CITY OF MIAMI SPRINGS, FLORIDA

Mayor Zavier M. Garcia
Vice Mayor Billy Bain Councilman Michael Windrem
Councilman George V. Lob Councilman Jaime A. Petralanda

Decorum: “Any person making impertinent or slanderous remarks or who becomes boisterous
while addressing the City Council, shall be barred from further audience before the City
Council by the Mayor, unless permission to continue or again address the City Council is
granted by the majority vote of the City Council members present. In accordance with the
foregoing, the City Council has determined that racial or ethnic slurs, personal attacks and
comments unrelated to City matters or issues constitute prohibited comments from the
podium”.

AGENDA
REGULAR MEETING
Mcnday, February 10, 2014 - 7:00 p.m.
Council Chambers - City Hall
201 Westward Drive - Miami Springs
1. Call to Order/Roll Call
2. Invocation: Councilman Lob

Salute to the Flag: Students from All Angels Academy will lead the audience in the
Pledge of Allegiance and Salute to the Flag

3. Awards & Presentations:
A) Proclamation — "Raul Miro Day”

4. Open Forum: Persons wishing to speak on items of general city business, please sign
the register located on the speaker's stand before the meeting begins

5. Approval of Council Minutes:
A) 01-13-2014 — Regular Meeting
B) 01-15-2014 — Workshop Meeting

C) 01-27-2014 — Regular Meeting
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6. Reports from Boards & Commissions:

A) 11-07-2013 — General Employees Retirement System — Minutes
B) 11-07-2013 — Police & Firefighters Retirement System - Minutes
C) 02-03-2014 — Zoning and Planning Board — Canceliation Notice
D) 02-04-2014 — Code Enforcement Board — Cancellation Notice
E) 02-03-2014 — Board of Adjustment — Approval of Actions Taken at their
Meeting of February 3, 2014, Subject to the 10-day Appeal Period
7. Pubiic Hearings: None

8. Consent Agenda: (Funded and/or Budgeted)

A)

Curtiss Parkway Crosswalk Enhancement Project to Enhance Driver Awareness
and Provide a Pedestrian Friendly Path to and From the Designated Transit and
Shuttle Services; This project is entirely funded by CITT funds, however it is
broken down into several vendors as follows:

1.

Recommendation that Council Award a Bid to Computer Electric,
Utilizing the Current City of Miami Springs Contract in the Amount of
$17,435.00, for Labor and Small Components for the Electrical
Installation Portion of Curtiss Parkway Crosswalk Enhancement Project,
Pursuant to Section 31.11 (E)(1) of the City Code

Recommendation that Council Approve an Expenditure of $47,250.00,
to AGC Electric Inc. a sole distributor of Stop Experts, Inc. for the
Ornamental Walkway Lights, for the Curtiss Parkway Crosswalk
Enhancement Project, as a Sole Source Provider, Pursuant to Section
31.11 (E)(6)(c) of the City Code

Recommendation that Council Waive the Competitive Bid Process and
Approve an Expenditure of $1,330.41, to National Traffic Signs for small
Electrical Parts needed for the Curtiss Parkway Crosswalk Enhancement
Project, Pursuant to Section 31.11 (E)(6){g) of the City Code.

Recommendation that Council award a bid to Wrangler Construction,
utilizing Miami Dade County RPQ #20130171 in the amount of
$13,540.00, for new concrete curbs and slabs for the Curtiss Parkway
Crosswalk Enhancement Project, pursuant to Section 31.11 (E)(5) of the
City Code

Recommendation that Council Award a Bid to Highway Striping, Inc.,
Utilizing Miami Dade County RPQ #20120101 in the Amount of
$9,500.00, for Restriping & Lane Markings as Designed by Miami Dade
Traffic Engineers for the Curtiss Parkway Crosswalk Enhancement
Project, Pursuant to Section 31.11 {(E)(5) of the City Code
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8. Consent Agenda (continued)

B) Approval of .City Attorney’s Invoice for January 2014 in the amount of $14,870.25,
as Funds were Approved in the FY 13/14 Budget

C) Recommendation that Council Waive the Competitive Bid Process and Approve an
Expenditure of $15,000.00, on an “as needed basis” to Atkins for Additional
Services for the Mokena Drive Drainage Improvements Project “for Fiscal Year
2013-2014", Pursuant to Section §31.11(E}{6)(g) of the City Code

9, Old Business:
A) Appointments to Advisory Boards by the Mayor and Council Members

B} Recommendation to Approve an Extension of Suzanne Hitaffer's Special
Administrative Appointment as an Acting City Clerk from February 13, 2014
Until April 1, 2014, Per Section 34-14 (E) (d) of the Civil Service Code of
Ordinance

C) Approval of Voting Procedures for the April 8, 2014 Special Election Regarding
the Sale of the Golf Course Property to Manuel Perez-Vichot, Springs on the
Green LLC

10. New Business:

A} Recommendation that Council Approve an Extension of the Facility Agreement —
Jazzercise

B) Resolution No. 2014-3613 - A Resolution of the City Council of The City of
Miami Springs' Amending the Current Schedule of Charges For The Use Of City
Recreation Facilities and Related Services; Effective Date

C) First Reading - Ordinance No. 1061-2014 — An Ordinance of the City Council
of the City of Miami Springs Amending Code of Ordinance Section 150-015,
Parking of Commercial Vehicles In City Limits, to Update And Clarify Which
Commercial Vehicles May or May Not Be Parked in the Residential, Muiti-
Family Residential, Business, and Commercial Zoning Districts of The City;
Repealing All Ordinances or Parts Of Ordinances In Conflict; Effective Date

D) First Reading — Ordinance No. 1062-2014 — An Ordinance of the City Council
of the City of Miami Springs Amending Code of Ordinance Section 150-030(J)
Sign Regulations/Temporary Signs; By Clarifying The Location of Open House
and Talking House Signs; Repealing All Ordinances or Parts of Ordinances in
Conflict; Effective Date

E) First Reading — Ordinance No. 1063-2014 — An Ordinance of the City Council
of the City of Miami Springs Amending Code of Ordinance Section 90-02,
Keeping of Animals Prohibited; Exception; By Adding Hereto a Provision
Prohibiting the Feeding of Any Animal or Bird on Public Property or Private
Property Without Permission; Repealing All Ordinances or Parts of Ordinance In
Conflict; Effective Date
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10. New Business: {(continued)

F)

G)

H)

J)

K)
L)

First Reading — Ordinance No. 1064-2014 — An Ordinance of the City Council
of the City of Miami Springs Amending Code of Ordinance Section 99-08,
Construction Sounds; By Adding Other Prohibited Sounds and Establishing a
New Permitted Sound Period; Repealing All Ordinances or Parts of Ordinances
in Conflict; Providing an Effective Date

First Reading — Ordinance No. 1065-2014 — An Ordinance of the City Council
of the City of Miami Springs Amending Code of Ordinance Section 99-02,
Operation of Radio, Phonographs, or Other Sound Making Devices or
Ensembles, and Section 99-03, Hours of Operation of Sound Making Devices;
By Changing the Periods in Which the Sounds and Noises Set Forth in Each
Ordinance Are Prohibited; Repealing All Ordinances or Parts of Ordinances in
Conflict; Providing an Effective Date

First Reading — Ordinance No. 1066-2014 - An Ordinance of the City Council
of the City of Miami Springs Amending Code of Ordinance Section 150-013,
Residential Plantings, Fences, And Walls; By Permitting the Installation and
Construction of Decorative Gates on Side And Rear Yard Fences and Walls;
Repealing All Ordinances or Parts of Ordinances in Conflict; Providing an
Effective Date

First Reading — Ordinance No. 1067-2014 — An Ordinance of the City Council
of the City of Miami Springs Amending Code of Ordinance Section 93-10,
Location, Accessibility, And Appearance of Multi-Family Residential and
Commercial Garbage and Recycling Receptacies; By Removing The Provisions
Related To Amortized Compliance; Acknowledging Non-Conforming Sites And
Prowdlng Safety Regulations;- Repealing All Ordmances or Parts of Ordlnances
in Conilict; Providing an Effective Date

First Reading — Ordinance No. 1068-2014 - An Ordinance of the City Council
of the City of Miami Springs Amending Code of Ordinance Section 93-05,
Garbage, Garden Trash, and Rubbish; Placement in Receptacles for Collectlon
and Removal; By Providing Additional Regulations for the Placement of Trash
and Recycling Materials by Multi-Family and Commercial Sites Adjacent to City
Streets and for the Retrieval of Trash and Recycling Receptacles; Establishing
Inapplicability to Alley Pickups and Single Family Residential Zoning Districts of
City; Repealing All Ordinances or Parts of Ordinances in Conflict; Providing an
Effective Date

ConEdison Presentation and Discussion

Consideration of Council Participation in Miami-Dade County Days in
Tallahassee — April 2 and 3, 2014

11. Other Business:

A) Fiscal Year 2013-2014 First Quarter Budget Status Report {Unaudited)
B) Red Light Revenue Budget Shortfall Discussion
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12.  Reports & Recommendations:
A) City Attorney
B) City Manager
C) City Council

13.  Adjourn
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If any person decides to appeal any decision of this Board with respect to any matter considered, s/he will need a record of
the proceedings and for such purpose may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is made (F. S. 286.0105), all of which the Clty does not
provide.
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In accordance with the Americans with Disabiliies Act, persons needing a special accommaodation to participate in this
proceeding should contact the City Clerk, 201 Westward Drive, Miami Springs, Florida 33166. Telephone: (305) 805-5006,
no later than {7) days prior to the proceeding.
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Pursuant to Sec. 2-11.1 (8) of the Miami-Dade County Code and Miami Springs Code of Ordinances Chapter 33 - §33-20,
all persons, firms or corporations employed or retained by a principai who seeks to encourage the passage, defeat, or
modifications of (1) ordinance, resolution, action or dagision of the City Council; (2} any action, decision, recommendation of
any City Board or Committee; or (3) any action, decision or recommendation of City persorinel during the time period of the
entire decision-making process on such action, decision or recommendation which will be heard or reviewed by the City
Council, or a City Board or Commiitee shall register with the City before engaging in any lobbying activities on forms
prepared for this purpose and shall state under oath his or her name, business address, the name and business address of
each person or entity which has employed said registrant to lobby, and the specific issue on which he or she has been
employed to lobby. A copy of the lobbyist registration form is available from the Office of the City Clerk.
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Proclamation
1By the Mapor of the Citp of Miami Springs

WHEREAS, exemplary achieveh'.ver;:t_s made by indfvidualé symbolize the
characteristics which make our cornmunity a thriving City, hence it is essential that they be
praised and recognized for making a difference in our midst; and,

WHEREAS, Raul Miro had an extensive background in the aviation
industry and he was the Managing Director and Owner of Orion Engine Services, LLC, which
s a local company that purchases and sells jet engines for large aircraft: and,

WHEREAS,. Raul Miro served our Couniry for many years with the
Flor:da National Guard, California National Guard and with the U.S. Army Individual Ready
Reserve as a helicopter. Repairmar; and,

WHEREAS, in spite of his professional career, Raul Miro volunteered his
time as a Miami Springs/Virginia Gardens soccer coach in 2003, and a Miami Springs Little
League coach in 2003, 2005, and 2007; and,

WHEREAS, Raul Miro was a resident of Miami Springs from 1999 until
his passing on December 9, 2010 and he is greatly missed by his friends, famfly, business
associates and all who knew.and loved him; and,

WHEREAS, Raul Mire gave unseffishly of his time as a coach and was
very generous with his donations fo youth sports,.

NOW, THEREFORE, i, Zavier M. Garcia, Mayor of the City of Miami
Springs, Florida, do hereby proclaim Monday, February 10, 2014 as

“RAUL MIRO DAY”

in Miarmi Springs and in observance thereof, | calf upon the citizens of Miami Springs o join
me in remembering him and his dedication as a volunfeer coach and contributor o youth
sports.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the
Seal of the -City of Miami Springs, Flarfda fo be affixed this 10" day of February 2014.

avier M. Garcia
OZ Mayor

ATTEST:

Su:&nne S. Hitaffery CMC
Acting City Clerk
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City of Miami Springs, Florida

The Miami Springs City Council held a REGULAR MEETING |n the Council Chambers at City
Hall on Monday, January 13, 2014, at 7:00 p.m.

1. Call to Order/Roll Call
The meeting was called to order at 7:06 p.m.

The following were present: Mayor Zavier M. Garcia
Vice Mayor Billy Bain
Councilman Michael Windrem
Councilman George V. Lob
Councilman Jaime A. Petralanda

Also Present: City Manager Ronald K. Gorland
Assistant City Manager/Finance Director William Alonso
City Attorney Jan K. Seiden
Police Captain Jonathan Kahn
Recreation Director Omar L. Luna
Building & Code Compliance Director H. “Tex” Ziadie
Public Works Director Thomas Nash
Acting City Clerk Suzanne S. Hitaffer
Assistant City Clerk Elora R. Sakal

2. Invocation: Offered by Councilman Windrem

Salute to the Flag: Students from Miami Springs Elementary School led the audience
in the Pledge of Allegiance and Salute to the Flag

The Mayor presented baseball caps to the students who participated in the salute to the flag.
(Agenda Items 3B and 3C were presented before 3A)

3. Awards & Presentations:

3A) Proclamation - “Tom Curtis ‘The Battery Man’ Day”

Mayor Garcia presented a Proclamation to Tom Curtis “The Battery Man” for his lifetime
achievements, kindness and generous contributions to the Miami Springs Woman's Club.
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Mr. Curtis thanked everyone for coming to the meeting. He said that he is 98 years old and |
glad to be present to receive the award.

3B) Yard of the Month for December 2013 - Richard and Bonnie Wheeler - 33
Pinecrest Drive

Mayor Garcia presented the Yard of the Month Award for December 2013 to Richard and

Bonnie Wheeler of 33 Pinecrest Drive,

3C) Yard of the Month for January 2014 - David and Jessica Rodriguez — 464 La Villa

Drive

David and Jessica Rodriguez were not present to receive their award.

4. Open Forum:
Tom Curtis

Former Councilwoman Helen Ganncon of 219 Miami Springs Avenue said that in 1949 she
went to Mr. Curtis’ business to purchase a battery for her car.

Tree Trimming

Ms. Gannon asked who is paying for the tree trimming in the alleys. She would like to know
why the homeowners were not cited to cut their trees back.

Woody's Tavern

Ms. Gannon said that Woody's Tavemn occasionally requests permission from the City to use
the area in front of his business for parties, which is fine with her, but she would like to ask
the City to close a thoroughfare so that her daughter can go to visit her friend.

5. Approval of Council Minutes:

5A) 12-09-2013 - Regular Meeting

Minutes of the December 9, 2013 Regular Meeting were approved as written.

Councilman Lob moved the item. Councilman Windrem seconded the motion which was
carried 5-0 on roli call vote.

6. Reports from Boards & Commissions:

6A) 01-06-2014 - Zoning and Planning Board - Cancellation Notice

Cancellation Notice of the January 6, 2014 Zoning and Planning Board meeting was received
for information without comment.
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6B) 01-06-2014 - Board of Adjustment - Cancellation Notice

Canceliation Notice of the January 6, 2014 Board of Adjustment meeting was received for
information without comment.

6C) 01-07-2014 - Code Enforcement Board - Cancellation Notice

Cancellation Notice of the January 7, 2014 Code Enforcement Board meeting was received for
information without comment.

7. Public Hearings: None

8. Consent Agenda: (Budgeted and/or Funded)

8A) Approval of the City Attorney’s Invoice for December 2013 in the Amount of
$12,345.75, as Funds were Approved in the FY 13/14 Budget

City Manager Ronald K. Gorland read the titles of the consent agenda items 8A through 8J.
He clarified that the consent agenda items from now on will only be budgeted and/or funded
items.

There was no discussion regarding this item.

Councilman Lob moved the item. Councilman Petralanda seconded the motion which was
carried 5-0 on roll call vote.

8B) Approval of the Curtis Publishing Company Invoice for the 2014-2015 Miami Springs
Area Directory in the Amount of $5,000.00, Utilizing Funds Budgeted in the FY 2013-2014
City Council - “City Event” Fund

There was no discussion regarding this item.
Councilman Lob moved the item. Councilman Petralanda seconded the motion which was

carried 5-0 on roll call vote.

8C) Recommendation that Council Award a Bid to Wrangler Construction Inc., Utilizing
Miami Dade County RPQ #20130171 in the Amount of $110,185.00, Utilizing CITT Funds
($5,000), and Funds Approved in the FY 2013-2014 Budget ($105,185), for Sidewalk
Improvements City Wide, Pursuant to Section 31.11 (E) (5) of the City Code

There was no discussion regarding this item.

Councilman Lob moved the item. Councilman Petralanda seconded the motion which was
carried 5-0 on roll call vote.
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8D) Recommendation that Council Waive the Competitive Bid Process and Approve an
Expenditure of $86,400.00, to Kelly Janitorial for Janitorial Services for All City Buildings,
as Funds were Approved in the FY 2013-2014 Budget, Pursuant to Section 31.11 (E) (6)
(g9) of the City Code and Pursuant to the Contract Renewal Option Provided by the City’s
Existing Contract for an Additional One (1) Year Period

There was no discussion regarding this item.

Counciiman Lob moved the item. Councilman Petralanda seconded the motion which was
carried 5-0 on roll call vote.

8E) Recommendation that Council Approve a Change Order to H & R Paving, Utilizing
Miami-Dade County RPQ # 20120159 in the Amount of $17,100.00, for an Additional 180
Tons of Asphalt Needed for the Completion of the Hammond Dr. Project, Pursuant to
Section 31.11 (F)}(11)(b) of the City Code, to be Funded from Citizen Independent
Transportation Trust (CiTT) Funds

There was no discussion regarding this item.

Councilman Lob moved the item. Councilman Petralanda seconded the motion which was
carried 5-0 on roll call vote.

8F) Recommendation that Council Waive the Competitive Bid Process and Approve an
Expenditure to Kimmons Builders Inc., the Lowest Responsible Quote, in the Amount of
$45,480.00 for City Hall Plumbing Restoratlons as Funds were Approved in the FY 13/14
Budget, Pursuant to Section 31.11(E)(6)(g) of the City Code

There was no discussion regarding this item.

Councilman Lob moved the item. Councilman Petralanda seconded the motion which was
carried 5-0 on roll call vote.

8G) Recommendation that Council Waive the Competitive Bid Process and Approve an
Expenditure to Triple J Plumbing, the Lowest Responsible Quote, in the Amount of
$30,550.00 for Replacement of Water Lines in City Hall as Funds were Approved in the FY
13/14 Budget, Pursuant to Section 31.11(E){6)(g) of the City Code

There was no discussion regarding this item.
Councilman Lob moved the item. Councilman Petralanda seconded the motion which was
carried 5-0 on roll call vote.

8H) Recommendation that Council Approve an Expenditure in an Amount not to Exceed
$35,000.00, on an “As Needed Basis” to Aeration Technology, Inc. for Aerating the Golf
Course Greens, Tees and Fairways, as Funds were Approved in the FY 2013-2014 Budget,
as a Sole Source Provider, Pursuant to Section 31.11 (E)(6){c) of the City Code

There was no discussion regarding this item.
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Councilman Lob moved the item. Councilman Petralanda seconded the motion which was
carried 5-0 on roll call vote.

8l) Recommendation that Council Award a Bid to Howard Fertilizer & Chemical
Company inc., Utilizing the Town of Davie Bid # B-12-34-3, In the Amount of $15,000.00,
on an “As Needed Basis” for Custom Blended Fertilizers for the Golf Course Fairways,
Tees and Putting Green Surfaces, as Funds were Approved in the Fiscal Year 2013-2014
Budget, Pursuant to Section 31.11 (E) (5) of the City Code

There was no discussion regarding this item.

Councilman Lob moved the item. Councilman Petralanda seconded the motion which was
carried 5-0 on roll call vote.

8J) Recommendation that Council Waive the Competitive Bid Process and Approve an
Expenditure in an Amount not to Exceed $6,000.00 on an “As Needed Basis” to Palmdale
Oil Company for Golf Course Fuel Services, as Funds were Approved in the FY 2013-2014
Budget, Pursuant to Section 31.11 {E)(6)(g) of the City Code

There was nho discussion regarding this item.

Counciiman Lob moved the item. Councilman Petralanda seconded the motion which was
carried 5-0 on roll call vote.

9. Oid Business:
9A) Appointments to Advisory Boards by the Mayor and Council Members

Vice Mayor Bain appeinted Grace Bain to the Disability Advisory Board for a 3-year term
ending December 31, 2016.

City Attorney Seiden stated that if the Mayor cannot find someone to appoint to the Disability
Advisory Board within the next week, the City Clerk can try to schedule a meeting with four
members if there is no objection.

9B) Discussion Regarding Application Fees for Variance Requests to the Board of
Adjustment and Board of Appeals

Building and Code Compliance Director Harold “Tex” Ziadie stated that the Administration was
asked to prepare a cost analysis for variances and appeals. He referred to the back-up
documentation and a memorandum from the City Attorney outlining his issues and concerns.
He explained that the amount of time spent on every variance case is different and when the
fee was $100.00 it was not enough to recover the cost involved. The current fee of $350.00
is enough to cover the cost in some cases and it is not enough in other cases.

Mayor Garcia asked if the appeal fee is enough to breakeven and Mr. Ziadie stated that the |
cost involved for an appeal is approximately half the cost of the work involved for a variance
since most of the preparatory work has already been completed.
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Mr. Ziadie referred to the analysis prepared by the Assistant City Manager/Finance Director
showing the Building Department expenses for the last three fiscal years. He explained that
the fees are kept as low as possible since the department is not allowed to make a profit.

Vice Mayor Bain stated that he would like to reduce the fees because the City Attorney has
funds allocated in his budget for the variance process and Staff is not working outside of their
normal workday to perform the work. He understands that there are expenses related to
research and paperwork. The residents should have the opportunity to file for a variance and
the fees should be as reasonable as possible. _

Vice Mayor Bain commented that the total cost for a variance and appeal is $800.00. The
appeal fee should be less than the variance fee since the paperwork has aiready been done
and it does not involve overtime for Staff.

Mr. Ziadie said that the analysis shows that an appeal is half the cost of the initial variance.

City Attorney Seiden stated that the appeal process is less time intensive because most of the
work has aiready been done and no one should object to reducing the appeal fee to $350.00;
he feels that $350.00 for the initial variance is appropriate.

Vice Mayor Bain moved to charge $350.00 tota! for the variance and appeal process.
- Councilman Windrem seconded the motion.

Councilman Lob said that there are expenditures for the appeals process and Council should
consider charging a fee to cover the process.

Vicé'M'ayor Bain explained that the labor that the employee spends on the appeal process is
within their 40 hour work week and the City Attorney is budgeted to do this work as well.

Councilman Lob would consider voting yes if the price were $250 for the variance and $100
for the appeal.

Vice Mayor Bain amended his motion to charge a fee of $250.00 for variances and
$100.00 for appeals. Councilman Windrem seconded the amended motion.

Mayor Garcia asked if the fees cover the funds that were spent for the process and City
Manager Gorland replied in agreement.

Mayor Garcia asked if the funds are a separate designated line item in the General Fund and
Mr. Alonso responded that the Building Department has their own budget for expenses and a
corresponding revenue line item for application fees.

Mr. Alonso clarified that what Vice Mayor Bain means is that the Administrative Assistant and
the City Planner are on a 40 hour work week and the City Attorney bills the City for the hours
he works.

Mayor Garcia advised residents that even though the City is paying the City Attorney they are
paying him from tax dollars.

City Manager Gorland said that the staffing that is in place is dependent on a certain level of
activity. Part of the revenues are added together to offset some of the staff expenses.
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Mr. Alonso stated that in 2012 there were thirteen variances and two appeals and in 2013
there were eight variances and three appeals.

Councilman Windrem commented that it is not a revenue stream because it is not revenue
positive. The City is trying to recoup the cost of the process. He would like to set the lowest
fee possible, which seems to be $468, not including the appeal.

City Manager Gorland explained that on average the Building Departiment does not have a
surplus. The City can have a surplus in a particular year, but by State Statute it is not
allowed.

Councilman Petralanda agreed that the fees couid be lowered but not to where it would cost
the City money.

Mayor Garcia noted that the fees were raised based on information that Staff provided to
Council. He asked where the $350 difference comes from and City Manager Gorland replied
that it is coming from the General Fund.

City Attorney Seiden advised Council not to combine the fees because that would be unfair.
There are a number of people who would not file for an appeal. When Mr. Holland was here
they made an effort to reduce the number of variances to be heard. The reason why the
numbers are s0 extensive is because the variance cases that the City has received over the
last couple of years were difficult cases.

Mr. Ziadie commented that he spent approximately twelve hours preparing the packets for the
upcommg variance cases and much of the work had already been done by Mr. Holland.

Vrce Mayor Bain said that the work that Mr. Ziadie did was during his regular eight hour shift
and he did not get paid overtime. His point is that there is no additional time being spent on
the variances other than what the City Attorney charges and the cost for paper and
publication.

Mayor Garcia clarified that it takes revenue to make up for the taxes that the residents pay.

To answer Mayor Garcia's question, Mr. Alonso stated that the City budgeted a certain
amount for variances and appeals when the fees were changed.
Mr. Alonso noted that he prepared the analysis for the Aftorney's cost and out of pocket

expenses and the average cost for the variance is $443 and $241 for an appeal.

Councilman Windrem commented that the fee stated in the current motion is too low and he
would like to give some relief because the $500 fee is exorbitant.

Vice Mayor Bain amended his motion to charge a fee of $350.00 for variances and
$100.00 for appeals. Councilman Windrem seconded the amended motion.

Mr. Ziadie commented that City Attorney Seiden will have to prepare a resolution adopting the
new fee schedule.

Minutes — City Council Regular Meeting 7 Monday, Januvary 13, 2014



To answer Mr. Ziadie's question, Vice Mayor Bain said that the amended fees only apply to
residential variances and appeals; the commercial fees will remain the same.

The motion was carried 5-0 on roll call vote,

9C) Recommendation to Approve Wall of Fame Plaque/Award (tabled 9/23/13 and
10/14/13)

City Manager Gorland read the recommendation memo in its entirety.

Recreation Director Omar Luna commented that the company he is proposing to use for the
Wall of Fame is Metro Signs. They will provide a fabric banner that will sit between two other
pictures on the wall by the jogging track. The distance from the ground to the header is very
high and nobody will be able to touch it. He considered using steel or aluminum letters but the
cost was approximately $3,000.00. This type of fabric header will cost approximately $900.00
and should last a very long time. He discussed the different types of plaques that will be used
to display the names.

Mr. Luna recommended the fabric header and a 14" x 20” bronze or etched plaque. The only
issue with the bronze plaque is that the cost is approximately $1,100.00 whereas the etched
plague is approximately $458.00. He would like to get Council’s approval and then he will
bring back a betier design of what the banner would actually look like.

To answer Councilman Petralanda’s question, Mr. Luna said that if a person was on the
basketball court, they would not be able to read the names on the plaques.

Vice Mayor Bain noted that the reason for the location of the Wall of Fame is because other
areas have art work covering the walls and if it was placed on the basketball courts the balls
may hit the plagues.

Councilman Lob moved to approve the recommendation. Vice Mayor Bain seconded the
motion which was carried 5-0 on roll call vote.

9D) Update on Okeechobee Boat Ramp

City Attorney Seiden said that he had contacted Jose Fuentes and representatives of the
South Florida Water Management District (SFWMD). He verified that the canal is considered
non-navigable.

Attorney Seiden said that Mr. Fuentes thought that the City may have to enter into an
agreement with SFWMD but he recently received confirmation that the most the City would
have to do is get @ modified permit. The bottom line is that the City can do whatever they
wish as long as they realize the consequences.

Vice Mayor Bain said that if Council decides to go forward with the boat ramp he believes that

it should be done during the next budget so that funds are budgeted, unless the City can find
someone to make a donation to fix the ramp.
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City Attorney Seiden explained that the City would need to give direction to the Police
Department. When Chief of Police Baan was involved in this topic, he made some suggestions
to Council about how much or how little the regulations might be. If Council decides to
improve the boat ramp and post a warning sign that would reduce the City’s liability. Chief of

Police Baan mentioned to him that if Council decides to implement regulations as to types of
boats and hours then he would demand additional manpower which he believes Council is
trying to avoid. '

Vice Mayor Bain said that he will speak with Chief of Police Baan and City Manager Gorland
and bring the recommendation back to Council for approval.

(Agenda Iltem 9E was discussed after Agenda Item 11A)
9E) City Clerk Selection Discussion

Mayor Garcia asked Council if anyone had spoken to any of the candidates over the phone
and Council replied that they did not have a conversation with any of them.

Vice Mayor Bain stated that there are three options:

1. Keep Ms. Hitaffer as the City Clerk; promote Ms. Sakal to Deputy Clerk and hire
someocne for the Clerical position.

2. Ke_ep Ms. Hitaffer as the City Clerk and hire a Deputy Clerk from the other candidates.
3. Hire a new City Clerk and move Ms. Hitaffer back to her original Deputy Clerk position.

Vice Mayor Bain said that some Council members were going to call the candidates to ask
them if they would consider the Deputy Clerk position but none of them were contacted.

Vice Mayor Bain stated that his idea is for Ms. Hitaffer to serve out her last two years and
four months as City Clerk; train Ms. Sakal who will continue with her schooling and then hire
someone to fili the Administrative Assistant position. If Ms. Sakal is qualified to step into the
City Clerk position in two years and four months then she will be ready.

Vice Mayor Bain made a motion to keep Ms. Hitaffer as the City Clerk; promote Ms. Sakal
to Deputy Clerk and hire someone for the Clerical position. Councilman Lob seconded the
motion.

Vice Mayor Bain asked the other Council members why this is not an option.

Councilman lL.ob commented that the City has a chance to hire someone who is very qualified
and he is uncertain where the Clerk’s office will be two years from now. He does not think
that any of the candidates would take the position of Deputy City Clerk. He personally feels
that if Council waits until Ms. Hitaffer retires then they will be in a position where whoever
comes in will not have enough time with Ms. Hitaffer unless Ms. Sakal takes over the position.

Vice Mayor Bain said that his premise is that Ms. Sakal will receive training in the two and a
half years going forward. He has talked to some people who have watched the meetings and
the thought of Mr. Urquia leaving his job for a smaller salary with the qualifications that he has
does not make sense.
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Councilman Lob advised Vice Mayor Bain that his consideration is not for hiring Mr. Urquia.

Councilman Windrem stated that from a staffing standpoint it is very optimistic to move down a
path that grooms Ms. Sakal for either being the Deputy Clerk or the Clerk sometime in the
next twenty eight months. Ms. Sakal's position has been difficult to fill and she is steilar. He
does not believe that the option presented by Vice Mayor Bain is good for the City because it
will be a revolving door for the Administrative Assistant position.

City Manager Goriand clarified that the Administrative Assistant position was never a revolving
door. There was only one employee that did not work out.

Vice Mayor Bain explained that as the responsibilities of the City Clerk grew, Ms. Valls felt
that she needed a person to assist in the office. One person was there for a period of time to
help and they were transferred to the Police Department. There was one other person before
Ms. Sakal.

Councilman Windrem said that having Ms. Hitaffer and Ms, Sakal along with either of the two
candidates as the Clerk or Deputy Clerk position would be the best for the Clerk's office.

Vice Mayor Bain said that all of this is an assumption. If the Clerk's office did not have what
they have now, they would not have Ms. Sakal with the potential that she has. He does not
like to say that he will be right but he does not want to assume that the third person that is
going to come in as the Administrative Assistant might be a better fit than Ms. Sakal. The City
currently has two people who work well together.

Vice Mayor Bain noted that it is one thing to speak about the imagination that the candidates
may have but Ms. Sakal is in a position where she is delegated to do her job and she has not
had the opportunity to show what she can do as a Deputy Clerk or a Clerk until now.

To answer Councilman Petralanda’s question, Councilman Windrem said that his options are
to hire either Ms. Gonzalez-Santamaria or Mr. Urquia as the Clerk or Deputy Clerk.

Vice Mayor Bain said that it is disconcerting that Council expressed the desire to speak with
the candidates to help make their decision and nobody too that opportunity. They do not have
an answer as to whether or not the two candidates would be willing to take the Deputy Clerk
position.

Mayor Garcia said that he brought up the discussion of wanting to speak with the candidates
to see if they would consider being Deputy Clerk. He did not contact any of the candidates
because that is not something he is willing to consider.

Councilman Petralanda said that he did not contact any of the candidates because he was
confused. He believes that one of the options should have been chosen at the last meeting so
that it would have given him the opportunity to call the candidates and know what it is that
Council is offering them.

Councilman Petralanda explained that the Clerk’'s Office is a crucial department and Council
should be thinking of experience. He is debating between keeping Ms. Hitaffer as the City
Clerk and hiring a Deputy Clerk from the other candidates or hiring a new City Clerk and
moving Ms. Hitaffer back to her original Deputy Clerk position.
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The motion was failed 1-4 on roll call vote with Councilman Windrem, Councilman Lob,
Councilman Petralanda and Mayor Garcia casting the dissenting votes.

City Attorney Seiden commented that two of the candidates did appear to be willing to discuss
the Deputy Clerk position. He and Mr. Alonso were unable to find out what Ms. Gonzalez-
Santamaria is making at Southwest Ranches.

Vice Mayor Bain stated that the Clerk’s office is functioning fine with the employees that are
currently there. He is not certain what Council’s expectations are of a City Clerk but he has
not received any phone calls or complaints about the office.

Mayor Garcia said that Vice Mayor Bain should not make the assumption that because his
option was not the same as the rest of Council that they believe there is something wrong in
the Clerk’s office.

City Attorney Seiden said that if Ms. Hitaffer was not in the DROP then Council would not be
having this meeting.

Councilman Lob stated that he is considering someone else because Ms. Hitaffer is in the
DROP.

Vice Mayor Bain commented that Councilman Lob should look at the situation as he sees it.
There is someone who has been here for two and a half years with college experience. The
City has the advantage of currently having someone who is committed and knows the job and
can adapt and move forward. He looks at this situation as an asset,

Councilman Lob noted that if the City were to hire one of the candidates, that person would
have the benefit of working with both Ms. Sakal and Ms. Hitaffer for a period of time. That
person may also bring some new ideas that were not considered before. He is not in any way
saying that the current staff in the Clerk’s office is not gualified; he is considering the future of
the City.

Councilman Petralanda believes that option three is the best option because once Ms. Hitaffer
retires then Ms. Sakal can move up to the Deputy Clerk position.

Counciiman Windrem said that there are other departments that are in the same situation that
have leadership personnel in the DROP and this process should be done in every department.
The City is very lucky to have Ms. Sakal and Ms. Hitaffer after Ms. Valls retired. He reiterated
that Council should be looking at the other departments as well.

City Attorney Seiden advised Councilman Windrem that Council does not have the
responsibility for hiring in other departments.

Mayor Garcia clarified that Ms. Gonzalez-Santamaria's current salary at the Town of
Southwest Ranches is $73,000. He assumed that it will be very unlikely that Ms. Gonzalez-
Santamaria would take a lower salary than what she is currently making unless Council is
looking to have two employees at equal salaries.

Mayor Garcia passed the gavel to Vice Mayor Bain.

To answer Mayor Garcia’'s question, City Attorney Seiden stated that Council decides on
salaries, raises and bonuses for the City Clerk only.
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Mayor Garcia clarified that the City Manager has control over the rest of the employees in the
Clerks Department. :

Mayor Garcia made a motion to hire Erika Gonzalez-Santamaria as the City Clerk and
have Suzanne Hitaffer as the Deputy Clerk and Elora Sakai as the Administrative
Assistant. Councilman Lob seconded the motion.

Vice Mayor Bain said that if Council decides to approve the motion then there has to be a
strict evaluation in three months on whether the new Clerk is doing the job properly or not. He
does not want this to be like situations that have occurred in the City before where a person
is not doing the job satisfactorily and it lingers on for some time.

Mayor Garcia stated that the City Attorney, the City Clerk and the City Manager are under
constant evaluation and per the Charter they need a vote of confidence every year.

Vice Mayor Bain commented that if Council votes on this decision then he does not want it to
linger into a situation where it becomes out of control such as past experiences during his first
term. :

Councilman Lob said that he has no issue with having an evaluation in three months.

The motion was carried 4-1 on roll call vote with Vice Mayor Bain casting the dissenting
vote.

City Attorney Seiden noted that Council must decide what the conditions of employment and
the salary they are going to offer Ms. Gonzalez-Santamaria.

Mayor Garcia asked how the process was done with City Manager Gorland and City Attorney
Seiden replied that he believes he negotiated a contract. He would recommend against
Council giving a contract to anyone except for the City Manager.

Vice Mayor Bain moved to start the salary negotiations for Ms. Gonzalez-Santamaria at the
minimum salary of $71,850. Councilman Lob seconded the motion.

City Attorney Seiden said that Human Resources Director Loretta Boucher can speak to Ms.
Gonzalez-Santamaria regarding the salary negotiations.

The motion carried 3-2 with Vice Mayor Bain and Mayor Garcia being the dissenting votes.

10. New Business:

(Agenda ltem 10A was discussed after Agenda Item 10C)
10A) Consideration of a Request from Miami-Dade County League of Cities for
Sponsorship Opportunities and Participation in their 60™ Annual Installation Gala to be Held
on Saturday, February 8, 2014 at Jungle Island
City Manager Gorland read the agenda packet memo in its entirety.

By consensus, Council agreed to purchase a black and white ¥ page ad and six tickets.
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10B) Resolution No. 2014-3608 -~ A Resolution of the City Council of the City of Miami
Springs Approving a New Lease Agreement with The School Board of Miami-Dade County,
Florida for the 501 East Drive/Stafford Park Site; Authorizing the Proper Officers and
Officials to Execute the Lease Agreement and any other Required Documentation Related
thereto; Effective Date

City Attorney Seiden stated that the City advised the School Board that they going to consider
the resolution this evening and send it to them in the morning. The resolution attaches all of
the documents that are specifically referenced. He was also asked to redraft the facility
agreement that the City has with the Historical Society because it did not reference the new
lease or the requirements incorporated within it. He referred to Agenda Item 10E which is the
Sublease Agreement.

City Attorney Seiden said that he spoke 1o someone from the School Board and was told that
they were prepared to present the agreement and that their internal committee had prepared a
memorandum approving the transaction. They said that they were going to move forward
although they may revise the City agreement so it is more accurate. The School Board has
agreed to use those documents as the approval documents.

City Attorney Seiden noted that Agenda ltem 10E is the same document except that he
adjusted three provisions dealing with authority to sublease, inclusion of lease terms and
conditions and other minor adjustments. He was never given any specifics as to what the
objections were except for the fact that it did not reference the current lease. He would ask
that Council adopt it or authorize it in concept, subject to the School Board's approval. He will
bring it back in revised form if necessary.

Councilman Lob moved the item. Councilman Petralanda seconded the motion which was
carried 5-0 on roll call vote.

10C) Resolution No. 2014-3609 - A Resolution of the City of Miami Springs Calling for
the Holding of a Special Election for the City on Tuesday, April 8, 2014; Specifying the
Purpose of the Special Election; Providing Authorizations and Directions to the City Clerk;
Effective Date

City Attorney Seiden read the resolution in its entirety.

City Attorney Seiden commented that the Special Election date is set for April 8, 2014, which
the County’s Election Department has agreed to. There was miscommunication as to the
proper format. He has just recently received a copy of a contract that he needs to review. He
changed the language to say that the City would have an agreement as to the contract prior
to the election. He asked Council to review the ballot question which reads as follows:

‘Shall the City Council be authorized to sell and rezone the 10,299 square feet of Golf Course
property adjacent to the former James Medical Clinic currently under License Agreement as a
parking area to proposed contract purchasers for $115,0007”

City Attorney Seiden said that he wanted to include as much information as possible in the
question. In speaking to Mr. Perez-Vichot, he is going to prepare publication materials prior to
the election in order to educate the electorate on the issue. Assuming a positive result, the
City can determine whether they will close before the official rezoning and the Comprehensive
Plan process that is required.

Minutes — City Council Regular Meeting 13 Monday, January 13, 2014



City Attorney Seiden stated that Exhibit “A” shows a line of demarcation inside and outside the
golf course. The original exhibit shows the yellow area that it is within the golf course property.

Vice Mayor Bain suggested including the size of the land in the ballot question which is less
than one quarter of an acre.

