarez of 550 Wren
Avenue, Charlene Anderson of 887 Heron Avenue, Suzie Medina of 209 Chippewa Street,
Orlando Ceballos of 1015 Bluebird Avenue and Tony Lima of 841 Wren Avenue.



Consultant Willy Bermello, of Bermello Ajamil & Partners, recapped the presentation that
was made at the June 23, 2014 Council meeting on the various alternatives for the aquatic
facility design. He referred to the updated PowerPoint presentation that was provided to
Council representing samples of pools, various facilities and elements that can be part of a
hybrid pool based on a budget not to exceed $5MM.

The City Council discussed Concept 2 and Concept 3 site plan options for a hybrid pool
that combine lap swimming, play areas, slides, and zero entry.

Mayor Garcia called for a recess at 8:51 p.m. The meeting was reconvened at 9:03 p.m.

Councilman Bain moved to approve Concept 2. Councilman Windrem seconded the
motion for discussion.

Discussion ensued regarding the pros and cons for Concept 2 with the pool on the north
side of the site plan, and Concept 3 with the pool abutting the existing Community Center.

The motion was carried 5-0 on roll call vote. The vote was as follows: Vice Mayor
Lob, Councilmen Windrem, Bain, Petralanda and Mayor Garcia voting Yes.

Council requested an additional public meeting on Friday, August 22" to receive citizen
input prior to the presentation of the final schematic at the August 25" Council meeting.

4, Consent Agenda (considered after Agenda Item 5)

A) Approval of City Attorney’s Invoice for June 2014 in the Amount of
$13,115.25, as Funds were approved in the FY 13/14 Budget

B) Recommendation by Golf and Country Club that Council approve an
expenditure to Miami Herald, as a sole source provider , in the amount of $3,500.00, for
marketing and advertising in a larger circulation as funds were approved in the FY13/14
Budget, pursuant to Section 831.11 (E)(6)(c) of the City Code

Councilman Bain moved to approve the consent agenda. Councilman Windrem
seconded the motion which was carried 5-0 on roll call vote. The vote was as
follows: Vice Mayor Lob, Councilmen Windrem, Bain, Petralanda and Mayor Garcia
voting Yes.

5. Resolution — A Resolution Of The City Council Of The City Of Miami Springs
Amending The Current “Schedule Of Charges” For Building, Plumbing, Electrical,
Mechanical And Other Related Permit Charges Or Fees; Effective Date.

This item was considered as the first order of business. City Attorney Jan K. Seiden read
the title of the resolution.



Councilman Bain moved to approve the resolution. Vice Mayor Lob seconded the
motion which was carried 5-0 on roll call vote. The vote was as follows: Vice Mayor
Lob, Councilmen Windrem, Bain, Petralanda and Mayor Garcia voting Yes.

6. Adjournment

There being no further business to be discussed the meeting was adjourned at 9:38 p.m.

Respectfully submitted:

Suzanne S. Hitaffer, CMC
Deputy City Clerk

Adopted by the City Council on
this 11th day of August, 2014.

Zavier M. Garcia, Mayor

PURSUANT TO FLORIDA STATUTES 286.0105, THE CITY HEREBY ADVISES THE PUBLIC THAT IF A PERSON DECIDES TO APPEAL ANY DECISION
MADE BY THIS COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT ITS MEETING OR HEARING, HE OR SHE WILL NEED A RECORD OF
THE PROCEEDINGS, AND THAT FOR SUCH PURPOSE, THE AFFECTED PERSON MAY NEED TO ENSURE THAT VERBATIM RECORD OF THE
PROCEECING IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED THIS NOTICE
DOES NOT CONSTITUTE CONSENT BY THE CITY FOR THE INTRODUCTION OR ADMISSION OF OTHERWISE INADMISSIBLE OR IRRELEVANT
EVIDENCE, NOR DOES IT AUTHORIZE CHALLENGES OR APPEALS NOT OTHERWISE ALLOWED BY LAW.



City of Miami Springs, Florida
City Council Meeting

Special Meeting Minutes
Thursday, July 24, 2014, 5:01 p.m.

Council Chambers at City Hall
201 Westward Drive, Miami Springs, Florida

1. Call to Order/Roll Call: The meeting was called to order by the Mayor at 5:08 p.m.
Present were the following:

Mayor Zavier M. Garcia

Vice Mayor George V. Lob
Councilman Michael Windrem
Councilman Billy Bain
Councilman Jaime A. Petralanda

City Manager Ronald K. Gorland
Assistant City Manager/Finance Director William Alonso
City Clerk Erika Gonzalez-Santamaria

2. Invocation: Offered by Councilman Petralanda.

Salute to the Flag: The audience participated.

3. Resolution — A Resolution Of The City Council Of The City Of Miami Springs
Setting The Tentative Operating Millage Levy For Fiscal Year 2014-2015; Setting Time,
Date And Place For Public Hearings On The Proposed 2014-2015 Budget And Tentative
Millage Rate

Councilman Windrem moved to approve a millage rate of 7.9995. Vice Mayor Lob
seconded the motion for discussion. After brief discussion, Councilman Windrem
withdrew his motion.

Councilman Bain moved to approve a millage rate of 7.6710. Councilman Petralanda
seconded the motion which was carried 5-0 on roll call vote. The vote was as
follows: Vice Mayor Lob, Councilmen Windrem, Bain, Petralanda and Mayor Garcia
voting Yes.

4, Adjournment

There being no further business to be discussed the meeting was adjourned at 5:13 p.m.



Respectfully submitted:

Erika Gonzalez-Santamaria, CMC
City Clerk

Adopted by the City Council on
this 11th day of August, 2014.

Zavier M. Garcia, Mayor

PURSUANT TO FLORIDA STATUTES 286.0105, THE CITY HEREBY ADVISES THE PUBLIC THAT IF APERSON DECIDES TO APPEAL ANY
DECISION MADE BY THIS COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT ITS MEETING OR HEARING, HE OR SHE WILL
NEED A RECORD OF THE PROCEEDINGS, AND THAT FOR SUCH PURPOSE, THE AFFECTED PERSON MAY NEED TO ENSURE THAT
VERBATIM RECORD OF THE PROCEECING IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE
APPEAL IS TO BE BASED THIS NOTICE DOES NOT CONSTITUTE CONSENT BY THE CITY FOR THE INTRODUCTION OR ADMISSION OF
OTHERWISE INADMISSIBLE OR IRRELEVANT EVIDENCE, NOR DOES IT AUTHORIZE CHALLENGES OR APPEALS NOT OTHERWISE
ALLOWED BY LAW.



ORDINANCE NO. -2014

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS AMENDING CODE OF ORDINANCE
SECTION 150-015, PARKING OF COMMERCIAL VEHICLES
IN CITY LIMITS, TO UPDATE AND CLARIFY WHICH
COMMERCIAL VEHICLES MAY OR MAY NOT BE PARKED
IN THE RESIDENTIAL, MULTI-FAMILY RESIDENTIAL,
BUSINESS, AND COMMERCIAL ZONING DISTRICTS OF
THE CITY; REPEALING ALL ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT; EFFECTIVE DATE

WHEREAS, the City ordinance related to the parking of commercial vehicles
in the City has not been reviewed or updated in many years; and,

WHEREAS, the City has become aware of the recent trends related to the
operation of vans, trucks, and sport utility vehicles instead of standard automobiles for
family purposes; and,

WHEREAS, it has also become apparent that many of the vehicles being
used for family transportation are also being used in family businesses; and,

WHEREAS, the use and nature of the vehicles currently being purchased and
operated for family and business purposes are sufficiently different from single use family
automobiles to justify a review of the City’s parking provisions; and,

WHEREAS, there appears to be sufficient current justification to permit the
parking of certain vehicles previously categorized as “commercial vehicles” in the various
zoning districts of the City; and,

WHEREAS, despite the current justification for the amendment of the City’s
commercial vehicle parking regulations, it is equally apparent that the same trends today
from single purpose automobiles to larger multi-purpose vehicles requires the enactment of
restrictions, limitations, and controls on the parking of the current day “commercial
vehicles” within the various zoning districts of the City; and,

WHEREAS, the City Council has received presentations from City Staff and
conducted extensive debate at public meetings regarding the updating and revising of the
City’s current commercial vehicle parking Ordinance; and,

WHEREAS, the City Council has determined that the updated, clarified, and
revised provisions presented regarding the parking of commercial vehicles in the City is in
the best interests of the City and its citizens:



NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF MIAMI SPRINGS:

Section 1: That Code of Ordinance Section 150-015 — Parking of commercial
vehicles in City limits, is hereby amended as follows:

Sec. 150-015. - Parking of commercial vehicles in City limits.

(A)

(A)  Parking of commercial vehicles in the single family residential zoning districts
of the City.

(1) The following vehicles shall be permitted to park in the single family
residential zoning districts of the City as provided herein.



http://library.municode.com/HTML/13202/level3/TITXVLAUS_CH150ZOCO_ARTIINGE.html#TITXVLAUS_CH150ZOCO_ARTIINGE_S150-003DIES

Approved Parking - All cars, trucks, vans, or sport utility
vehicles that do not exceed 10,000 pounds of gross vehicle
weight, 22 feet in length, and 8 feet in height may park in any
approved parking location in_any single family residential
zoning district of the City.

Approved Additions to Vehicles - All cars, trucks, vans, or sport
utility vehicles approved for parking in Section (a) above may
also be permitted to be equipped with the following vehicle
additions.

(1) Signage

(2) Elevated Racks, including the carrying of ladders, pipes,
lumber, or any other similar items, so long as such
equipment is properly and safely secured to the vehicle.

(3) Equipment Cabinets and Bed Coverings, so long as
such equipment is properly and safely secured to the
vehicle. However, the approval of this equipment shall
not be construed to allow the carrying of materials or
supplies in _the rear or beds of vehicles unless
contained within equipment cabinets or covered in a
manner which eliminates both the view of, and access
to, the materials or supplies.

Specially Customized Vehicles - Any specially customized
vehicles that exceed the previously established dimensions for
approved parking in the Single Family Residential Zoning
Districts of the City may be approved for such parking, in the
sole _and exclusive discretion of the City Code Compliance
Department, if a written request is submitted by the vehicle
owner for a determination that the subject vehicle contains
specially customized features, is clearly “non-commercial” in
nature and appearance, and will only be used for social driving
purposes. The Code Compliance Department determination
may require that any specially customized vehicles be parked
in the rear or side yard of any residential property and properly
screened from adjacent properties.

Residential Parking Variances - Except for the vehicles that are
specially prohibited from parking in the single family residential
zoning districts of the City set forth in this Ordinance, any cars,
trucks, vans, or sport utility vehicles that exceed the weight,
length, and height limitations for approved residential zoning
district parking and are used exclusively for family
transportation may apply for a variance to park in such
districts. The variance process shall be conducted in the same
manner_and in_conformity with the same standards and
requirements that are applicable to the consideration of the
granting of variances for alternate rear or side yard approved
parking of recreational vehicles in the City.

3
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Daytime and Visitation Parking - All commercial vehicles that
are_providing repair_or_other services to _any single family
residential property in the City may park in any approved
parking location in the residential zoning districts of the City
from 8 o’ clock a.m. to 5 0’ clock p.m. daily. Notwithstanding
the foreqoing, no violation of this provision will be issued if the
code compliance department determines that a reasonable
enlargement of the authorized parking periods provided is
required in order to complete an ongoing repair project or to
perform emergency repair services to a residential homesite. In
addition, any residents of the City who reqularly operate
commercial vehicles as part of their employment may park
their commercial vehicles at their single family residences
during the aforesaid daily hours. However, such parking shall
not be for the purposes of repairing, cleaning, or the stocking
of the commercial vehicle.

The following vehicles shall be prohibited from parking in the single

family residential zoning districts of the City:

(a)

The following vehicles are prohibited from parking in the single
family residential zoning districts of the City, except for
qualified daytime and visitation parking as previously provided
in this Ordinance, to wit:

Box trucks

Equipment carriers

Trailers/tow trucks

Lunch/food trucks

Materials/supplies carriers

Commercial transport vans

Buses

Tractor trailers

Glass/mirror trucks

Other vehicles clearly designed for commercial use of
carriage.

(11) Other vehicles that present health, safety, or welfare
hazards to the City.

SccscseenE

Notwithstanding any City policy, provision, custom, or code
section to the contrary, none of the specifically identified
vehicles in Section 2(a) above shall be eligible to seek parking
approval by variance or any other means.

(B) Parking of commercial vehicles in the multi-family residential zoning districts

of the City.

(1)

The following vehicles shall be permitted to park in appropriately

striped parking lots in the multi-family residential zoning districts of the

City as provided herein.

(a)

The vehicles identified in Section (A)(1)(a) of this Ordinance.
4




(b)  The vehicles identified in Section (A)(1)(b) of this Ordinance.
(c) The vehicles identified in Section (A)(1)(c) of this Ordinance.
(d)  The vehicles identified in Section (A)(1)(e) of this Ordinance.

The provisions contained in Section (A)(1)(d) of this Ordinance shall
also be applicable to vehicle parking in the multi-family residential
zoning districts of the City.

The following vehicles shall be prohibited from parking in the multi-
family zoning districts of the City.

(@) The vehicles provided in Section (A)(2)(a) of this Ordinance.

(b)  Notwithstanding anything contained in Section (B)(1) above,
vehicles that require more than one parking space in a single
vehicle striped parking lot, despite being otherwise approved
for parking in the multi-family zoning districts of the City, are
hereby prohibited from parking in such districts.

Parking of Commercial Vehicles in the Business/Commercial, Public

Properties, and Church Use Only zoning districts of the City - for the

purposes of this Section, a small commercial vehicle shall be defined as

anything up to 10,000 pounds of gross vehicle weight, while a large

commercial vehicle shall be defined as any vehicle in excess of the gross

vehicle weight of a small commercial vehicle.

(1)

Northwest 36" Street District, Abraham Tract District, and Airport/Golf
District - Large and small commercial vehicles shall be allowed,
provided that they are parked in appropriately striped parking lots and
do not require more than one parking space, unless the property has
specially designated and approved parking spaces for them. Said
parking shall not be allowed for rental or sale vehicles, unless the
property owner or lessee has an appropriate license for vehicle
rentals or sales. No parking shall be allowed for any commercial
vehicle which could present health, safety or welfare hazards to the
City, unless specially approved and contained parking is provided for
said vehicles.

Central Business and Neighborhood Business Districts - Small
commercial vehicles only shall be allowed, provided that they are
parked in appropriately striped parking lots and do not require more
than one parking space, unless the property has specially designated
and approved parking spaces for them. Said parking shall not be
allowed for rental or sale vehicles, unless the property owner or
lessee has an appropriate license for vehicle rentals or sales. No
parking shall be allowed for any commercial vehicle which could
present health, safety or welfare hazards to the City, unless specially
approved and contained parking is provided for said vehicles.

