


CITY OF MIANMI SPRINGS

Recreation Department

1401 Westward Drive

Miami Springs, FL. 33166-5289
Phone: (305) 805-5075

TO: Honorable Mayor Garcia and Members of the City Council
VIA: Ron Gorland, City Manager Q‘,f/

FROM: Omar Luna, Recreation Director \ |

DATE: February 7, 2012

SUBJECT: Recreation Department User Fees Disussion

Current User Fees (RESOLUTION NO. 2010-3495)

1. FITNESS ROOM MEMBERSHIP/YEARLY

Aduit — 18 & older $150.00
Youth — 13 to 17 $150.00
Senior's (60 & over) $75.00
Daily Guest Rate $5.00

2. OPEN GYM ACTIVITY

18 & Over ' $4.00
17 & Under FREE

3. RECREATION MEMBERSHIP/YEARLY- FULL ACCESS
TO POOL, *FITNESS ROOM, OPEN GYW

18 & over $340.00
13-17 (17 & under never pays for open gym) $190.00
Senior's (60 & over) $170.00
Council $170.00
Full Time Employee's $170.00

(™3-17, with parent supervision only)



4, YEARLY FAMILY *FITNESS ROOM MEMBERSHIP

Family of 2

Family of 3

Additional Farmily Members (per membership)
(*13-17, with parent supervision only)

5. YEARLY INDIVIDUAL MEMBERSHIP

Open Gymnasium Wembership
Senior's (60 & over)
Adults (18 & over)

Open Swimming
Senior’s (60 & over)
Chiidren (17 & under)
Adults (18 & over)

6. POOL FEES

General Pool Admission
‘Seniors & Children
Adults

Lessons

Tiny Tot Lessons —~ 6 months-5 years

6 & older Lessons

Private Swim Lessons

Rentals

Non-profit group Poo! Rental

Observation Deck Rental

(plus refundable clean up deposit)

(plus entrance fee per child)

(plus entrance fee per adult)

Pool Rental — 50 people

(for every 12 people over 50-$20.00 per guard, per
hour.)

Outside Clubs/Organizations - Team Usage

Outside Clubs/Organization - Family Membership
Red Cross Certification Courses
Senior High Schools {ex Swim Teams/Water Polo)

Middle Schools (ex Swim Teams/Water Polo)

Swim Meets

$188.00
$263.00
$75.00

$75.00
$150.00

$40.00
$40.00
$80.00

$2.00
$4.00

$40.00
$40.00
$40.00/hr

$30.00/hr.
$50.00/4 hrs
$100.00
$2.00/child
$4.00/adult
$60.00/hr.

$600.00/mo.

$100.00 Annually or
$10.00 Monthly

Negotiated
$1,500.00 season
$200.00 monthly

Negotiated



Water Fitness Programs Lane Rental {up to 10
participants)

Lane Rental (over 10 participants) additional rental

7. CHILDREN'S PROGRAMS:

After School Program
Registration fee

Daily fee

Weekly fee

$40.00/class (8
sessions) or
$15.00/hrflane

$15.00/hrflane

$35.00
$8.00
$35.00

After School Bus Only Weekly fee (applies only to middie school)

$10.00

School Moliday Program
Registration fee*
Daily

$35.00
$20.00

*Registration fee will not be charged for registered after school prografn participants

Full Day Summer Camp
Registration Fee
Activity Fee

Weekly Fee (1*child)

Weekly Fee (each additional
child)

* Field Trip, Special Event Fees

8. FACILITY RENTAL FEES*
Multi-Purpose/Meeting Room

3 Hr. Minimum
Every Additional Hour
Security Deposit

Theatre

$50.00
$100.00*

$100.00
$75.00

Non-Profit/Private  For Profit

$150.00 $225.00
$50.00 $100.00
$200.00 $200.00

Negotiated



Field House**
Resident

Non-resident

Refundable damage deposit

$250.00/4 hrs

$500.00/4 hrs

$100.00

**Facilities (if available) with no charge for City sponsored activities

Basketball Gym (Per Hour)

Full Court
Half Court

Yolleyball Gym (Per Hour)
Fuit Court
Complete Gym (Wrestling /Judo)

Tournament (the whole gym)
Maximum (4) Hours
Every Additional Hour

Softball & Baseball Field Rentals

Practice Fee (no field prep required)
Game Rental (2/hr minimum)
Additional Hour

Game Rental w/Lights (2/hr minimum)
Additional wil.ights

Lining Fee (field prep, drag & line)

Soccer/Flag Football Field Rentals
Game Rental (2/hr minimum)
Additional Hour

Game Rental w/Lights (2/hr minimum)
Additional Hour w/Lights

Lining Fee

Non-Profit/Private  For Profit
$60.00 $100.00
$30.00 $50.00

Non-Profit/Private  For Profit
$30.00 $50.00

Non-Profit/Private For Profit
$500.00 $750.00

$125.00 $175.00

Non-Profit/Private For Profit
$10.00 $15.00
$30.00 $40.00
$15.00 $20.00
$40.00 $50.00
$20.00 $25.00
$35.00 $35.00

Non-Profit/Private For Profit
$35.00 $45.00
$17.00 $22.00
$45.00 $55.00
$22.00 $28.00
$75.00 $75.00

9. CITY EMPLOYEES - Employees, City Council Members and their inmediate
family members under age 19

A. General Admission Pool & Gym — FREE
B. 50% discount for summer programs operated by the Recreational

Department

C. 50% discount on special events operated by the Recreational Department
Note: there are no City provided discounts for programs operated by other
organizations such as the Optimists, Little League, etc.



10.

SPECIAL CONTRACTUAL ACTIVITIES:

These activities will be offered as available and appropriate fees will be charged.
Additional information may be obtained from the Recreation Office.

11.

NOTES:
A: There will be no rental or private use of the Prince Field Tot Lot due to its
unigue nature as a community built park for use by all our residents.

B: Authorization is hereby given to the City Manager to add and/or adjust
Schedule of Charges based upon promotional and marketing activities to
encourage usership of the City’s recreation facilities. City Manager will
advise City Council of changes.

C: Security Deposit will be up to the discretion of the City Manager and/or
Recreation Director

D: Quarterly payment plans available for memberships in excess of $150
annually :

Considerations to add the following to our
Current User Fees.

PRINCE FIELD:

Playground Private Rental: An independent group (Let’s Build it Tot Lot) built this

playground as a gift to the City. Therefore, we might not be able to charge for the usage
of this particular playground.

$300.00 for 2 hours, every additional hour is $125.00
$300.00 Clean-up Deposit
*Maximum of 4 Hours

10 X 10 Pavilion with Picnic Tables:

$50.00 (Residents) for the first 3 Hours (Minimum of 3 Hours)
$15.00 (Residents) for every additional Hour

$75.00 (Non-Residents) for the first 3 Hours (Minimum of 3 Hours)
$25.00 (Residents) for every additional Hour

$100.00 Clean-up Deposit

Batting Cage:
$15.00 an Hour (No Lights)

$25.00 an Hour (Lights)



STAFFORD PARK:

Playground:
$300.00 for 2 hours, every additional hour is $125.00

$300.00 Clean-up Deposit
*Maximum of 4 Hours

Batting Cage:
$15.00 an Hour (No Lights)

$25.00 an Hour (Lights)

Vita Course:
$150 Per Hour (THIS WILL BE VERY HARD TO CONTROL)

PEAVY/DOVE:

Playground:
$300.00 for 2 hours, every additional hour is $125.00

$300.00 Clean-up Deposit
*Maximum of 4 Hours

DOG PARK (Might not be Possible):

$250.00 for 2 hours, every additional hour is $125.00
$250.00 Clean-up Deposit

*Maximum of 4 Hours

MISC ITEMS:

BUSES:

Big Bus:

$75.00 an Hour within MS/VG City Limits

$100.00 an Hour for any trip outside City Limits (Bus is only restricted to Miami Dade
County)

Small Bus:

$50.00 an Hour within MS/VG City Limits

$75.00 an Hour for any trip outside City Limits (Bus is only restricted to Miami Dade
County) :

t

4" of July:
Spot in the Parade: $50.00 for Participation for a Private Group. Non-Profit

Organizations will not be charged a fee.

Circle/Gazebo Pavilion for Weddings and/or Private Events:

$500.00 for the Rental of the Pavilion for 3 Hours.

$125.00 Every Additional Hour

**Police and Public Works will be an additional cost per the staff and services needed to
support the wedding/event.




*PROVIDE-SET UP-TAKE DOWN OF 5 TABLES & 50 CHAIRS FOR MULTI-
PURPOSE ROOM RENTAL.: $50 {not included in the rental fee set by Resolution)

“*JUMP HOUSES: Will be permitted if they use vendors that are approved by the
City. They must also show proof of insurance w/City as co-insured.

Additions to Infrastructure

Stafford Park:

20 X 20 Steel Powder Coated Shelter = $30,000.00
3 Picnic Tables for Shelter: $4,000.00

*We are recommending that we install this pavilion by our new playground.

20 X 20 Pavilion/Shelter with Picnic Tables:

$100.00 (Residents) for the first 4 Hours (Minimum of 4 Hours)
$25.00 (Residents) for every additional Hour

$125.00 (Non-Residents) for the first 4 Hours (Minimum of 4 Hours)
$40.00 (Residents) for every additional Hour

$100.00 Clean-up Deposit

*Your set up and clean up time will be part of your rental.

Projected/Estimated Revenue:

$100 (4 Hour Rental) X 2 Days = $200.00 X 25 Weeks out of the Year = $5,000.00 a
Year.

$5,000.00 a Year X 7 Years = $35,000.00

**Pavilion/Shelter life expectancy is 15 to 20 Years

Peavy Dove:

20 X 20 Steel Powder Coated Shelter = $30,000.00
3 Picnic Tables for Shelter: $4,000.00

*We are recommending that we install this pavilion by our new playground.

20 X 20 Pavilion/Shelter with Picnic Tables:

$100.00 (Residents) for the first 4 Hours (Minimum of 4 Hours)
$25.00 (Residents) for every additional Hour

$125.00 (Non-Residents) for the first 4 Hours (Minimum of 4 Hours)
$40.00 (Residents) for every additional Hour




$100.00 Clean-up Deposit
**Your set up and clean up time will be part of your rental.

Projected/Estimated Revenue:

$100 (4 Hour Rental) X 2 Days = $200.00 X 25 Weeks out of the Year = $5,000.00 a
Year.

$5,000.00 a Year X 7 Years = $35,000.00

**Pavilion/Shelter life expectancy is 15 to 20 Years.

There are some pros and cons fo us charging for all amenities. The obvious pro would
be that by the City providing fees to all amenities, we could generate more revenue. The
Cons are that we will go away from providing our park patrons with an oppottunity to use
a pavilion/shelter for no cost if available. | would like to see a policy in place that a
resident or a non-resident can reserve the shelter/pavilion for a fee and they will have
the right to that pavilion/shelter on the day of the rental. However, if the pavilion/sheiter
is not rented out, our park patrons can still use it if needed by a first come first serve
basis.

If we go this route, we need to understand that the pavilions need to have signs that
identify if the playground is reserved or not.
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CITY OF MIAMI SPRINGS

Recreation Department

_ 1401 Westward Drive
Miami Springs, FL. 331 66-5289
Phone: (305) 805-5075

Fax:  (305) 805-5077

TO: Honorable Mayor Garcia and Members of the City Council
VIA; Ron Goriland, City Manager .\“e}}j

FROM: Omar Luna, Recreation Director \

DATE: February 9, 2012

SUBJECT:  Stafford Park Fence Line Tree Beautific_ation Proposal

Our City Arborist has recommended that we plant twenty two (22) trees at Stafford Park
for our Fence Line Tree Beautification Project. At the present time we would like to start
this project with eight (8) trees. In the future we would like to propose a program that will
allow for our residents, local business owners, etc. to purchase a tree and the City will
attach a plaque to the Tree recognizing who donated the tree.

The eight (8) trees that we are recommending to start the project:

3 Silver Buttonwood's: $195.00 X 3 = $585.00
3 Queen Crepe Myrtle: $450.00 X 3 = $1,350.00
1 Bulnesia: $450.00
1 Satin Leaf: $225.00
Total Cost of Praject: $2,610.00

The fourteen (14) trees that we are recommending for the future.

2 Siiver Buttonwood’s: $195.00 X 2 = $390.00
2 Queen Crepe Myrtle: $450.00 X 3 = $900.00
3 Bulnesia: $450x 3 = $1,350.00
4 Satin Leaf: $225.00 X 4 = $900.00
3 Royal Poinciana: $225.00 X 3 = $675.00
Total Cost of Project: $4,215.00

Funding Source: Public Works Budget for Tree Planting



Maesis Laﬂ_dscape Services, Inc,
18950 SW 139th Avenue
Miami, F1, 33177
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Agenda hem No.

_ City Counall Maating of:
CITY OF MIAMI SPRINGS 9_ g s
RECREATION DEPARTMENT ot 20 &
1401 Westward Drive
Miami Springs, FL 33166
Phone: 305.805.5075
Fax: 305.805.5076

TO: Honorable Mayor Garcia and Members of the City Council

VIA: Ron Gorland, City Manager

FROM: Omar Luna, Recreation Directér

DATE: February 22, 2012

SUBJECT: Recommendation that Council approve additional fanding of $3,000 for

referees for the Miami Springs/Virginia Gardens Soccer Club.

DISCUSSION: Our actual FY2011/2012 budget for referees for the Miami
Springs/Virginia Gardens Soccer Club was $7,000.00. We compiled an
average from F'Y 2009/2010 and FY2010/2011 to come up with dollar
amount budgeted. This year registration has increased and the program has
more participants, therefore, we have had an increase in games played. The
program has ten (10) more teams, which leads to about an average of an
additional thirty (30) more games,

FUNDING: Department/Description: Parks and Recreation/Designated Fund Balance
Account Number: 001-5701-572.63-00

Procurement approval: ‘w’. KD/-



ety OF Pl A gPRINGS

Wb
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VILLAGE OF VIRGINIA GARDENS
6498 N.W. 38th TERRACE
VIRGINIA GARDENS, FLORIDA 33166
www.virginiagardens-fl.oov

Co-Recreation Directors PHONE: (305) 871-6104
James Carter FAX:  (305)871-1120
Fred “Spencer” Deno 1¥

Miami Springs Recreation Department

Attn: Omar Luna

Dear Mr. Luna;

We are requesting an increase for the MSVG Soccer Program fund for approximately $3,000 for
referee reimbursement. Due to the an increase of 10 teams that total to 30 more games, some
teams played in the Premier Broward League and FLGUSA. Their fees are $10.00 per g,ame more
for referees.