By consensus, Council agreed to amend the ballot question to read as follows:

“Shall the City Council be authorized to sell and rezone the 10,299 square feet (less than a
quarter of an acre) of Golf Course property adjacent to the former James Medical Clinic
currently under License Agreement as a parking area to proposed contract purchasers for
$115,0007"

Mayor Garcia asked what the City Clerk’s office has to do in terms of the filing and Acting
City Clerk Hitaffer commented that there is a lot less involved in this type of election. She
believes that it only involves legal advertising and she has already worked on a schedule.

Mayor Garcia asked if there were limits to what Mr. Perez-Vichot could do and Acting City
Clerk Hitaffer replied that she would have to contact the Elections Department to find out
because this is the first time the City has done something like this. She knows that if a
political committee is formed that it would involve campaign reporting. requirements.

Councilman Petralanda asked if the question should state what the property it is being rezoned
as and City Attorney Seiden replied that it can only be rezoned according to the zoning in the
adjacent Airport Golf District.

Vice Mayor Bain moved to adopt the resolution with the changes in the ballot guestion
made by Council. Councilman Lob seconded the motion which was carried 5-0 on roll cali
vote.

(Agenda Item 10D was discussed after Agenda ltem 10E)

10D) Consideration of Drafting a Resolution Requesting an Intergovernmental Agency
Agreement with Miami-Dade County Granting the City of Miami Springs Autonomy
Regarding Street Safety and Traffic Calming on all Roads in the City

City Manager Gorland said that this resolution came from another community since other
communities are taking this responsibility over from the County. He has tried to find out if
there has been any liability exposure but the Florida League of Cities has not yet responded.

City Attorney Seiden stated that the City will now be assuming the responsibility for
determining signage and where it should be placed within the City. If it proves to be a wrong
decision from an engineering standpoint and it causes some type of injury or accident then the
City would have to face liabilities.

By Consensus, Council directed the Administration to obtain information and bring it back
to Council.
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10E) Review of Proposed Sublease Agreement (Revised Facility Agreement for Miami
Springs Historical Society)

This agenda item was discussed under Agenda ltem 10B.

Councilman Lob moved to approve the sublease agreement in concept as per the City
Attorney’s request. Councilman Petralanda seconded the motion which was carried 5-0 on
roll call vote.

11. Other Business:

11A) Scheduling of a Special Meeting in February for Review of Investment Grade Audit
from ConEdison

City Manager Gorland explained that the proposed meeting would take approximately two
hours for Council to consider a proposal that the City has been working on for about six
months to upgrade the lighting and other electrical facilities. The expense will be paid back as
a result of reduced power usage.

Mayor Garcia asked if there was information that Council could have prior to the meeting for
review and City Manager Gorland said that they could receive the information except it is
highly complicated to understand without an explanation.

Mayor Garcia said that he would like to have an explanation before the meeting in order to
help Council make a decision and not be pressed to make a decision on the same night that
the information is presented.

By consensus, Council agreed to discuss this item at one of the upcoming regular
meetings if the agenda is small.

12. Reports & Recommendations:

12A) City Attorney

None.

12B) City Manager

Heat on Wheels

City Manager Gorland reported that there is a Heat on Wheels tournament this weekend at the
Community Center at 9:00 a.m. on Saturday and Sunday. He recommended that Council go
to watch a game because it is amazing to watch.

Workshop Meeting

City Manager Gorland reminded Council of the Workshop meeting on Wednesday, January 15"
at 7:00 p.m. to discuss Code revisions.
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Sports Programs

City Manager Gorland said that the soccer, football and Little League programs are still going
on and he encourages everyone to attend the games.

Daddy/Daughter Dance
City Manager Gorland reported that the Daddy/Daughter dance is on Saturday, February 8".
Farmers Market

City Manager Gorland stated that the Farmers Market is doing well and he encouraged
everyone {c make a visit.

Workshop Meeting

After discussion, Council agreed to change the time for the January 15™ Workshop meeting to
6:00 p.m.

To answer City Attorney Seiden question, Mayor Garcia said that it is a Workshop meeting
and Council does not take comments from the residents.

12C) City Council
Congratulations

Mayor Garcia congratulated Mikey Gavila for completing his marathon and Mr. Gavila said that
he finished the 26-mile marathon in 4 hours and 55 minutes.

Hank Flowers

Vice Mayor Bain said that he hopes that Hank Flowers gets well soon and he will keep him in
his prayers since he means a lot to him.

City Clerk Selection

Vice Mayor Bain said that he wishes Council would have reconsidered their decision for the
City Clerk selection but he understands that they did what they thought was right. g

Lost and Found Pets

Councilman Petralanda thanked City Manager Gorland for implementing information on the City
website for lost and found pets.

City Clerk Selection

Mayor Garcia hopes that Assistant City Clerk Sakal and Acting City Clerk Hitaffer are not
going anywhere. He thanked them both for all of their hard work. He said that they both are
a very important part of the department and the job that has been done since former City
Clerk Valls retired. There has been magnificent team work and he thinks the department will
continue to have a magnificent team with City Clerk Erika Gonzalez-Santamaria.
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Lieutenant Governor
Mayor Garcia said that if everyone tunes in to their televisions at approximately 9:30 a.m.

Governor Scott will be making a very important announcement about his appomtment of
Property Appralser Carlos Lopez-Cantera as the Lieutenant Governor.

13.  Adjournment

There being no further business to be discussed the meeting was adjourned at %:35 p.m.

Zavier M. Garcia
Mavyor

ATTEST:

Suzanne S. Hitaffer, CMC
Acting City Clerk

Approved as during meeting of:
Transcription assistance provided by Elora R. Sakal.

Words =strieken—through=- have been deleted. Underscored words represent changes. All other words remain
unchanged.
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City of Miami Springs, Florida

The Miami Springs City Council held a WORKSHOP MEETING in the Councn Chambers at
City Hall on Wednesday, January 15, 2014, at 6:00 p.m.

1. Call to Order/Roll Call
The meeting was called to order at 6:21 p.m.

The following were present: Mayor Zavier M. Garcia
Vice Mayor Billy Bain
Councilman Michael Windrem
Councilman George V. Lob
Councilman Jaime A. Petralanda

Also Present: City Manager Ronald K. Gorland
Assistant City Manager/Finance Director William Alonso
City Attorney Jan K. Seiden
Building & Code Compliance Director H. "Tex” Ziadie
Acting City Clerk Suzanne S. Hitaffer

2. Invocation: Vice Mayor Bain

Salute to the Flag: The audience participated.

3. Code Revisions:

City Attorney Seiden advised Council of the City Clerk position and salary. Ms. Gonzalez-
Santamaria’s current salary is $73,000 with a 5% raise in May. She requested that the City
consider starting her at $75,000. She is under contract with Southwest Ranches and must
give a 60 days’ notice but she said that she may be able to negotiate for 30 days.

Council agreed to place this discussion on the next agenda for the next regular meeting.
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3A) Commercial Vehicles

Mayor Garcia clarified for the residents that this is a workshop meeting and there will be no
audience participation. He encouraged the residents to contact Council should they have any
questions, comments or concerns.

Building and Code Compliance Director Harold “Tex” Ziadie stated that the last time
commercial vehicles was discussed a memo was given to Council from City Attorney Seiden
which explained modifications that could be made to the ordinance. There have not been any
changes to the draft of the ordinance and it still includes a provision for allowing variances for
parking in a side or rear yard for vehicles that exceed the size limit. The specific vehicles that
are prohibited are listed on the first page.

City Attorney Seiden added that Council has had a number of meetings on the ordinance that
was drafted for discussion purposes but could not come to an agreement. The first page tries
to set forth the basics as simplistically as possible. It is not all agreed upon but it is a decent
starting point. A provision was added in Section three which states that there is discretion to
approve specific vehicles. He tried to address as many of the comments that were made
before within this document.

Mr. Ziadie noted that with regards to the vehicle size, he did some research and went to a
couple of dealerships. He measured every large vehicle on the lot and found out the size of
the longest vehicle and the tallest vehicle. The longest vehicle that was non-commercial was
22 feet long.

City Manager Gorland asked where tow truck vehicles would be listed and Mr. Ziadie replied
that they would be listed as a commercial transport vehicle.

Mr. Ziadie commented that the proposed regulations for other zoning districts besides
residential districts are also listed.

Mayor Garcia would like for Council to discuss whether a personal vehicle that is wrapped with
advertising would be considered a commercial vehicle.

City Attorney Seiden advised Mayor Garcia that currently within Section one, those vehicles
are permitted.

City Attorney Seiden said that he will prepare a draft ordinance based upon what was
presented.

3B) Signs

Mr. Ziadie said that the only major issue in terms of enforcement is the percentage of window
coverage that is allowed. The current ordinance only allows 15% coverage. A decision needs
to be made on whether to increase the percentage or keep it the same.

Mayor Garcia believes that it should be amended. He is uncertain as to whether or not the

City should allow complete coverage of a window. There are window coverings that allow the
business to see out but people on the outside cannot see into the business.
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Mayor Garcia asked how the sign ordinance works when there are multiple businesses in one
building and Mr, Ziadie responded that the ordinance is referenced by property and each
property is limited to 15%.

To answer Mayor Garcia's question, Mr. Ziadie said that a building with multiple windows
would only be able to cover 15% of each window.

City Attorney Seiden stated that there could be a standard the deals strictly with the coverings
that Mayor Garcia mentioned since it is different from signage.

To answer Mayor Garcia's question, Mr. Ziadie commented that Council could limit the amount
of window coverage for advertising purposes and decorative purposes.

Discussion ensued regarding some businesses in the City that have more than 15% of their
windows covered.

City Attorney Seiden explained that Council could draft an ordinance in a fashion that says
that the Department could consider the total square area of all the windows so long as the
total percentage of the total square area was not covered.

Councilman Lob said that if Council is going to discuss the allowance of complete window
coverage then murals should also be talked about. Some of the business windows are very
large.

Vice Mayor Bain suggested that Mayor Garcia and Staff could come up with a guideline and
bring it back to Council for review and discussion.

Mayor Garcia gave an example of closed businesses in Coral Gables and explained that the
City uses their own type of paper with photos of the City to cover the windows of the empty
business.

Mayor Garcia asked what the standard window coverage is in other cities and Mr. Ziadie
replied that the standard is probably 25% coverage.

Mayor Garcia asked if Mr. Ziadie could show Council the difference between 15% and 25%
coverage.

Discussion ensued regarding the signage being a certain square footage and other ways of
measuring signage.

City Attorney Seiden asked for some direction from Council.

Councilman Lob stated that he believes that if a building has a design or photo instead of an
advertisement covering the entire window he would be okay with that.

City Attorney Seiden asked if Council had an issue with what Councilman Lob stated and no
other Council members stated that they had an issue.

City Attorney Seiden clarified that Council will be legislating anything that biocks the clear
unobstructed view of the inside and outside. The one exception is going to be the perforated
material and as long as it is art in the nature of antwork and not signage then it would be
allowed.
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Councilman Lob asked if Mr. Ziadie could provide Council with some examples from other
Cities and he replied affirmatively.

City Attorney Seiden said that the information that has been requested will be given to Council
before they meet again. '

Mayor Garcia stated that there should also be discussion on setting standards for the
maintenance of sighage.

Mr. Ziadie commented that the issue Mayor Garcia is discussing would fall under maintenance
of property.

Mayor Garcia asked what the maintenance regulations are because there are signs that are
very old and the letters are peeling and outdated.

Mr. Ziadie said that approximately three years ago Code Compliance did a street sweep and
some of the businesses along Westward Drive replaced their signage. It is an ongoing project.

Mayor Garcia asked how Council felt about requiring the business owner to remove their
signage after the closing of the business.

Councilman Lob stated that he was okay with requiring the building owner to remove the
signage.

Mayor Garcia asked what would be done once a building is vacant and City Atiorney Seiden
replied that the City could do something similar to the example he gave with the City of Coral
Gables. The business owner could purchase a certain amount of paper to cover the windows
and the paper could showcase photos of the different areas in the City.

Mr. Ziadie said that the language that is used in the recommendation reads as follows:

“No sign advertising any business within the City shall be allowed to remain in place for more
than 90 days after the closing of the business.”

Mr. Ziadie commented that the reason for the 90 days is because there have been situations
where a business will close and then a month later they would reopen.

Mayor Garcia referred to Holleman's as an example of signage that is left up when a business
is closed. There is a new restaurant in that location that lasted a few months and the sign still
remains there. He questioned how long the sign would stay up.

Vice Mayor Bain stated that maybe if the sign stays up someone else will see an opportunity
in that area and be able to use the same sign.

Mayor Garcia asked if Mr. Ziadie could find out what occurs in other Cities with signage for
closed businesses. '

Mr. Ziadie said that another frequent complaint the Department receives is in regard to open
house and talking house signs. The Code currently states that talking house or open house
signs are allowed on private property with the permission of the owners, specifically designated
public rights-of-ways, and on the public right-of-way area of the street where the subject sale
property is located.
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Mr. Ziadie recommended that the language should be changed to say “on the public right-of-
way area directly connected to the property being offered for sale.”

City Attorney Seiden suggested that Council could aiso consider having one sign on the swale
at the end of each street for the biock that the house is located on.

Mr. Ziadie noted that his only issue with City Attorney Seiden's suggestion is that the person
who lives on the corner will have open house signs on the swale of their home.

Vice Mayor Bain said that he would not mind having the signs in the swale area. But if it is
an issue then the sign should be put in front of the home that is for sale.

By consensus, City Attorney Seiden will draft the ordinance to have the signs in front of the
home that is for sale. '

3C) Feeding of Animals or Birds on Public Property (Possible New Code)

Mr. Ziadie commented that there are currently no prohibitions from feeding animals or birds
and there have been many complaints regarding this issue. Council may want to discuss this
issue for private properties as well as public properties because, in his opinion, nobody should
be allowed to go into someone else’s private property to feed animals or birds.

Councilman Lob said that he has heard many complaints regarding the feeding of animals and
birds. He does not believe that anyone should be allowed to feed animals and birds on
someone’s private property. Animals also have certain diets and people may think that they
are doing something good by feeding them but in reality they are hurting the animals.

Vice Mayor Bain commented that this discussion should be coordinated with Laney Silver and
the C.A.T.S organization because they work hard to help the cats. He agrees with the issue of
feeding animals on private property.

Discussion ensued regarding people feeding animals on private properties such as the parking
lot of Milam's Market.

Mr. Ziadie stated that this issue was taken into consideration in the recommendation. The
recommended addition to the Code reads as follows:

‘No feeding of any animals or bird shall take place in an exterior area of any commercial or
multi-family zone district in the City.”

Mr. Ziadie noted that he has spoken to Laney Silver on several occasions regarding this topic
and there were no disagreements.

3D) Noise Ordinance

Mr. Ziadie said that the only recommendation for the noise ordinance is to add some
stipulations. The current ordinance only deals with construction sounds in the early morning. It

is being suggested that a provision be for the operation of lawn or other property maintenance
equipment and hours before 7:00 a.m. are considered early hours.
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Councilman Lob suggested changing the early hours to any time before 8:00 a.m. He would
like to know how it would affect the lawn service companies that work in the City before
Council decides to change the time.

Vice Mayor Bain said that the lawn services would have to adapt to the changes.
Mr. Ziadie noted that this is an ordinance that is only enforced by complaint.
By consensus, Council agreed to amend the time to 30 minutes after sunset until 8:00 a.m.

Mayor Garcia commented that he would like Council to consider setting a beginning time for
the noise ordinance in terms of parties at night.

Mr. Ziadie noted that the noise ordinance is in place 24 hours a day and Mayor Garcia replied
that he has an issue with that provision.

Mr. Ziadie commented that the only provision in the Code that time is regulated for pertains to
noise making devices such as construction, restaurants and bars.

Councilman Petralanda said that this is a crucial topic and he believes that the Code should
stay the way it is.

Mr. Ziadie read the following from the Code and stated that it refers to restaurants and
commercial businesses:

“It shall be unlawful for any person owning, occupying or having charge of any business
establishment or part thereof to cause or allow the playing or operating of music boxes, juke
boxes, radios, musical instruments or any other musical devices on or about the premises
between the hours of 10:00 p.m. and 7:00 a.m.”

City Attorney Seiden suggested that Council amend the Code Section that Mr. Ziadie just read
and not the Code Section for the noise ordinance that is in place 24 hours.

Mayor Garcia said that he does not want a person playing a guitar or having a party at 5:00
p.m. to be considered a noise complaint.

City Manager Gorland explained that there are a lot of kids in this community now. The
equipment that supports a band is not designed for residential areas and yet it is used in
residential areas.

Mr. Alonso read the City of Miami Beach code pertaining to noise as foliows:

“The operation of any such instrument, phonograph machine or device between the hours of
11:00 p.m. and 7:00 a.m. in such a manner as to be playing the audible at a distance of 100
feet from the building, structure or vehicle in which it is located shall be evidence of a violation
of this Section.”

Mayor Garcia would like to amend the times to not allow music from midnight to 8:00 a.m.
and Councilman Petralanda did not agree with amending the times.
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Councilman Windrem would like to know how many complaints there have been in the last 90
days, what times those complaints were made and if the complaint was for the same location.

City Attorney Seiden suggested that Council could make the amendment consistent with
commercial properties as well and Council agreed.

Discussion ensued regarding homes that are close to commercial businesses that play music.

3E) Dumpster Enclosures

Mr. Ziadie said that when the ordinance was drafted, the initial requirement of the ordinance
was that all properties that did not comply were given 18 months to install dumpster
enclosures. If they had dumpster enclosures already, but did not meet the requirements of the
Code, they were given an additional 15 months to comply. Notices of violation were supposed
to have been sent out to every commercial or multi-family residential property that had a
dumpster that did not comply but this was never done.

Mr. Ziadie stated that the result is that there are many businesses with dumpsters and no
enclosures. He asked if Council wanted to send the notifications now to advise business
owners that they must enclose their dumpster or apply for a variance. It is believed that the
reason for this code was because of aesthetics but he is more concerned about the safety
aspect if a hurricane were to come; the dumpsters would roll up and down the streets or
objects would fly out of them. ' '

Vice Mayor Bain suggested creating moats around the dumpsters to prevent them from rolling
around.

Mayor Garcia asked if the Code Compliance Department received complaints and Mr. Ziadie
said that the problem is that it is a provision in the Code that needs to be dealt with because
it is not being enforced. If the code is not being enforced then it should be changed.

Vice Mayor Bain referred to the parking lot behind Canal Street that belongs to the City. He
suggested that in this case the City should be responsible.

Councilman Lob asked if there was something in the Code that requires business owners to
secure their dumpsters in the event of a natural disaster and Mr. Ziadie responded that there
is nothing in the Code specifically related to dumpsters. In the event that a natural disaster is
approaching, they will visit construction sites and provide notices to them to ensure that their
dumpster is secured or emptied before the storm arrives.

Mr. Ziadie recommended that the Code should be amended to require enclosures for all new
construction and for existing dumpsters the owner should be required to have some means of
securing it during a storm.

Council agreed to Mr. Ziadie's recommendation to eliminate the amortization period for
dumpster enclosures and substitute a provision for securing them.
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3F)  Trash Pick-up Regulations

Mr. Ziadie said that the complaints that are received in regard to trash pick-up regulations are
mostly for the properiies that are along South Royal Poinciana. Trash is put out along the
street which includes couches and toilets. This is a recommendation to amend the Code to
restrict the placement of trash.

Vice Mayor Bain agreed with the recommendation but suggested that commercial be separated
from residential. Commercial properties should be restricted to putting out trash 48 hours
before pick up and removing the bins 48 hours after pick up, while residential properties could
be on a complaint basis.

Discussion ensued regarding whether the Code should apply to either residential and
commercial properties or just commercial.

Mayor Garcia said that he is okay with keeping commercial and residential separate but would
like to have more discussion on this again.

Mr. Ziadie clarified that for right now the amendment will be created for commerciai and multi-
family properties only.

3G) Wall Murals

Mr. Ziadie said that there is currently no code provision for regulating wall murals or art work,
therefore a property owner on either a residential, commercial or multi-family property could
paint a wall mural or other artwork onto their walls.

Vice Mayor Bain suggested that this item be tabled so that Staff can provide Council with
examples of the code regulations from other cities.

City Attorney Seiden commented that he does not believe that Council should consider this
item at all. This is mainly for the downtown neighborhood district, commercial district and other
areas.

This item was tabled.

3H)  Shutters as Security Devices

Mr. Ziadie said that particular provision in the Code as it relates to commercial properties has
been on hold since 2008, and he would like to know if Council wants to begin enforcing this
again.

City Attorney Seiden said that a decision cannot be made tonight regarding this issue and it
will be placed on the next agenda so that Council can advise Staff what they would like to do.
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3l) Section 150-013 - Residential Plantings, Fences and Walls

Mr. Ziadie commented that fence height for side and rear yard is limited to six feet. in the
past, there have been a number of fences and primarily metal gates installed in the City. He
spoke with the Building Official and he would approve certain gates as long as there is no
wind load issue. The Florida Building Code will only allow the City to regulate fences and
gates up to six feet. He suggested that if a provision is included in the Code then it should
state that the limit is six feet with the exception of decorative elements that are allowed on
certain gates provided that the wind load requirements are met.

City Attorney Seiden said that under the current Code the person with the gate will have to
get a variance and before doing so they should have their fence wind load tested because the
wind load test can supersede the variance. It is not a matter of changing the Code; it is a
matter of the resident having a wind load test done. ‘

Councilman Lob suggested that a provision be included in the Code that states that someone
can install a decorative border as long as it meets wind load requirements.

Mayor Garcia asked what the height limitation would be. With regards to gates, he would not
have an issue with the decorative features going three feet above the required six feet.

Mr. Ziadie said that in speaking to the Building Official, he recommends that the fence not go
more than two feet above what is allowed which is six feet.

Mayor Garcia said that he would not mind having a gate with a total height of nine feet as
long as it passes the wind load test.

Councilman Windrem said that he is in favor of allowing gates with a height up to nine feet as
long as it meets the wind load test.

Discussion ensued regarding decorative elements on the posts of six foot fences that the City
has historically allowed. Mayor Garcia requested examples of the codes from other cities.

Mayor Garcia asked for Council to consider the allowance of wood fences in the front of the
house not to exceed 42-inches.

(THIS SPACE INTENTIONALLY LEFT BLANK)
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4, Adjournment

There being no further business to be discussed the meeting was adjourned at 8:47 p.m.

Zavier M. Garcia
Mayor

ATTEST:

Suzanne S. Hitaffer, CMC

Acting City Clerk

Approved as during meeting of:
Transcription assistance provided by Elora R. Sakal.

Words =strickenthrotigh- have been deleted. Underscored words represent changes. All other words remain
unchanged.
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DRAFT

City of Miami Springs, Florida

The Miami Springs City Council held a REGULAR MEETING in the Council Chambers at City
Hall on Monday, January 27, 2014, at 7:00 p.m.

1. Call to Order/Roll Call

The meeting was called to order at 7:05 p.m.

The following were present:

Also Present:

Mayor Zavier M. Garcia

Vice Mayor Billy Bain
Councilman Michael Windrem
Councilman George V. Lob
Councilman Jaime A. Petralanda

City Manager Ronald K. Gorland

Assistant City Manager/Finance Director William Alonso
City Attorney Jan K. Seiden

Chief of Police Peter G. Baan

Professional Services Supervisor Tammy L. Romero
Acting City Clerk Suzanne S. Hitaffer

Assistant City Clerk Elora R. Sakal

2. Invocation: Offered by Mayor Garcia

Salute to the Flag: The audience participated.

3. Awards & Presentations:

3A) Proclamation - “Skyler Odin Day”

Mayor Garcia presented a proclamation to Skyler Odin in recognition of her exemplary
achievements and numerous awards, including Junior Orange Bowl Princess and “Do the
Right Thing” Student of the Year award.

Skyler introduced her family members who were in the audience.
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3B) Certificate of Appreciation to Richard Lyons for his Plant Donations to the Butterfly
Garden

Mayor Garcia presented a Cenrtificate of Appreciation to Richard Lyons for his generous
donation of plants for the butterfly garden.

On behalf of the Board of Parks and Parkways, Board member Irene Priess presented a
framed River Cities Gazette article about Mr. Lyon and his generous donation of plants. She
said that the Board appreciates everything he did for the City.

Mr. Lyons thanked everyone and introduced his wife Patricia who was in the audience.

4, Open Forum:
Pclice Pension

Officer Janice Simon of 201 Westward Drive stated that she has been with the Miami Springs
Police Department for 15 years., She said that if nothing is done to fix the police pension that
is satisfactory to both sides, she fears for the future of the Miami Springs Police Depantment.
In the next four years approximately ten senior members of the Department will be leaving
who are in the DROP and younger officers may leave to find another department that offers a
better salary and benefits. Experienced officers may leave because they cannot afford to stay
with this Department any longer.

Officer Simon said that adding years to their employment and asking them to pay increased
amounts toward their pension does not solve .the problem. When she began working for the
City she agreed to retirement in 20 years at 30% of her salary. Now she is approaching
retirement in less than five years and the City wants to change the rules. Extending the years
of service for officers who are close to retiring is not morally or ethically right. She has not
received a step raise in more than five years and her pension contributions are going up.

Office Simon gave an example of her first paycheck of the month in which her pension
contribution is $679.49. The second paycheck of the month the contribution is $650.28 or
25.2% of her pay, which is one of the highest in the country. Currently they pay 18.6% with
the difference coming from the 185 monies.

Officer Simon said that the Police Officers give the City all they have and they are asking to
be respected as human beings and not as a source to cut in order to save money. They
have tried to work with the City to find a solution and the cost sharing mechanism needs to
be changed. [t seems that the City would rather spend funds on a failing golf course,
subsidize the Pelican Playhouse and Tennis Center. The City has a responsibility to be
fiscally responsible for the citizens and it also has a responsibility to its employees.

Police Pension

Officer Juan Capote said that at the Regular Council meeting on August 13, 2012,
Councilwoman Grace Bain said that she was very disturbed by what the Police Officers had to
say that night during the Open Forum. She said that pressure had to be applied to people in
order to come to a compromise, good or bad, but she did not realize that the people she was
referring to were sitting at the dais that night.
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Officer Capote said that it has been seventeen months and nothing had changed. Most of
Council has the same faces and this is not new to them. He quoted the City Manager’'s
statement in the River Cities Gazette Article in regard to the pension package that is similar to
what is offered by the Florida Retirement System (FRS). He explained that the difference
between the FRS and the City’s proposal is a fixed contribution rate, but this would do away
with the cost sharing mechanism.

Officer Capote referred to Mayor Garcia’s comments at the same meeting when he said that
he was willing to jeopardize “the golden egg” in order to reach a compromise, but none of the
offers made by the City since that time have ever reflected that. They have been told by the
City’s Labor Attorney that the offer did not affect the cost sharing mechanism. He said that
the City Manager stated that the contribution could be reduced from 29% to 19% and this is
true for only one year. Next year the cost will go up and “the golden egg” guarantees that the
cost will be split almost down the middle and he will be paying more money for fewer benefits,
which is worse than the current benefit status.

Officer Capote asked Council to give him defined benefits with a fixed contribution rate and he
and his fellow officers will be on board. He commented that there is a reality that he is not
sure anyone is planning for: One person is set to retire this year; four the next year; three the
year after that and three in 2017. He said that ten people equates to 1/4 of the Police
Department.

Officer Capote asked how the City will replace those positions with quality people without a
competitive benefits package; the sad answer is that they will not be able to. Some may fit in,
but others will be less than ideal and they will not care about the benefits. These will not be
the type of people that he would want to trust with his life and the residents should not have
to either in order to save a few bucks. He urged Council to show that they care by
compromising on a fair benefits package.

Police Pension

Officer Darryl Cates of 201 Westward Drive, member of the Miami Springs Police Department
for more than 15 years, stated that the pension contribution is outrageous. He has attended
almost every contract negotiation meeting when raises were rejected and there was no counter
offer. Take home cars were rejected; an increase in comp time hours was rejected and they
asked to utilize 5% of the red light camera revenue to offset the pension cost, which was
rejected.

Officer Cates referred to the City website and a response to a River Cities Gazette article. He
asked when the PBA representatives will be allowed to post their response on the website
also, since the website is funded with taxpayer's money.

Officer Cates said that a few years ago they were at impasse and Council promised that they
were going to fix the problem, but it was not fixed. He said that the contribution must be
capped or it will continue to increase forever. The only real winner is the labor attorney who
is getting paid with the taxpayer's money.

After going through the testing process for a Lieutenant position, Council decided that they
were not going to make the promotion, according to Officer Cates. He said that all the
officers who applied had to study for the test and command officers came in from other
agencies for the oral interviews, which was a waste of time.
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Officer Cates said that in July 2011, the FRS reduced their benefits to new hires and the City
should also install a new pension plan for new hires, capping the pension for the current
officers. This will cost money, but he asked Council to consider how much is it compared to
the cost of his life. He asked Council to show them that they are appreciated, not to just say
it, because words do not mean anything right now.

Police Pension

Sergeant Claire Gumney of 201 Westward Drive stated that Miami Springs is a place where
there is quality of life. Research shows there is a direct correlation between quality of life and
the quality of police services. She said that if Council values what Miami Springs represents
as a community, she does not understand how they can treat the Police Officers as second
class citizens.

Sergeant Gurney said that the police pension is in crisis; without interventions officers will be
contributing approximately 29% of their pay effective October 2014, which is almost 1/3 of
their salary. No other city in the State of Florida comes close to this percentage. It is
outrageous and unacceptable.

Sergeant Gurney said that Council can sleep comfortably at night because of the Police
Department; they live without fear and crime and their children are protected because of the
Police Department and now it is their turn to protect the ones that protect them and their
families. She asked for Council to treat the police officers the way they deserve to be treated.

Miami Springs Historical Society

On behalf of the Miami Springs Historical Society, Jim Watson of 350 Cardinal Street gave an
update on the relocation of the museum and the fundraising activities of the Society. He
reported that they currently have 117 members and they are ready to begin moving to the new
location. They have secured temporary storage to protect the historic collection.

Mr. Watson thanked local architects Manuel Perez-Vichot and Roger Plasencia for the help
they have offered. He announced that they have support from the Miami office of Perkins &
Will, which one of the largest architectural firms in the world.

The next general meeting of the Society will be held on February 6™ and Mr. Watson invited
everyone to attend. He said that the Society is looking forward to Dade Heritage Trust Days
and the Miami Springs historic tour, as well as the mini-museum in the City Hall lobby in
February.

S. Approval of Council Minutes:

5A) 01-08-2014 - Special Meeting

Minutes of the January 8, 2014 Special Meeting were approved as written.

Vice Mayor Bain moved the item. Councilman Lob seconded the motion which was carried
5-0 on roll call vote.
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6. Reports from Boards & Commissions; None
7. Public Hearings: None

8. Consent Agenda:

8A) Curtiss Parkway Crosswalk Enhancement Project to Enhance Driver Awareness and
Provide a Pedestrian Friendly Path to and From the Designated Transit and Shuttle
Services, Utilizing Citizen Independent Transportation Trust (CITT) Funds:

8A i. Recommendation that Council Award a Bid to Computer Electric, Utilizing City of Miami
Springs Bid # ITBO3-11/12 in the amount of $77,325.00, for the Cross Walk Traffic Sighs
and Labor Cost for the Curtiss Parkway Crosswalk Enhancement Project, this Project is
Entirely Funded by CITT funds, Pursuant to Section 31.11 (E)(1) of the City Code

8A ii. Recommendation that Council Award a Bid to Wrangler Construction, Utilizing Miami
Dade County RPQ #20130171 in the Amount of $13,540.00, for New Concrete Curbs and
Slabs for the Curtiss Parkway Crosswalk Enhancement Project, Pursuant to Section 31.11
(E}(5) of the City Code

8A iii. Recommendation that Council Award a Bid to Highway Striping, Inc, Utilizing Miami
Dade County RPQ #20120101 in the Amount of $9,500.00, for New Concrete Curbs and
Slabs for the Curtiss Parkway Crosswalk Enhancement project, Pursuant to Section 31.11
(E)(5) of the City Code

City Manager Gorland pulled Agenda item 8A. He said that it would be on the agenda for
the first meeting in February.

8B) Recommendation that Council Award a Bid to Wrangler Construction Inc., Utilizing
Miami Dade County RPQ #20130171 in the Amount of $49,465.00, to be Funded from the
Stormwater Fund, for a New Storm Drain System Located in Alley Between Cardinal St. &
Plover Ave., Pursuant to Section 31.11 (E) (5) of the City Code

Councilman Lob moved the item. Councilman Petralanda seconded the motion.

To answer Vice Mayor Bain's question, Assistant City Manager/Finance Director Alonso said
that the Stormwater fund is an enterprise fund and the revenue comes from the fee that the
residents pay on their water bill. The funds must be used specifically for stormwater projects
and any funds that are not spent during the fiscal year are accumulated in the fund.

The motion was carried 5-0 on roll call vote.

9, Old Business:
9A) Appointments to Advisory Boards by the Mayor and Council Members

None.

Minutes — City Council Regular Meeting 5 Monday, January 27, 2014




9B) Salary and Date of Hire Negotiation for City Clerk Candidate Erika Gonzalez-
Santamaria

City Attorney Jan K. Seiden referred to the copies that Council received of the responses from
Erika Gonzalez-Santamaria. He explained that she has an agreement with her current
employer that requires her to stay 60 days or until approximately April 1, 2014. In response
to Council’s offer of the lowest salary range for the City Clerk in the pay plan, she has
requested a salary of $75,000 based upon the fact that she is currently earning $7 3,000 and
is due for a 3-5% raise in May that would raise her to that figure. Council must negotiate her
beginning salary and the start date.

Mayor Garcia asked Ms., Gonzalez-Santamaria to respond to the 60-day starting date and
whether or not she was able to negotiate 30-days, as mentioned in her letter.

Ms. Gonzalez-Santamaria said that she spoke to her Town Administrator and he is requesting
that she stay 60-days until her reptacement is found or until they go through the hiring
process.

Councilman Lob moved tc allow sixty days for the starting date. Councilman Windrem
seconded the motion which was carried 4-1 on roll call vote with Vice Mayor Bain casting
the dissenting vote.

Councilman Windrem moved to approve $75,000 for the starting salary. Councilman
Petralanda seconded the motion. '

Councilman Lob said that Council is negotiating a $2,000 difference and he would ask Ms.
Gonzalez-Santamaria to start at $73,000. He explained that Council had received some
financial news and they are looking to make budget cuts wherever they can.

Ms. Gonzalez-Santamaria respectfully asked Council to consider $75,000.

The motion was carried 3-2 on roll call vote with Vice Mayor Bain and Councilman Lob
casting the dissenting votes.

To answer the Mayor's question, City Attorney Seiden stated that Ms. Gonzalez-Santamaria
would contact the Human Resources Director to take care of all the documentation before her
starting date of Aprit 1%

10, New Business;

10A) Engagement of Siegfried, Rivera, Hyman, Lerner, De La Torre, Mars & Sobel, P.A. -
City of Miami Springs v. Carivon Construction, Co. et. al. - Construction Defects

City Manager Gorland stated that this item is reiative to legal representation that is required as
outlined in his memorandum of January 15, 2014, regarding the condition of the cypress poles
used in the Curtiss Mansion construction. It was determined that they need to move as
rapidly as possible regarding the repair/replacement and determining the parties that are
responsible.
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The City Manager explained that based on the advice of Attorney Michael Kurzman and City
Attorney Seiden, it was determined that Mr. Kurzman will be immediately engaged and pursue
negligent claims against all parties involved in the design and construction of the Mansion.

City Manager Gorland said that an additional issue is that three of the seven Mansion HVAC
units have failed, which are under warranty and there is a manufacturing or installation
problem that needs to be addressed. There is another $2,500 invoice to cover the labor cost
to replace the latest failure that needs to be paid from the parking fot funds.

Councilman Lob expressed his concern about the HVAC units and that the $2,500 should be
covered if there is an ongoing issue and City Manager Gorland agreed.

City Attorney Seiden said that they are special units that were designed for historic buildings
and they are all under warranty. The issue is the labor cost and there must be something
wrong with the engineering because three units have problems after only two years.

Vice Mayor Bain asked who will pay for the expenses and the City Attorney clarified that the
City would pay for it out of the CMI parking lot monies with the hope of getting paid back.

To answer Vice Mayor Bain’s question, City Attorney Seiden said that the Mansion is the
City’s responsibility because the City owns the building and the City has been involved in
every step of the process. The fault is not CMI's and clearly the timber issue is someone’s
fault, which is left to be determined. They will explore all possible avenues of recourse and
the Curtiss Mansion building and property belongs to the City, not CMI.

Councilman Lob moved the item. Councilman Windrem seconded the motion which was
carried 3-2 on roli call vote with Vice Mayor Bain and Councilman Petralanda casting the
dissenting votes.

Vice Mayor Bain commented that if the City is going to continue to take on the burden of the
tough decisions on the Mansion, he would like to reconsider the leasing arrangements or the
possibility of having an independent contractor take it over. He feels that most of the
decisions were made by the CMI Board of Directors and when the times are tough it all
comes back to the City.

10B) Resolution No. 2014-3610 - A Resolution Of The City Council Of The City Of Miami
Springs Amending The Current “Schedule Of Charges” For Building, Plumbing, Electrical,
Mechanical And Other Related Permit Charges Or Fees; Effective Date

City Attorney Jan K. Seiden read the resolution by title. He referred to page eleven of the
Schedule of Charges and the change in the variance fees that were requested and approved
by Council at a prior meeting.

Vice Mayor Bain moved to adopt the resolution. Councilman Petralanda seconded the
motion which was carried 5-0 on roll call vote.
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10C) Resolution No. 2014-3611 - A Resolution of The City Council of The City of Miami
Springs Providing for the Second Budget Amendment To The FY 2013-2014 Budget; By
Recording Loan Proceeds, Other Received Revenues, And Debt Service Payments to the
General Fund; Transferring The Expense of Hearing Officers to the Finance Department
From the Police Department Budget in the General Fund; Appropriating Funds From the
General Fund Designated Fund Balance For the Costs of Shoring Up the City Pool and
Pool Facility; Providing Intent; Specifying Compliance With Budgetary Processes And
Procedures; Effective Date

City Attorney Jan K. Seiden read the title of the resolution.
Councilman Windrem moved to adopt the resolution. Councilman Lob seconded the motion.

To answer Councilman Lob’s question about the funding, Assistant City Manager/Finance
Director Alonso explained that there are no funds being expended that have not aiready been
approved. The $49,000 for the shoring of the pool facility is coming from the undesignated
fund balance and the remaining items simply account for the revenues and expenses. There
are no new expenditures that were not approved or budgeted.

The motion was carried 5-0 on roll call vote.

10D) Resolution No. 2014-3612 - A Resolution of the City Council of the City of Miami
Springs Amending the Schedule of Golf Charges and Fees for the Operation of the Miami
Springs Golf And Country Club; Reserving the Right and Authority to Amend or
Supplement the Schedule of Charges; Effective Date

City Attorney Jan K. Seiden read the resolution by title.

Councilman Windrem moved to adopt the resolution. Vice Mayor Bain seconded the motion
which was carried 5-0 on rolt call vote.

10E) Request from Tom Curtis to Sell Alcoholic Beverages on City Property and Extend
Circle Closure Hours for the River Cities Festival on April 11, 12 and 13, 2014

Mayor Garcia clarified that this item is brought to Council every year for approval and the
request is same except for the extension of the hours for closing of the Circle.

Councilman Lob moved to approve. Councilman Windrem seconded the motion.

Mr. Tom Curtis wanted to give an update on the River Cities Festival and make sure everyone
is aware when it is occurring. The Rotary Club is the non-profit arm that will be handling the
alcoholic beverage sales, the same as in the past. They are asking to close the Circle at
2:00 p.m. on Friday afternoon, April 11", instead of 4:00 p.m. He met with the Chief of
Police who said that he needed Council approval.

Mr. Curtis said that another issue is the parking that is allowed at the end of the Curtiss
Parkway adjacent to Harvest Moon, which will interfere with the set up and inspection of the
Children’s World equipment. He is requesting that the area be blocked off to allow for setting
up the rides that day.

Minutes — City Council Regular Meeting 8 Monday, January 27, 2014



In response to Maxor Garcia, Mr. Curtis clarified that they are requesting to close the Circle
on Friday, April 11" at 2:00 p.m.

Vice Mayor Bain asked if the motion should state that the Rotary Club is receiving approval to
sell the alcoholic beverages and the Mayor said that the approval is given to the Festival
Committee,

Mr. Curtiss stated that the Rotary Club is the charitable foundation, which is required to obtain
the alcoholic beverage permit and a letter is needed from the City giving their approval.

