CITY OF MIAMI SPRINGS, FLORIDA

Mayor Zavier M. Garcia
Vice Mayor Michael Windrem Councilman Billy Bain
Councilman George V. Lob Councilman Jaime A. Petralanda

Decorum: “Any person making impertinent or slanderous remarks or who becomes boisterous
while addressing the City Council, shall be barred from further audience before the City
Council by the Mayor, unless permission to continue or again address the City Council is
granted by the majority vote of the City Council members present. In accordance with the
foregoing, the City Council has determined that racial or ethnic slurs, personal attacks and
comments unrelated to City matters or issues constitute prohibited comments from the
podium”.

AGENDA
REGULAR MEETING
Monday, April 22, 2013 - 7:00 p.m.
Council Chambers - City Hall
201 Westward Drive - Miami Springs
1. Call to Order/Roll Call
2. Invocation: Councilman Lob

Salute to the Flag: Students from Miami Springs Elementary School will lead the
audience in the Pledge of Allegiance and Salute to the Flag

3. Awards & Presentations:
A) Introduction of Golf and Country Club Director Paul O’Dell

B) Presentation of Award Winning Video “Take a Stand, Lend a Hand” by Miami
Springs Senior High School Students Jennifer Porres and Daniela Zapata

C) Certificates of Recognition to Miami Springs Senior High School Students
Jennifer Porres and Daniela Zapata

4. Open Forum: Persons wishing to speak on items of general city business, please sign
the register located on the speaker's stand before the meeting begins
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5. Approval of Council Minutes:

A) 04-08-2013 — Special Meeting
B) 04-08-2013 — Regular Meeting
6. Reports from Boards & Commissions:
A) 04-03-2013 — Architectural Review Board — Minutes
B) 04-09-2013 — Recreation Commission — Cancellation Notice
C) 04-10-2013 — Golf and Country Club Advisory Board — Lack of a Quorum
D) 04-11-2013 — Board of Parks and Parkways — Minutes
E) 04-15-2013 — Revitalization and Redevelopment Ad-Hoc Committee —
Cancellation Notice
7. Public Hearings: None
8. Consent Agenda:
A) Recommendation that Council Waive the Competitive Bid Process and Approve

an Expenditure of $15,000.00 to Firepower Displays Unlimited, LLC for the
Purchase of the 4" of July Fireworks Display, Pursuant to Section 31.11 (E) (6)
(g) of the City Code

9. Old Business:

A)
B)

C)

Appointments to Advisory Boards by the Mayor and Council Members

Recommendation from the Education Advisory Board Regarding Asking the City
Council to Authorize Representation to the Board from Public Works, Police and
the Chamber of Commerce in Order to Achieve the Collaboration Between the
City and Miami-Dade County Public

Scheduling of Executive Session on Monday, April 29" or Tuesday, April 30,
2013

10. New Business:

A) Council Liaison Appointments to the Advisory Boards
B) Recommendation that Council Award a Bid to Lowes, Utilizing the Cooperative
Purchasing Network Contract R4954 in the Amount of $20,000.00 on an “As
Needed” Basis for Various supplies and Stock Items Pursuant to Section 31.11
(E) (5) of the City Code
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10. New Business: (continued)

C)

D)

E)

F)

G)
H)

First Reading — Ordinance No. 1053-2013 — An Ordinance of the City Council
of Miami Springs Amending Code of Ordinance Section 34-14, Appointments,
by Adding Thereto a Maximum Number of Hours for Other Than Fulltime
Classified Employees; Repealing all Ordinances or Parts of Ordinances in
Conflict; Effective Date

Recommendation that Council Award City RFP # 02-12/13 to Alberni,
Caballero & Company, LLP, the Lowest Responsible Proposer, in the Amount
of $32,000.00, for External Auditing Services, Pursuant to Section 31.11 (E)
(2) of the City Code

Recommendation from the Board of Parks and Parkways to Fund the Site
Preparation, Purchase and Installation of New Plants and Landscaping for the
Purpose of Renovating the Butterfly Park

Recommendation from the Board of Parks and Parkways Regarding the Yard of
the Month for May and June 2013

Code Compliance Revision Recommendations Regarding Commercial Vehicles
Discussion Regarding Advertising in the Conference Edition of the Quality Cities

Magazine to Celebrate the Florida League of Cities 87" Conference in Orlando,
Florida to be Held During August 15-17, 2013

11. Other Business:

A)
C)

FY 2012-2013 Second Quarter Budget Status Report (Unaudited)

Recommendation that Council Reschedule the Monday, May 27, 2013 Regular
Meeting to Tuesday, May 28, 2013 at 7:00 p.m.

12. Reports & Recommendations:

A) City Attorney
B) City Manager
C) City Council
13.  Adjourn
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If any person decides to appeal any decision of this Board with respect to any matter considered, s/he will need a record of
the proceedings and for such purpose may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is made (F. S. 286.0105), all of which the City does not
provide.

3k 3K 3k 3k 3k 3k 3k sk 3k 3k 3K 3k 3K 3k sk 3k sk 3k sk 3k sk 3k 3k sk 3k sk 3k 3k 3k ok 3K 3k sk 3k 3k 3k 3k 3k 3k 3K 3k Sk 3k sk 3k 3k 3k k3K 3k 3k 3k Sk 3k 3k 3k k3K 3k 3k 3k Sk 3k Sk 3k Sk 3k 3k 3K sk 3k 3k 3k 3k k3K 3k 3k 3K k3K 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k ok 3k 3k 3k ok ok ok 3k 3k sk ok ok
In accordance with the Americans with Disabilities Act, persons needing a special accommodation to participate in this
proceeding should contact the City Clerk, 201 Westward Drive, Miami Springs, Florida 33166. Telephone: (305) 805-5006,
no later than (7) days prior to the proceeding.
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all persons, firms or corporations employed or retained by a principal who seeks to encourage the passage, defeat, or
modifications of (1) ordinance, resolution, action or decision of the City Council; (2) any action, decision, recommendation of
any City Board or Committee; or (3) any action, decision or recommendation of City personnel during the time period of the
entire decision-making process on such action, decision or recommendation which will be heard or reviewed by the City
Council, or a City Board or Committee shall register with the City before engaging in any lobbying activities on forms
prepared for this purpose and shall state under oath his or her name, business address, the name and business address of
each person or entity which has employed said registrant to lobby, and the specific issue on which he or she has been
employed to lobby. A copy of the lobbyist registration form is available from the Office of the City Clerk.
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Paul O’Dell

7221 NLW. 174 th Terrace Apt. 104 Miami Lakes FL 33015, 305-331-2666, email: podeil@ bellsouth.net

25+ year:. in the Hote! and Club industry, with emphasis on General { {
Knowiedgeable in all aspects of Country Club Operations. Spemﬁc strengths include a ;:arom and
results-oriented business sense, and strong marketing and organizational abilities, administrative

experience including sales forecasting, accounting, and market segment growth.

RELEVANT EXPIRENCE

3/13/ - to present - Brookhaven C.C. Dallas Texas

Golf Operations

1/12- 3/13

_ Had major spine snrgerv and did not work until 3/13 with Dr. Barth Green UM Spine Cllmc

At Jackson Memorial Hospital,

510-12/11
Did not work or apply for any positions.

4/08-4/10 High Vista Country Club, Mills River. NC

General Manager/ Consultant

»  Responsible for a staff of 43 employees in all departments.

»  Manage and oversee daily operations, budgeting and cash flow management; includes Food &
Beverage operations, Golf operations, Sales and Course Maintenance and Standards.

~  Restructured the operation including ereating all membership marketing materials and making
necessary key management position changes to increase higher productivity and greater attention
to detatl, in this private gated community consisting of 345 upscale homes and all homeowner
facilities, pool .tennis courts .golf course and clubhouse.

2002-2007 Doral Park Country Club, Doral, FL

General Manager

~  Prepared and presented ammual budget and revenue forecast 1o Board of Directors,

#~ Developed Capital Improvement Plan and forecast iajor components of the Club

#  Developed and executed a $2.75 million dollar refinance of existing clubhouse. upon arrival in
2002, which included a expansion of the fitness center.

#  Brought about a financially sound operation after one vear. from an annual cash-toss company by
working with corporate clients and creating structure while monitoring expenses vs. reventes
focusing on increased Revenue and NOL

1991-2002 PGA Touwr Inc./Muirfield Group
Golf Club of Miami, Miami Florida

General Manager

#  Recruited by PGA Tour from Turnberry Isle to financially stabilize the club,

#  Developed a marketing action plan resufting in increased rounds of golf. a greater number of
tournaments, as well as a dramatic increase in Membership Sales by 50%.

~  Managed 54 holes of golf. two driving ranges, and two clubhouses.

#~  Quersaw construction of a new clubhouse and opening ,oversaw the opening of two F&B
outlets..

»  Managed a staff of 80 employees



»  Responsibie for all PGA tour operations and standards from golf course presentation and
conditions, to all “Above and Beyond™ service levels.

»  Passcd Executive Testing Progran (3-days) required to be employed by PGA Tour in an
exeeutive position,

(Continned)

PAUL O’DELL Page 2

1983-1991 Turnberry Isle Resort & Club, Aventura, FL
Senior National Sales Manager

»  Assisted in developing the National Marketing Plan for a 354 room, Five Star Resort and assisted in
Pre-Opening Collateral and Amenities plan. Resort had 36 holes of golf, 22 tennis courts, a deep
water marina and 35,000 square feet of meeting space, and four very exclusive condominium towers.

»  Sccured and pre-sold hotel as headquarters for 1989 Breeders Cup while hotel was sitll in rough
construction, from artist renderings,

»  Responsible for the Northeast Business Travel Markel segments and Corporate groups. My
strengths were conpections to the professional sports owners and league meetings.

»  ldeveloped the Collegiate Fail classic which involved all NCAA conferences and generated golf
tournaments between University alumni groups, for enjoyment and competition.. Quicome:
Excceded sales goals by 34% of budget.

#  Assisted Dircctor of Sales with mentoring young sales staff of 7 and had direct responsibility for
the Northeast Business Markets and Leisure Market.

EDUCATION
»  Business Management Course Work — Southern Methodist University (Braniff Airways Co-op
program)

#  TFlorida Condominium Association Management (CAM License) .
> Working knowledge of Spanish

CIVIC & VOLUNTER BOARDS:

United Cerebral Palsy, Dade, Broward & Palm Beach Counties Board of Directors.
The Florida Healtth Breast Care Initiative, Board of Directors,

CMAA Member

Miami-Dade County Planning and Zoning Board .

Community Management Certificate
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Miami Springs Hégh School students win anti-bullying
film contest

By ANGIE AGUILA/Gazette Writer
River Cities Gazette

It's a win, win, win for the City of Miami
Springs, Miami Springs Senior High School
and two of its most creative students. The
students earned the first-place award and
plenty of cash for their school in the
inaugural Bully Free-0-Five Miami-Dade
Public High School Art & Film Festival.

The Art & Film Festival was created by a
group of young professionals as part of the
Greater Miami Chamber of Commerce’s

k Leadership Miami Program. About 16
L ERTR people from varying professions came
ANTI-BULLYING WINNERS: Award-winning Miami Springs

Senior High students Daniela Zapata and Jennifer Porres L0J€1her and dec'de_d that they Wamed to
with Kim Werner and Elizabeth Crawley of Bully Free-0-  focus their community service efforts in the

Five. area of education, and specifically on the

epidemic of bullying in our local schools.
They launched an art and video contest in which high school students from across the

county were given a voice to express what builying means to them.

More than 430 students from the district submitted artwork or videos to the contest
resulting in over 220 final submissions from 33 different high schools. The winners of the
contest were announced on March 20 at Miami Jackson Senior High School. Two students
from Miami Springs Senior High, Jennifer Porres and Daniela Zapata, won first place for

their video, “Take a Stand, Lend a Hand” and received $1,000 worth of prizes and $5,000
in cash for their school.

“These young ladies are incredibly talented and their work proves it,” said Lindi Bowman
of Rise4Miami/l.eadership Miami. “We are hoping to disseminate the video across the
district so that students from all over can see the work of their peers. We believe that in
order to make a real impact on bullying, change must originate from the students
themselves. This is why we decided to create the Bully Free-0-Five Art & Film Festival and

give students a voice through creative self-expression in order to illustrate what bullying
means to them.” '



This is a success story not just for Miami Springs Senior High School but a success
story for the entire City of Miami Springs. The opening line of the award-winning video is,
“The only thing necessary for the triumph of evil is for good men o do nothing.”

The video ends with statistics that should grab our attention. "One in seven students in
K-12th grade is either a buily or a victim of bullying,” and “71 percent of students report
incidents of bullying as a problem at their schoo! ” Porres and Zapata ask viewers to take a
stand and to lend a hand.

The city as a whole has done just that, starting with Kim Werner, who has long been a
spokesperson for the anti-bullying campaign. Werner is the creator of A Piece Full World
and a Miami Springs resident. Back in January, Werner was brought in for her expertise
and {o train bullying prevention to the Rise4Miami Group.

Werner contacied Miami Springs city manager Ron Gorland. He immediately said yes
and opened the doors to New Community Center. Omar Luna and Noel Acosta graciously
offered their assistance, too. With the support of a community, the anti-bullying training fell
perfectly into place.

Werner was then invited {0 be one of the judges at the culminating event at Miami
Jackson Senior High School. Of the more than 200 entries, the group had selected 10 and
the judges then chose numbers 1, 2 and 3. Werner was surprised and thrilled to find out
that the grand prize would go to students from her own backyard and she would then be
asked to present the winning check to the students. School board member Susie Castilio
was present the night of the awards and celebrated right alongside the recipients.

“This is big and the $5,000 is further acknowledgement of how important the anti-
bullying message is,” Gorland said. “Way to go, Anna and Kim (referring to Miami Springs
Senior High School Principal Anna Rodriguez and Werner)! Thanks again for all your
efforts.”

"Bullying, in general, is ideally prevented when schools’ cultures shift from places in
which builying is perceived by kids as ‘cool’ to places where it isn't "cool,” said Werner.
"That takes school districts’ leadership’s commitment and resources, human and
monetary, sustained over time. That's time and resources we in Miami-Dade County
Public Schools, frankly, just dor’t have right now. Miami Springs Senior High School, for
example, has only three counselors and no TRUST counselor; our state's bullying and
harassment policy mandate, although important, is unfunded.

"So this video’s message of 'going to battle’ for yourself and for each other resonates
with me. It is a battie out there. Our weapons are friendship and courage -~ for ourselves
and for each other.”

The winning video is scheduled to be shown at the Miami Springs city council meeting
on April 8. You can also see the video at www.facebook.com/bullyfree05.
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One of two Miami Springs Senior High School Students
who earned the first-place award
at the “Bully-Free-0-Five”

Miami-Dade Public High School Art & Film Festival
for their video “Take a Stand, Lend a Hand”,
winning $1,000 worth of prizes
and $5,000 cash for their school.

Presented this 22rd day of April 2013.
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One of two Miami Springs Senior High School Students
who earned the first-place award
at the “Bully-Free-0-Five”

Miami-Dade Public High School Art & Film Festival
for their video “Take a Stand, Lend a Hand”,
winning $1,000 worth of prizes
and $5,000 cash for their school.
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DRAFT

City of Miami Springs, Florida

The Miami Springs City Council held a SPECIAL MEETING in the Council Chambers at City
Hall on Monday, April 8, 2013, at 6:00 p.m.

1. Call to Order/Roll Call:

The meeting was called to order at 6:08 p.m.

The following were present:

Also Present:

Mayor Zavier M. Garcia
Vice Mayor Bob Best
Councilwoman Jennifer Ator
Councilwoman Grace Bain
Councilman George Lob

City Manager Ronald K. Gorland

Assistant City Manager/Finance Director William Alonso
City Attorney Jan K. Seiden

Chief of Police Peter G. Baan

Planning and Zoning Director James H. Holland

Golf and Recreation Director Omar L. Luna

Interim Golf Course Director Sandy Pell

Building & Code Compliance Director H. “Tex” Ziadie
Elderly Services Director Karen Rosson

I.T. Director Jorge Fonseca

Public Works Director Thomas Nash

City Clerk Magali Valls

Deputy City Clerk Suzanne S. Hitaffer

Clerical Assistant Elora R. Sakal

2. Invocation: Councilwoman Bain offered the invocation.

Salute to the Flag: The audience participated.

3. Resolution No. 2013-3577 - A Resolution of the City Council of the City of Miami
Springs Canvassing Returns of the Miami Springs General Election of April 2, 2013
and Declaring Results Thereof

City Attorney Jan K. Seiden read the resolution in its entirety.

Minutes — City Council Special Meeting

1 Monday, April 8, 2013



Vice Mayor Best moved to adopt Resolution No. 2013-3577. Councilwoman Bain seconded
the motion, which carried unanimously on roll call vote.

4. Administration of Oath of Office to City Officials

City Clerk Magali Valls administered the oath of office to Michael Windrem.
City Clerk Magali Valls administered the oath of office to Billy Bain.

City Clerk Magali Valls administered the oath of office to George V. Lob.

City Clerk Magali Valls administered the oath of office to Jaime A. Petralanda.

Board of County Commissioners Chairwoman Rebeca Sosa administered the oath of office to
Zavier M. Garcia.

Councilwoman Ator commented that she appreciates the opportunity to have served and she
has certainly enjoyed her time on the Council. Former Councilman Rob Youngs once said to
her after she was elected that if she never did anything else for Miami Springs again, she had
done her duty and that has resonated with her for many years. She does not regret her four
years on the Council and does not regret any of the decisions she has made.

Councilwoman Ator congratulated the candidates who won the election and commented that
she is a little confused on what the big deal was about seat one because seat four is the best
seat. She thanked her husband who will be at the Regular meeting with their son to lead the
pledge.

Councilwoman Bain thanked everyone and the residents of Miami Springs. She enjoyed sitting
on Council. She thanked all of the Departments and City employees because Council is as
good as the people that work around them. It has been a pleasure working with Council, City
Manager Gorland, Assistant City Manager/Finance Director Alonso, City Attorney Seiden, and
City Clerk Magali Valls. She has learned a lot and will take the knowledge with her. She will
always be here to serve the City and enjoys doing so. She congratulated the winning
candidates.

Vice Mayor Best said that it has been an honor to represent the citizens for the last eight
years. He enjoys representing the people and he will continue to do so for anyone that is in
need. He thanked his fellow Council members that he served with and the new Council. He
hopes that they move the City forward in the appropriate direction and that some of the issues
that Council has had to face before will diminish and make it easier for the new Council.

Vice Mayor Best thanked City Manager Gorland, the Administration and everyone who helped
him in the last eight years. He also thanked County Commission Chairwoman Rebeca Sosa
for being present to swear in Mayor Garcia and he acknowledged her contributions to the City.
He reiterated his thanks to the City of Miami Springs.

Minutes — City Council Special Meeting 2 Monday, April 8, 2013



5. Adjourn

There being no further business to be discussed the meeting was adjourned at 6:25 p.m.

Zavier M. Garcia
Mayor

ATTEST:

Magali Valls, CMC
City Clerk

Approved as during meeting of:
Transcription assistance provided by Elora R. Sakal.

Words -stricken—through- have been deleted. Underscored words represent changes. All other words remain
unchanged.
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DRAFT
City of Miami Springs, Florida

The Miami Springs City Council held a REGULAR MEETING in the Council Chambers at City
Hall on Monday, April 8, 2013, at 7:00 p.m.

1. Call to Order/Roll Call
The meeting was called to order at 7:03 p.m.

The following were present: Mayor Zavier M. Garcia
Vice Mayor Michael Windrem
Councilman Billy Bain
Councilman George V. Lob
Councilman Jaime A. Petralanda

Also Present: City Manager Ronald K. Gorland
Assistant City Manager/Finance Director William Alonso
City Attorney Jan K. Seiden
Chief of Police Peter G. Baan
Golf and Recreation Director Omar L. Luna
Interim Golf Course Director Sandy Pell
Building & Code Compliance Director H. “Tex” Ziadie
Elderly Services Director Karen Rosson
I. T. Director Jorge Fonseca
City Clerk Magali Valls
Deputy City Clerk Suzanne S. Hitaffer

2. Invocation: Mayor Garcia

Salute to the Flag: Students from All Angels’ Academy led the audience in the Pledge
of Allegiance and Salute to the Flag.

Mayor Garcia presented baseball caps to the students who participated in the pledge.
3. Awards & Presentations:
3A) Certificate of Recognition - Harvest Moon Bistro

Terry Margolis from Harvest Moon Bistro was not present.

Minutes — City Council Regular Meeting 1 Monday, April 8, 2013



3B) Yard of the Month Award for April 2013 - 1291 Redbird Avenue - Victor and
Zoraida Gutierrez

Victor and Zoraida Gutierrez of 1291 Redbird Avenue were not present to receive the award.

3C) Presentation by Richard Singer of NGF Consulting, Inc. Regarding the Operation of
the Golf and Country Club

City Manager Ronald K. Gorland congratulated the Mayor and Council on their recent election.
He said that it is his pleasure to be working for them and he looks forward to the next two
years.

City Manager Gorland stated that he has known Richard Singer of NGF Consulting, Inc. for
quite a few years. Mr. Singer is with National Golf Foundation, which is a consulting group
and he has been very kind to respond to many questions over the years. There are two major
issues to consider for the Golf Course and the first is whether or not the Golf Course can
break even because more than $12MM has been spent on the property since it was acquired,
including the acquisition price. The first two management companies did not work out and the
third was a local manager that also did not work out. The management was brought in-house
and the losses were reduced to $125,000 a year compared to more than $500,000.

The second question to consider is under what conditions and what type of manager or golf
director is needed to make the Golf Course break even, according to Mr. Gorland. Mr. Singer
took on the assignment and Council was provided with a copy of his PowerPoint presentation,
together with a detailed summary.

Richard Singer of NGF Consulting, Inc. stated that it is great to be in Miami Springs and to
see what has been going on with the Golf and Country Club, which is a very impressive
property with a lot of history and tradition that is important to golf. There are factors and
issues that can be controlled and others that cannot be controlled, when owning and operating
a property like the Golf Course. He will help the City to understand what can be done to
operate the Golf Course more efficiently with the things that can be controlled or improved
upon and also to understand what cannot be controlled and how they are affecting the
business.

Mr. Singer explained that NGF is a 77-year old golf industry research and consulting firm that
has done municipal golf consulting in the last few years; he has been managing the consulting
practice for 24 years. The company is not an advocate for any position other than the
success of the Miami Springs Golf and Country Club; they have no other interests and cannot
benefit financially from any decision that the City makes. The company was hired as an
information resource to provide facts and opinions in order for the City to make the best
decisions.

Mr. Singer stated that their purpose is to help improve the economic performance of the Golf
Course by providing tips and ideas for what is necessary to bring the facility to a level that will
break even or cover the direct expenses to operate the facility on a day-to-day basis. There
would be additional expenses for any large-scale capital upgrades, improvements or debt
service.

Minutes — City Council Regular Meeting 2 Monday, April 8, 2013



Mr. Singer said that he suggested attributes for a person in charge to fill the Director of Golf
position that can provide the best chance for success with the property. He continued to
explain the methodology and activities that were conducted to perform the review.

A very thorough review was conducted on-site to identify key issues related to the continued
operation, including a complete inspection of the property for its physical condition and
identifying areas that may need improvement, according to Mr. Singer. The focus was on
providing ideas and recommendations that could improve revenue or reduce operational
expenses. Benchmarks were also identified that he felt were important to show how the golf
facility operation compares to industry norms and other municipal golf courses in terms of
revenues, expenses, maintenance, marketing, etc.

Mr. Singer stated that on the surface, the facility has the basic design features and location to
be a successful public golf course with great history and tradition, but there are several factors
that are preventing it from achieving its maximum economic potential. It is an 80-year old+
golf course with aging infrastructure, turf, greens and features that affect its conditions and
there are drainage issues that affect the play of golf. There are issues with the cart paths
and on-course restrooms that could help if they are improved.

Mr. Singer concluded that the golf course property needs investment over the next couple of
years in order to improve the economic performance and to generate revenue. He said that
the golf course may never experience a break-even level in its present condition.

The rounds activity is lower than the average for comparable type facilities, according to Mr.
Singer. The totals have declined in the last couple of years, more so than the market, with a
significant drop-off in golf activity in 2009, 2010 and 2011. The industry in Florida and nation-
wide experienced somewhat of a recovery in 2012, which did not happen at the Miami Springs
Golf and Country Club. Top revenues were about $1.1MM from all sources, which is a decline
from levels earned five years ago. Although there is an operational loss, there is more than
$1MM in revenue being generated from the facility, which is generally a strong performance.

Mr. Singer added that the golf course facility has not been able to break even since it was
purchased in 1997, and there is no expectation under the current conditions that this would
continue into the future. There are some operational agreements in place and the food and
beverage agreement is relieving the City of an economic burden, although there is some
concern about the attention being given to the day-to-day golfer, as opposed to the banquet
business.

Mr. Singer expressed his concern about the maintenance agreement currently in place, which
was implemented to reduce the labor expense, but it is not a full-service maintenance
contract; it is for labor only and does not include material, equipment and supplies. A
maintenance agreement that covers all aspects of the golf course maintenance would be more
efficient and is more common with successful municipal golf facilities.

There is also a general lack of entrepreneurial focus in the operation and management of the
Miami Springs Golf and Country Club, according to Mr. Singer. This is something he finds a
lot with municipal golf courses. The City is in the golf business, which is a difficult business
to be in and it takes business initiative to make it work.
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Mr. Singer said that the overall external market is not favorable for strong economic
performance and the immediate local market does not show characteristics that he typically
associates with high participation in golf, including the household and income characteristics,
etc. Because of this, and other factors, the overall performance is expected to be lower than
other similar size municipalities that might operate golf courses. It means that attraction of a
non-local market is important in the long-term. He reiterated that given the physical condition
of the golf course, it might not be reasonable to experience break-even or handle the
necessary improvements.

Mr. Singer explained that independent recommendations for the facility include modification of
the operating structure and investments in the property. He noted that reducing expenses
might be an illusion and there should be care not to budget to revenues, which causes the
conditions to get worse and play is reduced causing the revenues to get lower. He sees
these elements at the Miami Springs Golf and Country Club and there should be an
investment in the property so that it is not lost entirely. After improvements are made, there
must be a commitment to marketing and promoting the golf course to a wider segment of
prospective golfers in order to bring in outside play.

Mr. Singer mentioned that there are two basic options and one is to modify the self-operation,
continue with the privatized food and beverage operation, add a new “hands on” Golf Director,
outsource the maintenance with a full-service type contract, not just labor. The second option
is contract management, but this has been done before without success, and this would only
make sense if a private operator would invest in the property in exchange for some type of
long-term agreement. He understands that this is not allowed in Miami Springs. This only
leaves the option for a modified self-operation.

From his experience, regardless of the structure, ultimately the operation ties back to an
individual that runs the golf course, according to Mr. Singer. The individual’'s strengths and
weaknesses ultimately determine how successful the property will be and the key is to find the
right individual. He recommends that the City continue to operate the golf course under a
modified structure with direction from a business oriented manager.

Mr. Singer said that golf course marketing has changed over the years and now it is entirely
about the internet and on-line marketing, but there is no substitute for face-to-face marketing
and working to attract events, tournaments, golf outings, corporate retreats, etc. to the property
and someone is needed to do this. As a result, additional help might be needed to provide
counter coverage. He reiterated that the maintenance contract should be restructured so that
it is full-service. Investments are needed to improve turf conditions; on-course services are
important and they can lead to increased revenues; improvements to drainage and cart paths
will help to increase play after rainy days.

Mr. Singer said that the improvements would need an investment of close to $1MM and over
time they should improve the operational efficiencies; it is a reasonable goal to try to break-
even operationally and the new revenues could cover the day-to-day operating expenses, but
not the capital expenses needed to make the improvements.

Further recommendations are included in his report, but in general the identified categories are
improved marketing, enhancing electronic capabilities through the website and on-line tee
times, accepting on-line credit card purchases, promoting bilingualism, branding improvement
and promoting the history and tradition of the golf course, according to Mr. Singer. He
explained that tournaments, outings and leagues are the key to public golf courses.
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Mr. Singer added that there should be improvements to the signage around the surrounding
peripheral of the City in order to let the public know about the golf course. Player development
programs are important for the next generation that will help sustain the property for many
years. He firmly believes that the female golf segment is not adequately represented and
there is a lot more that can be done to reach out to this segment.