Should you have any other questions please do not hesitate to contact me at your converiience.

Respectfully,

armes Carter
Co-Recreation Director

pgenda Hem Ho.

o VAY Coundil meeiing of

g7

——
I






FgOTies otk Futd.

City Coungil Meating of:
&R~ D

CITY OF MiIAMI SPRINGS

Finance Department

201 Westward Drive

Miami Springs, FL 33166-5289
Phone: (305) 805-5014

Fax:  (305) 805-5018

TO: The Honorable Mayor Zavier Garcia and Members of the City Council
O,Vx,,,/ '

VIA: Ron Gorland, City Manager (;

FROM: "~ William Alonso, CPA, CGFO \Finance Director\‘w

DATE: February 27, 2012

SUBJECT: Review of the elimination of the city’s FY2012 longevity payments and the
3% reduction in salary for all Department Heads and Assistants, which
was approved by Council in the FY2012 Adopted budget.

Pursuant to your request, the following is a listing of the longevity payments for FY2012
which were frozen for one year during the budget process:

# of Employees Total $ Amount

1) Department Heads 5 $7,250
2} City Manager’s Office 2 3,500
3) City Clerks Office 1 1,500
4) Building & Code 3 2,000
5) Finance 2 3,250
8) Recreation 2 2,250
7) Police Civilians 8 5,750
8) Public Works 14 16,000

Total General Fund 36 $41.500
9) Sanitation 11 $16,250

The effect on the general fund was approximately $49,800 fully burdened.

The $16,250 in sanitation does not affect the general fund or our fund balance since this
is an enterprise fund which is fully seif-sufficient.

We are also attaching a detailed listing of all employees along with their individual
amounts (Exhibit 1).



Council also requested to have information on the 3% salary reduction that was
approved for ail Department Heads and Assistant Department Heads in the FY2011-12
adopted budget. This reduction affected 10 staff members for a total cost of $27,278 or
$32,936 fully burdened.

The following is a listing of those affected:

Title Amount

1. Recreation Director $ 2,433
2. Golf Director 2,808
3. Golf Superintendent 2,056
4. Human Resources Director 2,505
5. Finance Director 3,367
6. Assistant City Manager 3,367
7. Public Works Director 2,874
8. City Clerk 2,892
9. Elderiy Services Director 2,214
10. Controller _ 2,762
Total General Fund $27278

The total cost to the General Fund if these two items are reversed would be
approximately $82,736. The funding for this cost can be offset with the more than
$117,000 savings to be realized from the re-organization plan proposed by the
Administration.



CITY OF MIANI SPRINGS
GENERAL ENMPLOYEE LONGEVITY PAYMENTS

AS OF 9/30/12
CM.  |GORLAND RONALD K. 38104 L1 $500
CM.  |ROBINSON  |BARGARA A 411185 L4 $1.750
cM.  |warson MARGARET . 1012775 L4 $1,750
CCletk |HITAFFER SUZANNE 8, 112092 13 $1,500
C.Cletk [VALLS MAGALI 114091 4 $1.750
HR. |BOUCHER LORETTA M. 710/94 13 $1,500
B&Z & CC |GONZALEZ ANNAC. 371201 12 $1,000
B8Z & CC [TAVERAS LOURDES 1. 121702 11 $500
B8Z & CC |ZIADIE JR HAROLD J. 1112104 L1 $500
Fin/lT. |RAMOS MOIRA E. 4720081 L4 $1,750
Fin.  |SCHUH TERRIL. 973195 L3 $1,500
Rec. |ACOSTA NOEL F. 874103 L1 $500
Rec. |BRADLEY PATRICIA A. 1004783 L4 $1.750
£S5 |ROSSON KARENIL. 877 L4 $1.750
Pol  |BOSQUE LINDA A 6/22/82 L4 $1.750
Pol.  |CATES LEAHQ. 1 omor T 12 $1,000
Pol.  |COX JOYCE M. onHes 12 $1.000
Po.  [DUBERRY  |SHIKETA 12002003 L $500
Pol  IMicHAEL TRERESA A THAI03 L1 9500
Pol  |VAZQUEZ GRACIELA A, 419001 L2 §1,000
PS. JALONSO RENE O, 10020767 L $1.750
PS.  [BLANGO leartos . 71395 L3 §1500
PS.  |CASAS ANGELE 122192 L3 §1,500
PS.  [CUMMINGS THOMAS R. 2385 L4 $1.750
PS. [DOMINGUEZ  |ARMANDO 812193 L3 $1.500
PS.  [GARABOA LAZARO M. 62100 12 $1,000
PS.  |GARCIA U0 J. 12:30002 11 $500
PS.  |GLOVER GREGORY T 3915199 12 $1,000
Ps.  |eoNzALEZ ROBERTO G 401 12 $1.000
T Ps. |oRFAN |STEVEND. 4122091 L4 sl |
| s JhernanoEz  |ROsiTA 9/50/90 L4 $1750
T pS. [MADEN  |JEANNEE. 9O 12 $1,000
Ps asH THOMAS W. 3712193 3 ] $150 |

C:\Users\alonsow\AppDataiLocalMicrosoftWindows\Temporary Internet Files\Content. Outloalkd X GEDZLYBVGE-LONGEVITYPMTS-093ia/201 2



. CITY OF MIAMI SPRINGS
‘GENERAL EMPLOYEE LONGEVITY PAYMENTS

AS OF 9/30/12
PS.  OLIWAS DAVID 6/5/01 L2 $1,000
PS. - PATTERSON JAMES L. ] 12/21/92 L3 d$1 500
_‘;’ﬁéﬂ PAZ ALLENE M. B M“GIQ?JQQ L2 - $1,000
PS5, |PEREZ ANTOM&& R 11703 L1 ) $500
PS5, |PEREZ JNGE 7122185 L4ﬁ $1.760
Ps. |pErez ﬁ RAFAEL J. a9 | Z? $1,000 -
PS.  |ROMEC JORGE L. i 10/6/03 L1 e $500
P5.  |SANCHEZ CARLOS A. 427181 L4 N $1,750
) P.5.  [TORRE ARMANDO - 1/26/86 L4 | $1,750
B 1;_8 VASALLO FLORENTINO F. TH2/89 L2 $1,000
PS.  |wHITTINGTON ROBERT F. 5/52!52’) L3 $1T5-00
w}:’Swm ;VE;IAMS EARL J. 2025194 L3 $1€E§
PSS (WILLIAMS fi)ggfg;; 2023104 L4 - $1,780
TOTAL COST OF GENERAL EMPLOYEE LONGEVITY PAYMENTS $57,760

C:Wserswalonsow\App Data\LocalMicrosoftiWindows\Temporary Internet Files\Content. Outlook\XGEDZLVBAGE-LONGEVITYPMTS-093/112/2012
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Agenda ltem No. /;;;/
City Courncil Meeting of: @/

City Manager Department
201 Westward Drive
Miami Springs FL 33166
305-805-5010

TO: Honorable Mayor Garcia and Members of the City Council
p
FROM: Ron Gorland, City Manager 2 (fi"““‘”;\w
i
DATE: February 22, 2012

SUBJECT: Resolution 2012-3537 Approving and Adopting an Updated Amended and
Supplemented City Employee Pay Plan for FY2011-2012

Subject was discussed at the previous Council meeting February 13th as agenda items 10D,
City Administration Personnel and Departmental Reorganization Recommendation (included in
this item as attachment “A”), and 10E, subject resolution. After Council discussed both items
at their last meeting, subject resolution vote was delayed pending Council’s decisions
regarding reinstatement of longevity pay and 3% Directors pay reduction (prior item on this
agenda).



Agenda item No.

City Council Meseting of:

RESOLUTION NO. 2012-3537 od-27-20/ e

A RESOLUTION OF THE CITY COUNCIL. OF THE CITY OF /\
MIAMI SPRINGS APPROVING AND ADOPTING AN
UPDATED AMENDED AND SUPPLEMENTED CITY
EMPLOYEE “PAY PLAN” FOR FISCAL YEAR 2011-2012;
RESERVING THE RIGHT AND AUTHORITY TO AMEND OR
SUPPLEMENT THE PLAN; EFFECTIVE DATE.
WHEREAS, Ordinance 993-2010 was passed on August 23, 2010, authorizing and
directing the annual internal review and approval of the City Employee “Pay Plan’, and,
WHEREAS, Ordinance 993-2010, as currently codified in the Code of Ordinance
Section 34-19(B), further directed the annual approval of the City “Pay Plan” by Resolution
in conjunction with the City Council’s adoption of the City’s annual budget; and,
WHEREAS, the City Administrative Staff has caused the existing Pay Plan to be
reviewed in light of the hiring of a new City Manager, the ongoing challenging economic
conditions, the reorganization of certain departments of the City, and other personnel
decisions which are intended to streamline the operation of government and eliminate
positions which are no longer needed or are not functioning economically within the
system, and,
WHEREAS, the City Council has determined that the updated amended and
supplemented Pay Plan proposed by the City Administrative Staff is both proper and

appropriate and in the best interests of the City and its citizens:

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY

OF MIANI SPRINGS, FLORIDA:

Resolution No. 2012-3537



Section 1: That the updated amended and supplemented City Employee “Pay
Plan”, attached hereto as Exhibit “1”, is hereby approved and adopted for the Fiscal Year of
2011-2012.

Section 2: That the City Council hereby reserves the right and authority to amend
or supplement the City Employee "Pay Plan” at any and all times as may be determined to
be in the best interests of the City by City Council resolutidn.

Section 3: That the provisions of this Resolution shall be effective immediately

upon adoption by the City Council.

(THIS SPACE INTENTIONALLY LEFT BLANK)

Resolution No. 2012-3537



PASSED AND ADOPTED by the City Council of the City of Miami Springs, Florida,
this 27" day of February, 2012.

The motion to adopt the foregoing resolution was offered by
, seconded by ,

and on roll call the following vote ensued:

Vice Mayor Espino
Councilman Best N
Councilman Lob T
Councilwoman Ator
Mayor Garcia

Zavier M. Garcia
Mayor

ATTEST:

Magali Valls, CMC
City Clerk

APPROVED AS TO LEGALITY AND FORM:

Jan K. Seiden, City Attorney

Resolution No. 2012-3537



EXHIBIT 1

POS!T[ON CLASSIF[CATION ANB PAY. PLAN {As of. March 1, 2012) R

) FISCAL YEAR 2011~ 12 s
. CIVIL SER\HCEINON CiIL SERVICE EMPLOYEES

*

* *

»

>

"

L L T v L R R

POSITION PAY GRADE
MAINTENANCE WORKER | 8
PRO SHOP CLERK 8
CLERICAL ASSISTANT 9
EQUIPMENT OPERATOR 10
MAINTENANCE WORKER CREW LEADER 10
MAINTENANCE WORKER Il 10
REFUSE COLLECTOR 10
TREE TRIMMER 10
REFUSE TRUCK DRIVER 13
HEAVY EQUIPMENT OFPERATOR 14
ADMINISTRATIVE ASSISTANT § 16
BLHLDING SPECIALIST | 18
MATERIALS MANAGEMENT CLERK 15
POLICE ADMINISTRATIVE SPECIALIST | 15
RECREATION SPECIALIST 15
ACCOUNTING CLERK | 16
ACCOUNTING CLERK i 18
AUTOMATED EGLHPMENT OPERATOR 19
BUHDING MAINTENANCE SPECIALIST 19
POLICE DISPATCHER | 19
POLICE DISPATCHER |1 21
ACCOUNTING CLERK IH 22
ADMINISTRATIVE ASSISTANT I 22
BUILDING SPECIALIST Il 22
ADMINISTRATIVE ASSISTANT It 24
FARKS MAINTENANCE FOREMAN 24
OPERATIONS SUPERVISOR 24
POLICE ADMINISTRATIVE SPECIALIST H 24
CODE COMPLIANCE OFFICER 25
POLICE COMMUNICATIONS SUPERVISOR 26
AQUATICS DIVISION SUPERVISOR 28
PROGRAMS DIVISION SUPERVISOR 28
SPORTS DIVISION SUPERVISOR 28
BUILDING AND CODE COMPLIANCE SUPERVISOR 29
DEPUTY CITY GLERK 29
EXECUTIVE SECRETARY 29
PROCUREMENT SUPERVISOR 29
HUMAN RESOURCES SPECIALIST 29
ASSISTANT INFORMATION TECHNOLOGY MANAGER ar
GOLF COURSE MAINTENANCE SUPERINTENDENT 37
GRANTS WRITER/PUBLIC INFORMATION SPECIALIST 37
PROFESSIONAL SERVIGES SUPERVISOR a7
OPERATIONS SUPERINTENDENT 37
ELDERLY SERVICES DIRECTOR 40
ASSISTANT PUBLIC WORKS DIRECTOR 40
INFORMATION TECHNOLOGY/ACCOUNTING SYSTEMS ANALYST 40
CITY PLANNER 44
POLICE LIEUTENANT 44P
HUMAN RESOURCES DIRECTOR/RISK MANAGER 45
COMPTROLLER 46
INFORMATION TECHNOLOGY DIRECTOR 456
POLICE CAPTAIN 46P
GOLF PRO 46
BUILDING AND CODE COMPLIANCE DIRECTOR 49
RECREATION/GOLF DIRECTOR 49
PUBLIC WORKS DIRECTOR 49
CITY CLERK 49C
BUILDING OFFICIAL 50
FINANCE DIRECTOR 50
CHIEF OF POLICE 50P
ASSISTANT CITY MANAGER-FINANCIAL SERVICES 50M