The motion was carried 5-0 on roll call vote.

In regard to the request to block off the parking on Curtiss Parkway, Mayor Garcia commented
that parking is allowed in that area for many businesses, not just Harvest Moon, and he would
like the Administration and the Police Department to work out a solution with all the
businesses.

Mr. Curtis reported that two stages are being brought in by Miami-Dade Country for the
festival. The main stage is on the Circle and the other is on Canal Street by the parking lot.
He would like to bring in the stages on Thursday.

Mayor Garcia said that the Administration should ook into the request because there might be
some issues to address before giving approval.

10F) Discussion Regarding the Development of a Code for the use of Non-street Legally
Certified Golf Carts on Miami Springs’ Streets

City Manager Gorland stated that the Administration is asking authority from Council to
develop this proposal to the point of a formal recommendation for allowing golf carts on City
streets. He said that it would be manageable, but it would take time and he would first like to
know if this is something Council would like to do.

Mayor Garcia asked those individuals who signed up to speak to come forward.

Carlos Gonzalez of 600 Lawn Way stated that he owns a golf cart and he uses it mostly
when he goes camping. He is not asking for anything illegal or to avoid the safety issues of
the golf cart; he wants to comply with every street legal aspect of a golf cart, including lights,
horns, seatbelts, adequate speed limit, proper licensing, etc. He is asking for nothing different
from what the State of Florida requires.

Mr. Gonzalez stated that the goif carts take up less parking area and they do not go more
than 20 mph. He researched other cities that allow golf carts and they do not allow them on
the main streets, like Westward Drive, Curtiss Parkway, Royal Poinciana and Ludlam. He
feels that golf carts would be good for the community and reduce pollution.

Thad Ovcarich stated that he provided the Mayor with ordinances from Key Biscayne, Cutler
Bay and Palmetto Bay. Miami Springs can follow what other cities have done to allow golf
carts on the streets and it would be good for Miami Springs since it is a golf course
community. He felt that it would be an incentive for people who own goif carts to take them to
the Golf and Country Club.
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Mayor Garcia commented that he would like Council to consider the idea and give direction to
Staff if there is a consensus to go forward.

Councilman Lob asked for an opinion from Chief of Police Pete Baan.

Chief Baan said that there are safety issues that can be addressed in an ordinance and the
City Attorney prepared a memorandum a few years ago regarding the state law that applies to
the situation. Florida State law provides for a City like Miami Springs to enact a municipal
ordinance to iegalize the use of golf carts on City streets, not to be confused with low speed
vehicles that are have lights, horns, insurance, etc. According to Florida Statutes, a driver's
license is not required to drive golf carts on City streets, but he would recommend some type
of license because it would not be a good idea to allow kids without a license to drive a
motorized vehicle on the streets.

Chief Baan noted that according to State law, golf carts are not aliowed on some streets if the
speed limit is more than 45 mph. Another issue is that signage is required and the City
would have to install a lot of signs. He added that a municipal ordinance can be more
restrictive than State law. In checking with Palmetto Bay and Cutler Bay, their police have
nothing to do with the golf carts; Public Works or the Clerk’s office provide the registration and
inspections. '

Mayor Garcia spoke with Key Biscayne and their police department provides the inspection.

Councilman Petralanda asked if allowing golf carts would requires signage in front of
residential homes and Mayor Garcia responded that he did not see any signs in Key Biscayne.

Mayor Garcia clarified that Council is not voting to implement anything or to spend any money;
it is just a matter of giving direction to Staff to look into the possibility and provide more
information about signage and regulations.

Vice Mayor Bain felt that Mr. Gonzalez had the best idea regarding low speed vehicles and
then the City would not have to do anything. He felt it would be the easiest way.

Mayor Garcia said that low speed vehicles require a state license tag that has to be renewed
every year, which is a burden. A low speed vehicle was his first thought and then he was
told it is not the easiest way.

Mr. Gonzalez stated that they are trying to avoid a license tag because it is a burden. He
has visited the cities that allow golf carts and he has only seen five signs that state it is a golf
cart community and watch out for golf carts. Key Biscayne does not have signs and they
abide by state law. A low speed vehicle goes more than 30 mph. and a goif cart typically
goes 12 mph. while there are high speed motors that allow them to go up to 25 mph.

Mr. Gonzalez said that they want to avoid paying the initial inspection fee of $1,500 plus the
cost of a tag that is $140 per year, plus insurance. They would rather pay a fee to the City
every year.

By consensus, Council directed the Administration to move forward with the idea and obtain
more information on the use of golf carts on City streets.
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10G) Agquatic Facility Consultant Recommendation and Discussion

City Manager Gorland stated that in the process of moving forward on the replacement of the
pool, the selection of the Aquatic Facility Consultant is probably the most important decision to
be made. Council must decide how many of the seven firms are qualified and should be
considered in the selection process. There is a Staff recommendation for five out of the seven
as follows:

Stantec Consulting Services, Inc.
Gili-McGraw Architects, LLP
Bermello Ajamil & Partners, Inc.
Carty & Alleguez Architecture, Inc.
McHarry & Associates, Inc.

o w

Mayor Garcia said that he is okay with reviewing the top five firms that were recommended by
Staff, unless Council agrees to interview all seven.

Councilman Lob responded that he would be okay with reviewing five. He would also like to
consider the funding issues going forward.

Councilman Lob moved to hear presentations from the top five companies. Councilman
Windrem seconded the motion which was carried 5-0 on roll call vote,

City Manager Gorland stated that Professional Services Supervisor Tammy Romero had done
an excellent job of vetting the RFQ responses.

To answer the Mayor’'s question, Ms. Romero clarified that there were a total of seven
responses to the RFQ and fourteen companies attended the pre-bid meeting.

Ms. Romero stated that in the past, presentations have been limited to 30 minutes, including a
question and answer session. She will do a random double draw by picking a number and a
name in order to determine the order of the presentations.

Mayor Garcia asked if the all the companies would be allowed to sit in the audience to listen
to all the presentations and City Attorney Seiden responded that they can sit anywhere they
like.

City Attorney Seiden said that Council is dealing with a Request for Qualifications (RFQ) and
that means the City is soliciting qualified firms to perform the work for design specifications
and project supervision according to the Florida Statute.

Mayor Garcia stated that the City will acquire a loan to pay for the pool replacement. He was
figuring that the expense for the consultant would be covered by the loan proceeds and the
City Manager confirmed that it could be done.

To answer the Mayor’s question, Ms. Romero clarified that she would let the firms know in
advance the date and time they would be making their 30-minute presentation. She will
explain how the order was selected with the double draw in a standard email.

Councilman Petralanda questioned whether or not the firms should be allowed in the audience
while the presentations are being made and the City Attorney replied that it is a public
meeting that is open to anyone who wants to sit in the audience.
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Council agreed to schedule a Special meeting for either Wednesday, February 5" or Tuesday,
February 11, 2014 at 7:00 p.m. depending on the availability of the firms.

1. Other Business: None

12 Reports & Recommendations:

12A) City Attorney

Code Revision Ordinances

City Attorney Seiden reported that he drafted six of the code revision ordinances that should
be ready for first reading and discussion at the next Regular Council meeting. He is working
on two additional ordinances that he will try to finish also.

12B) City Manager

Pelican Playhouse

City Manager Gorland announced that Pelican Playhouse is presenting “Homer’s Odyssey” in
th? style of Dr. Seuss that is funny and imaginative. The play will run until Sunday, February
2",

Daddy/Daughter Dance

City Manager Gorland reported that the Daddy/Daughter Dance is sold out and they are
taking reservations for a waiting list.

Taste of the Springs

City Manager Gorland said that the annual Taste of the Springs event will be held at Miami
Springs Country Club on Sunday, February 9™.

12C) City Council

Michael William Windrem

Councilman Windrem announced that he and his wife had their first child on Friday, January
24" weighing in at 6 pounds 7 ounces. His son, Russell William Windrem, is Miami Springs’
newest resident.

Rotary Poker Tournament

Vice Mayor Bain said that the weekend was spectacular with the Rotary Club Poker

Tournament and Mayor Garcia placed fourth. He congratulated Harry Hearns who placed first
and Tom Curtis for organizing the event.
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MSVG Soccer Club

Councilman Bain announced that the Miami Springs/Virginia Gardens Soccer Club held their
annual banquet at Virginia Gardens on Sunday, January 26™. They received a proclamation
and there were approximately 600 people in attendance.

Rotary Poker Tournament

Mayor Garcia echoed Vice Mayor Bain's comments about the Rotary Club Poker Tournament.
He hopes that next year’s event is bigger and that the event could be held at a City venue. It
was a great event and well organized.

MSVG Soccer Club

Mayor Garcia congratulated the Miami Springs/Virginia Gardens Soccer Club who received a
joint proclamation from him, on behalf of Miami Springs, and Virginia Gardens Mayor Deno for
29 years of service to youth soccer. The Club has reached out to many kids over the years
that are now grown and it covers an 80-mile radius. He congratulated Club founders’ Bill
Reed, Spencer Deno, Jimmy Carter and others for a great job.

Lady Hawk Regional Semi-finals

Mayor Garcia urged everyone to attend the Regional Semi-finals of the Miami Springs Senior
High School “Lady Hawk" Girls’ Soccer Team at Pines Charter School on Tuesday evening,
January 28",

Relay for Life

Vice Mayor Bain congratulated City Manager Gorland for receiving the Relay for Life purple
toilet.

Relay for Life

Mayor Garcia reported that the Relay for Life Optimist Club team fundraiser is a purple toilet
that is sent to someone’s home and for $10.00 it can be picked up and taken away. For
$20.00 it can be sent to another house or for $30.00 it can be sent to another house with
insurance to make sure it never comes back.
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13.  Adjournment

There being no further business to be discussed the meeting was adjourned at 8:31 p.m.

Zavier M, Garcia
Mayor

ATTEST:

Suzanne 8. Hitaffer, CMC
Acting City Clerk

Approved as during meeting of:

Words -stricker—through= have been deleted. Underscored words represent changes. All other words remain
unchanged.
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CITY OF MIAMI SPRINGS GENERAL EMPLOYEES’
RETIREMENT SYSTEM

MINUTES OF THE MEETING HELD
NOVEMBER 7, 2013

The regular meeting of the Board of Trustees of the City of Miami Springs General Employees’
Retirement System was called to order at 8:34AM by Chairman Tom Cummings in the
Commission Chambers at the City of Miami Springs City Hall at 201 Westward Drive, Miami
Springs, Florida.

TRUSTEES PRESENT ' OTHERS PRESENT

Tom Cummings, Chair C Audrey Ross, Pension Resource Centers (PRC)
Sheryl Bowein, Secretary Steve Cypen, Cypen & Cypen

Francisco Arguelles, Trustee Grant McMurry, ICC Capital

‘Ronald Gorland, Trustee Brendon Vavrica, Thistle Asset Censulting
Terri Schuh, Trustee Jim Haymes, Polen Capital

Steve Atkins, Polen Capital

PUBLIC COMMENTS
N/A

INVESTMENT MANAGER REPORT: POLEN CAPITAL MANAGEMENT (JIM HAYMES &

STEVE ATKINS) :
Mr. Haymes introduced himself and Mr. Atkins. He briefly updated the board on the firm and

noted that they got 3 new clients within the last quarter and also their current investors are
adding more money with them as well. Mr, Haymes reviewed the funds histerical performance
and explained why they have been underperforming more recently. He commented that this
plan has had a bad run with Polen since they were hired earlier this year, but he reminded the
board that Polen adds the downside protection to the portfoiic. For the quarter ending
September 30, 2013 the fund was still behind the index net of fees at 6.48% versus 8,11%,
and for the fiscal year ending 2013 they are in the same position at 7.76% net of fees versus
the index at 18.03%. Lastly, since inception on January 3, 2013 though October 31, 2013
they are also behind the index at 11.98% versus 23.25%. Mr. Atkins reviewed the funds stock
selection and discussed how the market change has affected their performance. Polen only
buys high quality growth companies with low debt and unfortunately the market is not
rewarding their investments styie at this time. Investors are currently looking for low vield in
the market place and unfortunately it is not coming from the high quality stecks. Mr. Atkins
reiterated that Polen helps protect the portfelio on the downside over time and they do not go
up as high as the index does when the market does rise. Currently they feel that the market
is being driven by non-fundamental issues, which does not work for their style. Hopefully
things will start slowly turning around.

INVESTMENT MANAGER REPORT: ICC CAPITAL MANAGEMENT (GRANT MCMURRY)

Mr. Grant discussed the current market environment and commented that September was a
volatile month, The 10 year Treasury bond yield rate increased, which made ICC shorten their
duration to reduce their risk in the bond market. He also noted that there was not a lot of
movement in fixed income, as investors are still moving into stocks, For the quarter ending
September 30, 2013 the total fund was behind the index at 2.15% net of fees versus 3.55%,

MINUTES 11-7~13 ~ MIAME SPRINGS GENERAL EMPLOYEES.RTF
PAGE 1 OF 5




but for the fiscal year ending 2013 they outperformed the index net of fees at 11.75% versus
11.564%.

INVESTMENT CONSULTANT REPORT: THISTLE ASSET CONSULTING (BRENDON
VAVRICA)

Mr. Vavrica commented that he just received the Salem Trust September custodial
statement yesterday so today’s reports are hot off the press, He noted that Thistle will
be doing a'thorough comparison of statements to see if there was any impact to the
portfolio because of Salem Trust's delays.

Mr. Vavrica reviewed the report for the quarter and fiscal year ending September 30,
2013. During the quarter all indices where positive, even fixed income, although it did
not outperform the benchmark. He reviewed the plans compliance checklist and stated
that there were a lot of “no’'s” for the total fund returns for all time periods. Mr. Vavrica
briefly commented on the plan's current asset allocation and noted that the plan now
has a 3% allocation to American Realty. For the quarter ending September 30, 2013 the
total fund was slightly behind the index net of fees at 3.24% versus 4%, but for the
fiscal year they outperformed the benchmark and also the plans assumed rate of return
at 11.80% net of fees versus 10.70%. Mr. Vavrica briefly reviewed each manager's
return for the guarter and stated that all the managers were positive, but Polen and ICC
did not outperform their benchmark net of fees; American Realty did at 3.52% versus
2.59%. The board reviewed the risk versus reward chart and Mr. Vavrica pointed out
that the plan has basically stayed in the same position (the “bad quadrant”} for quite
sometime now and it does not compare to other funds. Overall the plan is taking more
risk for less of a return, but in 2010 the fund was at the top of the “bad quadrant” box,
but now they are slowly moving towards the top which is positive. Mr. Vavrica stated
-that is why he has been trying to get the plan to diversify out more; such as
International. The Trustees discussed and noted that they did recently invest in Real
Estate which added a little more diversification to the portfolic, but they would also like
to revisit the International funds since they already interviewed them. Mr. Vavrica noted
that he will bring back the International information to the next meeting.

MINUTES
The board reviewed the minutes of the July 12, 2013 special meeting.

MOTION: Ms. Bowein made a motion to approve the minutes of July 12, 2013
special meeting.

SECOND: Ms. Schuh seconded the motion.
CARRIED: The motion carried 5-0.
The board reviewed the minutes of the August 1, 2013 regular meeting.

MOTION: Mr. Gorland made a motion to approve the minutes of August 1, 2013
regular meeting. :

SECOND: Ms. Schuh seconded the motion.
CARRIED: The moation carried 5-0.

DISBURSEMENTS APPROVAL
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Ratification of warrants prqces_sed since the August 1, 20_13 meeting:

Warrant | | P
# | | , _Payee . .. . [.-Amount |Date
Holland & Knight LLP - Invoice #2939199 & 7/29/13
#2948870 for professional services rendered through $775.00 2
August 2013 (Pension Plan Compliance Review - IRS ’ 8/23/13
Determination Letter).
Cypen & Cypen - Invoice #6702 & #6727 (August & $2,500.00 8/1/13 &
September 2013 Legal Fee) T 9/1/13
Mutual of Omaha (Inv #000295058776 & 8/15/13
331 | #000298987625) - September & October 2013 Life $315.70 &
Insurance Fee 5/16/13
7/31/13
Resource Centers, LLC ~ Invoice #12647 & #12709 &
(August & September 2013 Admin Fee) $3,134.46 ] 8/30/13
Evergreen Insurance Agency (Inv #6511) Fiduciary $5,356.54 7/23/?3
Liability Insurance Renewal - 8/22/13 to 8/22/14 (prepaid)

MOTION: Mr. Arguelles made a motion to approve Warrants 331 through
332.

SECOND: Ms, Bowein seconded the motion.

CARRIED: The motion carried 5-0.
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BENEFIT APPROVALS:

» Applications for a Refund of Contributions:
- Maureen Harkey-Torres
- Noslen Penaranda
- Sandra Pell

s Applications for Death Benefit - Active Member (Refund of
Contributions):
- Fredrick Chernes (beneficiary of Scott Chernes - father} 33.3%
- Paulette Chernes (benefictary of Scott Chernes - mother) 33.3%
- Tangie Chernes (beneficiary of Scott Chernes - sister) 33.3%

MOTION: Mr. Arguelles made a motion to approve the applications for a refund
of contributions for Maurren Harkey-Torres, Noslen Penaranda &
Sandra Pell; and the applications for death benefit {(active member -
refund of contributions) for Fredrick Chernes, Paulette Chernes, and
Tangie Chernes {beneficiaries of Scott Chernes}.

SECOND: Mr. Gorland secoended the motion.
CARRIED: The motion carried 5-0.

FINANCIAL STATEMENTS
Ms. Ross presented to the board the financial statements through the end of August

2013,

The Board received and filed the financial statements through the end of
-August 2013.

OLD BUSINESS ,
Ms. Ross noted that she has not heard anything back from Ms, Margaret Watson or her
daughter since the last meeting. After the last meeting Ms. Ross explained that she
confirmed with the Actuary yet again that the IRS publication tables that were provided
to Ms. Watson were correct. The Actuary confirmed that they were correct, and Ms,
Ross once again relayed that information to Ms. Watsen and her daughter; she
commented that has not heard anything back from them since.

NEW BUSINESS

Ms. Ross presented the board with the GASB 67 implementation package from GRS.
The trustees tabled this matter untii next meeting when Ms, Ross receives more
information from GRS.

OTHER BUSINESS

The Trustees discussed staggering the investment manager’s presentations in 2014.
They noted that they would still like to hear from Thistle Assets every quarter, but they
would like to alternate the attendance of Polen Capital and ICC to every other meeting.

MOTION: Mr. Arguelles made a motion to approve and authorize that ICC Capital
and Polen Capital alternate attending the meeting dates in 2014 (each
manager will only attend 2 meeting in 2014).

SECOND: Mr. Gorland seconded the motion.
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CARRIED: The mation carried 5-0.

REPORTS
« Administrator: PRC (Audrey Ross)

o Ms. Ross presented the board with the 2014 meeting dates.

o Ms. Ross reviewed the letter from Salem Trust regarding their system
conversation update. As of yesterday they have released the September
statements, but obviously they were issued late. Ms. Ross stated that she
will pass along any other correspondence that she may receive from
Satem Trust regarding the conversion.

« Attorney: Cypen & Cypen (Alison Bieler)

o Mr, Cypen briefly reviewed Senate Bill 50 regarding the public comments
section at public board meetings. He commented that this bill now
requires that.a public comments section be placed on every agenda in
which this board aiready abides by. - :

o Mr. Cypen explained that the board needs to file for another IRS
Determination Letter before January 31, 2014 as the boards current letter
expires on that day. He noted that the new letter will be good for another
5 years. Holland & Knight will again be helping Mr. Cypen's office file the
letter and his projected fee will be no more than $8K. In addition to the
Holiand & Knight fee there is another filing fee in the amount of $2,500,
which is sent directly to the U.5 Treasury.

MOTION: Mr. Gorland made a motion to approve and authorize
Holland & Knight to file the plan’'s IRS Determination letter
by January 31, 2014, with the fee not to exceed $8K (in
addition to the $2,500 filing fee).

SECOND: Ms. Bowein seconded the motion.

CARRIED: The motion carried 5-0.

NEXT MEETING DATE
Thursday February 6, 2014 @ 8:30 AM

ADIOURN
There being no further business, a moticn was made to adjourn the meeting at

10:29AM,

Respectfuilly submitted,
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City of Miami Springs Police and Firefighters’
‘Retirement System

Minutes of the Meeting Held
November 7, 2013

The regular meeting of the Board of Trustees of the City of Miami Springs Police and
Firefighters’ Retirement System was called to order at 8:36 AM by Chairman Peter Baan in
the Commission Chambers at the City of Miami Springs City Hall at 201 Westward Drive,
Miami Springs, Florida.

TRUSTEES PRESENT OTHERS PRESENT

Peter Baan, Chair Audrey Ross, Pension Resource Centers (PRC)
Jimmy Deal, Trustee Steve Cypen, Cypen & Cypen

Jonathan Kahn, Trustee Grant McMurry, ICC Capital Management
Robert Gorden, Trustee Brendon Vavrica, Thistle Asset Consulting

Jim Haymes, Polen Capital
Steve Atkins, Polen Capital

PUBLIC COMMENTS
N/A

REAPPOINTMENT OF 5™ TRUSTEE
Ms. Ross noted that Mr. Kahn is currently the 5t Trustee and his term expired September

30, 2013.

MOTION: Mr. Deal made a motion to reappoint Mr. Jonathan Kahn as the 5™ Trustee
on the board with his new term set to expire on September 30, 2015.

SECOND: Mr. Gordon seconded the motion.
CARRIED: The motion carried 4-0.

INVESTMENT MANAGER REPORT: POLEN CAPITAL MANAGEMENT (JIM HAYMES & STEVE

ATKINS) .
Mr. Haymes introduced himself and Mr. Atkins. He briefly updated the board on the firm and

noted that they got 3 new clients within the last guarter and also their current investors are
adding more money with them as well. Mr. Haymes reviewed the funds historical performance
and explained why they have been underperforming more recently. He commented that this ptan
has had a bad run with Polen since they were hired earlier this year, but he reminded the board
that Polen adds the downside protection to the portfolio. For the quarter ending September 30,
2013 the fund was still behind the index net of fees at 6.47% versus 8.11%, and for the fiscal
vear ending 2013 they are in the same position at 7,75% net of fees versus the index at 18.03%.
Lastly, since inception on January 3, 2013 though October 31, 2013 they are also behind the
index at 12.01% versus 23.25%. Mr. Atkins reviewed the funds stock selection and discussed
how the market change has affected their performance, Polen only buys high quality growth
companies with low debt and unfortunately the market is not rewarding their investments style at
this time. Investors are currently looking for low yield in the market place and unfortunately it is
not coming from the high quality stocks. Mr. Atkins reiterated that Polen helps protect the
portfolio on the downside over time and they do not go up as high as the index does when the
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market does rise. Currently they feet that the market is being driven by non-fundamental issues,
which does not work for thelr style. Hopefully things will start slowly turning around.

INVESTMENT MANAGER REPORT: ICC CAPITAL MANAGEMENT (GRANT MCMURRY)

Mr, Grant discussed the current market environment and commented that September was a
volatile month. The 10 year Treasury bond yield rate increased, which made ICC shorten their
duration to reduce their risk in the bond market. He also noted that there was not a iot of
movement in fixed income, as investors are still moving into stocks. For the quarter ending
September 30, 2013 the total fund was behind the index at 2.08% net of fees versus 3.55%, but
for the fiscal year ending 2013 they outperformed the index net of fees at 11.59% versus

11.54%.

INVESTMENT CONSULTANT REPORT: THISTLE ASSET CONSULTING (BRENDON
VAVRICA) -

Mr. Vavrica commented that he just received the Salem Trust September custodial
statement yesterday so today’s reports are hot off the press, He noted that Thistle will be
doing a thorough comparison of statements to see if there was any impact to the portfolio
because of Salem Trust's delays.

Mr. Vavrica reviewed the report for the quarter and fiscal year ending September 30, 2013.
During the quarter all indices where positive, even fixed income, although it did not
outperform the benchmark. He reviewed the plans compliance checklist and stated that
there were a jot of "no's” for the total fund returns for all time periods. Mr. Vavrica briefly
commented on the plan’s current asset allocation and noted that the plan now has a 3%
allocation to American Realty. For the quarter ending September 30, 2013 the total fund
was slightly behind the index net of fees at 3.23% versus 4%, but for the fiscal year they
outperformed the benchmark and also the plans assumed rate of return at 11.64% net of
fees versus 10.70%.. Mr. Vavrica briefly reviewed each manager’s return for the quarter
and stated that al! the managers were positive, but Polen and ICC did net outperform their
benchmark net of fees; American Realty did at 3.11% versus 2.59%. The board reviewed
the risk versus reward chart and Mr. Vavrica pointed out that the plan has basically stayed
in the same position (the “bad quadrant”) for quite sometime now and it does not compare
to other funds. Overall the plan is taking more risk for less of a return, but in 2010 the fund
was at the top of the "bad quadrant” box, but now they are slowly moving towards the top
which is positive. Mr. Vavrica stated that is why he has been trying to get the plan to
diversify out more; such as International. The Trustees discussed and noted that they did
recently invest in Real Estate which added a little more diversification to the portfolio, but

_ they would also like to revisit the Internaticnal funds since they already interviewed them.
Mr. Vavrica noted that he will bring back the International information to the next meeting.

MINUTES
The board reviewed the minutes of the July 12, 2013 special meeting.

MOTION: Mr. Deal made a motion to approve the minutes of July 12, 2013 special
meeting.

SECOND: Mr. Kahn seconded the motion.

CARRIED: The motion carried 4-0. !
The board reviewed the minutes of the August 1, 2013 regular meeting.
MOTION: Mr. Kahn made a motion to approve the minutes of August 1, 2013 regular
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meeting.
SECOND: Mr. Deal seconded the motion.

CARRIED: The motion carried 4-0.

DISBURSEMENTS APPROVAL
Ratification of warrants processed since the August 1, 2013 Meeting

284 FPPTA - Trustee School Registration Fee for Rob Gordon
(9/29/2013 - 10/2/2013, PGA)

$450.00

8/21/13

Cypen & Cypen Invoice #6726 (September 2013 Legal Fee)

$1,250.00

9/1/13
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Resource Centers, LLC - Invoice #12710 (September 2013

Admin Fee) $934.46 | 8/30/13
Holland & Knight LLP ~ Invoice #2948871 for professional _
services rendered through August 31, 2013 (Pension Plan $550.00| 8/23/13

MOTION: Mr. Kahn made a motion to approve Warrants 283 through 285.

SECOND: Mr. Deal seconded the motion.

CARRIED: The motion carried 4-0.

FINANCIAL STATEMENTS
Ms. Ross presented to the board the financial statements through the end of August 2013,

The Board received and filed the financial statements through the end of August
2013,

OLD BUSINESS

Ms. Ross stated that she spoke to the Actuary in regards to the Summary Plan Description
(5PD) and he needed more direction as to what the DROP language needs to be revised o
say. Mr. Deal stated that he just needs to update the DROP language to reflect the new
language that was recently adopted by the board. Ms, Ross commented that she will relay
that information to the Actuary and will have the revised SPD at the next meeting.

NEW BUSINESS
Ms. Ross presented the board with the GASB 67 Implementation package from GRS. The
trustees tabled this matter until next meeting when Ms. Ross receives more information

from GRS.

Mr. Deal explained that the PBA recently requested a study to be completed by GRS in
regards to negotiations. Ms. Ross noted that a copy of the GRS study that was compieted
at the request of the PBA was included in the meeting packets. Mr, Deal commented that
the salary increase assumption that was used in the study was not up to date, nor accurate,
Mr. Deal spoke to the Actuary about this and the Actuary recommended that an updated
experience study should be completed by every 5 years. Therefore Mr. Deal would like the
board to approve GRS to complete an updated experience study to review the salary
increase assumption only at this time,
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MOTION:

SECOND:

CARRIED:

Mr. Deal made a motion to approve and authorize the Actuary (GRS) to
complete a salary increase assumption study, with the cost not to exceed

$2,500.

Mr. Kahn seconded the motion.

The motion carried 4-0.

OTHER BUSINESS

The Trustees discussed staggering the investment manager’s presentations in 2014, They
noted that they would stili fike to hear from Thistle Assets every quarter, but they would like
to alternate the attendance of Polen Capital and 1CC to every other meeting.

MOTION:

SECOND:
CARRIED:

REPORTS

Mr. Gordon made a motion to approve and authorize that ICC Capital and
Polen Capital alternate attending the meeting dates in 2014 {(each manager
will only attend 2 meeting in 2014).

Mr. Kahn seconded the motion.

The motion carried 4-0.

« Administrator: PRC (Audrey Ross)

o]
o]

Ms, Ross presented the board with the 2014 meeting dates.

Ms. Ross reviewed the letter from Salem Trust regarding their system
conversation update. As of yesterday they have released the September
statements, but obviously they were issued late. Ms, Ross stated that she will
pass along any other correspondence that she may recelve from Salem Trust
regarding the conversion.

s Attorney: Cypen & Cypen (Alison Bieler)

[w]

o

Mr, Cypen briefly reviewed Senate Bill 50 regarding the public comments
section at public board meetings. He commented that this bill now reguires
that 2 public comments section be placed on every agenda, in which this
board already abides by.

Mr. Cypen explained that the board needs to file for another IRS
Determination Letter before January 31, 2014 as the boards current letter
expires on that day. He noted that the new letter will be good for another 5
years, Holland & Knight will again be helping Mr. Cypen's office file the letter
and his projected fee will be no more than $8K. In addition to the Holland &
Knight fee there is another filing fee in the amount of $2,500, which is sent
directly to the U.S Treasury.

MOTION: Mr. Kahn made a motion to approve and authorize Holiand &
Knight to file the plan’s IRS Determination letter by January
31, 2014, with the fee not to exceed $8K (in addition to the
$2,500 filing fee).

SECOND: Mr. Gordon seconded the motion.
CARRIED: The motion carried 4-0.

Mr. Cypen presented the board with the forfeiture rules of procedures in
regards to what happens to a member who is convicted of a specified offense

Minutes 11-7-13 - Miami Springs Police and Firefighters'.rtf
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prior to retirement. Mr. Cypen explained that this document outlines what
actions need to take place in case a circumstance where to arise.

MOTION: Mr. Kahn made a motion to approve and accept the forfeiture
rules of procedures as presented.

SECOND: Mr. Deal seconded the motion.
CARRIED: The motion carried 4-0.

NEXT MEETING DATE
Thursday February 6, 2014 @ 8:30 AM

ADIOURN
Thete being no further business, a motion was made to adjourn the meeting at 10:34 AM.

Respectfully submitted,

WO— L. o

Pete Baan, Chairman
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City of Miami Springs, Florida

Zoning and Planning Board

CANCELLATION NOTICE

The Zoning and Planning Board meeting of Monday, February 3, 2014 has been
canceled since there are no new cases to be heard by the Board.

Elora R. Sakal
Board Secretary

cc: City Council
City Manager
Assistant City Manager/Finance Director
City Attorney
Acting City Clerk
Zoning and Planning Board Members
Post



CITY OF MIAMI SPRINGS
FLORIDA

CANCELLATION NOTICE
CODE ENFORCEMENT BOARD

The regular meeting of the Code Enforcement Board scheduled for Tuesday, February 4, 2014
has been cancelled in advance due to cases not being prepared in time.

Nap Jeadi

Tex Ziadie
Director-Building and Code Compliance Department

ce: City Clerk
City Manager
Code Enforcement Board Members by E-Mail
Post



DRAFT
City of Miami Springs, Florida

The Board of Adjustment met in Regular Session at 7:00 p.m., on Monday, February 3,
2014 in the Council Chambers at City Hall.
1) Call to Order/Roll Call
The meeting was called to order at 7:06 p.m.
The following were present: Chairman Manuel Pérez-Vichot
Vice Chairman Francisco Fernandez
Bob Calvert
Michael White
Absent: Bill Tallman
Ernie Aloma

Also present: City Attorney Jan K. Seiden
Planning and Zoning Director Chris Heid
Board Secretary Elora R. Sakal
2) Approval of Minutes
Minutes of the October 7, 2013 meeting were approved as written.
Vice Chairman Fernandez moved to approve the minutes. Board member Calvert
seconded the motion which was carried unanimously on voice vote.
3) Old Business: None

4) New Business:

Board Secretary Sakal swore in the applicants and the Building and Code Compliance
Director.



A) Case No. 01-V-14
MARTHA LERA
1290 DOVE AVENUE
Zoning: R-1B
Lot Size: 9,080 SQ. FT.

Applicant is seeking variances to permit an existing tiki hut to have an interior side yard of
less than 7.15 feet and a setback from the principal structure (residence) of less than 10
feet.

Building and Code Compliance Director Tex Ziadie read the memo in its entirety.

City Attorney Seiden explained that the legislation itself within this process prohibits Mr.
Ziadie of giving a violation notice if he enters a home and notices a violation because it is
not the purpose of the legislation.

Chair Pérez-Vichot asked how this violation was created and Mr. Ziadie commented that
one of the Code Officers observed that the thatch was being replaced and they checked to
see if a permit had been issued for the original structure and there was no permit on file.

Chair Pérez-Vichot noted that the tiki hut was aiready installed when the applicant
purchased the home. '

Board Alternate White moved to approve both variances. Board member Calvert
seconded the motion which was carried unanimously on voice vote.

City Attorney Seiden advised all applicants of 10-day appeal period and the fact that the
Board only makes recommendations.

B) Case No. 02-V-14
MARLENE JiMENEZ
611 PLOVER AVENUE
Zoning: R-1B
Lot Size: 10,125 SQ. FT.

Applicant is seeking a variance from Code Section 150-017 Recreational Vehicles (B}
Parking and Storage: To store a boat in the side yard of their property.

Building and Code Compliance Director Tex Ziadie read the memo in its entirety.

There was a courtesy notice response from 620 Plover Avenue which Mr. Ziadie read into
the record:

“That would be fine; they keep their property very nice.”

Mr. Ziadie commented that the side is properly screened but the front needs to be
screened better because that is where the boat is most visible.

To answer City Attorney Seiden’s question, Ms. Jimenez commented that the boat belongs
to her son-in-law and her daughter which live with her.

Chair Pérez-Vichot said that he would like the applicant to add screening on the east side
yard and in the front.
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City Attorney Seiden noted that the fence on the side yard is only five feet high and needs
to be six feet.

Board Alternate White moved to approve the variance based on the screening
conditions for the east side yard and front of the gate. Vice Chair Fernandez seconded
the motion which was carried unanimously on voice vote.

Mr. Ziadie asked that the Board members be specific when naming side yards by including
whether it is the east or west side.

C) Case No. 03-V-14
LEDYS A. GARCIA
811 FALCON AVENUE
Zoning: R-1C
Lot Size: 9,525 SQ. FT.

Applicant is seeking a variance from Code Section 150-017 Recreational Vehicles (B)
Parking and Storage: To store a boat in the side yard of their property.

Building and Code Compliance Director Tex Ziadie read the memo in its entirety.

Danny Diaz of 811 Falcon Avenue commented that it is not possible to get the boat into
the back yard through the alley due to the size of the boat. Getting the boat into the side
yard is not easy. He may be able to move it farther back.

To answer Chair Pérez-Vichot's question, Mr. Diaz said that he can possibly move the
boat back approximately 10 feet.

Mr. Ziadie stated that he believes it would be possible to push the boat straight back but
the alternative is to change the rear gate structure. There were two courtesy notice
responses from 810 Falcon Avenue and 821 Falcon Avenue and he read them into the
record:

“I do not see any problem with their request. The boat is behind a wood fence. | kindly
ask the variance be granted.” '

‘I have no objection to having the boat located on the side of the house and | support
approving this variance.”

Board Alternate White asked how big the boat was with the trailer and Mr. Diaz replied
that it is approximately 30 feet.

Board Alternate White said that it would be impossible for the applicant to put the boat in
the back yard from the alley.

To answer Chair Pérez-Vichot's question, Mr. Ziadie said that the width of the house is
52.8 feet and the length is 41 feet.

Board member Calvert said that the rear yard is large and if the applicant can maneuver it
in the side yard then he does not see why he cannot move it to the back of his yard.

Mr. Diaz commented that there is an air conditioning unit on the wall and it may be
difficult to move it further back without hitting it.
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Mr. Ziadie explained that the Code states that if it is possible for a boat to go into the rear
yard then that would be the primary requisite.

Vice Chair Fernandez said that the boat could be pushed to the back of the yard but the
issue is the grass. The applicant satisfies the requirement of proper screening but needs to
have gravel or a cement slab so that it is easier to maneuver the boat into the rear yard.

Mr. Ziadie commented that if the boat cannot be backed into the rear yard from the front
then the other alternative would be to reconfigure the rear gate so it would be cantilevered
to allow the applicant to pull into the alley from the west side and back the boat in at an
angle.

Chair Pérez-Vichot does not remember ever asking a resident to make major revisions on
a rear fence.

Vice Chair Fernandez made a motion to deny the variance. Board member Calvert
seconded the motion.

Chair Pérez-Vichot wants to know if the applicant can move the boat to the back from the
front yard and Mr. Diaz replied that he could measure it to see if it would be possible but
he believes that it will be very tight.

Vice Chair Fernandez withdrew his motion. Board member Calvert withdrew his second
to the motion.

Vice Chair Fernandez moved to approve the variance contingent on the clearance from
the air conditioning unit. If there is no conflict with the beat hitting the air conditioning
unit then the boat needs to be moved to the rear yard. The motion died for lack of a
second.

Board Alternate White made a motion to approve the variance with the condition that
the applicant move the boat as far back as possible and provide proper screening. Vice
Chair Fernandez seconded the motion which was denied 2-2 with Vice Chair Fernandez
and Board member Calvert being the dissenting votes.

City Attorney Seiden stated that the variance was denied. The applicant has the right to
appeal their decision to the City Council within 10 days.

Mr. Ziadie advised the applicant that if he would like to make an appointment with him so
that he can verify whether the boat can be moved back further to support his case then he
would be happy to assist him.

Discussion ensued regarding the possibility of revising of the Code.

D) Case No. 04-V-14
GUSTAVO DE LA CRUZ
1085 NIGHTINGALE AVENUE
Zoning: R-1B
Lot Size: 17,414.20 SQ. FT.

Applicant is seeking a variance from Code Section 150-013 (B) (2) and 150-013 (C) (1)
to keep a front yard fence taller than 42 inches.
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This variance was rescheduled for the next Board of Adjustment meeting in March.

5) Other Business

~ Mr. Ziadie commented that he had the privilege of conducting a memorial service for Jim
Holland at the request of his wife and siblings. Jim is missed and was a wonderful man
with tremendous experience. He had continued to stay in touch with his family and they
appreciated all of the consideration that was given to him. Having met Chris Heid, he
believes that he will step into Jim's shoes just fine.

6) Adjournment

There was no further business to be discussed and the meeting was adjourned at 7:51
p.m.

Respectfully Submitted,

Elora R. Sakal
Board Secretary

Approved as during meeting of:

Words -stricken—through- have been deleted. Underscored words represent changes. All
other words remain unchanged.
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“The comments, discussions, recommendations and proposed actions of City Citizen
Advisory Boards do not constitute the policy, position, or prospective action of the City,
which may only be established and authorized by an appropriate vote or other action of
the City Council®.
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CITY OF MIAMI SPRINGS Aganda Item No.
Public Works

345 N Royal Poinciana Bivd o Vo RO .
Miami Springs, FL 33166-5259 City Goungil Meeting of:

Phone: (305) 805-5170 L
Fax:  (305) 805-5195 e 2D~ 200 S

TO: Honorable Mayor Garcia and Mgmbers of the City Council

VIA: Ronald Gorland, City Manager W

FROM: Thomas Nash, Public WorksDirector %7) 7

DATE: February 3, 2014

RECOMMENDATION:
This project is entirelv funded by CITT funds, however it is broken down into several
vendors as follows.
Recommendation that Council award a bid to Computer Electric, utilizing the current

Attachment A City of Miami Springs Contract in the amount of $17,435.00, for labor and small

Attachment B

Attachment C

Attachment D

Attachment E

DISCUSSION:

REQUEST:

components for the electrical installation portion of Curtiss Parkway Crosswalk
Enhancement project, pursuant to Section §31.11 (E)(1) of the City Code.

Recommendation that Council approve an expenditure of $47,250.00, to AGC Electric
Inc, a sole distributor of Stop Experts, Inc. for the ornamental walkway lights, for the
Curtiss Parkway Crosswalk Enhancement project, as a sole source provider, pursuant to
Section §31.11 (E)(6)(c) of the City Code.

