Code Compliance

Mission Statement

The City of Miami Springs’ Code
Compliance Department is
committed to the community it
serves. We are dedicated providers of
municipal services and Stewarts of
the public trust. We promote the
well-being of a community where

people desire an excellent quality of
life!
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Code Compliance

The department is responsible for the review of properties, residential and commercial, and
ensuring that those properties are in compliance with the City’s Code of Ordinances pertaining
to zoning and other regulations.

The department, through Code Compliance, promotes, protects and improves the safety and
welfare of the citizens of Miami Springs by assisting property owners and residents in complying
with the City of Miami Springs Code of Ordinances.

Goals

Collect appropriate fees and issue renewal Occupational Licenses for all licensed businesses in
the City, with all licenses renewed no later than September 5, 2015.

Maintain all Code Compliance cases in the appropriate status (closed or active) during the
Fiscal year. Close all Code Compliance cases within 3 months of initial contact, unless specific
extensions have been granted and close all cases that have been completed.

Objectives

Maintain 100% all business locations within the City up to date with all required Occupational
Licenses. Prevent business locations from operating without a license by failing to renew their
license within the deadline specified.

To prevent a backlog of open Code Compliance Cases by staying on track for 90% of the cases
with the Departmental timetable for each step in the Code Compliance process.

Continue to update all City Codes to meet current needs.

2014-15 Accomplishments

¢ Maintained an adequate level of Code Compliance monitoring, in spite of having
only one Full Time Code Compliance Officer for most of the year.

e Opened 810 Code Compliance cases.
¢ Performed 1,885 Code Compliance inspections.

e Successfully prosecuted all cases that were brought before the Code
Enforcement Board.

¢ Maintained the Department running effectively during the transition of a retired
Departmental Director (Tex Ziadie) and the beginning of a new Departmental
Structure under Director/Building Official Ulises Fernandez.
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Code Compliance

2014-15 Accomplishments (continued)

Began the separation of the Building and Code Compliance Departments into
two different entities, with separate budgets.

Presented numerous Code changes to Council, most of which were adopted,
including the Recreational Vehicle Code and the Commercial Vehicle Code.

Hired a new Full Time Code Compliance Officer, as approved in the annual
budget (Rose Piniella).

FY2015-16 Budget Highlights

Proposed budget is $ 44,424 or 34% higher than FY2013/2014.

Increase is due to the allocation of part of the Building/Code Compliance Director's
salary to this function as well as the full year cost of the additional Code Officer that was
added during last fiscal year.

Budget Summary:
Budgeted Revenues $142,000
Budgeted Expenditures $177,799
Net deficit of the Department $(35,799)
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CITY OF MIAMI SPRINGS

FY 2014-15

BUILDING CODE COMPLIANCE DEPARTMENT BUDGET
CODE REVENUES
FY14-15 FY14-15

FY12-13 | FY13-14 | AMENDED Actual FY15-16

Line Item Revenue Actual Actual BUDGET | As of 6/30/15( Budget
Occupational Licenses -CITY 79,136 72,758 75,000 62,792 | $ 75,000
Occupational Licenses -COUNTY 20,302 21,827 15,000 11,812 | $ 20,000
Re-Occupancy Agreements 1,500 4,000 2,000 2,000 (9% 3,000
Code Compliance Agreements 1,000 2,000 2,000 -9 1,000
Re-Occupancy Inspection 19,975 20,000 15,000 14,000 [ $ 18,000
Code Enforcement tickets 23,025 23,800 15,000 72,960 [ $ 25,000
144,938 144,385 124,000 163,564 142,000



INFORMATION
TECHNOLOGY

Mission Statement

The mission of the Information
Technology Department is to provide
the most innovative, highest quality
technology-based services, in the
most cost effective manner, and to
facilitate the achievement of goals
and objectives of each of the City’s
departments.
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Information Technology

Goals

o Provide effective technological support for computer systems, web-based
applications, voice, video, and integrated data services to all city
departments.

e Promote and facilitate the integration of technology to effectively meet the
overall mission of the City using collaborative efforts through planning,
programming, training, and consulting with all departments.

o Develop, enhance and manage the City's enterprise network to provide
high speed, transparent, and highly functional connectivity to all
resources.

o Develop and maintain highly effective, reliable, secure, and innovative
information systems to support each department's functions.

o Facilitate the collection, storage, security, and integrity of electronic data
while ensuring appropriate access.

e Promote new uses of technology within the organization through the
development of innovative applications

e To execute the direction established by department heads as related to
support and purchase of hardware, software, and networking equipment.

« To be identified by our dedication, professionalism, and pride in our
achievements.

Objectives

To foster the development and application of Information services to improve
the lives of the citizens of Miami Springs. Information Services will accomplish
its goals by providing and coordinating Information services to its customers.

Major Functions & Activities

Infrastructure

The Information Technology Infrastructure Division provides the City with the
underlying structure: networks, storage, servers, operating systems and security
to enable support of applications and users for City departments and customers.
The Division performs tasks such as system and network administration, and
selection and deployment of enterprise computer equipment including network
devices, routers, switches, and computer servers and operating systems. Future
planning and testing of devices and software before deployment to customers is
an on-going process within the Division. In addition, many enterprise wide
applications such as e-mail, office applications, and desktop presentation are
deployed and managed within the group.
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Information Technology

Major Functions & Activities (Continued)

Infrastructure (continued)

Firewall configurations

Site to site VPN installation and maintenance

Server installations and maintenance

Domain administration and active directory maintenance.
User and group account maintenance and security.
Access control lists / permissions.

System backups / replication

Virtualization and imaging

Network and Security policies / IT Security policies

e © © © © o © o o

Integration

The Information Technology Integration Division is responsible for ensuring
effective and efficient implementation and operation of business solutions that
support a foundation for interdepartmental communication and collaboration. This
is achieved through business process review, detailed needs analysis, software
selection, outcome designs and maintenance. The Integration functions consist
of programming, analytical, and database administration.

Scripting / programming that ties unlike technologies together
Optiview / Optispool and Naviline integration

Police Department USA software and related components

MDT’s and mobile server for police

Routing / management of message switch and FDLE communications
Synchronization of internal services and social networking sites
Website support for editors in city departments

Write and maintain documentation on installations and procedures for
applications requiring non standard settings.

e © © © o o o o

Support

The Information Technology Support Division provides user assistance and
support for the unique technologies embraced by City staff and employees.

Desktop PC support — hardware repairs and upgrades

PC imaging and maintenance of images

Security updates and patches

Virus related support

Network configuration and local group policy lockdown

Write and maintain end user policies and procedures relating to software.

e o © © o o
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Information Technology

Major Functions & Activities (continued)

Support (continued)

e Installation, support, and end user training of
o Microsoft Office software
Java / JRE
Naviline / iSeries and printer sessions
Outlook email
Vermont Systems Rec Trac
Optiview optical imaging
Acrobat Pro
Fore! Golf software
Looking Glass (currently in-active)
Qrep
eForms — PD
o USA software suite — PD
Cell phone support
Printer support
First level phone communications support
Copiers and scanners

‘ool ok c I o G R o N C I G

Telecommunications

The Telecommunications Division is responsible for managing and securing the
wide area network of the City, the hybrid fiber-coaxial telecommunications
network, PBX / phone communications, cell phones services, and VPN
communications between locations.

Management of IP PBX system

Phones / devices that communicate with PBX

PRI and SIP based account management

Cell phone services — devices, account management

Cost analysis and comparisons with related services.

Work with integration and infrastructure

Write and maintain communications and communications security policy
Wifi access point installation, security, and maintenance.

Group Policy Objects

Network Login / Logout Scripts

Backup system

DDC Climate Control System

Vermont Systems for REC / Golfnow for Golf

Surveillance cameras

USA Software dispatch applications

MDT Mobile units for police department

SQL Server

Cisco routers and firewall security monitoring and updates

O 000000000
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Information Technolow

FY2014-15 Accomplishments

New POS system for Golf

Exchange server migration to Hyper-v system
Streamline log reviewing and maintenance
Archiving encrypted backups to offsite cloud service
Internal DNS hosted by cloud service — test run
DRBL server to speed up workstation repairs

FY 2015-16 Budget Highlights

o Proposed budget is $2,404 or 0.7% higher than FY2014/2015 mainly due
to increased health care costs...

e Budget Summary:
Budgeted Revenues  $ -0-
Budgeted Expenditures $337,920
Net cost of Department $337,920
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Exhibit A

City of Miami Springs, Florida

Website Upgrade Quote

Aha Consulting, Inc.

415 North State Street #138
Lake Oswego, OR 97034
www.ahaconsulting.com

Contact: Brian Gilday
brian.gilday@ahaconsulting.com
Phone: 503-675-5121

Fax: 888-475-3753



|

March 7, 2014

City of Miami Springs

ATTN: Jorge Fonseca

201 Westward Drive, 2nd Floor
Miami Springs, Florida 33166
Dear Ms. Hauck

Per your request, we are providing the attached quote for upgrading the City of Miami Springs Website.