In summary, Mr. Singer said that the golf course had not reached the point of no return, but
action must be taken to improve the property; it has potential and is in a great location next to
the airport and it would be a shame to lose it.

Councilman Bain commented that a new irrigation was installed approximately three years ago
and he does not understand what happened to the condition of the grass around the greens,
which is important for chipping and putting. This is the biggest complaint that he has heard
about in the last couple of years.

Mr. Singer felt that there are many factors working together that seem to cause the condition,
but it is an aging facility with aging turf.

Councilman Bain said that the turf around the tee boxes is the same age as the turf around
the greens and Mr. Singer responded that the turf around the greens gets the most traffic and
activity.

Councilman Bain emphasized that the grass is not just worn; it is dead and Mr. Singer
attributed it to issues related to applications and the budget for the applications; he felt that
some of the turf will need to be replaced.

Mr. Singer added that a full-service maintenance agreement might help to improve the turf; he
does not feel that it is not being properly maintained, but there are many factors working
against it. He agreed that it needs to be looked at and perhaps more resources are needed
to improve the grass.

Mayor Garcia asked Mr. Singer to clarify his comment about the grass just outside of the tee
box and if it is maintained differently than the grass around the greens.

Mr. Singer clarified that the grass around the greens is under more stress than the grass
around the tee boxes; it has a lot of traffic that adds up over time. It is a living asset that
cannot take the stress, especially 80-year old turf. The areas around the tee boxes or
fairways are not under the same stress.

To answer Councilman Bain’s question, Mr. Singer replied that the turf issue is a major factor,
but the number one step is to get the structure in order, with an on-site manager that is
dedicated to marketing. The second step is to invest in the property as much as possible,
focusing on the on-course conditions such as the turf around the greens, cart paths, drainage,
on-course services, etc.

Councilman Petralanda agreed with Mr. Singer that the future of the game depends on the
kids and that he had not thought about attracting the ladies, which is a good point. He asked
about the $1MM estimated cost and Mr. Singer's comment about it not covering the capital
expense for the improvements.
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Mr. Singer responded that if the golf course remains the same without making an investment it
will be headed for disaster in terms of revenues. Spending $1MM to upgrade the property will
improve the revenue picture and will generate enough to cover day-to-day operation of the
facility, but not enough to cover the $1MM investment to improve the property. This can be
paid for in a number of ways and the most common is some type of debt issue or capital
reduction program. There will probably not be enough funds left over to contribute to the
capital reduction.

Councilman Petralanda commented that even spending $1MM for improvements will not bring
the golf course to a break-even point.

Mr. Singer said that if the definition of “break-even” is covering all expenses and capital costs
then Councilman Petralanda is correct that $1MM will not bring the golf course to a break-
even point.

Mayor Garcia thanked Mr. Singer for his presentation and City Manager Gorland commented
that the presentation is posted on the City’s website.
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Mayor Garcia announced that everyone in Miami Springs is proud of Mike Gavila who won a
trophy for “Best in Taste”, first place prize in the Springs River Festival Bake-off. He wanted

everyone to know about Mike's accomplishments.
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4. Open Forum:
Bully-Free-O-Five

Kim Werner of 1016 Meadowlark Avenue stated that she wanted to introduce Council to two of
the organizers of the competition that Miami Springs Senior High School won. The project was
called Bully-Free-O-Five. The school won $5,000 to use towards anything she wants.

Wendy Billman, Director of Economic Development at the Beacon Council and Corina La
Rosa, Advisory Board Coordinator for the City of Doral stated that they represent Leadership
Miami, The Greater Miami Chamber of Commerce which is a program where they choose 100
young professionals out of Miami to come together in an eight month leader development
program. In the program, they divided the students into groups of twenty and they were able
to choose a community service project of their liking.

Ms. Billman commented that their project was centered around bulling in which they led a
County-wide contest for video and art on the topic of bullying. They had a first, second, and
third place price where the first place prize went to two of Miami Springs Senior High School
students. The school received $5,000 and each student received $1,000 in prizes. The video
that the students entered into the contest will be shown at the next City Council meeting.

To answer Councilman Bain’s question, Ms. Billman said that the two students from the school
were Jennifer Porres and Daniela Zapata.

Ms. Werner recognized the teacher Rene Barge who was the students’ sponsor.
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Ecology Board

Carl Malek of 333 Corydon Drive, #5, stated that the Ecology Board had not been meeting
due to lack of a quorum and hoped that the new Council would appoint members so that the
Board can meet again.

Councilman Lob asked if Mr. Malek had any suggestions to please let him know or have that
person approach him.

Street Lights

Ms. Beatrix Oberman of 449 Swallow Drive, #23 said that the lights in the City of Miami
Springs are her issue. On her way to church, she got lost and could not see the street
names. She noted that Ludlam Drive is lit very well, but Royal Poinciana and Shadow way are
dark. There are lights on only one side of the street on Royal Poinciana by the Elementary
School down to the Circle.

5. Approval of Council Minutes:

5A) 03-25-2013 - Regular Meeting

Minutes of the March 25, 2013 were administratively approved as written. Mayor Garcia and
Councilman Lob were the only two members present at the meeting.

6. Reports from Boards & Commissions:

6A) 03-19-2013 - Education Advisory Board - Minutes

Minutes of the March 19, 2013 Education Advisory Board meeting were received for
information without comment.

6B) 03-21-2013 - Historic Preservation Board - Minutes

Minutes of the March 21, 2013 Historic Preservation Board meeting were received for
information without comment.

6C) 03-26-2013 - Ecology Board - Cancellation Notice

Cancellation Notice of the March 26, 2013 Ecology Board meeting was received for
information without comment.

6D) 03-28-2013 - Code Review Board - Cancellation Notice

Cancellation Notice of the March 28, 2013 Code Review Board meeting was received for
information without comment.

Minutes — City Council Regular Meeting 7 Monday, April 8, 2013



6E) 04-01-2013 - Zoning and Planning Board - Cancellation Notice

Cancellation Notice of the April 1, 2013 Zoning and Planning Board meeting was received for
information without comment.

6F) 04-01-2013 - Board of Adjustment - Cancellation Notice

Cancellation Notice of the April 1, 2013 Board of Adjustment meeting was received for
information without comment.

6G) 04-01-2013 - Memorial Committee - Minutes

Minutes of the April 1, 2013 Memorial Committee meeting were received for information
without comment.

6H) 04-02-2013 - Code Enforcement Board - Cancellation Notice

Cancellation Notice of the April 2, 2013 Code Enforcement Board meeting was received for
information without comment.

7. Public Hearings:

None.

8. Consent Agenda:
8A) Approval of the City Attorney’s Invoice for March 2013 in the Amount of $11,913.75
There was no discussion regarding this item.
Councilman Lob moved the item. Vice Mayor Windrem seconded the motion which was
carried 5-0 on roll call vote.
9. Old Business:

(Agenda ltem 9A was discussed after Agenda Item 9G)
9A) Appointments to Advisory Boards by the Mayor and Council Members
City Attorney Seiden said that Council could consider the Liaison appointments to the advisory
boards at the next Council meeting on April 22™. He said that the Council members should

look at the Board members who were appointed by their predecessors and speak with them to
see if they share the same views.
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Councilman Bain asked about the guidelines for the Council Liaisons who attend the board
meetings as far as the situation that occurred with the Architectural Review Board meeting. If
nothing wrong was done during that meeting then it should be clear. If something wrong was
done during that meeting then there should be guidelines so that it is not misconstrued. When
he previously sat on Council for eight years, he was told by the City Attorney that something
like what occurred during that meeting could not be done.

City Attorney Jan K. Seiden said that there is nothing currently in the code that deals with
Liaison positions. If Council would like him to draft something then it could definitely be done.
The Liaison position involves a Council member attending a Board meeting and sitting in the
audience and listening to the meeting and not participating. If there is something that the
Board has discussed that they feel is important and it needs to be discussed beyond what is
in the minutes, the Liaison can mention it during a Council meeting.

City Attorney Seiden commented that another function of a Liaison is to ask questions such as
if the Board has a question regarding how the Council feels about an issue or where they are
going in a certain topic that involves that particular Board. Anything beyond those functions is
not appropriate. The Liaison should not participate in the meeting or run the meeting.

Councilman Bain stated that on the premise when he was previously on Council, it was not
allowed. He had to get permission from Council under guidance from the City Attorney to
speak at the Memorial Committee. If there was nothing wrong with it then he is fine with it. He
just would like for it to be clear because that was not what was conveyed to a lot of people
that sat on Council in previous years.

City Attorney Seiden said that if the Council would like him to make the guidelines more
codified and formatted, he would be willing to do so.

Councilman Bain commented that he did not want an ordinance to be made. He just wanted it
clarified in front of the audience and whoever may be watching online or on the television.

(Agenda ltem 9B was discussed after Agenda Iltem 9F)

9B) Update for Energy Consulting Services
City Manager Gorland read the memo as follows:

“The State of Florida issued an Invitation to Negotiate, number 973-320-08-1 in which 10
Energy Performance Contractors were qualified by the State to submit proposals for furnishing
Energy Performance Contracting Services.

On February 4, 2013, the City notified by email all 10 Energy Performance Contractors, who
qualified under the State of Florida contract Award, of the opportunity to work with the City of
Miami Springs. Contractors were asked to respond to the City’s Statement of Interest no later
than February 27"

We received 3 responses of interest from ConEdison, ESG, and Trane. The evaluation

committee consisting of Ron Gorland, Jan Seiden, Tammy Romero, and | all met with each
company to discuss with them their overall programs.
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At this point, we have directed all three vendors to provide their preliminary Audits on or
before close of business May 8 2013. Once responses have been received we will begin our
process of selecting an Energy Service Company. If necessary, the companies may be asked
to participate in an Oral (Q&A) Presentation of which details will follow at a later date.

The next step thereafter would be for the committee to meet again and evaluate each
companies overall response and rank them accordingly. A selection of an ESCO is expected
by mid-May at which point a recommendation will be made to Council to award and enter into
an Energy Savings Performance Contract with that company.”

City Manager Gorland commented that there were questions regarding the status of this
proposal. It is moving forward at a slow pace but there is not much influence he can have on
it.

City Attorney Seiden explained that once a company has been chosen, a more complete audit
will need to be done. Some of the companies have said that if they do the further study and
the City decides at that point that they do not want to enter into the agreement, the City may
be responsible for certain amount of dollars for them having performed the audit.

City Attorney Seiden stated that the quality of the reports that come back and the quality of
the work the companies do will have to be evaluated. If the City were to agree to one of the
three companies, they would then go ahead with the other audit.

Councilman Bain asked if any money has been spent on this proposal and City Attorney
Seiden replied that only staff time has been spent on this proposal.

To answer Councilman Bain’s question, City Attorney Seiden said that the committee will
make a recommendation to Council as to which company to select based upon what is seen
from their preliminary audit.

City Attorney Seiden clarified that funds will not be spent without Council’s knowledge.

Councilman Petralanda said that he was disappointed that the proposal went to seven
companies and there were only two responses.

City Attorney Seiden stated that the State of Florida had provided the names of ten companies
that were qualified for the program and most of the work that they had done were for counties
and not cities.

(Agenda Iltem 9C was discussed after Agenda Iltem 9A)

9C) Wall of Fame in the Community Center
City Manager Ronald K. Gorland read the memo as follows:

“The “Wall of Fame” project has been in discussion since November 2010 as indicated in
Attachment “A”. The City Council on November 22, 2010 discussed the creation of a “Wall of
Fame” at the Community Center and at that time requested that the Recreation Commission
make a recommendation. The Recreation Department respectfully requests that it be allowed
to pursue this project from this point on.”
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Councilman Bain stated that he would like to hand over this project to Recreation Director
Omar Luna to come up with the different criteria such as qualifications for being on the wall.
Once he has the information, he can bring it back to Council and it can be discussed and
voted on.

By consensus, Council agreed to reassign the “Wall of Fame” project to Mr. Luna.

City Attorney Seiden suggested that Mr. Luna look at some of the requirements that are in the
Memorial Committee jurisdiction that would assist him.

Mayor Garcia recommended that companies that have been extremely supportive in youth
sports and things of that nature may also be considered to be placed on the Wall of Fame.

(Agenda Item 9D was discussed after Agenda Item 9B)

9D) Strategic Plan Update
City Manager Gorland read the memo as follows:

“We are providing the newly elected Council with the attached Strategic Plan update that was
reported to the previous Council back in November 2012. We are attaching reports for each
major area covered by the plan along with status and FY2012-13 updates. This was the city’s
first strategic plan update, so we had this report reviewed by both the responsible Department
Heads as well as Mr. Bill Busutil so that we could have some level of assurance that we were
proceeding appropriately. We are also providing Council with a copy of the City’s adopted
Strategic plan; this plan is also online at the City’s website.

We will be using these reports each budget year in order to ensure that future budgets
address the plan’s objectives. At the same time, these reports may be used by Council to
track progress and to adjust the strategic plan as needed.”

City Manager Gorland asked that Council look over this plan update and advise him if they
would like to make changes. It needs to be done quickly because it most likely will affect the
budget process.

(Agenda ltem 9E was discussed after Agenda Item 9C)
9E) Pool Renovation/Repairs Update
City Manager Ronald K. Gorland read the memo as follows:

“Since our last update on March 25, 2013, we have met with Skip Reed, Building Official, at
length to discuss some alternatives for the pool project. At this point his involvement is crucial
to the project. To date we have accomplished the following:

1. Spoke with several firms/individuals regarding interior pool repairs

2. Determined that x-raying and Ground Penetrating Radar (GPR), thought to be non-
invasive methods will not provide the information needed and at this time are not
recommended.

3. Obtained an expert opinion from YH Engineering, Inc. that the City should investigate
the possibility of a new pool complex.
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4. We learned that the deck is potentially a bigger problem than the pool itself.

5. Skip Reed, Building Official has scheduled for us to meet, beginning next Tuesday,
with seven different firms to provide technical expertise regarding their professional
recommendation of how to proceed (ex. drain pool, deck and pool assessment, sample
testing, etc.)

6. A recommendation to City Administration and Council on how to proceed is expected
for the May 13" Council meeting.”

Mayor Garcia stated that Council appreciates the update and to let them know if there is
anything that they could do, but Council is just waiting for the final results.

City Manager Gorland said that based on this update, it looks like the pool will be drained.
Once the pool is drained and start testing it, the pool may not re-open again. Information will
be brought back to Council and hopefully the decision can be made at the next meeting as to
whether the pool can be drained and tested.

(Agenda Item 9F was discussed after Agenda Item 10/)

9F) Code Compliance Presentation

City Manager Ronald K. Gorland stated that he asked Mr. Ziadie to make this presentation,
which is a preliminary to discussions that Council will need to have in the future at a
Workshop meeting or separately on an agenda by agenda basis.

Building and Code Compliance Director Harold “Tex” Ziadie provided Council with a
presentation. He was asked by City Manager Gorland to give a brief update on what their
current state is in terms of Code Compliance. Regarding the staff, there is one full-time Code
Compliance Officer, one part-time Code Compliance Officer, and one open position for a part-
time Code Compliance Office that is vacant to assist with the budget this year.

Mr. Ziadie commented that he also fills in as one of the Code Compliance Officers when
needed. Over the last 18 months, they have had 100% turnover of all office personnel.
Employees needed to be re-trained and they just now are getting their feet under them and
the department is running very well despite all of that. They have maintained their Code
Compliance presence on the street. From January 2012 to December 2012, there were 1,797
new Code Compliance cases.

Mr. Ziadie said that 562 of those cases were non-code related because cases are also for
garage sales, survey inspections and re-occupancy inspections. He noted that 122 of those
cases were certificates of re-occupancy. Of those, ten cases were commercial properties.

Councilman Bain asked what the cost is for processing the violations to the City and Mr.
Ziadie replied that it is the cost of the employees and most of the work is done on the
computer. The paperwork that is generated is pre-printed.

Mr. Ziadie continued stating that from January of this year to the present there have been 419
cases and 147 of those were non code violations, 30 were certificates of re-occupancy, and 4
were commercial properties. Their current focus is residential sweeps and complaint response.
The reason that sweeps are conducted is to prevent the constant complaints of selective
enforcement. Over the last year they have done sweeps for recreational vehicles, commercial
vehicles, inoperable vehicles, houses without proper street humbers on them, etc.
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Mr. Ziadie explained that he receives a lot of anonymous complaints and they are all
investigated. When an officer is driving around and sees a violation, they will respond to it.
Some of the success the department has had is the conversion of the City and the
commercial sector to the color palette. There were many properties in the central business
district, especially on Westward Drive, that were in need of maintenance. He showed images
of properties on Westward Drive that were re-painted or fixed over the last two years.

Mr. Ziadie commented that there are two types of violations. The first type of violation is called
the civil infraction which is a violation that can be penalized by Code Enforcement writing a
ticket for a specific amount. The first step taken on most civil infractions is to notify the person
that has the violation to correct the infraction or after a certain amount of time if they do not
correct it they will be subject to receiving the ticket. The second step is to issue the ticket and
if they still do not comply then the last step would be to bring them in front of the Code
Enforcement Board.

Mr. Ziadie said that some examples of civil infractions include illegal parking of recreational
vehicles, inoperable vehicles, commercial vehicles, improper tree pruning, work without a
permit, businesses operating without a license, and safety or sanitary violations. The second
type of violation is a normal violation. Tickets cannot be written for this violation. The first step
is to give the resident or property owner a courtesy notice advising them of the violation and
allowing them a certain amount of time to comply. If they do not comply, they are given a
notice of violation which is a formal letter that goes to their house, again giving them
additional time to comply.

Mr. Ziadie continued stating that if the resident or business owner still does not comply, they
are issued with a summons to appear before the Code Enforcement Board. They are
empowered to levy fines against them, pull liens on the property and take other steps to try to
bring them into compliance. Some examples of normal violations include maintenance of
property such as painting and cleaning it, noise violations, improper trash disposal, and
improper plantings.

Mayor Garcia asked for an example of a noise violation and Mr. Ziadie replied that if someone
calls to complain that a neighbor is having a party and the noise is excessive and it is 11:00
p.m. then Code Enforcement would go to the home and give them a courtesy notice. Often
times, this situation occurs after hours and the Police Department would deal with it.

Mayor Garcia asked if there was a set time when a noise violation could be issued and Mr.
Ziadie said that technically there is not a set time. The noise code is in place 24 hours a day
but there are certain types of noises that are restricted from the hours of 10:00 p.m. to 7:00
a.m. such as a bar, operating music on a loud basis, construction equipment and garbage
trucks.

To answer Mayor Garcia’s question, Mr. Ziadie stated that lawn equipment is not specified in
the code but in his opinion it would fall under construction equipment.

Mr. Ziadie commented that the crime sweep began on April 1. Code Enforcement looked for
excess material on the properties. He showed examples of violations and said that the majority
of violations take place in carports and open backyards.

Mayor Garcia clarified that these violations are because they are visible from the street.
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Mr. Ziadie stated that there are a number of codes that were previously discussed with
Council that need some updating which include commercial vehicles, signs, feeding of animals
in public places, noise, dumpster enclosures, trash pickup regulations, and wall mural
regulations.

Mayor Garcia is glad to hear that Code Enforcement is performing the crime sweep. He asked
if Council could be provided with a checklist of the general procedures that are conducted for
violations.

City Attorney Seiden explained that there are two types of cases. One case is if staff
determines whether there is a health violation. The City Government must protect all citizens
and in some cases that entails dealing with other citizens. If it is an emergency condition,
other steps may be taken. If a situation was in very poor condition, then he can file an
emergency lawsuit on the base of nuisance, but fortunately it has never reached that point.

City Attorney Seiden commented that the Department tries to get residents and business
owners to comply by being reasonable, although it is not as simple because there are always
those cases where there are extra jurisdictional remedies and staff can go that extra yard in
emergency conditions.

Mr. Ziadie stated that there have been some cases where they have no alternative but to go
to the extreme. Within the last four years, he has taken two properties in Miami Springs to the
Unsafe Structures Board and had them demolished.

City Manager Gorland would like to know if Council is going to approach the list of changes
with Workshop meetings or to attempt to do one code section at every meeting, which has
been successful but somewhat time consuming.

Mayor Garcia suggested putting a couple of the proposed changes on the next agenda.

(Agenda ltem 9G was discussed after Open Forum)

9G) Paperless Agenda Implementation

City Manager Ronald K. Gorland stated that this item is in regards to the paperless agenda
implementation. During the budget process last year, part of the presentation was about going
paperless which would create significant savings. The last part of the process is to select the
hardware and software that is going to be used on the dais. |.T. Director Jorge Fonseca has
been giving the Council members an iPad to practice with and it has been working very well.
He read the memo as follows:

“Per attached minutes regarding the subject, everything that is needed to accomplish subject is
now in place and well tested. However, the final piece that is required to complete
implementationliof our paperless agenda is to select the hardware and software that each of
us sitting up here will be using. The hardware/software configuration is recommended by
other cities that went paperless, and used by us to date for testing, which has worked
extremely well, is an iPad with Adobe Reader (the cost of which was previously approved by
Council). Our recommendation is to move forward with this configuration over the next two
weeks with a target of outfitting and training each person up here so that our next meeting
can be paperless (or at least a transitional paper to paperless meeting).
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City Manager Gorland commented that some Council members have already had the
opportunity to test the iPad. It works very well, but it is not the only instrument that is
available. In discussions with other cities that are relative to the size of Miami Springs, what
was heard most often was the use of the iPad. Mr. Fonseca is present tonight should Council
have any questions. He recommends that everyone use the same hardware/software to make
things easier from a maintenance and communication standpoint.

Councilman Lob stated that he has been a proponent for the iPad since the first discussion of
it. He has been waiting anxiously for the City to get to this point and he believes that the
savings are going to help the City tremendously. There are also other areas to look at in the
future with electronic storage.

To answer Councilman Bain’s question, City Manager Gorland said that this implementation
has been budgeted.

Councilman Lob moved the item. Vice Mayor Windrem seconded the motion, which carried
5-0 on roll call vote.

Mayor Garcia stated that he would like for Council to be able to choose the cover of their
liking for their iPads within a certain price range.

City Manager Gorland commented that meetings will be set up with the Council members to
teach them the basics of the iPad.

(Agenda ltem 9H was discussed after Agenda Iltem 9D)

9H) Capital Expenditures Over the Next 5-10 Years
City Manager Gorland read the memo as follows:

“In order to prepare for the upcoming budget season, we requested that our Department
Heads review their operations and provide us with a listing of critical infrastructure needs as
well as non-critical (wish list) items.

We are providing Council with a departmental report showing the critical capital requirements
expected over the next 5-10 years, as reported to us by the individual Department Heads. We
have also provided a non-critical "wish list" column showing items that are not critical needs
but would enhance both the esthetics of our City as well as improving services to our
residents.

We are also providing Council with an updated report showing the fund balance designations
as approved by the previous Council (attachment A). These designations can be changed or
adjusted by Council majority vote at any time during the fiscal year. Attachment C is the
proposed schedule for this year's budget process, we will kick off on May 14" with the
Departments; workshops are scheduled for August 5 and 19”.

We hope this information will be useful to Council as we move along with our budget
workshops during August 2013.”

City Manager Gorland commented that this item is incomplete. He noted that the City recently
was informed about another $1MM that they were urged to spend without any real definition.
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To answer Councilman Bain’s question, City Attorney Seiden stated that the storage tank is a
long-standing DERM violation that was discovered when the ill-faded storm water project was
done that did not go forward. A refund was given back to the City from Post Buckley, but as a
result of that it stirred the pot and they remembered there was a violation; as part of the
negotiating settlement, Post Buckley authorized the removal of the tanks and the installation of
new high end fiber glass tanks for the equipment shed.

To answer Councilman Bain’s question, City Manager Gorland stated that the $25,760 was
already spent as well as the $60,120.

9l) Affordable Care Act and its Effects on the City’s Budget

City Manager Gorland noted that this item is still in the development stage. He read the memo
as follows:

“In order to prepare for the upcoming budget season, we requested that our Health Benefits Consultant,
Mr. Bob Shafer, conduct a presentation on Thursday, April 4, 2013 to all Department Heads regarding the
upcoming changes to health care taking effect on January 1, 2014.

We are attaching a fact sheet and key terms sheet that provide a wide overview of the new law. The
following are the key areas that will likely affect our City for FY2013-14:

1. All part time employees will be limited to 29 hours weekly, if an employee works more than 29 hours the
City will be required to offer them health insurance coverage.”

To answer Councilman Bain’s question, City Attorney Seiden replied that one extra hour during one week
out of the month will not be an issue but if it is one extra hour per week it will be an issue.

“2. It is expected that the Aetna renewal rate for next fiscal year will be at a minimum a 15-20% increase.

3. Medicare payroll deductions which are now 1.45% will increase to 2.35% beginning January 1, 2014.
This means employees will have lower take home pay and the City which matches the rate will also pay
2.35%.

There are other requirements to the new law, however those are not expected to affect us in any
significant manner other than administrative work.

As we receive more information we will certainly share it with Council since we need to determine the
additional costs for the upcoming budget process.”

City Attorney Seiden stated that with Council’s permission, he is going to create an ordinance
that is going to be placed in the civil service code section which is going to state that no
employee, other than full-time employees, can work more than 29 hours per week. He
explained that there are a lot of questions to be answered and Mr. Shafer recommended that
the City contact a Benefits Consultant.

Councilman Lob asked what would happen if there is a part-time employee that works only

during the summer and goes over the 29 hours on a consistent basis and Mr. Gorland replied
that they would not be able to receive health care benefits.
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Assistant City Manager/Finance Director Alonso explained that there are seasonal employees
and they may work 40-hours, but not all year round and this was one of the questions that
needs a legal opinion.

City Attorney Seiden clarified that there would be penalties imposed by the federal government
for non-compliance to help reimburse the program. There are many questions that do not
have answers at this point. Part of the Act will go into effect on January 1, 2014 and the rest
will be done in phases. The first year, the government may be more lenient with errors that
are made.

Mr. Alonso said that in regard to the expected increase in the AETNA health insurance, it
might not affect the City this year since the contract is renewed in October, but it will affect
the City next year.

10. New Business: (Agenda ltem 10A was discussed after Agenda Iltem 9E)

10A) Recommendation that Council Approves the Facility Agreement with Miami-Dade
County Aquatic Club, Inc. (MDCAC) for a 1-year Period Beginning on May 1, 2013 and
Ending on April 30, 2014

City Manager Ronald K. Gorland read the memo regarding the Miami Dade County Aquatic
Club Agreement (MDCAC). MDCAC is a very popular program in Miami Springs that provides
our community with an opportunity for our children to learn to swim at a very high competitive
level. The proposed agreement is for one year. MDCAC agrees to pay the City a monthly use
fee of $1,000 which is due, in advance, on the first of each month commencing May 1, 2012
and ending with final payment on April 1, 2013. Payments received more than 10 days after
the due date will be subject to a $20 per day late payment fee.

City Manager Gorland commented that MDCAC acknowledges its review and understanding of
certain City reports and other documents describing the current condition of the City pool and
the potential actions that may be taken by the City. MDCAC further acknowledges and agrees
that the term of this Agreement may be prematurely terminated, in the City’s sole and
exclusive discretion, to allow for whatever actions the City deems appropriate for the City pool.

Councilman Lob stated that he wants to ensure that MDCAC is aware of the issues that the
City is facing.

Recreation Director Luna said that he has met with MDCAC on a couple of occasions and
ever since he was aware of the issue with the pool, MDCAC has been advised on every step
that has been taken. They are a very important key component to the pool and they should be
informed of what is happening.

City Attorney Seiden clarified that there would be no liability if the pool had to be closed
prematurely.

Councilman Petralanda asked if it made sense to drain the pool before the summer and City
Manager Gorland replied that if and when this project begins, it will be done in the late fall.

Councilman Lob moved to approve. Vice Mayor Windrem seconded the motion, which was
carried 5-0 on roll call vote.
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10B) Recommendation from the Education Advisory Board Regarding Asking the City
Council to Authorize Representation to the Board from Public Works, Police and the
Chamber of Commerce in Order to Achieve the Collaboration Between the City and Miami-
Dade County Public Schools

City Manager Ronald K. Gorland stated that this is an Education Advisory Board
recommendation based on their actions taken at their meeting on March 19, 2013. A motion
was passed to recommend that the City Council authorize representation to the Board from
Public Works, Police and the Chamber of Commerce in order to achieve the collaboration
between the City and Miami-Dade County Public Schools.