Recommendation that Council waive the competitive bid process and approve an
expenditure of $1,330.41, to National Traffic Signs for small electrical parts needed for
the Curtiss Parkway Crosswalk Enhancement project, pursuant to Section §31.11
(E)(6)(g) of the City Code.

Recommendation that Council award a bid to Wrangler Construction, utilizing Miami
Dade County RPQ #20130171 in the amount of $13,540.00, for new concrete curbs
and slabs for the Curtiss Parkway Crosswalk Enhancement project, pursuant to Section
§31.11 (EX(5) of the City Code.

Recommendation that Council award a bid to Highway Striping, Inc, utilizing Miami
Dade County RPQ #20120101 in the amount of $9,500.00, for restriping & lane
markings as designed by Miami Dade traffic engineers for the Curtiss Parkway
Crosswalk Enhancement project, pursuant to Section §31.11 (E)(5) of the City Code.

This project was designed by Miami Dade County Traffic Engineering in conjunction
with the City of Miami Springs. This project is to enhance driver awareness and to
provide a pedestrian friendly path to and from the designated transit and shuttle
services in the immediate area.

$ 89,055.41



FUNDING: Department/ Description: Citizens Independent Transportation Trust
Account Number: 135-0902-541-4600

ATTACHMENTS:  Computer Electric proposal
Sole source recommendation from Miami Dade for Stop Experts, Inc. (AGC Electric is
a distributor)
AGC Electric proposal
National Traffic Signs estimate
Wrangler Construction proposal, MD RPQ 20130171
Highway Striping proposal, MD RPQ 20120101
Miami Dade County engineering drawing

PROFESSIONAL SERVICES APPROVAL: ( Z;é _/\gﬂ/



Attachment A

®8Computer Electric, Inc. EG #13001721
660 Miller Drive Office (305) 889-0018
Miami Springs, FL 33166 Fax No. (305) 889-8088

Website: www.computerelectricinc.com

Email : mark@computereleciricinc.com

Proposal
Wednesday, January 22, 2014
City of Miami Springs
201 Westward Drive
Miami Springs, FL. 33166
Attention: Tom Nash Email: pashi@miamisprings-fl.gov

Jobsite: Miami Springs Circle Crosswalk
RE: Cross Walk Signs and Related Traffic Signs

Computer Electric, Inc. will provide materials and labor for installation of new crosswalk signs at Curtiss
Parkway and Circle as per plans dated 1/6/2014, including:
» Install three LED solar powered crosswalk signs as per plans (concrete base provided in place by
others). ‘
Install directional arrow signs as per plans.
Install pedestrian and handicapped signs as per plans.
Relocate existing signs as per plans.
install additional signs on existing poles as per plans.
Bases for small signs provided in place by others.
Provide trenching across traffic fanes for communication conduit between three crossing
lights.
Install conduit and wire for communication between three crossing lights.
Remove existing crossing lights and electrical service feeding concrete pole to be
removed.
Relocate receptacles at base of concrete pole.
o Instalil grounding electrode and grounding connection for three crosswalk signs.

Material and installation hardware $ 3,718.00
Installation iabor cost $ 13.717.00

TOTAL COST OF MATERIALS AND LABOR ~ $ 17,436.00 < ———

*Permit provided by City of Miami Springs at no charge.
*All signs and crosswalk LEDs provided by others.

Accepted this Day of , 2014,

By:

Please pay by invoice — Due upon receipt, statements will not be rendered. All equipment and materials provided by Gomputer Eleciric Inc remains as the property of
Computer Electric inc uritil full and final payment is received. A service charge af 1-1/2% per month (18% per annum) will be charged on invoices over 60 days. in the
event it becomes necessary for Computer Electric, Inc. fo engage the services of an attomey fo collect any sums due under this invaice, the customer will pay
reasonable attorney’s fees and all costs in making such collection,




Attachment B

ESTIMATE NO....

PROPOSAL
ﬁ glecnic Inc. DATE

2660 West 79 Street, Hialeah, Fl. 33016 1/27/2014

Phone (305) 823-2280 + Fax (305) 8284515

24794

e-mail: age@ageelectric.com + EC0000764

Proposed to

City of Miami Springs

Tom Nash

345 N Royal Poinciana Blvd.
Miami Springs, FL. 33166

TERMS PROJECT NAME

BRFB. Curtis Parkway

DESCRIPTION TOTAL
Project : Rectangular Rapid Flashing Beacons. 0.00
Curtis Parkway @ 050 BLK
Miami Spring, FL.
46,350.00

(2)Stop Experts Complete Enhancer — PCW/DI/LK Unit @ $15,850.00= $31,700.00
(Ornamental Design, Pedesirian Crosswalk / w/ Direct Aim / Dual Indicated Compiete Light Package — Pedestrian Pad

Area Push button Placard w/voice prompts in 2 languages, hidden day and night system counters) Complete start up and

testing of all components is included

{1)-Omamental Stop Experts Complete Median Unit @ $14,650.00.

Complete Enhancer — ODFMU/DICLP/DV. (Ornamental Design, Pedestrian Median Unit / Dual Indicated.
Compieie Light Package — Pedestrian Pad Area and Signs / Dual Verification Lights, one intemally illuminated
Crosswalk sign)

(Base Anchor Bolts and Template will be shipped in advance of system artiving for deployment.).
Tt excludes installation of the RRFBs, Concrete base, ground rods, in~ground pull box, 2" conduit, #6 AWG ground
wires from rectangular rapid flashing beacon to ground rod, sidewalk removal, sidewalk repairs, soddmg, pavement

markings, maintenance of traffic, and pertnitting,

Sale tax is not included

There is a 10-12 weeks lead time from time of Order and Terms
TERMS: PRE-PAID. ALL ORDERS OUTSIDE MUNICIPAL ORDERS ARE PREPAID

The above components which create a Solar Powered RRFB are protected under U.S. Patent Number 8,081,087 and
8,269,654B2

NOTE: FLORIDA PE SIGNED AND SEALED WIND LOAD CALCULATIONS FOR CONCRETE BASE IS NOT
INCLUDED. If required please add $700.00

TOTAL

If you should have any questions or concerns, please do not hesitate to contact our office,

Payrents shall be due in accordance with the terms described. Customer agrees to pay all courts and attorneys fees if legal means are necessary for

collection. Please sign to indicate your approval. Customer Name
Customer Signatare Date Accepied
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ﬂ, C PROPOSAL

Electric Inc.

2660 West 79 Street, halesh, Fl, 33016 172712014 24794
Phone (305) §23-2280 + Fax (305) 828-4515

e-mail; age@ageelectric.com « EC0O000764

Proposed to

City of Miami Springs

Tom Nash

345 N Royal Poeinciana Bivd.
Miami Springs, FL. 33166

TERMS PROJECT NAME

RRFB. Curtis Parkway

DESCRIPTION TOTAL
900.00

Shipping of all components. 3 X $300.00= $300.00

TOTAL (_ surasonn

If you should have any questions or concerns, please do not hesitate to contact our office.

Payments shall be due in accordance with the terms deseribed. Customer agrees to pay all courts and attorneys fees if legal means are necessary for
collection. Please sign to indicate your approval. Customer Name
Customer Signature Date Accepied
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Tom Nash

From: Fernandez, Nahum (PWWM) <FernaN@miamidade.gov>
Sent: Monday, December 23, 2013 3:35 PM

To: Shen, Joan (PWWM) '

Cc Tom Nash; Aira, Frank (PWWM)

Subject: RE: City of Miami Springs (SR 2013044978)

Good afternoon,

« L. There is currently only one Rectangular Rapid-Flashing Beacon (RRFB) product approved on the Miami-Dade- %
"N County QPL for-use in-midblock crosswalks.

QPL Description:

Dual forward and rear facing rectangular shaped Yellow LED modules; Color: Black flasher and solar panel
housing furnished with Stainless Steel hardware; Dual alternating rapid flash pattern when activated; Flash
operation commences upon pedestrian actuation; equipped with pedestrian push button with verbal message
center and rectangular shaped LED modules to audibly and visually advise pedestrian that rapid flash beacons
are activated to the motorists of pedestrian; complete with MUTCD fluorescent yellow/green compliant dual
sided pedestrian crossing symbol signage

FDOT APL NO 65414352453011

‘Manufacturer: Stop Experts Inc..

Model: Enhancer Series h

Manufacturer: Stop Experts Inc. www.stopexperts.com
Address: 723 Commerce Dr., Venice, FL, 34292, USA
Phone: (941) 484-4003 (888-RDJONES)

Fax: (941) 484-4009

The FDOT Standard Specification which addresses these devices is Section 654 - Midblock Crosswalk

Enhancement Assembilies.
http://www.dot.state.fl.us/specificationsoffice/Implemented/SpecBooks/2014/Files/654-114.pdf

Thanks,

Nahum Fernandez
Traffic Control Standards and Specifications Coordinator Miami-Dade County, Department of Public Works and

Waste Management

111 NW 1st Street, 14th Floor, Florida 33128
305-375-3234 Phone 305-375-2931 Fax
http://www.miamidade.gov/publicworks/

"Delivering Excellence Evefy Day"

Miami-Dade County is a public entity subject to Chapter 119 of the Florida Statutes concerning public records.
E-mail messages are covered under such laws and thus subject to disclosure.
1




Attachment C

Estimate

National Traffic Signs, Inc.
14521 60th Street N
Clearwater, FL 33760 Date Estimate #
1/24/2014 14191
Name / Address Ship To
City of Miami Springs City of Miami Springs
Tom Nash Tom Nash
345 N Royal Poinciana Blvd 345 N Royal Poinciana Blvd
Miami Springs, FL. 33166 Miami Springs, FL 33166
(305)805-5170
Rep Project
Item Description Qty Cost Total
R3-2-24-HI 24x24 HI No left turn Sym **Stock™* w/ Z-bars 1 42.83 42.83T
Attached
R2-1-24-20-H1 24x30 High Intensity - Speed Limit 20 w7/ Z-bars 2 49,265 98.53T
Aftached
R3-1-24-H1 24x24 HI No Right Turn Sym **Stock™* w/ Z-bars 1 42.83 42.83T
Attached
W11i-2-30-H1 30x30 (HI INTENSITY) PEDESTRIAN WARNING 3 64.03 192.09T
{NO LINES) **Stock** w/ Z-bars Attached
W16-7pL-24-HI 24x12 HI ARROW LEFT **Stock** w/ Z-bars Attached 3 24.69 74.07T
R1-5eL-24-HI 24x30 HT Stop Here ( left Arrow ) for Pedestrians w/ 1 49,26 49.26T
Z-bars Attached
R1-5¢R-24-HI 24x30 B0 Stop Here (Right Arrow) for Pedestrians 1 49.26 49.26T
Ada-60-24-ret-y 60x24 Refrofit Yellow Tile { Inclndes all screws & 2 117.50 235.00T
Adhesive )
315alumr 3" x 15'x 1/8 Alumirum Round ** Stock ** 6 44.66 267.96T
U-bolt-3 3" U-bolt & Hardware _ 24 2.50 60.00T
soilplate-R. 14x12x.250 Algminum Round Soil Plate 6 13.93 83.58T
Ship Shipping & Handling 1 135.00 135.00
Shipped on:
Shipped by:
Tracking / Pro #
SUthta‘ $1,330_41
Sales Tax (0-0%) $0.00
Total (S
Phone # Fax # E-mail Web Site
727-446-7983 727-443-1225 kevin@ntsigns.com www.nisigns.com
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January 6, 2014

Mr. Lazaro Garaboa.
Via facsimile: Fax 305-805-5176

Re: Curtiss Parkway and Canal Street.
Miami Springs, FL.

Subject: New concrete eurbs and siabs.
Dear Mr. Garaboa:

Please consider this correspondence as our Proposal for the Labor Material and Equipment
needed for the completion of the new comerete curbs and slabs at the referenced projects.
All construction will be in accordance with the information provided during the site visit.
This Proposal is based only on a site visit. No Drawings and/or Technical Specifications were
provided.

ARTICLE 1 - BASE BID SCOPE OF WORK

1.1 Removal and disposal of approximately 540 SF of existing asphalt pavement.

1.2  Installation of approximately 230 LF of new type “D” concrete curb.

1.3  Installation of approximately 530 SF of new 4” concrete slabs (inside new curbs
boundaries)

1.4  Required asphalt restoration.

1.5  Maintenance of traffic.

1.6  Permit Fees.

ARTICLE 2 - INCLUSIONS
ITEMS PROVIDED BY WRANGLER CONSTRUCTION, INC.

2.1  Furnish all 1abor, equipment and supervision to perform the scope of work
outlined above.

ARTICLE 3 - EXCLUSIONS

3.1  Required police officers if any (By the City of Miami Springs.)

3.2  Permits costs and/or processing fees (By the City of Miami Springs.)

3.3  Striping.

3.4  Wrangler Construction is not responsible for any unmarked underground utilities.

123855 5W 130 Avonue, Suite 206 Telephone:
Miand, Flonida 35180 Tolelax: 30
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ARTICTLE 4 BASE BID QUOTATION

OUR LUMP SUM PROPOSAL FOR THE WORK.

- REINFORCED CONCRETE CURB

THIRTEEN THOUSAND FIVE HUNDRED FORTY DOLLARS and NO CENTS
P — 13,540.00).

Please note that this Proposal is based ONLY on a site visit. No Drawings and/or Technical
Specifications were provided.

All work wili be done in accordance with the latest requirement requirements of the Miami Springs Public
Work Department, Florida Building Code and the Florida Department of Transportation and of other

applicable regulatory agencies having jurisdiction.
Performance Bond not included in this price,

We appreciate the opportunity to quote on this project. If we can be of further service, or if you
have any questions regarding this Proposal, please do not hesitate to contact us at your earliest

convenience. We remajn

Cordially yours,

WRANGLER CONSTRUCTION, INC.

Felix R. Clavelo
PM/Estimator

TTED A RISIT TR
WRANGLER




Perinic Warks and Waste Managemant
1T MUY 5T oSireat Suite 1410

iz, Florida 33328-1570
T305-5375-2930 F305-375-2831

miamidade.cov

November 15, 2013

CERTIFIED MAIL Mo,
7041 150 000D 4340 0412

FACSILE: TELEPHONE No.
{305) 278-4720; {305) Z75-4718

ir. Rafeel A, Quesade

Wrangler Construction, nc.
12855 SW 130 Aventie, Suilte 2008
Msdiey, Florida 33188

Re: Recommendation for Award
Request for Price Quotation (RPQ) No. 20130171 (MCC 7040 Plan — GICC 7040-0/07)

Push-Buiior Coniract for Sidewsak improvements

Dear Mr. Quesada:

Tris lefler will serve as your nolification that you have bheen recommended for award for Hhe
above referenced RPQ based on your Price Quotation submitied on Friday, Cclobar 25, 2013
The total RPQ amount is for nine hundred sighly-ning thousand six hundred fifty-nine dollars
znd thidy-twe cents (§9828,688.32). This indludes g base coniract amount of sight hundred
sixiy-eight thousend seven hundred eighiy-one dollars and tweniy cemis (3868,781.20), a
contingency smount of sighly-eix thousand eight hundred seveniy-eight dollars and twalve cents
{$86,878.12), and dedicaied aliowances iofaling thiriy-four thousand dollars and zero cents
{834 000.00). The coniraci duration iz osiablished as 480-calendar dave. However, the
recommendation of swsard is contingart unon the submission of the required ems fisted belowr;

1. Performance and Payment Bond 25 reguired in Coniragt No. MCC 7040 Plan, Section
2.0 Special Conditions, Pags 18, Atdicle 2,11, PERFORMANCE AMD PAYMENT
BOND. {The original atlached documernts must be used and three {3) seis must be
pravided).

2. Lefler from Bonding Agerdt graniing Mismi-Dade Counly authorization io deie ihe
Parformanse Bond,

3. Copies of cument insurance catiificaies.

4. Coples of required lcensels).

The preceding documenis are reguired as outlined within Contract MCC 7040 Plan end to be
submitted within 10 business days. Failure to submit the document{s} within the specified time,
or any exisnsion granied, will resull in the award being rescinded.

Subsequent to the review and approval of the aforementioned documents, you are required o |
obizgin the required pemiils in ihe time stipulsied in the RPQ. Upon obtaining the permiis), 2 i
copy{s} must be submitted {o the Project Manager prior to commencerant of work.




Page 2
Recommendaiion for Aweard
REG Mo. 20130171

Ne work is to be performed without 2 permit uniess the Prolect Manager issuss s wrifien
directve o proceed withou! permil{s}

This letier will 2l serve as a reminder that all work must be performed according to the scope
of work and coniract’s terms and conditions, all parmils and ngpections and in accordancs with
all applicable Federal, State and local laws, codes and regulations.

Additionally, this contract, along with any future conlracts awarded {o vour firm, have very
simiiar completion scheduled and compeiing deadlines. Please be advised that your firm must
fave the resources o ensurs work proceeds without delay once the "Molice o Procged” is
issued. Lack of equipmens, perscnnel or addilional contracis with similar completion schedules,

will not be reason for delay.

Further, § shall be understocd thaf since procesds from the Charler County Transpornstion
Sysiem Sales Surtax levied pursuant o Section 28.121 of the Code of Miami-Dade County may
be used to pay for all or some part of the cost of this confract, no award of this contract shall be
effactive and thereby give rise o 2 coniraciual relationshin with the County uniess and unil the
Citizens’ independent Transporiation Trust (CITT) and the County Convmnission have approved
the award of the coniract, and such awsnd becomes final (elther by expiration of 10 days afer
such awerd without velo by the Mayor, or by Commissian overide of 8 velg).

Should you have any questions please contadt me at {305) 375-2830,

Sinceraly.

Frank Aira, P.E., CFM
- Division Manager, PYWAWWR

FAflS

e Antonio Cotarslo, P.E., PWAAAR
Bassam Moubayed, PYWWWM
Rene Idaraga, P.E.. PYWAR
Duane Kopp, P.E.. PYWAR
Joaguin Rabassa, P.E., PYWWM
Ruth Rodrigusz, PWWM
Alsarg Castro, PWAWVIM
Bamard Philippeaw:, PV
Marcia Mardin, 18D
Ultimo Ds Oliveirs, (8D
Patrice Hill, S8BD
Traci Adams-Parish, SBD
Clerk of the Board
FProject File




HIGHWAY STRIPING, INC.

10724 SW 188¢h 5t.

MiAdL, FL. 33157

{305) 934-8833 {Phone} / {800) 859-1655 (FAX)
CONTRACTOR: Mismi Springs Clty

DATE: 01/22/2014

FOR; Curtiss Parkway

Quaote
IITEM NO. |DESCRIPTION fary UNIT [PRICE ITOTAL
Striping, removable pavement marking and signs per work plan il 1S |5 950000) % 9,500.00

lrerroy=——— p—
BTTE R e Y T e N K N e T NS e T K Ot N S T A SR B AW IR
& T T I A S e T e e T i R S e Y R S AR e T S e Rl s U T bl s e

TOTAL: ~8,500.00

Julio C. blieto
President

q Uy oeNy
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Public Yorks and Wasts Bavmoement ﬁeﬁsa?:&mem
114 WA 1 Syest » Sulte # 1490

Dlierd, Flosda 38128

T BU5-E7E-ERA0 F 305875283

meipmidade.gov
Ouiober 17, 2012

TO4T VIR0 DOLD 4340 4403

(&Eﬂ} et {&@5} 551850
Mr .Eiuﬁaﬂ Mizin

'ﬁ?&?’i SW Eggy Temaz;e
Homestoed, Flodds 33031

Re: Bid Confimation
- Roquest ior Price Quotation {REQ) No. ZM2010% {MCC 7046 Rlan-CICG 70400107}
Poople’s Transportalion Pian Pavement Markings instaltation

gur Wiy, Wisio:

Your fien iz he apparent low bidder on the abﬁﬁmmmnmﬁ Project. The bid proffensd, consisting of
a hid gmourt of $247,418.50 i substanialy r than he Project's sstimated value. Ower the past
year, the Thermoplastic Paint industry and ihk fous! striping contraciors have been sfiected by the
wordwide shotage of rew matarials for Waffic marking coatings and fhermoplasic prajects. As suth,
bators pmeaﬁiﬂg with an awerd recommendalion, we nesd a wilten confirmation thal your frm oan
compiete this project for the propossd bid amﬂunt sompletz Te work on schedule in acoordance with
the RPQ zmd the Contrect Documents, end mgﬁymih the rempdrements of the Bid %am’i

Please provide your confirmelion by signing m the space provided helow and garwgtﬂmg an execisied
copy of this comaspotience fo the Contracis and Spedifications Segtion, Public Worls snd Wasle
Management Depariment (PWWAD, 111 NV, 1% Sireet, 14 Floor, Miami, Florida 35188-1947 or fax
to [305) B75-2831 no liler Hen chose of busirass Friday, Dtiaber 18, 2012, Should you have any
questions please contact e at {203) 3?5{293%3

Sincarely,

e

L A agree wilh the bid proffered on Dcipber 12, 2042, « . .,
Jutto O Miste -
Highway Siriping, inc. !

esee Every ey

Doeiss %%ﬂf; el

4 =

FAlS e

5 Alfedo Mulioz, PE., PYSE i ."
Proisot Fie
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The City of Miami Springs
Summary of Monthly Attorney Inveice
Orshan, Lithman, Seiden, Ramos, Hatton & Huesmann, LLLP

February 5 for January
General Fund Departments Cost
Office of the City Clerk 4 252 50
Human Resources Department 677.70
Risk Management 477.90
Finance Department 652.05
Building,Zoning & Code Enforcement Department 1,332.20
Planning 275.40
Police Department 454.95
Public Works Department 332.10
Recreation Department 322.85
IT Department
- Golf 665.55
Senior
General - Administrative Work 5,420.25
Sub-total - General Fund $14,870.25
Special Revenue, Trust & Agency Funds
Golf Course Operations
LET.F.
Due from Pension Funds
Sub-total - Special Funds $0.00

GRAND TOTAL: ALL FUNDS $14,870.25

Agenda ltem No.

City Council Meeting of:

A0~ 20V

31.50
5.02
3.54
4.83
9.92
2.04
3.37
246
239
0.00
493
0.00

40.15

11016

0.00
0.00
0.00
0.00

110.15

















































CITY OF MIAMI SPRINGS

PERSONNEL ACTION FORM
Name _SUZANNE S, HITAFFER Date 01/31/2014
Department CITY CLERK Effective Date 02/13/2014
Status:  Probation ()
Classification ACTING CITY CLERK
) Permanent &
Salarystep  $71,850 - Temporary ()
' Provisional ()
Hours per week 40
Exempt ()
Part Time ()
Type of Action
Appointment ( ) Resignation { )
Salary Increase () ° Dismissal { )
Salary Decrease ( ) * Retirement - { )
Promotion () Lay-off { )
Demotion ( ) Suspension { )
Transfer { ) Leave of Absence { )
Change of Status  ( ) Other; {X)

® ‘ EXTENSION OF SPECIAL ADMIN. APPT

Expianation & Justification:

EXTENSION OF MRS. HITAFFER'S SPECIAL ADMINISTRATIVE APPOINTMENT
AS AN ACTING CITY CLERK FROM 2/13/2014 UNTIL 4/01/2014, PER
SECTION  34-14 (E) (d) of the CIVIL SERVICE CODE of ORDINANCEZ

Recommended By: Approved By:

- City(Manager or
Human Resources Director

Date Date /u 37 @ff{

- Department Head




TO:
FROM:
DATE:
SUBJECT:

DISCUSSION:

g

Agenda ltem No.

City Councif Meeting of:

CITY OF MIAMI SPRINGS
OFFICE OF THE CITY CLERK o0 /O ~Doif
201 Westward Drive 4
Miami Springs, FL 33166-5259

Phone: 305.805.5006

Fax: 305.805.5028

Honorable Mayor Garcia and Members of the City Councj
Suzanne S. Hitaffer, CMC, Acting City Clerk p ﬂgﬁ’
February 4, 2014 '

Approval of Voting Procedures for the April 8, 2014 Special Election
Regarding the Sale of the Golf Course Property to Manuel Perez-
Vichot, Springs on the Green LLC

After discussion with the Miami-Dade County Elections Department and
consultation with Manuel Perez-Vichot, the Administration is requesting
Council approval of the following voting options:

The ballot (one question) will be in English and Spanish (not Creole).

The City will not offer early voting.

There will be a change of polling place for precincts 343 and 346. All four
precincts will vote in the multi-purpose room at the Community Center,
1401 Westward Drive {343, 344, 345 and 346). Canvassing and tabulation of
the votes will be in the game room across the hall and open to the public.
The City will be reimbursed for all costs of the election, including, but not
limited to, the cost of return postage on absentee ballots.

O:\3\2014 Special Election\Memo to Council - April 8, 2014 Speclal Election.doc



Suzanne S. Hitaffer

T — P ]
From: Suzanne S. Hitaffer
Sent: Wednesday, January 29, 2014 9:05 AM
To: zeidar@miamidade.gov
Cc: bacogc@miamidade.gov; lopezc@miamidade.gov; innocen@miamidade.gov; Ronald K.
Gorland; William Alonso; Jan Seiden; Elora Sakal; Manuel Perez-Vichot; Cmar Luna
Subject: April 8, 2014 Special Election

Good morning Zeida,

Per our conversation yesterday and your questions regardihg the April 8" Special Election the following will

apply:

Uk LNPE

The ballot {one question) will be in English and Spanish {not Creole).

The City will not provide a ballot box at City Hall for the drop off of absentee ballots.

The City will pay return postage for the absentee ballots.

The City will not offer early voting.

The County will hire the poll workers.

There will be a change of polling place for precincts 343 and 346. All four precincts will vote in the
multi-purpose room at the Community Center, 1401 Westward Drive (343, 344, 345 and 346).
Canvassing and tabulation of the votes will be in the game room across the hall and open to the
public.

Per our Charter Section 11-02, the canvassing board will consist of the City Clerk, City Manager and the
Miami-Dade Supervisory of Elections, or his/her designee.

Certification of the election results will be on April 14, 2014 during the City Council Regular Meeting.

Please let me know if you need further clarification or have additional questions.

Thank you,

Suzanne S. Hitaffer, CMC
Acting City Clerk
305.805.5006




& %

[ »

Suzanne S. Hitaffer

From: Manuel Perez-Vichot <mperez@sedainc.com>

Sent: Tuesday, January 28, 2014 441 PM

To: Suzanne S. Hitaffer; Ron Gorland; William Alonso; Jan Selden Elora Sakal;
prezvichot@aol.com

Cc: Aguerrevere, Enrique (enriquej@cohabi.com); Schwab, Jack (Jack@thecarlyngroup comy;
Clara Perez

Subject: RE: April 8, 2014 Special Election

Hello Suzie,

Below is our response to the three voting options you mention.

Basically,

1 - English and Spanish is O.K.
2 - No early voting
3 - One voting location , the Community Center .

Thanks, call me if you have any guestions.
Manny

Regards,

Manuel Perez-Vichot, AlA
Principal

Southeast Design

ARCHITECTURE » INTERIOR DESIGN
627 Eldron Drive Suite 101, Miami Springs, FL 33166
T 305.871.1648 F 305.871.1 734 C 305.989.4132 :

E mperez@sedainc.com

From' PrezV|chot@aoI com [mailto: PrezVichot@aol com]
Sent: Tuesday, January 28, 2014 11:30 AM

To: Manuel Perez-Vichot

Subject: Fwd: April 8, 2014 Special Election

From: |taffers@miam|sgrmgs—ﬂ gov

To: gorlandr@miamisprings-fl.gov, ionsow@mlamlsgrlngs—fl go , jseiden@olsrhh.com
CC: sakale@miamisprings-fl.gov, grezv:chot@aol com

Sent: 1/28/2014 9:57:03 A.M. Eastern Standard Time

Subj: April 8, 2014 Special Election

Good morning,




H

I called Zeida Reyes at the Miami-Dade County Elections Department to go over what is required for
the Special Election on April 8™ The following questions must be answered:

| Ballot — Do you want translations in English, Spanish and Creole? Only English and Spanish
is required by law. ( English and Spanish is adequate )

.| Early Voting — We can opt out of early voting, which is normally the Friday and Saturday
before the Tuesday Eiection from 8am to 4pm at City Hall . This is an additional expense. Do
you want to opt out? ( We prefer to Opt Out, no need for early voting ) - :

.| The Venue for the Election — Do you want the electors for all four precincts ( 343, 344, 345
and 346) to vote at one location instead of the three locations (Miami Springs Middle

School, Springview Elementary and the Community Center). She said that we could choose
one [ocation, i.e. the Community Center. It would only require notification to the voters of a
change in polling place. ( We prefer one location , the Community Center would be O.K. )

The tabulation of the votes must be at one location in a room separate from the area where the residents
vote. The canvassing of the votes and the absentee ballots begins at 6:00 p.m. before the polling place
closes at 7pm.

Your help is appreciated as I would like to plan ahead and not wait until the last minute.
| Thank you,

Suzie

The City of Miami Springs is on Twitter and has a website MiamiSprings-FL.Gov

Please save a tree. Don’'t print this e-mail unless it's really necessary.

JIEL




Agenda ltem No.

City Council Mesting of:

S-10 - 20/

Y

CITY OF MIAMI SPRINGS 4@1
| Recreation Department

1401 Westward Drive

TO: Honorable Mayor Garcia ap@ Members of the City Council
VIA: Ron Gorland, City Manager @M/e

FROM: Omar Luna, Recreation Director

DATE: February 3, 2014 |

SUBJECT: Recommendation that the City renews its management contract with
Jazzercise, Inc., for the use of the Multi-Purpose Room at the Community
Center for exercise sessions.

Jazzercise is a very popular program in Miami Springs that provides our community with
an opportunity for our residents to stay fit and healthy.

Proposed agreement is for one year from April 1, 2014 through March 31, 2015 for the
right to utilize the Multi-Purpose Room on the first floor of the Community Center on
Monday’s and Wednesday's afternoons from 5:45 P.M. to 7:05 P.M., Tuesday's and
Thursday’s from 4:45 P.M. to 8:05 P.M., and Saturday mornings from ©:50 A.M. to 11:05
P.M.

Jazzercise agrees to pay the City monthly user fee of four hundred dollars ($400.00)
which is due, in advance, on the first of each month commencing April 1, 2014 and
ending with final payment on March 31, 2015.

Brenda and Tatiana Knight and the Jazzercise coaches do an excellent job of providing
our Community with a professional program. They also have a great working relationship
with the Recreation Department. It is recommended that we continue to work together
with Jazzercise, Inc., by approving the attached agreement.

Miami Springs, FL 33166-5289
Phone: (305) 805-5075
Fax:  (305) 805-5077



FACILITY AGREEMENT

THIS AGREEMENT is entered into this ____day of , 2014 by and between the
CITY OF MIAMI SPRINGS, a Florida Corporation, hereinafter referred to as "City"”, and
Brenda Knight, a licensed franchisee of “Jazzercise”, Inc., hereinafter referred to as
“Jazzercise”;

WITNESSETH:

WHEREAS, “Jazzercise” has approached the City to solicit authorization to utilize the
Multi-Purpose Room in the Community Center to conduct classes on Monday thru Thursday
evenings and Saturday morning; and

WHEREAS, the Recreation Department of the City is desirous of providing the widest
variety of recreational and educational activities for citizens on a continuing basis; and,

WHEREAS, the City Council of the City of Miami Springs has reviewed and discussed
the proposal of the “Jazzercise” program and has determined that, subject to the terms and
conditions of this Agreement, it is in the best interests of the City and its citizens to authorize
the limited usage of the Miami Springs Community Center for the purposes proposed;

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the
mutual sufficiency of which is hereby acknowledged, the parties hereby agree as follows:

USE OF PREMISES

The City of Miami Springs hereby grants to “Jazzercise” the right to utilize the multi-
purpose room on the first floor of the Community Center on Monday’s and Wednesday's
afternoons from 5:45 P.M. to 7:05 P.M., Tuesday’s and Thursday’s from 4:45pm 8:05pm.,
and Saturday mornings from 9:50am to 11:05am., for the operation of a program known as
“Jazzercise” upon the terms and conditions set forth herein. Notwithstanding the foregoing,
the City reserves the right to utilize the areas being provided to “Jazzercise” upon reasonable
advance notice for City related or sponsored activities, so long as a suitable alternate facility
location is provided.

PAYMENTS FOR USAGE

“Jazzercise” agrees to pay the City a monthly use fee of four hundred dollars
($400.00) which is due, in advance, on the first of each month commencing April 1, 2014
and ending with final payment on March 31, 2015. Payments received more than 10 days
after the due date will be subject to a twenty dollar ($20.00) per day late payment fee.

MAINTENANCE OF PREMISES

“Jazzercise” agrees to clean and maintain the area used for its activities so that it is
returned to the City in the same condition as received. In the event that “Jazzercise” does not
comply with this clean up and maintenance provision, “Jazzercise” agrees to reimburse the
City for the actual costs incurred in cleaning the facility following its usage.

Jazzercise - Facility Agreement




ACCEPTANCE OF AGREEMENT

“Jazzercise” hereby accepts this agreement granted by the City for the use of multi-
purpose room on the first floor of the Community Center for the operation of and “Jazzercise”
program upon the terms and conditions set forth herein.

TERM OF AGREEMENT

This Agreement shall be for a period of one (1) year beginning on April 1, 2014 and
continue through March 31, 2015.

RENEWAL OF AGREEMENT

This Agreement may be renewed upon the mutual consent and agreement of the
parties hereto.

TERMINATION OF AGREEMENT

This Agreement may be terminated by either party hereto, without cause, by providing
the other party written notice thereof by certified mail, return receipt requested, or by hand
delivery, to be effective thirty (30) days from receipt of said written notice.

INSURANCE

“Jazzercise” shall, at all times during the term hereof, maintain insurance
coverage in the amount of $1,000,000, which shall also name the City as an additional
insured under the policy. All such insurance, including renewals, shall be subject to the
approval of the City for adequacy of protection and evidence of such coverage shall be
furnished to the City on Certificates of Insurance indicating such insurance to be in force and
effect and providing that it will not be cancelled during the performance of the services under
this Agreement without thirty (30) calendar days prior written notice to the City. Completed
Certificates of Insurance shall be filed with the City prior to the performance of services
hereunder, provided, however, that “Jazzercise” shall, at any time, upon request, file duplicate
copies of the policies of such insurance with the City.

HOLD HARMLESS AND INDEMNIFICATION

In addition to the aforementioned required insurance coverage to be provided to the
City, “Jazzercise” shall hold the City, including its officials, employees and representatives,
harmless and indemnify it against all claims, demands, damages, actions, causes of actions,
liability, costs, expenses, and attorney's fees arising out of, or resulting from, injury to or death
of persons, or damage to or loss of property, sustained on or about the licensed premises,
arising from the services, acts, actions, omissions or failures to act of “Jazzercise” or of any
of its employees, agents, representatives, invitees, or guests. Additionally, the protections
provided by this provision shall also include any costs, expenses, or legal fees the City may
incur in establishing that “Jazzercise” or its insurer are responsible to provide protection,
coverage, and representation to the City, its officials, employees, and representatives for any
incident that may occur during the term hereof.

Jazzercise - Facility Agreement




PROHIBITED ACTIVITIES

“Jazzercise” shall not use the premises for any inappropriate or unlawful purpose and
shall comply with all State, County and City laws, statutes, ordinances, policies, rules and
regulations applicable now, or in the future, to the operation of “Jazzercise” and the premises.
“Jazzercise” shall not permit any offensive, or dangerous activity, nor any nuisance or other
conduct in violation of the public policy of the City, county or state on the premises.

NONDISCRIMINATION

“Jazzercise” represents and warrants to the City that it does not and will not engage in
discriminatory practices and that there shall be no discrimination in connection with the
performance of this Agreement on account of race, color, sex, religion, age, handicap, marital
status or national origin. “Jazzercise” further covenants that no othetwise qualified individual
shall, solely by reason of his/her race, color, sex, religion, age, handicap, marital status or
national origin, be excluded from participation in, be denied services, or be subject to
discrimination under any provision of this Agreement.

ASSIGNMENT

This Agreement shall not be assigned, in whole or in part, without the prior written
consent of the City Manager, which may be withheld or conditioned, in the City Manager's sole
and exclusive discretion.

ATTORNEY FEES AND COSTS

If either party to this Agreement initiates litigation to enforce any provisions hereof or
for damages on account of any breach of this Agreement, the prevailing party in any such
litigation, and any appeals there from, shall be entitled to recover from the other party, in
addition to any damages or other relief granted as a result of such litigation, all costs and
expenses of such litigation and reasonable attorney's fee as fixed by the court.

NOTICES

All notices or other communications required under this agreement shall be in writing
and shall be given by hand-delivery or by registered or certified U.S. mail, return receipt
requested, addressed to the other party at the following address or to such other address as a
party may designated for notice:

NOTICES TO BE GIVEN TO CITY SHALL BE ADDRESSED AS FOLL.OWS:

CITY OF MIAM| SPRINGS

Attention: Ronald K. Gorland, City Manager
201 Westward Drive

Miami Springs, FL 33166

Jazzercise - Facllity Agreement



NOTICES TO BE GIVEN TO JAZZERCISE SHALL BE ADDRESSED AS FOLLOWS:

Brenda Knight
20 Deer Run
Miami Springs, FL 33166

MISCELLANEOUS PROVISIONS

A. That this Agreement shail be construed and enforced in accordance with the laws
of the State of Florida.

B. That title and paragraph headings contained herein are for convenient reference
and are not a part of this Agreement.

C. That should any provision, paragraph, sentence, word or phrase contained in this
Agreement be determined by a court of competent jurisdiction to be invalid, illegal or otherwise
unenforceable under the laws of the State of Florida, such provision, paragraph, sentence,
word or phrase shall be deemed modified to the extent necessary in order to conform with
" such law, or if not modifiable, then same shall be deemed severable, and in either event, the
remaining terms and provisions of this Agreement shall remain unmodified and in full force and
effect or limitation of its use.

D. That this Agreement constitutes the sole and entire understanding between the
parties hereto. No modification or amendment hereto shall be valid unless in writing and
executed by properly authorized representatives of the parties hereto.

E. That this Agreement shall be binding upon the parties hereto, their heirs, executors,
legal representatives, successors or assigns.

F. That “Jazzercise” has been procured and is being engaged to provide services to
the City as an Independent Contractor, and not as an agent or employee of the City.
Accordingly, “Jazzercise” shall not attain, nor be entitled to, any rights or benefits under the
Civil Service or Pensions Ordinances of the City, nor any rights generally afforded civil
services or non-civil service employees. “Jazzercise” further understands that Florida
Worker's Compensation benefits available to employees of the City are not available to it,
and it agrees to provide workers' compensation insurance for any employee or agent
rendering services.

IN WITNESS WHEREOF, we have set our hands and seals on the day and year
first above written.

(THIS SPACE INTENTIONALLY LEFT BLANK)

Jazzercise - Facility Agreement




WITNESSES:

By:
Print Name: Brenda Knight
Print Name:
STATE OF FLORIDA
COUNTY OF MIAM|-DADE
The foregoing instrument was acknowledged before me this day of

, 2014, by Brenda Knight, who is personally known to me or has produced
as identification, and did take an oath.

Notary Public, State of Florida
COMMISSION:

WITNESSES:

Jazzercise - Facility Agreement




CITY OF MIAMI SPRINGS

Print Name: By:

RONALD K. GORLAND,
City Manager

Print Name: ATTEST:

Suzanne Hitaffer, CMC
Acting City Clerk

STATE OF FLORIDA
COUNTY OF MIAMI-DADE

The foregoing instrument was acknowledged before me this day of

, 2013, by RONALD K. GORLAND, City Manager and Suzanne
Hitaffer, Acting City Clerk of the City of Miami Springs, Florida. They are personally known
to me or have produced as identification, and
did take an oath.

Notary Public, State of Florida

COMMISSION:

O:\3\Contracts\Jazzercise - Facility Agreement - 04-01-2014.doc
27372014 8:39 AM
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CITY OF MIAMI SPRINGS

Parks and Recreation Agenda item No.
1401 Westward Drive
Miami Springs, FL 33166-5259 City Council Meeting of;

Phone: (305) 805-5075

Fax.  (305) 805-5077 2D - 207

TO: Honorable Mayor Garcia and M@mbers of the City Council
VIA: Ronald Gorland, City Manager

FROM: Omar Luna, Recreation Directar

DATE: February 6, 2014

RECOMMENDATION: Increase Summer Camp Activity Fee

Recommendation:
The Parks and Recreation Department is requesting an increase to the Summer Camp

Activity Fee to $150.00, the current fee is $100.00.

