


City of Miami Springs Interoffice Memo

DATE: April 7, 2011

TO: Mayor Zavier Garcia and Members of the City Council

FROM: James R. Borgmann, City Manager {

RE: Agreement with Scott Jones to Provide Golf Instruction at the Miami Springs Golf Course

Council was recently approached by Scott Jones, a local teaching pro in Miami-Dade County, to request
that he be allowed to teach lessons at our course. At first we were hesitant since we already have two
teaching pros (Mike and Roger). In further conversations with Scott, he apologized for the confusion and
apprehension on our part,

Scott's request was not to compete with our current pros, but s'imply to have a location to teach his current
clients from Calusa, which is closing. He said he would work only with his students, and that if anyone new
approached him for lessons, they would be referred to the pro shop.

Scott would give us 10% of the money paid to him per lesson. We will also work a deal to give him some
reduced rates to use the course from time to time with his student(s). This is a good way to introduce
these new golfers to our course as a marketing tool.

If such an arrangement appeals to Council, we will prepare a formal agreement to be presented to you at
your next meeting.
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CITY OF MIAMI SPRINGS

TO:
ViIA:
FROM:

DATE:

SUBJECT:

REASON:

COST:

FUNDING:

Recreation Department

1401 Westward Drive

Miami Springs, FL 33166-5289
Phone: (305) 805-5075

Fax: (305) 805-5077

Honorable Mayor Garcia and Members of the City Council
James R. Borgmann, City Manage

Omar Luna, Recreation Director '

April 7, 2011

Recommendation that Council approve an expenditure to Sports System
Inc., the lowest responsible bidder, in the amount $4,095.00 for the repair
of the batting cage at Stafford Park, pursuant to Section §31.11 (C) (2) of
the City Code.

Our recommendation is to refurbish the batting cages at Stafford Park.
We initially thought that we can possibly do this project in-house; however
after further review we are getting a better product with an 8 year
warranty for a more economical price. | have met with Otto Camejo, Little
League President and we both agree that this is the most cost effective
and efficient process to move forward with this project.

$4,095.00

Designated Fund Balance for Recreation, Acct # 001-5701-572-46-00

ey
Procurement approval: ﬂ 7&-2_,

hgenda fam No.
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SPORTS SYSTEMS, ING.

1445 W 21 AVENUE

FT. LAUDERDALE, FL. 83312
PHONE 95427012110
ROZOSM@GMAL LOM

QUOTE # 714102

CITY OF MIAMI S

PARKS & RECRE

PRINGS |
ATION DEPARTMENT

1401 WESTWARD DRIVE.

MIAMESPRINGS

FL. 33160

ATTNIOMAR LLINA

DATE MAR.. 11,2011

STAFFORD PARK BATTING CAGE TURF

REMOVE & DISPOSE BEXISTING SURFACE MATERIALS & INSTALL BASEBALL

{BATTING CAGE TUR
FREIGHT

INSTALLATION 10-14

Mt

DAYS AFTER RECEIPT OF PURCHASE ORDER.

{1 amouNr -

$3.670.00
$425.00

64,006.00
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March 21, 2011

City of Miami Springs

Parks and Recreation Departiient
1401 Westward Drive

diavel Springs, ', 33166
Attention: Mr. Omar Luna, Divector

Re: Staftord Park Batting Cage Quote 11712

YForerLawn,n. is pleased to quote the following materials and services (o renovale the
batting cage at Staltord Park:

Scope of Work

Remove and dispose of existing furl matertal
Install batiing cage tirf over conerele and glue down with Nordot cominereial adhesive
Clean up site and remove all construction debris

Total cost $4,197.00

Quote does not inelude any applicable permit [ees, Project to commence 2-3 weeks afler
véceipt.of an acceptable order.

\
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Respeetfully submitied,

o A
'y Allén
President




SUPERIOR PARK SYSTEM S,

“A CERTIFIED LOCAL MBE/SBE O\V\?hD BUSI’\’F‘B‘% 22214
“For All of Yol ani\s and Recxcahonai \Eeeds o

’\fim ch 9, 201 1

'Quote Na 0309211

~ Send To: .
City of Miami, Spungs

~“Parks & Recreation Department

: 1401 Wes’mald Diive :
- Miami Springs, Florida 33166
Attention m-(ﬁmar Luna, Director

CRe: “Staffor d Pcuk” Baseball Bﬂmno Cazu; Quote No. 0309

ﬁSupmm Park Systems, Iic. quotes thc following- Fo;evmla\m b'utms_ cage tu;f off the' Palm Beach
. County Schooi Board Contract # 10C- ‘34B at the: same pucc terms and candmons ' :

“Stafford Par h” Batting cage. iul f -
RPO2 baiting cage turf, Remove existing twef with mechanical cqu;pment & dispose of

orind refi mshfpiep existing Subﬁtza‘{c swiface, installation of new batting cage trf - $4.015.00
5% Discount _ : % 20075
Discount Price per contract - _ T 53,814.25
Freight - _ _ S _ 8 401.73

- Total Priee ' ' - ' S .54 216,00

Comments; Delivery & installation 1-2 weeks afier ncelpt of pmchasc Product mcludes 8 yea: warranty
‘against material defect.

Submxttud bv

\‘Im: 18 1 Le;tm;l President

Fite: “Miami Springs " ~Stafford Pavk Batting Cage Twri quote 0378711

Mobile (954) 445-7000  Office (954) 920-3332  Fax (954) 921-9563
1418 Scott St. Hollywood, FL 33020 E-Mail — mitch@superiorparksystems,com







CITY OF MIANil SPRINGS

TO:
VIA:
FROM:
DATE:

SUBJECT:

REASON:

COST:

FUNDING:

Recreation Department

1401 Westward Drive

Miami Springs, FL 33166-5289
Fhone: (305} 805-5075

Fax: (305} 805-5077

Honorable Mayor Garcia and Members of the City Council

James R. Borgmann, City Manager

K

Omar Luna, Recreation Director )\~ o
g™

April 7, 2011

Recommendation that Council approve an expenditure to Superior park
Systems, Inc., the lowest responsible bidder, in the amount $7,747.50 for
the repair of the batting cage at Prince Field, pursuant to Section §31.11
(C) (2) of the City Code.

Our recommendation is to refurbish the batting cages at Prince Field. We
initially thought that we can possibly do this project in-house; however
after further review we are getting a better product with an 8 year
warranty for a more economical price. | have met with Otio Camejo, Little
League President and we both agree that this is the most cost effective
and efficient process to move forward with this project.

$7,747.50

Designated Fund Balance for Recreation, Acct # 001-5701-572-46-00

Procurement approval: @

Agenda itern No.

City Gouncil Meeting of;
AL (2, 2ot




SUP ERIOR PARK SYSTEMS INC

A CERTIFIED LOCAL MBE/SBE OWNED. BUSI\‘F‘S% #2214
- “For All of Your Parks and Recreational Needs”

_'M_ar_ch 82011

'-fjouote No. 030811

-Send To:

City of Miami Spri mg, _
- Pm!\q & Reereation Depmtmem
1401 X’Vmi\\cu.dl}nve _

© Miami Springs, Florida 33166
' 'A{tcmlonm Omay Luna, Director

.- Rey? PilllCO Field Park™ Baseball: Battma Cage Quote No. 030831 o

Supenm Park Sx?stcms, Inc quotes the foliawmg bogcvcz};a\fvn site prep & baumu cage turf off the Palm
_Bedch County School Board Contract # 10C-54B at the same px ice, lenms and cunchtmm : S

- «prince Field Park® Batting cage furf - -

- RPO2 batting cage turf, Remove existing turf with mechanical cqmpmeni & dtsposc of
Deinolition & remove by heavy cquipment the existing 6" concrete substrate at the gate
opening & rear partial of batting cage. Form & install new conerete subst;ate for existing

batting cage; allow 48 houm for %ubst:atc ta.cure, Install RPO2 bamncf cage tuzi o1l NEW. :
substiate : C . _ - $7.895.00

5% Discount _ . _ % 394735
- Discount Price per contract $7,500.25
Freight , B — 8. 24725
Tatal Price ' : o _3’7,74’7;50

Comments. Delivery & msmﬂa‘imn [-2 weeks after rece;pt of purchase, Product muludcs S-year wartanty
against miaterial defect.