City Manager Gorland recommended that Council defer this request until the next meeting
since he did not have time to examine it and the City has nothing to do with the Chamber of
Commerce. Mr. Alonso is the Staff Administration’s representative to the Education Advisory
Board and he is very familiar with education and can handle this assignment.

By consensus, Council deferred the item to the April 22" meeting.

11. Other Business:
11A) Scheduling of Executive Session for Thursday, April 25, 2013 at 6:00 p.m.

City Manager Ronald K. Gorland stated that there is limited availability for the meeting date,
based on Jim Linn’s schedule.

A notebook with information was distributed to Council regarding the upcoming P.B.A.
negotiations that will be the basis of the Executive Session, according to Mr. Gorland.

At the Mayor’s request, Mr. Gorland offered to provide the information digitally since it is open
to the public.

Council scheduled an Executive Session for Thursday, April 25, 2013 at 6:00 p.m.

12. Reports & Recommendations:

12A) City Attorney

City E-mails

City Attorney Seiden advised Council members to use their City e-mails for any city related
discussions; not their private e-mail. If someone were to submit a public records request for
an e-mail and it is in their personal e-mail, the City will have to look through their private e-
mail for the city related e-mail.

Councilman Lob said that if someone e-mails a Council member on their private e-mail,

forward it to their city e-mail and respond from the city e-mail address and ask them to please
send further e-mails to the city e-mail address.
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Mayor Garcia also suggested carbon copying the City Clerk so there is record of the Council
member asking the person to communicate through the city e-mail address.

Congratulations

City Attorney Seiden congratulated the new members of Council. He is certain that they will do
a fine job. If they ever have any questions they may contact him at any time.

12B) City Manager

Congratulations

City Manager Gorland congratulated the new Council members and he is looking forward to
working with them.

12C) City Council

Thank You

Vice Mayor Windrem thanked the current Council and staff that have been very helpful in
getting the new Council members up to speed. He is very excited and eager to begin.

Springs River Festival

Councilman Bain commented that the Springs River Festival was a lot of fun.

Fishing Tournament

Councilman Bain recognized Bernie and Kathy Haro who organized the fishing tournament for
the Optimist Club and do it because they love the sport. He also recognized Iggy’s Bait Shop
who donated fishing poles and equipment. He would like more fishermen to get involved in the
event and suggested being more lenient during tournament time so that the children can fish
in the Miami Springs’ lakes. The contestants were very responsible with releasing the fish
after they were caught.

Congratulations

Councilman Bain congratulated the new Council.

Congratulations

Councilman Lob congratulated Council and looks forward to working with everyone.

Constantino Hernandez

Councilman Petralanda commended Constantino Hernandez for the type of race he ran and for
being present tonight.
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Springs River Festival

Councilman Petralanda reported that he had a lot of fun at the Springs River Festival. This
year was tremendous with a great turnout and it was well organized.

Thank You

Councilman Petralanda thanked City Manager Gorland for his help and the time he spent with
him in preparation for the debate and for tonight’s meeting.

Congratulations

Mayor Garcia congratulated Council for putting themselves out in the public light and for their
public service.

Community Center

Councilman Bain reported that tonight is the third year anniversary of the opening of the
Community Center.

City Council

Mayor Garcia stated that this will be probably the best City Council that has served the City of
Miami Springs in a very long time. He sees Council moving forward and wanting nothing but
the best for Miami Springs.

13.  Adjournment

There being no further business to be discussed the meeting was adjourned at 9:06 p.m.

Zavier M. Garcia
Mayor

ATTEST:

Magali Valls, CMC
City Clerk

Approved as during meeting of:
Transcription assistance provided by Suzanne S. Hitaffer and Elora R. Sakal.

Words -stricken—through- have been deleted. Underscored words represent changes. All other words remain
unchanged.
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DRAFT
City of Miami Springs, Florida

The Architectural Review Board met at 7:00 p.m., on Wednesday, April 3, 2013 in the
City Hall Council Chambers.
1) Call to Order/Roll Call
The meeting was called to order at: 7:04 p.m.
The following were present: Chairman Marc Scavuzzo
Vice Chair Ana Paula ibarra
Joe Valencia

Fredy Albiza
Valentine Soler

Also present: Board Secretary Elora R. Sakal

2) Approval of Minutes:
Minutes of the March 6, 2013 meeting were approved as written.

Vice Chair lIbarra moved to approve the minutes as written and Board member Soler
seconded the motion, which carried unanimously on voice vote,

3) Old Business: None.
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4) New Business:
a. Sunshine State Law Video

Board members viewed the Sunshine State LLaw Video.
b. Green Space for Commercial Purposes

Board member Soler commented that at the next meeting, he will show the Board
members another photo of a green space that is being used for commercial purposes.

Vice Chair Ibarra clarified that there was an RFP for the area on Curtiss Parkway that
Board member Soler brought up at the last meeting, but it disappeared.

Chair Scavuzzo requested information regarding a possible agreement between the owner
of the Aldo Bartolone shopping center and the owners of Harvest Moon. He also requested
the variance information for those areas.

Discussion ensued regarding the lack of parking for the Aldo Bartolone shopping center
and a previous RFP that was created to make more parking on Curtiss Parkway.

The Board requested a copy of the RFP that was created for the parking on Curtiss
Parkway.

Board member Albiza noted that if the Board can come up with a plan, it would be good
to recommend it to the City Council.

Vice Chair Ibarra requested information on the parking situation for the ltalian restaurant
that is being renovated.

Board member Albiza commented that the parking could have been grandfathered-in for
that building space.

Board member Soler stated that the area on Curtiss Parkway does not look good and if
something could be implemented for that area then it would beautify the City.

Board member Albiza clarified that it would be beneficial for the Board to agree on a
rough plan for that area to submit to Council and get permission from them to move
forward on the plan.

c. Color Palette

Chair Scavuzzo commented that the colors on the Community Center are not part of the
color palette. He would like to see those colors added to the color palette.

Board member Valencia made a motion to recommend to Council that the colors on the
Community Center be added to the color palette. Board member Soler seconded the
motion which was carried unanimously on voice vote.

Vice Chair Ibarra suggested creating some type of incentives for businesses to, in turn,
potentially bring more business.

Architectural Review Board 2 Wednesday, April 3, 2013



Board member Albiza said that he does not believe that is the key. Any advice that the
Board gives needs to take both things into consideration and realize what business is
coming in and what potential negative and positive effect it might have towards that
business and weigh them both out.

d. Suggestions or Modifications to the Code

Board member Valencia commented that he researched mission statements from other
Architectural Boards. He read the mission statement from Southwind Lakes as follows:

“The mission of the ARC is to consider the rights and interest of its residents, balanced
with the legitimate concerns for the preservation of environmental resources, harmonious
design and aesthetic considerations in order to manage the continued evolution of the
appreciating beauty of the community.” (attached for the record).

Board member Valencia also read a mission statement from Newport Beach as follows:

“The primary mission is to preserve the value, desirability, attractiveness and architectural
integrity of Newport Beach Townhouses, and to aid the Board of Directors in developing a
‘vision” of our complex in the future.” (attached for the record).

Board member Valencia stated that the mission statement from Newport Beach covers the
roles for the green space if this was their mission statement. He did not see a mission
statement in the code for the Architectural Review Board.

Board member Albiza asked if there was a mission statement for the Architectural Review
Board and Board Secretary Sakal replied that as Councilwoman Ator previously stated,
Council removed all the duties from the Architectural Review Board.

Board member Valencia said that he still feels that the Architectural Review Board should
have a mission statement so there is knowledge of what the Board’s purpose is.

Board member Albiza asked Board member Valencia if he would be willing to draft a
mission statement for the Board and send it to the Board Secretary so she can forward it
to the rest of the Board members for review and discussion at the next meeting and Board
member Valencia replied in agreement.

Chair Scavuzzo asked if Mayor Garcia could come to the next meeting and Board
Secretary Sakal responded that he may request the attendance of the Mayor for the next
meeting.

To answer Board member Soler's question, Board Secretary Sakal clarified that to speak
with Council members, Board members can attend a City Council meeting and speak on
open forum, Council can be contacted by telephone or a Board member can request their
attendance during a meeting.

Board Secretary Sakal commented that Boards do not have the authority to enforce
anything. They solely make recommendations to the City Council.
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Board member Albiza noled that each Board also has a Liaison and that would be another
means of getting information to the Council.

Chair Scavuzzo asked if he can meet with Mayor Garcia in the conference room of City
Hall and Board Secretary Sakal replied that Chair Scavuzzo can set up a meeting to
speak with Mayor Garcia.

Board member Albiza suggested inviting Mayor Garcia to a meeting to discuss the mlssmn
statement.

Discussion ensued regarding the need for a mission statement.

Board member Albiza commented that it would be a good idea to make a presence at the
City Council meeting on Monday night.

Chair Scavuzzo would like to set up a meeting with Mayor Garcia in the conference room
at City Hall.

Board Secretary Sakal asked if the Board still wanted to request Mayor Garcia's
attendance for the next meeting and the Board agreed to wait until they have drafted a
mission statement.

Vice Chair tbarra would like to know if there is a current mission statement for the
Architectural Review Board and Board Secretary Sakal responded that she will look for that
information and let the Board know.

Board Secretary Sakal clarified that the Architectural Review Board Liaison will be Jaime
Petralanda.

Discussion ensued regarding the Coral Gables Architectural Review Board.

Vice Chair Ibarra stated that Councilwoman Ator commented at the last meeting that
former Board member Mark Trowbridge is the President of the Coral Gables Chamber.
She suggested inviting him to a meeting to inform the Board of what they were previously
working on and what happened.

Board member Albiza said that they should wait on inviting former Board member
Trowbridge to the meeting until they speak with Mayor Garcia.

Chair Scavuzzo asked if the Board ever made a recommendation for a review process for
additions or new homes and Vice Chair Ibarra responded that she did not know.

Board member Valencia commented that from what he understood before, the intent of this
Board was not for residential development, which was the wish of the leadership of the
City, because they did not want to impose on what people did to their own homes and
property. The Board's intent was for commetcial development.

Vice Chair Ibarra stated that the Architectural Review Board's intent should include
residential development.
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Board member Valencia suggested that if the City is going to have an Architectural Review
Board, the Architectural Review Board members should advise Council on the aesthetics,
the good, the bad or the indifferent projects that are coming through the City.

5) Other Business:
Vice Chair Ibarra would like to have a copy of the Calvin Giordano project.

Vice Chair Ibarra would like to request the attendance of Councilman Jamie Petralanda at
the next meeting.

6) Adjournment
There was no further business to discuss and the meeting adjourned at 8:18 p.m.

Respectfully Submitted,

Elora R. Sakal
Board Secretary

Approved as written at meeting of:

**************************************************************************************************W******

The comments, discussions, recommendations and proposed actions of City Citizen
Advisory Boards do not constitute the policy, position, or prospective action of the City,
which may only be established and authorized by an appropriate vote or other action of
the City Council.
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ission Statement

Southwind Lakes Architectural Review Committee

In a manner that is responsive and understanding to the residents of Southwind Lakes, it is the
Mission of the ARC to consider the rights and interests of its residents, balanced with the legitimate
conceins for the preservation of environmental resources, harmonious design and aesthetic
considerations in order to manage the continucd evolution of the appreciating beauty of the
community.

The Architectural Review Committee will work with property owners, through a process of
application, review and enforcement to ensure that any additions or modifications to the exteriors of
the homes within the community are fully in compliance with the Southwind Lakes Association
Documents, community standards, and any local codes required by any agency having jurisdiction
over the improvement. The Architectural Review Committee shall:
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Southwind [Lakes Homeowners Association, Inc. Page 2 of 10

o Ffulfill the requirements of the Association Documents for approval and control of
improvements and maintenance.

 Provide timely response to requests for improvements.

« Amend and publish new guidelines for improvements to ensure that the beauty, property value
and quality of life in Southwind Lakes are maintained.

« Assure the improvements are architecturally consistent and comply with Community-Wide
Standards.

» Recommend enforcement actions to the Southwind Lakes Board of Directors.

For over 30 years, the Southwind Lakes f/k/a American Homes Board of Directors and its
Architectural Committee have administered the original architectural criteria prepared by the
developer. As time has passed and new building products have appeared, the Directors, in conjunction
with the commiltee’s recommendations have decided to update these criteria to allow for new
Architectural Guidelines.

These guidelines control the exteriors of all homes, which will include the buildings and all
improvements. These principals have formed a living document that is not intended to stifle creativity
but to encourage the normal and harmonious use ol one’s own property. These guidelines may be
adjusted from time to time as the Board deems necessary.

Go Direetly to
Frequently Asked
Questions

Committee Members
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The Architectural Review Committee Members are expected to:

= Be model citizens of Southwind Lakes following the Covenants, By-Laws and Rules and
Regulations in spirit as well as stated in the documents.

» Conduct their review with an unbiased method and apply consistent standards to all decisions.

» Convene at regular intervals to provide timely service to the community.

+ Insure complete records are kept of requests and ARC decisions.

» Require plans with sutficient detail to assess completed improvements for compliance with an
ARC request.

» Create new architectural guidelines for adoption by the Board, as nccessary, to maintain and
improve the aesthetics of the community while ensuring the improvement is in harmony with
the neighborhood.

» Bring to the attention of the property manager, Violation Control Committee or Board,
violations to the Covenants and Rules and Regulations.

» Follow up and review the completed improvement for compliance with the conditions of the
approved request.

Procedural Guidelines for Homeowners

The Architectural Control procedures were established to help in mamtaining the beauty and feeling
of Southwind Lakes. Although the procedures are backed up by the deed covenants and the
documents of the Association, their real strength lies in the voluntary support and compliance with the
established guidelines. '

If you are contemplating exterior repairs, building component replacements, or additions to your
residence, you are required to submit documents depicting the proposed changes, with the necessary
backup material, to the Architectural Commitice for approval. Since the Committee reviews additions
or changes for its architectural value in relationship to surrounding structures, more extensive
drawings in addition to the layout shown may be required for structures such as patio enclosures,
storage sheds, home additions, swimming pools, and front elevation changes. At minimum, a {front
and side view or an isometric view may be required. Architectural approval is necessary prior to the
homeowner submitting for a Palm Beach County building permit.
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These submissions shall pertain to all exterior components, some of which are listed below:

« Windows or doots

* Garage doors

* Lixterior siding

» Lixterior painting
* Roofing

« Fences

* Driveways

« Pool

« Awnings, Screen structuies, gazebos
» Sheds

« Landscaping

+ Addition to home

Submission process for review of improvements shall be as
follows:

Unless specifically stated otherwise, ALL improvements must be submitted for review to the ARC
BEFORE construction or installation begins. If prior written ARC approval is not obtained,
homeowner may be subject to enforcement per the Association Documents. The following is the
process for the review and approval of the improvements:

1. The homeowner shall complete the Architectural Review Request Form.,

2. 'The homecowner shall be required to submit all the necessary drawings and documents for
submission to the Architectural Committee.

3. Required documents should consist of, but not be limited to, the following:

. Survey together with site plan showing all easements, property lines and proposed
construction, dimensions from the property line, adjacent structures, decks or patios.
. Exterior photograph recommended.
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° Drawings of layout of improvement in both plan view and elevation view.

» Material brochures, samples of material to be used (if required), approved color selections,
approved paint charts, certifications, etc.

° All necessary Southwind Lakes Homecowners” Association forms.

. All necessary documents from utilities if improvement encroaches upon an casement.

4, Submit all documentation to the ARC Committee cither by email, arc@swlhoa.com; regular mail to
Southwind Lakes [HHomeowners Association, 6413 Congress Avenue, Suite 200, Boca Raton, Florida
33487; or hand deliver to the next regularly scheduled ARC Committee meeting,.

5. The Architectural Committee shall have 30 days 1o review these documents. Notice will be
provided by either email, phone or by personal contact. One copy of the reviewed request (approved,
approved with conditions, deferred or dechned) will be delivered by first class mail. In the event of
disapproval, the deficiencies shall be noted.

6. Upon the committee’s approval, the homeowner is responsible for obtaining all necessary permits
(il required) and must provide a copy of the permit to the ARC committee. The homeowner is
responsible for ensuring that all work (improvements) meets or exceeds the existing codes, standards,
and regulations of federal, state, and Palm Beach County. Regulatory specifications take precedence
over an ARC requircment.

7. A member of the ARC may review the completed improvement for compliance with the conditions
of the approved request. Files will be maintained for at least seven years to provide continuity of
approval in the case of changing ownership of a property.

Frequently Asked Questions

e | have filied out an Avchitectural Review form. How do | submit #?
« What forms must I include with my submission?
o How soon will | know which meeting my submission will be reviewed?
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o How long does it tuke {0 sef approved?

» What specilic Hems do § need permission for before 1 can proceed with the work?

* What do | need 1o do fo gef an approval to paint my home?

e Poes vepainding my home the same exact colors as hefore require an approval?

o Fow do | obtain 2 color chart?

o Do I have to oot an approval to put 2 new roof on my home?

= Dol have {o submif samples of the voofing material I want fo use?

* Bo i need approval to repair my vool?

o 1o 1 need aporoval to lnndscape my properey?

¢ o 1 nead approval to eul down or trim trees?

o I 1 wani {o nsiall a fence what procedure do [ have to follow?

o If 1 Hve on a lnke can I install a doek?

+ Bo 1 need approval to compleie home repairs or perform maimfenance to my home?

o [ think a vesident may be violatine the ARC Guidelines oy performing work withont
approval. Whe should 1 contact?

* What is the rules regarding satellite dishes?

= What is the rule on solay nanels 7

Q: I have filled out an Architectural Review form. How do I submit it?

A: There are several ways to submit your request for architectural review. After completing the form
and including all required documentation you can:

+ Fax all information to our property management company, Crest Management Group at ‘361
994-2242. Send it to the attention of Steve Unger, our current property manager,

* Mail all information to our property management company, Crest Management Group at 6413
Congress Avenue, Suite 200, Boca Raton, Florida 33487,

* Email the application and all required documentation to arci@swlhoa.com

» Hand deliver application and all required documentation to the next scheduled Architectural
Review Committee meeting (refer to the calendar for date and time).

Bacl fo FAY S

: What forms must I include with my submission?

A: Please refer to the Submission process for review of improvements line number 3. Also there is a
list of required documentation that accompanies the architectural review form. Remember, if you are
unsute of exactly what is required to accompany your submission contact the commiitee at
arcigswlhoa.com

Back o FA(YS

(: How soon will I know which meeting my submission will be reviewed?

A: Reviews normally occur once per month at the regularly schedule committee meeting. If you email
your application and information ahead of time it may be reviewed prior to the committee meeting
and you will be notified if any additional information is required prior to the mecting. 1f you hand
deliver your submission the night of the meeting, it may not be approved until the following
committee meeting if additional information is required.
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Bael 1o FAO'S

Q: How long does it take to get approved?
A: Normally, the process does not take longer than 30 days.

Back to FAYS

Q: What specific items do I need permission for before I can proceed with the work?
A: Please refer to the Procedural Guidelines for Homeowners section on this page above.

Back to FAQYS

QQ: What do 1 need to do to get an approval to paint my home?

A: Along with a completed application there is a color pallet that has been established for Southwind
Lakes. You may select the paint color from the approved color charts or you may include your

own paint samples for consideration. If you arc submitting your own color you must provide the
committee with a sample of the color. Paint samples should be “chips™ you get from the store you
wotild be purchasing the paint from or from a catalog.

Back to FAQYS

QQ: Does repainting my home the same exact colors as before require an approval?
A: Yes. If you are painting your home using the same exact colors, you may apply to the ARC to
request a quick approval. If your request is an exact “like-for-like” the ARC chairperson can authorize

an immediate approval. Only when this authorization is given can you begin the requested action.

Back to FAQ’S

(Q: How do I obtain a color chart?
Az Contact the commitiee at arciiswihoa.com and arrangements will be made for you to receive one.

Back to FAQ'S

Q: Do I have to get an approval to put a new roof on my home?

A: Yes, any project that changes the exterior appearance of your home or property must be reviewed
and approved in advance by the ARC.

Back to VAQY'S

QQ: Do I have to submit samples of the roofing material I want to use?

A: Yes. To apply to re-roofl your home please fill out an architectural review form and include the
roof color samples. The roof sample can be from a color catalogue or a piece of the actual material.

Back to FAD'S
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Q: Do 1 need approval to repair my root?

A: No. Provided you are using an exact “like-for-like” material you do not nced to get approval to
make repairs.

Back to FAQ'S

QQ: Do I need approval to landseape my property?

A: Depending on the work, yes. You have several options regarding landscaping, however you will
always need approval, regardless of the type of plant, when you want to place it in any casement or
homeowner association property. [ you are planting trees, shrubbery or trees you need approval. Tf
you are re-sodding, adding or replacing accent flowering plants, mulching, or planting in decorative
pots you do not need approval.

Back to FAD'S

Q: Do 1 need approval to cut down or trim frees?

A: Yes. All tree limbing, with the exception of trimming dead palm fronds, or removals, including
palm trees require prior approval from the ARC. This is independent of the size or height of the tree.
While limbing may seem to have a minimal impact on your property, the ARC does restrict the
amount and type of limbing allowed. This is to protect trees from being over-limbed, which may
cause tree decline or death. You must place a ribbon around the trees proposed for action in
conjunction with submitting your request so it can be reviewed. With your request you will want to
include a diagram indicating the location and number of the trees, and include a detailed description
of the work to be done. Please also be clear on the type of limbing to be completed whether it
involves removal of only dead limbs, removal of the lower limbs, or selectively thinning in the upper
crown of the tree.

Back to FAQ'S

Q: If I want to install a fence what procedure do 1 have to follow?

A: You must provide a survey of your lot showing the exact location of the fence. You must provide
an tlustration, picture or sample of what type of fence you want to erect. If you intend to cross an
casement you must get the appropriate forms completed from each utility indicating that they are
allowing you to cross their easement. If you live off one of our 7 lakes you may not place a fence
across our Lake Maintenance Fasement (the exact location is shown on your survey). Refer to the
“guidelines for information to be provided with request” that is included as an attachment to the
request form for specific information.

Hack to FAQ'S

Q: £ live omn a lake can 1 install a dock?

A: Yes. The Southwind lakes Homeowners Association does allow homeowners who live on lakes to
construct docks. A plan has been develop which depicts the dock design that you are allowed to
construct. Since the property that the dock shall be constructed vpon is owned by the

association. Southwind Lakes must apply to the building department for the building permit.

http://swlhoa.com/?page _id=144 4/3/2013
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Back fo FALYS

Q: Do I nced approval to complete home repairs or perform maintenance to my home?

A: Yes but it depends on the work performed. All modifications that change the exterior
appearance of your home or property require prior approval by the ARC. In cascs of property damage
as a result of an accident or storm, a homeowner may implement whatever emergeney repairs are
necded, but post-project approval is still required. If you are implementing like-for-like replacement,
n which the final appearance of the home will not change, then you do not need approval trom the
ARC. Only when the outside appearance of the home will change, then ARC review is needed.

In either scenario, emergency repairs or planed repairs, if the modifications change the exterior
appearance of your home you will need to submit an application to the ARC. Pleasc describe the
scope of the project and include any relevant diagrams or photos. Please include whether or not the
repairs will be implemenied immediately and if there will be any additional non-emergency work.
Finally, we suggest all homeowners contact the Palm Beach County Building and Zoning Department
as some home modifications require prior County approval.

Back to FAQ'S

Q: I think a resident may be violating the ARC Guidelines or performing work without
approval.

A: Compliance and enforcement ol the Southwind Lakes governing documents is a key element in
maintaining the aesthetic quality of our community. Volunteers and staff work to ensure compliance
through positive outreach and proactive education. When a resident or property is found to be out of’
compliance we work with the property owner to find the best means to reach a successtul resolution.
In many cases, a simple adjustment or application to the ARC will resolve a compliance issue. In
situations where the resident 1s unwilling to engage with Southwind [akes, additional

enforcement may ensue.

The VCC Committee manages enforcement issue related to aesthetic changes to homes or property,
trees, new construction, and lack of property/yard maintenance, vehicle parking, RV/boat parking,
pets, accumulated debris in yards, cte. Please email your concern to the Violation Control Committee
at vee(aswihoa.com

Back to FAL'S

Q: What is the rules regarding satelite dishes?

A: You do not need architectural approval 1o install a satellite dish, however the dish must be the
small diameter type, located in a way to minimize the visibility of the dish from the street or
adjoining property (including any Amenities). Wires must be as unobtrusive as possible. Ground level
placement in the side or back yard is preferred. However, the dish may be located on the homeowners
property where an acceptable quality signal can be achieved. Dishes may not be located in the front
yard or in plain view from the strect. The Committee may impose screening requirements by
vegetation or otherwise as it deems appropriate. [n other works; install it where it can’t be seen.

Back to FAD'S

Q: What is the rule on solar panels?

http://swihoa.com/?page id=144 4/3/2013
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A: Florida Statutes, Section 163.04(2) states that a property owner may not be denied permission to
install solar collectors or other energy devices. The statute does allow the association to determine the
specific location of the solar collector, with certain limitations. The commiitee is currently
formulating guidelines on the installation of solar panels.

© Copyright SouthWind Lakes Homeowners Association, [nc.

| 6413 Congress Avenue, Suite 200, Boca Raton, Florda 33487f Phone (561) 994-2334 Iax (561) 994-
2242

http://swlhoa.com/?page =144 4/3/2013



Architectural Review Committee
Mission and Guidelines

As authorized by ArticleVII of The Newport Beach Townhouse Homeowners
Associations Covenants, Conditions, And Restrictions (CC&R’s), Article 11.1 of the The
Newport Beach Townhouse Homeowners Association By-Laws, and Architectural
Policy-Compliance with New Civil Code #1378, the Architectural Review Committee
(ARC) has adopted this mission statement as the basis for the Committee’s operation.

Our primary mission is to preserve the value, desirability,
attractiveness and architectural integrity of Newport Beach
Townhouses, and to aid the Board of Directors in developing a
*Vision” of our complex in the future.

The Committee is available to be of assistance to each owner in
improving his/her property to the fullest use and value. The
Committee will attempt to help the owner achieve proposed projects
within the parameters of established rules and guidelines.

The Committee is a protective body that is firm but friendly, striving
to balance the beauty of the overall appearance of the community
with the individual owners desires.

The Committee recognizes that most submissions are the end result
of extensive hours and cost by our members: therefore each owner’s
submission shall be treated with respect and consideration.

In pursuit of these goals, the Committee, by the very nature of its mission, will
frequently be required to make subjective aesthetic judgments as it reviews each
submission.



The purpose of the ARC and the Design Guidelines is not to restrict individual
creativity or personal preferences, but rather to assure conformance to minimum
design standards and technical restrictions to help preserve and improve the
appearance of your community.

The Design Guidelines are intended to assist property owners in planning home
improvements and to set forth design criteria that a homeowner’s Architectural
Change Form should comply with. This information is provided to increase the
homeowner’s awareness of the ways to maintain neighborhood integrity. It is
mmportant to note that while these Design Guidelines are consistent with the
CC&R’s, they do not cover all possible situations. It is recommended that the
CC&R’s be studied carefully and that any questions be directed to the Assomatwnq
Architectural Review Committee.

OBJECTIVE

The specific objectives of the Design Guidelines are:

To explain and illustrate basic design principles which will assist homeowners
in planning exterior improvements and which are in harmony with the
architectural features prominent in our complex at Newport Beach
Townhouses.

To assist homeowners in preparing a complete and acceptable application for
ARC consideration.

To provide uniform guidelines to be used by the ARC in reviewing
Architectural Change Forms and to provide a vehicle for enhancing or
clarifying the standards set forth in the CC&R’s.



City of Miami Springs, Florida

Recreation Commission

CANCELLATION NOTICE

The Recreation Commission meeting scheduled for Tuesday, April 9, 2013 has been

canceled in advance.

G

Elora R. Sakal

Board Secretary

cc: City Council
City Manager
Assistant City Manager/Finance Director
City Clerk
City Attorney
Recreation Commission Members
Omar Luna, Recreation Director
Post



City of Miami Springs, Florida
Golf and Country Club Advisory Board

NOTICE

The Golf and Country Club Advisory Board meeting scheduled for Wednesday, April 10, 2013
did not convene for lack of a quorum.