Sincerely,

Brian Gilday
CEO
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Overview
The City of Miami Springs has inquired about the possibility of updating the City’s existing website. This
document outlines recommended upgrades and associated costs.

Recommended Improvements
We recommend an upgrade to the existing website for $8,500 that includes three main components:

a) Graphic Design Refresh
b) Upgraded Content Management System
c) Staff Refresher Training (On-Site)

Graphic Design Refresh with Responsive Design - $4,000

We will create a new custom website design for the City Home Page, Departmental Home Page, and
individual inner pages. We will conduct a design workshop to discuss different options for the look and
layout of the home page and inner pages. We will present an initial design concept and allow for up to 5
revisions of that concept. This will be a responsive design that optimizes its display for smart phones,
tablets, and full width desktop displays.

Content Management System (CMS) Upgrade - $3,000
We will upgrade you to the latest version of Aha Fast Track for Drupal 7, which is much improved over
your existing version and includes the following new/enhanced features:

Advanced Search
- The new search engine indexes documents such as PDFs and Word docs in addition to regular
HML
- Smart filters (facets)

Email Subscriptions / Notifications
- Provides the capability to create subscription lists and send emails from the website to
subscribers for things such as City Council Meeting Agendas, General Notices, etc.
- Allows citizens to subscribe/unsubscribe

City Projects with geo-mapping
- Example: http://www.losaltosca.gov/projects

City Parks and Facilities with geo-mapping
- Example: http://www.losaltosca.gov/parksites

Organization/Staff Directory with geo-mapping
- Example: http://www.losaltosca.gov/directory

www.ahaconsulting.com Aha Consulting, Inc 503-675-5121
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Embedded Pages
- Summary pages embed content into one or more sub-pages
- Example: http://www.ci.oswego.or.us/citycouncil/mayor-and-council

Page Templates for Multiple Images / Text Blocks
- Alternate images left/right/left with corresponding text blocks
- Slideshows

Custom Contact Blocks per-page
- Override default department contact blocks on a per-page basis

Custom Sub-Banners per page / Rotating Banner on any page
- Override default department sub-banners on a per-page basis
- Add rotating banners to any page

Filters — Auto Submit
- ability to have filters on Calendars, Forms, etc auto-submit when you select an item, without
the need to hit the submit button

Enhanced Online Web Forms
- the new online webform includes all existing webform features plus the ability to create
multi-page forms and set extra field validation rules

Web Page Migration
o Aha will migrate all existing meeting data with agendas and minutes
o The City would be responsible for moving existing web pages to the new site.

Staff Refresher Training (On-Site) - $1,500

An Aha staff member will come on-site and conduct a full day’s worth of training on how to use the new
site. Training will be scheduled once the upgraded site is ready with the new graphic design and
migrated content.

Timeline
We estimate a total of 4 months to complete this project. So, if we were to proceed on May 1%, the goal
would be to have the new site up and running by August 30th.

Invoicing
We would invoice the first 50% at project start and the final 50% upon site go-live.

www.ahaconsulting.com Aha Consulting, Inc 503-675-5121
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PUBLIC SERVICES
DEPARTMENT

MISSION STATEMENT

Our mission is to continue our commitment in providing
Quality of Life for our Residents through Responsive,

Efficient and Effective Services.

Our goal is to provide these services with Professionalism,

Teamwork and Communication.

We are dedicated to our vision and core values.




Public Services - Administration Division

The Administrative Division is responsible for the management of the Public Services
Department. This includes strategic planning for the maintenance of all infrastructure, utilities,
and services within the City. The Administration also provides supervision, training, guidance,
and support for all of the employees within the Public Works department.

Goals

Continue to provide quality services and informative response’s to the public and ensure
customer satisfaction.

Maintain our system of proper planning, scheduling, inventory control, training, and cost
accounting for all divisions of the department.

Continue our efforts in building a positive working relationship with the public &
Contractors

Objectives

Establish better communication with staff at all levels

Track all inventory and labor to ensure a cost effective operation.

Continue to build & maintain teamwork and morale within the department.

2014-15 Accomplishments

Continued to better our communication and cohesiveness among
employee’s & supervisors, continue lunch programs to promote
cohesiveness & teamwork

Reduced costs & inventory, changed purchase procedures with new
vendors and shopping for better deals

Continue to meet our standards as a Clean City by ensuring litter control
and safe roadways

Resident & Commercial Complaints have diminished

FY 2015-16 Budget Highlights

Proposed budget is $38,776 or 10.5% higher than FY2014-15 mainly due to the
addition of an administrative staff to begin training for the departure of the current
administrative staff member who is coming out of the DROP plan during FY2016.

The total Public Works budget is $1,711,968 or $19,597 higher than the total
FY14-15 budget.
Budget Summary:

Budgeted Revenues $ -0

Budgeted Expenditures $408,252

Net cost of Department $408,252

yZ’
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Public Services — Streets/Streetlights Division

The Streets Division’s function is to maintain and repair all city streets,
streetlights, bike paths, alleys, and sidewalks. This division also maintains the
monuments, city seals, and traffic and street signs that are not maintained by
Miami-Dade County Public Works Department. Projects undertaken by this
Division are supplemented with Local Option Gas Tax and CITT/Peoples
Transportation Tax funds.

Goals
Ensure all city sidewalks are safe for pedestrian traffic.
Restore the alleys and alley approaches citywide.
Continue to upgrade and repair the streetlight infrastructure.
Maintain the right-of-ways.

Obijectives

Inspect sidewalks to ensure American with Disability Act (ADA) compliance to
eliminate safety hazards.

Supervise and provide support for various lighting projects currently proposed.

Locate and repair potholes and sinkholes, city-wide.

014-15 Accomplishments

¢ Monitored the installation of City Wide Lighting Program
e Repaired roadway pot holes and swale damages City Wide
e Rocked and graded alleys

» Replaced guardrails at Mokena Drive & Oakwood Drive due to
damages

FY 2015-16 Budget Highlights

+ Proposed budget is $33,139 or 9.3% lower than FY2014-15.

¢ Budget Summary:
Budgeted Revenues $ -0
Budgeted Expenditures $364,046
Net cost of Depariment $364,046

¢ Budget includes $20,000 for tree planting city-wide.
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Public Services — Public Properties

The Public Properties Division maintains all green spaces that are in the public right of ways.
Our expert staff continues to work with residents to educate them in proper tree care. The
Public Properties Division is also charged with the task of keeping our city streets free of litter,
and serves as support for all city functions.

Goals

Objectives

Provide essential services to the residents without interruptions

Ensure that the City retains its National Arbor Society’s Tree City USA and
Growth Award status.

Maintain a properly pruned and lifted street tree canopy.

Maintain Miami Springs as one of the “cleanest cities” by ensuring litter control,
city-wide.

Provide special attention to the main arteries of the city to ensure they are free of
litter and free of any potential tree hazards.

Keep the public properties personnel “Storm Ready” as this division functions as
first responders in the event of a “catastrophic event”.

2014-15 Accomplishments

e Continued our working relationships with Contractors regarding
Customer Service and Quality of Service to our Residents

e Retained Awards for Tree City & Growth Award
e Have completed 1,145 tree trimmings & 32 removals

o Completed the building of a pedestrian enhanced cross walk in the
downtown area

« Continue to successfully meet all expectations from the Residents and
City staff regarding all work orders requests.

FY 2015-16 Budget Highlights

Proposed budget is $36,086 or 6% higher than FY2014-15. The city will bring
back in-house the landscaping function that had been outsourced the past three
years. The costs of an additional two staff members is approx. $68,000 including
benefits, this is offset by the $86,000 annual cost from the outsource company,
resulting in a net savings for the city. Tree frimming will remain outsourced.

Budget Summary:
Budgeted Revenues 3  -0-
Budgeted Expenditures $618,313
Net cost of Department $618,313

427
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Public Services - Building Maintenance

The Building Maintenance Division is responsible for the maintenance of all buildings,
monuments, and park benches owned by the city. Other functions include general carpentry
repairs, painting, minor alterations, and minor electrical repairs.

Goals
Establish timelines for all requested projects City wide
Continue to service all City Owned Facilities according to our monthly service schedules
Continue to meet all of our Safety Inspections with Miami Dade County

Objectives

Maintain all new and aged buildings along with other structures with the same
consistency and effort.