Reason:
We’re requesting this rate change due to increased Field Trip expenses. This increase will

provide a wider variety of Field Trips to the camp participants.

The revenue received from the Activity Fee is a pass through to cover the expense.

REVENUE: 001-0000-347.20-41

EXPENSE: 001-5701-572.48-01



RESOLUTION NO. 2014-3613

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MIAM! SPRINGS AMENDING THE CURRENT SCHEDULE
OF CHARGES FOR THE USE OF CITY RECREATION
FACILITIES AND RELATED SERVICES; EFFECTIVE DATE

WHEREAS, Ordinance 655-81 was passed on September 14, 1981, authorizing and
directing the establishment and maintenance of a "Schedule of Charges™ for the use of
City recreation facilities and related services; and,

WHEREAS, Crdinance 655-81, as currently codified in the Code of Ordinance
Section 95.03, further authorized and directed the adoption of a current "Schedule of
Charges" from time to time by City Council Resolution; and,

WHEREAS, the most current “Recreation Depariment Schedules of Charges” was
established on March 25, 2013 by the adoption of City Resolution No. 2013-3575; and,

WHEREAS, the City Council of the City of Miami Springs is desirous of amending
the City’s current “Recreation Depariment Schedule of Charges” as authorized by Code of
Ordinance Section 95.03;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF MIAMI SPRINGS, FLORIDA:

Section 1: That the attached "Recreation Department Schedule of Charges”
(Exhibit “A”} is hereby approved and adopted for the use of City Recreation facilities and
related services.

Section 2: That the provisions of this Resolution shall become effective
immediately upon adoption by the City Council.
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PASSED AND ADOPTED by the City Council of the City of Miami Springs, Florida,
this 10" day of February 2014,

The motion to adopt the foregoing resolution was offered by
, seconded by
and on roll call the following vote ensued:

Vice Mayor Bain
Councilman Windrem
Councilman Lob
Councilman Petralanda
Mayor Garcia

[

BENN

Zavier M. Garcia
Mayor

ATTEST:

Suzanne 8. Hitaffer, CMC
Acting City Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

Jan K. Seiden, Esquire
City Attorney

2 Resolution No. 2014-3613




EXHIBIT “A”

CITY OF MIAMI SPRINGS
RECREATION DEPARTMENT
SCHEDULE OF CHARGES
EFFECTIVE FEBRUARY 10, 2014
(includes applicable taxes)

1. FITNESS ROOM MEMBERSHIP/YEARLY

Adult — 18 & older : $150.00
Youth — 13 to 17 $150.00
Seniors {60 & over) $75.00
Daily Guest Rate $5.00

2. OPEN GYM ACTIVITY

18 & Over $4.00
17 & Under FREE

3. RECREATION MEMBERSHIP/YEARLY - FULL ACCESS TO PQOOL,
*FITNESS ROOM, OPEN GYM

18 & Over $340.00
13-17 (17 & under never pays for open gym) $190.00
Seniors (60 & over) $170.00

(#13-17, with parent supervision oniy)

4, YEARLY FAMILY *FITNESS ROOM MEMBERSHIP

Family of 2 _ $188.00
Family of 3 $263.00
Additional Family Members (per membership} $75.00

(x13-17, with parent supervision only)

3. YEARLY INDIVIDUAL MEMBERSHIP

Open Gymnasium Membership

Seniors {60 & over) $75.00

Adults (18 & over) $150.00

Open Swimming

Seniors (60 & over) $40.00

Children (17 & under) $40.00

Adults (18 & over) $80.00

Family of 4 $200.00

Additional Family Members (per membership) $20.00 ’

6. POOL FEES

General Pool Admission r
Seniors & Children $2.00 ;-
Adults $4.00
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Lessons

Tiny Tot Lessons — 6 months — 5 years
& & older Lessons

Private Swim Lessohs

Rentals
Non-Profit Group Pool Rental
Observation Deck Rental
(plus refundable clean up deposit)
(plus entrance fee per child)
(plus entrance fee per adult)
Pool Rental — 50 people
(for every 12 people over 50 - $20.00 per guard, per hr.)
QOutside Clubs/Organizations — Team Usage
Outside Clubs/QOrganizations — Family Membership

Red Cross Certification Courses

Senior High Schools (ex: Swim Teams/Water Polo)
Middle Schools (ex: Swim Teams/Water Polo)
Swim Meets

Water Fitness Programs Lane Rental (up to 10 participants)
sessions)

Lane Rental {over 10 participants) additional rental

7. CHILDREN'S PROGRAMS

After School Program
Registration Fee

Daily Fee

Weekly Fee

After School Bus Only Weekly Fee (applies only to middle school)
School Holiday Program

Registration Feex
Daily

$40.00
$40.00
$40.00/hr.

$30.00/hr.
$50.00/4 hrs.
$100.00
$2.00/child
$4.00/aduit
$60.00/hr.

$600.00/mo.
$100.00 Annually
Or $10.00 monthly
Negotiated
$1,500.00 season
$200.00 monthly
Negotiated
$40.00/class (8

or $15.00/hr/lane
$15.00/hr/lane

$35.00
$8.00
$35.00

$10.00

$35.00
$20.00

*Registration fee wili not be charged for registered after school program participants.

Full Day Summer Camp
Registration Fee

Activity Fee

Weekly Fee (1% child)

Weekly Fee (each additional child)

*Field Trip, Special Events Fees

$50.00
$150.00#
$100.00
$75.00
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8. FACILITY RENTAL FEES*

Multi-Purpose/Meeting Room Non-Profit/Private  For Profit
3 hr. Minimum $150.00 $225.00
Every Additional Hour $50.00 $100.00
Security Deposit $200.00 $200.00
Theatre Negotiated
10X10 Pavilion at Prince Field

Residents (3 Hour Minimum) $50.00
Residents (Additional Hour) $15.00
Non-Residents (3 Hour Minimum} $100.00
Non-Residents (Additional Hour) $25.00
Deposit $100.00

**Virginia Gardens Residents are included with Miami Springs Residents

Field House**

Resident $250.00/4 hrs.
Non-Resident $500.00/4 hrs.
Refundable damage deposit $100.00

+*Facilities (if available) with no charge for City sponsored activities

Basketball Gym (Per Hour) Non-Profit/Private  For Profit
Full Court $60.00 $100.00
Haif Court $30.00 $50.00
Volleyball Gym (Per Hour) Non-Profit/Private  For Profit
Full Court $30.00 $50.00
Complete Gym (Wrestling/Judo) Non-Profit/Private  For Profit
Tournament {the whole gym) $500.00 $750.00
Maximum (4) Hours

Every Additional Hour $125.00 $175.00
Softball & Baseball Field Rentals Non-Profit/Private  For Profit
Practice Fee (no field prep required) $10.00 $15.00
Game Rental (2/hr minimum) $30.00 $40.00
Additional Hour $15.00 $20.00
Game Rental w/Lights (2/hr minimum) $40.00 $50.00
Additional Hour w/Lights $20.00 $25.00
Lining Fee (field prep, drag & line) $35.00 $35.00
Soccer/Flag Football Field Rentals

Game Rental (2/hr minimum) $35.00 $45.00
Additional Hour $17.00 $22.00
Game Rental w/Lights (2/hr minimum) $45.00 $55.00
Additional Hour w/Lights $22.00 $28.00
Lining Fee $75.00 $75.00
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Batting Cages

No Lights per Hour $15.00

Lights per Hour ' $25.00

Buses

Big Bus

Hourly Rate within MS/VG City Limits $75.00

Hourly Rate outside City Limits $100.00
#*+Bus is only restricted to Miami-Dade County

Small Bus

Hourly Rate within MS/VG City Limits $50.00
Hourly Rate outside City Limits $75.00

++Bus is only restricted to Miami-Dade County

4™ of July

Spot in the Parade $50.00

**Non-Profit Organizations will not be charged a fee. Proper Documentation must be
shown.

Circle/Gazebo Pavilion for Weddings and/or Private Events

Rental (3 Hour Minimum) - $500.00
Every Additional Hour $125.00

*#%Police and Public Works will be an additional cost per the staff and services needed
to support the wedding/event.

Curtiss Parkway Median Rental
Rental $100.00

**PROVIDE-SET UP-TAKE DOWN OF 5 TABLES & 50 CHAIRS FOR MULTI-PURPOSE
ROOM RENTAL: $50 (not included in the rental fee set by Resolution)

“=JUMP HOUSES: Will be permitted if they use vendors that are approved by the City.
They must also show proof of insurance w/City as co-insured.

9. CITY EMPLOYEES — Full Time Employees, City Council Members and their
immediate family members under age 25.

A. General Admission Pool, Gym, Fitness Room — FREE

B. 50% discount for summer programs operated by the Recreational
Department

C. 50% discount on special events operated by the Recreational Department

Note: there are no City provided discounts for programs operated by other

Organizations such as the Optimists, Little League, etc.

10. SPECIAL CONTRACTUAL ACTIVITIES:
These activities will be offered as available and appropriate fees will be charged.
Additional information may be obtained from the Recreation Office.

6 Resolution No. 2014-3613



11.

SPECIAL CONDITIONS, REQUIREMENTS, AND RATES

. There will be no rental or private use of the Prince Field Tot Lot due to its unique

nature as a community built park for use by all our residents.

. Authorization is hereby given to the City Manager to add and/or adjust Schedule of

Charges based upon promotional and marketing activities to encourage usership of
the City’s recreation facilities. City Manager will advise City Council of changes.

. Security Deposit will be up to the discretion of the City Manager and/or Recreation

Director.

. Quarterly payment plans available for memberships in excess of $150 annually.

. All City of Miami Springs employees, their spouses, and their immediate family

members (parents and children) under the age of 25, are eligible for resident fees
upon presentation of proof satisfactory to the cashier.

. All City of Miami Springs property and/or business owners and their immediate

family members (parents and children) under the age of 25, are eligible for
resident fees upon presentation of proof satisfactory to the cashier.
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Agehda item No.

City Council Meeting of:

ORDINANCE NO. 1061-2014
1020

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS AMENDING CODE OF ORDINANCE SECTION
150-015, PARKING OF COMMERCIAL VEHICLES IN CITY
LIMITS, TO UPDATE AND CLARIFY WHICH COMMERCIAL
VEHICLES MAY OR MAY NOT BE PARKED IN THE
RESIDENTIAL, MULTI-FAMILY RESIDENTIAL, BUSINESS, AND
COMMERCIAL ZONING DISTRICTS OF THE CITY;
REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES
IN CONFLICT; EFFECTIVE DATE

WHEREAS, the City ordinance related to the parking of commercial vehicles in
the City has not been reviewed or updated in many years; and,

WHEREAS, the City has become aware of the recent trends related to the
operation of vans, trucks, and sport utility vehicles instead of standard automobiles for family
purposes; and,

WHEREAS, it has also become apparent that many of the vehicles being used
for family transportation are also being used in family businesses; and,

WHEREAS, the use and nature of the vehicles currently being purchased and
operated for family and business purposes are sufficiently different from single use family
automobiles to justify a review of the City’s parking provisions; and,

WHEREAS, there appears to be sufficient current justification to permit the
parking of certain vehicles previously categorized as “‘commercial vehicles” in the various
zoning districts of the City; and,

WHEREAS, despite the current justification for the amendment of the City’s
commerciai vehicle parking regulations, it is equally apparent that the same trends today from
single purpose automobiles to larger multi-purpose vehicles requires the enactment of
restrictions, limitations, and controls on the parking of the current day “commercial vehicles”
within the various zoning districts of the City; and,

WHEREAS, the City Council has received presentations from City Staff and
conducted extensive debate at public meetings regarding the updating and revising of the
City's current commercial vehicle parking Ordinance; and,

WHEREAS, the City Council has determined that the updated, clarified, and

revised provisions presented regarding the parking of commercial vehicles in the City is in the
best interests of the City and its citizens:
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF MIAMI SPRINGS:

Section 1: That Code of Ordinance Section 150-015 — Parking of commercial
vehicles in City limits, is hereby amended as follows:

Sec. 1560-015. - Parking of commercial vehicles in City limits.

(A)

(A} Parking of commercial vehicles in the single family residential zoning districts of
the City.

(1) The following vehicles shall be permitted to park in the single family
residential zoning districts of the City as provided herein.
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Approved Parking - All cars, trucks, vans, or sport utility vehicles
that do not exceed 10,000 pounds of gross vehicle weight, 22
feet in length, and 8 feet in height may park in any approved
parking location in any single family residential zoning district of

the City.

Approved Additions to Vehicles - All cars, trucks, vans, or sport
utility vehicles approved for parking in Section (a) above may
also be permitted fo be equipped with the following vehicle
additions.

(1)  Signage
2 Elevated Racks, so long as such equipment is properly
and safely secured to the vehicle. However, the
approval of this equipment shall not be construed to
allow the carrying of ladders, pipes, lumber, or any
similar items in the racks attached to any vehicle.

(3) Equipment Cabinets and Bed Coverings, so long as
such equipment is properly and safely secured to the
vehicle. However, the approval of this equipment shall
not be construed to allow the carrying of materials or
supplies in the rear or beds of vehicles unless
contained within equipment cabinets or covered in a
manner which eliminates both the view of, and access
to, the materials or supplies.

Specially Customized Vehicles - Any specially customized
vehicles that exceed the previously established dimensions for
approved parking in the Single Family Residential Zoning
Districts of the City may be approved for such parking, in the
sole and exclusive discretion of the City Code Compliance
Department, if a written request is submitted by the vehicle
owner for a determination that the subject vehicle contains
specially customized features, is clearly "non-commercial” in
nature and appearance, and will only be used for social driving
purposes. The Code Compliance Department determination
may require that any specially customized vehicles be parked
in_the rear or side yard of any residential property and properly
screened from adjacent properties.

Residential Parking Variances - Except for the vehicles that
are specially prohibited from parking in the single family
residential zoning districts of the City set forth in this
Ordinance, any cars, trucks, vans, or sport utility vehicles that
exceed the weight, length, and height limitations for approved
residential zoning district parking may apply for a variance to
park in such districis. The variance process shall be conducted
in the same manner and in conformity with the same standards
and requirements that are applicable to the consideration of
the granting of variances for alternate rear or side yard
approved parking of recreational vehicles in the City.
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e) Daytime and Visitation Parking - All commercial vehicles that
are providing repair or other services to any single family
residential property in the City may park in any approved
parking location in the residential zoning districts of the City
from 8 o' clock a.m. to 5 o' clock p.m. daily. In addition, any
residents of the City who regularly operate commercial vehicles
as part of their employment may park their commercial
vehicles at their single family residences during the aforesaid
daily hours. However, such parking shall not be for the
purposes of repairing, cleaning, or the stocking of the
commercial vehicle.

The following vehicles shall be prohibited from parking in the single
family residential zoning districts of the City:

{a) The following vehicles are prohibited from parking in the single
family residential zoning districts of the City, except for
qualified daytime and visitation parking as previously provided
in this Ordinance, to wit:

(1)  Box trucks
(2) Equipment carriers
(3)  Trailers/pick-up trucks
(4) Lunch/food trucks
(5) Materials/supplies carriers
{6) Commercial transport vans
7 Buses
(8) Tractor trailers
9 Glass/mirror trucks
(10) Other vehicles clearly designed for commercial use of

carriage.
(11)  Other vehicles that present health, safety, or weifare

hazards to the City.

{b)  Notwithstanding any City policy, provision, custom, or code
section to the contrary, none of the specifically identified
vehicles in Section 2{a) above shall be eligible to seek parking
approval by variance or any other means.

(B) Parking of commercial vehicles in the multi-family residential zoning districts

of the City.

[6}

The following vehicles shall be permitted to park in appropriately
striped parking lots in the multi-family residential zoning districts of
the City as provided herein. _

(a) The vehicles identified in Section (A)(1)(a) of this Ordinance.
(b) The vehicles identified in Section (A)(1)}(b) of this Ordinance.
(c)  The vehicles identified in Section (A)(1)(c) of this Ordinance.
(d)  The vehicles identified in Section (A)(1)}{e) of this Ordinance.
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(2)  The following vehicles shall be prohibited from parking in the multi-
family zoning districts of the City. :

(a) The vehicles provided in Section (A)(2)(a) of this Ordinance.

(b)  Notwithstanding anything contained in Section (B){1) above,
vehicles that require more than one parking space in a single
vehicle striped parking lot, despite being otherwise approved
for parking in the multi-family zoning districts of the City, are
hereby prohibited from parking in such districts.

Parking of Commercial Vehicles in the Business/Commercial, Public

Properties, and Church Use Only zoning districts of the City - for the
purposes of this Section, a small commercial vehicle shall be defined as
anything up to 10,000 pounds of gross vehicle weight, while a large
commercial vehicle shall be defined as any vehicle in excess of the gross
vehicle weight of a small commercial vehicle.

{1)  Northwest 36™ Street District, Abraham Tract District, and Airport/Golf
District - Large and small commercial vehicles shall be allowed, _
provided that they are parked in appropriately striped parking lots and
do not reguire more than one parking space, unless the property has
specially designated and approved parking spaces for them. Said
parking shall not be allowed for rental or sale vehicles, unless the
properly owner or lessee has an appropriate license for vehicle
rentals_or sales. No parking shall be allowed for any commercial
vehicle which could present health, safety or welfare hazards to the
City, unless specially approved and contained parking is provided for
said vehicles.

{(2) Central Business and Neighborhood Business Districts - Small
commercial vehicles only shall be allowed, provided that they are
parked in appropriately striped parking lots and do not require more
than one parking space, unless the property has specially designated
and approved parking spaces for them. Said parking shall not be
allowed for rental or sale vehicles, unless the property owner or
lessee has an appropriate license for vehicle rentals or sales. No
parking shall be allowed for any commercial vehicle which could
present health, safety or welfare hazards to the City, uniless specially
approved and contained parking is provided for said vehicles.

3) Public Properties District - No parking of commercial vehicles shall be
allowed on any public property, with the exception of vehicles which
are providing repair, delivery or other service to adiacent properiies
between the hours of 8 o’ clock a.m. and 5 o' clock p.m. unless
otherwise approved in writing by the City Manager or his designee.
No parking shall be allowed for any commercial vehicle which could
present health, safety or welfare hazards to the City, unless specially
approved and contained parking is provided for said vehicles.
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(4) Church Use Only District - No parking of commercial vehicles shall be
allowed on any church properties, except vehicles which are providing
repair, delivery or other service to the church, ang vehicles used by
the church for transportation (buses, vans, etc.) which fall under the
definition of small commercial vehicles and are parked in appropriately -
striped parking lots and do not require more than one parking space,
unless the church has specially designated and approved parking
spaces for them. No parking shall be allowed for any commercial
vehicle which could present health, safety or welfare hazards to the
City, unless specially approved and contained parking is provided for
said vehicles.

Section 2: That ali Ordinances or parts of Ordinances in conflict herewith are
hereby repealed insofar as they are in conflict.

Section 3. That this Ordinance shall take effect immediately upon adoption.

(THIS SPACE INTENTIONALLY LEFT BLANK)
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PASSED AND ADOPTED by the City Council of the City of Miami Springs,
Florida this day of 2014.

The motion to adopt the foregoing ordinance was offered on

second reading by , seconded by ,
and on roll call the following vote ensued:

Vice Mayor Bain
Councilman Windrem
Councilman Lob
Councilman Petralanda
Mayor Garcia

Zavier M. Garcia
Mayor

ATTEST.:

Suzanne S. Hitaffer, CMC
Acting City Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

Jan K. Seiden, Esquire
City Attorney

Discussed: 05-13-2013
First reading: 02-10-2014
Second reading: 00-00-2014

Words -stricken—through- shall be deleted. Underscored words constitute the amendment
proposed. Words remaining are now in effect and remain unchanged.
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Agenda ltem No.

City Council Meeting of:
ORDINANCE NO. 1062-2014 210~ 20/

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS AMENDING CODE OF ORDINANCE SECTION
150-030(J) SIGN REGULATIONS/TEMPORARY SIGNS; BY
CLARIFYING THE LOCATION OF OPEN HOUSE AND
TALKING HOUSE SIGNS; REPEALING ALL ORDINANCES OR
PARTS OF ORDINANCES IN CONFLICT; PROVIDING AN
EFFECTIVE DATE

WHEREAS, since the recent amendment of Code Section 150-030(J), it has
become apparent that the intention of amendment has been misinterpreted; and,

WHEREAS, as a result of the misinterpretation, open house and talking house
signs have appeared on various public rights-of-way not intended to be used for such signage;
and,

WHEREAS, the City Code Compliance Department has received comments and
complaints in regard to the unintended overuse of the public rights-of-way for these signs;
and, .

WHEREAS, the City Council discussed the prior Code amendment and the
current unintended use of the public right-of-way by the subject signs; and,

WHEREAS, the City Council has determined that it is both proper and
appropriate and in the best interests of the City and its citizens to clarify the public right-of-
way locations authorized for the use of these signs:

'NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF MIAMI SPRINGS:

Section 1: That Code of Ordinance Section 150-030(J), temporary signs, is
hereby amended as foliows:

Section 150-030. Sign Regulations

(J) Temporary Signs. Only the following temporary signs shall be permitted

Commercial special event sign . . . ..
Real estate for sale and for lease signs . . . . .
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Residential real estate open house and talking house directional signs . .
e Area maximum ., , ...
* Open house sign regulations . . . ..
e Talking house sign regulations . . . ..
* Location

On the property of the On the property of the
house being offered  house being offered for

for sale, with the sale, with the
permission of the permission of the
owner, specifically owner, specifically
designated public designated public
rights-of-way as rights-of-way as shown

shown in Figure 1, and in Figure 1, and on the
on the public right-of- public right-of-way

way area directly area directly adjacent
adjacent to the to the property being
propenty being offered offered for sale.

for sale.

Contractor/architect construction sign . . . ..
Project construction sign . . . ..

Garage sale sign . . ...

Political /ideological sign . . . . .

Section 2: That all Ordinances or parts of Ordinances in conflict herewith are
hereby repealed insofar as they are in conffict.

Section 3: That this Ordinance shall take effect immediately upon adoption.
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PASSED AND ADOPTED by the City Council of the City of Miami Springs,
Florida this day of , 2014,

The motion to adopt the foregoing ordinance was offered on
second reading by , seconded by '
and on roll call the following vote ensued:

Vice Mayor Bain
Councilman Windrem
Councilman Lob
Councilman Petralanda
Mayor Garcia

H

)

[

13

[

Zavier M. Garcia
Mayor

ATTEST:

Suzanne S. Hitaffer, CMC
Acting City Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

Jan K. Seiden, Esquire
City Attorney

First reading: 02-10-2014
Second reading: 00-00-2014

Words -stricken—through- shall be deleted. Underscored words constitute the amendment
proposed. Words remaining are now in effect and remain unchanged.
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Agerida ltem No.
City Coungil Mesting of:
i 02”/4% -

ORDINANCE NO. 1063-2014

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF v\/J
MIAMI SPRINGS AMENDING CODE OF ORDINANCE SECTION

90-02, KEEPING OF ANIMALS PROHIBITED; EXCEPTION; BY

ADDING THERETO A PROVISION PROHIBITING THE

FEEDING OF ANY ANIMAL OR BIRD ON PUBLIC PROPERTY

OR PRIVATE PROPERTY WITHOUT PERMISSION;

REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES

IN CONFLICT; PROVIDING AN EFFECTIVE DATE

WHEREAS, the City Code Compliance Department has received many
complaints over the last few years regarding the feeding of ducks, cats, and other animals on
public property; and,

WHEREAS, new complaints are being received from private property owners of -
other parties feeding animals or birds on their property without permission; and,

WHEREAS, in some areas the feeding of the various animals and birds have
caused concern that the health, safety, and welfare of the community might be in jeopardy;
and, '

WHEREAS, the City Council has discussed the various complaints received from
its Code Compliance Department; and,

WHEREAS, the City Council has determined that it is both proper and
appropriate and in the best interests of the City and its citizens to prohibit the feeding of
animals and birds described by the City Code Compliance Department:

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF MIAMI SPRINGS: :

Section 1: That Code of Ordinance Section 90-02, Keeping of animals
prohibited; exception, is hereby amended as follows:

Section 90-02. Keeping of animals prohibited; exception; Feeding of animals
and birds prohibited.

No animals, livestock, poultry, or fowl of any kind shall be raised, bred, or kept
in any structure or on any lot within the City; except that not more than three dogs or other
strictly household pets over six weeks of age may be kept, provided they are not kept, bred,
or maintained for any commercial purpose.

In_addition to the foregoing, the feeding of any animals or birds on public
property, or on private property without the permission of the property owner, is strictly
prohibited. The aforesaid prohibitions are likewise applicable to the exterior areas of business,
commercial, and multi-family zoned propetties in the City. Violations of the provisions of this
ordinance are subject to the issuance of civil infraction citations and the penalty /fines related
thereto. '
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Section 2: That all Ordinances or parts of Ordinances in conflict herewith are
hereby repealed insofar as they are in conflict.

Section 3. That this Ordinance shall take effect immediately upon adoption.

PASSED AND ADOPTED by the City Councit of the City of Miami Springs,
Fiorida this day of , 2014,

The motion to adopt the foregoing ordinance was offered on
second reading by , seconded by ,
and on roll call the following vote ensued:

Vice Mayor Bain
Councilman Windrem
Councilman Lob
Councilman Petralanda
Mayor Garcia

i i

1}

1
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H

Zavier M. Garcia
Mayor
ATTEST:

Suzanne S. Hitaffer, CMC
Acting City Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

Jan K. Seiden, Esquire
City Attorney

First reading: 02-10-2014
Second reading: 00-00-2014

Words -stricken—through~ shall be deleted. Underscored words constitute the amendment
proposed. Words remaining are now in effect and remain unchanged.
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Agenda ltem No.

ORDINANCE NO. 1064-2014 City Council Meeting of:

SA-/0 - FI

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS AMENDING CODE OF ORDINANCE SECTION
99-08, CONSTRUCTION SOUNDS; BY ADDING OTHER
PROHIBITED SOUNDS AND ESTABLISHING A NEW
PERMITTED SOUND PERIOD; REPEALING ALL ORDINANCES
OR PARTS OF ORDINANCES IN CONFLICT; PROVIDING AN
EFFECTIVE DATE

WHEREAS, the use of construction and maintenance equipment that generates
loud noise has increased over the years; and,

WHEREAS, in light of the current economic conditions, many people are
performing their own construction and maintenance tasks on their own properties; and,

WHEREAS, the proliferation of lawn and property maintenance activities have
caused the problem of sound generation in neighborhoods to become more obvious; and,

WHEREAS, the City Council has received comments and advice from its Code
Compliance Department as to how the problems could be reduced; and,

WHEREAS, the City Council has determined that it is both proper and
appropriate and in the best interests of the City and its citizens to expand the prohibitions
against noise generating equipment:

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF MIAMI SPRINGS:

Section 1. That Code of Ordinance Section 29-08, Construction Sounds, is
hereby amended as follows:

Sec. 99-08. Construction sewnds and property maintenance noise.

It shall be unlawful prohibited for any person in conducting any building
operations between the hours of 10:00-p-m- thirty minutes after sunset and 700 8:00 a.m. to
operate or use any pile driver, steam shovel, pneumatic hammer, derrick, steam or electric
hoist, or other apparatus, the use of which is attended by loud or unusual noise, except by
written permission of the City Manager, and then only in case of emergency.

In addition, the aforesaid prohibition against the generation of loud or unusual
noise shall also be applicable to the operation of lawn mowers, edging equipment, hedge or
tree trimming eguipment, pressure cleaning equipment, and all other home and lawn
maintenance machines and equipment.

Section 2: That all Ordinances or parts of Ordinances in conflict herewith are
hereby repealed insofar as they are in conflict.
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Section 3: That this Ordinance shall take effect immediately upon adoption.

PASSED AND ADOPTED by the City Council of the City of Miami Springs,
Florida this day of , 2014,

The motion to adopt the foregoing ordinance was offered on
second reading by , seconded by ,
and on roif call the following vote ensued:

Vice Mayor Bain
Counciiman Windrem
Councilman Lob
Councilman Petralanda
Mayor Garcia

i

I

%

Zavier M. Garcia
Mayor

ATTEST:

Suzanne S. Hitaffer, CMC
Acting City Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

J.a'h. K ééidéh, | Esquiré
City Attorney

First reading: 02-10-2014
Second reading: 00-00-2014

Words -strieken—through- shall be deleted. Underscored words constitute the amendment
proposed. Words remaining are now in effect and remain unchanged.
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Agenda item No.

Clty Council Meeting of:
ORDINANCE NO. 1065-2014 -0 20/Y

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF \AN
MIAMI SPRINGS AMENDING CODE OF ORDINANCE SECTION

99-02, OPERATION OF RADIO, PHONOGRAPHS, OR OTHER

SOUND MAKING DEVICES OR ENSEMBLES, AND SECTION

99-03, HOURS OF OPERATION OF SOUND MAKING

DEVICES; BY CHANGING THE PERIODS IN WHICH THE

SOUNDS AND NOISES SET FORTH IN EACH ORDINANCE

ARE PROHIBITED; REPEALING ALL ORDINANCES OR PARTS

OF ORDINANCES IN CONFLICT; PROVIDING AN EFFECTIVE

DATE

WHEREAS, although the City regulations related to sound or noise have been
the subject of various complaints over the years, for the most part, the regulations have
successfuily passed the test of time; and,

WHEREAS, despite the foregoing and the City’s intermittent discussions whether
to wholely revise the sound and noise code regulations, it is currently believed that only
certain minor changes are required; and,

WHEREAS, the current complaints are more related to the times of the day that
they are experienced rather than the frequency of compiaint events; and,

WHEREAS, the City Council has discussed the current state of the City's sound
and noise regulations and is unwilling at this time to wholely revise the regulations to a decibel
monitoring system; and,

WHEREAS, the City Council of the City of Miami Springs has determined that it
is both proper and appropriate and in the best interest of the City and its citizens to change
the periods of time in which the various sounds and noises are prohibited:

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF MIAMI SPRINGS:

Section 1: That Code of Ordinance Section 99-02, Operation of radios,
phonographs, or other sound making devices or ensembles, and Section 99-03, hours of
operation of sound-making devices, are hereby amended as follows:

Sec. 99-02. Operation of radios, phonographs, or other sound—making devices or ensembles.

It shall be unlewful prohibited for any person owning, occupying, or having
charge of any building or premises or any part thereof, inthe-Gity—at-any-time between the
hours of midnight and 8:00 a.m., to cause or allow any loud, unnecessary, excessive, or
unusual noises in the operation of any radio, phonograph, or other mechanical sound-making
device, or instrument, or reproducing device or instrument, or in the playing of any band,
orchestra, musician, or group of musicians, or in the use of any device to amplify the music of
any band, orchestra, musician, or group of musicians, where the noise or music is plainly
audible at a distance of 50 feet in commercial or business districts or 25 feet in residential
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districts from the building, structure, vehicle, or premises in which or from which it is produced.
The fact that the noise or music is plainly audible at a distance set out above from the vehicle
or premises from which it originates constitutes prima facie evidence of a violation of this
section.

Sec. 99-03. Hours of operation of sound-making devices.

It shall be untawfal prohibited for any person owning, occupying, or having charge of
any business establishment, or any part thereof, in—the-Gity; to cause or allow the playing or
operating of music boxes, juke boxes, radios, musical instruments, or any other musical
devices on or about the premises between the hours of 18:00-p-m- midnight and #0608 8:00
a.m. the following day; unless such music boxes, juke boxes, radios, musical instruments, and
other devices are played or operated in a closed building and the sound is not audible from
outside the building so as to disturb the quiet, comfort, or repose of persons in any dwelling,
hotel, or other type of residence.

Section 2: That all Ordinances or parts of Ordinances in conflict herewith are
hereby repealed insofar as they are in conflict.

Section 3: That this Ordinance shall take effect immediately upon adoption.

(THIS SPACE INTENTIONALLY LEFT BLANK)
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PASSED AND ADOPTED by the City Council of the City of Miami Springs,
Florida this day of , 2014,

The motion to adopt the foregoing ordinance was offered on
second reading by , seconded by ,
and on roll call the following vote ensued:

1

Vice Mayor Bain
Councilman Windrem
Councilman Lob
Councilman Petralanda
Mayor Garcia

i

2

{3

2

[

1}

[

)

Zavier M. Garcia
Mayor

ATTEST:

Suzanne S. Hitaffer, CMC
Acting City Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

m,

Jan K. Seiden, Esquire
City Attorney

First reading: 02-10-2014
Second reading: 00-00-2014

Words -strieker—through- shall be deleted. Underscored words constitute the amendment
proposed. Words remaining are now in effect and remain unchanged.
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Agenda ltem No.

City Council Meeting of:
2-/0 - RolY

ORDINANCE NO. 1066-2014

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS AMENDING CODE OF ORDINANCE SECTION
150-013, RESIDENTIAL PLANTINGS, FENCES, AND WALLS;
BY PERMITTING THE INSTALLATION AND CONSTRUCTION
OF DECORATIVE GATES ON SIDE AND REAR YARD
FENCES AND WALLS; REPEALING ALL ORDINANCES OR
PARTS OF ORDINANCES IN CONFLICT; PROVIDING AN
EFFECTIVE DATE

WHEREAS, the City has recently experienced a demand by citizens for the
installation and construction of decorative gates on side and rear yard fences and walls; and,

WHEREAS, while it appears that the proposed types of gates are both functional
and attractive, there are Florida Building Code provisions that mitigate against their use; and,

WHEREAS, although the City is willing to consider the enactment of a provision
to allow such gates for side and rear yard fences, any such provision must be in compliance
with the Florida Building Code; and,

WHEREAS, the City Council has reviewed photos of representative types of the
gates being requested and discussed the required limitations that must accompany the
approval of such gates; and,

WHEREAS, the City Council has determined that it is both proper and
appropriate and in the best interest of the City to enact legislation providing for the limited and
restrictive use of such gates:

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF MIAMI SPRINGS:

Section 1: That Code of Ordinance Section 150-013, Residential plantings,
fences, and walis, is hereby amended as follows:

150-013. Residential plantings, fences, and walls

(A .....
(B) l(=e)ncesl and walls, and gates
1) ...,

2y .....

(3) .....

(4) .....

(5) Decorative gates on side and rear yard fences and walls may be
installed and constructed up to a height of nine (9) feet, so long
as Miami-Dade County product approval is provided along with
all appropriate and approved wind load engineering data and
testing required by the Florida Building Code, Miami-Dade County
and the City.

cy .....
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Section 2: That all Ordinances or parts of Ordinances in conflict herewith are
hereby repealed insofar as they are in conflict. .

Section 3: That this Crdinance shall take effect immediately upon adoption.

PASSED AND ADOPTED by the City Council of the City of Miami Springs,
Florida this day of , 2014, :

The motion to adopt the foregoing ordinance was offered on
second reading by , seconded by ,
and on roll call the following vote ensued:

Vice Mayor Bain
Councilman Windrem
Councilman Lob _
Councilman Petralanda
Mayor Garcia

&

1]

|11

Zavier M. Garcia
Mayor

ATTEST:

Suzanne S. Hitaffer, CMC
Acting City Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

W,

Jan K. Seiden, Esquire
City Attorney

First reading: 02-10-2014
Second reading: 00-00-2014

Words -strieken—through- shall be deleted. Underscored words constitute the amendment
proposed. Words remaining are now in effect and remain unchanged.
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Agenda item No.
City Counail Meeting of:

ORDINANCE NO. 1067-2014 HA-10 - 20/

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS AMENDING CODE OF ORDINANCE SECTION
93-10, LOCATION, ACCESSIBILITY, AND APPEARANCE OF
MULTI-FAMILY RESIDENTIAL AND COMMERCIAL GARBAGE
AND RECYCLING RECEPTACLES; BY REMOVING THE
PROVISIONS RELATED TO AMORTIZED COMPLIANCE;
ACKNOWLEDGING  NON-CONFORMING  SITES AND
PROVIDING SAFETY REGULATIONS; REPEALING ALL
ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT;
PROVIDING AN EFFECTIVE DATE

WHEREAS, the amortized compliance provisions of this Code Section applicable
to nonconforming multi-family and commercial sites has gone unenforced; and,

' WHEREAS, the Code Compliance Department has advised that current
enforcement would require the commencement of a new amontization period for nonconforming
sites; and,

WHEREAS, due to the existing footprints of many of the multi-family and
commercial sites in nonconformity with the provisions of this ordinance, it is unlikely that many
could conform to the ordinance reguirements; and,

WHEREAS, the City Council has discussed whether a current problem exists
that would necessitate the implementation of a new amortization period; and,

WHEREAS, the City Council has determined that it is both proper and
appropriate and in the best interests of the City and its citizens to remove the unused
amortization provisions of Code Section 93-10 and instead provide for a safety standard for
nonconforming sites:

NOW, THEREFORE, BE (T ORDAINED BY THE CITY COUNCIL OF THE CITY
OF MIAMI SPRINGS:

Section 1: That Code of Ordinance Section 23-10, Location, accessibility and
appearance of multi-family residential and garbage and recycling receptacles, is hereby
amended as follows:

Sec. 93-10. Location, accessibility, securing for safety, and appearance of
multi-family residential and commercial garbage and recycling receptacles- and

dumpsters.

(A} Intent. It is the intent of this section to establish standards for the
location, accessibility, securing for safety, and appearance of garbage
and recycling receptacles and dumpsters on multi-family residential and
commercial property sites in the City.

1. Ordinance No. 1067-2014




(C)
(D)
(E)

Applicability. The provisions contained herein shall be applicable to all

new construction on properties in the City that are zoned for multi-family
residential use;—in—excess—eof—single—family—and—duplex; and all

commercially zoned property sites that utilize dumpsters for garbage or
recycllng collectlon +H—adel+t+eﬂ—eaﬂst+ng—ﬁemen¥ermlﬁg—pmpemes—shaﬂ

Location of dumpsters . . . . .
Placement of dumpsters . . . ..

Construction standards for enclosures . . . ..

Ordinance No. 1067-2014



{(G) Nonconforming existing multi-family and commercial sites; existing
dumpster enclosures

1. Existing multi-family and commercial sites shall be considered to
be in non-conformity if the site does not contain an exterior enclosure
for garbage and recycling dumpsters or other large receptacle containers.
2. Such sites shall not be required to construct enclosures for their
garbage and recycling dumpsters and/or large receptacle containers, so
long as such dumpsters and large receptacle containers are safely
secured in their present location so as not to pose a threat io any
adjacent property.

Section 2: That all Ordinances or parts of Ordinances in conflict herewith are
hereby repealed insofar as they are in conflict.

Section 3: That this Ordinance shall take effect immediately upon adoption.

(THIS SPACE INTENTIONALLY LEFT BLANK)
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PASSED AND ADOPTED by the City Council of the City of Miami Springs,
Florida this day of , 2014,

The motion fo adopt the foregoing ordinance was offered on
second reading by , seconded by , and
on roll call the following vote ensued:

I

Vice Mayor Bain
Councilman Windrem
Councilman Lob
Councilman Petralanda
Mayor Garcia

i

i

i

[

Zavier M. Garcia
Mayor
ATTEST:

Suzanne S. Hitaffer, CMC
Acting City Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

%y /

Jan K. Seiden, Esquire
City Attorney

First reading: 02-10-2014
Second reading: 00-00-2014

Words ~-stricken—through- shall be deleted. Underscored words constitute the amendment
proposed. Words remaining are now in effect and remain unchanged.
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Agenda ltem No.