* NON CIviL SERVICE

XXXV

FY2011-12

PAY RANGE
MINIMUM  MAXIMUM
22,541 33,421
22,541 33,421
23,149 34,326
23,726 35,181
23,726 35,181
23,726 35,181
23,726 35,181
23,726 35,181
25,549 37,886
26,191 38,839
26,645 39,810
26,845 39,810
26,845 39,810
26,845 39,810
26,845 39,810
27,512 40,806
28,904 42,872
29,633 43,948
29,633 43,946
29,633 43,946
31,128 46,169
31,909 47,318
31,909 47,318
31,909 47,318
33,527 49,715
33,527 49,715
33,527 49715
38,527 49,715
34,361 50,960
35,218 52,234
37,007 54,875
37,007 54,875
37,007 54,875
37,604 55,300
37,604 56,300
37,604 58,300
37,604 56,300
37,604 55,300
48,212 58,534
46,212 68,534
46,212 58,534
46,212 48,534
46,212 68,534
49,767 73,805
49,767 73,805
49,767 73,805
54,930 81,466
61,440 89,324
56,305 83,501
63,316 92,063
63,316 92,083
64,546 93,851
63,316 92,063
71,850 95,799
71,850 95,709
71,850 95,709
71,860 99,014
74,817 112,227
74,817 112,227
78,270 114,408
84,125 125,489




City Manager Department
201 Westward Drive
Miami Springs FL 33166
305-805-5010

TO:  Honorable Mayor Garcia and Members of the City Council
FROM: Ron Gorland, City Manager
DATE:; February 7, 2012

SUBJECT: City Administration Personne! & Departmental Reorganization Recommendation

In order to better accomplish the short-term and medium/long-term objectives of the City, the
proposed organization chart changes includes personnel and position upgrades, downgrades,
additions, and deletions, that are driven by the following;

2 & @& @

‘Stated requirement by Council for much more elevated and active interaction with the CM

Availability within the organization of strong under-utilized personnel

Elimination of the fulltime Assistant City Manager position

Far too many direct reports to the CM (currently there are 13 and good management practices
generally recommend 3-7 depending on the organization)

No increase in total organization payroll (in fact the adoption of the recommended changes
results in a net personnel cost reduction of $117,000)

Need to develop future City management because we currently have 13 employees in the
D.R.0.P. with more expected to enter shortly.

Requested new positions:

e

Assistant City Manager and Finance Director — the Finance Department with a very strong
Controller provides the opportunity for the Finance Director to take on much needed day to day
City Manager support including the new Professional Services function and Senior Services
Building and Code Director — The elimination of the Assistant City Manager position reguires a
strong savvy Building and Code Director who is prepared to take these two functions to the
next level

Golf and Recreation Director - Combining these two positions under one person is a hatural
evolution and provides that much more strength to solving our serious golf losses

. © Assistant Director of Public Works — Required to support very active PW requirements



o Professional Services Supervisor — new section under the ACM/FD that will cover
procurement, Public Information and Marketing. In addition to a permanent staff of 3, this
position will have the ability to reach across the organization to call on needed strength
wherever it is based on their needs (management practice involving cross-departmental
utilization of solution oriented personnel). Another example is the City's Arborist is learning to
back up the Golf Course Superintendent (Grounds Keeper) who has no backup at this time.

Positions recently eliminated or to be eliminated or not funded this fiscal year:

Finance Director — replaced by Assistant City Manager and Finance Director

Assistant to the Public Works Director — job to be done by the Assistant Director

Building and Code Supervisor — replaced by the Building and Code Director

City Hall Receptionist — our new phone system has no switchboard and lobby coverage is

currently often performed by finance window clerk

e 4 Public Works Maintenance positions (not necessary since water and sewer transferred but
kept on pending annexation which never occurred) '

e | T. Manager — promoted to L.T. Director

e @ @ @

The net benefit of the requested changes is a net reduction of 5 FTE’s, a net personnel cost reduction
of $117,584, and reduction of the number of direct reports to the CM to 8 (ACM/FD, MSPD, HR, L.T.,
Planning and Zoning, Building and Code, Golf and Rec, Public Works). All associated personnel

" ave been notified of the proposed changes.
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EXHIBIT A

) POSlTION CLASS|FICAT!ON AND PAY PLAN (AS of March 1; 2012} Ene

) F|SCAL YEAR 2011-‘&2
“CiviL SERVECEINON CIV!L SER‘J!CE EMP

L.OYEES

*

»

*

*

M

%

»

N T T T

POSITION

MAINTENANCE WORKER |

PRO SHOP CLERK

CLERICAL ABSISTANT

GUSTOMER-SERVIGE REPRESENTATIVE
ECUAPMENT CPERATOR

MAINTENANCE WORKER CREW LLEADER
MAINTENANCE WORKER 1|

REFUSE COLLECTOR

TREE TRIMMER

REFUSE TRUCK DRIVER

HEAVY EQUIPMENT OPERATOR
ADMINISTRATIVE ASSISTANT ]

BUILDING SPECIALIST |

MATERIALS MANAGEMENT CLERK

POLICE ADMINISTRATIVE SPECIALIST )
RECREATION SPECIALIST

ACCOUNTING CLERK |

ACCOUNTING CLERK I

AUTOMATED EQUIPMENT OPERATOR

BUILDING MAINTENANCE SPECIALIST

POLICE DISPATCHER 1

POLICE DISPATCHER 1|

ACCOUNTING CLERKIN

ADMINISTRATIVE ASSISTANT i

BUILDING SPECIALIST 1

ADMINISTRATIVE ASSISTANT it

FPARKS MAINTENANCE FOREMAN

OPERATIONS SUPERVISOR

POLICE ADMINISTRATIVE SPECIALIST 1l
PROCUREMENT-SPECIALIST

CODE COMPLIANCE OFFICER

POLICE COMMUNICATIONS SUPERVISOR
AQUATICS DIVISION SUPERVISOR

PROGRAMS DIVISION SUPERVISOR

SPORTS DIVISION SUPERVISOR

BUILDING AND CODE COMPLIANCE SUPERVISOR
DEPUTY CITY CLERK
ABMINISTRATOR-TO-PUBLIC-WORKS-DIRECTOR-
PROCUREMENT SUPERVISOR

EXECUTIVE SECRETARY

HUMAN RESOURCES SFECIALIST

ASSISTANT INFORMATION TECHNOLOGY MANAGER
GOLF COURSE MAINTENANCE SUPERINTENDENT
GRANTS WRITER/PUBLIC INFORMATION SPECIALIST
PROFESSIONAL SERVICES SUPERVISOR
OPERATIONS SUPERINTENDENT

ELDERLY SERVICES DIRECTCR

ASSISTANT PUBLIC WORKS DIRECTOR
INFORMATION TECHNOLOGY/ACCOUNTING SYSTEMS ANALYST
CITY PLANNER

POLICE LEUTENANT

HUMAN RESOURCES DHRECTOR/RISK MANAGER
COMPTROLLER

INFORMATION TECHNOLOGY DIRECTOR

POLICE CAPTAIN

GOLFDIRECTOR

GOLE PRO

BUILDING AND CODE COMPLIANCE DIRECTOR
PARKS 8-REGREAHON-DIRECTOR
RECREATION/GOLF DIRECTOR

PUBLIC WORKS DIRECTOR

CITY CLERK

BUILDING QFFICIAL

FINANCE DIRECTOR

CHIEF OF POLICE

ASSISTANT CITY MANAGER-FINANCIAL SERVICES
* NON CIVIL SERVICE

XXXViE

PAY GRADE

FY2011.42

PAY RANGE
MINIEUM  MAXEMUM
22 541 33,421
22,541 33,421
23,148 34,326
23,449 34:326
23,726 35,181
23,726 35,181
23726 35,181
23,726 35,181
23,726 95,181
25,549 37,866
26,191 38,839
26,845 39,810
26,845 30,810
26,845 39,810
26,845 39,810
26,845 39,810
27,512 40,808
28,904 42,872
29,633 43,946
29,633 43,946
29,633 43,846
31,128 46,169
31,909 47,318
31,809 47,318
31,909 47,318
33,527 49715
33,627 49,715
33,527 49,715
35,527 49,715
33,507 49745
34,361 50,950
35,218 52,234
37,007 54,875
37,007 54,875
37,007 54,875
37,604 55,300
37,604 55,300
47604 55:300
37,604 55,300
37,604 55,300
37,604 55,300
46,212 68,534
46,212 68,534
46,212 68,534
48,212 68,534
46,212 68,534
49,767 73,805
49,767 75,808
49,767 73,805
54,930 81,468
61,440 89,324
56,308 83,501
63,316 92,063
63,316 92,063
64,546 93,851
74,880 95,700
63.316 92,062
71,850 95,799
860 B6 708
71,850 95,799
71,850 95,796
71,850 59,014
74,817 112,227
74,817 142,227
76,270 114,408
84,125 125,489

ELIMINATED FOSITION

ELIMINATED POSITION

ELIMINATED POSITION

NEW POSITION

NEW POSITION

NEW POSITION

ELIMINATED POSITION
NEW POSITION
NEW POSITION
ELIMINATED POSITION
NEW POSITION

NEW POSITION
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CITY OF MIAMI SPRINGS

Building and Code Compliance Department
201 Westward Drive
Miami Springs, FL 33166-5289

Agenda Bam NO.
Phone: (305) 805-5030 M

Fax:  (305) 805-5036 e Gity Gouncil Mesting o
@l A2 .

TO: Honorable Mayor Garcia and Members of the City Council S

VIA: Ron Gorla-nd, City Manager /{;W

FROM: Tex Ziadie, Building & Code"aupervisor?/

SUBJECT; Ficus Plantings

DATE: February 20, 2012

At the November 14, 2011 Council meeting, the Council expressed that it wanted to review the Code in regard
1o the prohibition of planting new or replacement Ficus hedges/trecs (Attachment A). Subsequently a draft of a
revision to the Code was prepared by City Attorney Jan Seiden and presented to Council for consideration at the
December 12, 2011 Council meeting (Attachment B). The Council voted to refer the matter to the Board of

’ax ks and Parkways (Attachment C).

On Iebruary 6, 2012, the Board of Parks and Parkways by Memorandum advised the Council that it was their
recommendation that the Code be enforced as it is (Attachment D).

Based on the above, it is the recommendation of the Building and Code Compliance Department that the Code,
section 150-013 (A)(4) below, be enforced as it is with no revisions. '

Sec. 150-013. - Residential plantings, fences and walls.

(A) Plantings.

(1) There shall be no restriction on the height of any hedge, shrub, tree or other form of vegetation which is
planted and cultivated on properties located within the residential zoning districts of the City.

(2) Notwithstanding the foregoing, all hedges, shrubs, treés and other forms of vegetation planted and cultivated
on residential properties in the City shall:

(a) Be maintained in a manicured and presentable condition.

(b) Be maintained by the owner in a like manner on all sides.

(¢) Be maintained so as not to constitute a safety hazard or visual clearance obstruction to

pedestrians or vehicular traffic utilizing City sidewalks, swales, alleys, streets or other  rights-of-way.
(3) It shall be the duty and responsibility of the City Code Compliance Department, with the assistance of the
City Police Department, to determine if the safety hazard and visual clearance provisions of this ordinance are
seing properly maintained.

(4) The planting and cultivation of new or replacement ficus trees or hedges is prohibited, and existing ficus
hedges shall not be permitted to exceed eight feet in height.



EXCERPTS: NOVEMBER 14, 2011 BOARD OF APPEALS MEETING

3)  CASE NO.19-V-11 At
PEDRO GONZALEZ tachment «A»

1259 BLUEBIRD AVENUE
ZONING: R-1B, SINGLE-FAMILY RESIDENTIAL
LOT SIZE: 7S FT. X 122 FT.

Applicants are seeking a variance from Code Section 150-013 (A) (4) to retain
replacement ficus hedges.

City Attorney Jan K. Seiden stated that the case had been pending for a long time with
the Code Enforcement Board and Mr. Ziadie was present to give his testimony. Many
years ago Council passed an ordinance that prohibited ficus plantings. The applicant
replanted ficus hedges that had been destroyed.

City Attorney Seiden explained that City Planner Jim Holland had recommended that the
variance be approved simply because the hedges had grown the same height as the
remaining hedges. City Planner Holland then learned from Mr. Ziadie about the history
of the case and changed his recommendation to a recommendation of denial because the
growth of the plants was not felt to be a necessary excuse for the initial violation of the
code. Mr. Gonzalez requested a variance to keep the ficus hedges and it was denied by
the Board of Adjustment.

Mr. Gonzalez stated that he was not aware of the ordinance prohibiting ficus hedges.
When twelve of his ficus plants were destroyed, he replaced them. He said that the
hedges were there since he purchased the home. He commented that the rest of the
hedges would not look balanced if he removed the hedges. There are more than fifty
hedges that are grandfathered since they were planted before the ordinance was enacted.

Mr. Ziadie stated that the case began in June 2009 when the violation was noted. Mr.
Gonzalez was given numerous opportunities to remove the plants when they were small.
He noted that the case has been heard twice by the Code Enforcement Board and Mr.
Gonzalez was told that he could apply for a variance. His recommendation is to uphold
the decision of the Board of Adjustment.

Mayor Garcia said that he understands that if Council does any type of relief, they will
set a precedent but this is one of those codes that he hopes Council will be considering
along the way when they look at codes that need to be revised in Miami Springs.

To clarify for Mayor Garcia, Mr. Ziadie said that the taller the plants grow, the more the
roots spread.

Mayor Garcia commented that for future cases he would like Council to consider it a
hardship for residents to replace a small percentage of a hedge. He stated that the hedges
are not the entire yard, and are only a portion. For future cases, Mayor Garcia suggested
some type of stipulation where a certain percentage of the yard is allowed to be replaced
as long as it is within a small percentage of whatever Council decided it to be.

Councilman Lob asked why the plants died and Mr. Gonzalez said that his neighbor had a
Jacuzzi on the fence and when it was removed, the plants died.



Councilman Lob asked Mr. Ziadie if there is a height limitation for ficus hedges and Mr.
Ziadie replied that ficus hedges are limited to eight feet.