FY 2014-15 Accomplishments

¢ Completed plumbing restcrations in City Hall
+ Replaced damaged sections of the Tot-Lot that were deemed unsafe

e 180 Work Order requests for upgrades, repairs & maintenance by various departments
were completed

¢ Met all County requirements regarding annual inspections of all facilities
¢ Monitored the installation of Air Conditioning Units at Club House

FY 2015-16 Budget Highlights

+ Proposed budget is $10,930 or 3.8% higher than FY2014-15.

s Budget Summary:
Budgeted Revenues $ -0-
Budgeted Expenditures $272,358
Net cost of Department $272,358

* Increase is due to budgeting $52,950 for the replacement of City Hall air conditioner coit
replacements.
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CITY OF MIAMI SPRINGS
CAPITAL IMPROVEMENT REQUEST
FOR FY 2015-2016 BUDGET YEAR
(this form to be used for all projected capital improvement projects eg: improvements to buildings, infrastructure
projects for sanitation, stormwater, eic.)

Department: PUBLIC WORKS

Description of capital improvement project{provide location of work

& work to be performed)

Trane Air Condition Coil Replacement at City Hall

Total budget request: $ 52,950.00
Detail any grant or additional funding sources for this project Funding
$ -
$ =
$ -
Total funding sources: $ =

Reason why project is needed

Original Equipment Has Exceeded It's Expectancy and Needs To Be Replace

Expected future operating costs from this project after completion , or savings(if any)

¢ | |8 |0 |eP
'

Totals

Department Head Signature City Manager Approval

I5-1Y



Public Services - Fleet Maintenance

The Fleet Maintenance Division is responsible for the maintenance of all city-owned vehicles,
generators, and motorized equipment.

Goals

Provide excellent service and timely repairs to the city’s vehicles and equipment to
ensure fleet availability.

Objectives
Reduce vehicle down time.
Maintain fleet parts and tire inventory at an optimal level.

Complete 100% of preventive maintenance inspections by the scheduled due date.

FY 2014-15 Accomplishments

¢ Have reduced our outside tire repairs by 70%
o Improved service times to our separate departments
e Have met our goal of preventable maintenance inspections

e Secured relationships with new vendors

FY 2015-16 Budget Highlights

o Proposed budget is $33,055 or 40.3% lower than FY2014-15.

e Budget Summary:
Budgeted Revenues $ -0
Budgeted Expenditures $49,000
Net cost of Department $49,000

o |3 - 13
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Parks and Recreation
Department

Mission Statement

The City of Miami Springs Parks
and Recreation Department will
enrich the quality of life for the

people of Miami Springs by
providing significant recreational
opportunities in exemplary parks

and recreation environments



Parks and Recreation - Administration

The Parks and Recreation Department serves as a community resource for all of
the sports, recreational and cultural activities in the City, including cooperative
relationships with all local groups. The Parks and Recreation Department is now
divided into five major divisions — Administration, Aquatics, Parks Maintenance,
Programming and Athletics. All divisions, through the Recreation Director, are
responsible for coordinating internally with each other as well as externally with the
residents, volunteers and volunteer organizations.

The Administration Division is responsible for overall operation of the Parks &
Recreation Department and ensuring it is responsive to the needs of the residents.

The Aquatics Division is responsible for operating the pool and all related water
sports activities and related facilities.

The Parks Maintenance Division is responsible for the condition of all recreational
facilities, fields and parks.

The Programming Division is responsible for all non-sports and cultural activities
including after-school and summer camp programming, and special City events
such as Easter Egg Hunt, Daddy Daughter Dance, Christmas, July 4" etc.

The Athletic Division is responsible for all indoor and outdoor non-Aquatic sporting
and leisure activities and their associated facilities. For example, basketball,
dodgeball, micro-soccer, walking club, etc.

Goals
To provide opportunities for residents to have leisure, recreation and improve

their social, mental and physical well-being through participation in a variety of
recreational and cultural activities in a safe environment.

Objectives

» Conduct cooperative youth and adult sports programs including but not
limited to soccer, basketball, baseball, football (tackle) and flag football.

> Provide additional “non-athletic” youth, adult, senior programs and
increase participation in the Teen Program at the Recreation Center.

» Conduct periodic meetings with local non-City organizations that co-
sponsor programs through the Recreation department.

» Increase our overall Recreational Programs by 10%



Parks and Recreation - Administration

2014-15 Accomplishments

Increased our Youth Basketball League by 5%

Increased our 5K participation by 20%

Increased Daddy Daughter participation by 30%

Install new fitness room equipment (Treadmill/Squat Rack)
Christmas at the Gazebo increased participation by 10%
Implemented City Wide Health Fair Event

Implemented a Get Fit year round program

20 X 20 Pavilion at Stafford Park

FY 2015-16 Budget Highlights

Proposed budget is $62,281 or 4.4% lower than FY2014/1514.

There will be no proposed changes in programs and activities
except for the elimination of the Yoga program which was not well
attended this past year.

Budget Summary:
Budgeted Revenues $ 353,505
Budgeted Expenditures $1,362,717
Net cost of Department $1,009,212

Both the Tennis contractor and the Pelican Playhouse have agreed
to maintain the same reduced annual fee of $15,000 and $18,000
respectively for FY2016.

The total Recreation budget for FY15-16 is $1,804,588 which is
$27,786 or 1.6% increase from the FY14-15 budget.
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Recreation - Pool

The Aquatics Division operates and maintains the Miami Springs Municipal Pool, a 50-
meter, 349,000-gallon pool staffed by American Red Cross certified lifeguards and
instructors and supervised by a State-Licensed Swimming Pool Operator. The pool is
open year-round, and serves as the home for the Miami Springs High School Swim and
Water Polo Teams.

Goals
Increase pool usage by a minimum of 10% over 2011-12 attendance levels.
Increase facility rentals by 10%

Increase Yearly Memberships by 10%

Objectives

» Increase marketing efforts to Miami-Dade County high school swim teams
for additional swim meets.

» Offer additional family-oriented activities during “open swim” sessions.

FY2014-15 Accomplishments

e Worked together with the Procurement Division to implement a
process to build a new Aquatic Facility.

FY 2015-16 Budget Highlights

e Proposed budget is $177,355 for the four month period from June
to September 2016 since the new pool is scheduled to begin
operating on June 1, 2016.

o Budget also includes a full time Aquatics Supervisor and a full time
head lifeguard.

e Budget Summary:
Budgeted Revenues $ 85,580

Budgeted Expenditures $177,355
Net cost of Department $ 91,775
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4 month period from June — September of FY 2016

General Admission:

Resident rate $3.00 per child - $5.00 per adult

Non-Resident rate $5.00 per child - $10.00 per adult

Average $5.75/pp x estimated attendance of 2,000 = $11,500

Swim Lessons:
$50/per child, per lesson x estimated 700 lessons = $40,800 (no non-resident rate for lessons)

Pool Rental:

(Entire aquatic facility, not including MPR)

Resident rate $1,500 for 5/hrs, $250@ additional hour — (max of 10/hrs)
Non-Resident rate $2,000 for 5/hrs, $250 @ additional hour — (max of 10/hrs)

Pool Memberships:

Resident rate $100/per child - $150/per adult (this is the annual fee)
$21.00 for (4) months based on 20 memberships a month = $1,680
Non-Resident rate $150/child - $200/adult same as above

$30.00 for (4) months based on 5 memberships = $600

Larger Shaded Area

Resident rate $100.00 for 4/hrs, $20.00 additional hour — not to exceed 8/hrs (max 12 people)
Non-Resident rate $150.00 for 4/hrs, $35.00 additional hour — same as above

Based on 8 rentals per weekend (resident rate) = 32 rentals per month x 4 months =128 rentals x

$100.00 = $12,800

Umbrella Rental:

Resident rate $50.00 for 4/hrs, $15.00 additional hour - not to exceed 8/hrs (max 4 people)
Non-Resident rate 80.00 for 4/hrs, $20.00 additional hour - same as above

Based on 12 rentals per weekend (resident rate) = 48 per month x 4 months = 192 rentals x $50.00 =

$9,600

MPR Rental:

Resident rate $400.00 for 4/hrs, $100.00 additional hour — (max of 8/hrs) — rental fee includes seating
and tables for 50 people.

Non-Resident rate $500 for 4/hrs, $125@ additional hour - same as above

Based on 4 rentals per month (resident rate) x 4 months = 16 rentals at $400.00 = $6,400.00

**The rental of the MPR includes up to 25 participants at a discounted general admission rate for the use
of the pool**



Proposed Pool Fee Schedule

General Admission:
Resident: $3.00 per child - $5.00 per adult
Non-Resident: $5.00 per child - $10.00 per adult

Swim Lessons:
$50.00 Per Lesson (2 Week Sessions)

Pool Rental: Just the Pool Area.