‘Subrmitted by,

Mitchell Leitner, President

File: “Miami Springs " =Stafford Park Baiting Cage Turf quote $37418711

Mobile (954) 445-7000  Office (954) 920-3352 Fax (954) 921-9563
1418 Scott St. Hollywood, FL 33020 E-Mail - mitch@superiorparksystems.com
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SPORTS SYSTEMS, INC,
1445 SW 21 AVENUE

FT. LAUDERDALE, FL. 33312 DATE  MAR.. 11, 2011

PHONE 954.27042110
ROZOSM@GMAIL.COM

QUOTE # 714103

CITY OF MIAMI SPRINGS

PARKS & RECREATION DEPARTMENT
1401 WESTWARD DRIVE

MIANI SPRINGS| FL. 33166

ATTN: OMAR LUNA

 PRINGE PARK BATTING CAGE TURF *

ABOUNT -

REMOVE & DISPOSE EXISTING CONCRETE SUBSTRATE & MATERIALS, INSTALL 4"
CONCRETE SUBSTRATE & INSTALL BASEBALL BATTING GAGE TURF

FREIGHT §
INSTALLATION 10-14 DAYS AFTER RECEIPT OF PURGHASE ORDER.
|

i
s

§7.625 00
$300.00

$7,926.00.
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Clormsont, FL 391

Match 21, 2011

City of Miami Springs

Parks-and Recreation Department
1401 Westward Drive

Miami Springs, 11, 33166

Attention: Mr. Omag Lang, Director

Re: Prince Park Batting Cage Quote 11711

ForerLawn, in. is pleased-to quote the following materials and services fo renovate the
batting cage at Prince Park:

Seope ol Work

Remove and dispose of existing turf and conerele substrate

Install 443000 concrete slab inside entire batting cage

Install batting cage torf over conerele and glue down with Nordot commereial adhesive
Clean up site and remove all construction debris

Total cost $7,995,00

Quote does riot inelude any applicable permit fees, Project to commence 2-3 weeks after
veceipt of an accepiable order.

Respectfully submitted,
P

Ty Allen

TgA
President

FEF 5 D0






Agenda item No.

City Council Meeting of:
ORDINANCE NO. 1015-2011 oy

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS AMENDING CODE OF ORDINANCE
SECTION 150-028, ARCHITECTURAL AND DESIGN
REGULATIONS; BY AMENDING SUBSECTION (F),
ARCHITECTURAL AND DESIGN GUIDELINES, TO
PROVIDE FOR A NEW COLOR PALETTE FOR THE CITY;
REPEALING ALL ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT; EFFECTIVE DATE.

WHEREAS, Ordinance No. 947-2006 was enacted in December 2006 and codified
as Code of Ordinance Section 150-028, Architectural and Design Regulations; and,

WHEREAS, the intent of the aforesaid Ordinance was to provide a skeletal
- framework and location in the Code for the future placement of architectural and design
policies, standards, regulations and guidelines to govern future commercial development,
redevelopment, renovation and restqration projects in the City; and,

WHEREAS, as originally enacted, Subsection (FF) of the Ordinance contained a
provision adopting Architectural and Design Guidelines and a Color Palette for downtown
facade improvements and other revitalization projects as previously adopted in City
Resolution 2003-3220; and,

WHEREAS, the City has recently become aware of the fact that the Color Palette
previously adopted by City Resolution 2003-3220 and codified in City Ordinance No. 947-

2006 is lost; and,

Ordinance No. 1015-2011



WHEREAS, in light of the foregoing, the City Council authorized the creation,
adoption and codification of a new City Color Palette for all commercial development,
redevelopment, renovation and restoration projects in the City; and,

WHEREAS, the City's development and revitalization consultants have created the
new Color Palette requested by the City Council which was recently adopted by Cityl
Resolution No. 2011-3510; and, |

WHEREAS, the City Council has determined that it is both proper and appropriate to

amend Code Section 150-028 (F) to codify the new commercial Color Palette for the City:

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF

MIAMI SPRINGS, FLORIDA:

Section 1: That Code of Ordinance Section 150-028, Architectural and Design
Regulations, is hereby amended as follows:
150-028. Architectural and Design Regulations.

(A)
(B)
(€)
(D)
(E)
(F)  Architectural and Design Guidelines.. The following shall constitute the

Architectural and Design Guidelines of the City in regard to commercial
development, renovation, restoration and redevelopment projects in the City:

(1)  The Design Guidelines and-Coler-Palette for downtown facade
improvements and for other downtown revitalization projects
previously approved by the City Council adoption of Resolution No.
2003-3220 is hereby incorporated and codified herein.

2
Ordinance No. 1015-2011



{2) The Color Palette for commercial development, redevelopment,
renovafion and restoration projects in the City adopted by Resolution
No. is hereby incorporated and codified herein.

{ Intentionally omitted at this time }

Section 2: That all Ordinances or parts of Ordinances in conflict herewith are
hereby repealed insofar as they are in conflict.
Section 3: That the provisions of this Ordinance shall be effective immediately

upon adoption by the City Council.

(THIS SPACE INTENTIONALLY LEFT BLANK)

Ordinance No. 1015-2011



PASSED AND ADOPTED by the City Council of the City of Miami Springs,
Florida this 25" day of April, 2011.
The motion to adopt the foregoing ordinance was offered on

second reading by , seconded by

and on roll call the following vote ensued:

Vice Mayor Best
Councilman Espino
Councilman L.ob
Councilwoman Ator
Mayor Garcia

Zavier Garcia
Mayor
ATTEST:

Magali Valls, CMC

City Clerk
APPROVED AS TO FORNM AND LEGAL SUFFICIENCY
Jan K. Seiden, Esquire
City Attorney
First reading: 04/12/2011

Second reading:  04/25/2011

Words -stricken-through- shall be deleted. Underscored words constitute the amendment
proposed. Words remaining are now in effect and remain unchanged.

4
Ordinance No. 1015-2011






Agenda ltem No.

RESOLUTION NO. 2011-3510 City Council Meating of:
-1 2y

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS ADOPTING A COLOR PALETTE FORALL
COMMERCIAL DEVELOPMENT, REDEVELOPMENT,
RENOVATION AND RESTORATION PROJECTS IN THE
CITY; AUTHORIZING THE MAINTENANCE OF THE COLOR
PALETTE FOR  REFERENCE AND  REVIEW;
ESTABLISHING THE LONGEVITY OF THE COLOR
PALETTE; EFFECTIVE DATE.

WHEREAS, by the approval of Resolution No. 2003-3220 in 2003, the City Council
adopted Design Guidelines and a Color Palette for downtown facade improvements and for
other downtown revitalization projects; and,

WHEREAS, in 2008, Ordinance No. 947-2006 was enacted and codified as Code of
Ordinance Section 150-028, Architectural and Design Regulations; and,

WHEREAS, the intent of the aforesaid Ordinance was to provide a skeletal
framework and location in the Code for the future placement of architectural and design
policies, standards, regulations and guidelines to govern future commercial development,
redevelopment, renovation and restoration projects in the City, and,

WHEREAS, contained within the language of Ordinance No. 947-2006, were
“regulations” prohibiting garage doors in hotels and motels which permitted direct access to
individual rooms and “guidelines” for facade improvements and other downtown
revitalization projects and a Color Palette as previously adopted in Resolution No. 2003-

3220; and,

Resolution No. 2011-3510



WHEREAS, although the aforesaid “guidelines” for facade improvements and other
downtown revitalization projects remain in existence, thé previously adopted and approved
Color Palette has been lost; and,

WHEREAS, as part of the City's ongoing efforts in the areas of development, -
redevelopment, renovation and restoration, the City Council has determined that there is a
present and pressing need for a new Color Palette to replace the previously adopted lost
palette and to expand the applicability of the Color Palette to all commercial projects in the
City:

NOW, THEREFORE, IT BE RESOLVED BY THE CITY COUNCIL OF THE CITY
OF MIAMI SPRINGS:

Section 1: That the City Council of the City of Miami Springs hereby adopts the
ECoEor Palette, attached hereto as Exhibit "A”, for all commercial development,
redevelopment, renovation and restoration projects in the City.