3

G Nt 9

Elora R. Sakal
Board Secretary

Scrivener’s Note:

The only members present were George Heider and Ken Amendola.

cc: City Council
City Manager
Assistant City Manager/Finance Director
City Attorney
Golf and Country Club Board Members



DRAFT
City of Miami Springs, Florida

The Board of Parks and Parkways held a regular meeting on Thursday, April 11, 2013 at
7:00 p.m. in the City Hall Council Chambers.

1. Call to Order/ Roll Call
The meeting was called to order at 7:08 p.m.
The following were present: Chairman Eric Richey
Vice Chairman Jean Ansbaugh
Lynne V. Brooks
Tammy K. Johnston *Arrived at 7:10 p.m.
Irene Priess
Also Present: Public Works Director Tom Nash
Board Secretary Elora R. Sakal
2. Approval of Minutes

Minutes of the February 14, 2013 meeting were approved as written.

Board member Priess moved to approve the minutes. Board member Brooks seconded
the motion which was carried unanimously on voice vote.

*Board member Johnston arrived at this time.
3. Old Business:
a) Median on Curtiss Parkway
Public Works Director Tom Nash stated that he was able to contact the Aviation Department
and they said that it was a one-time occurrence where they planted the material and

maintained it until after the warranty period and then it was turned over to Virginia Gardens.
The only responsibility that the City of Miami Springs has is related to the Oak trees.
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Chair Richey asked Mr. Nash what he thinks the Board could do and Mr. Nash replied that
either he or Chair Richey can approach Butch who is the gentleman who runs the Aviation
Department’s Public Services Department to see if he has any work for the future.

b) Butterfly Garden

John Salomon, Education Advisory Board Chair, commented that he spoke with Chair Richey
and they have come up with an idea. The Education Advisory Board is reviewing an education
compact and they are trying to approach every item in the compact. He read the beautification
section of the compact to the Board members as follows:

“The City will work with the District to coordinate a beautifying campaign that will integrate
youth, local garden clubs, and city plant operations. Efforts will link into the Youth Council and
intergenerational activities’.

Mr. Salomon stated that he discussed the Butterfly Garden project with Chair Richey and he
thought that it would be great to involve the City Youth Council and possibly Miami Springs
High School students. He would like to know what the Board thinks of his proposal.

Chair Richey said that he advised Mr. Salomon that Board member Johnston had mentioned
in a previous meeting that it would be a great educational experience for children to be
involved.

Board member Brooks commented that it was also her plan to involve children and possibly
the Boy Scouts as well.

To answer Mr. Salomon’s question, Chair Richey responded that older children would be more
suitable for this project because it will not be easy work. He asked if Mr. Salomon could stay
to watch the presentation that Board member Brooks was going to discuss.

Board member Brooks stated that she will coordinate with Mr. Salomon on the number of
students for the project because it will probably be done in stages.

Board member Brooks presented a Power Point presentation explaining the different areas in
the Butterfly Garden that will be worked on and the different types of plants that will replace
the old plants that are currently in place. The Board discussed different options of using mulch
for that area.

Chair Richey asked if there was a policy for students to work with City workers and Mr. Nash
replied that he does not believe that there is a policy and he does not see it being an issue.
Previously, High School students would assist Public Works during their summer programs. He
would have a reasonable amount of Public Works staff assisting the students on what to do.
Public Works is not able to dedicate their full time to this project and that is why it is
beneficial to get volunteers and outside assistance.

Mr. Nash commented that someone called Public Works and would like to donate plants to the
Butterfly Garden. He put the gentleman in contact with Vice Chair Ansbaugh.

Chair Richey said that the work would include digging, planting, and spreading muich.

Mr. Nash commented that the students would be doing basic gardening and would not be
using any machinery.

Board of Parks and Parkways 2 Thursday, April 11, 2013



Mr. Salomon said that this project for the students would probably require a field trip form and
chaperones.

Board member Brooks clarified that the Butterfly Garden project will most likely be a weekend
event.

Chair Richey noted that there is not a garden club in Miami Springs.

Mr. Salomon asked that Chair Richey attend the Education Advisory Board next week on
Tuesday at 6:30 p.m. to explain to the Board members what the plans are for this project.

Discussion ensued regarding a donation of palm trees that Mr. Salomon offered and the funds
and work that would go into retrieving and planting the palms.

Board member Priess feels that it is a great idea to get children involved because they
become very possessive and they can exert peer pressure on their friends to not ruin that
area.

Board member Johnston commented that the Butterfly Garden can be made into something
that is a lot more enriching of a program to tie into the Science Department at the High
School. Students can possibly go on a pre-field trip to the Botanical Gardens to research and
be familiar ahead of time and get some knowledge about the plants that they will be planting.

Mr. Nash commented that he spoke with Charlie Marcus who is the Urban Forestry
Coordinator in Tallahassee regarding extra funds from a grant for the Dog Park that could not
be used towards this project because it had to be used for trees. He is able to use the extra
grant funds towards the Arbor Day event.

Board member Brooks made a recommendation to Council that the City of Miami Springs
funds the site preparation, purchase and installation of new plants and landscaping for the
purpose of renovating the Butterfly Park in a manner that provides for the security and
enjoyment of the public and the attraction of butterflies and birds to the area. The cost of
the project is $2,500.00. If the funds are not available in the current year budget, it is
requested that the restoration be done in quarterly budget phases in order to fund the
project from the 2013 and 2014 budget years. Board member Priess seconded the motion
which was carried unanimously on voice vote.

Board member Brooks read additional background information regarding the Butterfly Garden
as follows:

“The existing Butterfly Park is partially overgrown and most of the shrubs are not flowering or
fruiting as a result of the maintenance requirements and their location in relation to the
available sunlight. Few of the remaining plants attract the butterflies and wildfire as was the
case when the landscaping was initially installed and established. The required site preparation
includes hedge and tree removal, establishing beds, plant installation and irrigation
considerations.”

Chair Richey clarified that this project will be a community involvement project.
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4. New Business:

a) Yard of the Month — May — 651 Falcon Avenue

Chair Richey asked for all those in favor of 651 Falcon Avenue being the May Yard of the
Month and by consensus the Board members agreed.

b) Yard of the Month — June - 489 LaVilla Drive

Chair Richey asked for all those in favor of 489 LaVilla Drive being the June Yard of the
Month and by consensus the Board members agreed.

c) Raydel Landscaping

Chair Richey stated that he wanted to know if the Board could give a vote of confidence to
the work being done.

Mr. Nash commented that this item was in regards to the tree trimming on Curtiss Parkway.

Chair Richey would like to know if the Board would be wiling to give a nod to the
accomplished work that Raydel has done so far.

Board member Priess said that she watched Raydel trim two trees and they did a great job
and she was very impressed by the fact that they had the chipper and did not leave any tree
limbs behind.

Chair Richey stated that Raydel was trimming trees near his home and they were also using
the chipper and his neighbor asked if they could dump the chippings in her back yard to use
as mulch.

Mr. Nash commented that Raydel enjoys giving the mulch to people because then there is no
loss of time disposing the muich.

Discussion ensued regarding the use of the chippings from Raydel for the Butterfly Garden.
5. Other Business:

Chair Richey discussed that 50 Euphorbia plants were identified and Vice Chair Ansbaugh,
Mr. Nash and himself measured five foot spacings on Lake Drive for the Arbor Day event.
There are also approximately six islands with different numbers of plants that are
approximately two feet tall. They have been watered and fertilized and will be mulched.

Chair Richey discussed his meeting with the Memorial Committee.

Vice Chair Ansbaugh stated that her Yard of the Month nomination for July is 300
Morningside Drive.

Chair Richey commented that they will meet in June to nominate the June, July, August, and
September Yard of the Months and any other items that may come up.
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6. Adjournment:

There was no further business to be discussed and the meeting was adjourned at 7:52 p.m.

Respectfully submitted,

Elora R. Sakal
Secretary to the Board

Approved as during meeting of:

Words -stricken-threugh- have been deleted. Underscored words represent changes. All other
words remain unchanged.
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“The comments, discussions, recommendations and proposed actions of City Citizen Advisory Boards do not
constitute the policy, position, or prospective action of the City, which may only be established and authorized by
an appropriate vote or other action of the City Council’.
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City of Miami Springs, Florida

CANCELLATION NOTICE

The Revitalization and Redevelopment Ad-Hoc Committee Meeting of Monday, April 15, 2013
has been canceled in advance.

GBS

Elora R. Sakal
Board Secretary

cc: Mayor and Council
City Manager
Assistant City Manager/Finance Director
City Attorney
City Clerk
Revitalization and Redevelopment Board Members
Post



Agenda ltem Mo,

City Council Meeting of:
CITY OF MIAMI SPRINGS o oy 2
Recreation Department 7 (-/., 2. 2 /=
1401 Westward Drive AU AR

Miami Springs, FL 33166-5259

™
Phone: (305) 805-5075 o
Fax:  (305) 805-5077

TO: Honorable Mayor Garcia and ¥pmbers of the City Council
VIA: Ronald Gorland, City Manag qu)

FROM: Omar Luna, Recreation Director

DATE: April 18, 2013

RECOMMENDATION:

Recommendation that Council waive the competitive bid process
and approve an expenditure of $15,000 to Firepower Displays
Unlimited, LLC for the purchase of the 4™ of July fireworks
display, pursuant to Section§311.11 (E)6)(g) of the City Code.

DISCUSSION: Provide the annual fireworks display for the 4™ of July. This
vendor has p10v1ded the fireworks display to the City since 1997.
This company is one of only two local vendors and has provided
firework displays for several municipalities such as: City of
Homestead, City of Marathon, City of Pembroke Pines, Town of
Davie, City of Coral Gables and Florida City. Firepower works
directly with the Miami Dade County Fire Department on our
behalf, which expedites the permitting process and inspections
required.

COST: $15,000 Total Cost
$-3.000 Village of Virginia Gardens contribution
$12,000  Net (City of Miami Springs)

FUNDING: Parks and Recreation/Promotions:
001-5701-572-48-00

Professional Services Approval{ - \A )/
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SPECTACULAR CUSTOM FIREWORKS DISPLAYS AND SPECIAL FX

FOR ANY OCCASION
STRICTLY ELECTRONICALLY FIRED DISPLAYS

PROPOSAL FOR
FIREWORKS DISPLAY
Sponsors : City of Miami Springs
Contact : Ron Gorland
Date of Display  : July 4" 2013
Location ; Miami Springs Golf Course
Time : Approx. 9:00pm
Duration : Approximately 18-20 minutes
Show Price : $15,000.00
Remarks :

We the undersigned, being interested in a fireworks display for City of Miami Springs,

agree to

pay a price of $15,000.00 for the display agreed upon, which will be furnished by

Fireworks Displays Unlimited, LLC.

The undersigned, intending to be legally bound, agree as follows:

1.
2.

Spon 0 ance in ful ater than 15 days after date isplay,

In the event Sponsor shall fail to pay any sum when due under the terms of this contract,
Sponsor shall pay, in addition to such amount, interest at the rate of 1-1/2% per month on
the unpaid amount from the original due date. Sponsor does further agree that it shall pay
Fireworks Displays’ reasonable attorney fees and court costs in the event Fireworks
Displays shall commence suit or incur fees to compel Sponsor to pay any sums due
hereunder or otherwise as a result of Sponsor’s default of any of the terms and provisions
herein contained.

SPONSOR’S AGENT: Ron Gorland shall be designated as sponsor's agent to whom all
questions and inquiries shall relay all questions and inquiries. Sponsor's agent shall be the
only agent of sponsor authorized to request rescheduling of the delivery and exhibition of
the fireworks on the part of sponsor.

if event is on land, sponsor to furnish police and/or crowd security personnel, provide proper
parking supervision and insure adequate patrol of the safety zone as marked and secured
by the sponsor until Fireworks Displays Unlimited, LLC. advises that it is no longer
necessary. A fireworks display may produce debris as displays take place in the dark;
Fireworks Displays Unlimited, LLC cannot be responsible for clean-up of land based shows
other than company equipment, supplies and packing materials.



10.

11.

12.

13.
14.

18.

If event is over water, Fireworks Displays Unlimited will be responsible for marine permit,
The Sponsor will be responsible for controi of safety zone. _

Fireworks Displays Unlimited, LL.C. reserves the right to stop the display in the event
persons, vehicles or animals enter the secured safety zone and security is unable or
unwilling to remove them and enforce the safety regulations.

Fireworks Displays Unlimited, LLC. will furnish all applicable licenses, permits and
$1,000,000 liability insurance and pyrotechnicians for your electronically fired display.
NOTE: In accordance with local regulations and ordinances, fireworks displays shall not
take place later than 10:30pm unless approval is obtained from the governing authority. The
restrictions shall not be applicable with regards to holidays such as December 31, January
1, or other national holidays. If for some reason, shoot time does not occur before the
allotted time and shoot is cancelled due to local authority or expiration of permit, Sponsor is
liable for full payment of dispiay. '

Hold harmless Fireworks Displays Unlimited, LLC. from any claims that do not directly relate
to damages produced by its staff, equipment or pyrotechnic material.

CREDITS: As a material inducement to Fireworks Displays agreeing to enter into this
agreement, Sponsor shall give Fireworks Displays program credit as sole fireworks supplier
and producer in all press releases, advertising, and any other program announcements,
printed or otherwise.

If show is cancelled, sponsor is responsible for any permit, fire watch or bargeftug fees, if
applicable. Additionally, sponsor will be responsible for load in/ load out expenses not to
exceed 50% of budget. If show is stopped while in progress for any reason, Sponsor will
still be responsible for contract amount minus the cost of material not discharged.

If wind exceeds 20 miles per hour, fireworks display will be postponed to an agreed date
between sponsor and Fireworks Displays Unlimited, LL.C.

Rain date policy is a follows: Postponement time is 11:30am day of display.

if the delivery and/or exhibition of the fireworks are postponed by reason of inclement
weather, it shall be re-scheduled to the Inclement Weather Date set forth by Sponsor.
IMPORTANT NOTE: Hems listed in this proposal assume a firing area that conforms to
NFPA Code 1123-1995, which states that there must be at least 70 feet per inch of shell
diameter between firing site and any spectators, cars or buildings. This program requires a
safety zone that has a radius of 420 feet because of the inclusion of 6-inch shells.
Adjustments will be made to the content of this program if necessary to conform to NIFPA
1123-1995.

Fireworks Displays Unlimited, LLC. upon acceptance of this contract in writing, agrees to
fulfill the contract in a workmanlike and professional manner.

Accepted this day of

On behalf of City of Miami Springs .
Ron Gorland

On behalf of Fireworks Displays Unlimited, LLC. ,
Gary Avins, President

Miam: Springs

TH0O413



OPENING BARRAGE

72 —=TWO AND A HALF INCH SHELLS - TITANIUM SALUTES - these shells explode into
a burst of brilliant white lights and booming reports, ASSORTED COLOR, PEONIES &
CHRYSANTHEMUWMS - bursts resembling a round and weeping flower pattern.

30 - THREE INCH SHELLS - TITANIUM SALUTES - these shells explode into a burst of
brilliant white lights and booming reports, ASSORTED COLOR, PEONIES &
CHRYSANTHEMUMS — bursts resembling a round and weeping flower pattern.

18 - FOUR-INCH SHELLS - ASSORTED COLOR, PEONIES & CHRYSANTHEMUMS -
bursts resembling a round and weeping flower pattern, WHISTLES — a break of color
followed by whistles. '

8 - FIVE-INCH SHELLS - FANCY STAR SHELLS — Assorted brilliant colors in various
patterns, ASSORTED TWO, THREE & FOUR COLOR CHANGING
CHRYSANTHEMUMS & PEONIES - two, three or four distinct color changes that
resemble a round and weeping flower pattern.

9 - SIX-INCH SHELLS - FANCY STAR SHELLS - Assorted brilliant colors in various
patterns, ASSORTED TWO, THREE & FOUR COLOR CHANGING
CHRYSANTHEMUMS & PEONIES -~ two, three or four distinct color changes that
resemble a round and weeping flower pattern.

Miami Springs
7/04/13
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DY OF SHOW

72 ~-TWO AND A HALF INCH SHELLS - TITANIUM SALUTES - these shells explode into
a burst of brilliant white lights and booming reports, ASSORTED COLOR, PEONIES &
CHRYSANTHEMUMS - bursts resembling a round and weeping flower pattern.

180 - THREE INCH SHELLS - ASSORTED COLOR, PEONIES & CHRYSANTHEMUMS
— bursts resembling a round and weeping flower pattern, ASSORTED COLOR &
CRACKLING EFFECTS - assoried color peonies and chrysanthemums with crackling
effects, FANCY STAR SHELLS -- Assorted brilliant colors in various patterns,
SPIDERWEBS - long hanging fine webs of gold, silver or assorted colors, GOLDEN,
SILVER, GLITTERING OR CRACKLING PALM TREES - a palm tree image with different
forms with trunk-like rising effect, ASSORTED TWO COLOR CHANGING
CHRYSANTHEMUMS & PEONIES ~ two distinct color changes that resemble a round and
weeping flower pattern, ASSORTED COLOR BROCADES - a dense golden, silver or
assorted color effect ending at the tips with an umbrella-like canopy cascading and faliing
low, ASSORTED COMETS, bright luminous thick tail with comet-like appearance with
various colors, ASSORTED TIGERTAILS, similar to comets, ASSORTED MINES, projects
various types of effect and colored stars that are launched and ignited at a low altitude.

216 - FOUR INCH SHELLS - ASSORTED COLOR, PEONIES & CHRYSANTHEMUMS —
bursts resembling a round and weeping flower pattern, WHISTLES ~— a break of color,
followed by whistles, SCREAMING DRAGONS - a break of bright magnesium colors
followed by loud screaming whistle, GOLD FLITTER, SILVER OR GLITTER
CROSSETTES - exploding comets crackling into criss-crossing effects, FANCY STAR
SHELLS — Assorted brilliant colors in various patterns, SPIDERWEBS — long hanging fine
webs of gold or silver, TOURBILLIONS - titanium silver spinning effects, WILLOWS —
golden, silver or assorted colors of very fine lines with an umbrella like effect cascading
slowly, RINGSHELLS - assorted ring patterns of different colors of one, two, three or five
different colors, GOLDEN, SILVER, GLITTERING OR CRACKLING PALM TREES - a
palm tree image with trunk-like different forms, ASSORTED TWO and THREE COLOR
CHANGING CHRYSANTHEMUMS & PEONIES - two or three distinct color changes that
resemble a round and weeping flower pattern, STROBES - a variety of bright twinkling
shells, ASSORTED COLOR BROCADES -- a dense golden, silver or assorted color effect
ending at the tips with an umbrella-like canopy cascading and falling low, MULTI-BREAK
SALUTE SHELLS - a variety of salute effects that incorporate multiple powerful reports
into the display, ASSORTED COMETS, bright luminous thick tail with comet-like
appearance with various colors, ASSORTED TIGERTAILS, similar fo comets, ASSORTED
MINES, projects various types of effect and colored stars that are launched and ignited at a
low altitude.

136 - FIVE INCH SHELLS - FANCY STAR SHELLS — Assorted brilliant colors in various
patterns, SPIDERWERBS - long hanging fine webs of gold or silver, TOURBILLIONS -
titanium silver spinning effects, GOLD FLITTER, SILVER OR GLITTER CROSSETTES ~

Miami Springs
7/04/13



exploding comets crackling into criss-crossing effects, WILLOWS - golden, silver or
assorted colors of very fine lines with an umbrella like effect cascading, RINGSHELLS -
assorted ring patterns of different colors of one, two, three or five different colors,
GOLDEN, SILVER, GLITTERING OR CRACKLING PALM TREES - a palm tree image - -
with different forms with trunk-like rising effect, GOLD OR SILVER RAIN - slow cascading
gold or silver effect, ASSORTED TWO, THREE & FOUR COLOR CHANGING
CHRYSANTHEMUMS & PEONIES - two, three or four distinct color changes that
resemble a round and weeping flower pattern, STROBES - a variety of bright twinkling
shells, ASSORTED COLOR BROCADES - a dense golden, silver or assorted color effect
ending with an umbrella-like canopy cascading and falling low, MULTI-BREAK SALUTE
SHELLS - a variety of salute effects that incorporate multiple powerful reports into the
display, STAR FISH -- group of large glittering tail comet stars, CRISS-CROSS OR BEES,
assorted color bees or criss-cross.

99 - SIXINCH SHELLS - FANCY STAR SHELLS - Assorted brilliant colors in various
patterns, SPIDERWEBS - long hanging fine webs of gold or silver, TOURBILLIONS -
titanium silver spinning effects, GOLD FLITTER, SILVER OR GLITTER CROSSETTES —
exploding comets crackling into criss-crossing effects, WILLOWS - golden, silver or
assorted colors of very fine lines with an umbrella like effect cascading slowly, :
RINGSHELLS -- assorted ring patterns of different colors of one, two, three or five different
colors, GOLDEN, SILVER, GLITTERING PT CRACKLING PALM TREES - a palm tree
image of different forms with trunk-like rising effect, GOLD OR SILVER RAIN — slow
cascading gold or silver effect, ASSORTED TWO, THREE & FOUR COLOR CHANGING
CHRYSANTHEMUWS & PEONIES - two, three or four distinct color changes that
resemble a round and weeping flower pattern, STROBES ~ a variety of bright twinkling
shells, ASSORTED COLOR BROCADES - a dense golden effect with an umbrella-like
canopy cascading and falling low, ASSORTED COLOR PARACHUTE — assorted
cascading effect from parachute, SHELL OF SHELLS OR THOUSAND FLOWER — muilti-
color star shell with additional smaller shells dispersed outside resembling blooming
flowers, MULTI-BREAK SALUTE SHELLS - a variety of salute effects that incorporate
multiple powerful titanium reports into the display, ASSORTED COLOR & CRACKLING
EFFECTS — assorted color peonies and chrysanthemums with crackling effects, WILLOWS
- very fine lines with an umbrella like effect cascading slowly, FANCY PATTERNS - five
pointed star shapes, hearts, smiling face, etc..., STAR FISH - group of large glittering tail
comet stars.

Miami Springs
7104/13



GRAND FINALE

108 ~TWO AND A HALF INGH SHELLS - TITANIUM SALUTES - these shells explode into
a burst of brilliant white lights and booming reports, ASSORTED COLOR, PEONIES &
CHRYSANTHEMUMS - bursts resembling a round and weeping flower pattern.

420 - THREE INCH SHELLS - TITANIUM SALUTES — these shells explode into a burst of
brilliant white lights and booming reports, ASSORTED COLOR, PEONIES &
CHRYSANTHEMUMS — bursts resembling a round and weeping flower pattern, FANCY
STAR SHELLS — Assorted brilliant colors in various patterns, SPIDERWEBS — long
hanging fine webs of gold or silver, ASSORTED COLOR & CRACKLING EEFECTS -
assorted color peonies and chrysanthemums with crackling effects, WILLOWS - very fine
lines with an umbrella like effect cascading slowly, ASSORTED COLOR BROCADES — a
dense golden, siiver or assorted color effect ending at the tips with an umbrela-like canopy
cascading and falling low, WILLOWS - very fine lines with an umbrella like effect cascading
slowly,

108 - FOUR INCH SHELLS - ASSORTED COLOR, PEONIES & CHRYSANTHEMUMS -
bursts resembling a round and weeping flower paitern, FANCY STAR SHELLS — Assorted
brilliant colors in various patterns, SPIDERWERS - iong hanging fine webs of gold or
silver, ASSORTED COL.OR & CRACKLING EFFECTS - assorted color peonies and
chrysanthemums with crackling effects, WILLOWS - very fine lines with an umbrella like
effect cascading slowly, ASSORTED COLOR BROCADES - a dense golden, silver or
assorted color effect ending at the tips with an umbrella-like canopy cascading and falling
tow.

24 - FIVE INCH SHELLS - FANCY STAR SHELLS - Assorted brilliant colors in various
patterns, ASSORTED TWO and THREE COLOR CHANGING CHRYSANTHEMUMS &
PEONIES ~ two or three distinct color changes that resemble a round and weeping flower
patiern. '

27 - SIX INCH SHELLS - FANCY STAR SHELLS ~ Assorted brilliant colors in various
patterns, ASSORTED TWO and THREE COLOR CHANGING CHRYSANTHEMUMS &
PEONIES - two or three distinct color changes that resemble a round and weeping flower
pattern.

OVER 800 SHOTS - Assorted Finale Barrage, Titanium Reports, Whistles, Assorted Color,
Tourbillions.

Miami Springs
7/04/18
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-
OPENING BODY FINALE SRS
2.5” SHELLS 72 72 108 252
3” SHELLS 30 180 420 630
4" SHELLS 18 216 108 342
5” SHELLS 8 136 24 168
6” SHELLS 9 99 27 135

FINALE BARRAGE

Miami Springs
7/04/13

Over 1000 shots




CITY OF MIAMI SPRINGS
OFFICE OF THE CITY CLERK
2071 Westward Drive

Miami Springs, FL 33166-5259
Phone: 305.805.5006

Fax: 305.805.5028

Agenda item No.

City Councit Meeting of:
022 3F0(3

TO: Honorable Mayor Garcia and Members of the City Council
FROM: Magali Valls, City Clerk /\

DATE: April 17, 2013 W\ /

SUBJECT: PENDING BOARD APPOINTMENTS

L s L b L b T E L L B A R T LA I o e e S r Ty

The following appointments are pending:

NEW ORIGINAL LAST

APPOINTMENT CURRENT TERM APPOINTMENT APPOINTMENT
COUNCILMEMBER MEMBER EXPIRES DATE _...DATE
Board of Adjustment

Mayor Zavier Garcia Francisco Fernandez 04-30-2015 10-14-1991 11-28-201
Councilman Bain — Group 2 Ernie Aloma 04-30-2016 04-13-2009 O1-11-20N
Councilman Lob — Group 3 Bill Tallman 04-30-2016 01-11-2010 05-14-2012
Councilman Petralanda—Group 4 Todd Stiff 10-31-2015 11-19-2012 11-19-2012
Architectural Review Board

Councilman Bain — Group 2 Joe Valencia 10-31-2014 0z-27-2012 02-27-2012
Civil Service Board

Councilman Bain — Group 2 Carrie Figueredo 06-30-2015 08-24-2009 08-24-2009
Vice Mayor Windrem — Group 1 Rob Youngs 06-30-2015 01-11-2010 01-11-2010
Code Review Board

Mayor Zavier Garcia Connie Kostyra= 04-30-2015 VACANT VACANT
Councilman Lob = Group 3 Dan Doarrego 04-30-2016 08-11-2003 05-24-2010
Councilman Petralanda—Group 4 Jana Armstrong 04-30-2016 06-11-2001 05-10-2010
Disabifity Advisory Board

Mayor Zavier Garcia Charlene Anderson= 12-31-2013 VACANT VACANT
Councilman Bain — Group 2 Peter Newmans 12-31-2013 VACANT VACANT
Ecology Board

Vice Mayor Windrem — Group 1 Martin Crossland» 04-30-2015 VACANT VACANT
Councilman Lob — Group 3 Dr. Mara Zapatax 04-30-2016 VACANT VACANT
Councilman Petralanda—Group 4 Laura Pifgrim 04-30-2016 03-25-2013 03-25-2013



Memo to Council

April 17, 2013
Page 2

NEW ORIGINAL LAST
APPOINTMENT CURRENT TERM APPOINTMENT APPOINTMENT
COUNCILMEMBER __MEMBER EXPIRES DATE DATE
Historic Preservation Board
Mayor Zavier Garcia Sydney Gartons# 01-31-2016 11-08-1993 0z-08-2010
Councilman Lob — Group 3 Michael Windrems+ 02-28-2015 06-13-2005 09-10-2012
Recreation Commission
Mayor Zavier Gaicia E. Jorge Santin 04-30-2016 04-14-2008 12-13-2010
Vice Mayor Windrem — Group 1 Jim Caudlex 04-30-2015 VACANT VACANT
Councilman Petralanda-Group 4 Beth Tilman 04-30-2016 05-26-2009 05-10-2010
Revitalization & Redevelopment Ad-Hoc Commitiee
Vice Mayor Windrem — Group 1 Ariuro Rabadex N/A VACANT VACANT
Councilman Petralanda—Group 4 Todd Stiffx N/A VACANT VACANT

* Connie Kostyra resigned on April 28, 2011,
Charlene Anderson resigned on June 6, 2011,
Peter Newman resigned on August 1, 2009.