Vice Mayor Espino said that it is a bad case and variances should not be used to legislate.
He noted that there is a difference if the hedges are on personal property or the swale. He
has an issue with the ordinance since the property owner is responsible for damage of the
pipes on his property. He stated that he would be willing to make an accommodation by
amending the ordinance but not by granting the variance.

City Attorney Seiden commented that the hedge was planted on the property line and it
affected the neighbor also. The root system was destroyed when the Jacuzzi was
removed.

Mr. Gonzalez replied that the roots were not attached to the Jacuzzi. The Jacuzzi was not
allowing sun exposure to the plants and that is why they were destroyed.

Mayor Garcia said that any issues between properties should be handled by the
neighbors. :

Councilwoman Ator said that she supports the Board of Adjustment and their decision.
Amending the code should be considered at another time when Council has appropriate
information.

Councilman Lob agreed that the ordinance should be re-considered and Council should
not create a variance where they do not need to. In this case, it was not the applicant’s
fault that the plants died and he maintained the plantings within the height limitation. He
commented that planting a different type of plant would look bad.

Vice Mayor Espino moved to uphold the decision of the Board of Adjustment with
the acknowledgement that the City Council will ask the administration to put this
item on the agenda for their consideration to amend the ordinance. Councilman Lob
seconded the motion which was carried 3-1 with Councilwoman Ator casting the
dissenting vote.

City Attorney Seiden advised the applicant that his variance was denied so he is subject
to the Code Enforcement Board ruling. He noted that from now on, Council could direct
the Code Enforcement Department not to give any future citations if the Council wants to
ook at the Code.

Vice Mayor Espino asked City Attorney Seiden if Council has the authority to suspend
the Code Enforcement Board’s order and City Attorney Seiden replied that Council does
not have that authority and Code Enforcement Board actions can only be appealed by the
Circuit Court.

Councilwoman Ator commented the code was passed for a reason and Council was
attempting to move away from changing the code for an individual case. All interested
parties should be able to attend a meeting and express their opinions on this item and
Council should have more information before making a decision.



Discussion ensued regarding the misunderstanding between City Attorney Seiden and
Council of what Council would like to do with this jtem.

Mayor Garcia stated that his intention was for Code Enforcement to hold off on giving
any citations.

Councilwoman Ator asked if there are any other issues pending with ficus hedges. M.
Ziadie replied that there are no opén cases for ficus hedges at this time.

Mr. Gonzalez asked if he has to remove the trees. Mayor Garcia advised him that he
does have to remove the trees. He must abide by the Code Enforcement Board ruling.

Mr. Gonzalez stated that he will remove the trees but it is ridiculous that this has occurred
over 14 plants.



Attachment “B”

ORDINANCE NO. 1031-2012

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS AMENDING CODE OF ORDINANCE
SECTION 150-013, RESIDENTIAL. PLANTINGS, FENCES
AND WALLS; BY ADDING THERETO A LIMITED
REPLACEMENT PROVISION FOR FICUS HEDGES;
REPEALING ALL ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT; EFFECTIVE DATE.

WHEREAS, the City Council has discussed and debated exceptions to the current
code provision prohibiting the planting of new or replacement ficus trees and hedges; and,

WHEREAS, despite the invasive nature of ficus trees and hedges, the Council has
considered and proposed a limited exception for the planting of replacement ficus hedges;
and,

WHEREAS, it is believed that the aesthetic considerations of permitting the
replacement of a small percentage of an already existing ficus hedge that has died
outweighs the possible invasive impact of the replanting: and,

WHEREAS, the City Council has determined that the limited exception provided by

the proposed ordinance amendment will not have a material adverse impact upon the City

and its citizens:

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF

MIAMI SPRINGS, FLLORIDA:

1 Ordinance No. 1031-2012



Section 1:  That Code of Ordinance Section 150-013, Residential Plantings,

Fences and Walls, is hereby amended as follows:

150-013. Residential Plantings, Fences and Walls.
(A)  Plantings.

(1)

(2)

3y ...

(4  The planting and cultivation of new or replacement ficus trees or
hedges is prohibited, and existing ficus hedges shall not be permitted
to exceed eight feet in height. Notwithstanding the foregoing, up to
25% of any existing ficus hedge that has died may be replaced, so
jong as the percentage of the replacement hedge is first verified by the
Building and Code Compliance Department of the City.

(B) Fences and Walls.

(1)
(2)
(3)
(4)

(C) Fence and Wall Materials and Locations.

(1)
(2)
(3)
Section 2: That all Ordinances or parts of Ordinances in conflict herewith are
hereby repealed insofar as they are in conflict.

Section 3: That the provisions of this Ordinance shali be effective immediately upon

adoption by the City Council.

2 Ordinance No. 1031-2012



PASSED AND ADOPTED by the City Council of the City of Miami Springs,
Florida this 9" day of January, 2012.
The motion to adopt the foregoing ordinance was offered on

second reading by , Seconded by

and on roll call the following vote ensued:

Vice Mayor Espino ’
Councilman Best "
Counciliman Lob :
Councilwoman Ator
Mayor Garcia ‘

Zavier M. Garcia
Mayor
ATTEST:

Magali Valls, CMC

City Clerk
APPROVED AS TO FOE@ AND LEGAL SUFFICIENCY
o fue
Jan K. Seiden, Esquire
City Attorney
First reading: 12/1212011

Second reading:  01/09/2012

Words -stricken-through- shall be deleted. Underscored words constitute the amendment
proposed. Words remaining are now in effect and remain unchanged.

3 Ordinance No. 1031-2012



Attachment “C”

Excerpts: City Council Regular Meeting of December 12, 2011

10C) Ordinance No. 1031-2012 — First Reading ~ An Ordinance of the City
Council of the City of Miami Springs Amending Code of Ordinance Section 150-
013, Residential Plantings, Fences and Walls; By adding Thereto a Limited
Replacement Provision for Ficus Hedges; Repealing all Ordinances or Parts of
Ordinances in Conflict; Effective Date

City Attorney Jan K. Seiden read the ordinance by title.

Attorney Seiden stated that he kept the language simple in order to meet with Council’s
approval. The provision that prohibits the planting of new or replacement hedges reads:
“Notwithstanding the foregoing, up to 25% of any existing ficus hedge that has died may
be replaced so long as the percentage of the replacement hedge is first verified by the
Building and Code Compliance Department of the City.”

Councilwoman Ator commented that this ordinance is a bad idea. She spoke with Eric
Richey who is the Chair of the Board of Parks and Parkways who was on the Board when
the ordinance was passed. His initial reaction was that the issue is far more complicated
and it should come back to the Board. Mr. Richey offered to speak with a County
representative to get more information,

Councilwoman Ator suggested that the Board of Parks and Parkways should review the
issue, provide information and offer their advice. Mr. Richey’s position was that there
could be room for replacement ficus hedges, but that the provision should not be so
simple because it does not really solve the problems related to the plantings.

Councilwoman Ator felt that it could be difficult to determine 25% of a ficus hedge.

City Attorney Seiden stated that it would be determined by the distance of the ficus
hedges on the property and the ordinance would allow replacement of up to 25% on the
entire property.

Councilwoman Ator reiterated her concerns and the issues raised by Mr. Richey.

City Arborist Thomas Nash stated that his experience included ten years with the water
and sewer crew and during that time he dug the roots out of the sewer system. During his
experience as an Arborist he has seen properties that were damaged by the root systems
of the ficus trees because they seek out water from A/C unils or ponds, while the biggest
issue is maintenance. Many people have hedges that grow out of control and damage
neighboring properties. Root pruning and years of hedge trimming is the only way to
control the excessive growth of the root system. :

To answer Vice Mayor Espino’s question, Mr. Nash explained that there is a long list of
plant material that can be substituted for ficus hedges and provide the privacy that people
are looking for. The reason the ficus is so popular is because they are fast growing.



City Manager Borgmann said that ficus trees were first planted in the City so that it
would provide a fast growing tree canopy and they have subsequently been lost or taken
down during hurricanes. The tree planting plan for the City was developed in 1964 in
response to reducing the number of ficus trees city-wide.

Councilman Lob agreed with sending the issue back to the Board of Parks and Parkways.

City Attorney Seiden commented that he respects the Board of Parks and Parkways and
he drafted the language in a simple way in response to a recent Board of Appeals case.
He said that the Board of Parks and Parkways may be able to address the issue in a more
complex way that is satisfying to the community.

Councilwoman Ator moved to send the item to the Board of Parks and Parkways.
Councilman Lob seconded the motion.

Councilman Best approved of sending the item to the Board of Parks and Parkways and
mentioned that one ficus in India covers 150 acres.

Mayor Garcia asked how popular ficus hedges are in the City.

Mr. Nash explained that the number of ficus hedges were reduced since the ordinance
passed. Many residents were not aware of the ordinance and in a few cases property
owners were asked to remove the plantings. Once the residents know the long-term
ramifications they are cooperative and some nurseries will not sell the plants to Miami

Springs’ residents.

M.ayer Garcia was of the opinion that the ordinance would affect a minimum number of
people who have ficus hedges and if some plants were to die and they had to replace
them with another type of planting it would completely throw off their yard.

Discussion ensued regarding the variance case that resulted in the proposed ordinance.

The motion was carried 5-0 on roll call vote.
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CITY OF MIAMI SPRINGS, FLORIDA
MEMORANDUM

TO:  Ronald K. Gorland, City Manager
FROM:  Allene Paz, Board Secretary
VIA: Magali Valls, City Clerk W
DATE: February 6, 2012

SUBJECT: Board Recommendations
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Based on the action taken at their meeting of January 12, 2012, the members of the Board of Parks
and Parkways would like to bring the following item to the attention of the City Council:

“Given the potential damaging consequences of ficus benjamina and the fact that the
City has in place a policy of eliminating ficus trees and hedges for over thirty (30)
vears, the Board recommends that the City should adhere to Code of Ordinance

Section 150-013 (A) (4) of the City of Miami Springs Code of Ordinances, Land
Uses, and not allow any planting or replanting of ficus.

Thank you.

ce: Board of Parks and Parkﬁvays Members

O-3\Board of Parks & Parkways\Board Recommendations- Memo to the City Manager - 02-06-2012.doc






OFFICE OF THE CITY CLERK

MEMORANDUM
TO: Honorable Mayor Garcia and Members of the City Council
FROM: Magali Valls, City Clerk '\j /Q;S\);;/
DATE: February 20, 2012 Qk
SUBJECT: PENDING BOARD APPOINTMENTS

The following appointments are pending:

ORIGINAL LAST
APPOINTING CURRENT TERM APPOINTMENT APPOINTMENT
COUNCIEMEMBER MEMBER EXPIRES DATE DATE,
Axchitectural Review Board
Mayor Zavier M. Garcia Kathy Fleischman* 10-31-2012 VACANT VACANT
Councilman Best —~ Group [ Bob Calvert* 10-31-2012 VACANT VACANT
Vice Mayor Espino — Group 11 Roger Plasencia® 10-31-2012 VACANT VACANT
Councilman Lob- Group 1 Juan A. Calvo* 10-31-2012 VACANT VACANT
Code Enforcement Board
Mayor Zavier M. Garcia Rau Saenz 11-30-2011 11-14-2005 12-08-2008
Vice Mayor Espino — Group 11 John Bankston 09-30-2011 09-23-2002 10-28-2008
Vice Mayor Espino — Group 11 Rhonda Calvert 09-30-2011 06-25-2006 10-13-2008
Code Review Board
Mayor Zavier M. Garcia Connie Kostyra* 04-30-2012 VACANT VACANT
Disability Advisory Board
Mayor Zavier M. Garcia Charlene Anderson* 12-31-2013 VACANT VACANT
Vice Mayor Espino — Group I1 Peter Newman* 12-31-2013 VACANT VACANT
Councilwoman Ator — Group [V Roxana Garciga 12-31-2013 08-12-2002 12-10-2007
Ecology Board
Councilman Lob— Group 111 Dr. Mara Zapata* 04-30-2013 VACANT VACANT



Memo to Council
February 20, 2012
Page 2

Historic Preservation Board

Councilman Best — Group | Charles M. Hill 02-28-2012 03-08-2004 02-09-2009
Vice Mayor Espino — Group 11 Yvonne Shonberger 02-28-2014 06-13-2005 02-11-2008
Councilman Lob — Group 11I Michael Windrem 02-28-2012 06-13-2005 11-23-2009
Councilwoman Ator — Group IV M.A. Goodleti-Taylor#* 01-31-2013 01-24-1983 01-22-2007

Recreation Commiission
Vice Mayor Espino — Group I D, Stephanie Kondy 04-30-2014 06-13-2005 04-14-2008

Revitalization and Redevelopment Ad-Hoc Commitiec

Mayor Garcia Wade Smith Appointed: 12-13-2010

* Kathy Fleischman resigned on April 19, 2011.
Bob Calvert resigned on January 31, 2012.
Roger Plasencia resigned on January 30, 2012,
Juan A. Calvo resigned on January 31, 2012,
Connie Kostyra resigned on April 28, 2011,
Charlene Anderson resigned on June 6, 2011,
Peter Newman resigned on August 1, 2009,
Dr. Mara Zapata resigned from the Ecology Board to become a member of the Education Advisory Board.

o Council confirmation required per §153.11 of the City Code of Ordinances: “....... No board member who shall have
served three consecutive terms of office shall be eligible to serve an additional term of office for 2 years thereafter, unless
the appointment for any additional term shall be confirmed by a majority of the council........ "

ce: City Manager
City Attorney
Affected Board Members

OANBOARDSPending Board Appointments - 02-27-2012 CCRM.doc






Agenda ltem NO. /
City Council Meeting of: j |

PROPOSED AMENDMENTS TO MIAMI SPRINGS CHART

AMENDMENT NO. 1

Shall Charter Section 3.06(1) be amended to change the date of the General
Municipai Election, beginning with the General Municipal Election of 2013,
from the first Tuesday in April to the first Tuesday after the first Monday in
November of each odd numbered year?