Section 2: That full size color copies of the Color Palette, attached hereto as
Exhibit “A”, shall be maintained in the City Building Department and the office of the City
Planner for reference and review by all interested citizens and parties.

Section 3: That the Color Palette adopted by this Resolution shall remain the
color palette of the City until further action of the City Council by appropriate Resolution.

Secfion 4: That the provisions of this Resolution shall be effective immediately

upon adoption by the City Council.

Resolution No. 2011-3510



PASSED AND ADOPTED by the City Council of the City of Miami Springs, Florida,

this 12" day of April, 2011.

The motion to adopt the foregoing resolution was offered by
, seconded by :

and on roll call the following vote ensued:

Vice Mayor Best
Councilman Espino
Councilman Lob
Counciiwoman Ator
Mayor Garcia

Zavier Garcia
Mayor

ATTEST:

Magali Valls, CMC
City Clerk

APPROVED AS TO LEGALITY AND FORM:

Jan K. Seiden, City Attorney

Resolution No. 2011-3510
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CITY OF MIAMI SPRINGS

Agenda Hem No. City Manager Department
. 201 Westward Drive
City Council Meeting of: Miami Springs FL 33166

305-805-5010
AP e 12, 2o

TO: Honorable Mayor Garcia and Members of the City Council

VIA: Jim Borgmann, City Manager i
FROM: Ronald Gorland, Assistant City Manager and I.T Director

Tex Ziadie, Building Departrment Supervisor |
DATE: April 5, 2011
SUBJECT: Code Compliance Sweep of Westward Drive & Circle Business Properties

Further to the attached Revitalization and Redevelopment Board discussion (attachment “A” minutes)
regarding the lack of Code Compliance enforcement in the commercial districts, the Code
Compliance function city-wide has been complaint based ever since the code compliance function
“as reduced from two (2) Code Compliance Officers to one (1). The last complaint regarding the
sVestward Drive/Circle commercial district concerned the tattoo parlor sign. However, in spite of the
staffing issue, the City initiated a joint Chamber of Commerce — City “Spruce-Up/Code-Up” program
for Westward Drive/Circle area properties last Fall. Unfortunately, in spite of the joint planning,
preparation and Gazette notifications, there was no response by the business community to the
Chamber's efforts (no one from the business community even attended the Chamber's scheduled
meetings that Code attended).

While staffing is the primary reason for the lack of code enforcement activity in both the residential
and commercial areas, and other than the tattoo parlor complaint, we've not received any commercial
area complaints until the recent R&R discussion. If a sweep is directed, please consider the following
for Code Compliance direction:

1. Specific codes to be stressed in the Westward Drive/Circle area for instance
a. Maintenance of Property-Painting, mildew, deteriorated structures, lighting not working.
b. Signage. Window sign area (max coverage allowed 15%)
c. Signage. Were all signs permitted?
d. Signage. Any illegal banners (only allowed for 30 days after business opens).

e. Dirty windows and windows on unoccupied locations that are uncovered (thereby
allowing a view to inside which may be in disrepair, etc.)



CITY OF MIAMI SPRINGS

f. Storm protection (shutters) used as security measures at night.

g. Commercial Vehicles parked. The Commercial Vehicle Code should be next on our list
for updating. It will be a challenge as there are numerous facets to be considered, such
as vehicle size and capacity, vehicle signage, vehicles that are obviously commercial,
regardiess of size and Commercial vehicles in other zoning districts.

2. Lack of a color palette (in process for Council consideration)

a. Once cited for painting, under the current Code, property owners could paint their
building whatever color they like.

3. Citation process (Code currently issues multiple warnings prior to issuing a citation or referring
the issue to the Code Enforcement Board)

a. Two types of violation:

Civil Infractions. These are the ticket-able offenses. The Code does require a
reasonable advance Notice prior to issuing a ticket, so that the offense can be
brought into compliance. We have been giving at least one and for some
violations up to three Notices before a ticket is issued. The exception to this is
any offense which is considered a major safety issue, in which case an
immediate ticket could be written (this rarely occurs) Most Maintenance of
Property violations are not ticket-able offenses.

i. Normal Violations. These are offenses which are not ticket-able. The Code does

not specify an exact process other than Notification to the violator. Our standard
procedure has been to issue a Courtesy Notice first (number of days varies by
violation, Usually Maintenance of property violations, like painting of property, is
given 30 days). Next we issue a formal Notice of Violation letter. Finally, we
refer the case to the Code Enforcement Board for their action. Only that Board is
authorized to levy fines, liens, etc. for violations of this type. We often issue
multiple Courtesy Notices and/or Notices of Violation in cases where there
seems to be some effort at compliance or some extenuating circumstances
(personal sickness, death in family, etc.)

4. Time frame for the sweep (we normally give advance notice of sweeps and the timeframe
during which they will take place in the Gazette). Manpower is the major issue here. With only
one Full Time Code Compliance Officer, a sweep of this type and the paperwork or computer
entries required to effectively follow up, will be very time consuming and could last months.

5. Lifting moratorium on the use of hurricane shutters at night. This moratorium has been in
place since August of 2008. If it is not to be lifted, then the Code should be changed to reflect
this being allowed for everyone.

6. Consider immediately adding back the recently eliminated code compliance position (starting
salary $34,361 + overhead) because the training curve is significant and our codes are unique



CITY OF MIAMI SPRINGS

to Miami Springs. In addition, we need to add back an Administrative Assistant. This would
allow the Code Compliance Officer(s) to be on the road or involved in Code Compliance issues
fult time. Under the current operating scenario, the Code Compliance Officer and/or the
Supervisor has to cover the lunch breaks in the office daily. This takes time away from Code
Compliance and lends itself to errors as neither of these people do this job on a regular
enough basis to know all the details that are required to do the job effectively.



DRAFT

&TTACHM EN’E\ n A’l

REVITALIZATION AND REDEVELOPMENT AD- HOC COMMITTEE

The meeting of the Miami Springs Revitalization and Redevelopment Ad-Hoc Committee was
held on Monday, March 21, 2011 in the Council Chambers at City Hall.

1. Call to Order/Roll Call
The meeting was called to order at 7:10 p.m.
Present were: TLaz Martinez
Arturo Rabade
Wade Smith
Todd Stiff
Joe Valencia (*arrived at 7:19 p.m.)
Also Present: City Manager James R. Borgmann
Assistant City Manager Ronald K. Gorland
City Planner Richard E. Ventura
Deputy City Clerk Suzanne S. Hitaffer
2. Approval of Minutes: February 21, 2011 Meeting
The minutes of February 21, 2011 were approved as amended.
Committee member Smith moved to approve and Vice Chair Stiff seconded the motion.
City Planner Ventura clarified that the minutes reflected his comments, but he would like to add
that the third work order for Calvin, Giordano and Associates will be a traffic assessment of

Westward Drive between the Circle and the Library.

The motion carried 4-0 on voice voie.

Revitalization and Redevelopment Ad-Hoc Committee i Monday, March 21, 2011



DRAFT

3. Discussion Regarding the Draft Ordinance for the N. W. 36™ Street District
Boundary Regulations

Chair Martinez explained that the Vice Chair had requested this agenda item for review of the
changes that were made by Council at the Special Meeting of March 9, 2011.

Commitiee member Smith noted that a correction is needed in box two of the Development
Review Procedure chart since it repeats City Staff. He said that Council made minor changes
and it looks like the ordinance will be adopted at the March 28" Council meeting. He
recommended that all Committee members should attend the meeting to show support.

* Joe Valencia arrived at this time.

At the request of Chair Martinez, City Manager Borgmann reported on the meeting and tour of
the City facilities, the Golf Course, the Abraham Tract and N. W. 36™ Street with the Beacon
Council. He explained that the focus of the Beacon Council is on bringing businesses to South
Florida, especially Miami-Dade and now they know that Miami Springs is a great p}ace to reside
and they were very impressed.