Dr. Mara Zapata resigned from the Ecology Board to become a member of the Education Advisory Board.

Martin Crosstand resigned on January 9, 2013.

Todd Stiff resigned from the Revitalization & Redevelopment Ad-Hoc Committee to become the alternate member

of the Board of Adjustment/Zoning & Planning Board

Jim Caudle resigned on January 31, 2013.

Arturo Rabade was removed by Councilman Best on January 28, 2013.

Michael Windrem resigned on April 3, 2013 to become a Council member in Group 1.
Todd Stiff resigned from the Board of Adjustment/Zoning and Planning Board on April 8, 2013.

#% Historic Preservation Board — Council confirmation required per §153.11 of the City Code of Ordinances: “....... No
board member who shall have served three consecutive terms of office shall be eligible to serve an additional
term of office for 2 years thereafter, unless the appointment for any additional term shall be confirmed by a

majority of the coungcil........

ce: City Manager
Assistant City Manager/Finance Director
City Attorney
Affected Board Members

O:\IN\BOARDS\Pending Board Appointments - 04-22-2013 CCRM.doc



CITY OF MIAMI SPRINGS

City Manager Agenda ltem No. P
201 Westward Drive )

Miami Springs, FL 33166-5259 City Council Meeiing of:
Phone: (305) 805-5010 , P
Fax:  (305) 805-5040 2R D03

TO: Honorable Mayor Garcia and Members of the City Council
FROM: Ron Gorland, City Manage dﬁ/
DATE: Aprit 17, 2013

DISCUSSION: Educational Advisory Board Recommendation (attached)

| discussed attached request with Dr. Salomon, Educational Advisory Board Chairman, and
readily concurred with Karen Rosson attending their meeting as requested. However, we

both agreed to defer the remainder of their City Administration attendee requests to some
future date if required.



Agienda ltem No.
City Council Meeting of:
CITY OF MIAMI SPRINGS TR 203 %

OFFICE OF THE CITY

CLERK

201 Westward Drive

Miami Springs, FL 33166-5259
Phone: 305.805.5006

Fax: 305.805.5028 /

TO: Ronald K. Gorland, City Mana;ﬁ

VIA: Magali Valls, City Clerk @B\n\‘ /

FROM: Suzanne S. Hitaffer, Clerk of the Education Advisory Board
DATE: April 2, 2013

SUBJECT: Education Advisory Board Recommendation

Based on their actions taken at their meeting of March 19, 2013, the Education Advisory
Board members would like to bring the following recommendation to the attention of the City

Council:

“Vice Chair Zapata moved o recommend to the City Council that they authorize representation
fo the Board from Public Works, Police and the Chamber of Commerce in order to achieve the
collaboration between the City and Miami-Dade County Public Schools. Board member Hidalgo
seconded the moltion, which was approved by consensus.”

Attachment: Excerpts of Minutes



Excerpis: 03-19-2013 Education Advisory Board Meeting

7. Other

Vice Chair Zapata reporied that she was privileged to attend the Miami Beach Board for
Quality Education meeting that works in the same capacity as the City’s Education Advisory
Board, through a Compact with Miami-Dade County Public Schools. She did this to get an
idea of how other boards are working.

Vice Chair Zapata explained that the Board had discussed the Compact with Lubby Navarro
who was not able to be here. She said that some of the important notes were that Miami
Beach had participation from their City, including Public Works, Police, Chamber of Commerce
and PTSA. She felt that in order to comply with the City of Miami Springs’ Compact that this
would be a great benefit. She feels that the collaboration that is outlined in the Compact
requires City representatives to be present at the meeting.

In speaking with the school Principals, Dr. Zapata said that topics were raised that involved
public safety, swale maintenance, the loan of public works’ equipment, and other safety issues
and concerns., She added that the Chamber of Commerce is important in terms of student
participation, specifically internships for the High School students. Students need to have
access in order to learn how the city and the businesses operate. '

Vice Chair Zapata moved to recommend to the City Council that they authorize
representation to the Board from Public Works, Police and the Chamber of Commerce in
order to achieve the collaboration between the City and Miami-Dade County Public
Schools. Board member Hidalgo seconded the motion, which was approved by consensus.

O:\3\Education\Memo to City Manager from the EAB - 04-02~2013.doc



Agenda ftem No.

CITY OF MIAMI SPRINGS _
City Manager City Council Meeting of:

201 Westward Drive '
Miami Springs, FL 33166-5259 CQC/ PP 20/3 (@
Phone: (305) 805-5010 L
Fax:  (305) 805-5040 - (

TO: Honorable Mayor Garcia and Members of the City Council
FROWM: Ron Gorland, City Manage ly“’
DATE: April 17, 2013

DISCUSSION: Executive Session - PBA Negotiations

Councilman George Lob requests that we still have subject session to bring everyone
up to the same level of understanding concerning the current situation (binders that
were previously handed out to Council and are on the City website). If Council
concurs, | suggest the executive session be held at 6PM either on Monday, April 29 or
Tuesday 30. I've already cleared availability of the evenings of those two dates with
the rest of the negotiating team (except for Jim Linn who will bring us all up to date at
a future executive session regarding applicable legislative session changes).



Agenda ftem No. /° e

Suzanne S. Hitaffer

From: Suzanne S. Hitaffer O (7/\ w2720/ ;3}

Sent; Monday, April 15, 2013 3;22 PM e B S A e o

To: Mayor Zavier Garcia; Councilman George V. Lob; windremm@miamisprings-fl.gov;
petralandaj@miamisprings-fl.gov; bainb@miamisprings-fl.gov

Cc: Ronald K. Gorland; William Alonso; jseiden@olsrhh.com; Magali Valls; Elora Sakal

Subject: Advisory Board Liaisons & Meeting Dates

Attachments: Advisory Board Liaisons and Meeting Dates.xls

The Honorable Mayor and Council Members:

Per the request of the City Manager and the direction from the last Council meeting, please review the attached list of
current Advisory Board Liaisons, for your consideration at the April 22" meeting.

Thank you,

Suzanne Hitaffer, CMC
Deputy City Clerk
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CITY OF MIAMI SPRINGS
Public Works

345 N Royal Poinciana Bivd
Miami Springs, FL. 33166-5259
Phone: (305} 805-5170

Fax: {305} 805-5195

LT 22- wfiwé}@
)

TO: Honorable Mayor Garcia a d Members of the City Council
VIA: Ronald Gorland, City Managei @,»’”

FROM: Thomas Nash, Public Works\Directo!

DATE: April 12,2013

RECOMMERNDATION:

Recommendation that Council award a bid to Lowes, utilizing The Cooperative
Purchasing Network contract R4954 in the amount of $20,000.00 “on an as necded
basis” for various supplies & stock items pursuant to Section § 31.11 (E) (5) of the City

Code.
PISCUSSION: To purchase various supplies and stock items as needed for all PW Departments
COST: $ 20,000.00
FUNDING: (Al divisions use this account under the line item Operating Supplies)
SPENT: FY 12/13 - $9,500

ATTACHMENT: TCPN Lowes contract

PROFESSIONAL SERVICES APPROVAL:



TCPN Vendor Search Page 1 of' 1

£ E 1
A [ Dlembossiis Vs ! Soteitaties Faittizs } SEARTH

on Fagilifies
W rower yony silding, Com pany:
fryiddy sest s, witk Lowe's Home Centers, Inc.

Contrack(s):
MRO Equipment, Supplies, & Related Items/Services

Cantract Number:
R4954 {All PO's must reference "Per TCPN Contract")

Contract Term:
March 31, 2010 to March 31, 2014 {with one eptionat annual renewal}:

Produets and Services:

Lowe's has a competitively solicited national copperative cantract which includes a Walk In and On
Line supplies option, There is no cost fo enroll and registered TCPN members receive contrack savings.
at point of sale with no minimum: order reguired.

Waillk In Benefits:
o Get a h% discount at the point of sale on 40,000+ stock products &t any one of owr 1,700 locations
naticnwide by presenting your Lowe's TCPN contract keyfob.
« Dedicated ProServices Specialists are on the floor to help you get the right products for every
project.

On Line Benefits:

account. Discounts do not apply to online orders places on Lowes,com or for personat o ers.,

How to Participate:
TCPN members can participate in one ar both purchastng solutions,

Walke In- Visit. www, LowesForPros.com/TCPN and submit arr order for contract key fobs. Please allow
2.3 weeks for processing.

On: Line- Go to: www.EowesQuotes.com: and select the green “Go National” butfor. Enter fhe TCPN:
National ID: MuHMEpGBAoFy (Note: 1D is case sensitive). Complete the online registration form. A
Federal Tax 1D Is required far registration.

Spectal Order Sales and Installation/Services are not part of the contract and will be priced as Operr
Market items.

Bocuments:
Click Here for Due Diligence Bocuments

Order Placemeni:
Contract terms allow PO's to be sent directly to this vendor and must reference "Per TCPN Contract.”

Pricing:
Contact veador for pricing - Phone: 888-310-7791 / Email: TCPN@lowes.com f Fax: 877-793-8455

Contact Us | Resources | Siaff

poveered by netStaiEngermise ™

httpr//www.tepn.org/default aspx Tname=tcpn. vendors& S T=FL 4112/ 20-1 3



ORDINANCE NO. 1053-2013

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS AMENDING CODE OF ORDINANCE SECTION
34-14, APPOINTMENTS, BY ADDING THERETO A MAXIMUM
NUMBER OF HOURS FOR OTHER THAN FULLTIME
CLASSIFIED EMPLOYEES; REPEALING ALL ORDINANCES OR
PARTS OF ORDINANCES IN CONFLICT; EFFECTIVE DATE

WHEREAS, the City’s insurance consultant has advised the City Administrative
Staff of the currently known impacts of the implementation of the “Affordable Care Act” (ACA)
on the City; and,

WHEREAS, although the full impacts on local government will not be known for
some time following implementation of the Act on January 1, 2014, it is prudent for the City to
take all advance actions that it anticipates will lessen the impact of ACA on the City; and,

WHEREAS, one of the major impactful components of the ACA is the
designation of a 29 hour work week as the line of demarcation between part-time and fulltime
(classified) employees; and,

WHEREAS, even the inadvertent working of in excess of 29 hours a week by
other than fulltime employees may, if occurring with certain averaged consistency, cause such
employees to acquire “fulltime status” for insurance purposes; and,

WHEREAS, the City Administrative Staff is desirous of codifying the 29 hour
weekly limitation in order to avoid any confusion or inadvertent penalties being incurred by the
City; and,

WHEREAS, the City Council has considered the impact of the ACA in regard to

the hourly work week provision and has determined that the enactment of the subject
ordinance amendment is in the best interests of the City and its citizens,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF MIAMI SPRINGS:

Section 1: That Code of Ordinance Section 34-14, Appointments, is hereby
amended as follows;

Section 34-14. Appointments

Ordinance No. 1053-2013



(E) Types of appointments.
(1)

(2)
(3)
(4)
(5)

Other types of appointments.

To fill positions of a seasonal, part-time, or temporary
nature, the following appointments may be made. The
appointments will confer no rights of status, appeal, or
related rights. Except as to subsection (d) below, in no
event shall any person hired by the City in any of the
following categories of employment be permitted to work
in excess of 59 hours during any bi-weekly pay period.

(a)  Seasonal and temporary . . . . ..

(b) Part-time .......

(c)  Substitute . ......

(d)  Special administrative appointments . . . . . .

Section 2: That all Ordinances or parts of Ordinances in conflict herewith are
hereby repealed insofar as they are in conflict.

Section 3: That this Ordinance shall take effect immediately upon adoption.

(THIS SPACE INTENTIONALLY LEFT BLANK)

Ordinance No. 1053-2013



PASSED AND ADOPTED by the City Council of the City of Miami Springs,
Florida this day of , 2013.

The motion to adopt the foregoing ordinance was offered on
second reading by , seconded by ,
and on roll call the following vote ensued:

Vice Mayor Windrem
Councilman Bain
Councilman Lob
Councilman Petralanda
Mayor Garcia _

Zavier M. Garcia
Mayor
ATTEST:

Magali Valls, CMC

City Clerk
APPROVED AS TO FORM AND LEGAL SUFFICIENCY
Jan K. Seiden, Esquire
City Attorney
First reading: 04-22-2013

Second reading: 05-13-2013

Words -stricken—through- shall be deleted. Underscored words constitute the amendment
proposed. Words remaining are now in effect and remain unchanged.

3 Ordinance No. 1053-2013



TO:

VIA:

FROM:

DATE:

CITY OF MIAMI SPRINGS
Finance Department

201 Westward Drive N
Miami Springs, FL 33166-5259 Agenda ltem No. /+*
Phone: (305) 805-5014

Fax:  (305) 805-5018 City Gouncil Meeting of:

Q222013

Honorable Mayor Garcia and Mambers of the City Council
Ronald Gorland, City Manag \
William Alonso, Asst. City MzQagel‘/ Finance Director

April 17, 2013

RECOMMENDATION:

DISCUSSION:

COST:

FUNDING:

PROFESSIONAL SERVICES APPROVAL:

Recommendation that Council award City RFP # 02-12/13 to Alberni, Caballero &
Company, LLP, the lowest responsible proposer, in the amount of $32,000.00, for
external auditing services, pursuant to Section §31.11 (F)(2) of the City Code.

The City advertised an RIP for External Auditing Services for FY 2013 in the Miami
Business Review (Attachment “A”) as well as threc option years for 2014, 2015 and
2016. The City also placed a copy of the RFP on City’s website and Demand Star
(Onvia). The financial requirements of the RFP included the annual external audit of
the City’s Comprehensive Annual Report (CAFR) as well as the annual Single Audit, if
one is required. A total of 19 bid packages were sent to vartous CPA firms (See listing
in Attachment “B™), The City received 5 bids (Attachment “C”) of which only one
company was considered non-responsive for lack of a Bid Bond. The Audit committee
selection, approved by Council on February 11th, was comprised of Ron Gorland, Jan
Seiden and Chief Pete Baan. The committee reviewed the RIP responses and attended
oral Presentation from all 4 responsive firms. The committee evaluated and rated the
firms (Attachment “D”). Alberni, Caballero and company was rated first on all three
rate sheets,

Based on the results, the Administration concurs with the recommendation of the Audit
Committee and recommends awarding the contract to Alberni, Caballero and

Company, LLP, who is our current Auditor. The current contract ends on September
30, 2013 and the city is required to have annual audited financial statements,

$ 32,000.00 {or External Auditing Services and $3,500.00 for Single Audit (if required)

Department/ Description: Finance Department/ Professional Services- Audit Fee




MIANI DAILY BUSINESS REVIEW

Published Daily excepl Satarday, Sunday and
Lagat IMolidays
faiami, Miami-Dade Counly, Florda

STATE OF FLORIDA
COUNTY OF MIAMI-DADE:

Betore the undersigned authority personally appeared
O.V. FERBEYRE, who on path says that he or she is the
VICE PRESIDENT, Legal Nofices of the Miami Daily Business
Review fik/a Miami Heview, a daily {except Saturday, Sunday
and Legal Holidays) newspaper, published al Miami in Miami-Dade
County, Florlda; that the attached copy of advertisement,
being a Legal Advertisement of Notice in the matter of

CITY OF MIAMI SPRINGS
REQUEST FOR PROPOSAL # 02-12/13

inthe XXXX Court,
was publishad in said newspaper in the issuss of

02/20/2013
Alfrant further says thal the said Miami Daily Business

Review is a newspaper published at Miami in said Miami-Dade
County, Florida and that the said newspaper has

heretofore been continuously published in said Miami-Dade County,

Florida, each day (except Saturday, Sunday and L.egal Hofidays)
and has been entered as second class mail matter at the post
office in Miami in saig Miami-Dade County, Florida, for a

period of one year next preceding the first publication of the
attached copy of advertisement; and affiant further says that he or
she hasg neither paid nor promised any person, finm or corporation
any discount, rebate, commission or refund for the purpose

of secuningfthis advertisement for publication in the said

Sworn {o and subscribed before me this

20 day of FEBRUARY, CADD 2013

(SEAL)

OV, FERBEYRE personally known to me

T oavi, B THOMAS
¥, B ecion # DD 937532
xd Capiras November 2, 2013
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Attachment A




VENDOR LIST FOR EXTERNAL AUDITING SERVICES

j=a|
=
[oed
1
=
S
m
<
CompanyName Contact Email Phone Address City State  iZip
Alcernl Caballers & Co. nestor@acc-cpa.com; jenniferfiacc-cpa. com 305-B82-727% 4548 Pence Deleon Bive, Suite 404 Caoral Caples FL 33146
Berkowitz Dick Pollagk and Srant LLP Megan Biaz Mciaz@sdet.com §54-712-7000 200 8. Biscayne Bvid Miami FL 33131
C Borders-Byrd, CPA LLT Cyrthiz Sorders-Byrg sar@ebordersepa.com §54-742-7557 1 NE Third Avenue, Sue 1500 For Lauderdaie FL 333C1
Cherry Sexaert, LLP 2rc Serenfeid mberenield@ebh.com 78B-863-8300 2828 Ponce de Leon Bivd. Suite 1040 Coras Gackes FL 33134
rowe Honwath LLP proposal.center@erewvenonath com B30.574-7878 1 Mid America Plaza, Suite 700 Daxbrook Terace ILL slegt=)]
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Attachment D

Evaluation Summary Sheet

Marcum, Keefe, Alberni | GLSC & ' Cherry |
LLP McCullough & | Caballero & Company, | Bekaert M
Co., LLP Company, LLP | PLLC |
|
Ronald Gorland 86 N/A 97 80 | 81
Pete Baan 85 N/A 97 88 80
Jan Seiden 38 N/A 96 86 30




EVALUATION FORM RATING MATRIX

s Abeen O . Co
Name of Firm: A BEg ptf  CApa el €80 @ L&« B

g
N

9
AN

Category # 1

. Expertise and Experience- (35 Points)

. e
i ~ S e ) s
a. What is the Firm’s main area of practice (%)? (. )@.;,3 ‘ (’“ ¢
i.  Ifnot governmental, what is the governmental percentage of the
firm’s practice?
ii.  Explain your past experience and performance on comparable
government engagements.
b. What is your past performance and experience in producing CAFR(s) and
Single Audits for local government?
c. Currently, how many CAFR(s) and Single Audits are you contracted to
produce?
d. How many members of the proposed Audit team have individual expertise
or experience with CAFR(s) and Single Audits?
i.  Explain who will be on the team.
ii.  Explain how much experience they have.
e. Describe the team members experience with providing services to
municipalities.
i.  Who was on the team?
ii.  How much experience did they have?
iii.  What are the names of the municipalities?

Category # 2

2. Ability and Capability of Performing Required Services- (35 Points)

a. What are your estimated hours to complete the project?

b. Does this account for “Initial Staffing” for the firm to become familiar with
the City’s practices and personnel?

c. Do you have any idea of how many hours were spent in providing the City’s
2012 CAFR? (Approx. 425 hours)

d. What are the current municipalities for which CAFR(s) are being prepared?

¢. What additional work is being assigned to the members of the City’s team?

f. Are than any doubts of the ability to control current workload
respongibilities and meet City’s deadline?

i.  Were there any previous failures to meet deadlines?
g. Team members? Bach ones responsiblity?



Category #3 . et

. s . . “ 'J,lé;
3. Fee for Services- (30 Points) D

a.  Your proposal contains all-inclusive price bid that contains all direct and
indirect costs including all out-of-pocket expensive.

b. Why were quotes not Iln ovided for:
i 2% 3Yand 4" options Year(s) 2014, 2015 ad 2016: (Question only

for GLSO)
ii.  Single Audit fee category (Question for Cherry Bekaert and
GLSC)

c. Are the Single Audit amounts good for 2™, 3" and 4™ vears? (Question for
Cherry Bekaert and GLSC)
d. Are you willing to stand by the first years quote for the 2™, 3 and 4" years?
(Question only for GLSC)
i.  What was your understanding of the REFP Janguage on the option
of the 2, 3™ and 4™ year(s) fees?
e. How did you amrive at the fees amount provided for year one?
What is the average hourly rate for the entire team for production of CAFRY
g. What is the hourly rate for any additional work that may be required?

COMMENTS: (Regarding RFP response, company presentation and evaluation of
proposed services).
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Executed this  /{ day of April 2013,

By: /Z{:L / ”f‘“f: ﬂ/éy ( /of’f’/”“‘:/

Evaluation Committee Memb(,r Print name




EVALUATION FORM RATING MATRIX

Name of Firm: f/ij %@\M,{ S

I 30

Category # 1

1. Expertise and Experience- (35 Points)

a. What is the Firm’s main area of practice (%)?
i.  If not governmental, what is the governmental percentage of the
firm’s practice?
ii.  Explain your past experience and performance on comparable
government engagements.
b. What is your past performance and experience in producing CAFR(s) and
Single Audits tor local government?
¢. Currently, how many CAFR(s) and Single Audits are you contracted to
produce?
d. How many members of the proposed Audit team have individual expertise
or experience with CAFR(s) and Single Audits?
i, Ixplain whe will be on the team.
ii.  Explain how much experience they have.
e. Describe the team members experience with providing services to
municipalities.
i.  Who was on the team?
ii.  How much experience did they have?
iii.  What are the names of the municipalities?

Category # 2

2. Ability and Capability of Performing Required Services- (35 Points)

a. What are your estimated hours to complete the project?

b. Does this account for “Initial Staffing” for the firm to become familiar with
the City’s practices and personnel?

c. Do you have any idea of how many hours were spent in providing the City’s
2012 CAFR? (Approx. 425 hours)

d. What are the current municipalitics for which CAFR(s} are being prepared?

e. What additional work is being assigned to the members of the City’s team?

{. Are than any doubts of the ability to control current workload
responsibilities and meet City’s deadline?

i.  Were there any previous failures to meet deadlines?
g. Team members? Fach ones responsibility?



Category # 3

3. Fee for Services- (30 Points)

a.  Your proposal contains all-inclusive price bid that contains all direct and
indirect costs including all out-of-pocket expensive.

b. Why were quotes not provided for:

.. 2" 3and 4" options Year(s) 2014, 2015 ad 2016: (Question only

for GLSC)

it.  Single Audit fee category (Question for Cherry Bekaert and

GLSC)

¢. Are the Single Audit amounts good for 2™, 3™ and 4™ years? (Question for

Cherry Bekaert and GLSC)

d. Are you willing to stand by the first years quote for the 2", 3 and 4" years?

(Question only for GLSC)

i, What was your understanding of the RFP language on the option
of the 2™, 3 and 4™ year(s) fees?
e. How did you arrive at the fees amount provided for year one?

Tt
]

What is the average hourly rate for the entire team for production of CAFR?

g. What is the hourly rate for any additional work that may be required?

COMMENTS: (Regarding REFP response, company presentation and evaluation of

proposed services).

o Mwﬂmw{% C f—’é@s MM / Q sl als 7) S

fr f“")»{f Cm%{ e z?r‘* 1 ol /

Executed this W/ / day of April 2013,

By: /Z ///'/:;/”{/i,/

< Evaluation Cédmmittee Member

2 . .
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Print name




EVALUATION FORM RATING MATRIX

Name of Firm:

Category # 1

1. Expertise and Experience- (35 Points)

a. What is the Firm’s main arca of pldclll;c (%0)7.. x/
i.  If not governmental, what is the govcr nmc,ntal per centqg&ﬁf;hc ’
firm’s practice?
ii.  Explain your past experience and performance on comparable
government engagements.
b. What is your past performance and experience in producing CAFR(s) and
Single Audits for local government?
¢. Currently, how many CAFR(s) and Single Audits are you contracted (o
produce?
d. How many members of the proposed Audit team have individual expertise
or experience with CAFR(s) and Single Audits?
1. Explain who will be on the team.
ii.  Explain how much experience they have.
e. Describe the team members experience with providing services (o
municipalities.
i.  Who was on the feam?
ii.  How much experience did they have?

iii.  What are the names of the municipalities? j é%,f*
olf*”
Category # 2 ' i Y )
OV Af.
2. Ability and Capability of Performing Required Services- (35 Points) 5 @?“ -

a. What are your estimated hours to complete the project?

b. Does this account for “Initial Staffing” for the firm to become familiar with
the City’s practices and personnel?

¢. Do you have any idea of how many hours were spent in providing the City’s
2012 CAFR? (Approx. 425 hours)

d. What are the current municipalities for which CAFR(s) are being prepared?

e. What additional work is being assigned to the members of the City’s team?

. Are than any doubts of the ability to control current workload
responsibilities and meet City’s deadline?

i.  Were there any previous failures to meet deadlines?
g. ‘Team members? Each ones responsibility?



Category #3

3. Fee for Services- (30 Points)

a. Your proposal contains all-inclusive price bid that contains all direct and
indirect costs including all out-of-pocket expensive.
b. Why were cau()tu; not ]]’)rovided for:
i , 3 and 4™ options Year(s) 2014, 2015 ad 2016: (Question only
101 GLSC)
ii.  Single Audit fee category (Question for Cherry Bekaert and
GLSO)
c. Are the Single Audit amounts good for 2", 3" and 4™ years? (Question for
Cherry Bekacrt and GLSC)
d. Are you willing to stand by the first years quote for the 2", 3™ and 4" years?
{Question only for GLSC)
i.  What was your understanding of the RFP language on the option
of the 2", 3" and 4™ year(s) fees?
e. How did you arrive at the fees amount provided for year one?
What is the average hourly rate for the entire team for production of CAFR?
g. What is the hourly rate for any additional work that may be required?

i

COMMENTS: (Regarding RFP response, company presentation and evaluation of
proposed services).
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Executed this JLZ day of April 2013.

By o o (_," ‘*":;’
Evaluation Committee Member ’ S Prmt néme
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EVALUATION FORM RATING MATRIX

Name of Firm: AA A ‘?‘ Eooe f‘%:_

Category # 1

1. Expertise and Experience- (35 Points)

e {?C

a. What is the Firm’s main area of practice (%0)? D5
i.  If not governmental, what is the governmental percentage of the
firm’s practice?
ii.  Explain your past expericnce and performance on comparable
government engagements.
b. What is your past performance and experience in producing CAFR(s) and
Single Audits for local government?
¢. Currently, how many CAFR(s) and Single Audits are you contracted to
produce?
d. How many members of the proposed Audit team have individual expertise
or experience with CAFR(s) and Single Audils?
i.  Bixplain who will be on the team.
ii.  Explain how much experience they have.
e. Describe the team members experience with providing services to
municipalities.
i.  Who was on the tcam?
ii.  How much experience did they have?
iii.  What are the names of the municipalities?

Category #2

2. Ability and Capability of Performing Required Services- (35 Points)

a. What are your estimated hours to complete the project?

b. Does this account for “Initial Staffing” for the firm to become familiar with
the City’s practices and personnel?

¢. Do you have any idea of how many hours were spent in providing the City’s
2012 CAFR? (Approx. 425 hours)

d. What are the current municipalities for which CAFR(s} are being prepared?

e. What additional work is being assigned to the members of the City’s team?

f.  Are than any doubts of the ability to control current workload
responsibilities and meet City’s deadline?

i.  Were there any previous failures to meet deadlines?
g. Team members? Each ones responsibility?



Category #3 .,( ) (&

&S
3. Fee for Services- (30 Points) 39

a. Your proposal contains all-inclusive price bid that contains all direct and
indirect costs including all out-of-pocket expensive.
b. Why were quotes not ]])rovided for:
i, 2™ 39and 4™ options Year(s) 2014, 2015 ad 2016: (Question only
for GLSC)
ii.  Single Audit fee category (Question for Cherry Bekaert and
GLSC)
¢. Are the Single Audit amounts good for 2™, 3 and 4" years? (Question for
Cherry Bekaert and GLSC)
d. Are you willing to stand by the first years quote for the 2", 3 and 4™ years?
{Question only for GLSC)
i.  What was your understanding of the RFP language on the option
of the 2™, 3" and 4™ year(s) fees?
e. How did you arrive at the fees amount provided for year one?

f. What is the average hourly rate for the entire team for production of CAFR?
g. What is the hourly rate for any additional work that may be required?