Resident: $1,500 for 5/hrs, $250@ additional hour — {max of 10/hrs)

Non-Resident: $2,000 for 5/hrs, $250 @ additional hour — (max of 10/hrs)

**This requires to shut down the whole pool/facility for the rental** (MPR is not included in Fee)

Yearly Pool Memberships:
Resident: $100.00 per child - $150.00 per adult
Non-Resident: $150.00 per child - $200.00 per adult

16 X 16 Shaded Space Rental:
Resident: $100.00 for 4 Hrs., $20.00 every additional hour. Not to exceed 8/hrs (max 12 people)

Non-Resident: $150.00 for 4 Hrs., $35.00 every additional hour.
**Not to exceed 8 Hrs per rental (Max 12 people per Cabana)

12 X 12 Umbrella Rental:
Resident: $50.00 for 4 Hrs., $15.00 every additional hour.

Non-Resident: $80.00 for 4 Hrs., $20.00 every additional hour.
**Not to exceed 8 Hrs per rental (Max 4 people per Umbrella)

MPR Rental:
Resident: $400.00 for 4 Hrs., $100.00 every additional hour

Non-Resident: $500.00 for 4 Hrs., $125.00 every additional hour

Rental fee includes admission to the pool & chairs and tables for 50 people. (max of 8/hrs)

**The rental of the MPR includes up to 25 participants at a discounted general admission rate for the use
of the pool**

ik



William Alonso

=IEE e P = A ey P LN e M |
From: Omar Luna
Sent: Thursday, July 16, 2015 2:25 PM
To: William Alonso
Subject: Pool Staff

William.
Here is the information you requested:

We have requested (2) FT Employees to cover the day to day pool operation. At the present our plan is to have the
Aquatic Supervisor work Tuesday —Saturday and the FT Head Lifeguard work Sunday — Thursday or vice versa. I
strongly feel that with the shade rentals, multi-purpose room rentals and high traffic that we need a FT supervisor at the
Aquatic Center at all times. We need to make sure we have coverage on Saturday/Sunday. We also need coverage during
Monday thru Friday. We don’t have the hour of operation yet, but we strongly feel that we need to make sure that
Aquatic Center is a place where pool patrons and come to and know they are going to be in safe environment. Having

FT staff on site at all times, it gives us the best opportunity to offer that.
Regards,
Omar Luna

(us) e e o mais e
c‘ The City of Miami Springs is on Twitter and has a website MiamiSprings-FL.Gov
oy Please save a tree. Don't print this e-mail unless it's really necessary.

MIAMI
SPRINGS




City OF MiAMI SPRINGS
RECREATION REVENUE BUDGET

FY2015-16
FY 13-14 FY 14-15 ACTUAL AS OF FY 15-16
Proposed
Line Iltem Revenue Actual Budget 6/30/2015 Budget
After School Programs 38,126 32,000 33,377 32,000
SWIM MEETS/TEAM RENTAL 11,215 5,000 4,373 -
Shade Area/Umbrella Rental 21,600
Swim Lessons 40,800
Pool Admissions 68,538 7,200 2,700 11,500
Annual Daddy/Daughter Dance 4,453 4775 4,843 7,525
Pelican theatre 8,985 10,000 8,570 10,000
Vending Machines 1,460 3,000 1,843 3,000
Fireworks-VG 3,000 3,000 - 3,000
Summer Camp 129,745 170,000 82,401 170,000
Summer Camp Activity Fee 22,545 18,000 23,395 18,000
Senior Center Rental - 1,250 1,200
Annex Rental - 1,000
Aguatic Multipurpose room rental - 6,400
Fitness Room Membership 38,122 20,000 20,970 20,000
Gym Admission Fees - 3,000 3,000
Recreation Facilities Rentals 17,836 12,000 15,880 12,000
Yoga Classes 7,115 8,550 4772 -
Get Fit Summer Camp 5,750 16,000 6,000 16,000
Basketball Fees 29,490 42175 26,750 44,450
Other activities 5,696 7,280 4,125 9,730
Pool Rental 7,180 2,000 2,160 3,000
Pool Memberships 8,015 1,000 757 2,280
Jazzercize 3,925 4,800 3,364 3,600
Background Check Fees 2,334 -
TOTALS >>> $413,530 $372,030 $246,290 $439,085
Total Pool Revenues June-Sept 2016 85,580

5=t




Recreation - Tennis

The Tennis Division provides well-maintained tennis and racquetball courts that are
available for all age levels and playing abilities. The five tennis courts and two
racquetball courts are also lighted for nighttime play. The Division provides pro shop
~ services, organizes and promotes a variety of clinics, lessons and tournaments and
hosts the Miami Springs High School Tennis Team’s home matches.

Goals

To maintain the Tennis facility with positive images for all residents of the City of
Miami Springs.

To increase memberships and play by 10% from FY2014-15.

Objectives

> To provide a variety of programs for adults and children on a social and
competitive system.

> Provide promotional information to local businesses and hotels. Promote
youth and adult leagues.

FY 2015-16 Budget Highlights

o Proposed budget shows a slight decrease from FY2014-15.

e Budget Summary:
Budgeted Revenues $ -0
Budgeted Expenditures $21,291
Net cost of Department $21.291

94/1\{“[7
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Recreation — Parks Maintenance

The Parks Maintenance Division provides for the overall maintenance of the parks and
ball fields. This includes ball field preparation, park clean-up, etc.

Goals

To improve the play ability of the athletic fields at Prince Field, Stafford Park and
Dove Avenue Park.

Objectives

Aerate fields a minimum of 2 times annually

Establish a proper maintenance schedule to improve field conditions
Provide daily maintenance to keep fields up to par year round

Add Sod to areas that need additional Sod

Add irrigation to our ball fields

Laser Grade all Ball Fields

Have our Maintenance Supervisor trained in all aspects regarding field
maintenance, etc. (Trained, Certified and Licensed)

YVVYVVVYV

FY2014-15 Accomplishments

e Renovated ball field at Peavy Dove Park

e Renovated Irrigation system at Prince Field

e Added new bleachers at Prince Field

¢ Stafford Park Field Renovation and Maintenance

e Added Clay and Laser Graded North baseball field at Prince

FY 2015-16 Budget Highlights

e Proposed budget is $15,925 or 7% higher than FY2014/15.

e Budget Summary:
Budgeted Revenues  §  -0-
Budgeted Expenditures $242,225
Net cost of Department $242,225
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Road and Transportation Fund-Peoples Transportation Tax

The Peoples Transportation Tax was enacted in November 2002. These surtax funds are to be
used for road and transportation projects. It is mandated that 80% of the funds be used for
roadway and right-of-way maintenance and equipment, drainage, street lighting, traffic signs,
engineering, signalization, and pavement markings, etc. The remaining 20% shall be spent on
transit, such as bus service, shelters, and transit related infrastructure.

Goals
Utilize People’s Transportation Tax (PTT) funds to maintain city transit areas,
which include street maintenance and lighting.

Objectives

Repair & replace sidewalks throughout the city to provide safe access to transit.
Continue ongoing replacement of aging underground wiring.
Provide ADA compliance measures and devices to city sidewalks.

Replace and restore pavement markings and traffic signs.
Resurface asphalt roadways and pathways as needed

FY 2014-15 Accomplishments

= Replaced 4,793 linier feet of damaged sidewalk
» Restriped Public Parking Lot behind Canal Street

» Re-located lighting to Rio Vista Drive for South Florida Water
Management

» Provided a list of 11 Street signs were replace due to fading or
damage request completed

» Completed the construction of the Main Traffic Circle, installed ADA
Sidewalk ramps and curb restorations to the area

FY 2015-16 Budget Highlights

e Proposed budget is $81,217 or 13.45% higher than FY2014-153.

e Budget Summary:
Budgeted Revenues $682,290(funding from CITT funds)

Budgeted Expenditures $682,290
Net cost of Department $ -0-
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CITY OF MIAMI SPRINGS
CAPITAL IMPROVEMENT REQUEST
FOR FY 2015-2016 BUDGET YEAR
(this form to be used for all projected capital improvement projects eg: improvements to buildings, infrastructure
projects for sanitation, stormwater, etc.)

Department: PUBLIC WORKS

Description of capital improvement project(provide location of work
& work to be performed)

Installation of StreetBrick High Friction Stamped Asphalt

Installation in the Down Town Circle Area Crosswalks

Total budget request: $31,951
Detail any grant or additional funding sources for this project Funding
Citizen Independent Transit Trust $ 31,951.50
$ .
$ -
Total funding sources: $ 31,951.50
Reason why project is needed
Enhancement of the Down Town Cross Walk Areas
Expected future operating costs from this project after completion , or savings(if any}
$ -
$ -
$ -
$ "
Totals N/A
Department Head Signature City Manager Approval

N



Elderly Services

Mission Statement

The mission of the Elderly Services Department is to
promote an enhanced quality of life for a diverse
population of older adults residing in this
community. In keeping with planned federal and
statewide goals, this department serves as a partner
and stakeholder in Florida’s aging services network
and shares in the common objective to help older
individuals remain independent and productive.
Through the City’s senior center, this department
provides a comprehensive and coordinated system
of services to include: congregate meals, home
delivered meals, nutrition education, health and
wellness activities, recreation, transportation, adult
education, screening and assessment, advocacy, and
information and referral assistance.
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Elderly Services Department

GOALS and OBJECTIVES:

GOAL: To promote better health through improved nutrition, reduce the isolation of
old age through socialization, and help older citizens live with dignity.