Public Properties District - No parking of commercial vehicles shall be
allowed on any public property, with the exception of vehicles which
are providing repair, delivery or other service to adjacent properties
between the hours of 8 0’ clock a.m. and 5 0’ clock p.m. unless

5




otherwise approved in writing by the City Manager or his designee. No
parking shall be allowed for any commercial vehicle which could
present health, safety or welfare hazards to the City, unless specially
approved and contained parking is provided for said vehicles.

(4) Church Use Only District - No parking of commercial vehicles shall be
allowed on any church properties, except vehicles which are providing
repair, delivery or other service to the church, and vehicles used by
the church for transportation (buses, vans, etc.) which fall under the
definition _of small _commercial vehicles and are parked in
appropriately striped parking lots and do not require more than one
parking space, unless the church has specially designated and
approved parking spaces for them. No parking shall be allowed for
any commercial vehicle which could present health, safety or welfare
hazards to the City, unless specially approved and contained parking
is provided for said vehicles.

Section 2: That all Ordinances or parts of Ordinances in conflict herewith are
hereby repealed insofar as they are in conflict.

Section 3: That this Ordinance shall take effectimmediately upon adoption.

(THIS SPACE INTENTIONALLY LEFT BLANK)



PASSED ON FIRST READING this 23rd day of June, 2014, on a motion made
by Councilman Windrem and seconded by Councilman Bain.

PASSED AND ADOPTED ON SECOND READING this day of
, 2014, on a motion made by and seconded by

Vice Mayor Lob
Councilman Windrem
Councilman Bain
Councilman Petralanda
Mayor Garcia

Zavier M. Garcia, Mayor

ATTEST:

Erika Gonzalez-Santamaria, CMC, City Clerk

APPROVED AS TO LEGALITY AND FORM:

Jan K. Seiden, City Attorney

Words -stricken-through- shall be deleted. Underscored words constitute the amendment
proposed. Words remaining are now in effect and remain unchanged.



ORDINANCE NO. - 2014

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS CREATING CODE OF ORDINANCE
SECTION 103.02, REGULATIONS AGAINST
SQUATTING; PROVIDING DEFINITIONS;
PROHIBITING SQUATTING; CREATING DUTY TO
PREVENT SQUATTING; ESTABLISHING PENALTIES;
PROVIDING AUTHORITY TO REMOVE SQUATTERS
AND FILE LIENS; DELINEATING A NOTICE AND
HEARING PROCESS; CREATING A PRESUMPTION
OF SQUATTING; PROVIDING CUMULATIVE
REMEDIES; ESTABLISHING IMMUNIZATIONS OF
CITY OFFICERS AND STAFF, SEVERABILITY;
REPEALING ALL ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT; DIRECTIONS TO
CODIFIERS; EFFECTIVE DATE

WHEREAS, there are numerous vacant or abandoned properties in Miami-Dade
County and the phenomenon of squatting in the County has become an increasing
problem; and

WHEREAS, the unauthorized occupation of a residence by squatters poses
numerous public safety concerns to the lawful owner or lessee and to the surrounding
community, and is a public nuisance; and

WHEREAS, squatters have neither an ownership nor leasehold interest in the
property being occupied, and are therefore not affected if a Code Enforcement lien
is placed on the property, which poses enforcement difficulties in the event that the
property being occupied does not comply with the maintenance of property standards set
forth in the Code of Ordinances; and

WHEREAS, the City Council wishes to prevent future instances of squatting
in Miami Springs, and to ensure that provisions are in place to remove squatters
promptly from properties being unlawfully occupied,;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS:

Section 1. That Code of Ordinance Section 103.02, Regulations Against
Squatting, is hereby created to read as follows:



Regulations Against Squatting

103.02. The following regulations and procedures are hereby enacted in order to
prevent the practice of “squatting” in the City.
(A) Definitions

(1) Squatting is defined as the occupation of private property without
authorization from the owner or lessee.

(2) Squatters are defined as occupants of private property without
authorization from the owner or lessee.

(3) Lessee is defined to include the lessee, any sublessee, or any other
legal occupant of the premises.

(B) Squatting Prohibited. Squatting is hereby declared to constitute a public
nuisance, and is prohibited in the City of Miami Springs.

(C) Action to Remove S guatters. A property owner or lessee is required to take
all lawful measures to prevent or remove squatters.

(D) Penalties. Any violation of the provisions of this section shall result in a fine
of $500.00 for each day the violation remains uncured.

(E) Removal of Squatters and Lien for Costs of Removal. The City is
authorized to remove squatters from private property and to secure the property.
The property owner or lessee shall reimburse the City for the expenses
incurred _in_removing the squatters and securing the property. If the property
owner_or lessee does not reimburse the City for the cost of removing the
squatters and securing the property within 30 days of the date the City sends
an _invoice, then the City may lien the property for such costs an administrative
fee of $500.00 to cover administrative personnel service costs. The City’'s lien
shall constitute a special assessment lien which may be recorded in the public
records of Miami-Dade County. The lien shall accrue interest at the maximum
legal rate from the date of the City's invoice until all costs and the administrative
fee are paid. The City may foreclose on such lien which shall have equal dignity
with a real property tax lien.

(F) Notice and Hearing. The City shall post a notice at the property indicating
its_intent to _remove squatters and secure the property at least five days in
advance of any such action. The City shall also make reasonable efforts to
separately notify the property owner or lessee. The City may provide shorter
notice, or act immediately, without prior notice, where warranted by an
emergency, such as a danger to the occupants (i.e. unfit dwelling) or threat to
public safety. Any appeal of the notice must be received by the City within three




days of posting. The failure to appeal constitutes an admission that the occupants
are squatters and an agreement to the remedy of removal. If an appeal is timely
received, the City shall set an administrative hearing before the City Manager,
and the matter shall be heard on an expedited basis prior to the removal of the
occupants, unless such prior removal is warranted by an emergency, such as
a_danger to the occupants (i.e. unfit dwelling) or threat to public safety, in
which case the hearing shall be held on an expedited basis following the
removal.

(G) Presumption. Squatting may be presumed where the occupant of the
property is unable to produce a written document, such as a lease, license, or
other written proof of authorization from the property owner or lessee,
demonstrating that the occupant has permission to be on the property. Squatting
may also be presumed where a property is listed as vacant on the abandoned
property registry, and vet is occupied. Such presumptions may be rebutted if the
occupant provides competent, substantial evidence demonstrating authorization
to_be in the premises. The presumptions stated herein _are not the exclusive
method for determining whether squatting is occurring on a specific property.

(H) Cumulative Remedies. The remedies provided by this ordinance are
cumulative with all other remedies, including the remedies for trespass, and are
not exclusive. The City may remove trespassers pursuant to state law,
including cases where a lawful trespass warning has been provided, and the
occupants refuse to vacate the property.

() Immunization. Law enforcement and code enforcement officers, as well as
City staff and agents, are immunized from civil or criminal liability for actions
taken to remove squatters and secure property pursuant to the authority of this
ordinance.

Section 2. Severability. That if any section, sentence, clause, or phrase of this
Ordinance is held to be invalid or unconstitutional by any court of competent jurisdiction,
then said holding shall in no way affect the validity of the remaining portions of this
Ordinance.

Section 3. Repeal of Conflicting Provisions. That all ordinances or parts of
ordinances in conflict herewith, are hereby repealed.

Section 4. Directions to Codifiers. That the codifiers are hereby directed
to codify this Ordinance in accordance with their discretion and their prior codification of
the City of Miami Springs Code of Ordinances.

Section 5. Effective Date. That this Ordinance shall take effect immediately
upon adoption.




PASSED ON FIRST READING this 23" day of June, 2014, on a motion made by
Councilman Bain and seconded by Councilman Petralanda.

PASSED AND ADOPTED ON SECOND READING this day of

2014, on a motion made by and seconded by

Vice Mayor Lob
Councilman Windrem
Councilman Bain
Councilman Petralanda
Mayor Garcia

Zavier M. Garcia, Mayor

ATTEST:

Erika Gonzalez-Santamaria, CMC, City Clerk

APPROVED AS TO LEGALITY AND FORM:

Jan K. Seiden, City Attorney



The City of Miami Springs
Summary of Monthly Attorney Invoice

Orshan, Lithman, Seiden, Ramos, Hatton & Huesmann, LLP

August 6 for July

General Fund Departments

Office of the City Clerk

Human Resources Department
Risk Management

Finance Department
Professional Services
Building,Zoning & Code Enforcement Department
Planning

Police Department

Public Works Department
Recreation Department

IT Department

Golf

Senior

General - Administrative Work
Sub-total - General Fund

Special Revenue, Trust & Agency Funds
Golf Course Operations

L.E.T.F.

Due from Pension Funds

Sub-total - Special Funds

GRAND TOTAL: ALL FUNDS

Cost

1,618.65

498.15
1,088.10
1,869.75

1,161.00
1,296.00
1,013.85
357.75
638.55

388.80

2,502.90

$12,433.50

$0.00

$12,433.50

11.99
3.69
8.06

13.85
0.00
8.60
9.60
7.51
2.65
4.73
0.00
2.88
0.00

18.54

92.10

0.00
0.00
0.00
0.00

92.10



Meeting Date: 8/11/2014

To: The Honorable Mayor Zavier Garcia and Members of the City Council
Via: Ron Gorland, City Manager

From: Paul O'Dell, Golf and Country Club Director

Subject: Florida Superior Sand

RECOMMENDATION:

Recommendation by Golf and Country Club that Council award a Bid to Florida Superior Sand, utilizing
Miami Dade County Bid # 9408-1/14-1, in the amount of $26,000 for medium grade sand as funds were
approved in the FY13/14 Budget, pursuant to Section §31.11 (E)(5) of the City Code.

DISCUSSION:

Submission Date and Time;

7/18/2014 9:06 AM

To top-dress tees, fairways and greens to improve playability of the golf course.

Submitted by:

Department: Golf and Country Club

Prepared by: Laurie Bland

Attachments: [] Yes X No

Budgeted/ Funded: Yes [] No

Dept. Head:

ProcuremenW~

g

Asst. City Mgr.:

WYL/
City Manager:/ % ‘\W

Attorney:

Funding:

Dept./ Desc.: Golf Course Maintenance/Sand

Account No.: 001-5708-572-46-51

Additional Funding: N/A

Amount previously approved: $§ 65,000
Current request: $ 26,000
Total vendor amount: $ 91,000




Meeting Date: 8/11/2014

To: The Honorable Mayor Zavier Garcia and Members of the City Council
Via: Ron Gorland, City Manager

From: Paul O'Dell, Golf and Country Club Director

Subject: Titleist Merchandise

RECOMMENDATION:

Recommendation by Golf and Country Club that Council approve an expenditure to Titleist, as a sole
source provider , in the amount of $ 10,000.00 for merchandise as funds were approved in the FY13/14
Budget, pursuant to Section §31.11 (E)(6)(c) of the City Code.

DISCUSSION: To purchase merchandise for resale at the Golf Shop.

Submission Date and Time: 7/18/2014 7:03 AM

Submitted by: Funding:

Dept./ Desc.: Golf Course Merchandise

Department: Golf and Couniry Club

Prepared by: Laurie Bland Account No.: 001-5707-572-52-05

Additional Funding:
Attachments: [] Yes No x

Asst, City Mgr.:

?ﬁl (}JV / Amount previously approved: $  20,000.00
L éﬁ GL; é{/" Current request: $  10,000.00

City Manag};

Total vendor amount: §  30,000.00
Attorney:




Meeting Date: 8/11/2014

To: _ The Honorable Mayor Zavier Garcia and Members of the City Council
Via: Ron Gorland, City Manager

From: Paul O'Dell, Golf and Country Club Director

Subject: RLJ Services

RECOMMENDATION:

Recommendation by Golf and Country Club that Council approve an expenditure to RLJ Services, as a
sole source provider , in the amount of $5000.00, for fertilizing and topdressing the tees and fairways
as funds were approved in the FY13/14 Budget, pursuant to Section §31.11 (E)(6)(c) of the City Code.

DISCUSSION: For fertilizing and topdressing the tees and fairways with a GPS tracking device
in order to obtain the most efficient and up to date granular applications at the golf course in accordance
to the Florida’s Best Management Practices for applying fertilizers to improve playability. Rick Jones of
RLJ Services, is the license applicator he is the only one has this GPS tracking device and does the
applications himself and provides this service when we request it.

Spent in FY 13/14: $ 6,500.00

Submission Date and Time; 8/5/2014 12:59 PM

Submitted by: Funding:

Dept./ Desc.: Golf Course Maintenance/Fertilizers

Department: Golf and Country Club

Account No,: 001-5707-572-52-32

Prepared by:_Laurie Bland >

Procurement: — .70 —

il
V) Amount previously approved: $ 6,500

Budgeted/ Funded: [ Yes [ No , / W it ik N
City Managery”” 4 { A > o \& Current request: $ 5,000

Total vendor amount: $ 11,500

- Additional Funding: N/A

Attachments; [] Yes [X] No
Asst. City Mgr.:

Attorney:




Meeting Date: 8/11/2014

To: The Honorable Mayor Zavier Garcia and Members of the City Counc.il
Via: Ron Gorland, City Manager

From: Paul O'Dell, Golf and Country Club Director

Subject: Hector Turf

RECOMMENDATION:

Recommendation by Golf and Country Club that Council approve an expenditure to Hector Turf, as a
sole source provider , in the amount of $2000.00, for parts needed to make repairs on Toro equipment
as funds were approved in the FY13/14 Budget, pursuant to Section §31.11 (E)(6)(c) of the City Code.

DISCUSSION:

Submission Date and Time:

7/18/2014 7:04 AM

For parts needed for repairs on machinery and irrigation.

Submitted by:

Department: Golf and Country Club

Prepared by:_Laurie Bland

Attachments: [] Yes 03 No
Budgeted/ Funded: Yes [ No

Dept. Head:
Procurement: < /?ﬁ
Asst. City Mgr.: \ i g‘ /

City Manager:

é

{

Attorney:

Funding:

Dept./ Desc.: Gblf Maintenance/Operating Supplies

Account No.: 001-5708-572-52-00

Additional Funding: N/A

Amount previously approved: $ 32,000
Current request: $§ 2,000
Total vendor amount: $ 34,000




Meeting Date: 8/11/2014

To: The Honorable Mayor Zavier Garcia and Members of the City Council
Via: Ron Gorland, City Manager

From: Paul O'Dell, Golf and Country Club Director

Subject: Howard’s Fertilizer and Chemical

RECOMMENDATION:

Recommendation by Golf that Council award a Bid to Howard’s Fertilizer and
Chemical, utilizing Town of Davie Bid # B-12-34-3, in the amount of § 3590.00, for pre-emergent .
fertilizers as funds were approved in the FY13/14 Budget, pursuant to Section §31.11 (E)(5) of the City

Code.

