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3. For FY21-22 we will be adding an additional police officer which will increase our total from 45 to 46
uniformed officers. Public works will add one Administrative Assistant to help with customer service and
other functions, City Hall is adding a receptionist for the front lobby, and Building and Code will add one
staff that whose time will be split 50/50 between Building Dept. and Code compliance.

4. Health insurance costs will increase by 5.7% for FY21-22. Total cost of this increase in General fund is
$79,258.

5. The minimum wage in Florida will increase from $8.56 to $10 per hour on Oct 1, 2021. This resulted in
an increase in salary costs all part time employees in Golf, Parks and Recreation, and Senior center.

6. The FY21-22 budget includes a 3% COLA for all General Employees total general fund cost of this is
approx. $119,844. Budget includes a $67,429 payout to a retiring police officer.

7. Budget also includes Police 3% COLA per contract, total cost to general fund is $110,440.

8. Budget assumes a 3% cost of living increase for all operating expenditures (e.g.: fuel, utilities, supplies,
etc.)

9. Budget includes $45,000 for the City’s lobbyist, an increase of $12,000 for the City Attorney, as well as
$5,000 for legal costs related to the annexation lawsuit.

10. The Public Works budget includes $25,000 for citywide tree planting, $100,000 for tree trimming, and
this year we are also adding $50,000 for sidewalk replacement citywide.

11. Council budget includes a $35,000 funding request from CMI for next fiscal year, $14,000 for the River

Cities Festival, $29,000 for pelican Playhouse and $6.100 request from the Historic Museum for storage
costs.

The city has accumulated a healthy reserve fund balance over the years in order to meet unexpected
disasters. At the end of last fiscal year (9/30/20) the city had general fund reserves of $5.1 million.

As you are aware, the Government Finance Officers Association(GFOA) recommends a reserve of 15%
of annual budgeted expenditures. A few years ago, the City Council and Administration established an
internal policy that the reserve level should be 25%. At the 15% level the reserve should be $2.9 million
while at 25% the reserve would be $4.8 million. The current policy states that if reserves fall below
25%, the city would need to plan to replenish the reserves back to the 25% level within the following
two fiscal years.

Page 1-3 provides some possible reductions based on past history and experience with previous budget
workshops. Some of the proposed reductions affect service levels and some do not, some affect
employee pay and benefits while others affect current programs and subsidies. Pages 1-4 lists some
budget considerations (wish list) that are not included in the base budget discussed above but are
presented for Council discussion and consideration, some of the items include the golf course renovation
project, improvements to our recreational areas citywide, additional police officer and
technology/equipment for Police and funding request in the City Attorney budget to begin the process of
updating the City’s Code. Page 1-5 is a financial dashboard showing the history of millage rates for the
past 19 years as well as fund balances during these years. Page 1-6 provides Council with a graphic view
of the city’s funds and their relation to each other and to the general Fund.
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CoODE COMPLIANCE DEPARTMENT

MISSION STATEMENT

The purpose of the Code Compliance Department is to protect the health,
safety, and welfare of our residents by honoring and fulfilling the standards
found in the City of Miami Springs Municipal Code; to maintain and improve the
appearance of our neighborhoods and business districts to protect property
values and enhance the economic setting. The Department provides our Citizens
with the highest quality of service while attempting to obtain voluntary
compliance from our residents, whenever possible, by administering a fair and
unbiased compliance program. The character and principles of our Code Unit
will ensure that our determination will always be present and we will always
attempt to deter blight within our beautiful City of Miami Springs.
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Parks and Recreation
Department

Mission Statement

The City of Miami Springs Parks
and Recreation Department will
enrich the quality of life for the

people of Miami Springs by
providing significant recreational
opportunities in exemplary parks

and recreation environments
























































































































































































































Golf & Country Club

Mission Statement

Our Mission for Golf, is to ensure that all residents,
members and guest are given the opportunity to
enjoy a friendly social experience in a safe and

comfortable environment.

As the pandemic slowly comes to a halt, it is our
responsibility to keep on providing top of the line
service with our core values both on and off the
course.

In times like these filled with uncertainty, our #1
priority remains the same. We strive to ensure all
services are always kept to our highest of standards
to provide all guest excellent value for their money.
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Debt Service Fund

Mission Statement

To optimize City resources in
obtaining funds for City projects.





































































BUILDING DEPARTMENT

MISSION STATEMENT

The purpose of the Building Department is to guarantee that construction,
alterations and improvements to the buildings where we work, visit and live are
safe to occupy and operate. With our team of educated and experienced staff
members we can guarantee safety and stable design through careful review of
plans documents that are submitted to us and through required inspections
during the construction of permitted buildings and structures. We utilize
adopted building standards from State, County and City agencies. We also
ensure that the contractors performing these construction and improvement
projects are properly licensed and insured. Additionally, we are fortunate to
have a joint Building and Code Compliance Department that works closely
together to ensure that construction and alteration projects are accurately
permitted and inspected.
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