OBJECTIVE: -Provide 26,500 nutritionally balanced, congregate lunch meals to eligible
persons, particularly those in greatest economic and social need.

GOAL: To provide nutritionally sound, home-delivered meals to eligible, homebound
citizens.

@JECTIVE: Serve 14,000 meals to frail and disabled older citizens this year.

GOAL: To provide health support activities to assist older persons in securing and
utilizing necessary medical treatment as well as preventive, emergency and health
maintenance services.

OBJECTIVES:

1) -Provide organized activities and programs of regular physical exercise at least four
times each week;

2) -Provide health screenings and illness prevention programs to detect or prevent
illness or worsening of chronic conditions on an ongoing basis throughout the year;

3) -Plan, solicit and coordinate programs to be sponsored by a network of publicly and
privately funded organizations for the delivery of health information;

4) -Provide regular opportunities for older citizens to participate in recreational
activities each month.

GOAL: To assure the continued local mobility of older residents who are
transportationally disadvantaged.

OBJECTIVE: -Provide 9,000 one way trips and travel assistance to and from the senior
center, the client's residence, the local grocery store and other local businesses, area
malls and special events when possibie.

GOAL: To provide formal and informal education designed to offer opportunities
directed towards health improvement, personal enrichment and safety, and accessing
available resources.

OBJECTIVE:

1) -Using a variety of instructional approaches and resources, provide informal
educational programs on health, environment, economics, consumerism, crime
prevention, etc. as adult education for our citizens;

2) —Provide formal evidence-based training workshops, in both English and Spanish, for
the benefit of the 60 or older population.

-




Elderly Services Department

MAJOR FUNCTIONS and ACTIVITIES (continued):

HOME DELIVERED NUTRITION EDUCATION: Nutrition education information is
distributed on a monthly basis to each home delivered meal client and will include the
topics of nutrients, diets, food, lifestyle factors, physical fitness and health, and
community nutrition resources and services.

HEALTH SUPPORT SERVICES: Monthly health and wellness activities are scheduled to
include: free chair Yoga classes, senior floor Yoga classes, “Get-in-Shape” dance fitness
classes, Tai Chi instruction, educational presentations, health screenings, formal
evidence-based training courses and health promotion workshops.

TRANSPORTATION: Daily pick up, utilizing the City's mini-bus, is provided to older
Miami Springs’ residents with no means of transportation to and from the center.
Additionally, weekly trips are made for grocery shopping and field trips to area malls
and other places of interest are planned on a monthly basis.

RECREATION: Recreational activities, to include special events, field trips and bingo
games, are planned each month to help develop a broad range of physical, mental and
social skills which can be used by older persons to improve their leisure time activities.
In addition, a large selection of books, audio books, magazines, jig-saw puzzles and
videos are available on a free loan basis to area residents.

EDUCATION: Throughout the year, formal and informal opportunities to acquire
knowledge and increased awareness are offered in such areas as: consumer
information; crime and accident prevention; personal enrichment; health, safety and
wellness topics; elder abuse and exploitation; City Council actions; and community
resources.

SCREENING & ASSESSMENT: Standard assessment instruments are administered for
the purpose of gathering information about clients at the time of enrollment or to
reassess currently active clients to determine their need and eligibility for other
services.

INFORMATION & REFERRAL: This service provision attempts to provide knowledgeable

responses to senior inquiries and direction to specific resources and opportunities that
may be available to assist them with their service needs.
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Elderly Services Department

MAJOR FUNCTIONS and ACTIVITIES:

The City of Miami Springs Elderly Services Department has continued to be an essential
part of this community's continuum of care by assisting older residents, age 60 and over,
to maximize opportunities for self-sufficiency and personal independence. The
provision of a wide range of community-based services and programming encompasses
a variety of activities geared towards meeting, targeting and servicing the needs of older
citizens in our community. Through ongoing management, evaluation, assessment,
supervision and reporting of planned objectives over the past thirty-five years, the City's
Elderly Services Department has continued to provide high quality services while serving
as a partner in Florida’s aging services network.

Funding for the elderly services department is provided through: City funds, OAA Title
Il B, 1l C-1, and ill C-2 annual grant awards; Nutrition Services Incentive Program
reimbursement; participant and private donations; monthly contributions from the
Village of Virginia Gardens and other grant awards. As a recipient of Federal, State and
City funds, this department must comply with all rules, regulations and reporting
requirements as dictated by: the Older Americans’ Act of 1965, as amended; the State of
Florida Department of Elder Affairs; the United States Dept. of Agriculture; the City of
Miami Springs' Code of Ordinances; and other applicable regulatory statutes. Additional
program support is provided through agreements with: the Miami Springs Adult &
Community School, the MSPD Community Policing Office, AARP, the Alliance for Aging,
tnc., and many volunteer resources.

Service offerings and scheduled program activities include the following:

CONGREGATE MEALS: Hot lunch meals, meeting 1/3 of an older individual's "Required
Daily Allowance," are served every Monday--Friday from 11:30 a.m.--12:30 p.m. to assist
area seniors in maintaining a nutritionally balanced diet and to provide opportunities to
socialize with their peers.

HOME DELIVERED MEALS: A limited number of lunch meals are delivered each
weekday to functionally impaired, older residents who are homebound, unable to cook
properly for themselves, and who have little or no additional support available.

CONGREGATE NUTRITION EDUCATION: Monthly presentations to promote better
health by providing accurate nutrition information and instruction to participants are
conducted by the program’s consuiting Registered Dietician and the Elderly Services
Director.

CONGREGATE NUTRITION COUNSELING: Options and methods for improving a client’s
nutritional status is provided by a licensed dietician, on a one-on-one basis, to
individuals who are at nutritional risk because of their poor health, nutritional history,
current dietary intake, medication use or chronic illness.
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Elderly Services Department

GOALS and OBJECTIVES (continued):

GOAL: To provide a formal nutrition education and counseling program for both
senior center and homebound clients.

OBJECTIVE: -A registered dietician will provide consulting services and nutrition
education seminars, as required by the Florida Department of Elder Affairs, in addition
to regularly scheduled, monthly programs focused on promoting better health for senior
center participants and home delivered meal recipients.

GOAL: To actively seek and reach target group individuals and assist them in accessing
services. Collect and record data on service needs for use in planning and developing
supportive services and agendas for advocacy.

OBJECTIVES:

1) -Screening and Assessment will be conducted annually on a one-on-one basis with all
older residents utilizing departmental services, inquiring about services or referred for
services;

2) -Comply with the Florida Department of Elder Affairs' regulations and reporting
requirements utilizing the State's C..LR.T.S. computer system. Comply with the
requirements imposed by the Alliance For Aging, Inc., the designated monitoring
agency;

3) -Provide information and referral assistance in person and via telephone;

4)-Conduct home visitations annually of 60 homebound elderly to monitor status and
further needs.

GOAL: To provide an appropriate setting for older persons to establish a social
network and meet holistic needs resulting in the stabilization or improvement of the
participant's physical, mental, social and/or economic status.

OBJECTIVE: -Maintain quality paid and volunteer staffing through ongoing training,
recognition and reinforcement of their responsibilities.




Elderly Services

2014-15 ACCOMPLISHMENTS:

The City of Miami Springs Elderly Services Department has focused on achieving the
stated objectives for core service offerings as required by State and Federal grantees
this past year. In addition to Congregate Meals, Congregate Meals Screening, Nutrition
Counseling, Nutrition Education, Home Delivered Meals, Screening and Assessment and
Transportation, the Elderly Services Department has provided additional services, health
and wellness support activities, educational programs and recreational opportunities.
Through networking efforts, the following organizations and individuals have provided
assistance in meeting departmental goals this past year: the Miami Springs Adult
Education and Community School; Alliance for Aging’s Health and Wellness Department;
M-D County Health Department; Mount Sinai Heart Institute; Leon Medical Center;
Miami Springs’ Mayor Zavier Garcia, Miami-Dade County Chairwoman Rebeca Sosa,
Senator Rene Garcia and Rep. Bryan Avila; State Attorney’s Office; FL
Telecommunication Relay, Inc; Catholic Hospice and Vitas Hospice; US Postal Service
Inspectors; the American Red Cross; Hearing and Speech Center of Florida; AARP; UF/
M-D’s IFAS Extension Services; UM'’s Investor Rights Clinic; St. Catherine’s West Rehab
Center; Villa Maria West; the Eye Institute; the Alzheimer’s Association of SE Florida;
S.T.E.P.s in the Right Direction; American Diabetes Association; United Healthcare;
Humana: the Hialeah Gardens Middle School Jazz Band; the SHINE Program; the Miami
Springs’ Community Policing Office; Curtiss Mansion; Caridad Amores, Esg.; Mary
Gomez, Esq.; the Xiques family; and Ralph Wakefield and the Pelican Players.