YES [ | 1

NO [ 1

AMENDMENT NO. 2

Shall Charter Section 3.06(4)(a) be amended to change the terms of office
for all Council Members, excluding the Mayor, beginning with the General
Municipal Election of 2013, from two (2) year terms to four (4) year terms?

YES [ ]

NO [ 1



AMENDMENT NO. 3

Shall Charter Section 3.06(4)(b) be amended to change the proposed four
(4) terms of Council Members to staggered terms, beginning with the
General Municipal Election of 2013, by requiring the Council Members
elected in Groups { and ____to serve only two (2) year initial terms and four
(4) year terms in each subsequent election, while the Council Members
elected in Groups and to begin serving four (4) year terms with the
2013 election and thereafter?

YES [ 1

NO [ ]

AMENDMENT NO. 4

Shall Charter Section 3.06(g) be amended to change the installation of newly
elected officials, beginning in the General Municipal Election of 2013, from
the day following the election, to the day following the certification of the
results of the election, or as soon as practicable within seven (7) days of the
certification of the election results?

YES [ 1

NO [ |



AMENDMENT NO. 5

Shall Charter Section 3.06(7) be amended to change that holding an elective
office for a portion of any term shall be deemed as serving the full
number of years of the term to only being applicable if the time in office is for
in excess of one-half (2) of the normal term of office?

YES [ i

NO [ ]

AMENDMENT NO. 6

Shall Charter Section 4.02(2) be amended to change the month in each year
that the City Council considers a “Vote of Confidence” for the City Manager
from October to November?

YES [ 1

NO [ ]

AMENDMENT NO. 7

Shall Charter Section 8.01(1) be amended to change the month in each year
that the City Council considers a “Vote of Confidence” for the City Attorney
and City Clerk from March to November?

YES [ ]

NO [ ]



BALLOT QUESTION NO. 1

if Charter Amendment No. 1 is approved by the voters, such approval shall
also constitute voter acknowledgment and authorization for the current Mayor
and Council Members to serve seven (7) month extensions of their current
terms until the November 2013 election, and that such term extensions shall
not constitute any portion of their permitted eight (8) consecutive years in
office? _

YES [ ]

NO [ ]

ON\ELECTIONS\PROPOSED CHARTER AMENDMTS 2012.doc






CITY OF MIAMI SPRINGS
Building and Code Compliance Department
201 Westward Drive

Miami Springs, F1. 33166-5259

Phone: 305.805.5030

Fax: 305.805.5036

TO: Honorable Mayor Garcia and Members of the City Council

VIA: Ron Gorland, City Manager | L\»‘}"‘/lu

FROM: Tex Ziadie, Building & Codex\Supervisor (9/

DATE: February 22, 2012 ’

SUBJECT: Recommendation that Council revise Code 150-025 (F)(1)c¢) to allow fice

standing canopies under certain conditions

DISCUSSION: One of the Codes that we have not enforced in recent years, is the Code
regarding free standing canopies in side and rear yards. Code sections 150-025 (H)(1)(¢) reads:

“No self-supporting or free-standing caropy or carport canopy is permitted in the required
side yard setback or rear yard setback area. However, the City Board of Adjustment may
_grant a variance from this side and rear yard restriction if the requested awning or canopy
will be properly screened from adjoining properties and streets, will not create a violation of
the public health, safety and welfare, and is supported by the establishment of a "hardship’ in
accordance with the standards sef forth in this Code.”

Most of the free standing canopies (and there are many) out in the community now have not
been permitted and could not be, as they do not have the structural stability for High velocity
wind zones. Therefore they are technically illegal under our current Code. We need to
accomplish one of the following:

1-Allow free standing canopies without permitting.
2-Revise the Code and allow free standing canopies with guidelines for permitting.
3-Enforce the Code as it is now and have the canopies removed

Our recommendation is as follows:
1-Revise the Code to differentiate between “Permanent” free standing canopies and
“Portable” free standing canopies. '
A-“Permanent” free standing canopies shall be defined as any canopy requiring
anchoring to the ground with cement or by other structural means.
B-“Portable” free standing canopies shall be defined as canopies which can be taken
down completely and stored in the event of a major storm.

2-Allow “Portable” free standing canopies without a permit, but with rules for
placement (no front yard as the Code states now, minimum setbacks from side lot lines, ete.).

3-Require permits and variances for all “Permanent” free standing canopies under the
current Code guidelines (Picture #4 below would be an example of a “Permanent” canopy).

Below are some picture examples (attachment A) and a copy of the complete Code section (attachment B)



Picture #1
S




Sec, 150-025, - Awnings and canoepies in all zoning districis.

(M) Location.

(1) Single-family residential and duplex zoned districts.

(a) All window and door awnings shall be attached to the building and may be located on the
front, side, or rear of said building, and may be located in required setback areas.

(b) No self-supporting or free-standing shelter canopy, carport canopy, or entrance canopy is
permitted in the required front yard area.

(¢) No sell-supporting or free-standing canopy or carport canopy is permitted in the required side
yard setback or rear yard setback arca. However, the City Board of Adjustment may grant a
variance from this side and rear yard restriction if the requested awning or canopy will be
properly screened from adjoining properties and streets, will not create a violation of the public
health, safety and welfare, and 1s supported by the establishment of a "hardship" in accordance
with the standards set forth in this Code.

(2) All other zoned areas.

(a) All awnings and canopies shall be attached to the building and may be located on the front,
side or rear of that building.

(b) No self-supporting or {free-standing canopy shall be erected without a variance having been
approved by the Board of Adjustment.







TO:

FROM:

VIA:

DATE:

SUBJECT:

Agenda tem No.

City Councit Meeting of:
ol 27 O/ )

CITY OF MIAMI SPRINGS, FLORIDA Q,UP
MEMORANDUM

Ronald K. Gorland, City Manager )’ é fM/U}

Aly Paz, Board Secretary to the Board of Parks & Parkways G’?

Magali Valls, City C]erlt\@{y
February 17, 2012 J

Board Recommendations

Based on actions taken at their meeting of February 9, 2012, the Board of Parks & Parkways
members would like to bring the following item to the attention of the City Council:

Recommendation to Council that they adopt this recommendation to revive the old custom of the
“Miami Springs Yard of the Month” with the following procedure:

1.

2.

A member of the Board of Parks and Parkways would select a yard to be recognized
as the City of Miami Springs Yard of the Month.

A City employee would contact the resident for permission to include them and
obtain permission to take a picture of their yard. (Not sure which City employee
should do this.)

A Board member would take the photo for placement in the City Hall lobby and in
the River Cities Gazette

A “Miami Springs Yard of the Month” plaque would be placed on resident’s yard at
the beginning of the month they are chosen to be recognized.

The resident would be presented with a certificate from the City at the first council
meeting in the month they have been selected to receive the recognition.

If Council agrees with this recommendation and lets the Board know, the Board could proceed right
away. The board members would come up with the wording on the certificate.

Thank you.






CITY OF MIAMI SPRINGS

City Manager Office

201 Westward Drive

Miami Springs, FL. 33166-5289
Phone: (305) 805-5010

Fax:  (305) 805-5040

TO: Honorable Mayor Garcia and Members of Council
FROM: Ron Gorland, City Manager
DATE: February 22, 2012

RECOMMENDATION: Approve Alcohol Beverage Serving Request By CMI For
Their Upcoming Curtiss Mansion Grand Opening Activities

DISCUSSION: CMl is planning grand opening events on March 27 and April 1
during which time they would like to serve alcoholic beverages.

wen NO-
poena Rt
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CITY OF MIAMI SPRINGS
FINANCE DEPARTMENT

201 Westward Drive

Miami Springs, FL. 33166-5259

Phone: 305.805.5000

Agenda liem No.

City Council Meeting of:

Fax: 305.805.5018 deay-y2
TO: Honorable Mayor Garcia and M¢mbers of the City Council
(o~
VIA: Ronald Gorland, City Manageq’ /
FROM: William Alonso, Finance Director’
DATE: February 21, 2012

DISCUSSION: A Grand Opening for the Curtiss Mansion is scheduled for April 1st,
2012 and in order for the Curtiss Mansion to open its doors to the public, it
must obtain a Temporary Certificate of Occupancy (TCO), however
construction of a “Service Access Road” is required prior to the issuance of
the TCO.

In an effort to meet the Grand Opening deadline, we opted to bypass the RIP
process which would require 30-45 days and obtain three written quotes for
each of the trades remaining: layouts/Surveys; carthwork; striping and
bumper signage; Density testing and electric/lighting in order to expedite the
construction of this required Service Access Road.

Each vendor was provided with a copy of the plans and given the required
scope of work necessary in order to quote on the project. Please see the
pages that follow with details of the quotes obtained for each trade.

All the written quotes were evaluated by Roy Rodriguez, JoEllen Phillips and
Manuel Perez-Vichot of CMI and JSP Surveying, Wrangler Construction, Inc.,
Roberts Traffic Marking, Dynatech Engineering Corp and V&F Electric were
all determined to be the lowest most responsive responsible quotes. The
construction of the Service Access Road will be managed under a Master
permit which has already been applied for by TGSV, who will manage the
subcontractors for each trade to the project.

Please find attached Recommendations A-E requesting that Council approve
expenditures to the lowest responsible quotes for the Curtiss Mansion Service
Access Road.

COST: $ 35,305.00
FUNDING: Department/ Description:  Capital Projects/ Building Improvements
Account Number: 310-3700-519-62-01

ﬁ s )
Procurement approval: / g/
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CITY OF MIAMI SPRINGS

FINANCE DEPARTMENT
igilagess;aﬁrgds,}) FL 33166.5259 Agenda ltem No. @/
g?ﬁ?;b??gsdg%sdf g(}() City Council Meeling of:” (
2-27-/2

TO: Honorable Mayor Garcia and Me be‘is of the City Council

VIA: Ronald Gorland, City Manager ’@U |

FROM: William Alonso, Finance Director Q%y

DATE: February 21, 2012

SUBJECT: Recommendation that Council approve an expenditure to JSP Surveyors, the

lowest responsible quote, in the amount of $2,400.00 for layout/ surveying to
the Curtiss Mansion Service Access Road, pursuant to Section §31.11(C) (2)
of the City Code.

DISCUSSION: All the written quotes were evaluated by Roy Rodriguez, JoEllen Phillips and
Manuel Perez-Vichot of CMI and JSP Surveying was determined to be the
Jowest most responsive responsible quote. The construction of the Service
Access Road will be managed under a Master permit already pulled by TGSV
with each trade being a subcontractor to the project.

COST: $ 2,400.00
FUNDING: Department/ Description:  Capital Projects/ Building Improvements
Account Number: 310-3700-519-62-01

.

Procurement approval: _.5?2/i



JSP SURVEYORS

1405 Sorlla Avenue
Coral Gables, F1. 33134

Phone 786-236-8344

Ref: Curtiss Mansion Service Road
500 Deer Run
Miami Springs, F1.
Scope of Work:
Layout o/s stakes for proposed road & benchmarks on project

Timeframe: 3 days

Cost: $2,400.00

Thank You

Julio Pita



Ani R. Roque ' /
7
From: rbrizuela@aol.com . 'g."!
Sent: Thursday, February 02, 2012 3:26 PM Y, f
fo: Roy Rodriguez ‘&E_—-
Subject: Re: Curtiss Mansion Service Access 4

Good Afternoon Roy : As per our phone conversation this morning here is our fees for the Curtiss Mansion Service
Access Road

STAKE OUT as per approved plans : $2500.00 . if any questions do not hesitate to contact us.

Best Regards,
Roberto R. Brizuela, PLS

From: Roy Rodriguez <roy@tgsv.com>

To: 'rbrizuela@aol.com' <rbrizuela@aol.com>
Sent: Thu, Jan 26, 2012 11:3G am

Subject: Curtiss Mansion Service Access

-‘Roberto,

Please provide written, itemized quotation for your scope of work addressed to the City of Miami Springs. (Deliver or E-
mail proposal to roy@tgsv.com or TGSV offices located at 1301 W, 68" Street, Hialeah, Florida 33014)

Please itemize and guotation containing maore than one specific scope.

Best regards,
Roy Rodriguez
Executive Vice President

FI\!TYHPB&ESFNC e TR e By R R A
1301 West B8 Street « Hialeah, Flarida 33014
305 823.5765 » 305 .558.9020 « e roy@tgsv.com




Roy Rodriguez

From; Rafael Robayna [rafael@robayna.com|
“ent: Friday, January 27, 2012 942 AM

o Roy Rodriguez
Subject: RE: Curtiss Mansion Service Access
Roy;

I had given Manny a price for this before.

We had estimate that for Boundary and topographic survey our fee would be $6,400.00, but that | was willing to donate
back as a donation $1,400.00 which would effectively reduce the professional fees to $5,000.00.

The following is the description of the work.

1- Boundary and Topographic Survey
Establish the boundary of the parcel and recover or set property corners in accordance with the record plat for this
site. Bring a benchmark to the site from the closest official elevation monument. Locate all features on the site
(existing pavement, sewer manholes, valves, buildings, signs, wall and fences, structures, pond, trees, etc.), both
temporary and permanent to assure proper engineering design. Locate and obtain elevations on pavement
adjacent right of way for Deer Run Dr. Survey to be done in accordance with the State of Florida Minimum

Technical Standards for Surveying and Mapping.

FEE: $6,400.00 (Robayna and Assbciates. inc. will donate back $1,400.00 to the Curtis Mansion Restoration
Fund

That is the best | can do for you.

uy‘;the way has the improvements been done or is the site stili on the original condition?

Rafael (Ray) L. Robayna, P.E,
Rafael (Ray) L. Robayna, P.E.
Robayna and Associates, Inc.
5723 NW 158 St.

Miami Lakes, Fi. 33014
Phone: {305) 823-9316

From: Roy Rodriguez [mailto:roy@tgsy.com]
Sent: Thursday, January 26, 2012 10:51 AM
To: Rafael Robayna

Subject: Curtiss Mansion Service Access

Rafael,

Please provide written, itemized quotation for your scope of work addressed to the City of Miami Springs. (Deliver or E-
mail proposal to roy@tgsv.com or TGSV offices located at 1301 W. 68" Street, Hialeah, Florida 33014)

':jlse itemize and quotation containing more than one specific scope.