COMMENTS: (Regarding RFP response, company presentation and evaluation of
proposed services).
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Executed this _//  day of April 2013.
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By: il f{/ /6?’%"1 // FZA Z{)i /)/f’sz/

Lvalua‘uon Committec Member Print name




LEVALUATION FORM RATING MATRIX

Name of Firm: Wé/) Oetmn ' R

2z

1

Category # 1

1. Expertise and Experience- (35 Points)

.

d.

Category # 2

What is the Firm’s main area of practice (%0)?
i. I not governmental, what is the governmental percentage of the
firm’s practice?
ii.  Explain your past experience and performance on comparable
government engagements.
What is your past performance and experience in producing CAFR(s) and
Single Audits for local government?
Currently, how many CAFR(s) and Single Audits are you contracted to
produce?
How many members of the proposed Audit team have individual expertise
or experience with CAI'R(s) and Single Audits?
i.  Explain who will be on the team.
ii.  Explain how much experience they have.
Describe the team members experience with providing services to
municipalities.
i.  Who was on the team?
ii.  How much experience did they have?
iii.  What are the names of the municipalities?

2. Ability and Capability of Performing Required Services- (35 Points)

a.
b.

What are your estimated hours to complete the project?
Does this account for “Initial Staffing” for the firm to become familiar with
the City’s practices and personnel?
Do you have any idea of how many hours were spent in providing the City’s
2012 CAFR? (Approx. 425 hours)
What are the current municipalities for which CAFR(s) are being prepared?
What additional work is being assigned to the members of the City’s team?
Are than any doubts of the ability to control current workload
responsibilities and meet City’s deadline?

i, Were there any previous failures to meet deadlines?
Team members? Each ones responsibility?



Category # 3

3. Fee for Services- (30 Points)

a. Your proposal contains all-inclusive price bid that contains all direct and
indirect costs including all out-of-pocket expensive.
b. Why were %uotes not 1;)1 ovided for:
i 2" 3%and 4" options Year(s) 2014, 2015 ad 2016: (Question only
for GLSC)
it.  Single Audit {ee category (Question for Cherry Bekaert and
GLSC)
¢. Are the Single Audit amounts good for 2", 3 and 4" years? (Question for
Cherry Bekaert and GLSC)
d. Are you willing to stand by the first years quote for the 2™ 3% and 4" years?
(Question only for GLSC)
i.  What was your understanding of the RFP language on the option
of the 2, 3 and 4™ year(s) fees?
¢. How did you arrive at the fees amount provided for year one?
What is the average hourly rate for the entire tcam for production of CAFR?
g. What is the hourly rate for any additional work that may be required?

COMMENTS: (Regarding RFP response, company presentation and evaluation of
proposed services).
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Executed this M/' j____ day of April 2013.

By: 2 ;“/7’?/" | . (%ﬁﬁ LARD
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< Evaluation Committee Member Print name




EVALUATION FORM RATING MATRIX

‘fifi g;@”fﬁ’j

Name of Firm:

Category # 1

1. Expertise and Experience- (35 Points)

a. What is the Firm’s main arca of practice (%)? @‘}%
i.  If not governmental, what is the govemmcntdl pelcentage of the
firm’s practice?
ii.  Explain your past experience and performance on comparable
government engagements.
b. What is your past performance and experience in producing CAFR(s) and
Single Audits for local government?
¢. Currently, how many CAFR(s) and Single Audits are you contracted to
produce?
d. How many members of the proposed Audit team have individual expertise
or experience with CAFR(s) and Single Audits?
i.  Explain who will be on the team.
ii.  Explain how much experience they have.
e. Describe the team members expericnce with providing services to
municipalities.
1. Who was on the team?
ii.  How much experience did they have?
ili.  What arc the names of the municipalities?

Category #2

2. Ability and Capability of Performing Required Services- (35 Points)

a. What are your estimated hours to complete the project? s

b. Does this account for “Initial Staffing” for the firm to b;ic,o/mc fdmlhal with
the City’s practices and personnel? ////

¢. Do you have any idea of how many hours we }y&fpem in providing the City’s

2012 CAFR? (Approx. 425 hours)

d. What are the current municipalities for whmh CATR(s) are being prepared?
¢. What additionat work is being assigned to the members of the City’s team?
f.  Are than any doubts of the abilily to control current workload

responsibilities and meet City’s deadline?
i, Were there any previous failures to meet deadlines?
g. Team members? Fach ones responsibility?



Category #3

3. Fee for Services- (30 Points)

a. Your proposal contains all-inclusive price bid that contains all direct and
indirect costs including all out-of-pocket expensive.
b. Why were %uotes not provided for:
. 2" 3%and 4" options Year(s) 2014, 2015 ad 2016: (Question only
for GLSC)
ii.  Single Audit fee category (Question for Cherry Bekaert and
GLSC)
c. Are the Single Audit amounts good for 2", 3 and 4™ years? (Question for
Cherry Bekaert and GLS(C)
d. Are you willing to stand by the first years quote for the 2", 3 and 4™ years?
(Question only for GLSC)
i.  What was your understanding of the RFP language on the option
of the 2™, 3% and 4" year(s) fees?
How did you arrive at the fees amount provided for year one?
What is the average hourly rate for the entire team for production of CAIR?
What is the hourly rate for any additional work that may be required?

© oo

COMMENTS: (Regarding REP response, company presentation and evaluation of
proposed services).
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Executed this J_f/_____: day of April 2013.

By: -
Ewvaluation Commitiee Member
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EVALUATION FORM RATING MATRIX

Name of Firm: _ K\;, (S5C

Category # 1

1. Expertise and Experience- (35 Points) e
25 (5 ‘)éf"j !

a. What is the Firm’s main area of practice (%)? :
i.  If not governmental, what 1s the govc,mmentai percentage of the
firm’s practice?
ii.  Explain your past experience and performance on comparable
government engagements,
b. What is your past performance and experience in producing CAFR(s) and
Single Audits for local government?
¢. Currently, how many CAI'R(s) and Single Audils are you coniracted to
produce?
d. How many members of the proposed Audit team have individual expertise
or experience with CAFR(s) and Single Audits?
i.  Explain who will be on the team.
i, Explain how much experience they have.
e. Describe the team members experience with providing services to
municipalities.
i.  Who was on the team?
il.  How much experience did they have?
ii.  What arc the names of the municipalities?

Category #2

2. Ability and Capability of Performing Required Services- (35 Points)

a. What are your estimated hours to complete the project?

b. Does this account for “Initial Staffing” for the firm to become famlhal with
the City’s practices and personnel?

¢. Do you have any idea of how many hours were spent in providing the City’s
2012 CAFR? (Approx. 425 hours)

d. What are the current municipalities for which CAFR(s) are being prepared?

¢. What additional work is being assigned to the members of the City’s team?

f.  Arc than any doubts of the ability to control current workload
responsibilities and meet City’s deadline?

. Were there any previous failures to meet deadlines?
g. Team members? Each ones responsibility?



Category #3

3. Fee for Services- (30 Points) / 35 )

a. Your proposal contains all-inclusive price bid that contains all direct and
indirect costs including all out-of-pocket expensive.
b. Why were quotes not ]i)IOVide for:
i, 2™ 3"and 4™ options Year(s) 2014, 2015 ad 2016: (Question only
for GLSC)
il.  Single Audit fee category {(Question for Cherry Bekaert and
GLS(C)
¢c. Are the Single Audit amounts good for 2", 3™ and 4" years? (Question for
Cherry Bekaert and GLSC)
d. Are you willing to stand by the first years quote for the 2" 3 and 4" years?
(Question only for GLSC)
1. What was your understanding of the RIFP language on the option
of the 2™, 3 and 4™ year(s) fees?
e. How did you arrive at the fees amount provided for year one?
What is the average hourly rate for the entire team for production of CAFR?
g. Whai is the hourly rate for any additional work that may be required?

™

COMMENTS: (Regarding RFP response, company presentation and evaluation of
proposed services).
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Executed this _ //  day of April 2013.
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Fva’fuatlon Commitiee Munbm Print name
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EVALUATION FORM RATING MATRIX |

Name of Firm: g C Sz‘jf

Category # 1

I. Expertise and Experience- (35 Points)

a. What is the Firm’s main area of practice (%)?
1. Ifnot governmental, what is the governmental percentage of the
firm’s practice?
ii.  Explain your past experience and performance on comparable
government engagements.
b. What is your past performance and experience in producing CAFR(s) and
Single Audits for local government?
¢. Currently, how many CAFR(s) and Single Audits are you contracted to
produce? '
d. How many members of the proposed Audit team have individual expertise
or experience with CAFR(s) and Single Audits?
i.  Explain who will be on the team.
ii.  Explain how much experience they have.
g. Describe the team members experience with providing services to
municipalities.
i.  Who was on the team?
ii.  How much experience did they have?
ii.  What are the names of the municipalities?

Category #2

2. Ability and Capability of Performing Required Services- (35 Points)

a. What are your estimated hours to complete the project?

b. Does this account for “Initial Staffing” for the firm to become familiar with
the City’s practices and personnel? '

¢. Do you have any idea of how many hours were spent in providing the City’s
2012 CAFR? (Approx. 425 hours)

d. What arc the current municipalities for which CAFR(s) are being prepared?

¢.  What additional work is being assigned to the members of the City’s team?

f.  Are than any doubts of the ability to control current workload
responsibilities and meet City’s deadline?

i Were there any previous failures to meet deadlines?
g. Team members? Each ones responsibility?



Category #3

3. Fee for Services- (30 Points)

a. Your proposal contains all-inclusive price bid that contains all direct and
indirect costs including all out-of-pocket expensive.
b. Why were quotes not Ii)i‘ovidcd for:
i 2" 3"and 4™ options Year(s) 2014, 2015 ad 2016: (Question only
f(}r GLSO)
ii.  Single Audit fee category {(Question for Cherry Bekaert and
GLSC)
c. Are the Single Audit amounts good for 2", 3 and 4" years? (Question for
Cherry Bekaert and GLSC)
d. Are you willing to stand by the first years quote for the 2", 3" and 4® years? “Z.
(Question only for GLSC) e
i.  What was your understanding of the RFP language on the option
of the 2", 3" and 4™ year(s) fees?
e. How did you arrive at the fees amount provided for year one?
What is the average hourly rate for the entire team for production of CAFR?
g. What is the hourly rate for any additional work that may be required?

=

COMMENTS: (Regarding RFP response, company presentation and evaluation of
proposed services).
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Executed this __MMW day of April 2013.

By: A é"gfﬁf& r’f DGR LI

< Evaluation Committee Member Print name
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EVALUATION FORM RATING MATRIX

Name of Firmu: ﬁ [ S

Category # 1

1. Expertise and Experience- (35 Points)

a. What is the Firm’s main area of practice (%)2.+
i.  If not governmental, what is the governmental percentage of the
frm’s practice?
ii.  Explain your past experience and performance on comparable
government engagements.
b. What is your past performance and experience in producing CAFR(s) and
Single Audits for local government?
c. Currently, how many CAFR(s) and Single Audits are you contracted to
produce?
d. How many members of the proposed Audit team have individual expertise
or experience with CAFR(s) and Single Audits?
i.  Explain who will be on the team.
i.  Fxplain how much experience they have.
Describe the team members experience with providing services to

e.
municipalities.
i.  Who was on the team?

ii.  How much experience did they have? _
iii.  What are the names of the municipalities? éwf" )
g.:w’g’ ?} j

Category # 2 e iﬁﬁf_i

8 % # 5y /j} J &

2. Ability and Capability of Performing Required Services- (35 Points).~y. % L
’/"f;/ . §

a. What are your estimated hours to complete the prqjeéf'?/

b. Does this account for “Initial Staffing” for the firm to become familiar with
the City’s practices and personnel?

c. Do you have any idea of how many hours were spent in providing the City’s
2012 CAFR? (Approx. 425 hours)

d. What are the current municipalities for which CAFR(s) are being prepared?

e. What additional work is being assigned to the members of the City’s team?

. Are than any doubts of the ability to conirol current workload
responsibilities and meet City’s deadline?

i.  Were there any previous failures to meet deadlines?
g. Team members? Each ones responsibility?



Category #3

3. Fee for Services- (30 Points)

a.  Your proposal contains all-inclusive price bid that contains all direct and
indirect costs including all out-of-pocket expensive. 1Y fl
b. Why were %uotes not provided for: “
2™ 34 and 4" options Year(s) 2014, 2015 ad 2016: (Question only #°
for GLSC) ==
ii.  Single Audit fee category (Question for Cherry Bekaert and
GLSCy -~ y
c. Are the Single Audit amounts good for 2" 39 and 4" years? (Question for
Cherry Bekaert and GLSC)
d. Are you willing to stand by the first years quote for the 2™ 3"and 4™ years?
(Question only for GLSC) o
i, What was your understanding of the RFP language on the option
of the 2™, 3 and 4" year(s) fecs?
e. How did you arrive at the fees amount provided for year one?
£ What is the average hourly rate for the entire team for production of CAFR? o Z{E

\‘\/ & = v'
Rﬁ: '.‘_\W_,a“ Y

. ¥

g. What is the hourly rate for any additional work that may be requircd?? gg@w 1 ~

e,

COMMIENTS: (Regarding RFP response, company presentation and evaluation of
proposed services).
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Executed this  / gj __day of April 2013.

By:
Evaluation Committee Member




EVALUATION FORM RATING MATRIX

Name of Firm: /%(//VL?;?

Category # 1

1. Lxpertise and Experience- (35 Points)

a. What is the Firm’s main area of practice (%0)?
i.  If not governmental, what is the governmental percentage of the
firm’s practice?
it.  Explain your past experience and performance on comparable
government engagements.
b.  What is your past performance and experience in producing CAFR(s) and
Single Audits for local government?
c. Currently, how many CAFR(s) and Single Audits are you contracted to
produce?
d. How many members of the proposed Audit team have individual expertise
or expericnce with CAI'R(s) and Single Audits?
i.  Explain who will be on the team.
ii.  Explain how much expertence they have.
e. Describe the team members experience with providing services to
municipalities.
i.  Who was on the team?
ii.  How much experience did they have?
iii.  What are the names of the municipalities?

Category #2

2. Ability and Capability of Performing Required Services- (35 Points)

a. What are your estimated hours to complete the project?

b. Does this account for “Initial Staffing” for the finm to become familiar with
the City’s practices and personnel?

¢. Do you have any idea of how many hours were spent in providing the City’s
2012 CAFR? (Approx. 425 hours)

d. What are the current municipalities for which CAFR(s) are being prepared?

e. What additional work is being assigned to the members of the City’s team?

f. Are than any doubis of the ability to control current workload
responsibilities and meet City’s deadline?

i.  Were there any previous failures to meet deadlines?
g. Team members? Each ones responsibility?



Category #3

3. Fee for Services- (30 Points)

a. Your proposal contains all-inclusive price bid that contains all direct and
indirect costs including all out-of-pocket expensive.
b. Why were %U()tes not provided for:
. 2" 3"and 4" options Year(s) 2014, 2015 ad 2016: (Question only
for GLSC)
ii.  Single Audit fee category (Question for Cherry Bekaert and
GLSC)
c. Are the Single Audit amounts good for 2™, 3" and 4™ years? (Question for
Cherry Bekaert and GLSC)
d. Are you willing to stand by the first years quote for the 2™, 3™ and 4™ years?
{Question only for GLSC)
i.  What was your understanding of the RFP language on the option
of the 2", 3 and 4™ year(s) fees?
¢. How did you arrive at the fees amount provided for year one?
What is the average hourly rate for the entire team for production of CAFR?
g. What is the hourly rate for any additional work that may be required?

hy

COMMENTS: (Regarding RFP response, company presentation and evaluation of
proposed services).

o ﬁé’v;{i/ﬁ/} é_._M iy e T Fe w(édﬂfwuwc w7 ")

[ epey

/\ (0% @ [ st L\

7
o

ey

& Lapcad 5T Q:g R 7{5; wefa  Ehn /;M@f = TZ“”‘ A CV G ;,.‘; .
- ’ , (& e o

Executed this _f / day of April 2013,

By: z 5”/“(/”’4? CPOPR Lot P
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EVALUATION FORM RATING MATRIX

Category # 1

I. Expertise and Experience- (35 Points}

o 557 At A e (’; ST

a. What is the Firm’s main area of practice (%6)?
i.  If not governmental, what is the governmental percentage of the
firm’s practice?
ii.  Explain your past experience and performance on comparable
government engagements.
b. What is your past performance and experience in producing CAFR(s) and
Single Audits for local government?
¢. Currently, how many CAFR(s) and Single Audits are you contracted 1o
produce?
d. How many members of the proposed Audit team have individual expertise
or expericnce with CAFR(s) and Single Audits?
i.  Explain who will be on the team.
i, Explain how much experience they have.
e. Describe the team members experience with providing services to
municipalitics.
i.  Who was on the team?
ii.  How much experience did they have?
jiii.  What are the names of the municipalities?

Category # 2

2. Ability and Capability of Performing Required Services- (35 Points)

a. What are your estimated hours to complete the project?

b. Does this account for “Initial Staffing” for the firm to become familiar with
the City’s practices and personnel?

c¢. Do you have any idea of how many hours were spent in providing the City’s
2012 CAFR? (Approx. 425 hours)

d. What are the current municipalities for which CAFR(s) are being prepared?

¢.  What additional work is being assigned to the members of the City’s team?

. Are than any doubts of the ability to control current workload
responsibilitics and meet City’s deadline?

i, Were there any previous failures to meet deadlines?
g. Team members? Each ones responsibility?



Category #3

3. Fee for Services- (30 Points)

a.

b.

d.

o

2 e

e{.,/{?) T

Your proposal contains all-inclusive price bid that contains all direct and
indirect costs including all out-of-pocket expensive.

Why were quotes not ];novidcd for:
i 2" 3"and 4™
for GLSC)

options Year(s) 2014, 2015 ad 2016: (Question only

ii.  Single Audit fee category (Question for Cherry Bekaert and

GLSC)

Are the Single Audit amounts good for 2, 3 and 4" years? (Question for

Cherry Bekacrt and GLSC)

Are you willing to stand by the first years quote for the 2, 3" and 4™ years?

(Question only for GLSC)

i.  What was your understanding of the RIP language on the option
of the 2", 3" and 4" year(s) fees?
How did you arrive at the fecs amount provided for year one?
What is the average howrly rate for the entire team for production of CAFR?
What is the hourly rate for any additional work that may be required?

COMMENTS: (Regarding RFP response, company presentation and evaluation of

proposed services).
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Exccuted this ( / day of April 2013.

By:
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Evaluation Commlttcc Member
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EVALUATION FORM RATING MATRIX

Name of Firm: _

Category # 1

1. Expertise and Experience- (35 Points)

a. What is the Firm’s main area of practice (%)'P
i.  If not governmental, what is the g ;Dovefmnemuﬁpefccntaf,
firm’s practice?
ii.  Explain your past experience and performance on comparable
government engagements.
b. What is your past performance and experience in producing CAFR(s) and
Single Audits for local government?
c. Currently, how many CAFR(s) and Single Audits are you contracted to
produce?
d. How many members of the proposed Audit team have individual expertise
or experience with CAFR(s) and Single Audits?
i.  Explain who will be on the team.
ii.  Explain how much experience they have.
Describe the team members experience with providing services 1o

e.
municipalitics.
i.  Who was on the team?
ii.  How much expericnce did they have?
iii.  What are the names of the municipalities?
Category #2
2. Ability and Capability of Performing Required Services- (35 Points) / fg;m é{f égﬁ;’ig ¥

a. What are your estimated hours to complete the project? -
b. Does this account for “Initial Staffing” for the firm t() bj.w
the City’s practices and personnel? e
¢. Do you have any idea of how many hours Were spent in providing the City’s
2012 CAFR? (Approx. 425 hours)
d. What are the current municipalitics for which CAFR(s) are being prepared?
e.  What additional work is being assigned to the members of the City’s team?
f. Arethan any doubts of the ability to control current workload
responsibilities and meet City’s deadline?
i.  Were there any previous failures to meet deadlines?
g, Team members? ach ones responsibility?



Category #3

3. Fee for Services- {30 Points)

a. Your proposal contains all-inclusive price bid that contains all direct and

indirect costs including all out-of-pocket expensive. .
b. Why were quotcs not ]])mvided for: ) %‘gg
i 2" 39,504 4™ options Year(s) 2014, 2015 ad 2016: (Question only 5 /74y f ,
for GLSC) fgj VAA
ii.  Single Audit fee category (Question for Cherry Bekaert and e ; éj

GLSC)Y
c. Are the Single Audit amounts good for 2™ 3 and 4" years? (Question for /
Cherry Bekaert and GLSC) 7
d. Are you willing to stand by the first years quote for the 2", 3% and 4™ years? A m%
(Question only for GLSC) w7
i, What was your understanding of the RFP language on the option
of the 2™, 3 and 4™ year(s) fees?
e. How did you arrive at the fees amount provided for year one?
What is the average hourly rate for the entire team for production of CAFR?
g. What is the hourly rate for any additional work that may be required?

—

COMMENTS: (Regarding RFP response, company presentation and evaluation of
proposed services).
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Executed this &7 ~ day of April 2013.

e

By: e

Prinfname



Agendes ftem No.
City Counall Mesting of:

Y- S

CITY OF MIAM! SPRINGS
OFFICE OF THE CITY CLERK ([
201 Westward Drive =
Miami Springs, FL 33166-5259 '
Phone: 305.805.5006

Fax: 305.805.5028

a

TO: Ronald K. Gorland, City Managey

VIA: | Magali Valls, City Clerk Q/@j}j& -

FROM: | Flora R. Sakal, Board Secrétary &‘%

DATE: April 12, 2013 i

SUBJECT: Board of Parks and Parkways Recommendation

Based on their actions taken at their meeting of April 11, 2013, the Board of Parks and
Parkways members would like to bring the following recommendation to the attention of the

City Council:

“Board member Brooks made a recommendation to Council that the City of Miami Springs
funds the site preparation, purchase and installation of new plants and landscaping for the
purpose of renovating the Bultterfly Park in a manner that provides for the security and
enjoyment of the public and the attraction of butterflies and birds to the area. The cost of
the project is $2,500.00. If the funds are not available in the current year budget, it is
requested that the restoration be done in quarterly budget phases in order to fund the
project from the 2013 and 2014 budget years. Board member Priess seconded the motion

which was carried unanimously on voice vote.”

Attachments: Excerpts of Minutes

B3R 18 A 9y

O:\ 3\ Correspondence\Memo to Council - Butterfly. Garden,dog



EXCERPTS - BOARD OF PARKS AND PARKWAYS MEETING OF APRIL 11, 2013

Board member Brooks made a recommendation to Council that the City of Miami
Springs funds the site preparation, purchase and installation of new plants and
landscaping for the purpose of renovating the Butterfly Park in a manner that provides
for the security and enjoyment of the public and the atiraction of butterflies and birds to
the area. The cost of the project is $2,500.00. If the funds are not available in the
current year budget, it is requested that the restoration be done in quarterly budget
phases in order to fund the project from the 2013 and 2014 budget years. Board
member Priess seconded the motion which was carried unanimously on voice vote.

Board member Brooks read additional background information regarding the Butterfly
Garden as follows:

“The existing Butterfly Park is partially overgrown and most of the shrubs are not flowering
or fruiting as a result of the maintenance requirements and their location in relation to the
available sunlight. Few of the remaining planis attract the butterflies and wildfire as was
the case when the landscaping was initially installed and established. The required site
preparation includes hedge and tree removal, establishing beds, plant instaliation and
irrigation considerations.”



Agends item No. /0 /*
Cily Gounel Mesting of:
CITY OF MIAMI SPRINGS e 203 @

OFFICE OF THE CITY CLERK
201 Westward Drive

Miami Springs, FL 33166-5259
Phone: 305.805.5006

Fax: 305.805.5028

=

TO: Ronaid K. Gorland, City Managefr ]

VIA: Magali Valis, City Clerk Q. TL//

FROM: Elora R. Sakal, Board Secretary é?*

DATE: Aprit 12, 2013

SUBJECT: Board of Parks and Parkways Recommendation

Based on their actions taken at their meeting of April 11, 2013, the Board of Parks and
Parkways members would like to bring the following recommendation to the attention of the
City Council:

“Yard of the Month — May — 657 Falcon Avenue

Chair Richey asked for all those in favor of 651 Falcon Avenue being the May Yard of the
Month and by consensus the Board members agreed.

Yard of the Month = June - 489 LaVilla Drive

Chair Richey asked for all those in favor of 489 LaVilla Drive being the June Yard of the
Month and by consensus the Board members sgreed.”

Attachments: Excerpts of Minutes

O:\3\Correspondence\Memo - Board of Parks and Parkways - May and June Y.0.M..doc



EXCERPTS - BOARD OF PARKS AND PARKWAYS MEETING OF APRIL 11, 2013

a) Yard of the Month ~ May — 651 Falcon Avenue

Chair Richey asked for all those in favor of 651 Falcon Avenue being the May Yard
of the Month and by consensus the Board members agreed.

b) Yard of the Month — June - 489 LaVilla Drive

Chair Richey asked for all those in favor of 489 LaVilla Drive being the June Yard of
the Month and by consensus the Board members agreed.



City of Miami Springs




CODE REVIEW

COMMERCIAL
VEHICLES

APRIL 2013



Our current Code is inadequate for
controlling commercial vehicles in the
city. The Code needs updating. We

have divided the code Into two
sections, one to deal with Residential
properties and another to deal with

Commercial properties. Tonight we
will only be dealing with the Code as

It pertains to Residential properties.



Following are our suggestions for
amending the Code In regard to
dealing with the parking of Trucks,
Vans and Utility Vehicles in
residential zoning districts of the City.
These suggestions actually
constitute a liberalization of the
Code, which currently does not allow
parking of Commercial Vehicles In
any Residentially Zoned Districts.



All trucks, vans or utility vehicles
without any commercialization* which
do not exceed 14,000 pounds Gross
Vehicle Weight, may be parked
without restriction or limitation in City
Residential Zoning Districts.

*Commercialization can include as
little as signhage or the addition of
supplemental equipment on the
vehicles.



VISITATION PARKING

1-During the hours of 7 am and 10 pm,
Commercial Vehicles providing service to
residential properties may park for a period of
up to two hours, unless an extended period Is
approved by the City Manager or his designee.

2-Visits to owned residences by City Residents
who drive Commercial Vehicles, provided there
IS no Impedance to traffic or safety, for up to two
hours. Visits are not allowed for the purpose of
restocking, cleaning or servicing Commercial
vehicles.



PROVISIONAL PARKING

1-Commercialized vehicles as listed below,
which are under 14,000 pounds in Gross
Vehicle Weight, shall be allowed to park in
Residential Zoning Districts in rear yards,
orovided they are no closer than five feet to any
oroperty line.

2-If rear yards are not accessible or available,
parking in side yards of Residentially Zoned
properties may be permitted by variance
application.



PROHIBITED PARKING

The following vehicles, regardless of size or
weight, shall be deemed to be Commercial or
commercialized vehicles and shall only be
allowed in Residentially Zoned Districts of the

City as previously defined under provisional
parking.



*Box Trucks

* Equipment Carriers

*Trailers

* Lunch/Food Trucks or vehicles

* Material/Supply Carriers

*Tow Trucks

* Pickup Trucks altered to carry material or supplies

* Commercial Transportation Vans

*Buses

* Tractor/Trailers

* Other vehicles which are clearly designed for
Commercial use

*Vehicles with Commercial Company advertising or
Information printed on the body of the vehicle



SOME EXAMPLES



MODIFIED
STANDARD VEHICLES
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LUNCH TRUCKS
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TOW TRUCKS
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MATERIAL
CARRIERS
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FLAT BED TRUCKS
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U-HAUL
SERVICE TRUCKS






TAKE HOME
SERVICE TRUCKS






TRANSPORTER
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City of Miami Springs
THANK YOU VERY
MUCH!




Agends ltem N, /{)_ /3;/

City Council Meeting o
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TO: Key Officials
- Local/Regional Leagues

R
FROM: Stewart Nelson,  Graphics Designer

DATE: April 8,2013

SUBJECT:  Advertising in Conference Issue of Quality Cities

We are pleased to announce that the 87th Annual Conference of the Florida
League of Cities will be held August 15-17, 2013, at the World Center Marriott in
Orlando, Florida. As in previous years, we are extending to all Florida cities and
local/regional leagues an invitation to advertise in the special conference issue
of Quality Cities. This offers an excellent opportunity to extend best wishes

for a successful conference to our host, the City of Orlando. The deadline for
advertising space reservations and advertising copy is Friday, May 31, 2013.