Chair Martinez mentioned that later in the process after the Abraham Tract district boundary
regulations are in place it would be a good idea to hold a developer’s conference to advise larger
scale developers of the changes that were made. He said that the Beacon Council is the second
step in the process after first getting some projects on site.

City Manager Borgmann agreed that a developer’s conference is a good idea and worth
Council’s consideration.

Discussion ensued regarding a large tract on N. W. 36™ Street that is for sale and potential
development into a much larger use. :

Vice Chair Stiff stated that under the right conditions the City might give up a street that is only
a block or two long, but the water and sewer does not belong to City now and the developer
would have to relocate those lines.

City Manager Borgmann added that the developer would have to move the lines as well as
constryct a lift station and upgrade the fire flow standards.

Committee member Smith noted that he placed a call to Florida Power and Light because there is
a power station that is accessible through a fence off of Oakwood Drive and it is a sécurity risk.

The City Manager offered to check with the City’s contact at Florida Power and Light.

Chair Martinez asked if there were any comments regarding 36™ Street that could be presented to
Council for the second reading of the ordinance.

Revitalization and Redevelopment Ad-Hoc Committee 2 Monday, March 21, 2011



DRAFT

Vice Chair Stiff asked if property tax assessments were based on the current use of the property
or highest and best use. He recalled that it was a ballot issue within the last six to eight years to
dictate that property would be assessed at its highest and best use.

Chair Martinez informed the Committee members that the work order was approved for the
Abraham Tract and the proposed recommendations will be another area for review. He felt that
it is a natural course to suggest that Council consider another work order for the Golf District.

Committee member Valencia pointed out that the build-to-line in the proposed ordinance is a
good idea for N. W. 36™ Street because it will define the street and create a uniform facade. He
felt that some of the bonus incentives could be greater because they would provide for better
street conditions, while there are others in question because they do not translate to a better
looking urban condition.

Mr. Valencia felt that the pedestrian amenities bonus on page 15 could be increased from .25 to
-50 and in order to encourage more hotel rooms the bonus of .01 per hotel room could be higher.
He added that the bonus for landscape maturity could be more than .25 to encourage better trees.
He noted that there is not a lot of room for landscape improvements in the right-of-way and
perhaps there could be a credit for planting mature trees next to the sidewalks.

City Manager Borgmann explained that in order to receive credits the developer must provide
elements from each one of first four design categories and the fifth is a bonus for green
buildings. The developer will present their plan for review by Staff, advisory boards and Council
followed by negotiations for various incentives.

Committee member Valencia stated that N, W. 36" street will never be pedestrian friendly and if
the intent is to create more pedestrian traffic it would have to be on the back side adjacent to the
residential neighborhoods. He added that he supports the design bonus for green buildings, but
it is heavily weighed because it does not translate fo a good urban street. The intent is good since
it will save energy, but normally the improvements are related to electrical and mechanical
systems and all buildings should be green.

Mr. Valencia thought that another credit could be included for a compact automated parking
garage that takes up less land and street frontage and it would create a better sireet fagade. He
said that the definitions for the Streamline Moderne architectural style should be tighter and
better defined because the description is confusing, He understands that visual brochures will be
given to developers and feels that the proposed ordinance is a good document, but the definition
could be tighter. '

Councilman Espino acknowledged Mr. Valencia’s comment about the vision for N. W. 36
Street and felt that it was very important. He said that the vision was addressed by Council when
considering the permitted uses. Calvin, Giordano had included restaurants and retail stores in the
permitted uses and it was decided that those uses should be incorporated with larger uses in order
to encourage higher density.
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Councilman Espino felt Mr. Valencia’s recommendations were good; he will bring them to
Council for consideration. He added that the natural progression in the Golf District will be
weighted more heavily because of the scale in that area.

Chair Martinez agreed that Mr, Valencia brought up good points about the pedestrian amenities,
but was not sure if there is time to incorporate changes. He said that there would have 10 be a
requirement that abutting residential would require a walkway or bike path behind the buildings
because N. W. 36" Street is a dangerous street for pedestrian traffic.

Coinmittee member Rabade mentioned that Lincoln Road was closed to make it a pedestrian
walkway and perhaps something similar on a smaller scale could be done in the ‘back of
buildings away from the traffic on 36™ Street.

Councilman Espino advised the Committee that he did not want multi-family on N. W, 36"
Street even if the Charter allowed it because it would be counterproductive to the intent for
higher density. Multi-family would be allowed toward the rear of the properties and it could

facilitate a pedestrian walkway or bike path.

Vice Chair Stiff noted that mixed-use development of residential uses up to 20 dwelling units per
acre must be built on the northern half of the property if the property is adjacent to N.W, 36™

Street, as outlined in (B) (1) (i).

Vice Chair Stiff asked how the Revitalization Specialist would be contracted by City and what
prevents them from being contracted by a developer at the same time.

Councilman Espino explained that the Professional Revitalization Consultant only referred to the
Consultants and it was changed to Revitalization Specialist and that is an agent of the City that
handles this topic. Currently it is Calvin, Giordano and they are paid by individual work orders
according to a contract for those services. He cannot say whether or not this precludes them

from being contracted by a developer.

City Manager Borgmann stated that there will be an ordinance presented for first reading at the
March 28" meeting in regard to the Revitalization Specialist. The definition of the position will

be placed in the Code.

Vice Chair Stiff expressed his concern that the consultant should not work for two masters.

Councilman Espino assured Mr. Stff that it would have to be addressed if it were to come up,
although he does not see the Revitalization Specialist proceeding in that manner. He explained
the development review procedure includes City Staff and Calvin, Giordano in the informational
session and mandatory preliminary review. The Architectural Review Board is also involved
and their recommendations are sent to Council for consideration. He added that there are check
points within the process and it might take one or two projects to completely work it out.
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City Manager Borgmann explained that the ordinance will be a work in progress and it can be
amended if needed. He said that the first projects should give the developers the understanding
that the City wants them to succeed without any obstacles.

Committee member Smith commented that many of the existing building owners should be more
concerned about the appearance of their properties,

Committee member Rabade referred to pages 8 and 22 under the site planning section. He noted
that item five in section (A) states that all utilities should be placed underground. He asked if
this relates to proposed development or existing buildings because it states “all utilities.”

Vice Chair Stiff explained that it is a subsection that relates to site plan development,

City Manager Borgmann explained that existing utilities would stay and new development would
be underground. :

Discussion ensued regarding the inadequate fire flow on N. W. 36™ Street that would have to be
improved by the County before development takes place.

Committee member Valencia suggested that the district boundary regulations for N. W. 36"
Street could be tested by giving the document to either Florida International University or the
University of Miami. Most schools are looking for real projects and they might be willing to
take on the design exercise.

Chair Martinez agreed with Mr. Valencia that using the universities would be a great tool and it
could help to find any flaws in the Code.

Vice Chair Stiff moved to recommend that Council approve the district boundary
regulation ordinance for N. W, 36™ Street. The motion was seconded by Committee

member Smith.
Chair Martinez asked about the comments made by Mr. Valencia.

Vice Chair Stiff explained that all the comments would be on the record and Councilman Espino
is taking notes. The ordinance can always be changed by the next Council as they see fit. He
likes the idea of checking with the universities to see if they want to consider the new regulations
as part of a classroom exercise, but it should not bog down the process.

Committee Member Valencia said that his intent was not to bog down the process; they were
only suggestions.

Chair Martinez said that he is fine with passing the ordinance the way it is and he is all for giving
Council a vote of confidence.

Committee member Valencia reiterated that he was only presenting his comments; he is not
suggesting that any changes should be made.
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Committee member Smith commented that it was clear during the meeting discussions that the
bonus points are flexible; they are only a starting point.

The motion was unanimously carried on roll call vote.

4, Discussion Regarding the Use of Citizen’s Independent Transportation Trust
(CITT) Funds

Chair Martinez stated that the goal is to make improvements with as little money as possible and
the Citizen Independent Transportation Trust (CI'TT) funds are one source of funding tied to the
transportation process that does not reduce the budget. The Committee wants to be informed
about the process so that the funds can be used to make an impact and the City Planner was
asked for more information on the possible uses for the funds.