CITY OF MIAMI SPRINGS

FINANCE DEPARTMENT
201 Westward Drive Ag@ﬂda iem No. '
Miami Springs, FL 33166-5259
Phone: 305.805.5000 _ City Councit Meeting of:
Fax: 305.805.5018 9.97-7 2
TO: Honorable Mayor Garcia and bers of the City Council
WA
VIA; Ronald Gorland, City Manager | @/\J
FROM: William Alonso, Finance Director
DATE: February 21, 2012
SUBJECT: Recommendation that Council approve an expenditure fo Wrangler

Construction, Inc., the lowest responsible quote, in the amount of $24,775.00
Jor earthwork to the Curtiss Mansion Service Access Road, pursuant  to
Section $31.11(C) (2) of the City Code.

DISCUSSION: Three written quotes were received and evaluated by Roy Rodriguez, JoEllen
Phillips and Manuel Perez-Vichot of CMI and one quote from H&R Paving
was deemed to be non-responsive as it was determined that it did not meet the
minimum required specifications and was missing some required work.
Wrangler Construction Inc. was determined to be the lowest most responsive
responsible quote. The construction of the Service Access Road will be
managed under a Master permit already pulled by TGSV with each trade being
a subcontractor to the project.

COST: $24,775.00
FUNDING: Department/ Description:  Capital Projects/ Building Improvements
Account Number: 310-3700-519-62-01

Procurement approval: (/j é;m) .



WRANGLER
CONSTRUCTION, INC.

Febrary 14, 2012

Mr. City of Miami Springs.
201 Westward Drive
Miami Springs, FL. 33166

Re: Curtiss Mansion.
500 Deer Run
Miami Springs, Fl. 33166

Subject: Temporary roadway.

Please consider this correspondence as our Proposal for the Labor Material and Equipment
needed for the completion of the new temporary roadway at the referenced project. All
construction will be in accordance with the site visit and information provided 10 complete the

referred work.

This Proposal is based on documents prepared by Southeast Design Associates, Inc. Drawing
Sheet A-1. Technical Specifications were not provided.

ARTICLE 1 - BASE SCOPE OF WORK

1.1
1.2
I.3
1.4

Removal ad disposal of approximately 12,050 SF of existing asphalt roadway.
Installation of approximately 4,275 SF of new 6” limerock base. (Assuming that existing
limerock on paved area to be demolished can be used)

Installation of approximately 12,050 SF of new 1” Type “S” asphali.

Stabilization of approximately 12,050 SF of existing base and new limerock base,

ARTICLE 2 - INCLUSIONS

ITEMS PROVIDED BY WRANGLER CONSTRUCTION, INC.

2.1

Furnish all labor, equipment and superidsion to perform the scope of work
outlined above. '

ARTICLE 3 - EXCLUSIONS

3.1 47x4” post/fence.

3.2 Any electrical work.

3.3 Any sod installation and/or replacement.

3.4 Permits costs and/or processing fees.

3.5 Any imported material for base stabilization, If needed will be charged separately.
[2855 SW 136 Avenue, Suite 200 Telephone: 305-278-4719

Mian, Florida 33186

Telelnx: 305-278-1720



Page 2

ARTICLE 4 BASE BID QUOTATION

OUR PROPOSAL FOR THE WORK:

TWENTY FOUR THOUSAND SEVEN HUNDRED SEVENTY FIVE DOLLARS
and NO CENTS ($.24,775.00).

All work will be done in accordance with the latest requirement requirements of the City of Miami
Springs Public Works Department, Florida Building Code and the Florida Department of Transportation

and of other applicable regulatory agencies having jurisdiction.
Performance Bond not included in this price.

We appreciate the opportunity to quote on this project. If we can be of further service, or if you
have any questions regarding this Proposal, please do not hesitate to contact us at your earliest

convenience. We remain
Cordially yours,

WRANGLER CONSTRUCTION, INC.

Felix R. Clavelo
Vice President / P.M.

WRANGILER



Licensed contractor #11-19887

PROPOSAL/ICONTRACT

February 13, 2012

Property Location:

Customer Name/Address: ; N
Attn: Roy Rodriguez gétg BL?:BR"J”SP“”QS
TGSY Enterlgi)nses Miami Springs. FL

1301 W. 68" Street
Hiateah, FL 33014
T. 305-823-5755 F. 305-558-8020

roy@tgsv.com

As per direction o perform the following work;
NEW CONSTRUCTION: With new sub-base up to 8,500 Sq. Ft.

NS LN

DEMO: Remove and dispose of existing asphalt {old roadway) up to 5,800 Sq. Ft.
?)EMO: Remove and dispose of existing roadway asphalt up to 5,600 Sq. Ft.

ASPHALT OVERLAY: Up to 1,577 Sq. Yds.

CENIT BN

$13,494.00

Excavate grass/dirt in area of new construction to & depth of 7.5" below grade.
Compact excavated area.

Supply and install 6" of new limerock base material.

Roll and compact new limerock base using a 3-5 ton roller.

Tack area with a DOT approved primer tack coat.

Supply and install 1.5" average of hot plant mixed asphalt, type S-lIl.

Roll and compact using a 3-5 ton roller.

Haul away any related debris.

$5,994.00
$5,594.00

$13,494.00

Mill the existing asphalt in front of concrete tie-ins and asphalt roadways for smooth transition.
Supply and install ring risers at all water access points.

Leve! any depressed areas prior to overfay.

Repair any severely damaged areas prior to averlay.

Thoroughly clean off the existing surface prior to overlay.

Tack areas with DOT approved primer tack.

Install 1" average hot plant mixed asphalt, Type S-II.

Roll and compact areas using a 3-5 ton roller.

Remove any related debris from site.

STRIPING: Stripe a new layout using DOT approved latex white, yellow, and/or blue paints as per plan. $1,178.00

SIGNAGE: To supply and install new signage as per plan.

TOTAL: $39.754.00

*New pavement is susceptible to scuffing and marks until it has properly cured.
*As asphalt is a petroleum based product the prices are subject to change if oil prices increase dramatically.
*New pavement is susceptible to scuffing and marks until it has properly cured.
*This contractor will not be responsible for meeting any specific height, grade or elevation.
*There will be a charge of $47.50 above the Contract amount to dispose of used
materials at an approved environmentally compliant waste facility.
*This contractor cannot guarantee elimination of standing water,
*Permit, Procurement fees and any additional work required by the permit will be extra to the contract amount,

Page 1 of 2

M&M Asphalt Maintenance inc,
Office 561-588-0049 | Fax 561-588-2140 | 1302 South J Street, Lake Worth, FL 33460
Office 407-6810-8089 | Fax 321-710-2372 | 4800 Patch Rd., Orlando, FL. 32822

info@mandmasphalt.com
Members of ICSC, CAL, SEFAA, IREM, CREW, AAGO, BBB

Note: MEM cannot work around vehicles. Management is responsible for towing when owners fait to comply with paving andlor seal coat schedule.

Proposal # 2012.02.13.001.MB




Licensed contractor #UJ-19887

*This contractor recommends a civil engineer be retained for ADA upgrades. As such this contractor makes no claim that
ADA upgrades will meet anylall local, state and federal guidelines on ADA compliance.
*Due to price fluctuations on material costs, this contractor reserves the right to withdraw the proposal at any time prior to
the commencement of work.

PROPOSE to furnish fabor and material — complete in accordance with above specifications, and subject to conditions stated herein, for

the sum of:
THIRTY-NINE THOUSAND SEVEN HUNDRED FIFTY-FOUR DOLLARS

WITH PAYMENTS TO BE MADE AS FOLLOWS: Net Due upon Completion.

Not responsible for any damage to underground uigities,

A certificate of Insurance will be issued vpon request prior 1o commencement of work.

M&M Asphalt guaraniees the sealer against peefing or flaking off of stable asphait for a periad of (1) year, excluding normal wear & tear,

All matedal is guaranteed to be as specified. Alt work fs to be completed in a workmantike manner according to standard praclices. Any alteralion or deviation from above
specifications involving extra cosls, will be executed only upon wiilten orders, and will become an extra charge over and above the estimate. All agreements contingeal upon
strikes, accidents or delays beyond our contol. Any additional mobilizations will be billed at a rate of $805.00 each. Due ta the fluctuations in the pelroleum markets, M&M
Asphalt reserves the right to impose a fuel surcharge. Owner to carry fire tormade and other necessary insurance upon above work. Qur workers are covered by Workmen's
Compensation Insurance. " In the event of any itigation or other proceeding arising out of this agreament, the prevailing party shalt be entitled to collect its attarneys’ fees and
alt costs of Itigation from the other parly, including appellate attorneys' fees.

ACCEPTED: The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the

work as specified. Payment will be made as oullined above. .

I authorize Neill Criner or Jeffrey Cohen to sign Permit Applications and/or Notice of

Commencements on our behalf,
ACCEPTANCE OF PROPOSAL.:

Date Proposal Prepared By: Déﬁd Lyonnias

Signature of Approval By Client, Title
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M&M Asphalt Maintenance Inc.
Office 561-588-0949 | Fax 561-588-2140 | 1302 South J Street, Lake Worth, FL 33460
Office 407-610-8069 | Fax 321-710-2372 | 4800 Patch Rd., Qrlando, FL. 32822

info@mandmasphalt.com
Members of ICSC, CAlL, SEFAA, IREM, CREW, AAGO, BEB

Note: M&M cannot work around vehictes. Management is responsible for towing when owners fail to comply with paving andl/or seal coat schedule.

Proposal # 2012.02.13.001.MB




H&R Paving, Inc.

Abe Rodriguez

Ph: 305.261.3005

Fx: 305.592.6079
1955 NW 110 Avenue
Miami, Florida 33172




Ani R. Roque

From: Roy Rodriguez
‘ent: Wednesday, February 08, 2012 2:51 PM
70: Tammy Romero; Ani R. Rogue
Ce: jose@hrpaving.com
Subject: RE: Curtiss Mansion Service Access

Jose can you please provide written quote for Demo & new paving work both.

From: Tammy Romero [mailto:romerot@miamisprings-fl.qov]
Sent: Wednesday, February 08, 2012 2:44 PM

To: Roy Rodriguez; Ani R, Rogque

Subject: FW: Curtiss Mansion Service Access

Importance: High

Good afternoon,

Is this in the range of some of the other quotes? See below.,
L‘%?'})éi’/ @ ?;f)iﬁﬁﬂ

Tammy Romero
Procurement Specialist

CITY OF MIAMI SPRINGS
*01 Westward Drive

;ami Springs, Fl. 33166
305-805-5035 Phone
305-805-5018 Fax
romerot@miamisprings-fl.gov

From: Jose A. Chagoyen [mailto:jose@hipaving.com]
Sent: Wednesday, February 08, 2012 2:36 PM

To: Tammy Romero

Subject: Curtiss Mansion Service Access
Importance: High

According to Abe Rodriguez instructions, the quote is ;
7,120 SQF - (6 thick limerock base + 1" thick hot asphaltic mix) @ $2 SOISQF $17,800.00

Regards, Jose/Abe. -

From: Abe Rodriguez {mailto:abe@hrpaving.com]
Sent: Wednesday, February 08, 2012 11:33 AM
To: 'Jose A. Chagoyen'

Subject: FW: Curtiss Mansion Service Access
Importance: High

chavo see me on this

_ ;m Tammy Romero [mailto:romerot@miamisprings-fl.aoy]
Sent: Wednesday, February 08, 2012 11:28 AM
To: abe@hrpaving.com




Cc: roy@tasv.com

Subject: FW: Curtiss Mansion Service Access
Importance: High

“ood morning,
Per your conversation, please see attached.

We look forward to hearing from you shortly.
b v )
L%;f}}(y @ﬁ/ﬁt”lfﬁ

Tammy Romero
Procurement Specialist

CITY OF MIAMI SPRINGS
201 Westward Drive

Miami Springs, Fl. 33166
305-805-5035 Phone
305-805-5018 Fax
romerot@@miamisprings-fl.gov

From: Roy Rodrtiguez [mailto:roy@tgsy.com]
Sent: Monday, January 23, 2012 8:58 AM
To: abe@hrpaving.com

Cc: Tammy Romero

Subject: Curtiss Mansion Service Access

‘ease provide written, itemized guotation for your scope of work addressed to the City of Miami Springs. (Deliver or E-
il proposal to roy@tgsv.com or TGSV offices located at 1301 W. 68™ Street, Hialeah, Florida 33014)

Please itemize and quotation containing more than one specific scope.

Best regards,
Roy Rodriguez
Executive Vice President

"\égﬁ

CENTERPRISES,INC
1301 West 68" Street « Hialeah, Florida 33014
t: 305.823.6755 « £ 305.558.9020 « e roy@tgsv.com

No virus found in this incoming message.

Checked by AVG - www.avg.com
Version: 8.5.454 / Virus Database: 271.1.1/4160 - Release Date: 01/22/12 19:34:00

R virus found in this incoming message.

2cked by AVG - www.avg.com
version: 8.5.455 { Virus Database: 271.1.1/4193 - Release Date: (02/07/12 20:17:00



TO:

VIA;

FROM:

DATE:

SUBJECT:

DISCUSSION:

COST:

FUNDING:

Procurement approval:- ¢

CITY OF MIAMI SPRINGS

FINANCE DEPARTMENT

201 Westward Drive Agends Hem No,
Miami Springs, FL 33166-5259

Phone: 305.805.5000 City Council Maeting ot
Fax: 305.805.5018 23777

embers of the City Council

Ronald Gorland, City Manager A

William Alonso, Finance Directorw

February 21, 2012

Honorable Mayor Garcia and

Recommendation that Council approve an expenditure to Roberts Traffic
Marking, the lowest responsible quote, in the amount of $950.00 for striping
and bumper signage to the Curtiss Mansion Service Access Road, pursuant
to Section $31.11(C) (2) of the City Code.

All the written quotes were evaluated by Roy Rodriguez, JoEllen Phillips and
Manuel Perez-Vichot of CMI and Roberts Traffic Marking was determined to
be the lowest most responsive responsible quote. The construction of the
Service Access Road will be managed under a Master permit already pulled
by TGSV with each trade being a subcontractor to the project.