We have enclosed a form (see other side) that must be signed and returned for ad
placement. The form includes ad sizes and costs. If your city advertised last year,
a copy of your ad is enclosed. You can use it in developing this year's ad. If you
did not advertise last year, a sample ad is enclosed.

To make your ad more attractive, we encourage you to include artwork such as
your city's logo or a photograph. To ensure the highest quality reproduction

of your ad, please call me if you have questions concerning our magazine
production requirements or email me at snelson@fleities.com. You may expedite
your reservation by faxing the form to (850) 222-3806 or mail the original
agreement to my attention.

We look forward to your continued cooperation and support in our efforts to
make this conference the best ever.

Enclosures

(Over)

307 South Bronough Streef @ Suite 300 © P.00. Box 1757 © Tallchussee, FL 32307-1757 e (850) 2229684 e Fax (850) 222-3806 = www. floridaleagueofcities.com



The would like to place a

{name of Municipality/Local-Regional League)

L} 1 page — $500.00 b/w—-width 7-1/4" x height 9-1/4" (3 1 page — $1,000.00 4 color
(J 1/2 page — $300.00 b/w—width 7-1/4 x heighr 4-1/2" L} 1/2 page — $800.00 4 color
Ld 1/4 page — $200.00 b/w—width 4-1/2" x height 4-1/2" U 1/4 page — $700.00 4 color
1/8 page — $110.00 b/w-—width 2-1/2" x height 4-1/2" L1 1/8 page — $610.00 4 color

ad in the annual conference issue of Quality Cities.

Indicate one:

D The (name of Municipality/Local-Regional League)

would like to run the same ad as last year with the only changes being 87th Annual Conference and

host, the City of Orlando.

D I would like the following copy to appear in our ad (if using a previous year's ad, please make cor-

rections on tear-sheer or additional sheet):

I'am enclosing: L black and white artwork [ digiral file a photo to be used in the ad.

("Instant” photos are not acceptable.)

Digiral photos/graphics should be 300 pixels per inch resolution for production in the magazine.

Signature: e Title:

Print name: Phone:
Due to time constraints, we cannot provide proofs of ads, but welcome your ads on computer disk

(call for information), email or as camera-ready ads.

Your advertising copy and OFFICE USE ONLY

this signed form must be in

the League’s office no larer PAID
than June 7, 2013. For more Date
information, please call Stewart Check #
Nelson at (850) 701-3663
. Amount §
or (850) 222-9684, or email
Account #

suelson @ficities.com.
Please fax the completed form and ad copy to Stewart Nelson at (850) 222-3806,
or email snelson@flrities.com or send by mail to:
Stewart Nelson, Florida Leaguc of Cities, RO. Box 1757, Tallahassee, FL 32302-1757
or for overnight mailing; Florida League of Cities, 301 South Bronough Street, Suite 300, Tallahassee, FL 32301



1 Page Ad Black and white - $500.00
7-1/4"w X 9-1/4"h

1 Page Ad 4-color - $1,000.00
7-1/4"w X 9-1/4"h

Please ensure that your ad conforms to the sample sizes shown
in this document.

Ads built in Word or Publisher are accepted and will be converted to a press-quality
PDF if possible. If problems oceur in the creation of the PDF, we will have to rebuild
your ad in a different program for use in the magazine. Therefore, we cannot
guarantee an exact font match.

Accepted ad formats are InDesign CS5-CS6, TIFF, EPS, JPEG and PDF (preferred)
for PC. Mac files will be placed by the printer when the magazine goes to press
unless a PDF version is submitted. Please mail a hard copy of your ad so that

we can be sure it prints correctly. Do not use low-resolution photos (72ppi - Web
quality) or fow-resolution graphics (such as your city logo from your Website) in your
ad. Artwork shouid be 300ppi. o

If you send your ad in PDF format, please set the conversion preferences

for "Press quality” with all fonts embedded. Be sure to print out and review your
PDF document after you have created it fo ensure that it is the same as your original.
If you have any questions about how to do this in Word or Publisher, please contact
me for assistance.

Any questions? Please email Stewart Nelson at snelson@flicities.com or call
(850) 701-3663,

PLEASE SEE OTHER SIDE FOR SMALLER AD SIZES.




172 Page Ad black and white - $300.00
7-1/4"w X 4-1/2"h

1/2 Page Ad 4-color - $800.00
T7-1/4"w X 4-1/2""h

1/8 Page Ad
| black and white
1/4 Page Ad black and white - $200.00 $110.00
4-12"w X 4-1/2"h 2-12"w X 4-1/2"h
1/4 Page Ad 4-color - $700.00 1/8 Page Ad
4-1/2"w X 4-1/2"h d-color
$610.00

2-1/2"w X 4-1/2"h







CITY OF MIAMI SPRINGS

Finance Depariment

201 Westward Drive

Miami Springs, FL 33166-5289
Phone: (303) 805-5014

Fax: (305) 805-5037

To: The Honorable Mayor Zavigf Garcia and Members of the City Council

s

FR:  Wiliam Alonso, CPA, CGHO, Finance Director

VIA:  Ron Gorland, City Manager,

Date: Aprit 12, 2013
Re: FY2012-2013 2nd Quarter Budget Status Report (Unaudited)

Attached, please find the above referenced report based on revenues received and
appropriations expended through March 31, 2013. The purpose of this report is to
apprise the City's governing body of the FY2012-2013 budgetary status and projected
year-end revenues, expenditures, and fund balances

. OVERVIEW
At the end of the second quarter of FY2013 the City is within budgeted revenues
and expenditures. We are not projecting any significant increase/decrease to our
fund balance at the end of the fiscal year. The revenues and expenditures as of
the end of the second quarter of FY2012-2013 are within budgeted amounts and in
line with the amountis reported for the same period of last fiscal year.
As you can see from page 18, the golf course reported a loss which is
approximately double than the same period last year. The main reason for this
increase was a decrease in revenues of almost $51,000 from last year, see page 18
and 19 for a detail analysis.
As in previous interim reports, this report is organized as follows:

l. QOverview/Financial Dashboard - Pages 1-3

i. General Fund Revenues — Page 4

M. General Fund Expenditures — Page 6

V. General Fund Subsidized Departments
a) Senior center - Page 7

V. Enterprise Funds - Pages 8-9

V. Investments — Page 10



VIl.  Analysis of Charges for Services
a) Building & Zoning/Code Enforcement — Page 11
b) Recreation Department — Page 12

Vi, Other Funds
a) Road and Transportation Fund — Page 13
b) Law Enforcement Trust Fund — Page 14
¢) Capital Fund - Page 15
d) Debt Service Fund — Page 16
IX Status of Designated Fund Balance Page 17
X. Golf Course Financial Report -~ Pages 18,19 and A-1 thru C-1

The following chart is a projection of the City's projected revenues, expenditures, and
general fund balance as of the end of the 2nd Qtr FY2013:

Chart A — General Fund Balance Projection as of 2nd' quarter FY2012-2013

Chart A- General Fund Budget Summary-FY 2012-2013

Original Amended Projected

Budget Budget Year-End Variance
Sources:
General Fund beginning balance 4,391,810 4,394,465 4,394 465 -
Current revenues 13,497,708 13,781,432 13,643,618 (137,814)
Transfers in 530,000 530,000 530,000 -
Total Sources 18,419,518 18,705,887 18,568,083 (137,814)
Uses:
Operating expenditures 13,513,536 13,797,256 13,659,283 {137,973)
Transfers out 514,176 514,176 514,176 -
Total Uses 14,027,712 14,311,432 14,173,459 {137,873)
General Fund ending balance 4,391,806 4,394 465 4,394 623 158

Projected change in fund balance (188)



FINANCIAL DASHBOARD

FINANCIAL INDICATORS-GENERAL FUND

Budgeted Actual 96 of budget

" General Fund Revenues as of 3/31/13  $14032177  $8,455972 - 59% (1)

General Fund Revenues as of ¥/31/12. . $14,143,605 . $8,882,803  61%(1) .

General Fiind Exponditures as of 931/ $14,207688  $5,766,158 4% (3.

General Fund Expenditures as of 331412 $14457,118 _ $7,112078 . 49%(2)

As of 9/30/12  Projected 9/30/i3  $ Increase/Decrease

General Fund Reserve . $4,394,465 ~ $4,394,623 . §(158): . =

INVESTMENT INDICATOR

As of 9/30/12 As of 303113 $ Increase/{Decrease)

Invesitmenis $ 7,035,348 $ 8,393,450 $ 1,358,102

Total On Deposit Lnrealized Loss  Net Asset Value

SBA Account $84,979 $ (1,511) $83,468

FINANCIAL INDICATORS-OTHER

Revenues Expenditures Deficit Deficie

as of 373113 as of 3/3143 at 33143 at 3/3In2

Revenues Expenditores Surplus Deficit
as of 12/31/12 __as of 12/31/12 at 12/31/12 at 3/3142

e $177.931  $126861 = $51,070 - $(61,426)

As of 9/3042 As of 3/3113 & Iicrease/{Decrease)

At 33143 At 33142

Notes;

{1} The budgeted revenues does not include the $279,255 that was appropriated from fund balanee. Additionally, you can see that for the
CUREENE year Our revenues are being received at a 5O% rate compared to 619 for the same period last year mainly due to ad valorem tax
revenues being received at a slower pace from the County.

(2} Actual expenditures are runuing at about the same pace as last year 47% ve. 49% when compared to budgeted expenditures. This is
indhicative of a budget that ig realistic and inline with actual eity activities.



1) REVENUES

Chart B-Schedute of General Fund Budgeted and Actual Revenues

Department
Ad Valorem Taxes - Current
Ad Valorem Taxes - Delinquent
Utility and FranchiseTaxes
Occupational Licenses - City
Occupational Licenses - Gounty
Bullding Permits
Electrical Permits
Plumbing Permits
Roeofing Permits
Mechanical Permits
Zoning Permits
Certification of Compietions
Structuraf Permits
POD Permit Fees
Other Permits
Misc Plan Reviews
Zoning Review Fees
Planning Board Fees
Misc Planning Fees
Local Option Gas Tax
Revenue sharing
Aleoholic Beverage License
i/2-cant Sales Tax
Gas Tax Rebate
School Crossing Guards
After School Programs
SWIM MEETS/TEAM RENTAL
Swimming Pool Admigsions
Swim Lessons
Annual Daddy/Daughter Dance
Pelican theatre
vending Machines
Fireworks-VG
Summer Camp
Summer Camp Activity Fee
Senior Center Rental
Annex Rental
Gym Rental
Fitness Room Membership
Gym Admission Fees
‘Yoga Classes
Annual Turkey Trot
Basketball Fees
Other activities
Pool Rental
Pool Memberships
Jazzercize
Green Fees
Golf Memberships
Cart Rentals
Range Fees
Golf Merchandise Sales
Gift Certificate Redeemed
Rain Check Redeemed
CanAm Commissions
Golf Pro Commissions
Golf Course Rentals
GHIN Disabled Fees
Miscellansous Charges for Serv
Copies & Otier Charges
Tree Replacement
Lien Search
Re-occupancy inspection fee
Clerk of the Court ~ Fines
Code Enforcement fickets
Disabled Parking tickets
Interest - Checking
Interest-CD's
Interest - Tax Collections
Rent - Metro Fire
Rent - Dade Co. Library
Rent - Bus Benches

For the Perlod Ending March 31, 2013
{50% OF YEAR COMPLETED)

L 2011-42 FISCAL YEAR 2012-2013
FULL YEAR ORIGINAL AMENDED ACTUAL % OF PRIOR YEAR
ACTUAL BUDGET BUDGET AS of 3131113 BUDGEY AS of 3121112 Note
3 5,792,665 5,804,091 $ 5,804,091 $ 4,784,948 82%| | $ 4,946,669 1
19,336 20,000 20,000 - % 6,744
2,678,754 2,682,693 2,682,693 892,581 % 1,005,388
77,874 70,000 70,000 92,683 132% 64,795
20,957 17,000 17,000 9,000 53% 9,346
140,163 225,000 225,060 119,079 53% 90,209
27,496 62,500 62,500 26,408 42% 16,143
27,387 50,000 50,000 15,036 30% 13,542
35,980 33,750 33,750 24,591 73% 18,161
21,622 31,260 31,250 6,927 22% 6,711
1,160 5,500 5,500 - 0% 600
1,965 1,500 1,500 815 54% 1,065
16,761 18,750 18,750 10,200 4% 8,561
1,800 1,500 1,500 750 50% 1,400
115,042 128,750 128,750 129,455 101% 50,205
" 1,000 1,000 - 0% -
- 80,000 80,000 12,100 15% -
- 13,750 13,750 - 0% -
- 6,000 3,000 6,470 108%
361,726 371,007 371,007 178,112 48% 178,325
404,323 395,000 385,000 190,924 48% 192,509
5,223 9,000 9,000 678 8% 4,694
896,447 941,884 941,084 394,530 42% 376,865
11,285 8,000 8,000 4,733 59% 8,435
32,258 18,000 18,000 10,659 59% 10,063
42,094 22,500 22,500 25173 112% 27,307
12,718 21,600 21,600 707 33% 7,107
83,286 8,000 8.000 5,332 87% 7.648
- 45,000 45,000 - 0% -
3,263 7.000 7,004 3.213 46% 3,193
8,360 5,000 5,000 6,350 i27% 2,666
1,725 3,060 3,000 971 32% 1,100
- 3,000 3,000 - 0% -
158,725 170,000 170,000 40 0% 20hb263
16,800 18,000 18,000 - 0% 7,500
- 2,500 2,500 - 0% -
- 1,628 1,625 0% -
- 5,000 5,000 690 14% (380}
47,228 15,000 15,000 23,981 160% 24,127
- 3,000 3,600 - 0% -
19,502 17,100 17,100 7,481 44% 10,197
1,210 500 500 1,210 242% 1,210
26,405 42,175 42,175 24,260 57% 19,360
1,115 3,830 3,830 964 25% 800
27,278 5,000 5,000 3,720 74% 20,986
7.663 2,400 2,400 1,566 66% -
3,025 4,500 4,800 1,863 % 1,963
762,746 857,958 857,958 443,407 52% 492,316
52,824 45,535 45,635 16,626 37% 18,813
113,563 82,236 82,236 43,569 53% 42,419
98,407 100,874 100,874 55,844 55% 57,589
53,469 57,848 57,848 29,301 51% 28,050
735 3,508 3,588 366 0% 759
{17,778) (13,462) (13,462) (3,701) 27% (7,218)
(450) (1.075) 0% B
2,262 3,000 3,000 20 7% 1,827
8,440 8,235 8,235 3,926 48% 5,080
183 868 868 37 4% 146
- 6,000 6,000 10 0% 265
3038 2,000 2,000 1,196 80% 1,480
200 - - 970 100% 200
14,365 10,000 10,000 6,847 B8% 6,435
15,600 15,000 15,000 11,475 T1% 6,700
118,587 200,000 200,000 36,493 18% 50,120
15,400 15,000 15,000 3,325 22% 10,100
7,442 0% -
- - 0% (2,068)
27,451 17,000 17,000 5,970 35% 7422
1658 2,000 2,000 - 0% 381
14,040 17,060 17,000 5,607 33% 6,897
8,253 8,300 8,300 4,127 50% 4,127
4,165 3,800 3,900 2,142 55% 2,040
(Unaugdited)

Soanctes onpage 5




Chart B-Schedule of Genaral Fund Budgeted and Actual Revenues
For the Period Ending March 31, 2013

Depariment
Recreational Activities
Sprint Tower
Nextel
Metro PCS
Surplus sale of equipment
Other Miscellaneous
lnsurance Reimbursement
Caode Enforcement Liens
Returned check charges
Byrng Grant
Pclice COFPS Grant
QOther Grants
Red Light Fines
Historic Tax Credit
ITF - Road & Transportation
ITF - Sanitation Admin Fee
ITF- $tormwater Admin Fee
Appropriated fund balance

TOTALS >>>

{60% OF YEAR COMPLETED)

201112 FISCAL YEAR 2012-2013
FULL YEAR QRIGINAL AMENDED ACTUAL % QF PRIOR YEAR
AGTUAL BUDGET BUDGET AS of 313113 BUDGET AS of 313112 Note
14,693 - - 4,884 100% 6,508
87,640 90,000 90,000 72,624 81% 66,611
6,480 8,300 8,300 6,749 81% -
8,211 8,400 8,400 2,540 102% 8,211
13,715 52,669 52,589 8,253 16% -
56,866 80,000 80,000 24,023 30% 17,638
12,833 - - 45,448 100% -
- 1,000 1,000 0% -
389 2,000 2,000 80 4% 170
1,026 15,000 15,000 0% 1,220
176,382 - - 0% 47,001
10,086 - - 28,171 100% 1,632
314,116 400,043 400,043 200,417 50% 70,725
105,000 0% -
542,153 - - 0% 531,652
450,000 470,000 470,060 235,000 50% 206,188
55,000 60,000 60,000 30,000 50% 26,500
" 265,510 279,265 - 0% -
14,231,734 $ 14,297,687 L3 14,311,432 $ 8,455,972 59%} | $ 8,903,448

48
(Urauditad)

Sea notes on page 5




I REVENUES

Notes to Revenue Schedule:

(1) Approximately 75-90% of the annual property tax assessment is collected during
the months of October thru January of each fiscal year, the City invests all
excess amounts until the funds are required to pay normal operating
expenditures of the City. However, as you can see in the revenue report, ad
valorem taxes received during the first six months of the fiscal year is
approximately $161,721 less than the amount received for the same period last
year. This caused our YTD revenues collected to be 59% compared to the 61%
collected last year.



M)y EXPENDITURES
Chart C-Schedule of General Fund Budgeted and Projected Expenditures
For the Perlod Ending March 31, 2013
(50% OF YEAR COMPLETED)

FISCAL YEAR 2012-2013

NOTES

Depariment FY2011-12 ORIGINAL AMENDED AS OF % OF ACTUAL
ACTUAL BUDGET BUDGET 313172013 VS. BUDGET
General Government:

Mayor & City Council 109,338 115,732 115,732 44,658 39%
Office of the City Manager 686,462 338,264 338,263 153,504 45%
Office of the City Clerk 285,368 330,482 324,316 122,581 38%
Office of the City Attorney 156,503 161,000 161,000 73,103 45%
Human Resource Department 198,895 186,293 187,340 92,876 50%
Finance-Administration 667,791 480,424 541,702 273,089 50%
Finance-Professional Services 152,089 265,883 265,883 120,705 45%
IT Department 339,353 362,138 362,138 181,142 50%
Planning Department 130,472 122 886 127,387 52,275 41%
Non-Departmental 527 - - - 0%
Total General Government 2,717,798 2,372,102 2,423,761 1,113,833 46%

Public Safety:
Police Depariment 5,711,639 5,823,885 5,823,885 2,808,194 48%
Building, Zoning & Code Enforcement 589,009 573,013 582,145 259,642 45%
Total Public Safety 6,310,648 6,396,898 6,408,030 3,067,736 48%

Public Works:
Public Works - Administration 444725 411,637 424,437 166,718 39%
Public Works - Streets 323,868 338,713 341,713 185,281 54%
Public Works - Properties 811,936 596,763 609,773 345,664 57%
Public Works - Building Maintenance 282 605 172,043 236,196 171177 T2%
Pubtic Works - Fleet Maintenance 30,685 13,250 28,034 (2,256) -B%
Total Public Works 1,903,819 1,532,306 1,640,153 866,484 53%

Parks and Recreation;

Recreation 1,578,899 1,495,705 1,501,946 614,592 1%
Aguatics 258,638 211,545 265,481 94,353 36%
Tennis 26,876 25,960 25,860 17,318 67%
Park Maintenance 87,507 123,815 123,815 43,064 35%
Golf Administration 22,728 22,317 22317 11,346 51%
Golf Pro Shop 546,341 528,038 539,039 282 445 52%
Golf Maintenance 792,306 804,850 848,754 421,092 £50%
Total Parks and Recreation 3,313,296 3,212,230 3,327,312 1,484,210 45%
TOTAL GENERAL FUND EXPS. 14,245 561 13,513,536 13,797,256 6,532,363 47%
Transfers to other funds

Debt Service fund 313,205 363,205 363,205 181,602 50%
Capital Fund 19,674 - 0%
Senior Center Fund 123,326 160,971 150,971 54,193 36%
Total Transfers Out: 456,208 514,176 514,176 235,795 46%

Increase (decrease} in fund balance {470,032} - - -
TOTAL GENERAL FUND USES 14,231,734 14,027,712 14,311,432 6,768,158 47%

8
{Unaudited)

See notes oh page 6A



Il EXPENDITURES

Notes to Expenditure Scheduie:

(1) All departments are within budget as of the end of the fiscal year. There are
variances within some departments greater/less than 50%, however these
fluctuations are based on seasonality and not on definite trends that will
cause the depariment to be over budget later in the year. Any variances
greater than 60% (if any) will be addressed by us herein.

O6A



IV} FUNDS SUBSIDIZED BY GENERAL FUND

CHART D-CITY OF MIAMI SPRINGS
ACTUAL VS BUDGET REPORT-SENIOR CENTER

(50% OF YEAR COMPLETED)

FISCAL YEAR 201213

FY2011-12 ORIGINAL AMENDED AS OF % OF ACTUAL
ACTUAL BUDGET BUDGET 3/31/2013 VS. BUDGET
Revenues:
USDA C-1 10,622  § 18,220  § 18220 & 5,550 30%
USDA C-2 18,127 9,815 9,815 9,012 92%
Local Grants C-1 93,668 76,759 76,759 30,966 40%
Local Grants C-2 51,169 51,491 51,491 27,393 53%
Local Grants IlI-B 22,781 20,707 20,707 9,675 47%
CDBG Grant 30,098 - - - 100%
Sales to Va Gardens 17,225 18,800 16,800 8,365 50%
Donations 4,884 1,575 1,575 1,376 87%
Misc Revenues 782 - - 736 0%
Total revenues 258,356 105,376 195,376 63,073 48%
Expenditures:
Administrative Gosts 150,328 155,638 155,638 68,943 44%
Catering and operating supplies 134,708 146,500 170,970 58,168 34%
Operating Costs 49,397 53,008 53,608 20,155 37%
Capital Outlay 66,118 6,000 6,000 - 0%
Total expenditures 400,551 362,046 386,516 147,266 38%
Excess (deficiency) of revenues
over expenditures (142,195) (166,670} (191,140) {54,193} 28%
Other financing sources
Transfers in 123,326 150,971 191,140 54 193 28%
Total other financing sources 123,326 150,971 191,140 54,193 28%
Net change in fund balance (18,869} {15,689} - - 0%
Beginning fund balance 18,869 15,699 - -
Ending fund balance - $ - $ - $ -
7

(Unaudited)



CHART H-CITY OF MIAMI SPRINGS
ACTUAL VS BUDGET REPORT-SANITATION
(60% OF YEAR COMPLETED)

FISCAL YEAR 2012-13

FY2011-12 ORIGINAL AMENDED AS OF % OF AGTUAL
ACTUAL BUDGET BUDGET 313112013 VS. BUDGET NOTES
Operating revenues:
Sanitation revenues $ 2126145 $ 2203028 § 2293028 $ 1,879,957 82% 1

Total operating revenues 2,126,145 2,293,028 2,293,028 1,879,957 82%

Operating expenses:
Administrative costs 4,291,807 797,627 797,627 595,165 75%
Qperations and maintenance 267,104 720,688 720,688 161,373 22%
Disposal costs : 607,835 716,500 716,500 250,514 5%
Depreciation and amortization 54,074 54,400 54,400 27,037 50%

Total operating expenses 2,220,820 2,289,215 2,289,215 1,034,089 45%
Operaling income (loss) (94,675} 3,813 3,813 845,868 22184%
Monoperating revenues (expenses).

Interest income 1,008 - - 511 0%
Interest expense and fees . {5837 {3.813) {3,813) 2,181 57%

‘Fotal nonoperating revenues {expenses) {4,829) (3.813) {3,813) 2,602 0%
Income {Loss) before transfers (99,504) - - 848,560 100%
Change in net assets (99,504} - - 848,560 100% 1
Total net assets, October 1 962,365 862,861 862,861 862,861
Total net asseis, September 30 3 862,861 5 862861 $ 862,861 $ 1,711,421

Note.
Collection of 41% of revenues is a result of the trash bills now being a part of the property tax bill
which is mostly collected between Qctober and March of each fiscal year.”

8
(Unaudited)



CHART I-CITY OF MIANI SPRINGS
ACTUAL VS BUDGET REPORT-STORMWATER

{50% OF YEAR COMPLETED)

Operating revenues:
Residential Class |
Total operating revenues

Operating expenses:
Administrative costs
Operations and maintenance
Depreciation and amortization
Total operating expenses
QOperating income (loss)
Nonoperating revenues {expenses):
Interest & other income
Interest expense and fees
Total nonoperating revenues (exp)
Income (Loss) before transfers
Change in net assets
Totat net assets, October 1

Total net assets, September 30

Nofes:

FISCAL YEAR 2012-13

FY2011-12 ORIGINAL AMENDED AS OF % OF ACTUAL
ACTUAL BUDGET BUDGET 313172013 VS. BUDGET NOTES
$ 285945 § 250,000 $ 260000 $ 70,026 28%
285,945 250,000 250,000 70,026 28%
161,123 141,176 173,654 90,209 52%
84,249 136,183 87,183 39,613 45%
148,978 149,000 149,000 74,489 50%
394,350 426,359 409,837 204,311 50%
(108,405) {176,359) {159,837) {134,285) 84%
492 500 500 289 58%
{1,440) {2,000 (2,000) o971 -49%
(948) (1.500) (1,500) 1,260 -84%
(109.353) (177,859} {161,337) (133,025) 82%
(109,353) (177,859) {161,337} (133,025) 82%
3,069,872 2,960,519 2,860,519 2,860,519
$ 2960519 $ 2782660 § 2799182  $2,827,494
9

(Unaudited)



CITY OF MIAMI SPRINGS

INVESTMENT SCHEDULE
Mar-13
Principal

Institution Acci# Amount
BB&T Money Market $ 7,516,608.00

Subtoial BB&T $ 7,516,608.00
SBA (Pool B) 221371 $ 84,979.00
Reserve for loss $ (1,511.00)

Subtotal SBA $ 83,468.00
Total allinvestments 2§ 7,600,076.00
CASH ON HAND-OPERATING ACCOUNTS:

BB&T Cash on hand-Operating Acct 793,373.65
Total'Cash on hand as of MBI oo $793,.373.66
Total Investments and cash on hand $8,393,449.65

700,000.00
00,000.00

10



VH) AMNALYSIS OF CHARGES FOR SERVICES

Chart J-Schedule of Building & Zoning/Code Enforcement
Comparative for the periods ending March 31, 2012 and 2013

{80% OF YEAR COMPLETED)

Charges for Services:

Oceupational Licenses - City

Oceupational Licenses - County

Building Permits

Electrical Parmits

Plumbing Permits

Roofing Permits

Meachanical Permits

Zoning Permits

Certification of Completions

Structural Permits

Other Permits

Reoccupancy Inspaciion

Cade Enforcement tickets
Total Fees Collected

Expenditures:

Personnel

Inspector Costs

Operaling costs

Capital outlay

Indirect costs from allocation
Total expenditures

Excess charges for services over expenditures

YTD 33113 YTD 3/31112
Code Code
Building Enforcement Building Enforcement
k3 92,683 3 64,795
- 9,000 - 9,346
119,079 90,209 -
26,408 16,142
15,036 13,542
24,591 18,161
6,926 6,711
- 800
818 1,066
10,200 8,981
129,455 50,205
11,475 -
3,325 10,100
343,985 105,008 205,686 84,241
147,235 32,206 138,408 83,574
57,150 49,540
16,943 5,648 78,144 26,048 25% of total expenses
1,022
143,869 152 288
365,197 37,854 419,400 109,622
(21,212} 67,154 (213,714) {25,381)

The purpose of this report is to show if the charges being collected by the building & zoning fcode
enforcement departments are nore than sufficient fo cover the operating expenditures of these

departments.