City Counil Meeting of:
ORDINANCE NO. 1068-2014 e2-40-20)Y

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS AMENDING CODE OF ORDINANCE SECTION
93-05, GARBAGE, GARDEN TRASH, AND RUBBISH;
PLACEMENT IN RECEPTACLES FOR COLLECTION AND
REMOVAL; BY PROVIDING ADDITIONAL REGULATIONS FOR
THE PLACEMENT OF TRASH AND RECYCLING MATERIALS
BY MULTI-FAMILY AND COMMERCIAL SITES ADJACENT TO
CITY STREETS AND FOR THE RETRIEVAL OF TRASH AND
RECYCLING RECEPTACLES; ESTABLISHING
INAPPLICABILITY TO ALLEY PICKUPS AND SINGLE FAMILY
RESIDENTIAL ZONING DISTRICTS OF CITY; REPEALING ALL
ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT;
PROVIDING AN EFFECTIVE DATE

WHEREAS, the Code Compliance Department has advised that it has received
numerous complaints regarding the untimely placement of trash on City swales; and,

WHEREAS, complaints are also received regarding the failure of multi-family
and commercial properties to timely retrieve trash and recycling receptacies from City swales;
and,

. WHEREAS, the current code does not provide timeframes for the placement of
trash or recycling materials for pickup or for the retrieval of trash or recycling receptacles; and,

WHEREAS, the City Council has considered the various City complaints and
discussed whether any new regulations should be City wide in application or limited to multi-
family and commercial sites; and,

WHEREAS, the City Council has determined that it is both proper and
appropriate and in the best interests of the City and its citizens to provide regulations for the
placement of trash and recycling for pickup and for the retrieval of trash and recycling
receptacles in the multi-family and commercial zoning districts of the City;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF MIAMI SPRINGS:
Section 1: That Code of Ordinance Section 93-05, Garbage, garden trash, and

rubbish; placement in receptacles for collection and removal, is hereby amended as follows:

Sec. 93-05. Garbage, garden trash, and rubbish; placement in receptacles for
collection and removal:; placement for pick-up and retrieval of containers.

A ... ..
®) .....
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|

Loose frash, including bagged materials, white goods, furniture, and any
other non-containerized or containerized trash materials may not be
placed for pick up by any multi-family or commercial site adjacent to any
City street earlier than 24 hours prior to any scheduled pick up. Any
receptacles used for the disposal of these materials must be retrieved
and returned to the interior of the site within 24 hours of pick up.

g

m
m

In_addition to the provision of Section (D) above, all recycling containers
may not be placed for pick up by any multi-family or commercial site
adjacent to any City street earlier than 24 hours prior to any scheduled
pick up. All recycling containers must be retrieved and returned to the
interior of the property site within 24 hours of pick up.

|

{F)  The provisions of subsections (D) and (E) above shall not be applicable
to _any pick ups performed in City alleys and in the single family
residentially zoned districts of the City.

Section 2. That all Ordinances or parts of Ordinances in conflict herewith are
hereby repealed insofar as they are in conflict.

Section 3: That this Ordinance shall take effect immediately upon adoption.

(THIS SPACE INTENTIONALLY LEFT BLANK)
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PASSED AND ADOPTED by the City Council of the City of Miami Springs,
Florida this day of _ , 2014,

The motion to adopt the foregoing ordinance was offered on
second reading by , seconded by , and
on roll call the following vote ensued:

Vice Mayor Bain
Councilman Windrem
Councilman Lob
Councilman Petralanda
Mayor Garcia

i

i

|11

Zavier M, Garcia
Mayor
ATTEST.:

Suzanne S. Hitaffer, CMC
Acting City Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

Jan K. Seiden, Esquire
City Attorney

First reading: 02-10-2014
Second reading: 00-00-2014

Words -stricken—through= shall be deleted. Underscored words constitute the amendment
proposed. Words remaining are now in effect and remain unchanged.
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Agenda

< Introductions

< ConEdison Solutions Program Overview
< Performance Contracting

< Engineering Analysis

< Energy Conservation Measures

< ECM MasterPlan

< Final Recommended Project

< Project Financials

< Measurement and Verification Plan

< Questions
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We Have the Horsepower!!



ConEdison Solutions (CES)

J
0‘0

A ConEdison Inc., company

One of the premier ESCOs* in the Country

DOD and DOE pre-qualified ESCO

Highest NAESCO accreditation — Energy Service Provider Level

US Green Building Council for LEED assessment

ENERGY STAR service and product provider

National Minority Supplier Development Council — Corporate member

Twice awarded the prestigious USPS supplier performance award for
delivering energy efficiency services

\J/ \J/ \J \J/ J J
0’0 0’0 0’0 0’0 0‘0 0‘0

L/
0’0

CES Tampa Office (BGA, Inc.)
Accepting USPS Award in
Washington D.C. -May 2009

* Energy Services Company




CES Florida Experience

< School District of Indian River County Recently Selected!
<«  City of Punta Gorda (finalizing project) $750,000

<  City of Hialeah (finalizing project) $9-12M

<  City of Fort Pierce (finalizing project) $6,100,000
<  Brevard County Government (finalizing project) $15,500,000
<« DOD 99t Army Reserve (installing project) $25,495,000
< Martin County Government (installing project) $14,013,579
< Pasco-Hernando Community College (installing project) $6,090,203
< Lake County School District (recently completed) $6,328,851
< Miami-Dade County Government (recently completed) $20,314,700
< Miami-Dade County Government (Past PC Projects) $11,200,000
< Naval Air Station Jacksonville $12,200,000
< U.S. Postal Service, Various Cities $50,000,000
< U.S. Postal Service Central FL $13,264,582
< U.S. General Services Administration S 1,500,000
< Department of Corrections $11,738,930
< Hillsborough Community College $ 3,719,277
< Manatee Community College S 1,939,053
< Central Florida Community College S 2,526,077
<« Escambia County Schools $12,000,000
<«  Charlotte County Public Schools S 6,000,000
< Hillsborough County Public Schools S 2,005,263
<«  Broward County Public Schools S 1,883,915
<«  Franklin County Public Schools $ 1,579,572
<  St. Lucie County Government S 4,141,760
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ConEdison Solutions Performance Contracting

Sample Performance Contract (PC)

< All projects paid for from savings
2 Saving are guaranteed

Before During After
PC PC PC

0 Guarantee reconciled annually '

2 No carryover of excess savings

2 No cost to the City or taxpayer Sovings.
0 Generate positive cash flow s

Utility
Bill

2 Reduce future capital expenditures
2 No change-orders for proposed scope



ConEdison Solutions Performance Contracting

How do you spend your money?

/

PRESENT LIABILITIES
$2,000,000
<  Utility Companies
<  Service Costs
Patching equipment
Reactive Maintenance
Lower Reliability
Code Issues
Safety Hazards

S

N\

FUTURE ASSET
$2,000,000

High Efficiency — No Maintenance
Sports Lighting

High Efficiency — Low Maintenance
Street Lighting

HVAC Improvements
New Equipment
Expand Building Automation
Ability to control environment
Improved Lighting
Improved Water Efficiency




Selection Process

< April 2013 - The City of Miami Springs initiated an RFP
for Energy Performance Contracting

<« June 24 2013 - City authorization of award of Energy
Performance Contract to ConEdison Solutions

< Today — Final review of City-wide energy savings
contract



Preliminary Engineering Analysis

< ~S6M in potential projects were identified

< City Administration selected key priorities for final
development with target projects of ~S2M

< Key goals were:

2 City Hall ductwork
0 Decorative street lighting poles along Westward Dr.
2 Reduce ongoing costs

< Total project needed to be budget neutral and funded
from savings

10



11

e |
(=)

~ MIAMI
SPRINGS

Engineering Analysis



Investment Grade Audit

< Gathering and inputting utility data

< Auditing City buildings and infrastructure
2 Lighting surveys
 HVAC surveys
0 Water conservation surveys
2 Logging of building operations
2 Examining miscellaneous electrical loads
2 Working with staff to identify critical issues and needs

< Performing detailed building modeling

< ldentification of Energy Conservation Measures
(ECM)

12



Lighting & Occupancy Measurements

Occupancy Sensor Data
Logger Deployed at City Hall

13



Temperature & Humidity Measurements

14
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ECM Criteria

16

Be technically sound and economically
feasible

Provide significant energy and / or
operational savings

Address critical infrastructure needs

Enhance City infrastructure for the City
and constituents

Address code and / or safety deficiencies



ECM Summary
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Interior Lighting Upgrades

Lighting Controls / Automation

Exterior Lighting Upgrades

LED street lighting

Domestic Water Conservation (eliminated)
City Hall HVAC

HVAC DX Replacements

Vending Misers

lce Machine Heat Exchanger (eliminated)
Stafford Park Sports Lighting Completion

. PC Power Management (eliminated)

Solar Window Film
Inactive Water Accounts



Interior & Exterior Lighting & Lighting Controls

< Interior lighting retrofits are planned include
over 1,200 light fixtures

- City Hall
- Community Center
- Senior Center

- Golf Course
- Public Works

thal Energy HVAC Material |Labor Hours Labor -
Savings | savings Ltg KWH Sensor KWH [Cooling KWH[Maintenance | Saved Per | Savings per
Building $/Yr $/IYr Ltg KW Saved/Yr Saved/Yr Saved/Yr Saved/Yr | Savings $/Yr Year Year*

City Hall $ 7403|$ 5,265 9 43,272 11,816 6,488 $ 428 38 $ 1,710 % 10.04 |$ 0.084
Public Works $ 3631|$% 2,649 5 18,538 4,091 2,357 $ 171 18 $ 810|$ 10.04 |$ 0.104
Senior Center $ 2850|$ 2,024 4 13,338 2,174 2,237 $ 196 14 $ 630 (% 10.04|$ 0.112
Community Center $ 11,143|$ 8,026 23 86,417 0 11,079 $ 822 51 $ 2295(% 10.04|$ 0.080
Golf Club $ 21,117 |$ 9,815 21 80,683 1,276 10,365 $ 366 243 $ 10,935(% 10.04 |$ 0.104
TOTAL $ 46,143 |$ 27,779 62 242,247 19,357 32,527 |$ 1,984 364 $ 16,380
* Based on $45/hour labor rate that the city is currently paying as part of their annual street lighting maintenance contract.
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http://www.google.com/imgres?q=occupancy+sensors&um=1&hl=en&safe=active&sa=N&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7ADFA_en&biw=1600&bih=1062&tbm=isch&tbnid=rA3AIZbCKonRZM:&imgrefurl=http://www.onestopbuy.com/Leviton-Product-Focus/Occupancy-Sensors-28374.asp&docid=EwKGsyjKXh7iZM&imgurl=http://www.onestopbuy.com/pageimages/p28374-Occupancy-Sensor-Conglom2.gif&w=485&h=325&ei=DKMZT4rHC6rCsQLYrISnCw&zoom=1

Street Lighting Improvements

<« 40-50% Energy Savings!!!

Installed on 5" Street, west of Palm

19 New LED Old HID



Street Lighting Improvements

< The City requested we provide an

option for new decorative poles
along Westward Dir.

< 34 poles as shown on the map

below

< Additional option for banner arms if

20

desired by the City



Street Lighting Improvements
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Bollard Lighting Improvements

< Significant maintenance issue for the City

< Custom fit solution designed specifically for the

City’s existing fixtures
<+ New lamps have 10-year warranty, and rated life is

100,000 hrs

Total Energy Material |Labor Hours Labor
Savings | savings Ltg KWH |[Maintenance | Saved Per | Savings per
Building $/Yr $/Yr Saved/Yr | Savings $/Yr|  Year Year*
Pathway Bollards $ 10,656 [$ 3,179 39,735 $ 682 151 $ 6,795[% 0.080

* Based on $45/hour labor rate that the city is currently paying as part of their annual street lighting maintenance contract.
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Maintenance Savings

« Facility Lighting
2 City Spend: $30,757 last year
1 60% used for saving: $18,364

« Street Lighting
2 City Spend: $56,276 last year
1 60% used for savings: $34,000

< Bollard Lighting
2 City Spend: $9,438 last year
1 79% used for saving: $7,477

2 Note: Using 62% of what the City is actually spending to ensure
23 conservative savings number



Water Conservation

+ Replace standard flow toilets with low gpf toilets
< Replace standard urinals with 0.5 gpf fixtures
< Install 0.5 gpm aerators in faucets

High Flow
Location FV Water
Closet

Tank
Water

High Flow

High Flow

High Flow High Flow High Flow

Lavatory
Faucet

Kitchen
Faucet

Closet
City Hall 9 12 2
Public Works Complex 3 4 1
Senior Center 6 1
Golf Course Clubhouse 13 6
Stafford Park 6
Peavey Field 6

24



City Hall HVAC

< Cleaning of the ductwork system

< Cleaning of HVAC units, including evaporator and
condenser coils and AHU blower section — this
should improve heat transfer across the coil and
improve dehumidification;

< Installation of a high efficiency air filtration system
designed to trap over 99% of allergens;

25



HVAC DX Unit Replacement

< Public Works: replace 5 window units with
high efficiency mini-splits

< Senior Center: replace 16 year old 5-ton
Nordyne with new high efficiency unit

< Golf Course Club House: replace aging
20-ton condensing unit, 10-ton condensing
unit, (2) 4-ton roof-top units

< Golf Course Option: replace 3 additional
5-ton roof-top units
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Building Control Systems

«+ HVAC controls will be installed or modified in the
following locations to implement cost saving
strategies:

27

City Hall: controls system will be retro commissioned

Community Center: modify the sequences of operations to
allow sequencing of the units to meet the demands of these spaces
while maximizing energy savings

Senior Center: install a new networkable programmable
control system

Public Works: Install programmable thermostats for the new
HVAC systems



Vending Machine Controls

< VendingMiser vending machine
controls

< Reduce energy usage by an average
of 46% for each machine

The Occupancy Sensor Is connected to the

Controller and mounted on a wall or the

machine so it can detect pedestrian traffic.
The EnergyMiser is plugged

into a power source. Note: Internal Misers operate
differently using sales-based
intelligence to control ma-
chine cooling.

The machine is connected
to an EnergyMiser.

An external EnergyMiser Controller is

mounted on a wall or the machine. Objects not drawn to scale.
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Sports Lighting — Stafford Park

< The latest and most efficient MUSCO
HID Technology
2 Better lighting
2 Less spill and glare

< Control Link Technology
2 Electronic control of Stafford field lighting

2 Further reduction in utility costs
2 Notification of outages

CHARLES B.

STAFFORD PARK

]
il
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Computer Power Management

< Verdiem Surveyor

< Intelligent policies maximize energy savings by placing
machines into a lower power states without interfering
with end-user productivity, desktop maintenance or
upgrades

30"



Solar Film

< The outside walls of the senior center are
predominantly glass. Window shades are installed to
minimize heat gain. An option to install solar film will
allow the shades to be open to introduce natural sun
lighting while also minimizing solar heat gain.
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Inactive Water Accounts

< The City has several water accounts with no usage
for the past 2 years. Deactivating the accounts will
save the City $2,674/year.

32



ECM Master Plan
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Project Financials

Project Cash Flow Proforma

City of Miami Springs
Energy Savings Performance Contract
Preliminary

Financing Parameters

Inflation Factors

Utility Annual Cost Escalation
O&M Annual Cost Escalation

ConEdison Service Contract Escalation

Total Project Summary

Total Savings Through Term of Contract

Project Turnkey Cost $1,610,671

Total Cost to Finance $1,610,671

Finance Rate (APR) 3.25%

Finance Term (years) 15.0 |15 v
Payment Frequency Annual| Annual v
Payment Due Date (Advance/ Arrears) Advance| Advance B|

Total Costs Through Term of Contract

Project Cash Flow Analysis

Project Term Annual Utility Annual Total Annual
Savings Operational &  Project Savings
Maintenance
Savings
Installation Period $9,354 $0 $9,354
Guarantee Year 1 $62,358 $60,969 $123,327
Guarantee Year 2 $64,229 $62,188 $126,417
Guarantee Year 3 $66,156 $63,432 $129,588
Guarantee Year 4 $68,140 $64,701 $132,841
Guarantee Year 5 $70,184 $65,995 $136,179
Guarantee Year 6 $72,290 $67,315 $139,605
Guarantee Year 7 $74,459 $68,661 $143,120
Guarantee Year 8 $76,692 $70,034 $146,727
Guarantee Year 9 $78,993 $71,435 $150,428
Guarantee Year 10 $81,363 $72,864 $154,227
Guarantee Year 11 $83,804 $74,321 $158,125
Guarantee Year 12 $86,318 $75,807 $162,125
Guarantee Year 13 $88,908 $77,323 $166,231
Guarantee Year 14 $91,575 $78,870 $170,445
3 4 Guarantee Year 15 $94,322 $80,447 $174,769
Project Totals $1,575,591 $1,054,362 $2,629,954

Total Financed Cost Simple Payback
Internal Rate of Return

Total Interest Over Project Term

Annual Finance
Payment

Savings
Verification

$0

$116,326 $4,080
$119,336 $4,202
$122,435 $4,328
$125,595 $4,458
$128,849 $4,692
$132,187 $4,730
$135,614 $4,872
$139,131 $5,018
$142,741 $5,168
$146,445 $5,323
$150,248 $5,483
$153,152 $5,648
$158,157 $5,817
$162,269 $5,992
$158,021 $6,171
$2,090,506 $75,884

$2,629,954

$2,166,390

13.1

3.6%

$385,046

GLEIAGOTEIRR A GTEIR S Cumulative
Cost oz NELAS  Cash Flow

$0 $9,354 $9,354
$120,406 $2,921 $12,275
$123,538 $2,879 $15,153
$126,763 $2,824 $17,978
$130,053 $2,788 $20,765
$133,441 $2,738 $23,504
$136,917 $2,688 $26,192
$140,486 $2,634 $28,825
$144,149 $2,578 $31,403
$147,909 $2,519 $33,922
$151,768 $2,458 $36,380
$155,731 $2,394 $38,774
$158,800 $3,326 $42,099
$163,974 $2,257 $44,356
$168,261 $2,184 $46,541
$164,192 $10,577 $57,118
$2,166,390 $57,118 $57,118

This cash flow is for illustrative purposes only. Projects cost and savings are not yet final. Financing parameters are based on current market conditions.
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Executive Summary

As an introduction, BGA, Inc. (“BGA”), a ConEdison Solutions Company, has been a Florida
focused business since its inception in 1986, specializing in analyzing, engineering and implementing
energy conservation projects. ConEdison Solutions’ Florida Office (aka BGA) has an extensive staff
of energy and engineering professionals with credentials including licensed professional engineers,
licensed general contractors, licensed mechanical contractors, Certified Energy Managers, Certified
Lighting Efficiency Professionals, and Leadership in Energy and Environmental Design (LEED)
Accredited Professionals. BGA will be referred to as ConEdison Solutions throughout the remainder
of this document.

ConEdison Solutions has completed an Investment Grade Audit (IGA) for the City of Miami Springs.
The IGA targeted (5) City buildings and (3) City parks.

The objective of the IGA was to develop a list of Energy Conservation Measures (ECMs) that
the City can fund through an Energy Saving Performance Contract (ESPC).

In order to expedite the implementation of this project, ConEdison Solutions has performed a
significant amount of engineering and design including:

v Building energy consumption modeling
v" Temperature and humidity data logging
v Lighting data logging

The IGA involved extensive interviews with personnel from most of the City’s departments.
Facilities and Public Works personnel, Engineering, Building, Finance, Administrative, and many
others contributed to the extensive amount of data that was collected, and also helped us develop an
understanding of building use and operations, specific known issues, and occupant needs. Energy
calculations were performed using commercially available software that takes into account the
interactive effects of electrical and HVAC (Heating, Ventilating, Air Conditioning) loads.

All of the city’s energy consuming systems were analyzed in detail including, but not limited to the
following:

Lighting and electrical systems in city buildings and parks
HVAC systems in city buildings

EMS (Energy Management Systems) in city buildings
Utility billing analysis

ANENENEN

The goal of the Investment Grade Audit was to finalize the details for budget neutral project to
improve City infrastructure and address critical needs while using energy and operational savings to
pay for the project. Some of the key needs discussed as a result of the Preliminary Energy Audit
include:

City of Miami Springs — Proprietary and Confidential
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e Addressing the ductwork in City Hall. Although the mechanical equipment is only 8 years
old, the ductwork has over 50 years of dust and dirt that has caused concerns related to
Indoor-Air Quality;

e Better heating and cooling control for City Hall,

e Replacing aging heating and air-conditioning equipment at other City facilities;

e Investigating solutions to address City Street lighting and provide a solution for decorative
lighting along Westward Drive;

e Providing interior and exterior lighting solutions that will significantly reduce maintenance
costs since the majority of this work is outsourced and resulting in significant costs.

In addition to addressing the infrastructure needs, there are several additional benefits from an Energy
Performance Contract:

Reduction in energy, gas and water bills from lower consumption;

Minimizing future maintenance costs;

Improving infrastructure without increasing millage;

Better utilization of existing funds to highlight efforts being made to do more with less;
Reducing the City’s carbon footprint;

Guaranteed reduction in costs to fund needed improvements;

ConEdison Solutions has developed a spreadsheet modeling tool called our Energy Conservation
Measure MasterPlan (ECM MasterPlan). The ECM MasterPlan is a dynamic program that is tied
directly into a project summary and project cash flow. All the identified and agreed upon ECMs are
plugged into the ECM MasterPlan program in order to dynamically model, in real time, various
ECMs and options, utility rebates, utility rate increases, inclusion/exclusion of O&M savings, etc.
Typically, this is done in a workshop environment with the client actively and intimately involved in
the evaluation. The city is able to specifically select ECMs of interest to move in and out of the ECM
MasterPlan. This workshop allows the city to model a large number of project parameters and options
in a short amount of time.

A summary of the final Energy Conservation Measures (ECMs) identified for the City facilities
surveyed as part of this energy audit includes:

Lighting System Improvements and Occupancy Controls

Upgrade parking lot lighting at Recreation Center

Street Lighting Improvements with an option for decorative poles

Upgrade bollard lighting to LED to address energy and maintenance issues;

Water Conservation Measures

Ductwork cleaning and retro commissioning of the mechanical system at City Hall,

New heating and cooling units at Public Works, Senior Center, and the Golf Course as
defined in this report;

Ice Machine Heat Exchanger;

Retro Commission HVAC Controls at City Hall and Recreation Center to reduce cost and
improve comfort;

AN NN N NN

AN
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AN N N NN

New HVAC Controls at Public Works, Senior Center, and the Golf Course;
Vending Machine Controls;

Personal Computer Power Management;

Solar Window Film Installation;

Addressing the remaining sports lighting at Stafford Park;

Eliminate Inactive Water Accounts.

Based on our meeting with City Administration, ConEdison Solutions recommends the following
improvements that provide a budget neutral solution while addressing several of the goals as outlined
by the City Administration:

NN NI N N R N

SNANENENEN

Lighting System Improvements and Occupancy Controls for 5 locations;

Upgrade parking lot lighting at Recreation Center;

Street Lighting Improvements with 34 decorative poles on Westward Drive ;

Upgrade bollard lighting to LED to address energy and maintenance issues;

Ductwork cleaning and retro commissioning of the mechanical system at City Hall;

New heating and cooling units at Public Works, Senior Center, and the Golf Course as
defined in this report;

Retro Commission HVAC Controls at City Hall and Recreation Center to reduce cost and
improve comfort;

New HVAC Controls at Public Works, Senior Center, and the Golf Course;

Vending Machine Controls;

Solar Window Film Installation;

Addressing the remaining sports lighting at Stafford Park;

Eliminate Inactive Water Accounts.

The recommended project will have a total cost of $1,610,671 with annual guaranteed savings in
the amount of $119,327 for a simple payback of 13.1 years. The savings consist of $62,358 in
energy savings and $56,969 in maintenance savings. The energy savings has a safety factor or 5-10%

depending on the improvement measure. The maintenance savings are also very conservative with
anticipated maintenance savings closer to $80,000-$90,000 per year. We have also received an

indicative interest rate of 3.25% for a 15-year term that allows all improvements to be funded through
the savings that are achieved.
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Performance Contracting

The Investment Grade Energy Audit is intended to provide the City of Miami Springs with
recommendations to augment the City’s ongoing energy efficiency improvement efforts by
confirming known opportunities and identifying additional opportunities which may be funded and
implemented through a Performance Contracting Program.

The primary goal of ConEdison Solutions’ proposed Performance Contracting Program is to identify
and implement Energy Conservation Measures (ECMs) which will reduce the city’s energy usage,
energy costs, and operating costs while at the same time generating attractive returns on the capital
investments required to generate the savings.

ConEdison Solutions can develop a Performance Contracting Program that combines quicker payback
Energy Conservation Measures (such as Lighting and Controls Improvements) with longer payback
HVAC modifications which enhance comfort while increasing energy and operating efficiency. The
end result is a self-funding program that can pay for itself within a prescribed timeframe that will
meet the requirements of the Florida Energy Performance Contracting Legislation.

ConEdison Solutions’ Florida Office has been helping Florida Cities, School Districts, Colleges,
Universities, and other facilities save energy and solve problems since its inception in 1986. We are
looking forward to helping the City of Miami Springs save energy and provide comfortable,
productive, and healthy environments for its occupants.
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Facility Descriptions

The following facilities are included in this Investment Grade Audit:

Facility Sqft. Address
City Hall 17,270 201 Westward Drive
Recreation Center 32,937 1401 Westward Drive
Public Works 7,300 345 North Royal Poinciana Blvd.
Senior Center 7,700 343 Payne Drive
Golf Course (Clubhouse) 14,000 650 Curtiss Parkway
Prince Park N/A 343 Payne Drive
Stafford Park N/A 501 East Drive
Peavy Field N/A

700 Dove Avenue

The following section provides detailed descriptions of each facility.
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City Hall

The City Hall building located at 201 Westward Drive in
Miami Springs, Florida is almost 60 years old and has
approximately 18,000 square feet of mixed use spaces. The
facility has multiple uses and includes the police department
and a fire station. The east side of the facility includes the
bays for housing the fire engines and a dormitory area for
the fire fighters. The north side of the facility is a two-story
structure that serves as general administration and dispatch
for both fire rescue and police. The second story includes
additional administrative offices and the council chambers.

The majority of the interior lighting is 32W T8, with the exception of a few areas with T-12 lighting.
Lighting levels appear appropriate in all areas, with the possible exception of the apparatus floor in
the fire department section of the facility. There were no advanced lighting controls noted in the
facility.

Plumbing fixtures throughout the facility consisted of 3.5 gpf and 1.6 gpf
floor mounted water closets with manual flush valves and 1.5 gpf and 1.0
gpf urinals. Existing lavatory faucets are manual with high flow aerators.
Hot water is produced by electric domestic hot water heaters. It was also
noted during the walkthrough that the restrooms do not meet current ADA
standards and the existing water piping is the original galvanized piping that
is in poor condition.

The building’s mechanical systems consist of both chilled water and direct
expansion (DX) systems. The facility utilizes (1) 70-ton Trane air-cooled
chiller (RTAA-070) to produce the chilled water that serves the air handling
units (AHUs) located throughout the building. The chiller is (7) years old
and in fair condition. The chilled water is distributed using (2) Shp constant
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volume pumps. The facility utilizes (7) chilled water AHUs which provide constant volume air-flow
to the spaces. Each unit has a three-way chilled water control valve. In addition, a section of the 2nd
floor is served by a 10-ton Carrier DX Packaged RTU (50TC-D12) with a constant air volume air
distribution system.

The chilled water system is controlled by an Invensys DDC control system. The following is a brief
summary of existing control system operation:

Unit Area Served Schedule Notes
AHU 1-1 1* Floor West - 24/7 @ 71 degrees
Finance Office
AHU 1-2 Fire Station 24/7 @ 71 degrees
AHU 1-3 Police Station 24/7 @ 71 degrees
AHU 1-4 Fire Station Dorms 24/7 @ 71 degrees
AHU 2-1 2" floor West - M-W 3:30AM to 9PM
Building & Zoning T-F 4AM to 6PM
@ 73 degrees
Off — Sa/Su
AHU 2-2 2™ floor Board Room 24 hours and Sa- Su CO, sensor installed
7:30AM to Midnight but no control logic
@ 7T1F and sensor is out of
calibration
AHU 2-3 2" floor East — Offices Dirty filter noted
RTU 2" floor West — Stand-alone thermostat
Detective Offices

As part of the preliminary audit, data loggers were placed throughout the facility for two weeks to
record the temperature and relative humidity (RH) in various spaces. After analyzing the results from
the loggers, it appears that the average space temperature throughout the facility is about 71°F with an
average swing of approximately 2°F above and below that point. At this temperature, the average
relative humidity in the space is approximately 70-75% (the building is lacking humidity control).

City of Miami Springs — Proprietary and Confidential
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The maximum threshold that ASHRAE recommends for an indoor environment is a relative humidity
of 60%.

City Hall Finance - Temp & Humidity
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In addition, it appears that the entire mechanical system is in need of a thorough cleaning that will
improve system performance. It was noted that several of the air returns were significantly plugged
with dirt build-up which will negatively affect system performance. It was also noted that the
majority of the ductwork has asbestos insulation.

The picture to the left shows the
asbestos duct insulation (the dark
brown and black) as well as some
of the interference that would be
associated with a ductwork
replacement project.
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Potential ECMs for City Hall include:

e ECM 1. Lighting and Control Upgrades - 28W or 25W T8 lamps and ballasts retrofit.

e ECM 4. Low Flow Plumbing Fixtures - retrofit all high flow fixtures (restrooms currently not
ADA compliant).

e ECM 5. City Hall HVAC System Upgrades - clean HVAC equipment and ductwork to
improve operation of HVAC systems and to improve indoor air quality. Upgrade filtration
system to Dynamic Air Cleaner system. Test and balance air distribution system.

e ECM 7. Upgrade HVAC Controls - Retro-commission HVAC control system to include
thorough testing and repair to bring all system functions back up to original specifications.

e ECM 8. Vending Machine Controls - Install Vending Miser control on drink machine to
reduce energy consumption.
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Recreation Complex

The Recreation Complex is a new building, built in 2010, that is located at 1401 Westward Drive.
The facility is three stories and approximately 32,900 ft* and includes a gymnasium, multi-purpose
room, theatre, indoor track, and office spaces. The hours of operation are M-F 6AM to 9:30PM, Sa
7PM to 8:30 PM, and Su 9AM-7PM.

The heating and air conditioning is provided by (14) Trane DX roof-top units that are still in good
condition and (3) split systems that are also in good condition. The heating and air conditioning is
controlled through a Distech DDC Building Automation System.
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The lighting in the majority of the facility is efficient 32W T-8 with some compact fluorescents. The
gymnasium lighting is HID. The outside lighting is HID and compact fluorescent. The majority of
the lighting in the interior spaces, with the exception of the gymnasium, is controlled with motion
Sensors.
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The interior plumbing fixtures are low flow devices, as would be expected in a new building.

Potential ECMs for the Recreation Complex include:

e ECM 1. Lighting and Control Upgrades — 25W T8 lamps and ballasts retrofit and replace
existing metal halide fixtures in the Gymnasium with new induction technology fixtures.

e ECM 2. Parking Lot Lighting — replace the existing High Pressure Sodium lights with new
LED lights.

e ECM 7. Upgrade HVAC Controls — program controls to stage the HVAC units for the
Gymnasium and the Theater so that some of the units can be shut down when they not needed
to satisfy the cooling and ventilation loads.

e ECM 8. Vending Machine Controls — Install Vending Miser control on drink machine to
reduce energy consumption.
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Public Works Building

The Public Works Building is located at 345 N Royal Poinciana Blvd. It consists of two block
structures that are approximately 7,300 ft2. The structures consist of administrative offices, an
employee break room, mechanical bays for vehicle maintenance and repair, storage rooms, a staff
weight room, and a refueling station. The hours of operation are Monday thru Friday from 6AM to
4PM.

The lighting in the facility consists mainly of T-12 fluorescent with some T-8 lighting in the
administrative areas.

The heating and air conditioning for the facility consists of a split DX system and several window
units. The main office is served by a Rheem 2-ton DX split system controlled by an electric non-
programmable thermostat. There are (9) window air conditioners serving various small offices, the
weight room, and storage areas. The window units are all controlled by on-board on/off
warmer/cooler controls.

Potential ECMs for the Public Works Building include:

e ECM 1. Lighting and Control Upgrades —25W T8 lamps and ballasts retrofit.

e ECM 4. Low Flow Plumbing Fixtures — retrofit or replace all high flow plumbing fixtures.

e ECM 6. Replace DX Equipment — replace (5) window units with (5) high efficiency ductless
split systems (the other window units are either not used or are used infrequently, so
replacement is not necessary).

e ECM 7. Upgrade HVAC Controls — install a 7-day programmable thermostat for the Rheem
split system (the new ductless split systems come standard with 7-day programmable
thermostats).

e ECM 8. Vending Machine Controls — install a Vending Miser control on the drink machine to
reduce energy consumption.

® ECM 9. Ice Machine Heat Exchanger — install a heat exchanger on the ice machine drain line
to reduce energy consumption.
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Senior Center

The senior center is located at 343 Payne Drive and is a single story building, consisting of a large
gathering space with a maximum occupancy of 240 people and a smaller library area. A small
exterior accessed restroom is at the side of the facility, and this restroom is actually a part of the

adjoining Prince Field Park (city-owned). Facility hours of operation are Monday thru Friday 8AM -
6PM, with some after hours and weekend use for rentals.

The facility is served by (3) DX split systems controlled by non-programmable thermostats.
a. Rheem 5 ton — M#13AJ60A01757 208-230v/1ph installed 2011

b. Trane 7.5 ton — M#¥TTTAO090A300FA 208-230v/1ph installed 2008
c. Nordyne 5 ton - nameplate worn - matching AHU M# B2Bv060k-C
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The main gathering hall for the center (“Community Room”) used to be an open air area that has now
been enclosed using sliding glass doors. The glass doors provide little insulating value and allow
infiltration of unconditioned outdoor air.

Potential ECMs for the Senior Center include:

ECM 1. Lighting and Control Upgrades — 25W T8 lamps and ballasts retrofit.

e ECM 4. Low Flow Plumbing Fixtures — retrofit or replace all high flow plumbing fixtures.
ECM 6. Replace DX Equipment — replace 5-ton Nordyne DX split system. Include cost for
new metal stand on existing concrete pad to elevate unit (flood zone).

e ECM 7. Upgrade HVAC Controls — install programmable wireless networked thermostats for
the (3) split systems. System can be accessed remotely via the internet.

e ECM 12. Solar Window Film — install film on the windows in the Community Room to
improve aesthetics and reduce solar heat gain and glare.
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Golf Course

The golf course, located at 650 Curtiss
Parkway, is owned by the City and is sub-
leased to a private operator. The clubhouse is a
single story building which houses an event
rental room, Pro Shop, and restaurant with full
kitchen. The roof on one section of the
building has been recently replaced. A golf
cart charging shed is attached to the building,
which has (80) ceiling mounted 48V charging
stations for the (73) golf carts at the facility.
The hours of operation are M-Sa 6AM to 9PM
and Su 6AM to SPM.

The heating and air conditioning is provided by (6) packaged DX RTUs on the roof of the facility and
(3) DX split systems. Non-programmable thermostats control all units. All zones are constant
volume. Capacity, manufacturer, and model numbers for HVAC equipment are as follows:

RTU-1: York 5 ton Pkgd. RTU; M# D4CE060 208-230v/1ph

RTU-2: York 5 ton Pkgd. RTU; M# D4CE060 208-230v/1ph

RTU-3: York 5 ton Pkgd. RTU; M# D4CE060 208-230v/1ph

RTU-4: Carrier 5 ton Pkgd. RTU; M# 50HJ-006 208-230v/3ph install 2005
RTU-5: Carrier 4 ton Pkgd. RTU; M# 50HJ-005 208-230v/3ph install 2006
RTU-6: Carrier 4 ton Pkgd. RTU; M# 50HJ-005 208-230v/3ph install 2006
CU-1: Rheem 4 ton DX split; M# 13AJA48A01 208-230v/1ph

CU-2: Carrier 10ton DX split; M# 38AK-012

CU-3: Carrier 2 ton DX split; M# 38AKS024

Significant decorative lighting exists, both inside and outside of the main facility. Concrete poles
with field lighting are present in the driving range area but excluded from this evaluation. Dimming
of lighting systems, decorative fixtures, and the nature of a privately run business within a public
facility all contribute to a significant design challenge. However, with the abundance of incandescent
fixtures the opportunity for energy reduction is quite significant.
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Exterior lighting is a mixture of HID and incandescent. Many HID fixtures are shattered and some
are non-functioning. Incandescent lighting is typically used in decorative exterior fixtures.

Potential ECMs for the Golf Course Clubhouse include:

e ECM 1. Lighting and Control Upgrades —25W T8 lamps and ballasts retrofit.

e ECM 4. Low Flow Plumbing Fixtures — retrofit or replace all high flow plumbing fixtures.

e ECM 6. Replace DX Equipment — replace 10-ton split system, 20-ton split system, and (2) 4-
ton packaged rooftop units. Add a new 1-ton ductless split system for the Pro Shop.

e ECM 6A. Replace Golf Course RTUs —replace (3) 5-ton York packaged rooftop units.

e ECM 7. Upgrade HVAC Controls — install programmable wireless networked thermostats for
the (3) split systems and (6) rooftop units. System can be accessed remotely via the internet.
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City Parks

The City has (3) parks with ball fields. Prince Park has
(12) light poles — (38) luminaries with one additional pole
that was abandoned in place. Stafford Park has (12) poles
— (85) luminaries. It was noted that (13) of the lights were
out during a night audit of Stafford Park. The lights are
currently controlled manually and are turned on Monday
thru Saturday from 6PM to 9:30PM. Re-lamping of the
lights is currently subcontracted. Peavey Field does not
have lighting for nighttime operation. All parks were
surveyed for plumbing fixture upgrades.
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Baseline Analysis

ConEdison Solutions engineers analyzed the utility bill information that was provided by the City to
establish a baseline energy consumption and to calibrate the computer energy models that were used
to analyze ECMs. Electricity is provided to each facility by Florida Power & Light (FPL). Most of
the facilities are on a General Service Demand (GSD) rate structure.

The chart below summarizes the Utility Data for the audited facilities.

Annual Electricity

Gross Square EUI

Location Footage (SF) KWhisf ECI $/st  EUI kBtu/sf
City Hall 17,270 475,980 1,040 S 39,026 2756 | $ 2.26 94.04
Recreation Center 32,937 707,580 1,602 S 58,525 21.48 | $ 1.78 73.30
Senior Center 7,700 76,309 346 S 8403 9.91($ 1.09 33.81
Golf Center 14,000 292,784 1,734 S 36,537 2091 | $ 2.61 71.36
Public Works 7,300 63,799 250 S 6,632 874 | $ 0.91 29.82
Totals 79,207 1,616,452 4,972 $149,123

The two indices used by ConEdison Solutions to evaluate a facility’s energy use are the Energy Use
Index (EUI) measuring the energy consumption per square foot and the Energy Cost Index (ECI)
measuring the energy cost per square foot. The EUI and ECI are used to benchmark the facilities
against each other and similar buildings. The charts below represent the EUI and ECI of each
building.

Benchmark Energy Cost Index (ECI, $/sqft)
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Benchmark Energy Use Index (EUI, kWh/sqft)
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Additional insight into the energy performance and savings potential for facilities can be gained by
comparing monthly electric consumption and demand data for multiple years. The charts below
display (2) years of electric data for each of the audited facilities:

kBtu per Square Foot
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KWH

City Hall KWH Consumption
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Recreation Center KWH Consumption
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KWH
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Golf Course KWH Consumption
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KWH

Public Works KWH Consumption
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Methodology

ConEdison Solutions brings many years of experience working in a variety of facility types. This
experience gives ConEdison Solutions a working knowledge of building systems and energy
consuming equipment and technologies, and moreover enables ConEdison Solutions to benchmark
existing operations and develop energy cost comparisons to similar facilities. During the IGA phase,
ConEdison Solutions uses historical energy consumption and utility data from each facility to develop
an overall understanding of each building’s existing energy consumption patterns throughout the year.
Our project engineers use detailed utility and demand data along with comprehensive equipment
inventories and operational information to develop an in-depth understanding of building energy
usage, with the ultimate goal of reconciling engineering estimates with actual utility bills.

For this project, ConEdison Solutions has conducted detailed interviews with facility personnel and
has reviewed operations, maintenance, and repair logs. We reviewed information and trend data from
building energy management systems (where applicable), and have collected our own spot and trend
meter data on specific end-use equipment to verify information provided or to fill in areas where
information was lacking. ConEdison Solutions also collected information on space condition
parameters such as occupancy, temperature, and humidity by means of spot measurement and
placement of data loggers over periods of up to several weeks.

It is important to develop an accurate model of energy use. When appropriate we use high-level
engineering modeling programs such as DOE-2, TRANE TRACE, Carrier HAP, or accepted
engineering techniques such as block load calculations, to develop an understanding of energy use
which will form the project’s energy baseline. The energy baseline is presented to the customer for
review and approval, as it forms the basis for savings calculations, and overall project performance
which is confirmed through M&V (Measurement and Verification).

The baseline energy model takes into account typical thirty-year weather patterns to predict estimated
average energy performance and this data is used to calibrate the model to actual utility bills, with
adjustments for unusually cold or hot weather encountered during the base year’s utility bill period.