$950.00

Department/ Deseription:  Capital Projects/ Building Improvements
Account Number: 310-3700-519-62-01

o,

’



e i
S ot (‘? \f? [y 3 / At DED e Jf}fp

Roy Rodriguez
i

From: Diane Salafia [diane@robertstraffic.com] f
“ant: Tuesday, January 31, 2012 3:48 PM .

Ani R. Roque % /
ce: Roy Rodriguez %
Subject: Curtiss Mansion Service Access Q‘x!
Attachments: 0841-A1-temp-pavement.pdf, 0841-E1-temp-pavement.pdf
Dear Ani and Roy,

Based on the attached plan, Curtiss Mansion pavement markings will be $950.00

That will include the two stalls, one handicap stall, access walkway in paint, and one handicap sign on u-channe! post.

Thank you,

Diane J. Salafia, VP 954-920-2922 Phone
Roberts Traffic Marking 054-445-2329 Cell
2210 Hayes Street dizne(@robertstraffic.com

Hollywood, FL 33020  projects@robertstraffic.com

Hﬁbms f{'ﬂfﬂ{,‘ Hgfmg Click on Logo to visit Website

“~om: Ani R. Roque [mailto:ani@tgsv.com]
M Thursday, January 26, 2012 11:01 AM

To: Diane Salafia

Subject: Curtiss Mansion Service Access

Diane,

Please provide written, itemized quotation for your scope of work addressed to the City of Miami Springs. (Deliver or E-
mail proposal to roy@tgsv.com or TGSV offices located at 1301 W. 68" Street, Hialeah, Florida 33014)

Please itemize and guotation containing more than one specific scope,

Best regards,
Roy Rodriguez
Executive Vice President

ENTERPRISES, INC.

1301 West 68" Street » Hialeah, Florida 33014
£ 305.823.5755 - £ 305 558 9020 » e rov@tgsv.com



J & M Parking Lot Maintenance, {nc,

W i St ot Yo i

Proposal

Thgrmoplacie Shiping + Bodt Conting il
Pmkngws_suz{wrg oﬂumga o Lo Siepss S
SALE PR e 80 War a £y AR R, 055853052 Date
. 2/212012
sf;
Neme/Addross H
TGSV Enterprises, Inc. < §
1301 West 68th ST N
Hialesh, F1. 33014 E
‘i\'j
Ijascription Qty Cost Total
Job Location; Curtis Mansion Service Access
4" H/Cap Walkway per LF (Repular Paint) 1,130 0.40 452.00
Handicap sign, posts, walk-way and logo 2 250.00 500.00
‘Parking stall lines (Regular Paint) 2 245 4.90
~egular Car Stops Ea. 4 22.00 88,00
Rill delinquent 30 days after receipt. Puychase hgrees to pay 8 finance charge of  1/2% poy
% on invoice overdue past 30 days and reasonable cost of collaction ngiuding ' T@t@i $1.044.90
. * ’ '

V'S Joas.




Licensed contractor #U-19887

PROPOSALICONTRACT

February 13, 2012
Property Location;

Customer Name/Address: : L
Attn: Roy Rodriguez ggg g;l;ﬂr!%n:;nSpnngs
TGSV Enterprlses _ Miami Springs, FL

1301 W. 68" Street
Hialeah, FL 33014
T. 305-823-5755 F. 305-558-8020

roy@tgsv.com

As per direction to perform the following work:

NEW CONSTRUCTION: With new sub-base up to 8,500 Sq. FL $13,494.00
Excavate grass/dirt in area of new construction to a depth of 7.5" below grade,

Compact excavated area.

Supply and install 8" of new fimerock base material.

Roll and compact new limerock base using a 3-5 ton roller.

Tack area with a DOT approved primer tack coat.

Supply and install 1.5" average of hot plant mixed asphalt, type S-ill.

Roll and compact using a 3-5 ton roller.

Haul away any related debris.

PNOU BN

DEMO: Remove and dispose of existing asphalt (old roadway) up to 5,800 3q, Ft. $5,994.00

TMO: Remove and dispose of existing roadway asphalt up to 5,600 Sq. Ft. $5,594.00

ASPHALT OVERLAY: Up to 1,577 8q. Yds. $13,494.00
Mill the existing asphalt in front of concrete tie-ins and asphalt roadways for smooth transition.

Supply and install ring risers at all water access poinis.

Level any depressed areas prior to overfay.

Repair any severely damaged areas prior to overlay.

Thoroughly clean off the existing surface prior to overlay.

Tack areas with DOT approved primer tack.

{nstall 1" average hot plant mixed asphalt, Type S-lil,

Roll and compact areas using a 3-5 ton roller.

Remove any related debris from site. .
A

$1,178.00 e,

LENGoT AW

STRIPING: Stripe a new layout using DOT approved latex white, yellow, and/or blue paints as per plan,

SIGNAGE: To supply and install new signage as per plan.
TOTAL: $39,754.00

*New pavement is susceptible to scuffing and marks until it has properiy cured.
*As asphalt is a pefroleum based product the prices are subject to change if oil prices increase dramatically.
*New pavement is susceptible to scuffing and marks until it has properly cured.
*This contractor will not be responsible for meeting any specific height, grade or elevation.
“There will be a charge of $47.50 above the Contract amount to dispose of used
materials at ap approved environmentally compliant waste facility.
*This contractor cannot guarantee elimination of standing water.
*Permit, Procurement fees and any additional work required by the permit will be extra to the contract amount.

Page 1 of 2

M&M Asphalt Maintenance Inc.
Office 561-588-0949 | Fax 561-588-2140 | 1302 South J Street, Lake Worth, FL 33460
Office 407-610-8069 | Fax 321-710-2372 | 4800 Patch Rd., Orlando, Fl. 32822

info@mandmasphalt.com
Members of ICSC, CA), SEFAA, IREM, CREW, AAGO, BEB

Note: M&M cannot work around vehicles. Management is responsible for towing when owners fail to comply with paving andfor seal coat schedule.

Proposal # 2012.02.13.001.MB




Licensed contractor #U-19887

*This contractor recommends a civil engineer be retained for ADA upgrades. As such this contractor makes no claim that
ADA upgrades will meet any/all local, state and federal guidelines on ADA compliance.
*Bue to price fluctuations on material costs, this contractor reserves the right to withdraw the proposal at any time prior to
the commencement of work,

PROPOSE to furnish labor and material — complete in accordance with above specifications, and subject to conditions stated herein, for

the sum of:
THIRTY-NINE THOUSAND SEVEN HUNDRED FIFTY-FOUR DOLLARS

WITH PAYMENTS TO BE MADE AS FOLLOWS: Net Due upon Completion.

Not responsible for any damage to onderground ulilities.

A cerificate of Insurance wil be issued upon request prior to commencement of work.

M&M Asphait puarantees the sealer against peeling or flaking off of stable asphait for a petiod of {1) year, excluding rormal wear & tear.

All malerial is guaranteed fo be as specified. Al work is 10 be completed in a workmanlike manner according 1o standard practices. Any alteration or devialion from above
ving extra costs, will be executed only ugon written orders, and will become an exira charge over and above the estimate. All agreements cenlingent upon
r detays beyond our control. Any additional mabilizations will be billed at a rale of $895.00 each. Due fo the fluctuations in the petroleum markets, M&M

r to carny fire tornado and other necessary insurance upon above work. Our waorkers are covered by Workmen's

specifications invo)
strikas, accidents o
Asphall reserves the right to impose a fuel surcharge. Gwne
Compensation Insurance.  In the event of any litigation or other proceeding arising o

all costs of litigation from the other parly, including appelfate alforneys' fees.
ACCEPTED: The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the

work as specified. Payment will be made as outlined above.

authorize Neil Ortner or Jeffrey Cohen io sign Permit Applications and/or Notice of

1 of this agreement, the prevailing parly shall be entiled to collect its atiorneys’ fees and

!
Commencements on our behalf.
ACCEPTAINCE OF PROPOSAL.:

u@nature of Approval By Client, Title Date Prbposa! Prepared By: .Daw’d Lyonnias
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M&M Asphalt Maintenance Inc.
Office 561-588-0949 | Fax 561-588-2140 | 1302 South J Street, Lake Worth, FL 33460
Office 407-610-8069 | Fax 321-710-2372 | 4800 Patch Rd., Orlando, Fi. 32822

info@mandmasphalt. com
Members of ICSC, CAl, SEFAA, IREM, CREW, AAGO, BEB
Note: M&M cannot work around vehicles. Management is responsible for towing when owners fail to comply with paving and/or seal coat schedule,

Proposal # 2012.02.13.001.MB




TO:

VIA:
FROM:
DATE:

SUBJECT:

DISCUSSION:

COST:

FUNDING:

CITY OF MIAMI SPRINGS

FINANCE DEPARTMENT
201 Westward Drive Agenda B NE.
Miami Springs, FL 33166-5259 )
Phone: 305.805.5000 City Council Mesting ot
Fax: 305.805.5018

ax: 305.805.501 & '92,“:.] 2

Honorable Mayor Garcia and Mgipbers of the City Council

. @}/\,
Ronald Gorland, City Manager | | Aj

William Alonso, Finance Directo Q{y

February 21, 2012

Recommendation that Council approve an expenditure to Dynatech
Engineering Corp., the lowest responsible quote, in the amount of $600.00
Jor Density Testing o the Curtiss Mansion Service Access Road, pursuant
to Section $31.11(C) (2) of the City Code.

All the written quotes were evaluated by Roy Rodriguez, JoEllen Phillips and
Manuel Perez-Vichot of CMI and Dynatech Engineering was determined to
be the lowest most responsive responsible quote. The construction of the
Service Access Road will be managed under a Master permit already pulled
by TGSV with each trade being a subcontractor to the project.

$600.00

Department/ Description:  Capital Projects/ Building Improvements
Account Number: 310-3700-519-62-01

o

Procurement approval: '“25’)




GECGTECHNIOAL
ENVIRONMENTAL
HYDROGEQLOGY
ABBESTOG

TESTING LARORATONIDS
DHLLING BERVICES
INSPECTION SEFVICES
ROOFING

S, Tanuary 26, 2012

Mr, Roy Rodriguez

TOSY E?@'ifERI'?{ISES, N,
1301 West 68™ Sireet
Hialeah, FL. 330114

Re. Conis Mansion Service Acense
300 Deer Run
“iamd Springs. FL.

Pyear Mr. Rodrigusz:

Puarsuant o vour request, IFYNATECH ENGINEERING CORP. s pleased 1o subrait a proposal for
the engincering testing services requested at the above veferences project, The scope of oar work
will consist of the following:

- Compaction Tesking. ... . ... ... e e e $A0.00ses W lots Tua ™

L3

Precror Testing ... e s s, P00 e ke w twa™
&

< ohen] Classifieation. ... . ... eGSO v, e

Limerock Bearing Ratio ... ... . e B0 00est
- Additional Testing provided upon roquest,

DYNATECH ENGINEERING CORP. will coordinate the work upan sipgning of the contract, Twa

g s

. (B6"
4 1%

signed dnd sealed originals will be provided 1o client. This proposal is valid for 30 davs and is  Zeg e

subjject b ¢

s and gonditions aitached. The cliont is to provide authorization and sale access for o

cuuipiment and personnel and elearance of any ohstruetions and utifitics. The fee is based on 2 one Jon e?
np, straight time, weekdays work time from £:060 @m0 5-00 Fon. - Additional 1ips and other .. & 09
working hones if requested will be agreed upon vath olient and hilled separately. The contractor

shall contract DREC a minimum of 24 hours prior 1o testing for proper notice and scheduling

We hope cur prices meet with vour approval and look forward Lo work with you in the near

firfuare,

Smcarely vours,

PR 1
M w\vﬂ;zéﬁf :.* ; gﬁ%‘%—#% ,,,,, [, i e rpensbenoptrmre
Wassay Nawmnani, PE, Appronad byr

RYNATECH ENGINEERING CORP,
Florida Reg. No. 39584
Special ngpector No. 757

750 West 84 Stroet, Mialeah, FL 330143618 » Phome: (305) £28-7499 « Fax: {305) 828-9598

Poving ro Hapgipe Sapie

E-Mail: Dynatechi@dBellsouth set



Tammy Romero

From: Roy Rodriguez [roy@tgsv.com]

Jent: Thursday, February 23, 2012 11.53 AM
io: Tammy Romero

Subject: FW: Dynatech

Attachments: Dynatech001.PDF

Dynatech001,PDF

{91 KB)
Per our phone conversation attached please find Dynatech proposal for the

testing work that will be required for the CMI access road project.

The proposal includes markings T made to extend the unit prices provided by Dynatech to
help set the overall budget for their scope of work I expect the actual cost will be
slightly less than the 35600.00 budgeted.