Through the coordination of community resources, older residents have been afforded
the opportunity to participate in a wide range of activities this year, to include:

» free Health Screenings to include: cholesterol, glucose, blood pressure,
glaucoma, cataract, hearing, risk of falling, and head and neck cancer
screenings;

= free seasonal influenza immunization and pneumonia shots to those 65 and
over;

= free, ongoing Health Support classes to include: chair Yoga classes, a “Get-
in-Shape” dance fitness program, memory fitness classes, Tai Chi and Senior
Floor Yoga classes;

» free Recreational drumming and art classes;

» free Income Tax Preparation Assistance and counseling by AARP Tax Aides
to over 200 individuals;

» distribution of free amplified telephones for the hard of hearing;

* monthly programs on crime prevention and safety issues by the MSPD’s
Community Policing Office;

= monthly presentations by the Mayor and City Council on local governmental
issues;

» a variety of special events, holiday celebrations, trips to Fairchild Tropical
Botanic Gardens, Vizcaya, and other recreational activities.
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Elderly Services

2014-15 ACCOMPLISHMENTS (continued):

* health presentations by local professionals on: food safety, Diabetes,
respiratory infections, preventing adverse drug reactions, detection of
Alzheimer’s Disease, blindness prevention, heart health, cancer prevention,
community services, fall prevention, Osteoporosis prevention, heat related
illnesses, nutrition and a healthy lifestyle, stroke awareness, living with low
vision, and fitness for life;

» educational workshops on the following topics: elder abuse prevention,
hurricane preparedness, poison awareness, identifying mail fraud schemes,
Medicare and Medicaid benefits, legislative updates, basics of investing and
investor’s rights, estate planning and Living Wills & Heath Care Directives.

FY 2015-16 BUDGET HIGHLIGHTS:

* Proposed budgetis $ 28,362 or 6.79% lower than FY2014/2015.

"  Budget Summary:
Budgeted Revenues  $247,001
Budgeted Expenditures $389,901
Net cost of Department $142,900

e Budget includes $26,700 for the city to fund the continuation of continuing Yoga,

Tai-Chi, and Art classes for next fiscal year that had been funded with the LSP
grant in FY14-15.
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Date: 7/27/2015

To: Ron Gorland, City Manager
William Alonso, Assistant City Manager/Finance Director

From: 4 ren Rosson, Elderly Services Director

Subject: Additional Budget Request

We have been informed that the State funding used by Miami-Dade County Public Schools to provide
classes for seniors was eliminated during the recent legislative session. As a result, Miami Springs
Adult & Community Education Center will no longer fund the Chair Yoga, Floor Yoga, “Let’s Dance” or
“Celebration Workout” classes that have been held at our Senior Center five days a week for the past
five years. (Please see the attached memorandum to our instructor.) In order to continue these
highly beneficial and extremely popular programs, serving over 130 seniors each year, we would need
to budget an additional $19,050 for FY15-16.

Also, the City’s LSP grant was not renewed for the next year (7/1/15—6/30/16). The Mayor and
Council voted to fund the Home Delivered Weekend Meal program for 46 homebound residents
through September 30" of this year. To insure the continuation of this program for next FFY, we would
need $17,988.

We ask that Council consider these two requests which total $37,038 so that we can increase our FY15-
16 budget and continue these nutrition and health support services for an additional year. If LSP
funding is granted for the next cycle, we may be able to reimburse the General fund approximately
$4,843 for the period of 7/1/16—9/30/16. Other funding sources will be sought, as well.



MEMORANDUM July 6, 2015

T Ms. Natasha Salmon Cogno, A-SNAP Instructor
Miami Springs Adult & Community Education Center

FROM: . Miguel Vefoso, PrincipalW \
Miami Springs Adult & Community Education Center

SUBJECT: ADULTS WITH DISABILITIES & SENIOR CITIZENS WITH
DISABILITIES

Miami-Dade County Public Schools has been officially informed that the Adults with
Disabilities / Senior Citizens with Disabilities Grant funding was eliminated during
the recent legislative conference session. Although there were conversations about
options to offset the cuts to the program, it was not included in the final
recommended budget, The Florida Department of Education was cut over 90% of
their normal annual appropriations - funds that would otherwise be normally
distributed to school districts across the state to support programs such as our A-
SNAP. As a result, your services will ho longer be required after June 30, 2015.

This sudden and unfortunate development will have a profound impact on how
services will be provided to our community’s most underserved population.
Regrettably, this wili also impact our dedicated instructors who have tirelessly
worked with our clients to provide optimal instructional services. Many of our A-
SNAP instructional colleagues depended on this employment as a means to support
personal and family incomes. This has deeply impacted me, as I have always been
extremely proud of our staff, and the efforts we have made to make the lives of the
less fortunate a whole lot better.

I wish to take this opportunity to thank you for your years of tireless service to our
community, as well as the smiling, appreciative students who depended upon you.
There is never a good or kind way to suddenly part with an employee who has
shown complete dedication to our students, only to be told that our program, is
folding. That said, from the bottom of my heart, I want to thank your for your kind
and professional efforts. As you seek new employment opportunities, please do not
hesitate to request support in the form of a letter of recommendation or a phone
call endorsing your candidacy.

Again, thank you for having been such an integral member of the Miami Springs

Adult & Community Education program, and I wish you the absolute best in all of
your future endeavors.

[6-1 7



Golf & Country Club

Mission Statement

Our mission is to provide an
exceptional golf and social
experience for our members,
residents and guests to South
Florida as well as offering great
course conditions and excellent
value to the residents of Miami
Springs.



Miami Springs Golf Course

Goals

Maintain quality golf course conditions which stand out in the minds of our
customers and provides great pride among our staff and the residents of
Miami Springs.

We strive to exceed guest expectations by delivering a quality product,
personalized service and unparalleled value.

Objectives

Continue to revitalize the golf course and continue to grow a loyal clientele
Use strategic alliances and players word of mouth recommendations to
make Miami Springs Golf & C.C. a destination course for vacationers and
avid local golfers.

Exceeding customers’ expectations

Continue working on training and assembling an experienced, friendly and
customer driven effective staff.

Continue to aggressively pursue Grant Funding to re-grass our 183 acre
Golf course with paspalum turf an environmentally friendly, a very cost
efficient turf.

Continue to increase our average dollars per player revenue.

FY 2014-15 Accomplishments

Improved Course conditions with much better playing surfaces, improved
tremendously our weed control program and customer satisfaction of
playing conditions.

Developed a relationship with QGS the company that installed a deficient
irrigation system saving the course monies for repairs to the system.
Developed a good relationship with DERM to mitigate any fines, until the
necessary major corrections are made over the 5 the five year plan.
Training Completed by staff to operate a certified * First Tee Program”
Increased average revenue per player by $7.83 for the first 6 months of
the 2014/15 budget year.

Due to strong revenues reported in the Apr 27" 2015 Quarter Budget
Status report losses were reduced by $111,251 as compared to the
second quarter of last year.

96 () -



Miami Springs Golf Course

FY 2015-16 Budget Highlights

» Proposed budget is $12,886 lower than FY2014/2015.

*  Budget Summary:
Budgeted Revenues $1,466,123 (projected 32,000 rounds)

Budgeted Expenditures $1,735,200
Net cost of Department $ 269,077

_or ()3
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C.C.
Memo

To: Ron Gorland/William Alonso
From: Paul O'Dell / Laurie Bland
cc: [Name]

Date: July 7, 2015

Re: Requested Considerations

Golf Course Mechanic: The City presently does not employee our Golf Course Mechanic he is
hired through an employment group which provides him no benefits or ongoing training on new
equipment or technology.

In the Golf Course maintenance industry an experienced and knowledgeable mechanic is very
hard to find and even harder to keep!

One of the things | know is how the mechanic is a very hard working individual that keeps your
equipment operating at all times so you can properly maintain your golf course, and in our
case we're talking about 183 acres and the average course is 130 acres.

Respect, good working conditions and showing appreciation along with a correct balance of
benefits to prevent burnout and frustration is a must, when a good mechanic is not happy with
his job regardless of the pay, he moves on.

Check out any golf maintenance website and you'll see the number of mechanic job’'s
available, especially in Florida.

Insurance and benefit's is an issue that can keep good mechanics on staff, providing a
mechanic with his and his family health insurance and benefits show’s your making a long
term investment in that individual and in turn will save the operation substantial money in
equipment expenses.

A golf course mechanic is a technician with many very highly trained specialty skills indigenous
to Golf Course maintenance equipment.

