CITY OF MIAMI SPRINGS, FLORIDA

Mayor Zavier M. Garcia
Vice Mayor Bob Best Councilman Billy Bain
Councilwoman Roslyn Buckner Councilman Jaime Petralanda

Decorum: “Any person making impertinent or slanderous remarks or who becomes boisterous while addressing the City Council, shall be barred
from further audience before the City Council by the Mayor, unless permission to continue or again address the City Council is granted by the
majority vote of the City Council members present. In accordance with the foregoing, the City Council has determined that racial or ethnic slurs,
personal attacks and comments unrelated to City matters or issues constitute prohibited comments from the podium.”

CITY COUNCIL SPECIAL MEETING AGENDA
Monday, August 31, 2015 — 7:00 p.m.
City Hall, Council Chambers, 201 Westward Drive

1. Call to Order/Roll Call
2. Invocation: Councilman Petralanda
Salute to the Flag: Audience participation

3. Presentation from Joseph Corradino of the Corradino Group regarding the Golf
Cart Study

4. City of Miami Springs 90" Anniversary Event Co-Chairs JoEllen Phillips and Patti
Bradley Presentation

5. Building Department Recommendation to add one full time Building Specialist |
staff person for FY2015-2016

6. FY2015-2016 Budget Meeting Update/Budget Finalization

7. Adjourn

Please visit www.miamisprings-fl.gov for current meeting schedule or follow us on L Twitter @ MIAMISPRINGSFL

Live streaming video of this meeting is available at http://www.miamisprings-fl.gov/webcast.

Anyone wishing to obtain a copy of an agenda item may contact the City Clerk at (305) 805-5006, download the complete agenda packet from
www.miamisprings-fl.gov or view the materials at City Hall during regular business hours.

Pursuant to Florida Statute 286.0114, the City Council provides the public with a reasonable opportunity to be heard on all matters.

If any person decides to appeal any decision of this Board with respect to any matter considered, s/he will need a record of the proceedings and for
such purpose may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the
appeal is made (F. S. 286.0105), all of which the City does not provide.

In accordance with the Americans with Disabilities Act, persons needing a special accommodation to participate in this proceeding should contact the
City Clerk, 201 Westward Drive, Miami Springs, Florida 33166. Telephone: (305) 805-5006, no later than (7) days prior to the proceeding.

Pursuant to Sec. 2-11.1 (S) of the Miami-Dade County Code and Miami Springs Code of Ordinances Chapter 33 - §33-20, all persons, firms or
corporations employed or retained by a principal who seeks to encourage the passage, defeat, or modifications of (1) ordinance, resolution, action or
decision of the City Council; (2) any action, decision, recommendation of any City Board or Committee; or (3) any action, decision or recommendation

of City personnel during the time period of the entire decision-making process on such action, decision or recommendation which will be heard or
reviewed by the City Council, or a City Board or Committee shall register with the City before engaging in any lobbying activities on forms prepared for
this purpose and shall state under oath his or her name, business address, the name and business address of each person or entity which has
employed said registrant to lobby, and the specific issue on which he or she has been employed to lobby. A copy of the lobbyist registration form is
available from the Office of the City Clerk.



http://www.miamisprings-fl.gov/
http://www.miamisprings-fl.gov/webcast
http://www.miamisprings-fl.gov/

AGENDA MEMORANDUM

Meeting Date: 08/31/2015

To: Ron Gorland, City Manager

From: Ulises A. Fernandez, Building Official

Subject: Building Department Recommendation to add one full time Building

Specialist I staff person for FY2015-16.

Based on my 90 day assessment of the Building Department, it is my recommendation that we employ
an additional full-time member to our workforce in order to adequately staff our Department. Increasing
the amount of employees to 4 will enable the Department to sustain its workload without the assistance
of the Code Compliance Officers as well as the following improvements:

CUSTOMER SERVICE:

e Additional staff will allow the Department to maintain a correct number of manpower to satisfy
the current and projected work load.
¢ Additional staff will help the Department reduce significantly the number of “missed” calls to

our Office.
e Additional staff will greatly help the Department to maintain current on all documents and
monthly reports.
WORKILOAD DISTRIBUTION:

e Additional staff member will enable the Department to provide continuous scanning of our
smaller size permits.

e Additional staff will also provide assistance to purge and log all plans that will be sent out for
scanning.

SICK & VACATION COVERAGE:

¢ Additional staff member will provide the Department the necessary backup manpower when an
employee is out sick or on vacation.

The addition of a Building Specialist I with a paygrade of PG15 ($29,299-$43,449) and a starting salary
at the low end of the range of $29,299 (total cost with benefits $43,500). This cost will not affect the
General fund since the Building fund has its own separate Special revenue fund with all costs for the
operation being funded from the operations permit revenues.




Building Department Recommendation
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It is expected that during the next twelve months three new hotels will be starting their permitting
process, this will increase the workload for the operation so the additional position would help maintain
our expected levels of customer service and turn-around time. Additionally, these three hotels will also
increase revenues to the operation over the next 3-4 years of planning and construction.

Below is a chart showing the permit/revenue activity for the past three years, keeping in mind that under
State Statutes the revenues from this permitting activity can only be used to support the costs of the

building operation.
FY2012 FY2013 FY2014

Commercial Permits Issued 875 987 948
Residential Permits Issued 265 250 236
Total revenues $404,916* $663,443*  $948,269*
Total costs $653,903 $655,963 $728,318
Surplus (deficit) $(248,987) $ 7,480 $219,951

(*please remember that revenues collected in one year cover the costs of inspections, etc that may span more than one year)







FY2015-16 Budget Workshop Update
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Attachment B is a balanced budget at a millage of 7.3634 but does not provide for an increase in
reserves.

Attachment C is a budget at the rollback rate of 7.2477 and shows a deficit of $108,345. This
scenario would require significant cuts.

Attachment D is an updated listing of possible cuts, we have updated the listing to show the items that
have already been accepted. Attachment E is an updated list of unbudgeted consideration items that

Council may consider for the FY15-16 budget.

Below is a table showing the surplus at various millage rates:

Millage Surplus

7.67100 $288,056 Current Millage
7.60000 $221,567

7.55000 $174,745

7.50000 $127,922

7.45000 $81,099

7.40000 $34,277

The projected surplus for the current FY14-15 will be approx. $200.000.
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