DISCUSSION: To purchase pre-emergent fertilizers to control invasive weeds.

Spent in FY 13/14: $ 97,000.00

Submission Date and Time: 8/6/2014 1:13 PM

Submitted by: Funding;
L L0
Department: Golf and Country Club Debt. Head: "b!é" Dept./ Desc.: Golf Course Maintenance

Prepared by:_Laurie Bland Aceount No.: 001-5708-572-52-32

Procurement: -~ ..

e Additional Funding: N/A
Attachments: [1 Yes [X No (\“)M /V
Asst, City Mgr.: 3N

Y Amount previously approved: § 97,000

Budgeted/ Funded: Yes [J No
City Manager: .‘,x Currentrequest: $§ 3,500

Total vendor amount: $§ 100,500
Attorney:




The Honorable Mayor Zavier Garcia and Members of the City Council

Meeting Date: 8/11/2014
To:

| Via: Ron Gorland, City Manager
From: Tom Nash, Public Works Director
Subject: Vector Fleet contract renewal
RECOMMENDATION:

Recommendation by Public Works that Council waive the competitive bid process and approve an
expenditure to Vector Fleet Management for fleet maintenance services for $193,603.00, pursuant to
Section §31.11 (E)(6)(g) of the City Code and pursuant to the contract renewal option provided by the

City’s existing contract/contract vendor for an additional 1 year period.

DISCUSSION:

periods. Last fiscal year we spent $187,057.00

Submission Date and Time: 7/15/2014 8:41 AM

This is the third & last year renewal option of the contract RFP# 04-10/11. The
initial 2 year contract was approved by Council on 9/12/11 with options to renew 3 additional 1 year

Submitted by:

Department: Public Works

Prepared by:_Rosita Hernandez

Attachments: X Yes [] No

Budgeted/ Funded: X Yes [] No

Dept. Head: )

Procure% .

Asst. City Mgr.:

My
/M!/ G4

Attorney:

Funding:

Dept./ Desc.: Fleet Contractual

Account No.: 001-5407-541-3400

Additional Funding:

Amount previously approved: $
Current request: $

Total vendor amount: $




el
VECTSR
FLEET!MANACEMENT
July 10, 2014
Mr. Ron Gorland
City Manager
City of Miami Springs

201 Westward Drive
Miami Springs, FL 33166

RE: RFP # 04-10/11 Fleet Services/Maintenance

Dear Mr. Gorland:

Vector Fleet Management, LLC is pleased to confirm that we are able to continue to provide
fleet maintenance services to the City of Miami Springs, Florida.

Our understanding is that this will be Option Year # 3, which will be invoiced at the annual rate
of $193,603.00 as indicated on the RFP document. An excerpt of this document has been
attached as reference.

As an aside, we have made an investment of $7,840.74.00 in tooling and diagnostic equipment
from contract start through June 2014. We do not have any plans for further investment in this
area during the Option Year #3.

Vector Fleet Management has enjoyed working with the personnel of the City of Miami Springs
and looks forward to continuing our strong relationship.

We thank you and appreciate your business.

Sincerely,

Rob O. Lovi
Vice President, Sales & Marketing

cc: Tom Nash, Rosita Hernandez, Craig Moran (Vector)




VECTQR

FLEETMANAGEMENT

SPECIAL CONDITIONS

SCOPE The intent af these speaificabions is te seb forth and
convey to proaspective Proposers the Fleet Sexvices/ Maintenanoe as
desired by the City of Miami Springs.

TERM OF CONTRACT This contract will be in effect for a one (1)
year period effective from date of award and the pricez guoled
hercunder shall be firm te the City of Hiami Springs for the
duraticn of the contract. Prior te, or upon completion, of Lhat
initial term, the City of Miami Springs shall have the optlon to
renew this ocantract for an additional three (3) one (1} year
parieds on a year—to-year basig, The renewals arc contingent upon
satisfactory performance by the contracter and availability of

funds.

Indicate your acceptance or rejection of the City's renewal
options by initialing the appropriate pox and providing the
amounts of fees quoted for sach option year below.

Accept Retact
X

Option Year #3i 18073200
Option Yaear B2 187.057.00

Option Year #3 _153.603.00




Meeting Date: 8/11/2014

To: The Honorable Mayor Zavier Garcia and Members of the City Council
Via: Ron Gorland, City Manager

From: Tom Nash, Public Works Director

Subject: PO increase

RECOMMENDATION:

Public Works requests Council to approve a change order to increase PO 140454, to Wrangler
Construction in the amount of $ 2,170.95, for DERM required modifications of two storm water catch
basins for the Plover alley drainage project. Council approved $ 49,465.00, January 27, 2014. Funds
were approved in the FY 13/14 Budget, pursuant to Section §31.11 (F)(11)(b) of the City Code.

DISCUSSION: DERM modified original plans from 42” to 60” diameter to allow for the
installation of 2 grease baffles in the same direction.

Submission Date and Time:

7/15/2014 2:35 PM

Submitted by:

Department: Public Works

Prepared by:_Rosita Hernandez

Attachments: X Yes [ No

Budgeted/ Funded: X Yes [ No

Dept. Head' :

n as applicable):

Procurement:

Asst. City Mgr.:

City Manager:

Attorney:

w( (
~ —
\V\/\a/

Funding:

- Dept./ Dese.: Storm Water Improvement o/t bldg,

Account No.: 440-3901-539-6300

Additional Funding:

Amount previously approved: $
Current request: $

Total vendor amount: $

49,465.00

2,170.95

51,635.95




SUBMITTAL PACKAGE

001
/Z\ EASTERN ENGINEERING GROUP
ES sHop DRAPIRIEDCASTOCONCRETE STRUCTURES

[CIReviewed, No Comments MRejected; Revise and Resubmit
[JReviewed, Comments As Noted [_]Not Reviewed

Review of this shop drawing is limited to verifying general ¢
with the design concept as presented in the project }?ﬁ O ]ECT
specifications. No detailed check of calculations, material quantities o

amensions vas pAps YR IWIEENCGARDINAL ST & PLOVER AV.

from the responsibility of adhering to design details, construction means

d method dinat ith other t
and methods, coordination with other rat@matlons 2 }%QEHIEMPROVEMENTS

of the plans, specifications or contract.

Engineering Group.on this shop drawing shall nP{/J:ll AM SP RINGS’ FL'

endorse any additional work cost. Consult Stru
Specifications for comprehensive review responsibilities.

Revised by:_Gonzalo A. Paz, P.E. Date: _03/13/14

Wrangler PROJECT No. 15114-GE

SHOP DRAWING REVIEW
WRANGLER CONSTRUCTION, INC.

This will confirm that this submigsion was reviewed
prior to transmission to The Architect / Engineer
Approval of this submission rarnains the responsibility
of the Architact / Enginaer. This stamp shall not be
construed as ralioving the suboontractor / vendor
ol its resoonsitiiity Tor full compliance with the
contract documnants or for peiformance of any
- tenms of the agrsamant,
&?’l{evi@wed' Transmit o AVE
LY Rejactert: Subcontrastor / vendor to resubmit
L3 Othar: |

BY e a,““’Zﬂ/ Date: C-)DI//{/?O/%

12855 SW 130 Avenue, Suite 2006 Telephone: 305-278-1719
Miami, Florida 33186 Fax: 305-278-1720




Eastern Engineering Group

/ ' \\ 3403 NW g2 AVE Tel. (305) 599-8133 www.easterneg.com
Suite 320 B Fax. (305) 599-8076  contacis@easterneg.com
Miami, Florida 33122

TO: Manuel Perez-Vichot
SouthEast Design Associates, Inc
627 Eldron Drive Suite 101, Miami Springs, FL 33166

\

FROM: Gonzalo A. Paz, P.E.

Professional Engineer, FL. Reg. No. 60734
DATE: March 13, 2014
RE: Response to Shop Drawings

Project Name: Alley Between Cardinal ST & Plover Ave. Drainage
Improvements, Miami Springs, FL.

Submittal Package 001.

Precast Concrete Structures

Shop Drawing Comment:
- Shop Drawing has been Rejected, please, Revise and Resubmit
Comments:
1-Structure S-2 has grease baffles in both pipes and the precast structure shall be design to allow
two baffles in the same direction (60” will be ok).
2-Structure S-3 has grease baffle in both pipes. Size of precast structure is ok.
3-Structure S-1 has no pipe at SE

If you have any questions or comments, please do not hesitate to contact us.

Very Truly Yours,

Gonzalo A. Paz, P.E.
Professional Enginegy
Eastern Engineering Group, Inc.



REQUEST FOR CHANGE ORDER

‘CONSTRUCTION,

DATE: July 9, 2014 RCO No: 2

PROJECT: Drainage System at Allley
315 Plover Ave.
Miami Springs, FL.

TO: Roy Rodriguez, P.M.
TGSVEenterprises, Inc.

SCOPE OF WORK: Installation of two (2) 60" diameter catch basins in lieu of the originals P-42 (42" diam.)
originally quoted for this project.

REASON FOR REQUEST: Change in the drawings was requested by DERM during the permitting process.
Not included in our original quote.

SUMMARY
LABOR TOTAL (See attached) 498.00
MATERIAL TOTAL 1,175.00
EQUIPMENT TOTAL (See attached) 190.00
SUBCONTRACTORS TOTAL 0.00
LAB/MATL/EQPT/SUBCONTRACT SUB-TOTAL 1,861.00
10% OVERHEAD 186.10
5% PROFIT : 102.36
SUB-TOTAL 2,149.46
1.0% P&P BOND 21.49

GRAND TOTAL, THIS RCO

. $2,170.95 |}

This Request for Change @rder generates a Time Extension to the Contract of One (1) working day.

W
A gy y

12855 SW 136 Avenue, Suite 206 Tel: 305-278-4719
Miami, FL. 33186 Fax: 305-278-4720



RCO No: 2 Page 2 of 2
Labor/Materials/Equipmet/Subcontractors Breakdown/Estimate
PROJECT NAME: Drainage System at Allley

two (2) 60" diameter round catch basins in lieu of P-42 round (42" diameter)

LABOR
CLASSIFICATION HRS RATE TOTAL
Foreman 8 $ 2750 220.00
Operator 8 $ 2150 172.00
Laborer 8 13.00 104.00
0.00
0.00
TOTAL LLABOR $496.00
Materials Vendor  Qty Unit RATE TOTAL
Pipe and accessories Ferguson 0 LS $ - $ -
Catch Basins Landmark 1 LS $1175.00 $1,175.00
Miscellaneous 1 LS $ - $ -
TOTAL LABOR $ 1,175.00
EQUIPMENT
ITEM Description EA WK RATE TOTAL
Excavator CAT 312 0 $ 1,310.00 0.00
Back Hoe CAT 420 Extended 0.2 $ 950.00 180.00
Trash Pump EA 0 $ 400.00 0.00
0.00
0.00
0.00
TOTAL EQUIPMENT $190.00
SUBCONTRACTORS
ITEM Description Qty Unit RATE TOTAL
0 LS $ - 0.00
0 LS 0.00
0.00
0.00
0.00
0.00

TOTAL SUBCONTRACTORS $0.00



INSTRUCTION'

SUBMITTAL PACKAGE

001(R)

PRECAST CONCRETE STRUCTURES

PROJECT:

ALLEY BETWEEN CARDINAL ST & PLOVER AV.
DRAINAGE IMPROVEMENTS

MIAMI SPRINGS, FL.

Wrangler PROJECT No. 15114-GE

SHOP DRAWING REVIEW
WRANGLER CONSTRUCGTION, ING.

This will confirm that this submission was reviewed
prior to transmission 1o The Architect / Enginaer .
Approve of this subrission ramaing the responsibility
of the Architect / Enginear. This stamp shall not be
construad a3 relleving the subooniracton / vanaor
of it resoonsibility for tult cumpiiance with the
sontract documants or for performance of any
tarms of the cogreemsnt.

&/%eviavmdr Transmit to AVE
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(3 Qther: s

12855 SW 136 Avenue, Suite 206
Miami, Florida 83186

Telephone: 305-278-1719
Fax: 305-278-1720
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Meeting Date: 8/11/2014

To: The Honorable Mayor Zavier Garcia and Members of the City Council
Via: Ron Gorland, City Manager

From: Tom Nash, Public Works Director

Subject: Circle sidewalk improvements

RECOMMENDATION:

Recommendation by Public Works that Council award a Bid to Wrangler Construction, utilizing Miami
Dade County RPQ #20130171, in the amount of $ 41,760.00, for the repair of damaged curbing and
sidewalk on main circle, pursuant to Section §31.11 (E)(5) of the City Code.

DISCUSSION: Replacement of damaged sidewalks and installation of ADA ramps and tiles. This

would bring our existing curbs to code.

Submission Date and Time: 7/30/2014 3:00 PM
Submitted by: Approv (dign as a ble): Funding:
Department: Public Works Dept. Head: Dept./ Desc.: CITT
Prepared by:_Rosita Hemandez = ?’ Account No.: 135-0902-541-4600
Procurement: N SO

Attachments: X Yes [] No

Budgeted/ Funded: X Yes [ No

Asst. City Mgr.:

City Manager:

Attorney:

Additional Funding:

Amount previously approved: $
Current request: $

Total vendor amount: $

41,760.00

41,760.00




HOH [/ C17T]
Fonooe Seueck.

WRANGLER
CONSTRUCTION, INC.

July 24,2014

Mr. Lazaro Garaboa.
Via e-mail: garaboal@miamisprings-fl.gov

Re: Circle Sidewalk Improvements.
Miami Springs, FL.

Subject: New concrete curbs and sidewalk.

Dear Mr. Garaboa:

Please consider this correspondence as our Proposal for the Labor Material and Equipment
needed for the completion of the new concrete curbs and sidewalk at the referenced

projects. All construction will be in accordance with the information provided during the site
visit.

This Proposal is based only on a site visit. No Drawings and/or Technical Specifications were
provided.

ARTICLE 1 - BASE BID SCOPE OF WORK

1.1  Removal and disposal of approximately 3,520 SF of existing concrete sidewalk and 410
LF of concrete curb.

1.2 Installation of approximately 410 LF of new type “D” (18” x 4” with 2#5 rebar) concrete
curb.

1.3  Installation of approximately 3,520 SF of new 4” concrete sidewalk

1.4  Installation of ten (10) detectable warning surfaces (ADA tiles).

ARTICLE 2 - INCLUSIONS
ITEMS PROVIDED BY WRANGLER CONSTRUCTION, INC.