Should you need anything else let me know.

~~~~~ Original Message-——-—-

From: xerox@tgsv.com [mailto:xeroxBtgsv.com]
Sent: Thursday, February 23, 2012 11:42 AM
To: Roy Rodriguesz

Subject: Dynatech

Please open the attached document. It was scanned and sent to you using a Xerox
WorkCentre.

Attachment File Type: PDF

WorkCentre Location: machine location not set Device Name: XRXO000AATDBOOE

For more information on Xerox products and solutions, please visit http://www.xerox.com

No virus found in this incoming message.

Checked by AVG - www.avg.com
Version: 8.5.455% / Virus Database: 271.1.1/4222 -~ Release Date: 02/22/12 19:34:00



All State Engineering &

Testing Consultants,Inc.

2380 West, 78th Street

HIALEAH, FL - 33016

Proposal/Authorization Phone # 305-888-3373

Fax# 305-888-7443

Web Site;www.allstateengineering.com

Ship To

TGSV Enterprises, Inc.
1301 West 68th street

Hialeah, Florida. 33014-4579
Phone: 305-823-5755

Order By

TGSV Enterprises, Inc.
1301 West 68th strest
Hialeah, Florida. 33014-457¢
Phone; 305-823-5755

Date 172612012 Proposal No. 11-332 E-mail rajiv@allstateengineering.com
Project Name & Address Curtis Mansion
Qty | Hem Description Cost | Grand Total
10 | 4127 |Field Density Test 30.00 300.00
At 5 Locations on 2 lifts
For Subgrade and Base
2 4104 |Proctor Test 120.00 240.00
For Subgrade and Base
.5 4127 | Asphalt Density Test 30.00 150.00
1 4138 | Asphalt Extraction 275.00 275.00
Grand Total ' $965.00

AUTHORIZATION
I, hereby acknowledge that all the information on this form is correct to the best of my knowledge and hereby authorize
All State Engineering & Testing Consultants, Inc .to perform the work described herein for the company named under
"BillTo". 1 understand that as the authorized signatory, | am acknowledging that the company named under "Ordered
By" will be ultimately responsible for paying the invoices resulting from this work order, and also that | have been
authorized by such company to make this claim. Any changes or additions to the work specified in this proposal need to
be authorized seprately.

Authorized Signaiory
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Project No: FTL-08-0320 (BG 40.2) Attachment 2

Sa.

5b.

7.

GENERAL CONDITIONS
"Dunkelberger Engineering & Testing, Inc. (Dunkelberger) and Client Agreement"

Payment Terms: Invoices are due and payable upon receipt. Invoices not paid within 30 days of date rendered will be
assessed a finance charge of one percent per month, or fraction thereof, for each month beyond 30 days past due.
Invoices not paid within 60 days will result in Dunkelberger stopping work until such invoices rendered are paid in full.
Invoices not paid within 90 days of the date rendered will be referred for collection. Client will be responsible for all
expenses incurred by Dunkelberger in the collection of any unpaid invoice, including the actual attorneys’ fees and

costs charged by our legal counsel.

Insurance: Dunkelberger maintains Workers' Compensation and Employer's Liability Insurance in conformance with
applicable State law. In addition, Dunkelberger maintains Professional Liability Insurance with Limits of $2,000,000
each claim, $3,000,000 aggregate; General Liability Insurance with Limits of $1,000,000 each occurence, $2,000,000
aggregate; Automobile Liability Insurance with a Limit of $1,000,000 each occurrence and Commercial Umbrella
Excess Liability Insurance with Limits of $4,000,000 cach occurrence, $4,000,000 aggregate, A certificate of

insurance can be supplied evidencing such coverage, upon request.

Access fo Site: Client will arrange and provide such access to the site as is necessary for Dunkelberger to perform the
work. Dunkelberger shall take reasonable measures and precautions to minimize damage to the site and any
improvements located thereon as the result of its work or the use of its equipment; however, Dunkelberger has not
included in its fee the cost of restoration of damage which may occur. If Client desires or requires Dunkelberger to
restore the site to its former condition, upon written reguest Dunkelberger will perform such additional work as is

necessary to do so and Client agrees to pay to Dunkelberger the cost thereof,

Damage to existing man-made objects: Unless Dunkelberger has assumed in writing the responsibility of locating
subsurface or latent conditions, Client agrees to indemnify and save Dunkelberger harmless from all claims, suits,
losses, costs and expenses, including reasonable attorneys fees as a result of personal injury, death or property damage
occurring with respect to Dunkelberger's performance of its work and arising from subsurface or latent conditions or
damage to subsurface or latent objects, structures, lines or conduits where the actual or potential presence and location

thereof was not revealed to Dunkelberger by Client.

Warranty: Dunkelberger's services will be performed, its findings obtained, and its reports prepared in accordance
with its proposal, Client's acceptance thereof, these General Conditions, and with generally accepted principles and
practices, In performing its professional services, Dunkelberger will use that degree of care and skill ordinarily
exercised under similar circumstances by members of its profession. This warranty is in lieu of all other warranties or

representations, either expressed or imphed.

Risk Allocation: Should Dunkelberger or any of its professional employees be found to have been negligent in the
performing of professional services or work or to have made and breached any expressed or implied warranty,
representation or contract, Client, all parties claiming through Client, and all parties claiming to have in any way relied
upon Dunkelberger's services or work agree that the maximum aggregate amount of the liability of Dunkelberger, its
officers, employees, and agents shall be limited to $50,000 or the total amount of the fee paid to Dunkelberger for its
work performed with respect to the project, whichever amount is greater. Client expressly agrees that it has received
consideration for this agreement to limit Liability in the form of a lower contract price.

Clent may, upon written request received within five days of Client’s acceptance hereof, increase the limit of
Dunkelberger’s liability to $500,000 or the amount of Dunkelberger’s fee, whichever is the greater, by agreeing to pay
Dunkelberger a sum equivalent to an additional amount of 5% of the total fee, or $400, whichever is greater. This
charge is not to be construed as being a charge for insurance of any type but is increased consideration for the greater

Hability involved. '

Indemnity: Subject to the above limitations, Dunkelberger agrees to indemnify and hold Client harmless from and
against any and all claims, suits, costs and expenses including reasonable attorney's fees and court costs arising out of
Dunkelberger's negligence to the extent of Dunkelberger’s negligence. Client shall provide the same protection to the
extent of its negligence. In the event that Client shall bring any suit or claim against Dunkelberger, the Client shall pay
to Dunkelberger the costs and expenses incurred by Dunkelberger to answer and defend it, including reasonable
allorneys' fees and court costs, to the extent that Dunkelberger shall prevail in such suit.

Governing Law: This agreement shall be governed in all respects by the laws of the State of Florida.

Version: 09/10/2011
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TO:

VIA:

FROM:

DATE:

SUBJECT:

DISCUSSION:

COST:

FUNDING:

CITY OF MIAMI SPRINGS
FINANCE DEPARTMENT

201 Westward Drive

Miami Springs, FL. 33166-5259

Phone: 305.805.5000

Fax: 305.805.5018

Agands e NO.

Chy Coundil Meaiing o

23712

s T S DA W R AT A

entbers of the City Council

Ronald Gorland, City Manager ¥

William Alonso, Finance Directorw

February 21, 2012

Honorable Mayor Garcia and

Recommendation that Council approve an expenditure fo V&F Electric, the
lowest responsible quote, in the amount of $6,580.00 for Electric and
Lighting to the Curtiss Mansion Service Access Road, pursuant to Section
$31.11(C) (2) of the City Code.

All the written quotes were evaluated by Roy Rodriguez, JoEllen Phillips and
Manuel Perez-Vichot of CMI and V&F Electric was determined to be the
lowest most responsive responsible quote. The construction of the Service
Access Road will be managed under a Master permit already pulled by
TGSV with each trade being a subcontractor to the project.

$6,580.00

Department/ Deseription:  Capital Projects/ Building Improvements
Account Number: 310-3700-519-62-01

Procurement approval: C 77;;@




V & F Electric, Inc

Residential-Commercial-Indusirial
‘__,%ic# ERO015198 / O0FO00147

331 East Dr Miami Springs FL 33166

Ph (305) 863-3887 Fax (305) 863-7817

@ﬁﬁ?ggﬁi

DATE: JANUARY 26, 2012

TO:

Name: TGSV Enterprises, INC.
1301 W. 68" ST.
Hialeah, FL 33014

FOR:

Jobk Name: Glenn H. Curtiss Mansion.

Job Address: 500 Deer Run. Miami Springs.
Service Description: Electrical Installation.

We Hereby submit specifications and furnish the necessary materials, labor and equipment to complete the electrical portion of

the below job based upon the following scope of work,

DESCRIPTION QUANTITY
- Installation of 27’ feet concrete pole, o B 2
- Run electrical feeder up to 300’ feet from electrical room to light pole, 1
- Installation of a new breaker 2 poles 30 Amp, 1
- Installation of 400W Metal Hal. Fixtures. 5
- Installation of bracket 2 light. 1
- Installation of bracket 3 light. 1

B APD  Plloro MiTil, CeAT\ i )
Lartet  poo 3567
TOTAL : 6,850.00
“f ﬁ%ﬁ [

Payment to be made as follows:
35% due upon signing
50% to rough inspection.

159% to final insipection.

Submitted by:
Victor Quiroz (Estimator)

Note: Concrete pole and light fixtures are included.

Authorized Signature;

Date of Acceptance:

Thank you for your business!



ONE WAY ELECTRIC, INC,

2910 SW 121 AVE., MIAMI, FL 33175
Ph: (305) 226-1555 Fax: (305) 221-2380
onewayelectricine@gmail.com

ER#13012611
February 13, 2012
TGSY ENTERPRISES INC. PROJECT: CURTISS MANSION
1301 W. 68 ST. SERVICE ACCESS
HIALEAH, FL 33014 _ 500 DEER RUN
ATTN, ROY RODRIGUEZ MIAMI SPRINGS, FL

ESTIMATE AS PER PLAN SPECIFICATIONS:

SCOPE OF WORK

1) INSTALL AND PROVIDE 2 LIGHT POSTS
2)  RUNWIRES AND PVC CONDUIT FOR 2 LIGHT POSTS
3} INSTALL AND PROVIDE 1 - 30 AMP BREAKER IN PANEL "L
4) INSTALL AND PROVIDE 1 PHOTOCELD AND 1 LIGHT CONTACTOR
5}  INSTALL AND PROVIDE NECESSARY JUNCTION BOXES
6) INSTALL 2 LIGHT FIXTURES TYPE "T" AND "U" IN POST LIGHT (LIGHT FIXTURES USED ON THIS QUOTE ARE
SUBJECT TO APPROVAL, NO SPECIFICATIONS SHOWN ON PLANS. PHOTOMETRIC NOT INCLUDED)
LABOR & MATERIALS $5,620.00

COST OF 2 POSTS & LIGHT FIXTURES $3,690.00
(WIND CALCULATION & DELIVERY {NCLUDED)
COST TO OPEN & CLOSE TRENCH ~ $640.00

TOTAL $9,950.00

{

*  THE LABOR FOR THIS JOB WAS QUOTED DURING REGULAR BUSINESS HOURS; NO OVERTIME LABOR IN
INCLUDED. IF WE HAVE TO DO ANY OVERTIME, THE AMOUNT WILL BE DETERMINATED UPON DECISION.

* THIS JOB WILL HAVE 1-YEARWARRANTY FOR THE ELECTRICAL INSTALLATIONS. ALL THE EQUIPMENTS AND
FIXTURES INSTALLED WILL HAVE THEIR WARRANTY FROM THE MANUFACTURER.

* ASPHALT, CUTTING CONCRETE, CONCRETE WORK, BASE PATCHING, AND FPL COST BY OTHERS.
* IN CASE OF ANY CREDIT OR EXTRA WORK, THE AMOUNT WILL BE DETERMINED UPON DECISION.

WE HEREBY PROPOSE TO FURNISH [ABOR AND MATERIALS COMPLETE IN ACCORDANGE WITH THE ABOVE
SPECIFICATIONS, FOR THE SUM OF, NINE THOUSAND NINE HUNDRED FIFTY DOLLARS, $9,950.00, wiITH
PAYMENTS TO BE MADE OF 20% IN ADVANCE AND THE BALANCE AS WORK FROGRESS.

ALL MATERIAL IS GUARANTEED TO BE AS SPECIFIED. ALL WORK TO BE COMPLETED IN WORKMANLIKE MANNER ACCORDING TO STANDARD
PRACTICE. ANY ALTERATIONS OR DEVIATION FROM SPECIFICATIONS INVOLVING EXTRA COST, WILL BECOME AN EXTRA CHARGE OVER AND
ABOVE THE ESTIMATE. ALL AGREEMENT CONTINGENT UPON STRIKES, ACCIDENTS, OR DELAYS BEYOND OUR CONTROL. THIS AGREEMENT IS TO
ACCEPTANCE WITHIN 30 DAYS AND IS VOID THERAFTER AT THE OPTION OF THE UNDERSIGNED.

DATE OF ACCEPTANCE:

THE ABOVE PRICE, SPECIFICATONS,

AND CONDITIONS ARE HEREBY ACCEPTED. ACCEPTED BY:
:YOU ARE AUTHORIZED TO B0 THE WORK
'AS SPECIFIED ABOVE. PAYMENTS WILL BE

MADE AS OUTLINE ABOVE. SIGNATURE:




iComputer Electric, Inc. EC #13001721
660 Miller Drive Office (305) 889-0018

Miami Springs, FL 33166 Fax No. (305) 889-8088
Website: www.computerelectricinc.com

Email : mark@computerelectricinc.com

Proposal
Thursday, January 26, 2012
City of Miami Springs
201 Westward Drive
Miami Springs, FL 33166
Aftention : Roy Rodriguez Email: roy@tgsv.com

Jobsite: Curtiss Mansion
RE :” Service Area light Poles for Curtiss Mansion

Computer Electric, Inc. will provide materials and labor for installation two light poles and five light
fixtures to be fed from existing electrical equipment in Curtiss Mansion electric room, including:

Install photo cell and lighting contactor in Curtiss Mansion electric room.

instali exterior lighting circuits in existing conduit from electric room to entrance patio of mansion.
Provide trenching and backfill from mansion entrance to light pole locations.

Install conduit and wire in new trenching.

Install concrete junction boxes at base of two new poles.

Provide and install two 30" wooden poles with 8” top diameter placed 6' in ground.

Provide and install five 400 watt metal halide light fixtures to be installed on two poles.

Provide photo metric survey and certification letter after installation.

Provide electrical plans for permitting {(does not include photometric drawing).

® & ¢ @ o 2 © € @

TOTAL COST OF MATERIALS AND LABOR $ 11,486.00
* Electrical permit provided at cost, not included in this proposal.
* Wind load calculations for poles provided at cost, not included in this proposal. {City may not
req_uire calculations as these poles are temporary).

Accepted this Day of . , 2012,

By:

Please pay by involce — Due upon receipt, statements will not e rendered. All equipment and materials provided by Compuler Electric Inc remains as the property of
Compuler Electric Ing until full and final payment is received. A service charge of 1-1/2% per month {18% per annum} will be charged on invoices over 60 days. In the
event it becomes necessary for Computer Electric, Inc. to engage the services of an attorney to coffect any sums due under this invoice, the custormer will pay
reasonable attorney's fees and all costs in making such collection.