11
(Unaudited)
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Viil) OTHER FUNDS

CHART L-CITY OF MIAMI SPRINGS
ACTUAL VS BUDGET REPORT-ROAD & TRANSPORTATION

{50% OF YEAR COMPLETED)

Revenues:
Peoples Transportation Tax
Charges for services
Misc Revenues-interest

Total revenues

Expenditures:
Administrative
Contractual/Professional Services
Repairs and maintenance
Operaling Supplies/Road Materials
Capital Outlay-Machinery

Total expenditures

Excess {deficiency) of revenues
over expenditures

Other financing sources

Transfers out
Fotal other financing sources

Net change in fund balance
Beginning fund balance

Ending fund balance

FISCAL YEAR 201213

FY2011-12 ORIGINAL AMENDED AS OF % OF ACTUAL
ACTUAL BUDGET BUDGET 3/31/2013  VS. BUDGET NOTES
431,144 447,059 447,059 136,833 31%
14,807 - - 7,404 100%
146 - - 165 100%
446,097 447,059 447,059 144,402 32%
97,846 69,493 69,493 34,656 50%
151,733 214,321 214,321 59,551 28%
182,609 328,522 328,522 71,841 22%
768 3,000 3,000 189 6%
36,352 2,401 2,401 - 0%
460,328 617,737 617,737 166,237 27%
(23,231) (170,678) (170,678) (21,835) 13%
(521,153) - - 0%
(521,153) - . . 0%
(544,384) (170,678) (170,678) (21,835)
933,065 389,581 389,581 389,581
$ 380581 $ 218903 $ 218903 § 367,746
13
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Vill) OTHER FUNDS

CITY OF MIAN SPRINGS
ACTUAL. V8 BUDGET REPORT-LAW ENFORCEMENT TRUST FUND
(50% OF YEAR COMPLETED)

Revenues:
Fines and Forfeitures
Interest Income

Total revenues

Expenditures:
Administration Expenses
Police education
Capital Qutlay-Vehicles
Total expenditures

Excess (deficiency) of revenues
over expenditures

Net change in fund balance
Beginning fund balance

Ending fund batance

FISCAL YEAR 201213

{Unaudited)

FY2011-12 ORIGINAL AMENDED AS OF % OF ACTUAL
ACTUAL BUDGET BUDGET 331/2013 VS. BUDGET NOTES
78,769 - - 2,320 100%
1,281 10,000 10,000 - 0%
80,050 10,000 10,000 2,320 23%
85,366 102,637 105,908 32,363 3%
1,096 20,000 20,000 560 3%
6,373 26,000 26,000 6,434 0%
92,825 148,637 151,905 39,357 26%
{12,775} (138,637} {141,905 (37,037) 26%
(12.775) {138,637) (141,905) (37,037)
887,499 874,724 874,724 874,724
874,724 § 736,087 % 732819 % 837,687
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Vill} OTHER FUNDS
CITY OF MIANMI SPRINGS

ACTUAL VS BUDGET REPORT-CAPITAL FUND
(50% OF YEAR COMPLETED)

FISCAL. YEAR 201213

FY2011-12 ORIGINAL AMENDED AS OF % OF ACTUAL
ACTUAL BUDGET BUDGET 3/31/2013 V5. BUDGET
Revenues:
Intergovernmental $ 97,257 $ - 3 - 3 14,851 100%
Interest and Other Income 161,770 - - 0%
Total revenues 259,027 - - 14,951 100%
Expenditures:
General government 70,311 - - - 0%
Capitat Cutlay 236,870 - 74,200 96.457 130%
Total expenditures 307,181 - 74,200 86,457 130%
Excess {deficiency) of revenues
over expenditures (48,154) - (74,200) {81,5086) 0%
Other financing sources
Transfers in 19,674 - - - 0%
Total other financing sources 19,674 - - - 0%
Net change in fund balance (28,480) - (74,2009 (81,508} 0%
Beginning fund balance 168,801 140,321 140,321 140,321
Ending fund halance 140,321 140,321 66,121 $ 58,815
15
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Vill} OTHER FUNDS

CITY OF MIAMI SPRINGS
ACTUAL VS BUDGET REPORT-DEBT SERVICE FUND
(50% OF YEAR COMPLETED)

FISCAL YEAR 2012-13
FY201i1-12 ORIGINAL AMENDED A8 OF % OF ACTUAL
ACTUAL BUDGET BUDGET 3131/2013 V8. BUDGEY
Revenues:
Property Taxes $ - § - $ - $ - 0%
Total revenues - - - - 0%
Expenditures:
Principal Payments 428,297 439,651 379,079 86%
Interest Payments 140,282 128,827 686,681 51%
Administrative - - . - 0%
Total expenditures 568,579 - 569,478 445 760 78%
Excess (deficiency) of revenues
over expenditures (568,579) - (569,478) (445,760} 78%
Other financing sources
Transfers in 519,478 569,478 569,478 383,344 67%
Total other financing sources 519478 569,478 569,478 383,344 67%
Net change in fund balance (49,101) 569,478 - (62,416) 100%
Beginning fund balance 111,517 62,418 62,416 62,416
Ending fund balance 62,416 631,894 62,416 $ - 100%
16
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CITY OF MIAMI SPRINGS

Finance Depariment

201 Westward Drive

Miami Springs, FL. 33166-3289
Phone: (305} 805-5014

Fax: (305} 805-5037

TO: The Honorable Mayor Zavier Garcia and Members of the City Council
VIA: Ron Goriand, City Manager

FR: William Alonso, CPA, CGFO, Finance Director

DATE: April 12, 2013

SUBJECT: Golf Course (UNAUDITED) Financials for the quarier ending March
31, 2013.

Attached hereto are the unaudited financial reports for the Golf Course Fund for the
quarter ending March 31, 2013, As in the past, the report is divided into three sections as
follows: 1) Section A is a comparative profit and loss statement for the quarters ending
March 31st for fiscal years 2013, 2012, and 2011. 2) Section B is a fiscal year-to-date
actual to budget comparison for FY2013. 3) Section C is the FY 2013 year-to-date rounds
report.

Key Financial Indicators

The following are key year-to-date indicators from pages A-1, A-2, and C-1 of the
attached report.

Ending Ending % Change Ending % Ghange
31312013 3431/2012 - From 331/12° 33172011  From 3/31/10

Golf Op arationé:

“Total Revenues 588,901 639,787 -8.0%: 569,801 3.3%:
'Operaijng_H'ofit (Loss) ' (105,207) (43,588) 141.5% (78,274) _ 34.4%5
;F’mf'rt( Loss)including non-golf costs (125,989) (63,528). 98.3%% (150,439): —16‘;3_%%
‘Pro Shop Costs 282444 271661 40% 254955 10.8%'
: Maintenahce_ Costs 411,664 411,692 0.0%: 393,210 4.7%5
“Total Rounds Played 18,511 20,351 -9.0% 19,146 -3.3%
Total Greens Revenues 511 ;296 548,468 -6.8% 483,091 5.8%
Average per Round 2762 26.95 25% 26.57 4.0%
Memberships Sold 36,977 41,708 -11.3% 57,655 -35.9%
Driving Range revenues 55,844 57,589 -3.0% 49,820 12.1%

18



Key Financial Indicators (continued)

As you can see from this matrix, the golf revenues decreased for the first six months of
FY2013 by approximately $51,000 from the prior year. Total YTD revenues are down
6% from last year, rounds have decreased by 9%, driving range revenues are also down
3%, and memberships sold are still lagging behind and have dropped almost 11.3% from
fast year. According to Sandy Pell the condition of the course is definitely having a
negative effect on play at the course and needs to be addressed.

I have also included in this matrix the indicators for the quarter ended March 31, 2011.
As you can see from this matrix, greens revenues are up 5.8% from FY2011, driving
range revenues are up 12.1%, and our average per round is up 4% from FY2011.

On the cost side, YTD maintenance costs are about the same as last year while Pro shop
costs are up 4% from last year. The operating loss is $105,207 compared to a loss of
$43,566 last year.

The total bottom line YTD loss is $125,989 compared to a loss of $63,528 last year and a
loss of $150,439 for the same period of FY2011. The bottom line YID loss of $125,989
means that a subsidy would be required [rom the General Fund for the fiscal year just
ended.

Page A-1 is a comparative profit and loss for the three months ended 3/31/13, 3/31/12,
and 3/31/11.

Page A-2 is a comparative profit and loss for three months ended 3/31/13, 3/31/12, and
3/31/11 for the pro_shop operation only. The total YTD loss for the current year is
$114,643 compared to losses of $53,254 as 0f 3,31,12 and $137,489 as of 3,31,11.

Page B-1 provides an actual to budget comparison for the current fiscal year.

Page C-1 is an analysis of rounds played for the first six months of the fiscal year and
shows a 9% decrease in rounds played and a corresponding 6.8% decrease in greens
revenues. Qur average per round is $27.62 compared to $26.95 for the same period last
year. We have a total of 18,511 rounds played in the period compared to 20,351 for first
six months of FY2012.
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CITY OF MIAMI SPRINGS, FLORIDA
ACTUAL VS ACTUAL-PRO SHOP OPERATIONS
FOR THE PERIOD ENDING:

33112013 3312012 313112011
TOTAL PRO-SHOP AND GOLF COURSE- REVENUES 688,901 639,787 569,891
TOTAL PERSONNEL SERVICES 140,495 127,770 139,802
TOTAL OPERATING EXPENDITURES 553,613 555,683 508,363
TOTAL MANAGEMENT OPERATING EXPENDITURES 694,108 683,353 648,165
NET MANAGEMENT EXCESS OF EXP, OVER REV. o (105.207) __ (43,566)

OTHER COSTS ASSOCIATED WITH OPERATIONS OF THE GOLF COURSE:

ADMINISTRATIVE EXPENSES 11,346 10,526 12,402

DEBT SERVICE PAYMENT-MAINTENANCE 9,436 9,436 30,765

MACHINERY & EQUIPMENT-MAINTENANCE - - 28,998

TOTAL OTHER COSTS ASSOCIATED WITH-

OPERATIONS OF THE PRO-SHOP 20,782 19,262 72,165

EXCESS EXPENDITURES OVER REVENUES $ (125,989) $ (63,528) $ (150,439)

A-1
{unaudited)

4/9{2013



CITY OF MIANI SPRINGS, FLORIDA
ACTUAL VS ACTUAL-PRO SHOP OPERATIONS
FOR THE PERIOD ENDING:

REVENUES

GREEN FEES
MEMBERSHIPS

CART REVENUES

RANGE FEES

GOLF - OTHER REVENUES
MERCHANDISE SALES

TOTAL PRO SHOP REVENUES

PERSONNEL EXPENSES
REGULAR SALARIES

PART TIME SALARIES
OVERTIME

FICA TAXES

PENSION

MEDICAL. INSURANCE
WORKER'S COMPENSATION

TOTAL PERSONNEL SERVICES

OPERATING EXPENSES
CONTRACTUAL SERVICES
RENTALS AND LEASES

REPAIRS AND MAINTENANCE
PROMOTIONS & ADVERTISING
OTHER CHARGES - BANK & CREDIT CARD CHARGES
OPERATING SUPPLIES

UTILITY SERVICES-ELECTRICITY
UTILITY SERVICES-WATER
LIABILITY INSURANCE
TELECOMMUNICATIONS
MERCHANDISE

DRIVING RANGE

OFFICE SUPPLIES

DUES AND MEMBERSHIPS
MAINTENANCE (Department Total)

TOTAL OPERATING EXPENDITURES

TOTAL PRO SHOP OPERATION EXPENDITURES

OPERATING PROFIT (LOSS) BEFORE OTHER COSTS

OTHER COSTS ASSOCIATED WITH OPERATIONS OF THE PRO-SHOP

DEBT SERVICE PAYMENT-MAINTENANCE
IMPROVEMENT OfT BUILDINGS - MAINTENANCE

TOTAL OTHER COSTS ASSOCIATED WITH-
OPERATIONS OF THE PRO-SHOP

NET PROFIT (L.OSS)

A2
{unaudited)

3/31/2013  3/31/2012  3/31/2011
$ 438907 $ 485008 § 424,477
18,626 18,813 24,525
43,969 42,419 34,089
55,844 57,589 49,820
4,164 7,818 13,239
29,301 28,050 23,741
588,901 639,787 569,891
52,033 53,126 54,780
65,889 53,275 63,709
485 . 46
9,058 8,140 9,746
4,958 6,158 5,726
5,150 6,207 4,655
2,922 864 1,140
140495 128,022 140,054
3,001 6,778 6,986
39,959 34,914 27,965
14,150 2,102 4,877
8,737 14,341 13,409
16,844 20,164 17,181
5,040 5,265 3,073
13,815 15,672 12,619
263 235 117
5,472 5,998 6,396
5,201 8,480 4,572
17,820 20,162 12,280
5,860 8,023 3,604
1,335 1,467 930
150 300 344
411,664 411,892 _ 393210
563,613 555583 507,563
694108 683,605 647,617
(105,207) _ (43,818)  (77,726)
9,436 0,436 30,765

. - 28,098
9,436 9,436 59,763
$  (114,643) $ (53,254) $ (137,489)

4/9/2013



MAINTENANCE

PERSONAL SERVICES

REGULAR SALARIES

PAYROLL TAXES

PENSION

MEDICAL INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION

TOTAL PERSONAL SERVICES

OPERATING EXPENSES
PROFESSIONAL SERVICES
CONTRACTUAL SERVICES
REPAIRS AND MAINTENANCE
UTILITY SERVICES-ELECTRICITY
UTILITY SERVICES-WATER
OPERATING SUPPLIES

FUEL, OILS, LUBRICANTS
LIABILITY INSURANCE
TELECOMMUNICATIONS
UNIFORMS

RENTALS AND LEASES

TOTAL OPERATING EXPENSES :

MACHINERY AND EQUIPMENT
TOTAL CAPITAL OUTLAY :

PRINCIPAL PAYMENTS
INTEREST

TOTAL DEBT SERVICE
TOTAL MAINTENANCE

CITY OF MIAMI SPRINGS, FLLORIDA

GOLF COURSE
ACTUAL VS ACTUAL- MAINTENANCE EXPENSES
FOR THE PERIOD ENDING:
3/31/2013 33112012 3312011
$ 32,002 § 30,682 32,540
2,455 2,347 2,489
4,035 3,658 3,507
3,140 3123 3,287
- 2,680
. 888 516 696
42610 40,226 45,209
6,206 4,000 82
203,786 188,443 169,318
35,987 25437 27,259
16,067 15,995 13,913
6,149 4,549 1,375
75,183 101,267 107,036
16,099 21,086 16,972
4,212 4,230 4,808
239 291 245
- 911 828
5,126 5,257 6,077
369,054 371,466 348,001
- - 28,998
- - 28,098
9,436 9,436 30,765
9,436 9,436 30,765
$ 421,100 § 421,128 452973
A2
{unaudited)

4/8/2013



ADMINISTRATION

OPERATING EXPENSES
PROFESSIONAL SERVICES - LEGAL
CONTRACTUAL SERVICES

UTILITY SERVICES-ELECTRICITY
REPAIRS AND MAINTENANCE

RISK MANAGEMENT

TOTAL OPERATING EXPENSES :
TOTAL ADMINISTRATION

GITY OF MIAMI SPRINGS, FLORIDA

GOLF COURSE
ACTUAL VS ACTUAL.- ADMINISTRATION EXPENSES
FOR THE PRIOD ENDING:
3/31/2013 3/31/2012 3/31/2011
. . 108
. 405
4,404 4,580 4,150
870 943
6,072 5946 5 508
11,346 10,526 12,402
$ 11,346 3§ 10,526 $ 12,402
A4

{unaudited)



CITY OF MIARMI SPRINGS, FLORIDA

GOLF & GOUNTRY CLUB
AGTUAL VERSUS BUDGET
FOR THE PERIOD ENDING 3/31/13
Variance
YTD YTD Positive
Aciual Budget {Negative)
TOTAL PRQ-SHOP- REVENUES 588,901 1,146,690 (557,789)
TOTAL OPERATING EXPENDITURES 694,108 1,368,921 674,813
OPERATING PROFIT (LOSS) BEFORE CAPITAL EXPENDITURES
AND DEBT SERVICE PAYMENTS {105,207) (222.231) 117,024
OTHER REVENUES, TRANSFERS, AND EXPENDITURES:

DEBT SERVICE PAYMENT-MAINTENANCE 9,436 18,872 8,436
TOTAL CAPITAL EXPENDITURES AND DEBT SERVICE PAYMENTS 9,436 18,872 9,436
OPERATING PROFIT (LOSS) BEFORE NON-OPERATING COSTS (114,643) {241,103) 126,460
NON-OPERATING COSTS:

CITY ADMINISTRATIVE EXPENSES 11,346 22,317 10,971
TOTAL OTHER NON-OPERATING COSTS 11,346 22,317 10,971
OPERATING PROFIT (LOSS) 3 (125,989 $ (263,420) $ 137,431

B-1
41812013

(unaudited)



CITY OF MIAMI SPRINGS, FLORIDA
ACTUAL VS BUDGET-PRO SHOP OPERATIONS
FOR THE PERIOD ENDING 3/31/13

Variance
YTD YTD Positive
ACTUAL BUDGET {Negative)
REVENUES
GREEN FEES $ 438,907 $ 848,094 $  (409,097)
MEMBERSHIPS 16,626 45,535 (28,009)
CART REVENUES 43,969 82,236 (38,267)
RANGE FEES 55,844 100,874 (45,030)
GOLF - OTHER REVENUES 4,164 12,103 (7,939)
MERCHANDISE SALES 29,301 57,848 (28,547)
TOTAL PRO SHOP REVENUES 588,901 1,146,690 (557,789)
PERSONNEL EXPENSES
REGULAR SALARIES 52,033 105,107 53,074
PART TIME SALARIES 65,889 119,320 53,431
OVERTIME 485 - (485)
FICA TAXES 0,058 16,258 7,200
PENSION 4,958 12,319 7,361
MEDICAL INSURANCE 5,150 12,414 7,264
WORKER'S COMPENSATION 2,022 5,841 2,919
TOTAL PERSONNEL SERVICES 440,495 271,259 130,764
OPERATING EXPENSES
CONTRAGCTUAL & PROFESSIONAL SERVICES 3,001 22,101 19,100
RENTALS AND LEASES 39,059 64,428 24,469
REPAIRS AND MAINTENANCE 14,150 11,000 (3,150)
PRINTING AND BINDING 4,212 5,250 1,038
PROMOTIONS & ADVERTISING 8,737 34,650 25913
OTHER CHARGES - BANK & CREDIT CARD CHARGES 16,844 38,100 21,256
OPERATING SUPPLIES 5,040 6,000 960
UTILITY SERVICES-ELECTRICITY 13,818 27,710 13,895
UTILITY SERVICES-WATER 263 484 221
LIABILITY INSURANCE 5472 10,944 5,472
TELECOMMUNICATIONS 5,291 4,003 {1,288)
MERCHANDISE 17,820 32,500 14,680
DRIVING RANGE 5,860 8,000 2,140
OFFICE SUPPLIES 1,335 2,000 665
DUES AND MEMBERSHIPS 150 810 460
MAINTENANCE {Department Totat) 411,664 829,882 418,218
TOTAL OPERATING EXPENDITURES 553,613 1,097,662 544,049
TOTAL PRO SHOP OPERATION EXPENDITURES 694,108 1,368,921 674,813
OPERATING PROFIT {LOSS) BEFORE OTHER COSTS {105,207) (222,231) 117,024
OTHER (REVENUES) COSTS ASSOCIATED WITH OPERATIONS OF THE PRO-SHOP
TRANSFERS TO DEBT SERVICE FUND 9,436 18,872 9,438
TOTAL OTHER (REVENUES) COSTS ASSOCIATED WITH-
OPERATIONS OF THE PRO-SHOP 9,436 18,872 9,436
NET PROFIT {(LOSS) $  (114,643) $ (241,103) § 126,460
B-2
{unaudited)

4/8/2013



CITY OF MIAM]I SPRINGS, FLORIDA

GOLF COURSE

ACTUAL VS BUDGET- MAINTENANCE EXPENSES

MAINTENANGE

PERSONAL SERVICES
REGULAR SALARIES
PAYROLL TAXES

PENSION

MEDICAL INSURANCE
WORKER'S COMPENSATION

TOTAL PERSONAL SERVICES

OPERATING EXPENSES
PROFESSIONAL SERVICES
CONTRACTUAL SERVICES
REPAIRS AND MAINTENANCE
UTILITY SERVICES-ELECTRICITY
UTILITY SERVICES-WATER
OPERATING SUPPLIES

FUEL, OILS, 1L.UBRICANTS
TCOLS

LIABILITY INSURANCE
TELECOMMUNICATIONS
DUES AND SUBSCRIPTIONS
EDUCATION AND TRAINING
UNIFORMS

RENTALS AND LEASES

TOTAL QOPERATING EXPENSES :

TRANSFERS TO DEBT SERVICE FUND
TOTAL DEBT SERVICE
TOTAL MAINTENANCE

FOR THE PERIOD ENDING 3/31/13

Variance
YTD YTD Positive
ACTUAL BUDGET {Negative)
$ 32,082 % 68,472 & 36,380
2,455 4,783 2,328
4,035 8,025 3,990
3,140 6,249 3,109
888 1,782 894
42 610 89,311 46,701
6,206 38,760 32,554
203,786 369,260 165,494
35,987 58,554 22 567
16,067 29,729 13,662
6,149 9,371 3,222
75,183 172,355 97,172
16,099 35,206 19,107
- 2,000 2,000
4212 8,423 4211
239 575 336
- 500 500
- 250 250
- 1,500 1,500
5,126 14,068 8,942
369,054 740,571 371,517
9,436 18,872 9,436
9,436 18,872 9,436
$ 421,100 § 848,754 § 427,654
B-3
{unaudited)
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CITY OF MIAMI SPRINGS, FLORIDA,
GOLF COURSE
ACTUAL VS BUDGET- ADMINISTRATION EXPENSES
FOR THE PERIOD ENDING 3/31/13

Variance

ADMINISTRATION YTD YTD Positive
ACTUAL BUDGET {Negative)}
OPERATING EXPENSES
UTILITY SERVICES-ELECTRICITY 4,404 9537 5133
REPAIRS AND MAINTENANCE 870 - (870)
RISK MANAGEMENT 6,072 12,780 6,708
TOTAL OPERATING EXPENSES : 11,348 22,317 10,971
TOTAL ADMINISTRATION $ 11,346 8 22,317 § 10,971
B-4

(unaudited)



CHARTE

MIAMI SPRINGS GOLF & COUNTRY CLUB
ANALYSIS OF ROUNDS PLAYED

FOR THE SIX MONTHS ENDING:
GREEN & CART FEES 313112013 3/3t/2012
I TYPE | Avg Avg
RACK RATES Number % Revenues % Per Round Number Revenues PerRound
Weekend Non-Resident 783 4.2% 38,184 7.5% 48.77 1,026 50,224 48.95
Weekday Non-Resident 535 2.9% 20,191 3.9% a7.74 814 31,385 38.57
Weekend/Holiday Resident 1,501 8.1% 64,575 12.6% 43.02 422 18,590 44.05
Weskday Resident 262 1.4% 5,120 1.2% 23.38 350 8,504 24.30
TOTALS FOR TOP RACK RATES 3,081 16.6% $ 129,070 2652% § 41.89 2612 $ 108,713 & 4162
SEASONAL(A); DISCOUNT(B);
PROMOTIONAL RATES(C)
resident Weekend > 11:00 {B) 472 2.6% 16,877 3.3% 35.76 569 20,727 36,43
Non resident Weekend > 11:00 (B) 353 1.9% 13,8580 2.7% 39.35 478 18,889 39.52
Twi-Light-Weskday 511 2.8% 15,426 3.0% 30.19 1,034 31,412 30.38
Twi-Light-Weekend 1,418 7.7% 45,842 9.0% 3233 1,496 48,549 3245
Tee Time USA 0.0% 0.0% #DIViOt 2 73 36.50
Shoafout {C) 305 1.6% 7,551 1.5% 24.76 417 10,799 25.90
[Seniors Weekday 5,745 31.0% 183,517 30.0% 26.72 6,638 176,835 26.64
Super Twilight after 4 220 1.2% 4,112 0.8% 18.69 287 5,364 18.689895
Group Rate Weekend (B) 0.0% 0.0% - 899 35,036 43.42
Spectator 21 0.1% 390 0.1% 18.57 22 398 18.00
Prime Timers (C) 314 1.7% 6,734 1.3% 2145 229 4,921 21.48
Teacher, Palice,Fire 107 0.6% 2,780 0.5% 25.98 117 3,037 2596
Men's Golf Assoc.{A) 30 0.2% 1,208 0.2% 40.20 108 4,607 42.66
GolfNow 1,054 5.7% 31,620 6.2% 30.060 - - -
Junior 7t 0.4% 830 0.1% 7.48 51 381 747
Junior with Parent 47 0.3% 862 0.2% 18.34 52 935 17.98
Weekday resident cant Fee 54 0.3% 1,261 0.2% 23.35 60 1,402 -
PGA Mamber 149 0.8% 2,741 0.5% 18.40 126 2,267 17.99
Can-Am Golf (B) 115 0.6% 3,398 0.7% 29.55 69 1,934 -
Weekday Rasident Walking 629 3.4% 2,937 0.6% 4.67 345 1,611 -
Tax Exempt Tournament 257 1.4% 7,818 1.5% 30.42 153 4,834 31.6@
Replay 18 Holes 0.0% 0.0% 15 179 -
Replay 9 Holes 2 0.0% 24 0.0% 12.00 - - -
TOTALS FOR OTHER RISCOUNTED
RACK RATES 11,874 64.1% $§ 318,516 625% % 2691 13,467 § 378,188 § 28.72
TOTALS FOR ALL RACK RATES 14,965 80.8% $ 448,586 87.7% $ 30.00 15,779 § 486,901 $ 3086
Membership Activity:
Member 18 Hole cart 2,245 12.1% 41,859 8.2% 18.69 2,100 30,249 18.68
9-Hole Member Cart Rate 151 0.8% 1.800 0.4% 11.92 164 1,955 11.92
Trail Fee 3 0.0% 2,325 0.5% - 2 1,550 0
Membership pro rated income 0.0% 16,626 3.3% 0 18,813 Y,
Member watk 1,157 6.3% 0.0% 0 2,308 - 9]
TOTALS FOR ALL MEMBER ROUNDS 3,656 18.2% & 62,710 12.3% $  17.63 4572 ¢ 61867 $ 13.47
TOTALS FOR ALL PAID ROUNDS THRU 12/31/09 18,511 100.0% $ 511,286 160.0%) $ 27.62 20,361 % 548,468 $§ 26.95
Employee Rounds 1 - 11 -
Comp rounds 4 “ 12 -
Note:
Data from GelfTrac application with exception of Membership Pro Rated Income from HTE.
C-1
{unaudited) 4182013




CITY OF MIAMI SPRINGS
City Manager

201 Westward Drive Agenda ltem No.
Miami Springs, FL 33166-5259
Phone: (305) 805-5010 City Council Meeting of:

Fax:  (305) 805-5040

__OY-rz-20/3 4

TO: Honorable Mayor Garcia and Members of the City Council
FROWM: Ron Gorland, City Manage zﬁ\/‘/

DATE: April 18, 2013

RECOMMENDATION:

Reschedule Regular Council Meeting of Monday, May 27" to 7PM Tuesday May 28™,

DISCUSSION:

Due to the regularly scheduled Council meeting occurring on Memorial Day, itis
recommended that we delay the meeting one day to Tuesday, May 28",



	Agenda
	3A - Introduction of Paul O'Dell

	3B - Award Winning Video

	3C - Certificates of Recognition

	5A - 04-08-13 CCSM

	5B - 04-08-2013 CCRM

	6A - 04-03-13 ARB Minutes
	6B - 04-09-13 RC CN

	6C - 04-10-13 GCCAB Lack of a quorum

	6D - 04-11-13 P&P - Minutes

	6E - 04-15-13 R&R CN
	8A - 4th of July fireworks
	9A - Advisory Board 
Appointments 
	9B - EAB Recommendations

	9C - Scheduling executive session

	10A - Liaison appointments

	10B - Lowes bid
	10C - Ord. 1053-2013

	10D - External auditors - Alberni

	10E - P&P Recommendations

	10F - P&P Recom. - Yards
 of the Month
	10G - Commercial vehicles

	10H - FL League of Cities Conference ad

	11A - 2nd Q budget status report

	11B - Rescheduling of Council meeting