2.1  Furnish all labor, equipment and supervision to perform the scope of work
outlined above.

ARTICLE 3 - EXCLUSIONS

3.1 Required police officers if any (By the City of Miami Springs.)

3.2 Permits costs and/or processing fees (By the City of Miami Springs.)

3.3 Striping.

3.4  Wrangler Construction is not responsible for any unmarked underground utilities.

12855 SW 136 Avenue, Suite 206 Telephone: 305-278-4719
Miami, IFlorida 33186 Telefax:: 305-278-4720




Page 2

ARTICLE 4 BASE BID QUOTATION

OUR LUMP SUM PROPOSAL FOR THE WORK:

- REINFORCED CONCRETE CURBS AND CONCRETE SIDEWALKS

FORTY ONE THOUSAND SEVEN HUNDRED SIXTY DOLLARS and NO
CENTS ($ 41,760.00).

Please note that this Proposal is based ONLY on a site visit. No Drawings and/or Technical
Specifications were provided.

All work will be done in accordance with the latest requirement requirements of the Miami Springs Public
Work Department, Florida Building Code and the Florida Department of Transportation and of other

applicable regulatory agencies having jurisdiction.

Performance Bond not included in this price.

We appreciate the opportunity to quote on this project. If we can be of further service, or if you
have any questions regarding this Proposal, please do not hesitate to contact us at your earliest
convenience. We remain

Cordially yours,

WRANGLER CONSTRUCTION, INC.

Felix R. Clavelo
PM/Estimator

WRANGLER




Dates May 6, 2014
Agenda Item No. 8(L)(2)

Tos Honorable Chairwoman Rebeca Sos
and Members, Board of Coyl -
From: Carlos A, GimgrezZ™
Mayor j el
Subject: Récommendation for Approval of the Use of Charter County Transportation
Surtax Funds for Push-Button Contracts
Recommendation

It is recommended that the Board of County Commissioners (BGC) approve the use of
Charter County Transportation Surtax (Surtax) Funds for Push-Button Contracts which have
previusly beeh awarded under the Miscellaneous Construction Contracts (MCC) 7360 Plan
and 7040 Plan for various Infrastructure improvements projects. These contracts are
currently approved for the use of non-Surtax funding sources via the MCC Program, with
this item seeking approval of Surtax funding for those roadway and nelghborhood
improvement projects Included within the People’s Transportation Plan (PTP). The
contracts are described below and in more detail in the accompanylng attachments:

| Contract No. 1 — Push-Button Contract for Roadway Resurfacing (RPQ No,
20130169, MCC 7360 Plan) in the amount of $1,834,892.70 to H & R Paving, Inc,

Confract No, 2 — Push-Bution ‘Contracf fo)~ S}‘dewafk Improvements (RPQ No,
20130171, MCC 7040 Plan) in the amount of $988,659,82 to Wrangler Consiruction,

inc.

Contract No., 3 — Push-Button Confract for Intersection Improvements (RPQ No.
20130173, MCC 7040 Plan) in the amount of $1,512,240.80 fo Quality Paving Corp.

Contract No. 4 — Push-Button Contract for Pavement Markings Installation (RPQ No.
20130174, MCC 7040 Plan) in the amount of $453,063.32 to Pro Striping USA Corp.

Contract No, 5 — Push-Button Contract for Street Lighting Improvements (RPQ No.
20130212, MCC 7040 Plan) in'the amount of $809,475.36 to R & D Electric, Inc.

Contract No. 6 — Push-Button Contract for Roadway Resurfacing (RPQ No.
20130244, MCG 7360 Plan) in the amount of $1,885,227.62 o Metro Express, Inc.

Scope . :
These contracts have been previously awarded under the MCC Program, with scopes of

work consisting of roadway resurfacing, sidewalk improvements, intersection improvements,
pavement markings installation, and street lighting improvements at varlous (ocations within

Miami-Dade County. :



' f-fonorabfe Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

Page No. 2

Fiscal Impact/Funding Source
The fiscal impact to” the Surtax shall not exceed the confract award amount for each

contract. There is ho fiscal impact to operations or maintenance.

Track Record/Monitor
The person responsible for all PTP projects in the Public Works and Waste Management

Department (PWWM) Is the Capital Improvements Coordinator, Mr. Alejandro Martinez-
Esteve, RA, LEED AP,

Backgmund
Push-Button Contracts provide PWWM a means of quickly responding fo critical

construction and repalr needs via a competitively bid contract, The work on these confracts
ls initiated via work order on an as needed basis fo address these needs. Within the
contract, an estimated quantity Is provided for bidding purposes, and plan detalls are not
available at the time of the bid. Bidders are advised that actual quantities may vary,
depending on the scope of work identified in each work order. Payment is based on the

authorlzed work completed by the contractor.

These Contracts were procured through the MCC Program, as noted in Exhibits "A through
F,” with Secondary Gas Tax and/or Road Impact Fee funding identified. PWWM forwarded
a Request for Price Quotation, by way of facsimile transmission, to a pool of firms that had
registered with the Internal Services Departmant for each respective trade. Additionally,
PWWM advertised each project In the Daily Business Review and all sollcitations were
‘available onine through the Miami-Dade County pottal under the “Procurement
Sollcitations” link. Each project's award evaluation was based upon the bid submitted by the
lowest responsive and responsible bidder, and due diligence was sonducted in acoordance
with the Infernal Services Department's Procurement Guidelines to determine Contractor
responsibility, Including verifying corporate status with the Florida Department of State,
Division of Corporations and review of performance or compliance lssues.

Adoption of this Resolution would authorize the use of Surtax funds for those roadway and
neighborhood improvement projects included within the FTP. Corisistent with Florida
Statute 212.055 and Sections 29-124 and 2-1421 of the Miami-Dade County Code, Surtax
funds will only be used for projects included in the Five Year PTP Implementation Plan,

“Allna T, Hudak
Deputy Mayor



Meeting Date: 8/11/2014

To: The Honorable Mayor Zavier Garcia and Members of the City Council
Via: Ron Gorland, City Manager

From: Tom Nash, Public Works Director

Subject: Collapse of travel lane on Circle

RECOMMENDATION:

Recommendation by Public Works that Council award a Bid to Wrangler Construction, utilizing Miami
Dade County RPQ #20130171, in the amount of § 16,016.00, for repair of roadway damage on the main
traffic circle, pursuant to Section §31.11 (E)(5) of the City Code.

DISCUSSION: The center travel lane is collapsing and area has to be excavated to determine the cause.
The area affected follows trench line of the existing storm water piping.

Submission Date and Time: _7/30/2014 2:56 PM____

Submitted by: Funding:

Department: Public Works Dept. Head:: Dept./ Desc.: Storm water improvements

Prepared by:_Rosita Hernandez ‘%z) / Account No.: 440-3901-539-6300
Procurement: -,
Additional Funding:
Attachments: X Yes [] No ./')
Asst. City Mgr.: )

Amount previously approved: $

Budgeted/ Funded: X Yes [ No
City Manager: Currentrequest: $  16,016.00

Total vendor amount: $  16,016.00
Attorney:




WRANGLER
CONSTRUCTION, INC.

July 24, 2014

Mr. Lazaro Garaboa.

Via e-mail:garaboal@miamisprings-fl.gov

Re: Asphalt Repair at Circle.

Miami Springs, FL.

Subject: Asphalt renovation.l Colla pSe o TeaVel LaweE ON CIQCLE_

Dear Mr. Garaboa:

Please consider this correspondence as our Proposal for the Labor Material and Equipment
needed for the completion of the asphalt repair at the referenced projects. All construction
will be in accordance with the information provided during the site visit.

This Proposal is based only on a site visit. No Drawings and/or Technical Specifications were
provided.

ARTICLE 1 - BASE BID SCOPE OF WORK

1.1
1.2
1.3

1.4

1.5

1.6

Removal and disposal of approximately 1,820 SF of existing damaged 2” asphalt surface.
Sub-base stabilization.

Removal and disposal of approximately 1,820 SF of existing damaged 12” limerock base.
Installation of approximately 1,820 SF of new 12” limerock base (including the
corresponding density testing as required.)

Installation of approximately 1,820 SF of new 2” asphaltic surface with temporary
asphalt.

Maintenance of traffic.

ARTICLE 2 - INCLUSIONS

ITEMS PROVIDED BY WRANGLER CONSTRUCTION, INC.

2.1

Furnish all labor, equipment and supervision to perform the scope of work
outlined above.

ARTICLE 3 - EXCLUSIONS

12855 SW 136 Avenue, Suite 206 Telephone: 305-278-4719
Miami, Florida 33186 Telefax:: 305-278-4720
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3.1  Required police officers if any (By the City of Miami Springs.)

3.2 Permits costs and/or processing fees (By the City of Miami Springs.)

3.3  Striping

3.4  Wrangler Construction is not responsible for any unmarked underground utilities.

ARTICLE 4 BASE BID QUOTATION

OUR LUMP SUM PROPOSAL FOR THE WORK:

-2” ASPHALT REPAIR

TWELVE THOUSAND SIX HUNDRED THIRTY DOLLARS and NO CENTS
(8 12.630.00).

-ALTERNATE WITH 2” ASPHALTIC SURFACE TYPE S-I1I

SIXTEEN THOUSAND SIXTEEN DOLLARS and NO CENTS 8
16,016.00). :

Please note that this Proposal is based ONLY on a site visit. No Drawings and/or Technical
Specifications were provided.

All work will be done in accordance with the latest requirement requirements of the Miami Springs Public
Work Department, Florida Building Code and the Florida Department of Transportation and of other
applicable regulatory agencies having jurisdiction.

Performance Bond not included in this price.

We appreciate the opportunity to quote on this project. If we can be of further service, or if you
have any questions regarding this Proposal, please do not hesitate to contact us at your earliest
convenience. We remain

Cordially yours,

WRANGLER CONSTRUCTION, INC.

Felix R. Clavelo
PM/Estimator

WRANGLER




Meeting Date: 8/11/2014

To: The Honorable Mayor Zavier Garcia and Members of the City Council
Via: Ron Gorland, City Manager

From: Tom Nash, Public Works Director

Subject: Mokena Drive Drainage Improvements

RECOMMENDATION:

Recommendation by Public Works that Council award a Bid to Metro Express, utilizing Miami Dade
County contract # 20130244, in the amount of § 170,050.00, for Mokena Drive storm water project,
pursuant to Section §31.11 (E)(5) of the City Code. ' Funds available in the storm water fund.

DISCUSSION: The drains in this area are very old and the businesses get flooded with heavy rains. We

have money in the storm water fund to repair the area at this time.

Submission Date and Time:

6/30/2014 2:50 PM

Submitted by:

Department: Public Works

Prepared by:_Rosita Hernandez

Attachments: X Yes [ No

Budgeted/ Funded: X Yes [ No

Dept. Head:

Procurement: y / ~—

Asst, City *

City Manager;

Attorney:

Funding:

Dept./ Desc.: Storm water improvements

Account No.: 440-3901-539-6300

Additional Funding:

Amount previously approved: $
Currentrequest: $  172,050.00

Total vendor amount: $  170,050.00




P{f’”‘:‘}(q, 462

. Metro Express, Inc. Licensed
State Wide General Engineering Contractors {B”SF” eg
CGCO50965- E-201301 - onde
Quote No.__ 07162014 - 001 | . [Date: 6/16/2014
To: CIYT OF MIAMI SPINGS - PUBLIC WORKS DEPARTMENT :
345 N. ROYAL POINCIANA BLVBR 142 fir,gyz by g
MIAMI SPRINGS, FL 33166-5259 s
Contact Lazaro :
Phone; 305-805-5170 ArnFax: 305-805-5195
Job: MOKENA DRIVE DRAINAGE IMPROVEMENTS' /],

PER PLANS BY ATKINS ]

We hereby propose to furnish all labor, mét'e“r’.iéi‘éﬁ@ €quipment.subject to terms and conditions as follows:

The job will include and be limited fa the following: , R Qty Unit uP Total
FD 600 WF $160.00 $96,000.00
G Boxes 2 FEach $6,000.00 $12,000.00
Baffuls 4 Each $500.00 $2,000.00
Sil + fence ' 300 LWF $3.00  $900.00
CB Removals ' § Each $200.00  $1,000.00
P Curb 50 WF $18.00 $900.00
Limerack Base Trench Area 134 C/y ' 400 SKY $15.00  $6,000.00
Sod Area Limerock 1 $3,000.00  $3,000.00
Sidawalk 2150 $5.00 $10.750.00
Milling ) 1 $6.200.00 $6,200.00
Resurfacing : 1 $17,000.00 $17,000.00
Asphalt Trench area 500 sy $9.00 $4,500.00
Sil + fence 1 $1,800.00 $1,800.00
Inlet Protection 1 $500.00 $500.00
Striping - 1 $3,000.00 $3,000.00
D Curb : 50 UF $20.00  $1,000.00
MOT . 1 $3,000.00 $3,000.00
Sod 1

$500.00 $500.00

TOTAL 5170,050.00\;
Notes: I

**All other job not listed above will be billed at additional charge.

**Price do not include any permit (to be abtained by others), MOT, surveying, tree removal, valve adjustment,
testing, layout, marking, painting, as-built, regrading, landscaping, etc

““Not responsible for area not ready, cars or any other obstacle in the area of work.

~"All work to be performed in regular daily operation hours during weekdays.

We hereby propose to furnish labor and materials, complete in accordance with above specifications,

for the sum showm above, with payment to be made within 30 days after work completed.

THIS PROPOSAL SUBJECT TO ACCEPTANCE WITHIN 30 DAYS AND IS VOID THREAFTER AT THE
OPTION OF METRO EXPRESS INC.

Authorized Signature: DT

~—

. _ ACCEPTANCE OF PROPOSAL '
The above prices, specifications and conditions are hereby accepted. You are authorized to do work as specified.
Payment will be made as outilne above and interest charges may be charged upon deliquent accounts.