City Manager Borgmann explained that the Committee received a copy of a memorandum from
2008 listing what projects would qualify for CITT funding. Staff always notifies the CITT Staff
to let them know that the City is considering a specific project so that they can respond as to
whether or not it is an allowable expense. On two occasions, the City sent a proposal for a
surface parking lot, including bus stop locations, and they came back with a negative response;
they would only fund a small percentage of the project. He said that if the City was able to
abandon Nakhoda Drive to the alley it could double the size of the area for a parking
development with retail on the bottom floor.

Chair Martinez mentioned an example of a multi-use facility that was constructed with private
funds with a penthouse on the top floor that generates revenue. He wondered if the City could
take advantage of a facility that allows parking and also generates revenue.

Chair Martinez asked if any thought had been given to parking signage since there is some
confusion as to the location of municipal parking,

City Manager Borgmann responded that signage is included as part of the revitalization process.
The Architectural Review Board presented plans that Council has approved for directional
signage and it was temporarily put aside because of the focus on N. W, 36™ Street. He clarified
that the signage would qualify for CITT funding.

Committee member Valencia said that another consideration is the completion of the connector
to Downtown Miami at the Miami Intermodal Center (MIC). He explained that there is a bus
that takes people from Miami Springs directly to the airport and it would be beneficial to be able
to park in Miami Springs, take the bus to the terminal and connect with the train that goes

Downtown.

The City Manager reported that the new bus by location was moved from Canal Street to
Nakhoda Drive utilizing CITT funds.
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To answer Chair Martinez’s question, City Manager Borgmann explained that CITT funds are
received on a regular basis, The City is required to show that the funds are budgeted. He
explained the situation with the fund allocation to the three new cities. The latest proposal from
the County would benefit the small cities like Miami Springs as opposed to the larger cities.

Chair Martinez commented that there are many transportation changes happening and he wants
to make sure the City benefits from the CITT funds.

City Manager Borgmann explained that the City is required to spend 80% of the CITT funds on
transportation improvements and 20% on transit (shuttle). Every City had to provide a budget
number for these types of projects when the program was implemented and this is called the
maintenance of effort. The new proposal from the County is to reduce transit to 10% and
eliminate the maintenance of effort requirement.

Chair Martinez asked if there were any projects beyond signage and parking that relates to CITT
funds.

The City Manager explained that major road resurfacing had taken place over the last ten years
and eventually the roads will have to be milled and that would involve significant dollars. He
encouraged the Committee members to bring forth their ideas for CITT projects and he would
check to see if they qualify.

Committee member Smith referred to the Architectural Review Board’s recommendation for
signage. He suggested that some type of intermediate signs might be considered for identifying
parking locations as there are many lots that are not used.

Chair Martinez stated that the signage recommended by the Architectural Review Board was
presented before the Consultants were hired. The Consultants expressed their concern because
the signage did not have a theme or branding as it relates to revitalization.

Councilman Espino explained that a vision for Westward Drive had not been addressed. He said
that Calvin, Giordano was advised that the City had already approved a logo and slogan, as well
as some of the work from the Architectural Review Board. There was some discussion about
implementing the signage adopted by the Architectural Review Board and the Consuliants
mentioned that there could be technical requirements that needed evaluation. There was
consensus that Calvin, Giordano should review the technical situation, including the lighting
design to make sure they are in sync.

5. Diseussion Regarding a Short-term Plan for Code Enforcement Related to Property
Maintenance

Chair Martinez stated that there are short term ideas for improving propertics. He presented a
slide show with photographs of several existing buildings in the City that are in need of
maintenance. His main idea was to show that many buildings could benefit from re-painting and
then he noticed that many situations are related to enforcement and safety issues.
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Discussion ensued regarding the various properties as the photographs were presented.

Chair Martinez explained that code enforcement is one way to improve the properties that would
not impact the budget. He added that the poor condition of the Downtown is not appealing to
new businesses and it is not fair to those property owners that maintain their buildings.

Chair Martinez stated that the intent is not to put undue stress on property owners and the
Chamber has a partnership with Lowe’s for paint. He emphasized that a color palette should be
approved and that Code Compliance can have a positive effect on improving the commercial

properties.

Chair Martinez said that he would like the Committee to make a recommendation to Couneil to
help the City Staff enforce the rules for commercial properties from a paint and aesthetic

perspective.

City Manager Borgmann understood that the Lowe’s painting project is dead and as part of that
project the City was going to send Code Compliance Staff with the Chamber representatives as
they visited each building and presented a complimentary code compliance check list, He
informed the Committee members that Council did not want to be heavy handed on the
businesses and he agreed that all properties that were shown in the slide show could be given
violation notices. In addition, the Code Compliance staff was reduced from four to two people.

The City Manager and Assistant City Manager continued to explain the history of code
enforcement in the City and the current situation in the Code Compliance Office.

Committee member Smith expressed his concern about enforcing the Code of Ordinances.
Chair Martinez would like to encourage Council to provide the staff to take care of violations.

Councilman Espino said that most people who complain to him do not take their complaints to
City Hall. There was a consensus at the Candidate’s Forum that these types of problems must be
taken care of on Westward Drive. He felt that the majority of the community is noticing the
problem and the Ad-Hoc Committee should express their concerns to Council.

Committee member Smith suggested presenting the slides to Council after the election and
explain to them that the Committee was charged with being a “sounding” board for commercial
revitalization improvements. '

Committee member Valencia commented that after seeing the photographs he agrees that the
condition of the buildings is a very sad situation and it does not reflect the type of town in which
he purchased property and is raising his kids.

Chair Martinez added that some of the business owners had complained about the condition of
the buildings. He said that someone who owns a commercial property should be responsible and
the City is sending the wrong message by not enforcing the Code. Chair Martinez agreed that
code enforcement is a staffing and philosophical issue.

Revitalization and Redevelopment Ad-Hoc Commitice 8 Monday, March 21, 2011



DRAFT

City Manager Borgmann reiterated that the Administration had been advised by Coungcil not to
be harsh on the businesses.

Assistant City Manager Gorland agreed that Code Compliance needs the support and the
manpower, but there are limitations as to what can be enforced. He added that because the City
does not have an approved color palette the property owners could paint their buildings an
offensive color. There have been situations when owners were fined on a daily basis for non-
compliance, liens were placed on the properties and the owners do not care.

City Manager Borgmann explained that fines had accumulated, liens were placed on the
properties and when the owners complained about the fines to the Code Enforcement Board the
fines were reduced so that the properties could be sold.

Committee member Valencia commented that some municipalities will paint the buildings and
place a lien on the property.

Further discussion ensued regarding the history of Code Enforcement in the City.

Councilman Espino stated that if he is re-elected he will address the shutter moratorium, color
palette, window front coverings, code compliance for signage, paint, mildew, structural, code
compliance staff, and unilateral, remedial action after violations have gone unnoticed.

Chair Martinez offered to give the Administration the CD of the slide show presentation so that it
can be shown to Council. He is glad that he decided to take the pictures because it really brings

the problem to light.

Committee member Smith stated that he would like the Ad-Hoc Committee members to be
present at the Council meeting when the slide show is presented so that they can offer their
support for the effort.

City Planner Ventura informed the Committee members that Work Order # 2 for Calvin,
Giordano and Associates includes the color palette.

Further discussion ensued regarding possible solutions to the code enforcement problem in the
City.

Vice Chair Stiff recommended waiting for the approved color palette before the property owners
are cited. '

Chair Martinez emphasized that everything possible should be done to expedite an approved
color palette. '

City Manager Borgmann explained that the University of Miami worked on a redesign of the
storefronts on Westward Drive that included various colors but the color palette cannot be found.
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Committee member Smith moved to encourage Council to give Code Compliance the
manpower to enforce improvement of the condition of the buildings throughout the City
that are in existence at this time, limited to the commercial properties, and give Code
Compliance the ability to enforce the codes as they stand. The motion was seconded by
Committee member Rabade and it was carried unanimously on voice vote.