Our mechanic left Doral and fortunately followed Laurie to Miami Springs, Doral has made
several attends to lure him back at a higher salary, however he likes working with Laurie and
Miami Springs Golf & C.C.
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Golf Course Foreman Position: This position works under the direction of the Director of Golf course
Maintenance in a supervisory capacity.

Responsibilities include delegating work assignments, overseeing job performance and inspecting
course conditions.

This position is a necessary position and is standard in a normal Golf Course maintenance operation,
especially on 183 acres.

Our foreman has the responsibility of operating, repairing and overseeing the warranty work done by
QGS on our very fragile irrigation system.

Oversees the completion of work assignments by crew members and assists with field decisions
regarding job procedures, work standards and machinery use.

Enforces safe working conditions with all job assignments and is responsible for instructing staff on
proper equipment use and work methods.

Assists Director of G.C. Maintenance in supervising special projects and labor crews.

Opens the maintenance shop and runs operations in the absences of the Director of Golf Course
Maintenance.

Works in collaboration with mechanic to supervise and participate in the operation and maintenance
pumps and drainage.

Specific to Miami Springs Golf & C.C. this position is assisting in the field while the Director of Golf
Course Maintenance is in the office writing the maintenance practices, ordering fertilizers, chemicals
processing invoices, keeping necessary records has required by DERM, EPA and the State of Florida.

Both of these positions are standard and necessary to this operation since we and the City has
invested time and funds to get our product in great condition and viable in the market place has we
continue to increase our pricing.

Making these position changes increases a greater sense of ownership and creates greater
stewardship over the City's largest asset.

These changes actually create an approximate 10 % dollar savings in our labor budget, the savings
comes from the fees we now pay to Greens grade Services.
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AGENDA MEMORANDUM

Meeting Date: 6/2/2015

To: William Alonso

Via: Laurie Bland, Golf Course Superintendent
From: Paul O'Dell, Golf and Country Club Director
Subject: Reclassification Positions / Wish List

Recommendation by Golf that the City of Miami Springs reclassify the following two positions of
Mechanic and Supervisor/Foreman for the Golf Course Maintenance Department effective to the 2015 -
2016 fiscal budget year.

DISCUSSION: The current Mechanic manages well over $600,000 worth of equipment
throughout the duration of his time here at the golf course. The current Supervisor/Foreman manages all
aspects of the daily jobs and tasks in setting up the golf course for play each day. These two key
positions help manage and maintain over 180 acres of this city’s largest asset. There will be a cost
savings of approximately 5.5%.

FISCAL IMPACT:

Supervisor/Foreman:  $35,000 + $8750 (approximate costs of benefits) = $43750

Mechanic’s Salary:  $35,000 + $8750 (approximate costs of benefits) = $43750

Cost to the City: $87,500

*Currently being charge by Greensgrade INC. for these two positions $92,643.20 annually.



Debt Service Fund

Mission Statement

To optimize City resources in
obtaining funds for City projects.

125

(V-1



Debt Service Fund

This fund accounts for the principal and interest payments on all of the City’s debt
including the City’s $5 million Golf Course Refunding Bond, The $1.6 million Energy
Conservation Bond and the Community Center Revenue Bond. These bonds are being
paid through an inter-fund transfer from the Department responsible for the debt to the
Debt Service Fund.

Goals

To finance projects utilizing the most cost effective methods, while minimizing the
restrictions that would hinder the future borrowing capacity of the City.

Objectives

To account for the servicing of general long-term debt not being financed by
proprietary or non-expendable trust funds, and to maintain the highest possible
bond ratings for the marketability of the City's debt.

2014-15 Accomplishments

e All bond payments were timely paid and the City is in compliance with the
Bond Indenture Covenants.

e Refinanced the Community Center Note at a lower interest cost
generating a savings for our taxpayers.

2015-16 Budget Highlights

» Proposed budget is $ 13,553 or 1.1% higher than FY2014/2015.

= Budget Summary:
Budgeted Revenues $ -0-
Budgeted Expenditures $1,180,893
Net cost of Department $1,180.893
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LEGAL DEBT MARGIN

The necessity to incur debt in order to finance the capital program carries with it
the obligation to manage the debt program effectively. As a result, the level of
outstanding debt and the City’s capacity to incur and repay additional debt bear
careful examination.

City Charter section 1.04(4) states that the City shall not issue ad valorem bonds the
outstanding total amount of which shall obligate the City in excess of 15% of the
assessed valuation of the real property within the City. The City does not hold any
General Obligation debt at the end of FY2015.

The City’s bonded debt margin for FY 2015-16 is as follows:

Assessed valuation 2015 roll $ 985,740,313
Bonded debt limit- 15% of assessed value $ 147,861,047
Total ad valorem debt- General Obligation Bonds $ -

Amount of debt applicable $ -
Debt Margin Available $ 147,861,047

The data below are based on the $5 million General Obligation Bonds Series 1997:

BONDED DEBT PER CAPITA
G.O. BONDS

<

$30041 |

<

$200-
$100

$0+

FY01 FY11
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] City of Miami Springs, Florida
$7,554,000 Aquatic/ Refunding Bond at 3.07%, Series 2015

SOURCES OF FUNDS

Series 2015 Bond Proceeds

USES OF FUNDS

Total Sources of Funds

Refunding Series 2010 Bonds

$ 7,554,000.00

7,554,000.00

$ 1,986,732.76

Agquatic/Stafford project 5,667,267.24
Total Uses of Funds 7,554,000.00
DEBT SERVICE DISBURSEMENT SCHEDULE BY YEAR
Year End Total Debt Service
9/30/xx Principal Interest Costs
2015 188,000.00 99,205.00 287,205.00
2016 396,000.00 223,250.40 619,250.40
2017 424,000.00 210,770.85 634,770.85
2018 437,000.00 197,661.95 634,661.95
2019 450,000.00 184,138.60 634,138.60
2020 465,000.00 170,216.15 635,216.15
2021 479,000.00 155,833.20 634,833.20
2022 493,000.00 141,020.45 634,020.45
2023 510,000.00 125,762.55 635,762.55
2024 525,000.00 109,998.10 634,998.10
2025 540,000.00 93,757.80 633,757.80
2026 558,000.00 77,041.65 635,041.65
2027 575,000.00 59,788.25 634,788.25
2028 593,000.00 41,997.60 634,997.60
2029 611,000.00 23,654.35 634,654.35
2030 310,000.00 4,758.50 314,758.50
Total $ 7,554,000.00 | $ 1,018,8565.40 | $ 9,472,855.40 ||




_ City of Miami Springs, Florida
$2,610,000 REFUNDING REVENUE NOTE at 2.35%, Series 2010

SOURCES OF FUNDS

Series 2010 Bond Proceeds $ 2,610,000.00
Plus: City funds deposited in escrow 31,921.15
Total Sources of Funds 2,641,921.15

USES OF FUNDS
Refund Series 1997 Bonds $ 2,641,921.15

Total Uses of Funds 2,641,921.15

DEBT SERVICE DISBURSEMENT SCHEDULE BY YEAR

Year End Total Debt Service
9/30/xx Principal Interest Costs
2011 265,569.61 38,110.31 303,679.92
2012 311,774.45 51,430.77 363,205.22
2013 319,188.26 44,016.96 363,205.22
2014 326,778.37 36,426.85 363,205.22
2015 334,548.97 28,656.25 363,205.22
2016 342,504.34 20,700.88 363,205.22
2017 350,648.89 12,556.33 363,205.22
2018 358,987.11 4,218.11 363,205.22
Total $ 2,610,000.00 | $ 236,116.46 | $ 2,846,116.46




Public Services - Sanitation Fund

The Sanitation Division of the Public Works Department is responsible for the collection of all
garbage and bulk trash from residential properties in the city. Over 4,300 customers receive
twice weekly garbage service and weekly bulk trash service.

Goals

Provide timely and efficient service to all residential solid waste customers.
Decrease incidents of property damage caused by our collection vehicles.

Objectives

Replace deteriorated containers to maintain the efficiency of the automated
garbage collection vehicles.

Provide documentation of excessive trash to the Finance Department for billing.
Institute a regular program of safety awareness with drivers.

Continued maintenance of all swales and alley-ways, damaged by trash
collection.

FY 2014-15 Accomplishments

« We have replaced 47- 90 Gallon Containers City wide
e Have produced a total of 29 excessive bulk trash invoices to Finance

o Established training & rotation of operators on various routes to improve service

FY 2015-16 Budget Highlights

e Proposed budget is $114,455 or 4.6% higher than FY2014-15.