ACCEPTED BY:

name signature .
DATE:

9442 N.W. 100th. ST = Medlev. Florida 23178- Talenhana: /2NE) 82K 1390 1 Cau /2NEN 0OF 4 Ano




Date: May 6, 2014
To: Honérabie Chalrwomah Rebeca Sosa Agenda Item No. 8{L)(2)
and Members, Board of Cey agsioners

From: - Carlos A, GimgpeZ 4=
Mayor St

Subject: Récommendation for Approvg! of the Use of Charter County Transportation
Surtax Funds for Push-Button Contracts

Recormmendation
it is recommended that the Board of County Commissioners (BCC) approve the use of

Charter County Transportation Surtax (Surtax) Funds for Push-Button Contracts which have
previously been awarded under the Miscellaneous Construction Contracts (MCGC) 7360 Plan
and 7040 Plan for various Infrastruciure improvements projects, These contracts are
currently approved for the use of non-Surtax funding sources via the MCC Program, with
this item seeking approval of Surtax funding for those roadway and neighborhood
improvement projects inoluded within the People's Transportation Plan (PTP). The
contracts are described below and In more detail in the accompanylng attachments:

| Contract No. 1 — Push-Button Contract for Roadway Resurfacing (RPQ No.
20130169, MCC 7360 Plan) in the amount of $1,834,892.70 to H & R Paving, Inc,

Cohtract No. 2 — Push-Butfon AContraof- for S}‘dewalk Improvements (RPQ No,
20130171, MCC 7040 Plan) in the amount of $889,659,32 to Wrangler Construction,

inc,

Contract No. 3 — Push-Buiton Contract for Intersection Improvements (RPQ No,
20130173, MCC 7040 Plan) in the amount of $1,512,240.80 to Quality Paving Corp,

Contract No. 4 — Push-Button Contract for Pavement Markings Instaliation (RPQ No.
20130174, MCC 7040 Plan) in the amount of $463,063.32 to Pro Striping USA Corp,

Contract No, 5 ~ Push-Button Contract for Street Lighting Improvements (RPQ No.
20130212, MCC 7040 Plan) inthe amount of $809,475.36 to R & D Electrie, nc.

) >Contract No. 6 — Push-Button Contract for Roadway Resurfacing (RPQ No.
20130244, MCC 7360 Plan) in the amount of $1,885,227.62 to Metro Express, Inc,

Scope
These contracts have been previously awarded under the MCC Program, with scopes of

work consisting of roadway resurfacing, sidewalk improvements, intersection improvements,
pavement markings installation, and street lighting improvements at varfous locations within

Miami-Dade County.



Honorable Chajrwoman Rebeca Sosa
and Members, Board of County Commxssaoners

Page No. 2

Fiscal Impact/Funding Source
The fiscal impact to the Surtax shall not exceed the contract award amount for each

contract. There Is ho fiscal impact {o operations or maintenance,

Track Record/Monitor
The person responsible for all PTP projects in the Public Works and Waste Management

Department (PWWM) is the Capital Improvements Coordinator, Mr. Alejandro Martinez-
Esteve, RA, LEED AP,

Background
Push-Bufton Contracts provide PWWM a means of quickly responding fo critical

construction and repair needs via a competitively bid contract, The work on these contracts
is initiated via work order on an as needed basis to address these needs. Within the
confract, an estimated guantity is provided for bidding purposes, and plan detalls are not
available at the fime of the bid, Bidders are advised that actual quantities may vary,
depending on the scope of work identified in each work order, Payment is based on the

authorized work completed by the coniractor.

These Contracts were procured through the MCC Program, ds noted in Exhibits “A through
F,” with Secondary Gas Tax and/or Road Impact Fee funding identifled, PWWM forwarded
a Request for Price Quotation, by way of facsimile transmission, to a pool of firms that had
registered with the Internal Services Department for each respective frade. Additionally,
PWWWM advertised each project In the Daily Business Review and ali solicitations were
avallable ondine through the Miami-Dade County pottal under the “Procurement
Solicitations” link. Each project’s award evaluation was based upon the bid submitted by the
lowest responsive and responsible bidder, and due diligence was conducted in accordance
with the Internal Services Department’s Procurement Guidelines to determine Contractor
respohsibllity, including vertfymg corporate status with the Florida Department of State
Dtvasion of Corporat;ons and review of performance or compliance issues.

Adoption of this Resolution would authorize the use of Surtax funds for those roadway and
neighborhood improvement projects included within the FTP. Consistent with Florida
Statute 212,055 and Sections 28-124 and 2-1421 of the Miami-Dade County Code, Surtax
funds will only be used for projects included in the Five Year PTP Implementation Plan,

ina T. Hudak
Deputy Mayor



Meeting Date: 8/11/2014

To: The Honorable Mayor Zavier Garcia and Members of the City Council
Via: Ron Gorland, City Manager

From: Harold "Tex" Ziadi(e, Building & Code Compliance Director

Subject: Angel M. Alvarez - Purchase Order Increase-P.O. #140191
RECOMMENDATION

Recommendation by Bldg. & Code Compliance that Council waive the competitive bid process and
approve an expenditure to Angel M. Alvarez, on an "as needed basis" in the amount of $ 8,000, for
Roofing Plan Reviews, and roofing and building inspections as funds were approved in the FY 13/14
Budget, pursuant to Section §31.11 (E)(6)(g) of the City Code.

DISCUSSION: Roofing plan reviews and building inspections for driveways, fences and windows have
exceeded expectations and additional funds are needed to cover the expense. There are adequate funds
in the budget to cover this expense. Currently the Department is exceeding revenue projections and
costs are running below budget. Attached is a chart showing the expenditures for this Vendor year to
date and the anticipated budget request for FY 15.

FISCAL IMPACT: None-covered in budget

Submission Date and Time: 8/5/2014 3:38 PM

Submitted by: Approved by (sign as applicable): Funding:
Department: Building and Code Compliance i ﬂ7¢ }4&4{ Dept./ Desc.: Protective Insps/Other contr sves
Dept. Head: i
Prepared by:_Tex Ziadie — Account No.: 001-2401-524-34-00
S Loy
. fj) - Additional Funding:
Attachments: [ Yes [J No Procurement:_<

Amount previously approved: §  $55,000

Budgeted/ Funded: [XI Yes [] No | Asst CityMgr. =D

4 é/ W Current request: $  $8,000
City Manager/: v Total vendor amount: $  $63,000

Attorney:
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RESOLUTION NO. 2014 -

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF MIAMI SPRINGS PROVIDING FOR THE
FOURTH BUDGET AMENDMENT TO THE FY
2013-2014 BUDGET; BY INCREASING THE
FUND BALANCE AND RECREATION AND
CULTURE BUDGETS OF THE GENERAL FUND;
RECORDING THE CON EDISON ENERGY
CONSERVATION PROJECT, AQUATIC FACILITY
PROJECT CONSULTANTS CONTRACTS AND
COSTS ASSOCIATED WITH THE AQUATIC
FACILITY PROJECT IN THE CAPITAL
PROJECTS BUDGET OF THE SPECIAL
REVENUE AND CAPITAL PROJECTS FUND;
PROVIDING INTENT; SPECIFYING
COMPLIANCE WITH BUDGETARY PROCESSES
AND PROCEDURES; EFFECTIVE DATE

WHEREAS, the City Charter prohibits any City department from incurring expenditures
in excess of the department’s approved budget; and,

WHEREAS, the Fund Balance and the Recreation and Culture budgets of the City
General Fund need to be increased by $178,545 to provide for the payment of the Stafford
Park Renovation and Maintenance Project; and,

WHEREAS, it proper and appropriate to record $1,605,244 for the ConEdison Energy
Conservation Project and $302,600 for the Aquatic Facility Project Consultants and related
expenses in the Capital Projects budget of the Special Revenue and Capital Projects fund;
and,

WHEREAS, the City Council has determined that the budget increases, recordations,
and appropriations previously set forth herein are both proper and appropriate, in accordance
with generally accepted municipal accounting principles, and in the best interests of the City
and its citizens:

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS, FLORIDA:



Section 1: That the City Council of the City of Miami Springs hereby approves and
authorizes the budgetary amendments and appropriations to the various revenues and
expenditures of the budgets and funds set forth in Exhibit “A” attached hereto.

Section 2: That the City Council approvals and authorizations evidenced herein are
intendedto provide the City withthe meansto accomplishthe purposes and projectsidentified
in the recitals of this Resolution and the Exhibit attached hereto.

Section 3: That the City Council of the City of Miami Springs has authorized and
approved the foregoing budgetary amendments, increases and appropriations in order to
comply with generally accepted budgetary processes and procedures.

Section 4: That the provisions of this Resolution shall be effective immediately upon
adoption by the City Council.

PASSED AND ADOPTED by the City Council of the City of Miami Springs, Florida,
this day of , 2014, on a motion by and seconded
by

Vice Mayor Lob
Councilman Windrem
Councilman Bain
Councilman Petralanda
Mayor Garcia

Zavier M. Garcia, Mayor

ATTEST:

Erika Gonzalez-Santamaria, CMC, City Clerk

APPROVED AS TO LEGALITY AND FORM:

Jan K. Seiden, City Attorney



City of Miami Springs

EXHIBIT "A"

FY 2013-14 Budget Amendment
All Operating Funds

Amended Amendment Amended
Fund/Classification Budget No. 4 Ref Budget
General Fund
Revenues
Taxes $6,724,332 $6,724,332
Excise Taxes 2,675,000 2,675,000
Licenses & Permits 777,200 777,200
Intergovernmental Revenues 1,963,613 - 1,963,613
Charges for Services 1,565,830 - 1,565,830
Fines & Forfeitures 470,914 470,914
Miscellaneous 249,962 249,962
Interfund Transfers-In 530,000 530,000
Proceeds from loan 624,996 624,996
Fund Balance 139,990 $178,545 318,535
Total General Fund $15,721,837 $178,545 $15,900,382
Expenditures

City Council 140,815 140,815
City Manager 349,603 349,603
City Clerk 245,157 245,157
City Attorney 171,000 171,000
Human Resources 189,516 189,516
Finance-Administration 582,442 582,442
Finance-Professional Services 272,255 272,255
Information Technology 331,508 331,508
Planning 93,447 93,447
Police 5,974,804 5,974,804
Building, Zoning, and Code Enforcement 569,547 569,547
Public Works 1,542,222 1,542,222
Recreation & Culture 2,037,226 178,545 2,215,771
Golf Operations 2,529,288 2,529,288
Transfers to other funds 502,541 502,541
Budgeted Increase to reserves 190,466 190,466
Total General Fund 15,721,837 178,545 15,900,382

Sanitation Operations 2,343,880 2,343,880
Stormwater Operations 461,181 461,181
Total Enterprise Funds 2,771,566 $0 $2,805,061

Special Revenue & Capital Projects

Road & Transportation 906,090 $906,090
Senior Center Operations 367,543 0 367,543
Capital Projects 13,388 1,907,844 1,3 1,921,232
Law Enforcement Trust 301,751 0 301,751
Total Special Revenue & Capital Projects Funds 1,405,772 $1,907,844 $3,496,616
G.O. Bonds - Series 1997 699,912 $0 $699,912
Total Debt Service 699,912 $699,912

GRAND TOTAL ALL FUNDS $20,895,173 $2,086,389 $22,901,971

||Legend:

1) Budget for $286,000 B&A contract, $12.500 Dunlap contract, and $4100 mailing and printing costs for surveys and save the dat
2) Budget for $178,545 for the Stafford Park renovation and maintenance project

3) Record $1,605,244 Energy Conservation Project with Con Edison






































































































LEASE FOR CURTISS MANSION OPERATIONS

THIS LEASE AGREEMENT made angd entered into this g') day of

e

LLC, a Florida Limited Liability Company,

, 2012,

by and between the MIAMI SPRINGS MASTER TENANT

hereinafter referred to as “Master”, and CURTISS

MANSION, INC., a Florida Not-for-Profit Corporation, hereinafter referred to as "CMI":

WITNESSETH:

WHEREAS, on November 9, 1998, the City Council of the City of Miami Springs

(2City@) adopted City Resolution No., 98-3103 which designated CM! as the official

representative of the City in regard to the Curtiss Mansion Restoration and Redevelopment

Project; and,

WHEREAS since its official designation by the City, CMI and its volunteer board

members have initiated various actions and activities involving thousand of hours of

professional services and labor to complete site clean-up, rehabilitation and redevelopment

investigations, solicitation of required consultant services, fund raising, grant writing, and



- promotion and advenrtising for the Projéct; and,

WHEREAS, CM! has advised the City that in order to continue td effectively raise funds
and secure grants for the completion of the historic Curtiss Mansion, it needs to be in control
of the management and operation of the Curtiss Mansion Property; and,

WHEREAS, the City, contemporaneously with the execution of this Lease Agreement,
has concluded an Historic Tax Credit transaction regarding the Curtiss Mansion property in
which the property was leased to Miami Springs Landlord LLC and effectively then re-ieased
to Miami Springs Master Tenant LLC; and, -

WHEREAS, in light of the foregoing significant prior involvement of CMI in the
continuing rehabilitation and restoration of the Curtiss. Mansion property for the City, Miami
Springs Master.Tenant LLC has agreed to enter into the instant Lease for Curtiss Mansion
operations with CMI:

NOW, THEREFORE, in consideration of the mutual covenants and agreements
contained herein, the sufficiency of which is hereby acknowledged, the parties hereto agree as

follows:



PURPOSE, INTENT AND USE

It is the purpose and intent of this Agreement to provide management and operational
control of the subject premises of this Lease to Curtiss Mansion, Inc., so that it might secure
grants and donations for the Curtiss Mansion Property, perform all required rehabilitation and
renovation work on the premises, and operate the reconstructed and restored structure and
grounds for civic, educational, cultural, social, historic, scientific, governmental, and

promotional purposes and activities.

DEMISED PREMISES

The subject premises of this Lease shall consist of the property commonly known as
the "Curtiss Mansion Property” (Tract A), which shall also include the grounds surroﬁnding
the structure, all of which is more particularly described on Exhibit "A" attached hereto and by
this reference made a part hereof. In addition, although not included in the Exhibit AAE
survey, the Historic Gateway at the entrance to the Mansion properfy shall also be included as
part of the demised premises.

TERM OF LEASE




This Lease shall be for a period of five (5) years beginning on the day of

, 2012 and expiring on the day of , 2017,

RENEWAL OF LEASE

This Lease may be subject to renewal upon expiration on such terms and conditions as

are mutually agreeable to the parties hereto at that time.

TERMINATION OF LEASE
BASED UPON CAUSE

Notwithstanding anything to the contrary contained herein, the parties mutually agree
that this Lease may be terminated by either party for cause. In accordance with the
foregoing, if either party heretq is in violation of any of the terms, conditions, covenants, and
provisions of this Lease, the non-violating party shall give the violating party written notice of
the claimed violation(s) and given thirty (30) days , from the receipt of said notice, in which
to cure said violation(s).