Assistant City Manager Gorland explained that the Codes are very antiquated.

City Manager Borgmann stated that the City has a Code Review Board that receives assignments
from Council.

Councilman Espino added that the City Atforney had previously recommended the assistance
from an expert if the task is to rewrite the entire Code of Ordinances.

Chair Martinez asked the Committee members to set the agenda for the next meeting. He would
personally like to discuss the Golf District that is a controversial area surrounding the Golf
Course. There is more residential in this area, there are density issues and a gateway component
on Curtiss Parkway. He would hope to have more public participation and recommends that
Council issue the next work order to the consultants for this district.

Chair Martinez explained that it would work to the Commitiee’s advantage for the members to
conduct research and receive community feedback prior to the work of the consultants.

City Planner Ventura clarified that the boundaries of the Airport Golf District are Curtiss
Parkway, Fairway Drive and Deer Run.

Chair Martinez stated that the Committee could also discuss the Abraham Tract even though it
has work order status. He is still amazed that many people are not aware that this area is part of

Miami Springs.

Chair Stiff clarified that the FAR for the Golf District is limited to 1.0. He asked the City
Planner if any of the existing buildings in the district are more than 1.0 FAR.

City Planner Ventura stated that the 1.0 FAR had been in existence since the adoption of the
Comprehensive Plan in December 1998. He does not believe there are any buildings more than

two stories in height.

Vice Chair Stiff said that there is a four-story condominium behind the church. He would like
the City Planner to compile statistics for the Airport Inn across from Burger king, including the
size of the property, the FAR, etc. in order to provide a frame of reference.

Chair Martinez announced that the next meeting is scheduled for Monday, April 18",
Chair Martinez also asked the City Planner to look into the options for incorporating a gateway

on Curtiss Parkway because Virginia Gardens is on one side of the street. He wondered if the
gateway would have to be located at the point where Miami Springs is on both sides of the street.
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6. Adjourn

Committce meraber Smith moved to adjourn. Committee member seconded the motion,
which carried unanimously on voice veote.

The meeting was duly adjourned at 9:52 p.m.

Suzanne S. Hitaffer
Clerk of the Board

Approved as on
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“The comments, discussions, recommendations and proposed actions of City Citizen Advisory
Boards do not constitute the policy, position, or prospective action of the City, which may only

be established and authorized by an appropriate vote or other action of the City Council”.
*****************#******************$**********$******************************
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ATTACOMENT “B”

ity Manager's Office
<01 Westward Drive
Miami Springs, FL. 33166-5289
Phone: (305) 805-5010
Fax:  (305) BO5-5040

Ronald K. Gorfand
Assistant City Manager

TO: Honorable Mayor Bain and Members of the City Council
VIA: James R. Borgmann, City Manager
FROM: Ronald K. Gorland, Assistant City Manager and Building & Code Dir.

Tex Ziadie, Building & Code Supervisor
SUBJECT: Building and Code Compliance Staffing
DATE: February 15, 2011

In response to a query from Councilman Jennifer Ator, following is a brief staffing analysis of the Building and

Code Compliance Department.

In January of 2004, City Manager James Borgmann directed that a systematic set of “sweeps” be conducted to

insure uniform Code Compliance throughout the City. These sweeps were done monthly or bi-monthly, with
ach sweep designed to cover a different area of the Code (one month recreational vehicles, the next

inoperable vehicles, etc.) The sweeps were announced in advance in the Gazette and were very effective is

bringing the entire City into line with the Municipal Codes. The staffing of the Department at the time was:

Two Full Time Building Specialists (Administrative Assistants working front counter)
One Full Time Clerical Assistant '
Three Fuli Time Code Compliance Officers

(6 FTE's)

Since that time, due to Officers leaving and budget constraints, the staffing has been reduced to its current
level as follows:

Two Full Time Building Specialists
One Full Time Code Compliance Officer
One Full Time Supervisor

(4FTE’s)

Under the current configuration, either the Full Time Code Compliance Officer or the Full Time Supervisor must
provide daily lunch coverage for the Building Specialists (previously provided by the Clerical Assistant) and
when one of the Building Specialists is out sick, on vacation, etc. they must fill in all day at the front counter.

In order to once again provide aggressive Code Compliance, it would be necessary to return to the prior
staffing model. This allows flex for lunch/vacation/sick coverage for the Office and enough Code Compliance
nresence to cover the entire City, instead of just responding to complaints and intermittent time on the road. At

2 very least, we need to replace the one Code Compliance position lost to the retirement of Joe Cardini. This
would give us the ability to have one Officer on the road full time on most days.



Ronald K. Gorland

From: Tex Ziadie

‘ent: Tuesday, February 15, 2011 4:43 PM
(0! Ronald K. Gorland
Cc: James R. Borgmann
Subject: RE; Junk Yard at 133 Truxton Drive
Attachments: Building & Code Staffing Analysis.doc

Here is a first draft.

Tex

From: Ronald K. Gorland

Sent: Tuesday, February 15, 2011 2:45 PM
To: Tex Ziadie

Cc: James R. Borgmann

Subject: RE: Junk Yard at 133 Truxton Prive

Tex, put together a response for Jim, you and me to sign. Be sure to cover the loss of one Building Admin
(from three to two) and 1.5 Code Compliance officers {from 3 to one 1.5), etc. We have to be careful how we
handle this one.

Thanks,

Ron

~rom: Tex Ziadie

Sent: Tuesday, February 15, 2011 1:59 PM
To: Ronald K. Gorland

Subject: FW: Junk Yard at 133 Truxton Drive

Do you want to respond or shalt I?

From: Jennifer J. Ator [mailte:jia@hankinsator.com]
Seni: Tuesday, February 15, 2011 1:52 PM

To: Tex Ziadie

Cc¢: Councilwoman Jennifer Ator

Subject: RE: Junk Yard at 133 Truxton Drive

Just for my information, in your opinion, what would those staffing needs be?

Jennifer ]. Ator, Fsq.

FHankins & Ator, PL,

305-863-8525

From: Tex Ziadie [mailto:ziadiet@miamisprings-fl.gov]

Sent: Tuesday, February 15, 2011 1:47 PM

Tg: Jan Seiden; Jennifer ). Ator; James R. Borgmann; Ronald K. Gorland
ibject: RE: Junk Yard at 133 Truxton Drive
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tnformation Technology Department
201 Westward Drive

Miami Springs FL. 33166
305-805-5156

TO: Honorable Mayor Bain and Members of the City Council

VIA: Jim Borgmann, City Manager a ' Q@,\j‘/

FROM: Ronald Gorland, Assistant Ci nager and |.T Director
Jorge Fonseca, |.T. Manager \

DATE: April 5, 2011

SUBJECT: Recommendation that Council approve an expenditure for $144,000, over five (5) years,
to Comcast for fiber optic data communication, as sole source provider, pursuant to
Section 31.11(E}6)(c) of the City Code.

ISSUE

“he City's current data and voice communication systems are archaic to the point of no longer
serving the City's current, much less future needs. Additionally, our current voice communication
(voicecom) is far too expensive for what we're receiving. For instance, we are currently trying to
operate the City's data communication (datacom) requirements with only 1.5Mbs bandwidth, while the
average household has 12Mbs bandwidth. This problem is also causing us serious degradation of
response time as well as intermittent drops, pauses, etc., which is frustrating to our employees and
in-turn inconveniencing our customers.

RECOMMENDED SOLUTION:

Immediately replace our current datacom network (Phase 1) and as quickly as possible thereafter
replace our voicecom system (Phase I}. And the financial result of the combination of these two
phases will be a net positive savings to the City. By utilizing the proposed Comcast fiber optic cabling
for our data needs, and outsourcing our voice communications needs, the net financial benefit fo the
City is in excess of $28,742 over five years. This is because the proposed $144 000 fiber-optics
datacom five year expenditure would be offset by an estimated five year total $55,862 in voicecom
cost reductions/eliminations (details in following table).

Agenda [tem No.