« Budget includes the purchase of two base loader trash cranes for $318,996 to
replace the current equipment that has exceeded its operating life is becoming
cost prohibitive to maintain.

e Budget Summary:
Budgeted Revenues $2,571,013 (Funding from fees for services)

Budgeted Expenditures $2,571,013
Net cost of Department $ -0-
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CITY OF MIAMI SPRINGS
ASSET ACQUISITION REQUEST
FOR FY 2015-2016 BUDGET YEAR

(this form to be used for all projected machinery,equipment, vehicle and office/computer equipment

with cost per item exceeding $1,000)

Department:___Public Works

Descrintion of equipment requested

Estimated Cost

2- Peterson Model RS3 Base Loader Trash Cranes $ 318,996.00
$ -
$ -
$ -
$ -
Total budget request: $ 318,996.00
Detail any grant or additional funding sources for this project Funding

Sanitation Enterprise Fund

159,488.00

CITT Funding

Total additional funding
Reason why equipment is needed

$
$ 159,498.00
$
$

318,996.00

Current Equipment Has Exceeded It's Value and Has Required

Heavy Maintenance

Expected cost savings from this acquisition(if any)

Expected Savings

Department Head Signhature City Manager Approval

19



Public Services - Storm-water Fund

The Storm-water Division ensures that all drains and outlets are free of debris and allows
excess storm water run off to flow freely from the drainage system.

Specific functions of this Division include the cleaning of drains, inlets, outlets, ditches, canals
and culverts. Maintenance of the canals is also an integral function included in this Division,
requiring routine aquatic weed control and debris removal.

Goals
Complete the ongoing drainage improvements as prioritized in the Storm-water
Master Plan.
Optimize the capacity of the existing storm drainage system
Remain in compliance with all National Pollution Discharge Elimination
Standards (NPDES) requirements.

Objectives

Provide oversight and manage storm drainage projects.

Continue with program of systematic storm drainage system cleaning, using
the Jet-Vac truck.

FY 2014-15 Accomplishments

» 353 Work Orders completed for NPDES Inspections

» 1440 Linear feet of pipe was jetted

= 25 Work Orders completed for cleaning drain bottoms
= Routine monitoring for debris removal on top of drains

= Completed storm water additions to the 300 block of North Royal
Poinciana Bivd.

= 22 Work Requests For Rocking & Grading Alleys

» Completed the Storm Water Drainage on Mokena Drive

FY 2015-16 Budget Highlights

e Proposed budget is $51,099 or 10% lower than FY2014-15.

e Budget Summary:
Budgeted Revenues $561,781(Funding from fees for services)
Budgeted Expenditures  $561,781
Net cost of Department $ -0-
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Building Department

Mission Statement

The mission of the Building & Code
Compliance Department is to ensure
the safe and stable design, methods of

construction, standards of
workmanship and use of proper
material in buildings/structures
erected or altered..
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Building Department

The responsibilities of Building include receiving permit applications, plans and miscellaneous
documentation for review and processing requests for building permits. Plans are reviewed for
standards, provisions and requirements for safe and stable designs, methods and uses of
construction, standards for workmanship and uses of materials. They are also checked for
compliance with standards for building materials used in buildings and/or structures hereafter
erected, constructed, enlarged, repaired, moved, or otherwise altered or demolished in
accordance with the Florida Building Code, as amended from time to time.

Goals
Establish building function as s separate Special revenue fund

Contact at least 10% of the number of customers who visit the Department daily to check on
customer service and satisfaction.

Perform a final inspection on all permits issued and close them within & months of the issue
date, provided that the work has been completed.

Objectives

To constantly improve customer service by soliciting feedback from at least 10% of our
customers and using that feedback as a basis for ongoing departmental improvement.

To insure that 90% of all Building Permits are processed and handled in a timely manner, thus
avoiding a backlog of open permits and the possibility of work being completed without proper
inspections.

To plan for expanded building/permitting activity in the commercial sector. New construction
along the Airport Highway Marine district is anticipated to increase dramatically over the next
12-24 months. This may mean the need for additional or outside contract inspectors and plan
reviewers.

Continue to update fee structure to provide a self funding economic base for the Department.

Set up a technology fee to be added to all permits in order to fund future technological
improvements for the building function.

2014-15 Accomplishments

e Continued one new hotel project (Hyatt) and completed one other (Best
Western).

e Processed and issued 839 Building Permits for both the residential (707) and
commercial (132) sectors as of May 31, 2015
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Building Department

2014-15 Accomplishments (continued)

Maintained the Department running effectively during the transition of a retired
Departmental Director (Tex Ziadie) and the beginning of a new Departmental
Structure under Director/Building Official Ulises Fernandez.

Began the separation of the Building and Code Compliance Departments into
two different entities, with separate budgets.

FY2015-16 Budget Highlights

For FY 2015-16 the Building & Code Compliance Departments were separated into two
separate functions. The Building function is now a separate Special Revenue fund while
Code Compliance will remain as part of the General fund.

Budget includes a request for $20,000 to contract the scanning and archiving of all
Building Dept. records over a two to three year period.

In accordance to State laws, the fees generated by the building function should be used
for the exclusive purpose of funding the operating costs of the building function.

Budget Summary:

Budgeted Revenues $698,000
Budgeted Expenditures $430,689

Operating surplus before indirect costs $267,311

Indirect cost allocation ($256,282)
Net surplus of the Department $ 11,029
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City OF MiamMI SPRINGS

REVENUE COMPARISON
BUILDING FUND
FY 12-13 FY 13-14 FY 1415 FY 15-16 % of % Change
Proposed

Line Item Revenue Actual Actual Budget Budget Total from 2014-15

Building Permits 190,393 414,313 450,000 275,000 39.40% -38.9%
Electrical Permits 54,947 90,186 75,000 75,000 10.74% 0.0%
Plumbing Permits 29,124 47,490 50,000 50,000 7.16% 0.0%
Roofing Permits 49,901 68,744 55,000 60,000 8.60% 9.1%
Mechanical Permils 19,624 54,504 17,000 20,000 2.87% 17.6%
Certification of Completions 1,815 3,850 2,000 2,000 0.28% 0.0%
Structural Permits 19,750 26,260 20,000 20,000 2.87% 0.0%
POD Permit Fees 2,000 1,350 700 1,000 0.14% 42.9%
Other Permits 237,744 199,419 135,000 195,000 27.94% 44.4%
TOTALS >>> $605,298 $906,116 | $ 804,700 | § 698,000 100.00% -13.3%




CALCULATION OF INDIRECT COSTS
TO BE ALLOCATED TO B&Z

FY2015-16
Budgeted % Time Costs allocated
FY2015-16  on Operation to B&Z
Mayor & City Council $ 141,971 6% 8,518
Office of the City Manager 352,465 6% 21,148
Office of the City Clerk 274,216 6% 16,453
Office of the City Attorney 166,000 15% 24,900
Human Resource Department 223,366 10% 22,337
Finance /Budget 820,884 12% 98,506
IT Department 337,920 10% 33,792
Planning Department 85,052 20% 17,010
Public Works - Building Maintenance 272,358 5% 13,618
2,674,233 256,282



City of Miami Springs FY 15 Budget Projections
Building and Code Compliance Department

Vendor/Employee FY 14 YTD Actual Projected FY 14  FY 15 Budget Request
M. Jurado and Associates $11,450.00 $12,000.00 $10,000.00
Orlando L. Blanco P.E. $7,200.00 $8,200.00 $7,500.00
AMA Consulting $59,815.00 $63,000.00 $58,000.00
Total Vendors $78,465.00 $83,200.00 $75,500.00

'Vendors Actual FY 13

Jurado $13,510.00
Blanco $7,650.00
AMA $61,150.00
Total Vendors $82,310.00

Vendors Actual FY 12

Jurado $9,000.00
Lonsdale-Blanco $7,740.00
AMA $46,000.00
Total Vendors $62,740.00

Vendors Actual FY 11

Jurado $9,700.00
Lonsdale-Blanco $15,538.75
AMA $34,925.00
Total Vendors $60,163.75

Vendors Actual FY 10

Jurado $8,575.00
Lonsdale-Blanco $17,887.50
AMA $38,100.00
Total Vendors $64,562.50

O:\Tex Ziadie Files\Budget worksheets\FY 15\Inspector Projections FY15
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Non Departmental

This Department/Division represents a group of line-item accounts associated with
general, city wide accounting transactions. Services provided to other agencies, which
benefit all components and facets of the city, are recorded into this department.

It also accounts for transfers to alternate funds including golf course, senior center,
hurricane funds and other specialized funds. In cases of grants requiring a city match,
those matching funds are recorded as transfers within this department.

The City's general contingency and reserve accounts are reported in this department.
#

FY 2015-16 Budget Highlights

e There are no major changes this year, this department only accounts for
the subsidy to the Elderly Services Department and the transfer to the
Debt Service Fund for payment of P&l on outstanding debt.

e Budget Summary:
Budgeted Revenues $ -0
Budgeted Expenditures $1,193,600
Net cost of Department $1,193,600
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