If the violation(s) cannot reasonably be cured within the required thirty (30) day period,



the Violatiﬁg party shall request, and the nonr-violating party shall grant, any additional curative -
time that my be reasonably required, so long as the violating party has already commenced
actions to cure the violation(s), and said panty continues to diligently pursue said curative
actions during the curative extension period.

if the violation(s) are not cured within the curative periods provided herein, the non-
violating party may then serve the violating party with a Termination for Cause Notice which
shall terminate this Lease between the parties upon receipt by the violating party.

For the purposes of this provision, the following, although not intended to be a listing of

all possible Lease violations, shall constitute violations of this Lease, to-wit:

1. Any acts, actions or omissions in violation of the terms, conditions,
covenants, and provisions of this Lease.

2. Any failure to provide or file any required document, report or form.

3. Any failure to abide by any rules, regulations, laws, statutes, ordinances or
policies.

4. Any actions that would jeopardize or threaten the validity or existence of any

required license, permit or insurance coverage.
5. The filing of any general assignment for the benefit of creditors.

6. The filing of any voluntary or involuntary bankruptcy.

5



7. The filing of any corporate liquidation, dissolution, or reorganization.
8. The appointment of any trustee, received or liquidator.

9. Any actions filed against a party hereto seeking any of the foregoing.

MAINTENANCE OF PROPERTY

Upon the execution of this Lease, CMI shall assume complete responsibility for the
maintenance of the demised premises more commonly known as the Curtiss Mansion
Property. The term maintenance shall include, but not be limited to, the following:

A) Provide security for the premises as would normally be provided

for other city owned properties.

B) Institute and maintain a plan for the upkeep ‘and appearance of
the entire premises (i.e., lawn care and debris and garbage

removai).

C) Payment for all utility services required for the premises.

D) Payment for all real property taxes, if assessed, other
govemmental assessments, impact fees, permit fees, or other
costs incurred in the management and operation of the premises.

However, the City agrees to waive all City building permit fees
due to it for the continuation of the restoration project and for all

future construction activities.



E) Payment for all liability and all perit (fire, windstorm, vandalism or
other casualty) insurance coverages required for the premises

as hereinafter provided.
F) Payment for, and the placement of, all signage required for the

premises which has been previously approved by the City and

Master.

FAILURE TO MAINTAIN

if CMI refuses or neglects to maintain the premises as required hereunder, and o the
reasonable satisfaction of Master, within thinty (30) days foliowi‘ng CMI's receipt of V\-r'ritten
demand, the Master may, at the Master's option, conduct such maintenance work or repgirs,
without liability to CMI for any loss or damage that may accrue to CMI's merchandise, fixtures,
or other property or to CMi's business by reason hereof, and upon completion thereof, CM|
shall pay Master's costs for making such work or repairs plus five (5% ) percent for overhead,
upon presentation of a paid receipt therefor. All such charges shall incur interest at five (5%)
percent on said cost from the date of the request for reimbursement of all payments for work

or repairs by Master. In the event Master shall undertake any maintenance or repair in the



cbdrse of which. it shall be determined that such maintenahce or répair work was made
necessary by the negiigence or willful act of CMI or any of its empioyees or agents or that the
maintenance or repair is, under the terms of this Agreement, the responsibility of CM!, CMI
shall pay Master=s costs therefor plus overhead and interest as above provided in this section.
This section shall not obligate Master to conduct any maintenance work or make any repairs,
and .may, at the option of Master, cause the termination of this Agreement as otherwise

provided herein.

IMPROVEMENTS OR ALTERATIONS
TO DEMISED PREMISES

The following procedures shall be by followed by CMI prior to commencing any

improvements or alterations to the demised premises:

(A}  CMI shall not make or cause to be made any improvements,
material alterations or additions to the demised premises without
the prior express approval of Master. CM! shall furnish to Master

the plans and specifications for all improvements or alterations



which CMI desires to make, not less than thirty (30) days prior
to the planned commencement of any work upon the demised
premises. CMI shall also be required to secure Master's approval
for all construction contracts and required payment and
performance bonds. Master agrees to approve proferred items
within twenty (20) days or provide a reasonable explanation
during that same period as to why said item is being disallowed.
Upon securing all required approvals, CMI may alter, renovate,
improve and make additions to the premises to enable CMi to
use the premises as previously specified herein. CMI covenants
and agrees that any and all such work, and any other alterations,
additions or improvements to be made by CMI, will be performed
in a good and workman-like manner in accordance with the plans
and specifications approved by the City and shall be in
accordance with all applicable required laws including, but not
limited to, all building codes and zoning ordinances. CMI shall
be responsible to obtain all governmental approvéls, licenses and
permits  prior to consiructing any approved alterations or
additions. Prior to commencing any improvements, alterations or
additions to the demised premises, CMI shall furnish to Master a
"Hold Harmless™ Certificate of Insurance, which shall name
Master as an additional insured, and which shalt insure and hold
harmiess Master from any claims for injuries or property damage
as a result of the improvements, alterations or additions, in the
amount of $1,000,000 liability coverage. In addition, CM! shall
also indemnify and hold harmless Master from and against any
claims for Master as a resuilt of the improvements, aiterations or

additions.



(B)

(C)

(D)

(E)

C-MI agrees to comply with all laws, ordinances, orders, rules and
regulations, including compliance with all ADA reguirements and
regulations, affecting the use, occupancy and operation of the
premises, and the cleanliness, safety or operation thereof. CMI
agrees to comply with the reasonable regulations and
requirements of any insurance underwriter, inspection bureau or

similar agency.

CMI agrees not to permit any illegal practice to be carried on or
committed on the premises, make use of or allow the premises
to be used for any purpose that might invalidate the insurance
therefor, keep or use or permit to be kept or used on the
premises any flammable fluids, gases, or explosives, use the
premises for any purpose whatsoever which might create a
nuisance, commit or suffer any waste, install any electrical
equipment that overloads lines, permit the collection, disposal, or
usage of any toxic or hazardous waste materials or substances

on the demised premises.

CMI shall not commence construction of any improvements upon
any of the demised prbperty until it has on hand sufficient funds
or resources to complete the improvements. CMI shall be
required to show Master evidence of sufficient funds or other

resources prior to the commencement of any construction.

CM! shall promptly pay ail contractors and materialmen so as to
minimize the possibility of any person attempting to file a lien
against the demised premises. CM! agrees to provide the

required statutory notice to any contractor performing services at
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its direction, pursuant to the provisions‘ of Florida Statutes
Chapter No. 255. The interest of the City in the demised
premises and the fee title to the property shall not be subject to

any liens.

INSURANCE AND INDEMNIFICATION

CMI shall, during the entire term hereof, keep in full force and effect a Public Liability
Insurance Policy on the premises and the activities operated by CMi in the premises in which
the limits of liability shall not be less than $5,000,000.00 per occurrence (Master will accept
One Million ($1,000,000.00) Dollars basic liability coverége and Four -Million
($4,000,000.00) Dollars umbrella liability coverage) and in which the property damage
insurance for all perils (fire, windstorm, vandalism, or other casualty) on the demised prémises
shali not at any time be less than the full insurable value of the premises. All policies shall
name the City of Miami Springs, Miami Springs Properties, Inc., Miami Springs Landlord LLC,
Miami Springs Master Tenant LLC and NGM Insurance Company as additional insureds under
all CM! policies, and shall contain a clause that the insurer will not cancel or change the

insurance without first giving all additional insureds thirty (30) days prior written notice. The
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insurance shall be with an insurance compahy abpfoVed by Master and a copy of the policy or
a certificate of insurance shall be delivered annually to each additional insured under the
policy. In addition, CMI agrees to indemnify all additional insureds under the policy, and the
City of Miami Springs, and save them harmiess from and against any and all claims, actions,
damages, liability and expense in connection with the loss of life, personal injury and/or
damage to property arising from or out of any occurrence in, upon or at the subject premises
hereof, or the occupancy or use by CMI of the Curtiss Mansion Property or any part thereof,
or occasioned wholly or in part by any act or omission of CMI, its agents, contractors,
employees, servants, lessees or concessionaires. In case the City shall, without fauit on its
part, -be made a party to any litigation commenced against CMI, CMI shall protect and hold
the City harmless and shall pay all costs, judgments, expenses and reasonable attorney's fees
incurred or pafd by any and all of the above additional named insured in connection with such
litigation.

DAMAGE OR DESTRUCTION OF PREMISES

In the event the demised premises should be destroyed or so damaged by fire,

12



windstorm, or otﬁer casualty to the extent that the demised prerhises uc.)r portion thereof are
rendered untenantable or unfit for the purpose of CMI, the premises shali, with due diligence,
be repaired by CMI from the proceeds of their insurance coverage. In the alternate, CMi may
elect, within sixty (60} days of the loss, to terminate this Lease with Master, in which case it
shall be the responsibility of CMI to return the premises to Master along with all insurance
proceeds received for the damages incurred by the premises. CMI's failure to repair the
premises, or to timely elect to terminate this Agreement, shall constitute suﬁicient cause for
this Agreement to be terminated as otherwise provided herein.

PAYMENT FOR USAGE

CMI agrees to pay Master One Thousand Two Hundred ($1,200.00) Dollars annually

for the Lease and operation of the Curtiss Mansion property. Payments shall be received no

later than five (5) days following each annual anniversary date of commencement of this

Lease.

ADDITIONAL PAYMENTS TO MASTER
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Fifty (50%) percént of all reméiﬁing annual revenues, which shall not include any
donations received by CMI, following the payment of all annual expenses and the retention of
the sum of Fifty Thousand ($50,000.00) Doliars, shall be paid to Master as additional
compensation for this Lease and the right to operate the Curtiss Mansion Property. There
shall be no division of any annual revenues received in excess of One Hundred Thousand
($100,000.00) Doilars with Master.

FINANCIAL DISCLOSURE

During the term of this Lease, CMI must provide annual independent audit reports of
its prior year=s operations within ninety (90) days of the end of each Lease year.
Notwithstanding the foregoing, CMI shall also permit quarterly inspections of its books and
records and quarterly unaudited financial statements upon receipt of ten (10) days prior

written notice of an inspection request.

SALE OF NAMING RIGHTS

CMI shail not be permitted to market or sell the anaming rights@ to any portion of the

14



Curtiss Mansion property without securing appropriate authority and consent.

COMPLIANCE WITH MIAMI -DADE COUNTY
GOB AGREEMENTS AND STATE OF FLORIDA
DEPARTMENT OF TRANSPORTATION
AGREEMENT CONDITIONS AND
REQUIREMENTS

The parties to this Lease hereby mutually acknowledge and agree that the operation of

the subject premises must comply with all the terms, conditions, covenants, rules and

1

regulations set forth in the following agreements, to-wit:

A)

B)

C)

Agreement between the City of Miarﬁi Springs, Florida, and Miami-Dade
County; GOB Project Number 271-70539/Curtiss Mansion.

Building Better Communities Interiocal Agreement between the City of Miami
Springs, Florida, and Miami-Dade County; GOB Project Number 293.1-

76634 /Historic Preservation Fund - Curtiss Mansion Restoration.
State of Florida Department of Transportation Local Agency Program

Agreement between the City of Miami Springs and the State of Fiorida
Department of Transportation; FPN Bo. FM#414766-1; Contract No. AOS56;

15



SALE OF NAMING RIGHTS

CMI shall be permitte http:/ /www.youtube.com/watch?v=T22unETejb4d to be the
sole marketer and seller of naming rights to any and all portions of the Curtiss Mansion
property. Ali naming rights over One Hundred Thousand '($100,000.00) Dollars will
require appropriate authority and consent from the City. All other naming rights will be at
the sole discreﬁon of CM! with the acknowledgement that ail names should be in good
taste and appropriate to the structure. Ngming rights will expire after five (5) years
unless otherwise approved by the City.

COMPLIANCE WITH MIAMI -DADE COUNTY
GOB AGREEMENTS AND STATE OF FLORIDA
DEPARTMENT OF TRANSPORTATION

AGREEMENT CONDITIONS AND
REQUIREMENTS

The parties to this Lease hereby mutualiy acknowledge and agree that the operation of

the subject premises must comply with all the terms, conditions, covenants, rules and
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Curtiss Mansion and Gardens Trailhead (Miami-Dade County).

VESTING OF RIGHTS/CITY OF MIAMI SPRINGS

It is hereby mutually acknowledged and agreed between the barties hereto that the
City of Miami Springs shall be a third party beneficiary of all the terms, conditions, covenants
and requirements of this Lease. It is further mutually acknowledged and agreed that City
consent shall also be required in each instance provided herein where the consent of Master
is required. Finally, Master and CMI hereby authorize and agree to permit the City to use
the démised premises on up to seven (7) occasions annually upon receipt of reasonable
advance notice to CMI and at no cost to the City. It is further understood that CMI will not
be obligated to supply any services for such occasions and/or events, and that the events or
occasions shall be limited to City use only. Additionally, City will pay for clean-up services
during and after said occasions or events.

RIGHT OF ENTRY
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During the term hereof, Master, or its authorized representatives, shall have the right
to enter the demised premises at all reasonable hours for the purposes of inspecting the
general condition of the premises and determining if the improvements being made to the
premises are being performed in an appropriate and workmanlike manner. Master=s right of
entry shall also include all reasonable inspections to determine if CMi is in compliance with
all thé terms and conditions hereof.

COMPLIANCE WITH LAWS

In the use of the premises, CMI shall comply with all state, county and city laws,
statutes, ordinances, policies, rules and regulations that are applicable now, or in the future,
to the operation of CMi and the Lease premises.

PROHIBITED ACTIVITIES

CMI shall not use the premises for any purpose or activity regulated or prohibited by

Chapter 132 of the Miami Springs Code of Ordinances or for any unlawful, immoral, unethical,

or disruptive purpose and shall comply with all laws and permitted requirements applicable

now, or in the future, to the operation of the Curtiss Mansion property. CMI shall not permit
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any offensive, noisy, or dangerous adivity, nor any nuisance or other conduct in violation of

any statute, law, ordinance, rule, regulation or policy of the city, county or state on the Leased

premises.

DRUG FREE WORKPLACE

CMI agrees to operate as a drug-free workplace and to ensure that a drug-free

workplace employee program is maintained during the term of this Lease.

NON-DISCRIMINATORY PRACTICES

in providing all operational services, ihcluding those related to direct contact with the
public, and those involving the hiring, treatment and advancement of employees, CMI shall not
discriminate-in any manner based upon race, color, creed, religion, ancestry, national origin,
gender, age,_physical/mental handicap or in any other manner. in addition, CM! shall insure

the fair and equal use and access to the facilities at the Curtiss Mansion property.

QUIET ENJOYMENT
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CMI shall be permitted to peacefully and quietly have, hold, and enjoy the possession

and control of the subject premises hereto, so long as it continues to comply with and abide

by the terms, covenants, and conditions of this Lease.