City Council Mesting of:
A 12, 2oty
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Table 1 DATA SAVINGS CHART ~ 5 YEAR TOTALS

Current DATA Fiber Network

Monthly $1948 52250

Fable 2 VOICE SAVINGS CHART - 5 YEAR TOTALS

Current Phone System Suncom HSY

Monthly LS/LD 52200 S 1907

Monthly HW Maint $ 1000 included

Voice cost over 5 years will save $55,862
Data cost over 5 years will cost $27,120.
Actual savings over 5 years $28,742

In addition to approving the Phase | sole source Comcast fiber optics datacom network, the attached
“ve (5) year proposal with Comcast (attachment “A”) must also be approved for execution.
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Phase Il, outsourcing of the City’s voicecom needs, will be covered by either a RFP,. piggy-back or
‘ole source recommendation over the next couple of months, and be ready for Mayor and Council,
4pproval and subsequent implementation as soon as |.T. has completed the datacom installation.

DISCUSSION:

Voice and Data communication upgrades are recommended by the |.T. Department. In today's
competitive market it is now possible to upgrade the City's network infrastructure to meet current and
future needs while significantly lowering overall net communications costs.

Completing Phase | will greatly improve data communications between departments (including
MSPD) and our application service provider (Sungard/H.T.E.), and opens up the network bandwidth
to allow our choice of voice communications equipment (Phase ).

We have now satisfied ourselves that the Comcast quote for a dedicated fiber-optic network at 100
MEGS (currently 1.5MEGS) cannot be matched by any other provider,

The combination of the proposed Phase | costs and Phase Il savings will be a net savings of
approximately $55,000 over five years without inclusion of the estimated $10,000 annual 1.T. labor
savings incurred in maintaining our now very problematic voicecom system.

Sole Source Provider Considerations
':.omcast:

The reason Comcast’s fiber network qualifies as “sole source” is due to their ability to provide us with
dedicated fiber communications. They currently have unused fiber optics throughout Miami Springs.
To make the physical connections they will need to perform certain necessary construction. Once
completed each of our City operating locations will have a dedicated fiber connection to City Hall.

No other network provider offers this option in our area. Instead, they create an encrypted channel
within their existing fiber lines. The physical fiber connections are shared among many companies at
one time. This shared fiber connection is configured with multiple encrypted channels, each dedicated
to a single client.

Comecast’s physical fiber connection is 100% dedicated to our needs and will never be shared with
any other Comcast client and will be used ONLY for data traffic we produce. No one else can access
these connections because the physical cable that connects each of our buildings to City Hall is a
direct connection. Subject price gquote by Comcast has been recently extended to April 30th.

FUNDING: General Fund accounts for all affected departments and the LETF Fund for certain costs
in the MSPD.

Preliminary Discussion Regarding SuncomIAT&T Voicecom :

_-éhile we are nhot making an outsourcing recommendation at this time regarding Suncom/AT&T
voicecom {our current in-house system), they do have an excellent outsource capability which can
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easily meet our needs. They are holding their quotes for us for the next couple of months so that we

‘ave something we can count on for decision making purposes during Phase | implementation. If they
«{rn out to be a sole-source provider or can be recommended for piggy-backing, we will do so as
quickly as possible. However if we do an RFP, it may take a couple of months to complete.

Phase Il — Voice Communication

With the increased data network speeds we are able to replace the existing phone system with
newer, more capable, and feature rich technology while significantly lowering overall cost of running
the current phone system.

New Voicecom System
The existing Nortel PBX is several years past |.T.s support life. OEM Parts are no longer
manufactured and replacement parts are difficuit to find.

We are recommending a hosted voice system for the City. Hosted voicecom allows minimal
management and maintenance on our part as all upgrades, backups, repairs of all associated
hardware and software running the system is managed by the provider. The only hardware installed
at our sites (City Hall, Public Works, Golf, and Recreation) includes gateways, switches, and phones.

Hosted Systems

Quoted monthly cost - $1,907 per month / 72 phones. Additional costs include backup lines and

standard POTS lines needed for fax machines and police department communications. We estimate
fo more than 20 lines will be needed. The chart below shows the cost comparison between our

current system and the upgraded Suncom hosted voice service (Suncom quotes/specs provided to
Mayor and Council to indicate what is possible).

Current Voicecom Setup

We are currently using a Nortel PBX with Suncom standard phone lines. Our setup uses a
combination of bulk phone lines connected to the old Nortel phone system. Reconfiguring this system
becomes very expensive. A high percentage of lines are managed by the system while others are
hardwired around the phone system. When the |.T. department receives a request to redirect a line to
another location the costs associated to completing this simple task averages $200. This happens
when users move from office to office.

Voice System Comparison (favored option)

Existing phone system vs Hosted phone service by Suncom
We are currently paying (average) $2,200/month for local and long distance.
Equipment maintenance contract costs are $1,000 /month

Suncom hosted service, including installation, handsets, dedicated high speed line, and routers costs
$1,907 /month. Considering possible downtimes due to unforeseen events we plan on keeping 20
'{OTS (Plane Old Telephone Service) phone lines.

20 backup/emergency POTS phone lines = $315 /month
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Estimated Cost differences

}urrent costs
Local, long distance, and hardware maintenance = $3,200/month

Recommended system costs

Suncom hosted local, long distance, and hardware = $1,907/month plus $2,818 down-payment
Backup lines = $315/month

Total combined = $2,222

NET ESTIMATED SAVINGS is $11,172.40 annually ($55,826 over five years)

Phase | - Data
COMMUNICATIONS — DATA
CURRENT OPTION 1
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ATTACHMENT “A”

Carlos Olortegui
Enterprisé Sales Manager
789 luternational Parkway
Sunrise FL, 33325

TEL: 954-5{4-8580

March 186, 2011

Jorge Fonseca, Director of IT
City of Miami Springs -

201 Westward Drive

Miami FL 33166

RE: Proposal

Dear Jorge:

In fespect 10 the Comeast proposal for thie stated service of 100Mbps of Enterprise Network, which will
include all:four (4) city sites-and 10 Mbps of Enterprise Dedicated Internet Service at (,ity Hall. Tam -
writing you this letier 10 hlghhg,ht the advantages as o choo‘;mg Comeast as your service provider.
Beyond the reliability, scalability and next generation network services that Comeast.of Ters, below T have
listed the additional advamdgeb as to choosing Comeast for The City of Miami Springs current initiatives.

1.

5.

6.

Comcast current fiber foot print is currently in- place and requ:re‘; minimal construction beyond
any termiination as:to ’dle facilities, if necessary. :

Thc fiber mﬁaqtructure Burrently in place is 100% owned and oper ated by Lomcast

The proposed solution is 100% dedicated to The City of Mzaml Springs and it willnot beona
shared platform.

No clouds or Central Offices will be incorporated within the proposed solution.
Special pricing proposed to The City of Miami Springs.

Dediéated aceount team,

As per the- advantages stated above 'you can see that by choosing Comcast fo your network pi owdcn isa
true advantage with minimal impact to the city. We look forward to the next steps as to order-execution
and tmplementation. If you have any ‘questions, p]easo feel free to contact me directly at the number
above or Alex Bi’dVO

v

Carlos Oioﬁegu: j . é 2’ ( o



Comcast Business Services

SERVICE PRICE QUOTATION

PREPARED | ALEX BRAVO DaTE: | 2/3/11
By: | SR NETwWORK SALES & DESIGN ENGINEER
TELEPHONE: | (954) 514-8571 Account EXec: | ALEX BRAVO
ADDRESS: | SOUTHEAST REGION TELEPHONE: | 954-514-8571
789 INTERNATIONAL PARKWAY CELLULAR: | 305-796-6330
SUNRISE, FLORIDA 33325

CUSTOMER: | CITY OF MiAMI SPRINGS | TOTAL NBR. OF SITES: 4
ATTENTION; | JORGE

ADDRESs: | 201 WESTARD DRIVE TELEPHONE:

ADDRESS: | MiAMIE SPRINGS TELEPHONE:

SERVICE DESCRIPTION

SERVICE
FrOM:
100Mbps Enterprise Network Service between afl 4 City Sites and 10 Mbps Enterprise
Dedicated Internet Service at City Hall
SERVICE TYPE ANTICIPATED NON-RECURRING MONTHLY RECURRING TERMS
INSTALLATION CHARGES (NRC) CHARGES (MRC)
DaTE
90 10 120 DAYS
AFTER MUTUAL
CONTRACT '
10EDIS
100ENS /10 EXCECUTION 9000 2250 60
NoTEs:

Special Notes: This price quotation daes not censtitute an offer by Comeast Commercial Services ta sell # service o7 product, but is instead ap invitation to issue & purchase
order to Domeast Business Services wntil the quotatipn vahid date specified on this quotation. Such a purchase order will be subject te Comcast Commerrial Services standard
agreement. pracedures, terms ard anditions for the ancaptance af purchase orders. This guste is valid for thirty (30) days.