Once the energy baseline is established, the engineering and project development process focuses on
identifying the energy efficiency opportunities and performing the engineering and design analysis
that will determine the projected savings. After electric, fuel, and water savings have been
determined through calculations, the commodity price is applied to determine the dollar savings. The
initial commodity price is established through review of rate schedules and baseline analysis of
electricity, fuels, water, and sewer charges. To determine future energy commodity prices, escalation
factors such as a flat percentage escalation rate or nationally-recognized governmental energy price
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predictions are applied. The current commodity prices are used for the baseline year and then
adjusted thereafter using the escalation factors over the life of the project.

Procedures and Methodologies to Calculate Savings

The procedures, formulas and methodologies described in this section are representative of the
standard approach to measuring savings.

Data Gathering

ConEdison Solutions uses the following data and methods to gather information regarding existing
building energy systems and conditions, and to identify and evaluate potential efficiency measures
and develop general recommendations. As part of the site-audit and planning phase the following
types of information were obtained and reviewed:

+  General Facility Details.

+  Building Drawings — original design drawings and as-built drawings for the facilities were
carefully studied.

«  Utility Bills — This information is provided by the City and analyzed by ConEdison Solutions.
Additional insight into the utility information was obtained through further organizing the data,
researching the utility rate structures and through our building simulation modeling efforts.

+  Temperature and Humidity Data Loggers — ConEdison Solutions deployed data loggers in City
Hall and the Recreation Center to determine the effectiveness of the HVAC and control systems
at maintaining desired temperature and humidity levels. This monitoring also provided detailed
information on the time scheduling of the HVAC control systems.

s List of HVAC Equipment — This was developed based on the mechanical schedules provided in

the available drawing sets. The list was checked and verified using the notes taken during the

site audit.

List of Lighting Fixture Quantities and Types

List of Water Fixtures Quantities and Types

X3

A

X3

S

The audit field team focused on major building systems including HVAC systems, lighting systems,
energy management systems, building envelope, backup power systems, and specialty energy systems
including water fixtures. Of these, ConEdison Solutions focused on those areas that appear most
promising: the audit concentrates on deriving projects and strategies that can be employed to reduce
costs and improve building environments. Below is an explanation of the systems that were typically
investigated and the corresponding information that was gathered:
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HVAC Systems- The audit identified the type of cooling and heating systems used in each facility.
The auditors identified and evaluated system control, size, capacity, effectiveness, age, and
maintenance history. Equipment investigated in this section includes plant components such as:

Chiller systems

Pumping systems

Heat exchangers

Water heaters

Supply and return fan systems

Variable and constant volume air systems
Exhaust fan systems

Energy management and control systems

LSRN NE VRN NENEN

Lighting Systems- The audit determined the variety of lighting systems that are in place in the
facilities. The auditors identified and evaluated system control, use, effectiveness, and age.

Water Systems- The audit identified the specific type of fixture, flush valve, sink aerator, and shower
head to determine the typical flow quantity per use cycle.

General Facility Characteristics- Detailed interviews with operating personnel and extensive walk-
throughs of each facility were done to create a comprehensive understanding of how energy is utilized
in the facilities during all weather conditions and occupancy periods.

Building Energy Simulations Techniques

Larger, Complex Buildings: For larger and more complex facilities, the building’s existing
envelope, internal conditions and schedules, and energy-using systems are inputted into a Carrier
HAP hourly energy simulation program.

Architectural Inputs - An accurate representation of the building’s footprint, internal zoning, and
exterior elevations is input into the Carrier HAP model. This is done with the aid of architectural
drawings and specifications as well as observations made during the audits. This data includes
accurate building square footages, roof and wall construction details, and the area of roofs and walls
that is covered by glass. In this way, a representative building envelope load is established which
allows the heating and cooling loads to be calculated for the facility.

Loads - Within each zone created in the Carrier HAP model, lighting estimates, people density, plug
loads, and miscellaneous loads are input as well as schedules for all of these loads. These are
obtained from the site data package, site surveys, and industry standards based on the building type.
The computer program uses these parameters, along with the latest ASHRAE (American Society of
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Heating, Refrigerating and Air-Conditioning Engineers) methodologies, to calculate the effect these
loads will have on the overall cooling and heating loads for the facility.

Mechanical and Electrical Systems -
Accurate  HVAC and electrical system
descriptions at the facility can be obtained
from mechanical and electrical plans, as well
as from site surveys and interviews. The
computer program uses the resulting loads
from the architectural and general load
model inputs in combination with the system
parameters to calculate the cooling and
heating load profiles for the facility on an
hourly basis.

Plant Equipment Energy Consumption -

Accurate information describing the energy consuming equipment in the central plant is input into
this portion of the building simulation model. The program uses the load profiles and system
requirements to calculate the energy consumption.

Interactivity of Systems and Measures — One major advantage of an hourly computerized building
energy simulation program is its ability to automatically determine the interactions between various
measures, and between one measure (e.g. lighting) and another system (e.g. heating). The Carrier
HAP program, for example, automatically calculates the effect of a lighting kWh reduction on the
building’s heating and cooling energy use. Lighting savings typically decrease summer cooling
loads, but increase winter heating loads. The computer simulation automatically integrates these
effects into annual calculations of the net savings for the lighting measure. In addition, once each
individual energy measure is simulated in Carrier HAP, an interactive Carrier HAP run of all
recommended measures is done to determine the ultimate integrated energy savings that will occur
with each measure interacting with all other measures. This integrated analysis of measures is
difficult or impossible to do with less sophisticated modeling tools.

Energy Economics - In this final section, current electric and gas rate structures are defined in the
computer model. The program uses this information to apply cost data to the energy consumptions
calculated. The model is then adjusted until the calculated plant and system loads closely match the
actual installed capacity, and the calculated energy consumption closely matches the actual energy
consumption determined from the utility bills.

Weather Data - Typical Meteorological Year (TMY) weather data is also input to calculate the

annual energy consumption and cost associated with the existing conditions. However, weather
conditions vary from year to year, therefore the calculated annual energy consumption and cost will
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not (and should not) be exactly equal to the actual energy consumption over the past year. The
calculated results should, however, be within a few percent of the actual consumption and cost.

HAP energy model data for City Hall is graphed against data from Florida Power & Light bills in the
charts below:

City Hall KWH Consumption
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City Hall KW Demand
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Smaller, Less-complex Buildings: For smaller and less complex facilities, the building’s existing
envelope, internal conditions and schedules, and energy-using systems are inputted into a custom-
developed spreadsheet-based “bin model” energy simulation program.

Water and Equipment ECMs:
vending machine controls, ice machine upgrades, water heater upgrades, etc., are not affected by the
weather and therefore do not require a building energy simulation program to calculate savings. The
savings for these measures are typically calculated with spreadsheets using industry-standard

methodology.

Several efficiency measures, such as plumbing fixture upgrades,
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Energy Conservation Measure Descriptions

This section contains descriptions of the energy conservation measures and facility
improvement measures that were evaluated in this IGA. From the baseline energy
consumption, CES (ConEdison Solutions) proposes specific Energy Conservation Measures
(ECMs) to be implemented through a self funded performance contract.
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ECM 1: Lighting Improvements and Controls
Description

ConEdison Solutions will install energy
efficient lighting systems in all of the
buildings requested by the City of
Miami Springs that will greatly reduce
energy consumption and maintenance
costs. We also propose removing
fixtures or de-lamping in areas that are
currently over-lit. The aside photograph
is an example of antiquaed, inefficient,
lighting technology in the City Hall
Lobby that’s being retrofitted with 10W
Silescent Lighting LED retrofit’s to save on maintenance costs.

Fluorescent Lighting

A large portion of the proposed lighting upgrades include re-lamping existing fluorescent fixtures
with energy saving 25W T8 lamps. The extended life of the proposed lamps will afford both energy
savings and also significantly reduce maintenance costs. This is because the proposed 25W lamps
have a rated life between 36,000-50,000 hours compared to 20,000-24,000 hours for most existing T8
lamps. In an effort to not over-stipulate the associated maintenance savings, we used a conservative
32,000 hours of rated life for the proposed 25W T8 lamp in our calculations. The table below from a
leading lamp manufacturer indicates an energy savings of 22% while only reducing the total lumen
output by 3%, when compared to a typical 32W T8 lamp.
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Incandescent Lighting

Even though some states have outright banned the
manufacturing and sale of incandescent lighting fixtures,
several City of Miami Springs facilities have
incandescent fixtures using 60 watt, 65 watt, or 100 watt
lamps. ConEdison Solutions recommends replacing
incandescent bulbs with standard compact fluorescent
(CFL) bulbs as appropriate. The only exception would be
in areas where dimmable incandescent lamps are
providing substantive aesthetic appeal. CFL lamps are
also available in both a cooler (5500 Kelvin) color and a
warmer (3500 Kelvin) color. The difference in light color
can be seen in the adjacent photograph.

Enhanced Interior Lighting Controls

In addition to reduced energy consumption, ConEdison

Solutions proposes to install modern controls to ensure that

lighting does not operate unnecessarily. Examples of wasteful

lighting situations are when a space is unoccupied or when

there is ample daylight present. By installing a combination

of occupancy sensors and daylight sensors, the overall energy

wasted by unnecessary lighting will be substantially reduced.

An example of an appropriate area for lighting control is

defined as one that contains several controllable fixtures, has

intermittent occupancy, and where a safety hazard will not be

created if the sensor turns the lights off. Typical applications of occupancy sensors include wall
switch replacement type sensors installed in smaller rooms (offices, storage, single use bathroom, etc)
and ceiling mounted occupancy sensors installed in larger areas (open offices, classrooms, gang
bathrooms, meeting/conference rooms, hallways, etc). Every effort will be made to maintain dual
switching functionality where it exists. Mechanical twist type timers will be installed in utility spaces
(electric, mechanical, telephone, custodial, janitorial, storage rooms, etc.)
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Exterior Fixtures and Wall-packs

During the audit ConEdison Solutions observed many areas that had High Intensity Discharge (HID)
wall pack fixtures with wattages ranging from 150W to 400W. ConEdison Solutions proposes to
retrofit or replace these wall packs with Induction lamps. The new lamps will save approximately
50% of the energy consumption of the HID wall packs and will last 5 to 10 times longer. In addition,
Induction lighting provides significantly higher color rendering which results in a more natural and
uniform appearance and greater visibility for security cameras. The difference in color rendering is
illustrated below.

150W HPS 70W Induction

Miscellaneous Areas

Several flag poles around City buildings are illuminated with HID flood lights. The wattages of the
lights varied, but in general, ConEdison Solutions recommends replacing the flood lights with new
LED lights with wattages from 13 to 18 Watts.

The gym in the Miami Springs Recreation Center is lit using 400W (including ballast consumption)
Metal Halide fixtures. ConEdison Solutions proposes to replace these fixtures with new Induction
fixtures. The new fixtures will save a significant amount of the input wattage, and due to their
100,000 hour rated life, will reduce the maintenance costs associated with lamp replacement.
Furthermore, light output from the Induction fixtures will be maintained throughout the life of the
fixture as opposed to HID fixtures which lose approximately 30% of their light output in the first 3
years of burn hours. Due to the long start up times for the existing HID fixtures, they are usually
turned on in the morning and left on for the rest of the day. Induction fixtures are instant re-strike
meaning that they can turn on instantly, and provide greater incentive for users to turn them on and
off as required.
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Savings Analysis

The table below illustrates the annual cost savings possible through implementing a comprehensive
lighting and controls upgrade. The methodology supporting these calculations can be found on the
following pages.

Total Energy HVAC Material  [Labor Hours Labor
Savings | savings Ltg KWH Sensor KWH |Cooling KWH[Maintenance [ Saved Per | Savings per
Building $/Yr $/Yr Ltg KW Saved/Yr Saved/Yr Saved/Yr Saved/Yr | Savings $/Yr Year Year*
City Hall $ 7252|% 5114 9 41,520 11,816 6,488 $ 428 38 $ 1,710 | $ 10.04 | $ 0.084
Public Works $ 3578[$ 2,598 5 18,056 4,091 2,357 $ 171 18 $ 810|$ 10.04|$ 0.104
Senior Center $ 2805|$% 1,979 3 12,952 2,174 2,237 $ 196 14 $ 630 | $ 10.04[$ 0.112
Community Center $ 10,628 [§ 7,511 21 80,158 0 11,079 $ 822 51 $ 2295|% 10.04|$ 0.080
Golf Club $ 21,057 |$ 9,756 21 80,122 1,276 10,365 $ 366 243 $ 10935|%$ 10.04|$ 0.104
TOTAL $ 45321|$ 26,958 59 232,808 19,357 32,527 |$ 1,984 364 $ 16,380
* Based on $45/hour labor rate that the city is currently paying as part of their annual street lighting maintenance contract.
A B C D E F G H 1 J K L
Cooling Savings Heating Penalty
Heat Heating Heating
kWh Gain to Cooling % of Space Cooling Cooling Savings | Heating |Fraction Area on System Penalty
Facilities Reduced Space Months Cooled System COP KWHIYT Months Perimeter Efficiency KWHIYT
A B C D E F G H 1 J K L
City Hall 51,051 75% 10 85% 3.0 9,040 2 0.4 100% (2,553) 6,488
Public Works 22,186 75% 10 75% 3.0 3,467 2 0.4 100% (1,109) 2,357
Senior Center 15,126 75% 10 95% 3.0 2,994 2 0.4 100% {756) 2,237
Community Center 74,902 75% 10 95% 3.0 14,824 2 0.4 100% (3,745) 11,079
Golf Club 81,563 75% 10 85% 3.0 14,443 2 0.4 100% (4,078) 10,365
TOTAL 32,527
Cell Ref. Comments
A Facility included in Audit
B Interior Lighting Consumption Savings (kWh)
C Fraction of lighting energy transmitted to conditioned space
D Estimated length of cooling season (months) {Based on Bin Data)
E Estimated percentage of space that is cooled
F System mean coefficient of performance
G Resulting cooling savings due to lighting upgrades = [colB] x [colC] x {colE) x ([colD] { 12} { [colF]
H Estimated length of heating season (months) (Based on Bin Data)
1 Fraction Area of Perimeter (The fraction of floor area that is within 15 ft of a perimeter wall)
] Estimated heating system efficiency (100% assumes electric heating)
K Resulting heating penalty due to lighting upgrades (for electric heating) = [colB] x [colC] x [coll] x {[colH] / 12) / [col1]
L Net Savings (kWh) = [colB] + [colG] + [calK]

Due to wattage variations between individual light fixtures of the same type, calculated utility savings
are nominal and CES will guarantee 95% of the calculated savings or $25,429. See the M&V section
of this report for more information about guaranteed savings, including measured and stipulated

values.
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ECM 1: Savings Calculation Methodology

Lighting and Controls Savings

/ hor: )

FWE = Fixture Rated Wattage -
Existing

QFE = Quantity of Fixtures — Existing
OHE = Operating Hours - Existing
FWN = ECM Rated Wattage — New
QFN = Quantity of Fixtures — New
OHN = Operating Hours — New

The lighting audit information is provided in the appendix at

the end of this report. Savings for any specific room can be verified by applying the numbers from
the audit in the formula above.

+ Energy (kWh) savings is computed in the following manner:

(FWE /1000 x QFE x OHE) — (FWN / 1000 x QFN x OHN) =
Savings in kWh

« The final kWh savings estimate is then multiplied by a
stipulated utility energy rate.

Example: Assume that in a particular room, there are currently five 60-watt incandescent lamps. We propoh
replacing these light bulbs with five 23-watt compact fluorescent lamps. Based on observation data, the
existing yearly operating hours for those lamps is 2,000 hours but the room is only occupied for 1,000 hours
per year. The following is then true:

QFE=5, FWE=60, QFN=5, FWN=23, OHE=2,000, OHN=1,000
Using the above formulas, the usage (h) and energy (kW) savings can be calculated for these fixtures.

Energy (kWh) savings = (FWE /1000 x QFE x OHE) — (FWN / 1000 x QFN x OHN) = [((60 x 5)/1000) x 2000]
— [((23 x 5)/1000) x 1000] = 485 kWh

The existing fixture watts are determined from a fixture by fixture audit performed at the locations. The
operating hours are determined from usage data observed during the audit and conversations with building

Qsonnel. /
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Maintenance Savings

Annual material maintenance savings were calculated by
comparing the life expectancy of both the existing and
new lamps and the associated costs of replacement as
well as the lamp life that is left on the existing fixtures.
Taking the difference between the projected replacement
costs of the new lamps and ballasts material over the
course of the project versus the replacement costs of the
existing lamps and ballasts materials yields an annual
savings. The labor required to install new lamps and
ballasts was also included since the time required to
replace newer type fixtures can differ substantially from
what required for existing lighting fixtures. This was
done separately for each fixture in the City.

The material savings is calculated using the formula below:

% Annual Labor Hour Savings = {[H/(D/C)] *A*F} — {[H/(E/C)] *B*G} / H
% Material Savings Per Year = {[H/(D/C)] *I*F} — {[H/(E/C)] *J*G} / H
% Total Maintenance Savings = [(Annual Labor Hours Saved * Hourly Rate)+

Annual Material Savings Per Year]

(s )

A = # of existing lamps or ballasts F= Labor Hours required to replace existing lamps

B =# of new lamps or ballasts G = Labor Hours required to replace proposed lamps
C = Hours lamps are used per year (hrs/year) H = Performance Contract Term (years)

D = Life of existing lamps and ballasts (hrs) I = Cost to replace existing fixture

E = Life of proposed lamps and ballasts (hrs)  J = Cost to replace new fixture

\. J

City of Miami Springs — Proprietary and Confidential

Investment Grade Audit, Page 41



City of Miami Springs
Investment Grade Audit

HVAC Savings Due to Lighting Retrofit

Included with the lighting savings is a calculation of the interactive savings associated with lighting.
When the lighting watts are reduced, the amount of heat in the building is reduced. Therefore, in the
summer months, air-conditioning loads are lowered. Conversely, in the winter months, heating loads
are increased. The interactive calculation is based upon methodology published by the American
Society of Heating, Refrigeration and Air-Conditioning Engineers (ASHRAE). The spreadsheet
calculation shown in the "Savings Analysis" portion of this report was performed by ConEdison
Solutions to show the interactive HVAC savings associated with the interior lighting retrofit.
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ECM 1A: Lighting Improvements and Controls - Alt. A
Exterior Fixtures Replaced with LED

Description

ConEdison Solutions will install

energy efficient lighting systems in

all of the buildings requested by the

City of Miami Springs that will

greatly reduce energy consumption

and maintenance costs. We also

propose removing fixtures or de-

lamping in areas that are currently

over-lit. The aside photograph is an

example of antiquaed, inefficient, lighting technology in the City Hall Lobby that’s being retrofitted
with 10W Silescent LED retroftis to save maintenance.

Fluorescent Lighting

A large portion of the proposed lighting upgrades include re-lamping existing fluorescent fixtures
with energy saving 25W T8 lamps. The extended life of the proposed lamps will afford both energy
savings and also significantly reduce maintenance costs. This is because the proposed 25W lamps
have a rated life between 36,000-50,000 hours compared to 20,000-24,000 hours for most existing T8
lamps. In an effort to not over-stipulate the associated maintenance savings, we used a conservative
32,000 hours of rated life for the proposed 25W T8 lamp in our calculations. The table below from a
leading lamp manufacturer indicates an energy savings of 22% while only reducing the total lumen
output by 3%, when compared to a typical 32W T8 lamp.
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Incandescent Lighting

Even though some states have outright banned the
manufacturing and sale of incandescent lighting fixtures,
several City of Miami Springs facilities have
incandescent fixtures using 60 watt, 65 watt, or 100 watt
lamps. ConEdison Solutions recommends replacing
incandescent bulbs with standard compact fluorescent
(CFL) bulbs as appropriate. The only exception would be
in areas where dimmable incandescent lamps are
providing substantive aesthetic appeal. CFL lamps are
also available in both a cooler (5500 Kelvin) color and a
warmer (3500 Kelvin) color. The difference in light color
can be seen in the adjacent photograph.

Enhanced Interior Lighting Controls

In addition to reduced energy consumption, ConEdison

Solutions proposes to install modern controls to ensure that

lighting does not operate unnecessarily. Examples of wasteful

lighting situations are when a space is unoccupied or when

there is ample daylight present. By installing a combination

of occupancy sensors and daylight sensors, the overall energy

wasted by unnecessary lighting will be substantially reduced.

An example of an appropriate area for lighting control is

defined as one that contains several controllable fixtures, has

intermittent occupancy, and where a safety hazard will not be

created if the sensor turns the lights off. Typical applications of occupancy sensors include wall
switch replacement type sensors installed in smaller rooms (offices, storage, single use bathroom, etc)
and ceiling mounted occupancy sensors installed in larger areas (open offices, classrooms, gang
bathrooms, meeting/conference rooms, hallways, etc). Every effort will be made to maintain dual
switching functionality where it exists. Mechanical twist type timers will be installed in utility spaces
(electric, mechanical, telephone, custodial, janitorial, storage rooms, etc.)
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Exterior Fixtures and Wall-packs

During the audit ConEdison Solutions observed many areas that had High Intensity Discharge (HID)
wall pack fixtures with wattages ranging from 150W to 400W. ConEdison Solutions proposes to
retrofit or replace these wall packs with LED lamps. The new lamps will save approximately 50% of
the energy consumption of the HID wall packs and will last 5 to 10 times longer. In addition, LED
lighting provides significantly higher color rendering which results in a more natural and uniform
appearance and greater visibility for security cameras. The difference in color rendering is illustrated
below.

150W HPS 70W LED

Miscellaneous Areas

Several flag poles around City buildings are illuminated with HID flood lights. The wattages of the
lights varied, but in general, ConEdison Solutions recommends replacing the flood lights with new
LED lights with wattages from 13 to 18 Watts.

The gym in the Miami Springs Recreation Center is lit using 400W (including ballast consumption)
Metal Halide fixtures. ConEdison Solutions proposes to replace these fixtures with new LED fixtures.
The new fixtures will save a significant amount of the input wattage, and due to their 75,000 hour
rated life, will reduce the maintenance costs associated with lamp replacement. Furthermore, light
output from the LED fixtures will be maintained throughout the life of the fixture as opposed to HID
fixtures which lose approximately 30% of their light output in the first 3 years of burn hours. Due to
the long start up times for the existing HID fixtures, they are usually turned on in the morning and left
on for the rest of the day. LED fixtures are instant re-strike meaning that they can turn on instantly,
and provide greater incentives for users to turn them on and off as required.
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Induction vs. LED Comparison Table

The following list of pros and cons is an excerpt from a white paper “Comparing Light Technologies
LED vs. Induction & HPS Lamps” published by Relume Technologies.
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Savings Analysis

The table below illustrates the annual cost savings possible through implementing a comprehensive
lighting and controls upgrade. The methodology supporting these calculations can be found on the
following pages.

Total Energy HVAC Material  [Labor Hours Labor
Savings | savings Ltg KWH Sensor KWH |Cooling KWH[Maintenance [ Saved Per | Savings per
Building $/Yr $/Yr Ltg KW Saved/Yr Saved/Yr Saved/Yr Saved/Yr | Savings $/Yr Year Year*
City Hall $ 7403|$ 5265 9 43,272 11,816 6,488 $ 428 38 $ 1,710 | $ 10.04 | $ 0.084
Public Works $ 3631[$ 2649 5 18,538 4,091 2,357 $ 171 18 $ 810|$ 10.04|$ 0.104
Senior Center $ 2850|% 2,024 4 13,338 2,174 2,237 $ 196 14 $ 630 | $ 10.04[$ 0.112
Community Center $ 11,143 8,026 23 86,417 0 11,079 $ 822 51 $ 2295|% 10.04|$ 0.080
Golf Club $ 21,117|$ 9,815 21 80,683 1,276 10,365 $ 366 243 $ 10935|%$ 10.04|$ 0.104
TOTAL $ 46,143 |8 27,779 62 242,247 19,357 32,527 |$ 1,984 364 $ 16,380
* Based on $45/hour labor rate that the city is currently paying as part of their annual street lighting maintenance contract.
A B C D E F G H 1 J K L
Cooling Savings Heating Penalty
Heat Heating Heating
kWh Gain to Cooling % of Space Cooling Cooling Savings | Heating |Fraction Area on System Penalty
Facilities Reduced Space Months Cooled System COP KWHIYT Months Perimeter Efficiency KWHIYT
A B C D E F G H 1 J K L
City Hall 51,051 75% 10 85% 3.0 9,040 2 0.4 100% (2,553) 6,488
Public Works 22,186 75% 10 75% 3.0 3,467 2 0.4 100% (1,109) 2,357
Senior Center 15,126 75% 10 95% 3.0 2,994 2 0.4 100% {756) 2,237
Community Center 74,902 75% 10 95% 3.0 14,824 2 0.4 100% (3,745) 11,079
Golf Club 81,563 75% 10 85% 3.0 14,443 2 0.4 100% (4,078) 10,365
TOTAL 32,527
Cell Ref. Comments
A Facility included in Audit
B Interior Lighting Consumption Savings (kWh)
C Fraction of lighting energy transmitted to conditioned space
D Estimated length of cooling season (months) {Based on Bin Data)
E Estimated percentage of space that is cooled
F System mean coefficient of performance
G Resulting cooling savings due to lighting upgrades = [colB] x [colC] x {colE) x ([colD] { 12} { [colF]
H Estimated length of heating season (months) (Based on Bin Data)
1 Fraction Area of Perimeter (The fraction of floor area that is within 15 ft of a perimeter wall)
] Estimated heating system efficiency (100% assumes electric heating)
K Resulting heating penalty due to lighting upgrades (for electric heating) = [colB] x [colC] x [coll] x {[colH] / 12) / [col1]
L Net Savings (kWh) = [colB] + [colG] + [calK]

Due to wattage variations between individual light fixtures of the same type, calculated utility savings
are nominal and CES will guarantee 95% of the calculated savings or $26,390. See the M&V section
of this report for more information about guaranteed savings, including measured and stipulated

values.
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ECM 1A: Savings Calculation Methodology

Lighting and Controls Savings

/ hor: )

FWE = Fixture Rated Wattage -
Existing

QFE = Quantity of Fixtures — Existing
OHE = Operating Hours - Existing
FWN = ECM Rated Wattage — New
QFN = Quantity of Fixtures — New
OHN = Operating Hours — New

The lighting audit information is provided in the appendix at

the end of this report. Savings for any specific room can be verified by applying the numbers from
the audit in the formula above.

+ Energy (kWh) savings is computed in the following manner:

(FWE /1000 x QFE x OHE) — (FWN / 1000 x QFN x OHN) =
Savings in kWh

« The final kWh savings estimate is then multiplied by a
stipulated utility energy rate.

Example: Assume that in a particular room, there are currently five 60-watt incandescent lamps. We propoh
replacing these light bulbs with five 23-watt compact fluorescent lamps. Based on observation data, the
existing yearly operating hours for those lamps is 2,000 hours but the room is only occupied for 1,000 hours
per year. The following is then true:

QFE=5, FWE=60, QFN=5, FWN=23, OHE=2,000, OHN=1,000
Using the above formulas, the usage (h) and energy (kW) savings can be calculated for these fixtures.

Energy (kWh) savings = (FWE /1000 x QFE x OHE) — (FWN / 1000 x QFN x OHN) = [((60 x 5)/1000) x 2000]
— [((23 x 5)/1000) x 1000] = 485 kWh

The existing fixture watts are determined from a fixture by fixture audit performed at the locations. The
operating hours are determined from usage data observed during the audit and conversations with building

Qsonnel. /
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Maintenance Savings

Annual material maintenance savings were calculated by
comparing the life expectancy of both the existing and
new lamps and the associated costs of replacement as
well as the lamp life that is left on the existing fixtures.
Taking the difference between the projected replacement
costs of the new lamps and ballasts material over the
course of the project versus the replacement costs of the
existing lamps and ballasts materials yields an annual
savings. The labor required to install new lamps and
ballasts was also included since the time required to
replace newer type fixtures can differ substantially from
what required for existing lighting fixtures. This was
done separately for each fixture in the City.

The material savings is calculated using the formula below:

% Annual Labor Hour Savings = {[H/(D/C)] *A*F} — {[H/(E/C)] *B*G} / H
% Material Savings Per Year = {[H/(D/C)] *I*F} — {[H/(E/C)] *J*G} / H
% Total Maintenance Savings = [(Annual Labor Hours Saved * Hourly Rate)+

Annual Material Savings Per Year]

(s )

A = # of existing lamps or ballasts F= Labor Hours required to replace existing lamps

B =# of new lamps or ballasts G = Labor Hours required to replace proposed lamps
C = Hours lamps are used per year (hrs/year) H = Performance Contract Term (years)

D = Life of existing lamps and ballasts (hrs) I = Cost to replace existing fixture

E = Life of proposed lamps and ballasts (hrs)  J = Cost to replace new fixture

K Note: Hourly Rate = $20 /
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HVAC Savings Due to Lighting Retrofit

Included with the lighting savings is a calculation of the interactive savings associated with lighting.
When the lighting watts are reduced, the amount of heat in the building is reduced. Therefore, in the
summer months, air-conditioning loads are lowered. Conversely, in the winter months, heating loads
are increased. The interactive calculation is based upon methodology published by the American
Society of Heating, Refrigeration and Air-Conditioning Engineers (ASHRAE). The spreadsheet
calculation shown in the "Savings Analysis" portion of this report was performed by ConEdison
Solutions to show the interactive HVAC savings associated with the interior lighting retrofit.
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ECM 2: Parking Lot Lighting - Community Center

Description

For many years High Pressure Sodium (HPS) lighting fixtures have been the standard in parking lot
lighting technology. This is because no other light source could provide a comparable combination of
light output, energy efficiency, and lamp life. Thanks to evolving lighting technology, times have
changed. Advances in Light Emitting Diode (LED) lighting now allow LED's to compete in
performance, initial investment cost, and energy savings. The following is a brief overview of the
performance advantages of the ECM we are proposing to use for the parking lot lighting at the
Community Center in the City of Miami Springs.

The photograph below is a satellite image of the Community Center Parking lot showing both of the
existing poles. The inset picture is a photograph of the existing light pole with the existing light
fixture installed at back to back at 180°.

e
"’l_"n,uluﬂmllﬂﬁli:!:.iuﬂ:).’f!ﬂ"h‘
g

B et c——

Miami Springs Community Center Parking Lot
(Inset Photo - Existing HPS fixture installed on existing pole)

LED Lighting

Only in the last 5 years has LED become widely used for parking lot lighting. The LED market has
expanded substantially and is now in a position to provide a competitive product in site lighting
applications. In addition to the quantity of light LED fixture can produce, the quality of light
produced by LED's is much better. These enhancements combine to offer an LED lighting fixture
that's light-years beyond HPS technology.
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Retrofit vs. Replacement

For parking lot lighting, we propose replacing the entire fixture
head as opposed to trying to do a retrofit for a few reasons. The
main reason is performance concerns with installing a retrofit kit
into an existing fixture that's not designed for LED's. Since the
lamps in LED's and HPS fixtures are completely different, there's
no way to model how an LED lamp will perform in a fixture
designed for a HPS lamp. Therefore there's no way to confirm that
the light produced will meet or exceed the current lighting levels.
Also from a maintenance perspective, once the seals and
connections are broken on an existing light fixture, there's a much
greater chance that moisture and debris will permeate into the
fixture. This leads to decreased performance in addition to
decreasing the life of the retrofit.

With this in mind ConEdison Solutions has explored an LED
fixture replacement that affords superior performance while also
providing substantial energy efficiency. In addition to the
performance enhancements that would be realized at night, the
LED slimmer profile of the proposed replacement also affords
better aesthetics during the daytime. The picture below illustrates
what the fixture would look like during the daytime.
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Miami Springs Community Center Parking Lot
(Inset Photo - Proposed LED fixture superimposed on existing pole)
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Example

To help illustrate the difference between HPS lighting and LED lighting, the aerial photograph below
is a grocery store in St. Paul Minnesota that's installed with the proposed LED fixtures in its parking
lot. Notice the crisp, bright look that closely resembles natural daylight. The surrounding roadways
are lit by HPS fixtures which give it a dull, orange look. As can be seen, the spectral benefits of LED
lighting compared to HPS are striking.

Cub Foods - St. Paul, MN

Savings Analysis

After installing the LED lighting fixtures in the Community Center Parking Lot, we anticipate the
following annual cost savings:

LED
thal Energy Material Labor Hours
Savings | savings Ltg KWH Maintenance | Saved Per
Building $/Yr $/Yr Ltg KW Saved/Yr Saved/Yr Savings $/Yr Year
Community Center $ 1,260]|% 1,225 3.4 14,892 $ 341% $ 10.04|$ 0.080

Due to wattage variations between individual light fixtures of the same type, calculated utility savings
are nominal and CES will guarantee 95% of the calculated savings or $1,163. See the M&V section
of this report for more information about guaranteed savings, including measured and stipulated
values.
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ECM 2: Savings Calculation Methodology

Lighting and Controls Savings

/ hor: )

FWE = Fixture Rated Wattage -
Existing

QFE = Quantity of Fixtures — Existing
OHE = Operating Hours - Existing
FWN = ECM Rated Wattage — New
QFN = Quantity of Fixtures — New
OHN = Operating Hours — New

The lighting audit information is provided in the appendix at

the end of this report. Savings for any specific area can be verified by applying the numbers from the
audit in the formula above.

+ Energy (kWh) savings is computed in the following manner:

(FWE /1000 x QFE x OHE) — (FWN / 1000 x QFN x OHN) =
Savings in kWh

« The final kWh savings estimate is then multiplied by a
stipulated utility energy rate.

Example: Assume that in a particular room, there are currently five 60-watt incandescent lamps. We propoh
replacing these light bulbs with five 23-watt compact fluorescent lamps. Based on observation data, the
existing yearly operating hours for those lamps is 2,000 hours but the room is only occupied for 1,000 hours
per year. The following is then true:

QFE=5, FWE=60, QFN=5, FWN=23, OHE=2,000, OHN=1,000
Using the above formulas, the usage (h) and energy (kW) savings can be calculated for these fixtures.

Energy (kWh) savings = (FWE /1000 x QFE x OHE) — (FWN / 1000 x QFN x OHN) = [((60 x 5)/1000) x 2000]
— [((23 x 5)/1000) x 1000] = 485 kWh

The existing fixture watts are determined from a fixture by fixture audit performed at the locations. The
operating hours are determined from usage data observed during the audit and conversations with building

Qsonnel. /

City of Miami Springs — Proprietary and Confidential

Investment Grade Audit, Page 54



City of Miami Springs
Investment Grade Audit

Maintenance Savings

Annual material maintenance savings were
calculated by comparing the life expectancy of
both the existing and new lamps and the associated
costs of replacement as well as the lamp life that is
left on the existing fixtures. Taking the difference
between the projected replacement costs of the new
lamps and ballasts material over the course of the
project versus the replacement costs of the existing
lamps and ballasts materials yields an annual
savings. The labor required to install new lamps
and ballasts was also included since the time
required to replace newer type fixtures can differ
substantially from what required for existing
lighting fixtures. This was done separately for each
fixture in the City.

The material savings is calculated using the formula below:

% Annual Labor Hour Savings

» Material Savings Per Year

%

)

X4

L)

{[H/(D/C)] *A*F} — {{H/(E/C)] *B*G} / H
{[H/(D/C)]*I*F} — {[H/(E/C)]*J*G} /H
% Total Maintenance Savings = [(Annual Labor Hours Saved * Hourly Rate)+

Annual Material Savings Per Year]

m/here:

A = # of existing lamps or ballasts F= Labor Hours required to replace existing lamps

B = # of new lamps or ballasts G = Labor Hours required to replace proposed lamps
C = Hours lamps are used per year (hrs/year) H = Performance Contract Term (years)

D = Life of existing lamps and ballasts (hrs) I = Cost to replace existing fixture

E = Life of proposed lamps and ballasts (hrs) ~ J = Cost to replace new fixture

~

J
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ECM 3: Street Lighting Improvements

Description

For many years High Pressure Sodium (HPS) lighting fixtures have been the standard in street
lighting technology. This is because no other light source could provide a comparable combination of
light output, energy efficiency, and lamp life. Thanks to evolving lighting technology, times have
changed. Advances in Light Emitting Diode (LED) lighting now allow LED's to compete in
performance, initial investment cost, and energy savings. The following is a brief overview of the
performance advantages of the ECM we are proposing to use for the street lighting in the City of
Miami Springs.

LED Lighting

Only in the last 5 years has LED become widely used for
roadway lighting. The LED market has expanded substantially
and is now in a position to provide a competitive product in
roadway and site lighting applications. In addition to the
quantity of light LED fixture can produce, the quality of light
produced by LED's is much better. These enhancements
combine to offer an LED lighting fixture that's light-years
beyond HPS technology. The following paragraphs outline
these benefits in greater detail.

Upgrade #1 - Enhanced Uniformity

One of the main drawbacks of HPS lighting was the "hotspot" affect. Simply put, HPS fixtures were
notorious for providing very bright patches directly under the lighting fixture. The intensity of these
patches trailed off exponentially as the distance from the fixture increased. A result that's common
with HPS is that the area directly under the fixture was over-lit and the spaces between the fixtures
were grossly under lit. When moving between these bright and dark patches, the eye has a hard time
adjusting in real time. The result is temporary impaired vision during these transition periods.

LED technology helps alleviate this problem because its light distribution is much easier to control
than HPS lighting. This is due to the fact that each individual LED lamp can be independently aimed
to provide a concise and uniform distribution. Traditional point source technologies, like HPS, rely on
antiquated reflector technology through which a great deal of light is wasted through the reflection
process. The RGB illustration on the top of the next page helps demonstrate the disparity in
uniformity.
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Upgrade #2 - Better Color

When considering street lighting, a fixture's Color Rendering Index (CRI) is rarely brought up. This is
because most lighting analysis focuses on the overall average illumination and the uniformity. But the
CRI benefits of LED lighting, when compared to HPS lighting, cannot be overlooked. This is because
LED and HPS are on two totally opposite ends of the CRI spectrum. HPS has a CRI of between 20-30
while LED fixtures have a CRI of 85+ (on a scale to 100). Since most people aren't familiar with the
visual impact of CRI, the easy way to think of it is that colors tend to "pop" more under a high CRI
source. The following comparison photograph illustrates the difference:
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Upgrade #3 - More Bang for the Buck

The most functional advantage of using LED technology is that it produces more light than traditional
HID sources. This is achieved by two fundamental advantages.

The first is that the efficacy of LED lighting is much higher. Efficacy is the accepted way to quantify
the amount of light that's being produced as a function of input power. Typical HID sources have an
efficacy between 70-85 lumens per watt while LED delivers between 90-100 lumens per watt. This
higher efficacy allows us to provide the same amount of light while using less energy.

The other more subtle way that LED fixtures yield a greater light output is due to direct illumination.
Traditional HID lamps provide light in a 360 degree pattern around the length of the arc tube. The
light that's produced out of the top half of lamp is then redirected by a reflector and the light produced
out of the bottom half of the lamp is totally uncontrolled. Between reflective losses and arrant light
stray, the resulting losses can be up to 30% of the total light produced. In turn, that means that 30% of
the energy being used by the light fixture is going towards wasted light. Every HID has a certain
efficiency rating that defines these losses.

As can be seen in the diagram above, LED lighting solves this problem because it does not rely on
reflectors to re-direct light. All of the LED lamps within a fixture are aimed directly where they need
to go. As a result, LED fixtures do not suffer a reflective penalty like HID. This characteristic of LED
fixtures provides a substantial advantage against its HID precursors.
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Site-Specific Approach

Westward Avenue

In order to better ascertain the current state of Miami Springs'
roadway lighting, multiple site surveys were conducted by the
ConEdison Solutions team. The most identifiable area that's lit by City
owned light fixtures is out in front of City Hall along Westward
Avenue. Based on observations and discussions with the City's street
lighting maintenance contractor, Computer Electronics Inc, we
understand these (33) light fixtures to be a mixture of 200W, 250W,
and 400W high pressure sodium lamps. The fixtures are mounted at
30" above street level and are spaced 100" apart

Along this stretch on Westward Avenue, we also noticed that there are
two different types of lighting fixtures currently installed. One is a
newer model General Electric Type "M2RR" fixture, while the other
type is an older model made by an unknown manufacturer. Examples
of the two different types can be seen below.

: Older style Fixture, Make/Model Street lighting along
Newer style GE M2RR Fixture Unknown Westward Ave.