ASSIGNMENT

CMI shall not assign, transfgr or encumber this Lease or any part thereof without
written consent of Master, and shall not sublet, grant licenses or concessions nor aliow any
other qccupant to come in with or under CM!I, without like consent. No assignment (with or
{without the consent of Master) shall release CMI under this Lease. The power of Master to
give or withhold its consent to any assignment shall not be exhausted by the exercise thereof
on one or more occasions but the same shall be a continuing right and power with respect to
any assignment under this Lease. Prior to requesting the consent of Master to any proposed
sublease or assignment, CMI| shall submit to Master detailed written information concerning
the proposed or assignee, including background information, financial information and
references. Master shall have the absolute right to determine if consent to any requested

assignment will be granted. Nothing contained herein shall be construed to require Master to
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consent to any assignment, sublet, grant of licensee or concession in regard to the subject

premises.

ATTORNEY FEES AND COSTS

if either party to this Lease initiates litigation to enforce any provisions hereof or for
damages on account pf any breach of this Lease, the prevailing party in any such fitigation,
and any appeals therefrom, shall be entitled to recover form the other party, in addition to any
damages or other relief granted as a result of such litigation, all costs and expenses of such

fitigation and reasonable attomey=s fee as fixed by the court.

NOTICES TO PARTIES
All notices required 6r desired to be given under this Lease shall be in writing and
delivered in person or transmitted by Certified Mail, Return Receipt Requested, postage
prepaid, addressed to the party to be noticed, and shall be deemed to have been delivered

three (3) days after deposit in a post office or letter box in the above manner.
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NOTICES TO BE GIVEN TO MASTER SHALL BE ADDRESSED AS FOLLOWS:

MIAMI SPRINGS MASTER TENANT LLC
c/o MIAMI SPRINGS PROPERTIES, INC.
CITY OF MIAMI SPRINGS

Attention: Ronald K. Goriand, City Manager
201 Westward Drive

Miami Springs, FL 33166

NOTICES TO BE GIVEN TO CMI SHALL BE ADDRESSED AS FOLLOWS:

CURTISS MANSION, INC.

c/o JOELLEN PHILLIPS
500 Deer Run
Miami Springs FL 33166

SEVERABILITY

That should any provision, paragraph, sentence, word or phrase contained in this Lease
be determined by a court of competent jurisdiction to be invalid, illegal or otherwise
unenforceable under the laws of the State of Florida, such provision, paragraph, sentence,

word or phrase shall be deemed modified to the extent necessary in order to conform with
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such law, or if not madifiable, then same shall be deemed severable, and in either event, the

remaining terms and provisions of this Lease shall remain unmodified and in full force and

effect or limitation of its use.

NO WAIVER

| That the failure of either party hereto to insist on the performance or observance of any
one or more conditions or covenants of this Lease shall not be construed as a waiver or
' relinquishment of the future performance of any such covenants or conditions, and either
party's obligation with respect to such future performance shall continue in full force and effect.

CAPTIONS

All captions in this Lease are included for convenience only and are not to be taken
into consideration in any constrqction or interpretation of this Agreement or any of its
provisions.

TIME

Time is of the essence as to each term of this Lease.
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GOVERNING LAW

This Lease and the rights and liabilities of the parties to this Lease shall be governed
by the laws of the State of Florida. If any provision of this Lease is invalidated by judicial
decision or statutory enactment, the invalidity of any such provision will not affect the validity

of any other provision of the Lease.

ENTIRE LEASE AGREEMENT

This Lease, together with any Exhibits hereto, constitute the entire Lease between the
parties reiating to the subject matter hereof. This Lease is the final expression of agreement
between the parties heréto. Neither party shall be entitled to relay upon any conflicting oral
representations, assurances, claims or discfai;mers made either prior to, or simultaneous with,
the execution of this Lease. This Lease was jointly negotiated and prepared by the parties

hereto and no interpretation hereof shall be held more strongly against either party.

23



RADON WARNING

In accordance with the provisions of Florida Statute Section 404.056(8), to-wit:

- RADON GAS: Radon is a naturally occurring radioactive gas that, when it has
accumulated in a building in sufficient quantities, may present health risks to
persons who are exposed to it over time. Level of radon that exceed federal
and state guidelines have been found in buildings in Florida. Additional

information regarding radon and radon testing may be obtained from your county

public health unit.

WAIVER OF TRIAL BY JURY

THE PARTIES HEREBY KNOWINGLY, VOLUNTARILY AND INTENTIONALLY WAIVE
THE RIGHT TO A TRIAL BY JURY IN RESPECT TO ANY LITIGATION BASED
HEREON, OR ARISING OUT OF, UNDER OR iIN CONNECTION WITH THIS LEASE,
AND ANY AGREEMENT CONTEMPLATED TO BE EXECUTED IN CONJUNCTION
HEREWITH, OR ANY COURSE OF CONDUC;I', COURSE OF DEALING, STATEMENTS
(WHETHER VERBAL OR WRITTEN) OR ACTIONS OF EITHER PARTY. THIS
PROVISION IS A MATERIAL INDUCEMENT FOR THE PARTIES ENTERING INTO THIS
LEASE.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals on the day
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and year first above written.

CURTISS MANSION, INC., a Florida
WITNESSES: Not-For-Profit Corporation

/ GELLEN PHILGS:

Print Name::PH-Rf Q @_D President

J%ﬁ%

Print Name: @Vb/ A %S féﬁ/‘

STATE OF FLORIDA
COUNTY OF MIAMI-DADE

L . ST
The foregoing instrument was acknowledged before me this day of

jﬂll*@ » 2012, by JoEllen Phillips, President of Curtiss Mansion, inc. A Florida Not-

for-Profit Corporation, She is personally known to me or has produced as

identification, and did take an oath.

Notary Public State of Floride ¢ //’W
£ { . Suzanne S Hitaffer M”{,/

-4 - & My Commission EE082392
G e s Notary Public, State of I’-/;rlda
COMMISSION: & & 9@;3 - Uzanne S 4, Felley

ExPeS Y-jp- 2005
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WITNESSES:

ﬂW

S e
Print Name:M [ 5(4m Aﬂru 0

Print Name: SAL8¢A- 4 . BOso0)

STATE OF FLORIDA

COUNTY OF MIAMI-DADE

CITY OF MIAMI SPRINGS MASTER TENANT LLC
A Florida Limited Liability Company

By, Ll — ?

¢ RONALD K. GORLAND City Manager for:
Miami Springs Properties, Inc. , Managing Member

The foregoing instrument was acknowiedged before me this & 77-!' day of

L/QMQ, » 2012, by RONALD K. GORLAND, City Manager for: Miami Springs Properties,

Inc. Managing Member of Miami Springs Master Tenant LLC. @; personally known to me s has

as identification, and did take an oath.

produced
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COMMISSION: /D"//d /‘;? .

st
7

Notary Public, State of Florida

el Notary Public State of Florida
¥ “"f‘ Magali Valls :
et g My Commission DD810688

Profnd®  Expires 10/11/2012
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EXHIBIT A

TRACT “A” or “FAIRWAY INC., PROPERTIES” Subdivision according to the Plat
thereof as recorded in Plat Book 151 at Page 80 of the Public Records of Miami-Dade
County, Florida.

Folio No.: 05-3119-025-0010
Street Address: 500 Deer Run

LABARON DRIVE

MIAMI SPRINGS
GOLF COURSE

DEER RUN
PALMETTO DRIVE

CURTIS PARKWAY

PARCEL “B"

PARCEL “C°

FAIRWAY DRIVE

I
N.W. 36TH STREET




AGENDA MEMORANDUM

Meeting Date: 8/11/2014

To: The Honorable Mayor Zavier Garcia and Members of the City Council
' Via: Ron Gorland, City Manager |

From: William Alonso, Assistant City Manager/ Finance Director

Subject: Aquatic Facility Financing

Recommendation:

The Administration requests that Council authorize the execution of the term sheet from SunTrust Bank
(attachment A) for the financing of the aquatic facility project in an amount up to $5.660,000.

Discussion/Analysis:

In April, 2014 the City contracted with Dunlap & Associates (D&A) for the purpose of providing assistance in
obtaining financing options for the proposed aquatic facility project. On June 2, 2014, D&A distributed an RFP
for this purpose to approx. 14 financial institutions. On July 8, 2014 the City did not receive any proposals in
response to the RFP. D&A contacted 6 of those institutions to ascertain the reasons for the non-response. The
reasons are detailed in the attached letter from D&A (see attachment B).

SunTrust Bank did not respond to the original RFP since the person responsible for relationship was ill. SunTrust
requested and was granted an extension to respond to the RFP. On July 14, 2014 SunTrust submitted their
proposal which is detailed in the enclosed flowchart (attachment C). The four options offered by SunTrust would
require closing on the loan by August 15, 2014.

After internal discussions with the City Attorney, the Administration determined that it would not be in the City’s
best interest to close on the loan so early due to the many unanswered questions related to the project, including
whether the project would be approved at all, if approved what the total cost of the project would be, and the
timing of the when the funds would be needed to begin construction. The current timeline from Bermello Ajamil
is for the RFP process to commence in mid-September 2014 and responses received during November, 2014.

Based on these factors, the Administration and City Attorney met with representatives from SunTrust Bank in
order to discuss solutions to our concerns. On July 30, 2014 SunTrust provided an additional four options that the
City could consider to mitigate our concerns and questions addressed above. Attachment D is an email from
SunTrust which details the four options. The Administration has determined that the third option listed “Set Rate
three days prior to closing” would be the most appropriate option for the City to accept. Under this option we
have the option of setting the rate up to 90 days prior to closing for an additional 0.1% increase in the rate. This
option would be important since if the rates begin to increase, we can lock in the rate and close 90 days
afterwards, otherwise we can wait and lock the rate 3 days before closing. Another benefit is that although we are
approved for an amount up to $5,660,000, Council can decide to borrow less than that amount at time of closing.




Fiscal Impact (If applicable):

The FY14-15 budget includes $495,000 for the annual debt service (principal and interest) related to this

financing. This was based on closing during August 2014 and payments commencing Oct 1, 2014. This
- amount will now be lower since we anticipate closing in December 2014 and payments commencing January
1, 2015. Once this term sheet is approved and once we lock in the rate, we will determine the actual amount
of the first year debt setvice (we estimate that the annual debt setvice for the first year will be approx.

$440,000 ot a $55,000 reduction in our FY14-15 budget).

Submission Date and Time: 8/7/2014 11:57 AM

Submitted by: Approved by €sign as a

Department: Finance Dept. Head: \ ;

licable):

NS
Prepared by: William Alonso ﬁ&\
Procurement: / N\

s
Attachments: [X] Yes [ No Asst. City Mar.: \ W

Pt

Budgeted/Funded X Yes [ No

City Manager:

—

/

Attorney:

Funding:

Dept./ Desc.: Finance

Account No.: 201-2026-519-71-13/201-2026-519-72-13

Additional Funding: N/A

Amount previously approved: $
Current request: $

Total vendor amount: $




At A

¢
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SUNTRUST

David K. Ross

Senior Vice President

515 E Las Olas Boulevard 7" Floor
Fort Lauderdale, FL 33301

Tel 954-765-7445

Fax 954-765-7240
david.ross@suntrust.com

August 5, 2014

Attn. Mr. William Alonso
Finance Director

City of Miami Springs
201 Westward Drive
Miami Springs, FL 33166

Re: Up to $5,660,000 for Bank Qualified Capital Improvement Revenue Note, Series 2014

STI Institutional & Government, Inc., ("STING") is pleased to consider making a term loan (the
"Facility") in the principal amount of up to $5,660,000 to the City of Miami Springs (the "Borrower")
based substantially on the proposed summary of terms and conditions set forth on Annex | attached
hereto (Annex |, together with this letter, this "Proposal Letter").

This Proposal Letter is an expression of interest by STING in the proposed Facility and
should not be construed to be, expressly or by implication, a commitment, an offer, an agreement
in principle or an agreement by STING to provide the proposed Facility. After STING has
conducted further due diligence, we may decide to modify the proposed terms and conditions, or
we may decide not to provide the proposed Facility. '

This Proposal Letter is not intended to, and shall not create a legally binding obligation on the part
of the STING or the Borrower. This Proposal Letter constitutes the entire understanding between STING
and the Borrower in connection with the proposed Facility as of the date hereof and supersedes any prior
written or oral communications or understandings.

This Proposal Letter shall be governed by the laws of the State of Florida.

If you have any questions in connection with this Proposal Letter or any of the proposed terms
and conditions, please do not hesitate to contact me.

Yours sincerely

e

cc: Craig Dunlap
Justin Baumgardner
Steve Leth

© 2013 SunTrust Banks, Inc. SunTrust is a federally registered@vice marks of SunTrust Banks, inc.
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ANNEX |
STI INSTITUTIONAL & GOVERNMENT, INC.,
TERM SHEET FOR GOVERNMENT TRANSACTIONS
FIXED AND FLOATING RATE

THIS TERM SHEET:
o Is for discussion purposes only
e Is not an offer to extend credit
e Is not a commitment to lend
e s not an agreement to issue a commitment

Municipal Advisor Rule Disclosure:

STI Institutional & Government, Inc. (Lender) is an institutional buyer and makes direct
purchase loans to Municipal Entities and Obligated Persons as defined under the
Municipal Advisor Regulation, and in this term sheet is providing information regarding
the terms under which it would make such a purchase for its own account.

(a) Lender is not recommending an action to the Borrower of the debt;

(b) Lender is not acting as an advisor to the Borrower of the debt and does not
owe a fiduciary duty pursuant to Section 15B of the Exchange Act to the
Borrower of the debt with respect to the information and material contained in
this communication;

(c) Lender is acting for its own interests; and

(d) The Borrower of the debt should discuss any information and material
contained in this communication with any and all internal or external advisors
and experts that the municipal entity or obligated person deems appropriate
before acting on this information or material.

Borrower: City of Miami Springs
Lender: STl Institutional & Government, Inc.
Facility: Bank Qualified Loan in the form of a tax-exempt note (the

“Note”). The Note must be a “qualified tax exempt obligation”
under Section 265(b) (3) of the Internal Revenue Code.

© 2013 SunTrust Banks, Inc. SunTrust is a federally registered service marks of SunTrust Banks, Inc.
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Purpose:

Amount:

Repayment:

Fee:

Security:

Closing Date:

The proceeds from the Note will be used to fund 1) finance
certain capital improvements within the City, including the
construction of the Miami Springs Aquatic Facility, 2)
Stafford Park Field Renovations, and 3) pay costs of
issuance.