Prizing as praposed above raquires puschese of afl sites and dors aot include 2ny local, state or federal texes, foes or other eharges. Individual sites may he purchased soparately but
vill requice a new pricing prapasat, Tax exerption certificates must be en file prior ta the initial billing periad for exemptions to be considerad,

Taxes, Surcharges, and Other Similar Charges (Miscellaneaus):

Description: Taxes, surcharges, znd other similar charges refer generally 1o additional fees that are @ necessary component of the cost of a produet ae servics.

Eligibility: Fedaral taxes, state taxes. and othes similar, reasonable charges incurred in obtaining elighle Telecommunications Services, lnternet Aucess, and Internal Gonnertions are
eligible. Such eligible eharges inclute reasonable administrative recovery by  service provider fur pactivipation in the Universal Service Support mechanism, Administrative cost added
by parties other than the serviee pravider, are not eligible.

CusSTOMER SIGNATURE: DATE:

© 2003 Comeast Corp. All Rights Reserved. Rev. 06.01.10-MIA






Agenda ltem No.

Gity Gouncil Masting of:
CITY OF MIAMI SPRINGS IRAVES A %m:

Finance Department

201 Westward Drive

Miami Springs, FL 33166-5289
Phone: (305) 805-5035

Fax:  (305) 805-5018

TO: Honorable Mayor Garcia and Members of the City Council
VIA: James R. Borgmann, City Manager (_, }[/{/%

FROM: Tammy Romero, Procurement Specialist ﬁ;},

DATE: April 8, 2011

SUBJECT: Recommendation that Council award City Bid # 02-10/11 to Chi Alarms, Inc., the lowest
responsible bidder, in the amount of $ 27,774.00 for City Hall Fire Alarm System Upgrade,
pursuant to Section §31.11 (E)(1) of the City Code. :

REASON: Back in August of 2009, the City of Miami Springs received a Notice of Violation for having a
fire sprinkler system that was not in compliance with fire suppression requirements. n
February 2010 the City of Miami Springs advertised the “Legal Notice” for a competitive bid
under Request for Proposal #05-09/10 - City Hall Fire Alarm System Upgrade which was
scheduled for bid opening on April 8, 2010. This RFP was bid out a Design-Build system. A
Mandatory Pre- Bid meeting was held in which 14 vendors attended. Various technical
questions were asked on a wide spread of equipment and designs. It was apparent based on
this meeting, that the variation in bids we would receive would not possibly allow us to
evaluate them equally. Therefore, it was the decision of Management and the Building Official
to withdraw any opportunities to bid until such time plans could be developed.

In April 2010, we obtained 3 quotes from reputable Engineering firms specialized in Fire
Systems. TCAPA, the lowest bidder and a well qualified firm was awarded the job to develop
Engineering Designs, assist with a re-bid process and provide Construction/Management
Administration during the construction phase of the project.

In September 2010, Mr. Tom Armstrong of TCAPA delivered two sets of plans that had
already had a preliminary pre-approval from Miami-Dade County Permitting and Fire
Department. A process that took months of back and forth changes with the Fire Marshall
resolving such issues as “Elevator Recall” and obtaining permission to interface the Fire Alarm
Panet with the existing panel inside the Fire Rescue Area.

From these newly developed plans and Scope of Work, Request for Proposal #02/10/11 was
developed. The “Legal Notice” for this RFP was advertised on February 16", 2011 in which
47 companies (Attachment “A”) were notified of the opportunity to bid. Again, a Mandatory
Pre-Bid was held on March 8", 2011 with 21 firms in attendance (Attachment "B”). On March
22" 2011, 13 bids were received at the bid opening (Attachment “C").



A committee was formed comprised of Edwin “Skip” Reed, Building Official; Thomas
Armstrong, President/Engineer of TCAPA and Tammy Romero, Procurement Specialist. The
committee met twice to review and evaluate the bids received. Four companies opted to bid
an “Alternate” product and the equipment specified were deemed to be an "Or Equal’, see
TCAPA's letter dated April 5", 2011 attached (Attachment “D”). After careful review, it was
determined that 7 of the 13 bids received were deemed Non-Responsive, as mandatory bid
requirements were not met (Attachment “E"). The remainder 6 bids were evaluated and a final
recommendation was determined. The committee is making a recommendation for Chi
Alarms, Inc. the lowest responsible proposer for the City Hall Fire Alarm System
Upgrade.

COST: $27,774.00

FUNDING:  Department/ Description: 001-5405-541-63-00
Account Number: Building Maintenance/ Improvements

;/,ﬁ?
Procurement approval: Kj
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ATVFACHMENT “y»

TCAPA

CONSULTING ENGINEERS
CA-07055 DBA Flerida Cotporation : Tel (305) 598-4030
fcarmstronglicapa.com www.lcapa.com Fax: (305) 598-4033

April 5, 2011

Ms. Tarmmy Romero, Procurement Manager
Procurement Department

City of Miami Springs City Hall

201 Westward Drive

Miami springs, Florida 33166-5359

Tel 305-805-5035 Fax 305-805-5036  romerof@miamisprings-fl.gov

Reference: Miami Springs City Hall Building at 201 Westward Dr., Miami Springs, Florida
Subject: Technical specifications on the Fire Alarm System bids submitted by qualified contractors.

Dear Ms. Romero
I have reviewed all the bids documents submitted by the contractors related to the proposed fire alarm system to be
instafled in the Miami Springs City Hall Building.

Here are my findings:

1.~ Except for four, the rest of the confactors proposed to install the equipment specified in the Engineering
Plans.
2.- Two contactors, Chi Alarm Inc and Integrated Fire Solution proposed a different manufacturer, Notifier.

Nolifier is & manufacturer (fully owned by Honeywell) which is well known and is g quality equipment.
{ | have provided fire alarm system design plans using Nolifier equipment.)

I reviewed the Specification Sheefs of the proposed Notifier equipment submitied with the documentation
package and | fully accept this equivalent substitution.

Chi Alarm Ine. submitied a set of Nofifier specification sheets that are the most recenf models and is
in full compliance with the equivalent substitution.
1 fully accept Chi Alarm Inc. equipment equivalent substitution.

Integrated Fire Solution submitted one Notifier specification sheet that is obsolete and does not
represent the latest Notifier model for that piece of equipment. | believe this to be oversight and
Integrated Fire Solution should not be disqualified for this. Instead, if Integrated Fire Solution is
selected the correct specification sheet should be presented,

3.- Two contractors, Advance Fire and Security Inc and Fire Alarm System and Security proposed a different
manufacturer: Gamewell (also owned by Honeywell} which is also is quality equipment.
I have no objections fo the Gamewell equipment equivalent substitution.

However, since the bids submitted by Advance Fire and Security Inc and by Fire Alarm System and
Security were found non-responsive, I did not followed up with the review of the defailed equipment
specifications sheets.

CONGLUSION:
The six top contractors in the list made by Ms Tammy Romero submitted qualified equipment.

TCAPA preference:
Chi Alarm Inc. submified the most econornical bid and submitfed qualified equivalent equipment.

Tomas C. Armstrong, P.E.
Fresident
TCAPA

7990 S.W, 117" Ave., Suite 140 e Miami, Florida 33183

’“ﬁ%%%f*
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