Up to $5,660,000

Interest will be paid semi-annuaﬂy, each February 1 and
August 1, beginning on February 1, 2015 through the
maturity or earlier redemption. Principal will be paid annually
beginning February 1, 2015 through February 1, 2029.

None

The Note and interest therein will be payable solely from and
secured by a Half-Cent Sales Tax, Utility Tax Revenue, and
Franchise Fee revenue (collectively, the “Pledged
Revenues”).

No later than December 15, 2014 unless agreed to be
extended at sole discretion of Lender.

Interest Rate Options:

Option 1: Indicative Rate

Non-Bank Qualified Tax Exempt Indicative Fixed Rate of
3.33% as of 8/4/2014.

The actual interest rate shall be set three business days
before the Closing Date based upon the formula below:

65% of the total of the 10 year Federal Reserve H15 Swap
Rate + 2.52%.

The 10 Year H 15 on August 4 was 2.61%. 0.65 x (2.61%
+2.52%)=3.33%.

© 2013 SunTrust Banks, Inc. SunTrust is a federally registered service marks of SunTrust Banks, Inc.
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Option 2: Rate Lock: - Rate locked within 90 days from
Closing Date.

City shall have the one time option at any point between 30
and 90 days from Closing Date to request a market interest
rate from Lender which will be locked until closing. The date
that this occurs shall be known as “The Rate Lock Date”.
The rate will be based upon the formula in Option 1 above
plus .10%. The time between the Rate Lock Date and the
Closing Date shall be deemed the Rate Lock Period.

To maintain this interest rate, the Borrower must notify the
Lender of its acceptance of the general terms and conditions
of this Term Sheet, subject only to Commission Approval,
before close of business 10 days after Rate Lock is provided
and the transaction most close and fund by Closing Date.

The Borrower understands that market interest rates are
subject to change. The Borrower also understands that in
the event the Facility is funded during the Rate Lock Period,
the Rate will become the effective interest rate for the
Facility even if market interest rates are lower than the Rate
at the time the Facility is funded.

If the Facility is not funded for any reason on or before the
expiration of the Rate Lock Period, Lender may, in its sole
discretion, offer a new fixed rate and a revised closing date,
provided, however, that if the revised interest rate is
unacceptable to the Borrower, the Borrower shall not be
obligated to proceed with the Facility. Notwithstanding the
foregoing, in the event the Facility is not funded for any
reason, the Borrower shall be obligated to reimburse any
fees and expenses incurred by Lender in connection with the
Facility including, without limitation, attorney’s fees.

Maturity Date: February 1, 2029

© 2013 SunTrust Banks, Inc. SunTrust is a federally registered/@ice marks of SunTrust Banks, Inc.
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Prepayment
Alternatives:

Yield Maintenance

Determination of
Taxability:

The following Prepayment Alternatives are applicable.

Alternative #1 — Borrower may prepay the Note in whole or
in part on any Business Day upon two Business Days’ prior
written notice to the Lender. Such prepayment notice shall
specify the amount of the prepayment which is to be made.
In the event of a prepayment of the Note under this
paragraph, the Borrower may be required to pay the Lender
an additional fee (a prepayment charge or premium)
determined by Lender’'s make whole compensation provision
in the loan documents, to compensate the Lender for all
losses, costs and expenses incurred in connection with such
prepayment. Any partial prepayment shall be applied as
determined by Lender in its sole discretion.

Alternative #2 — No Prepayment Penalty: for an additional
25 basis points added to the stated rate, the Lender will
allow prepayment on any Business Day after two years from
the Closing Date without any penalty for each of the above
mentioned interest rate options. Any partial prepayment
shall be applied as determined by Lender in its sole
discretion.

If it is determined that the Note does not qualify as BQ, the
rate will be adjusted to a fixed rate (non-BQ) which allows
the Lender to maintain its after tax yield as of the date it is
determined that the loan does not qualify as BQ.

Upon the occurrence of a Taxable Event the Interest Rate on
the Note shall be adjusted to assure maintenance of the
yield. "Taxable Event" means the occurrence after the
date hereof of a final decree or judgment of any Federal
court or a final action of the Internal Revenue Service
determining that interest paid or payable on all or a portion of
any Note is or was includable in the gross income of a
Lender for Federal income tax purposes; provided, that no
such decree, judgment, or action will be considered final for

© 2013 SunTrust Banks, Inc. SunTrust is a federally registered @marks of SunTrust Banks, inc.
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this purpose, however, unless the Borrower has been given
written notice and, if it is so desired and is legally allowed,
has been afforded the opportunity to contest the same,
either directly or in the name of any Lender, and until the
conclusion of any appellate review, if sought. A Taxable
Event does not include and is not triggered by a change in
law by Congress that causes the interest to be includable
under Lender’s gross income.

Lender Counsel
Legal Fees:

‘ Our proposed Lender’s counsel is Michael Wiener at Holland
& Knight LLP in Lakeland, FL. Fees for our counsel will
be:

(a) $5,000.00 if our counsel closes the transaction and
reviews documentation prepared by the note counsel or
counsel to the Borrower, or

(b) Borrower agrees to pay all other reasonable fees,
charges, expenses and costs in connection with the
transaction. If the loan has extraordinary negotiations,
problems or does not close on or before December 15, 2014,
the legal fee will be increased to reflect any extra work
performed and Borrower agrees to pay such fee.

Governing Law and
Jurisdiction: State of Florida.

Covenants and Conditions

(a) Borrower shall submit to the Lender annual audited financial statements within
270 days of fiscal year end and an annual budget within 30 days of adoption,
together with any other information the Lender may reasonably request.

(b) Borrower shall be required to deliver a written opinion from Borrower's Counsel,
in form and substance acceptable to the Lender and Lender’s Counsel.

(c) The provisions, terms and conditions contained herein are not inclusive of all the

anticipated terms that will be applicable to the credit and do not purport to
summarize all of the conditions, covenants, definitions, representations,

© 2013 SunTrust Banks, Inc. SunTrust is a federally registered service marks of SunTrust Banks, Inc.
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warranties, but shall include but not be limited to the waiver of jury trial,
submission to jurisdiction and venue, events of default, remedies or other
provisions that may be contained in documents required to consummate this
financing. A payment or covenant default shall be subject to a default rate of the
lesser of Prime plus 8% or the maximum allowed rate by law. All of such terms
will be set forth in the final, definitive loan documents, and all such terms must be
acceptable to the Lender and its counsel. All matters relating to this loan are
subject to Lender’s policies and procedures in effect and applicable government
statutes and regulations.

(d) Receipt of opinion from Note Counsel in form and substance satisfactory to the
Lender, which shall include, without limitation, an opinion that the interest on the
Note is excludable from gross income of the owners thereof for Federal income
tax purposes and that the Note is a qualified tax-exempt obligation under Section
265(b) (3) of the Internal Revenue Code.

(e) The Borrower agrees to have the principal and interest payments collected via
ACH Direct Debit from a SunTrust Bank account.

(f) Parity: This debt will be on parity with all other senior debt secured by the
Pledged Revenues described herein.

(9) Additional Debt Test: In order to issue additional parity debt secured by Pledged
Revenues, the average net Pledged Revenues for the two most recent fiscal
years must equal at least 1.50x the projected maximum annual debt service on
the existing and proposed debt.

(h) City will covenant that the Franchise Fees and Utility Tax Revenue will be in
effect for the term of loan and the City will not repeal ordinances levying the
Franchise Fees and Utility Tax Revenue nor amend or modify said ordinances or
said franchise or tax in any manner so as to reduce the rate or amount of
Franchise Fees and Utility Tax Revenue levied thereunder, together with such
additional related covenants requested by the Lender.

© 2013 SunTrust Banks, Inc. SunTrust is a federally registered service marks of SunTrust Banks, Inc.
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Dunlap & Associates, Inc.

Financial Consultants

July 18, 2014

Mr. William Alonso

Assistant City Manager/Finance Director
City of Miam{ Springs

201 Westward Drive

Miami Springs, Fla. 33166

Re: City of Miami Springs
Bank Loan RFP for $5.66 million Aquatic Facility
Summary of Responses

Dear Mr. Alonso,

Dunlap & Associates, Inc. distributed, on June 2, 2014, the “City of Miami Springs Request for Proposals in
the amount of $5,660,000 Capital Improvement Revenue Note, Series 2014” (the “RFP”) to fourteen (14)
banks. Responses were due by 2:00 p.m. on July 8, 2014.

On July 8, 2014 at 2:00 p.m., the City of Miami Springs (the “City”) did not receive any proposals in response
to the RFP, due to the following reasons, as stated by the banks when contacted by Dunlap & Associates, Inc.:

1. Bank of America Merrill Lynch indicated that they did not respond to the RFP because the term was
too long and the City was not an existing client.

2. BB&T indicated that they did not respond to the RFP because the Credit Committee determined that
the project was not deemed to be essential. They also expressed concern about a declining
undesignated fund balance over the past few years.

3. BBVA Compass had the same concerns at BB&T; however they did not mention the reduced
undesignated fund balance.

4, JP Morgan Chase had the same concerns about the essentiality of the project and the term of the
financing was too long.

5. SunTrust did not respond initially due to the fact that the person responsible for this relationship,
Steve Leth, was ill and not able to respond. The bank asked for and was granted an extension by the
City, and did submit a proposal on July 14, 2014 (see the attached summary and email).

6. TD Bank did not respond because of timing, lack of credit capacity, and the term of the financing.

After contacting the City to discuss the reasons for the non-responses, the City announced that they would
accept a proposal from SunTrust, since they expressed an interest in submitting a proposal if the deadline was

extended.

On July 14, 2014 at 12:12 p.m., SunTrust submitted their proposal, which we reviewed and discussed with the
City on July 15, 2014, (Please see the attached summary and email).

1146 Keyes Avenue Winter Park, Florida 32789

Telephone: 407.678.0977 Telecopy: 407.678.6240

Q)




Different Results if REFP Amended?

The primary reasons for not responding were the purpose of the financing and term. Given the City’s desire to
construct the Aquatic Center and the need to keep the annual debt service at or near $500,000 we would not

have expected a different result.

If you have any questions, please contact me at (407) 678-0977.

Sincerely,

unlap & Associates, Inc.

1146 Keyes Avenue Winter Park, Florida 32789

Telephone: 407.678.0977 Telecopy: 407.678.6240

®
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Attphat D

William Alonso

From: Ross.David <David.Ross@SunTrust.com>

Sent: Wednesday, July 30, 2014 6:52 PM

To: William Alonso; Ron Gorland; Jan Seiden

Subject: [Secured] City of Miami Springs: Interest Rate and Funding Options for discussion only
Importance: High

Gentlemen

Thank you for your time last week to discuss the financing for the proposed Aquatic Center and other Capital
Improvements. You indicated that the Aquatic Center project financing was going to be delayed from the
contemplated August financing date so costs could be finalized and contingencies reduced after further
architect review and contractor bidding. Accordingly, you requested some non-binding indicative interest rate
and funding alternatives to facilitate a December closing:

First it is worth mentioning that you could borrow in the near future and hold the funds until needed to begin
the project funding. This would allow you to take advantage of the current low interest rate environment.

Other Options Follow. For comparative purposes, these options are set as of July 16, 2014, the day the
Proposal was issued. The interest rate in the Tax Exempt Bank Qualified Proposal, good through August 15,
2014, is 3.38%. This rate was subject to our prepayment provision as would the fixed interest rates

below. The Proposal also outlines that for an additional .25% prepayment without penalty can be made after
2 years. The same would also apply to the fixed rates below.

Also note that these rates are quoted as a point in time and could change based upon market changes.

Certain forward rates below are utilizing the Federal Reserve H 15 Swap Rates as an Index Rate. These can be
accessed at the following website:

http://www.federalreserve.gov/releases/h15/data.htm

@ Forward Delivery Note Purchase Agreement (Fixed Rate Certain):

e Pricing: Add 25 basis points to the rate stated in the proposal for a December 15th funding. Rate
would be 3.63%

e Breakage Fee: : If Facility is not funded for any reason, Borrower will be obligated to pay Lender a
Breakage Fee (to make Lender whole for risks of market interest rate changes) and expenses incurred
by Lender in connection with the Facility including , without limitation, attorney fees. The Breakage
fee will be based on a present value formula which would allow the Lender to maintain its yield if
funds reserved for this loan have to be reinvested.

@Forward Delivery Fee for December 15 Closing




e If Borrower pays a nonrefundable Forward Delivery Fee of $107,000.00, the interest rate of 3.38% as
stated in Proposal could be maintained and there would be no breakage costs in the event loan did not
close.

@ Set Rate three days prior to closing.
e  Pricing: 65% of the total of the 10 year Federal Reserve H15 Swap Rate + 2.52%,. The 10 Year H 15 on

July 16" was 2.68% . [.65 x (2.68% +2.52%)=3.38%

e Foran additional .10% added to the rate, Borrower can lock in the rate up to 90 days before closing as
opposed to waiting until 3 days before closing.

e Breakage Fee: No Breakage Fee if loan does not close

@ Non Revolving Line of Credit and Term Facility
® Non Revolving Line of Credit (This Facility is variable rate)
o Maturity — 24 months
o Draw/Repayment: Funds drawn as needed/Interest only
o Pricing 65% of the total of 1 month Libor +2.01%. Based on the 1 Month Libor Rate on July 16"
of .16%, the borrowing rate would be 1.42%. [.65 x (.16%+2.01%) =1.42%)]. This would adjust
monthly based on the 1 Month Libor Rate.
o At Maturity, the outstanding balance will convert to a Term Facility
e Term Facility (Fixed Rate)
o Maturity: 13 years following conversion to term loan.
o Repayment: Amortize with approximately level annual principal and interest payments
o Pricing: 65% of the total of the 7 year Federal Reserve H15 Swap Rate + 2.77%, set three days
prior to conversion of the Line to a Term Facility. The 7 Year H 15 on July 16" was 2.24%. [.65 x
(2.24% +2.77%)=3.26% For an additional .10% added to the rate, Borrower can lock in the rate
up to 90 days before closing.

Please note that the above are indicative rates and funding options and don’t represent a formal proposal or
commitment to lend.

| hope you find this information valuable and useful. Please let me know if you have any questions or require
additional information. | am available to meet in person or by conference call to discuss these options

Thank you for this opportunity to provide value to the City.
Best Regards

Dave

David K. Ross
Senior Vice President & Relationship Manager
STI Institutional and Government, Inc.

Tel: 954.765.7445 Mobile: 954.328.7377
Fax: 954.765.7240

Mail Code FL-Fort Lauderdale-1073

515 E. Las Olas Boulevard 7th Floor
Fort Lauderdale, FL 33301
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