Typically we could compare simulated before/after results using our photometric modeling software,
AGi32. This methodology cannot be implemented along Westward Avenue due to the fact that the
older type of fixture is unknown and therefore cannot be modeled. Also there are numerous other
light sources present that are contributing to the actual lighting levels on the street. For these reasons,
it was determined that the best way to compare existing lighting levels to new lighting levels was to
measure the illumination on the roadway and compare the measured data with the simulated results
provided by AGi32 for the proposed LED retrofit.

With this in mind, we set out to identify areas that had little external lighting contributions, a mixture
of both new/old style lighting fixtures and fixtures that had relatively little lumen depreciation. By
seeking out existing areas that are well lit to begin with to use a baseline, we can say with a high
degree of confidence that the replacements we propose will provide equal or better lighting levels in
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all areas. The following photographs show the two stretches of Westward Avenue that we used for
baseline comparison in our analysis. The "bluish" looking lights are the older model fixtures. This
blue appearance is most likely a result of a high pressure sodium lamps being mismatched to older
mercury vapor ballasts. The "orange" looking fixtures are newer model GE fixtures.

Sample A photograph looking West Sample B photograph looking West
(see map below) (see map below)

Westward Avenue Vicinity Plan

Sampling was conducted at approximately 9pm on August 26, 20013. Illumination readings were
measured over a typical 'cycle' of fixtures at ground level using a hand held photometer in 10'x10'
grid pattern 100' long by 30' wide. All of the lights impacting our analysis were functional at the time
of our survey and any point that was substantially impacted by shadowing was noted and omitted.
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Residential Areas

Many areas are lit by a mixture of 200 and 250
Watt high pressure sodium traditional "cobra-
head" style light fixtures. These fixtures are used
in small quantities in primarily residential areas
in Northwest quadrant of the city.

While these fixtures may look different than the
fixtures installed on Westward Avenue, the only
real difference is the shorter mounting arm and
as a lower mounting height. The fixture head and
lamp type/wattage are identical. As with the
Westward Avenue fixtures, we understand the
cobrahead fixtures to be a conglomerate of
200W and 250W lamps as the City has been
replacing 200W ballasts with 250W ballasts as
they fail.

Even though we have been provided the
cobrahead fixtures make/model number by the
City, we proceeded to measure the light output
of a particularly bright cobrahead fixture
currently installed on Ibis Avenue. This location
was chosen due to its minimal external lighting
sources and minimal tree cover. Both of these
factors allowed us to get a very accurate
measurement to help us verify the simulated
performance of the light fixture.

Typical Residential GE Fixture

Sample C photograph looking West on Ibis Avenue
(see map below)
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N
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As can be seen in the above simulation results, the existing light levels will be easily maintained
while using far less energy.
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Post-Top Fixtures

We found that a majority of lighting fixtures owned by the City are 175W
mercury vapor "post-top" style fixtures which the facilities personnel refer
to as "carriage top" fixtures. While these fixtures spill a minimal amount of
light spill onto the streets in some areas, by and large they provide accent
lighting and serve to highlight landscaping elements. Therefore our design
intent regarding these fixtures is to match the performance of the fixture.
Our proposed LED retrofit will increase or maintain the light output of
these fixtures while affording significant energy savings.

In most circumstances, a fixture's photometric performance is measured
before the fixture is released for sale. This performance is based on many
different factors, one of which is the type of lamp being used. A simulation
file is then provided by the manufacturer so that a particular fixture's
performance can be imported into lighting modeling software like AGi32,
the program used by Con Edison Solutions for photometric modeling.
Therefore any after-market changes, like our proposed LED retrofit,

performed will negate the usefulness of the simulation. While it is not possible to model exactly how
an LED retrofit will impact a fixtures performance, there are a few design considerations that can be

taken into account when selecting a comparable LED retrofit.

Lumen output is perhaps the best indicator of performance that
can be used. Simply put, the light being delivered by the
current lamp has greatly degraded over time. Therefore our
analysis will compare the lumens currently being produced by
the carriage top fixtures to the lumens being produced by the
proposed LED retrofit. The other big difference that results
from an LED retrofit is caused by the shape of the lamp itself.
As described earlier in this report, the light will reflect
differently from the fixture if an LED retrofit is installed. We
anticipate that this change will work to benefit the
performance of an LED retrofit because the light produced
will be more directly shown onto the area being. Therefore the
performance losses incurred as a result of reflection are greatly
reduced.

In addition, we conducted a survey of what we perceived to be
one the brightest burning carriage top fixtures in the City at
the intersection of Flagler Dr and Corydon Dr. What we found
is that the usable light (>1.0fc) dies off at a 30' circumference
around the fixture. With this in mind, one of our design
criteria is to provide an equal or better "usable light" radius for
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our LED retrofit. The aside photograph demonstrates the performance of the existing fixture.

The LED lamp retrofit proposed by Con Edison Solutions has been sized based on our understanding
of the existing lighting levels and our experiences with the performance of LED retrofits. Given that
the results cannot be simulated (for reasons described above) the best way to ensure the performance
of the retrofit is to install one as a sample. The performance of the LED retrofit can then be compared
to the performance of an existing fixture and our proposed solution can be confirmed as equal.

The side by side comparison below shows a typical iso-zone overlay to indicate how the light levels
"drop off" as the distance from the fixture increases.
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Street Lighting Replacement - Roadway Fixtures

For roadway lighting, we propose replacing the entire fixture head as opposed to trying to do a retrofit
for a few reasons. The main reason is performance concerns with installing a retrofit kit into an
existing fixture that's not designed for LED's. Since the lamps in LED's and HPS fixtures are
completely different, there's no way to model how an LED lamp will perform in a fixture designed for
an HPS lamp. Therefore there's no way to confirm that the light produced will meet or exceed the
current lighting levels. Also from a maintenance perspective, once the seals and connections are
broken on an existing light fixture, there's a much greater chance that moisture and debris will
permeate into the fixture. This leads to decreased performance in addition to decreasing the life of the
retrofit.

With this in mind ConEdison Solutions has explored an LED fixture replacement that affords superior
performance while also providing substantial energy efficiency. One other advantage of the
replacement approach is that it reduces the overall Effective Projected Area (EPA) of the fixture. The
street lighting fixture currently installed throughout the city has an EPA of 1.0 while the proposed
LED fixture has an EPA of 0.69. This reduced surface area means that the new fixture is less likely to
be blown off the light pole under heavy winds (definitely an advantage in south Florida).

Proposed LED Fixture Installed in Los Angeles, CA
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Performance Criteria - Roadway Fixtures

One of the major problems in establishing a baseline for comparison is that there are any number of
variables that contribute to the current lighting situation. Some of these are illustrated in the examples
below:

» Lack of Design Uniformity - While the type and mounting height of the light fixtures
currently installed is relatively uniform, the spacing's and locations of the existing poles do
not lend themselves to designing around a specific criteria. It's for this reason that we are
evaluating the performance of most of the proposed LED fixtures in residential areas on a 1-
for-1 basis.

» Existing Lighting Fixture - It's expected that not
all of the existing light fixtures will be the same
make/model throughout the city of Miami Springs.
However we still need a singular fixture to use as
an "existing" condition. Therefore as part of our
survey, we noted the model number of a light
fixture that was recently removed and being stored
at the Maintenance and Facilities Office. The
photograph to the right indicates the model
number that we used for comparison throughout
the project. As can be seen, it's a GE M-250R2
fixture that's still in production by GE. Therefore
we were able to attain IES files for us in our
analysis.

» Bug/Dirt Depreciation - This one is pretty straight
forward. Windborne dust collects on the lens and
bugs work their way into the fixture and collect on
the dropped lens. Almost every fixture we
surveyed had some level of bug depreciation. The
fixture to the right illustrates an extreme example
of this depreciation. It's for this reason that we
chose to use a 30% light output reduction in the
existing condition model of our 1-for-1 analysis.
Given that the new LED fixture will not have as
much space for bugs to accumulate, we used a
15% reduction for future bug/depreciation on our
proposed LED replacement.
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» Ambient Light Contributions - Perhaps the most
inconstant of all of the variables within our project
is ambient lighting. Storefronts, porch lights,
traffic lights, site lighting, facade lighting, and so
on, contribute to the existing lighting on the
roadway. The picture to the right shows an
example of different types of ambient lighting
sources. The varying degree of ambient light
contribution is nearly impossible to quantify. In
the end we concluded that the ambient light
contribution before our replacement will be the
same as it is after our project is complete. Since
all light is additive, it will have the same affect on
our proposed LED lighting system as it does on
the current HPS system. Therefore it was omitted
from our analysis.

One unique dilemma present in the City of Miami Springs is that the
power demand of each lamp is different from fixture to fixture. For
example, the main stretch down Westward Avenue consist of a
hodgepodge of (34) fixtures. The aside table indicates the breakdown of
the different lamp wattages currently installed near City Hall.

The problem this presents from a design perspective is that the existing
layout, by virtue of the varying wattages, has dark and bright spots.
Intuitively, it doesn't make sense to replace each fixture with different

wattages to give back the same bright and dark spots in LEDs. Therefore we are proposing that all of
the existing light fixtures along Westward Avenue be replaced with the same wattage LED fixture.
We've also identified some 20 or so other fixtures near the Curtiss Parkway roundabout that also fall
under the same category. Our scope includes replacing those fixtures with new LED fixtures to match
what we're proposing near City Hall. The result should be a seamless, uniform lighting pattern all the
way from SW Canal Street to the Miami Springs City Hall. Anyone entering the City by way of
Hialeah will also see these new LED fixtures as they enter the roundabout. This will provide a

substantial aesthetic boost to the surrounding areas and businesses.

We've confirmed through photometric analysis that the proposed LED fixture will provide plenty of
light to meet current IES standards along this roadway as well as improve upon the existing lighting

Westward Dr/ City Hall

Light Fixture Count
Lamp
Watts Tech Qty.
200W HPS 12
250W HPS 13
400V MH 9
Total 34

levels. The table and diagram on the next page better illustrates our findings.
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? ? ? NEW LED FIXTURE

30'-0" MOUNTING

NEW LED FIXTURE PHOTOMETRY HEIGHT

NOT TO SCALE
SCENARID UNITS AVG MAX MIN MAX /MIN ELECTRICAL DEMAND
EXISTING FC 2.10 46 11 418 280W
PROPOSED FC 245 31 1.8 1.72 160W
IMPROVEMENT +14% +32% +39% +59% -43%
\
h
MORE LIGHT BETTER LESS ENERGY
UNIFORMITY

The calculations are great, but the photographs of the two examples below really drive home the
improvement in quality afforded by LED lighting.

Example #1 Example #2

Proposed LED Fixture Installed in Kenosha, WI Proposed LED Fixture Installed in Baytown, TX
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Street Lighting Retrofit - Post-Top Fixtures

As mentioned before, there majority of the city owned street lighting in Miami Springs are "coach-
head" style General Electric Town and Country style luminaries. The interior of these fixtures can be
re-assembled in field to incorporate an LED kit. This kit includes an LED driver, LED panels, and the
required heat sinks. This upgrade will help maintain fixture performance and also save energy. In
addition to the energy savings the city will realize substantial maintenance savings because the LED's
used will be rated for over 50,000 hours of usable life.

Performance Criteria - Post-Top Fixtures

One aspect of the street lighting that presents a challenge is the fact that the, the electrical utility,
Florida Power & Light (FPL), has fixtures they own and maintain interwoven with the fixtures owned
by the City of Miami Springs. In addition, the existing poles are laid out in a non-uniform fashion and
some areas of the City have no street-lighting whatsoever.

With these prohibitive factors in mind Con Edison Solutions can't guarantee that our post top
upgrades will or will not meet any uniform standards. Any effort to bring the city's lighting up to a
specific standard would require extensive redesign and a substantial capital investment by the City.
This level of investment is obviously not the purpose of this audit. Therefore our design criteria is to
provide equal or better light on a fixture by fixture basis compared to what's currently installed. As
such we propose a more practical approach to assessing performance.
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Prior to placing any material orders, we propose retrofitting a select number of fixtures with the
proposed LED retrofit kit. Then ConEdison Solutions can measure the post retrofit light levels
produced by the fixture. These can then be compared to the sections of the roadway that are not
retrofitted. If the LED wattage needs to be increased or decreased at that time we will make the
adjustment based on our field measurements prior to submitting the balance of the retrofit order.

Combined Street Lighting Savings Analysis

The interesting thing about LED fixtures is that their rated life exceeds that of the contract term.
Therefore theoretically, they will not need to be replaced for the next 20 years. In reality a certain
percentage of fixtures are going to fail for reasons other than normal use. The actual rate at which
these fixtures fail is around 5%, which we believe to be a very conservative estimate. Therefore the
table below assumes that 5% of the total quantity of fixtures will fail at some time over the course of
20 years. The cost to repair that 5% is then annualized over 20 years, which results in a very low
annual maintenance cost to the City of Miami Springs.

Combining the savings for both the 160W Roadway and 60W Post-top fixtures, we anticipate the
following annual cost savings:

MIAMI SPRINGS STREET LIGHTING SAVINGS ANALYSIS

Proposed
Survey Proposed | Proposed A |

Existing Fixture Type. ECM Type Fixture LED Lamp Energy . nnua Total

Qty* Size ot Maintenance

Cost

100W HPS Post Top Retrofit 6 60 $43 - $43
150W HPS Post Top Retrofit 8 60 $55 - $55
175W HPS Post Top Retrofit 269 60 $2,047 - $2,047
200W HID Cobrahead Replacement 75 160 $1,526 - $1,526
250W HID Cobrahead Replacement 44 160 $845 - $845
400W HID Cobrahead Replacement 18 160 $333 - $333

420 $4,849 $22,276 $27,125

Existing Bill:| $9,323 $56,276 | $65,599
Savings:| $4,474 $34,000 $38,474
% Bill Reduction: 48% 60% 59%
*What the Existing Bill Should Be:| $10,241 $56,276 $66,517
*Savings: $5,392 $34,000 $39,392
*94 Bill Reduction: 53% 60% 59%
* Our survey indicates that there is a discrepancy between what FPL s currently billing the city for
and what is actually installed. Therefore the savings shown is a comparison of the new fixture
charges compared to the actual monthly bill.

Note: The material cost of manufacturing defects that occur within the first 10 years after installation
are covered by the manufacturer. A guaranteed energy savings of 95% or $5,122 for Street Lighting
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upgrades are used in the ECM Master Plan for payback calculations. See the M&V section of this
report for more information about guaranteed savings, including measured and stipulated values.

Based on historical data provided by the city, we understand that the city paid $56,276 for street
lighting maintenance in FY 2012. The $30,000 maintenance savings figure is a stipulated cost based
on a typical expected savings for retrofitting from HID to LED.

Additional savings calculation methods for ECM 3 are provided on the following pages.
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ECM 3: Savings Calculation Methodology

Street Lighting Savings

The street lighting in Miami Springs is being billed by the Electrical Utility on FPL Account # FP&L
50628-76817. On this account, the bill is broken up into line items based on the input power of the
light fixture. Each input power is then multiplied by per unit rate for energy usage and maintenance.

The street lighting burn hours are not changing, therefore the cost impact of reducing the power
demand is proportional to the reduction in wattage. To calculate the savings associated with each
retrofit, the proposed LED fixture's input power is divided by the existing HID fixture's line input
power. This quotient is then multiplied by the current electric rate associated with the fixture,
resulting in a reduction in the rate proportional to the kW reduction. This new reduced rate is then
multiplied by the number of fixtures to ascertain the total monthly charge associated with the fixture

type.

(Fixture Watts) X (Burn Hours) X (Electric Rate)
# of Poles

= Charge per Pole $$$

(New LED Fixture Watts)

= % Reducti
(Existing HID Fixture Watts) % Reduction

Since Burn Hours and # of poles remain constant, the new equitation can be simplified to be:

%Reduction X (Electric Rate) = Reduced Charge per pole $$$
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Maintenance Savings

Annual material maintenance savings were
calculated by comparing the life expectancy of
both the existing and new lamps and the associated
costs of replacement as well as the lamp life that is
left on the existing fixtures. Taking the difference
between the projected replacement costs of the new
lamps and ballast materials over the course of the
project versus the replacement costs of the existing
lamps and ballast materials yields an annual
savings. The labor required to install new lamps
and ballasts was also included since the time
required to replace newer type fixtures can differ
substantially from what required for existing
lighting fixtures. This was done separately for each
fixture in the City.

The material savings is calculated using the formula below:

% Annual Labor Hour Savings

» Material Savings Per Year

%

)

X4

L)

{[H/(D/C)] *A*F} — {{H/(E/C)] *B*G} / H
{[H/(D/C)]*I*F} — {[H/(E/C)]*J*G} /H
% Total Maintenance Savings = [(Annual Labor Hours Saved * Hourly Rate)+

Annual Material Savings Per Year]

m/here:

A = # of existing lamps or ballasts F= Labor Hours required to replace existing lamps

B = # of new lamps or ballasts G = Labor Hours required to replace proposed lamps
C = Hours lamps are used per year (hrs/year) H = Performance Contract Term (years)

D = Life of existing lamps and ballasts (hrs) I = Cost to replace existing fixture

E = Life of proposed lamps and ballasts (hrs) ~ J = Cost to replace new fixture

~

J
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ECM 3A: Street Lighting Improvements - Alternate A

Decorative Fixture/Pole Replacement Along Westward
Avenue

Site-Specific Approach

At the request of the City of Miami Springs, we are providing an alternate
approach to the head for head replacement of the existing light fixtures
along Westward Avenue out in front of City Hall. The existing pole and
light fixture could be removed and be replaced with a new more
decorative style pole with a shorter mounting arm and a "teardrop" style
fixture. This fixture can be installed at 30'-0" on a curved arm.

Utilizing the existing circuiting and spacing of 100" pole to pole, the

replacement would be straight forward. The entire existing pole, including

its base, would need to be removed. A new pole with a new base rated to

meet local wind-borne debris codes would need to be installed in its place.
The existing circuiting could be cut,
spliced, and extended to the new light
fixture. Since the new fixture will have a
lower power demand than the existing
fixture, re-circuiting and extensive
electrical load calculations would not be
required.

With this in mind, we've conducted a
photometric simulation of the new teardrop fixture installed along
Westward Avenue. What we found is that while the teardrop fixture
would produce an adequate amount of light, it will result in less
light than is currently there. There are a few reasons for this. The
main reason has to do with the shape of the fixture. The teardrop
lens on the fixture takes away from the performance of the fixture.
While the amount of light produced is comparable to the proposed
LED cobra-head in ECM3, after the light leaves the LED lamp it
gets redirected in all directions by the drop lens. This means that
instead of being able to direct light down the roadway as is possible with a Type III cobrahead, the
teardrop distributes its light in more of a type V pattern. The diagram on the top of the next page
illustrates this point.
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That being said, the teardrop still produces a reasonable amount of light onto the roadway as can be
seen in the table below.

$ : : o §
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NOT TO SCALE
CALCULATION SUMMARY
[SCERARID NS VG VAX [} MAX/MIN | ELECTRICAL DEWAND
EXISTING FC 210 4.6 1.1 418 280W
PROPOSED FC 1,64 19 15 1.27 126W
IMPROVEMENT 22% 59% 27% 0% -55%

- ~ ~

LESS LIGHT BETTER LESS ENERGY
UNIFORMITY
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After the teardrop fixture is factored into to project, the savings analysis can be revised as shown.

MIAMI SPRINGS STREET LIGHTING SAVINGS ANALYSIS
Proposed | Proposed | Proposed Px)npnojjd
Existing Fixture Type. ECM Type Fixture LED !_amp Energy Maintenance Total
Qty. Size Cost -
100W HPS Post Top Retrofit 6 60 $43 - $43
150W HPS Post Top Retrofit 8 60 $55 - $55
175W HPS Post Top Retrofit 269 60 $2,047 - $2,047
200W HID Cobrahead Replacement 63 160 $1,282 - $1,282
200W HID Cobrahead | Teardrop Replacement 12 126 $194 - $194
250W HID Cobrahead Replacement 31 160 $595 - $595
250W HID Cobrahead | Teardrop Replacement 13 126 $197 - $197
400W HID Cobrahead Replacement 9 160 $166 - $166
400W HID Cobrahead | Teardrop Replacement 9 126 $131 - $131
420 $4,711 $22,276 | $26,987
Existing Bill:| $9,323 $56,276 | $65,599
Savings:| $4,612 $34,000 $38,612
% Bill Reduction:|  49% 60% 59%
*What the Existing Bill Should Be:| $10,241 | $56,276 | $66,517
*Savings ;| $5,530 $34,000 $39,530
*o Bill Reduction:|  54% 60% 59%
* Qur survey indicates that there is a discrepancy between what FPL is currently billing the city for
and what is actually installed. Therefore the savings shown is a comparison of the new fixture
charges compared to the actual monthly bill.

Note: The material cost of manufacturing defects that occur within the first 10 years after installation
are covered by the manufacturer. A guaranteed energy savings of 95% or $5,254 for Street Lighting
upgrades are used in the ECM Master Plan for payback calculations. See the M&V section of this
report for more information about guaranteed savings, including measured and stipulated values.

Based on historical data provided by the city, we understand that the city paid $56,276 for street
lighting maintenance in FY 2012. The $30,000 maintenance savings figure is a stipulated cost based
on a typical expected savings for retrofitting from HID to LED.

Additional savings calculation methods for ECM 3A are provided on the following page.
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ECM 3A: Savings Calculation Methodology

Street Lighting Savings

The street lighting in Miami Springs is being billed by the Electrical Utility on FPL Account # FP&L
50628-76817. On this account, the bill is broken up into line items based on the input power of the
light fixture. Each input power is then multiplied by per unit rate for energy usage and maintenance.

The street lighting burn hours are not changing, therefore the cost impact of the reducing the power
demand is proportional to the reduction in wattage. To calculate the savings associated with each
retrofit, the proposed LED fixture's input power is divided by the existing HID fixture's line input
power. This quotient is then multiplied by the current electric rate associated with the fixture,
resulting in a reduction in the rate proportional to the kW reduction. This new reduced rate is then
multiplied by the number of fixtures to ascertain the total monthly charge associated with the fixture

type.

(Fixture Watts) X (Burn Hours) X (Electric Rate)
# of Poles

= Charge per Pole $$$

(New LED Fixture Watts)

= % Reducti
(Existing HID Fixture Watts) % Reduction

Since Burn Hours and # of poles remain constant, the new equitation can simplified to be:

%Reduction X (Electric Rate) = Reduced Charge per pole $$$
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Maintenance Savings

Annual material maintenance savings were
calculated by comparing the life expectancy of
both the existing and new lamps and the associated
costs of replacement as well as the lamp life that is
left on the existing fixtures. Taking the difference
between the projected replacement costs of the new
lamps and ballasts material over the course of the
project versus the replacement costs of the existing
lamps and ballasts materials yields an annual
savings. The labor required to install new lamps
and ballasts was also included since the time
required to replace newer type fixtures can differ
substantially from what required for existing
lighting fixtures. This was done separately for each
fixture in the City.

The material savings is calculated using the formula below:

% Annual Labor Hour Savings

» Material Savings Per Year

%

)

X4

L)

{[H/(D/C)] *A*F} — {{H/(E/C)] *B*G} / H
{[H/(D/C)]*I*F} — {[H/(E/C)]*J*G} /H
% Total Maintenance Savings = [(Annual Labor Hours Saved * Hourly Rate)+

Annual Material Savings Per Year]

m/here:

A = # of existing lamps or ballasts F= Labor Hours required to replace existing lamps

B = # of new lamps or ballasts G = Labor Hours required to replace proposed lamps
C = Hours lamps are used per year (hrs/year) H = Performance Contract Term (years)

D = Life of existing lamps and ballasts (hrs) I = Cost to replace existing fixture

E = Life of proposed lamps and ballasts (hrs) ~ J = Cost to replace new fixture

~

J

City of Miami Springs — Proprietary and Confidential

Investment Grade Audit, Page 78



City of Miami Springs
Investment Grade Audit

ECM 3B: Street Lighting Improvements - Pathway Bollard
Retrofits

Description

The pathways in and around Miami Springs are currently lit using short bollard style fixtures that
utilize compact fluorescent lamps. As part of our energy saving project, we've investigated the
potential energy savings associated with replacing these compact fluorescent lamps with new LED
retrofit kits. This will allow the City to save money and maintain the aesthetic appeal of the existing
fixtures.

Based on the layout, type, and reflector used in these fixtures they do not provide adequate lighting
onto the pathway to illuminate pathways to IES standards. While some light from these fixtures spills
over onto the pathway we believe the main function of these bollards is to highlight the surrounding
landscaping and provide aesthetic enhancement to the area. Therefore our goal is to provide equal or
greater light than what's currently installed. In order to bring the pathways up to current ies standards
for pathway lighting, the entire design would need to be reconfigured which does not fall within the
scope of an energy savings project.
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Site-Specific Approach

In order to better ascertain the current state of Miami Springs'
pathway lighting, multiple site surveys were conducted by the
ConEdison Solutions team. During these surveys we identified
two distinct types of bollard fixtures. One is a newer style fixture
about 42" tall with a green finish. Based on information provided
by the city, we understand there are (63) of these fixtures that
utilize (1) 24W PL lamp. As shown in the aside photograph, they
appear to be in good condition.

In addition to these newer green colored fixtures, there are also
some older style bollards that are in worse condition. They have a
much lower mounting height and are more prevalent throughout
the city. Based on information provided by the city, we understand
there are (585) of these fixtures that utilize (1) 24W PL lamp. A
photograph of these fixtures can be seen below.

The exact make and model of

these fixtures is unknown but our proposal includes working with
LED lighting manufactures to design a custom fit. When
retrofitting a fixture, this customization is important because
installing an LED driver and LED lamps in a fixture that it's not
designed for is a difficult task. All of the heat generated by the
LED panels must be properly dissipated and the location of the
drive must be carefully addressed. If not, the rated life of the LED
being installed will be greatly depreciated by the excess heat and
the failure rate associated with the LED retrofit will be much
greater than anticipated.

As with other proposed ECM's the exact performance of the
bollard after it's retrofitted cannot be modeled. However the LED
lamp retrofit proposed by Con Edison Solutions has been sized
based on our understanding of the performance of previous LED
retrofits. In order to confirm the performance is acceptable we
propose installing a representative sampling so that the
performance of the LED retrofit can then be compared to the

performance of an existing fixture and the retrofit can be confirmed as equal.
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Savings Analysis

Based on fixture counts and record drawings provided by the city we have compiled the following
table that indicates the anticipated savings associated with this ECM.

Total Energy Material Labor Hours Labor
Savings | savings Ltg KWH Maintenance | Saved Per | Savings per
Building $/Yr $IYr Saved/Yr Savings $/Yr Year Year*
Pathway Bollards $ 10,656 [$ 3,179 39,735 $ 682 151 $ 6,795]% 0.080
* Based on $45/hour labor rate that the city is currently paying as part of their annual street lighting maintenance contract.

A guaranteed energy savings of 95% or $3,020 for Bollard Retrofits are used in the ECM Master Plan
for payback calculations. See the M&V section of this report for more information about guaranteed
savings, including measured and stipulated values.

Additional savings calculation methods for ECM 3B are provided on the following page.

Pathway Bollards Maintenance Calculations
. . - Mat. | Time
o Existing Average Average Inl_tlal Project EX|st|_ng Changes Cost Cost per Tgtal Hours
Existing System Burn . Life | Term |Material over Time | per
Qty Life (Hrs) Over per |Change
Hours Left | (Yrs) Cost term (Hrs) | Year
Term Year | (Hrs)
Compact Fluorescent 648 4,350 8,000 50% 19 $6.00 10 $38,880/$2,046/ 0.5 3,221 | 169
$2,046 169
. . A Existing ) Mat. | Time
Existing Average Average Inl_tlal Project EX|st|_ng Changes Saving Cost per Tgtal Hours
Proposed System Burn . Life | Term |Material s over Time | per
Qty Life (Hrs) Over per |Change
Hours Left | (Yrs) Cost term (Hrs) | Year
Term Year | (Hrs)
LED 648 4,350 50,000 | 100% 19 $40.00 1 $25,920/$1,364, 0.5 324 18
$1,364 18
Annual Maintenance Savings $682 151
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ECM 3B: Savings Calculation Methodology

Lighting and Controls Savings

/ hor: )

FWE = Fixture Rated Wattage -
Existing

QFE = Quantity of Fixtures — Existing
OHE = Operating Hours - Existing
FWN = ECM Rated Wattage — New
QFN = Quantity of Fixtures — New
OHN = Operating Hours — New

The lighting audit information is provided in the appendix at

the end of this report. Savings for any specific room can be verified by applying the numbers from
the audit in the formula above.

+ Energy (kWh) savings is computed in the following manner:

(FWE /1000 x QFE x OHE) — (FWN / 1000 x QFN x OHN) =
Savings in kWh

« The final kWh savings estimate is then multiplied by a
stipulated utility energy rate.

Example: Assume that in a particular room, there are currently five 60-watt incandescent lamps. We propoh
replacing these light bulbs with five 23-watt compact fluorescent lamps. Based on observation data, the
existing yearly operating hours for those lamps is 2,000 hours but the room is only occupied for 1,000 hours
per year. The following is then true:

QFE=5, FWE=60, QFN=5, FWN=23, OHE=2,000, OHN=1,000
Using the above formulas, the usage (h) and energy (kW) savings can be calculated for these fixtures.

Energy (kWh) savings = (FWE /1000 x QFE x OHE) — (FWN / 1000 x QFN x OHN) = [((60 x 5)/1000) x 2000]
— [((23 x 5)/1000) x 1000] = 485 kWh

The existing fixture watts are determined from a fixture by fixture audit performed at the locations. The
operating hours are determined from usage data observed during the audit and conversations with building

Qsonnel. /
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Maintenance Savings

Annual material maintenance savings were
calculated by comparing the life expectancy of
both the existing and new lamps and the associated
costs of replacement as well as the lamp life that is
left on the existing fixtures. Taking the difference
between the projected replacement costs of the new
lamps and ballasts material over the course of the
project versus the replacement costs of the existing
lamps and ballasts materials yields an annual
savings. The labor required to install new lamps
and ballasts was also included since the time
required to replace newer type fixtures can differ
substantially from what required for existing
lighting fixtures. This was done separately for each
fixture in the City.

The material savings is calculated using the formula below:

% Annual Labor Hour Savings

» Material Savings Per Year

%

)

X4

L)

{[H/(D/C)] *A*F} — {{H/(E/C)] *B*G} / H
{[H/(D/C)]*I*F} — {[H/(E/C)]*J*G} /H
% Total Maintenance Savings = [(Annual Labor Hours Saved * Hourly Rate)+

Annual Material Savings Per Year]

m/here:

A = # of existing lamps or ballasts F= Labor Hours required to replace existing lamps

B = # of new lamps or ballasts G = Labor Hours required to replace proposed lamps
C = Hours lamps are used per year (hrs/year) H = Performance Contract Term (years)

D = Life of existing lamps and ballasts (hrs) I = Cost to replace existing fixture

E = Life of proposed lamps and ballasts (hrs) ~ J = Cost to replace new fixture

~

J
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ECM 4: Low Flow Plumbing Fixtures

Description

This ECM focuses on several water conservation
measures that are available. Many of the water closets
and faucets in the audited facilities are of the high flow
type. With the installation of low flow fixtures
throughout a building, the water consumption can drop
dramatically. This project will maintain ADA (Americans with Disabilities Act) compliance
for all handicapped accessible fixtures that are replaced.

Existing Systems

ConEdison Solutions conducted a site survey of the water fixtures at each facility. The
following table includes the fixture counts.

High Flow H‘jgrl;fll("w Hieh Flow High Flow High Flow High Flow
Location FV Water Water ngrinal Lavatory Shower  Kitchen
Closet Faucet Head Faucet
Closet
City Hall 9 1 12 4 2
Public Works Complex 3 4 1
Senior Center 6 1
Golf Course Clubhouse 3 13 6
Stafford Park 6
Peavey Field 6

Note: The Recreation Center is not listed above because it is a new building and all of the
water fixtures there are already of the low flow type.

Proposed Systems

Flush Valve Water Closets

ConEdison Solutions proposes to replace the older 3.5 gpf water closet flush valves with
new 1.6 gpf flush valves. These flush valves are user friendly and require low force to flush.
They are also ADA compliant, providing access for everyone. The valves include vandal
resistant chrome setscrew covers to discourage tampering.

The bowls will also need to be changed out to complete the low-flow replacement. The new
bowls will use a direct-feed siphon jet and have an elongated design. The new fixtures will
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include new bolts, wax rings, toilet seats, and caulking of each fixture. In cases where an
ADA handicapped fixture is being changed out, the new fixture will be ADA compliant as
well. Existing wall hung and floor mounted models will be replaced with models of
equivalent mounting.

Water Savings Per Fixture
ECM: FLUSH VALVE WATER CLOSET
Existing GPF Proposed GPF GPF Saved Percent Reduction
3.5 1.6 1.9 54%

Lavatory Sink Faucets

ConEdison Solutions proposes to replace the aerators on the lavatory faucets with new
vandal-proof devices. The existing aerators consume up to 2.2 gpm. The new aerators
reduce the flow to 0.5 gpm. They also provide greater flow on very low line pressures. The
proposed aerator is the vandal resistant Neoperl model 204 or equal. These devices are a
specialized faucet attachment with a rotating sleeve that prevents tampering.

Water Savings Per Fixture
ECM: LAVATORY SINK FAUCETS
Existing GPM Proposed GPM | GPM Saved Percent Reduction
2.2 0.5 1.7 77%

Urinal Flush Valves

The existing high-volume urinal flush valves consume 1.5 gpf. ConEdison Solutions
recommends replacing theses with new diaphragm flush valves that consume 0.5 gpf.

In areas where the entire urinal needs to be replaced, ConEdison Solutions recommends
installing a urinal flush valve and urinal combination with a flush volume of 0.125 gallons
per flush.

Water Savings Per Fixture
ECM: URINAL FLUSH VALVE REPLACEMENT
Existing GPF Proposed GPF GPF Saved Percent Reduction
1.5 0.5 1.0 60%
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Water Savings Per Fixture
ECM: URINAL REPLACEMENT
Existing GPF Proposed GPF GPF Saved Percent Reduction

1.5 0.125 1.375 92%

Shower Heads

ConEdison Solutions proposes to replace the existing 2.5 gpm showerheads with new 1.5
gpm models. Replacing the shower heads will provide savings in water consumption and will
also provide energy savings by reducing the amount of hot water that is needed. The
replacement fixtures will be selected to provide a wide spray pattern at an adequate pressure.

Water Savings Per Fixture

ECM: SHOWERHEAD
Existing GPM Proposed GPM | GPM Saved Percent Reduction
2.5 1.5 1.0 40%

Total Savings

Total annual water savings for this ECM are summarized in the table below.

Annual Water Energy Savings Annual Energy Total Annual

Annual Water

Location Savings (kGal) Cost Savings for Hot Water Cost Savings for Cost Savings
()] (kWh) Hot Water ($) (&)
City Hall 61 $142 1,839 $151 $293
Public Works Complex 60 $153 1,933 $201 $354
Senior Center 11 $98 676 S74 $172
Golf Course Clubhouse 68 $219 4,007 $501 $720
Stafford Park 14 $342 807 $81 $422
Peavey Field 14 $71 807 $81 $152
Total 227 $1,025 10,069 $1,088 $2,113

The proposed measurement and verification approach for this ECM is the IPMVP Option A.
The flow rates of the new fixtures shall be guaranteed to meet the manufacturer’s data
specifications. Total fixture usage shall be calculated based on the spreadsheet model.
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Savings Calculations Methodology

The basic methodology behind the study was to evaluate the water usage determined from a
detailed survey of the facilities’ water systems and interviews with building personnel. A
walk through of each building listed above was performed and all the water using devices
were documented and studied. Estimates of water usage were then compared to a normal or
expected use. All the information gathered during the survey is compiled into a spreadsheet
as the modeled water use of the facility. The modeled spreadsheet is presented in the
Appendix of this report.

The flush per day or minutes per day for a fixture is calculated by multiplying the number of
users by the estimated uses per day and dividing by the quantity of that particular fixture. The
resulting daily usage rate is then multiplied by the quantity of the fixture, the existing flush or
flow rate of the fixture, and the number of days per year that the fixture is in use. This gallon
per year value is then divided by 1,000 to yield an annual consumption in kgals per year for
that fixture.

Annual Water Savings

Flush / Toilet / Day = (# Persons * Flush/Person/Day) / # of Toilets

Annual Water use of Fixture = (# Fixture * Gal/Flush * Flush/Toilet/Day * Days/Year) *
1kGal/1000 Gal

The same calculation is performed for the expected yearly consumption of the replacement
fixture using the new lower flush or flow rate.

Annual Water Savings (kGal) = Existing Annual Water Use (Kgal) — Upgrade Annual
Water Use (kGal)

The difference between the existing fixture’s annual consumption and the proposed
replacement fixture’s annual consumption is then calculated with the result being the annual
water savings in kgals. An appropriate consumption water and sewer rate obtained from
Miami-Dade Water and Sewer Department billing data is used to calculate the annual dollar
savings.

Annual Dollar Savings = Annual Water Savings (kGal) * (Water Rate ($/kGal) + Sewer
Rate ($/kGal))
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ECM 5: City Hall HVAC System Upgrades

Description

Currently, City Hall is served by (1) 70 ton
air cooled chiller manufactured by Trane.
Two - 5 HP constant volume chilled water
pumps are installed in the mechanical
equipment room.

Based on nameplate data, the chiller was
manufactured in 2005. There were no
current problems reported with the existing
chiller; however, we were informed that a
compressor was replaced last year. The
building’s air distribution system is very
dirty and is in need of a thorough cleaning.

Based on conversations with the City Administration, the biggest area of concern is the aging
ductwork in the building. The primary mechanical system, which includes the chiller and the
air-handling units (installed in 2005), is in good condition and should have several years of
life remaining. The ductwork is original (installed in the 1960’s) and reportedly has never
been cleaned. There have been concerns associated with dust and allergies due to the dirty
ductwork. The existing ductwork is known to have asbestos-containing insulation which
complicates any proposed solution for the heating and air conditioning system.

ConEdison Solutions proposes the following upgrades to the HVAC systems in City Hall:

v" Cleaning of the ductwork system

v" Cleaning of HVAC units, including evaporator and condenser coils and AHU
blower section — this should improve heat transfer across the coil and
improve dehumidification;

v" Installation of a high efficiency air filtration system designed to trap over
99% of allergens;

The system cleaning would include cleaning of the chiller condenser coils and air handling
unit evaporator coils and blower sections. The ductwork cleaning may include everything
that can be reached from the existing supply and return grills which will address the majority,
if not all, of the ductwork. New access hatches may be installed to allow a more thorough
system cleaning if desired, but this is not planned. In the event the City would like access
hatches installed, asbestos abatement will need to be performed within 5 feet of each new
access.
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Also included would be a test and balance of the air distribution system and a general check
of the overall HVAC system to ensure proper performance. In addition, we have incorporated
a high-efficiency filter system that will have a positive impact on indoor air quality.

The proposed high efficiency filtration system is the Dynamic Air Cleaner system by
Dynamic Air Quality Solutions. This system has the ability to remove much smaller airborne
particles than standard filtration systems, along with odors, VOCs (volatile organic
compounds), smoke, bacteria, allergens, molds, and pollen. The system will also remove
odors from outdoor makeup air. In addition to the improved performance, the Dynamic Air
Cleaner system reduces operating costs with a lower pressure drop (thus requiring less fan
horsepower) and a lifespan up to seven times longer than comparable cartridge filters (thus
saving on material and labor costs for replacement and disposal).

This ECM is mainly directed at improving indoor air quality and comfort for the building
occupants. We expect some energy savings, but they will be limited and would be difficult to
quantify with any degree of accuracy. ConEdison Solutions is therefore presenting this
measure on the basis of the health and comfort benefits it will provide, and we are not
claiming any actual energy savings. The work under this ECM should be viewed as a capital
improvement which will be paid for with the energy savings from other ECMs.
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ECM 6: Replace DX Equipment

Description

The existing DX (Direct Expansion) equipment in the Public Work complex, Senior Center,
and Golf Course Clubhouse are either inefficient or are nearing the end of their useful life
cycle. For this ECM, ConEdison Solutions proposes the following:

Public Works Complex

Remove (5) of the existing widow unit air conditioners
in the Public Works complex and replace them with
new high efficiency ductless split systems. The
existing units have been installed and replaced at
various times and are of various ages and capacities.

Senior Center
Replace the 16 year old 5-ton Nordyne condensing unit at the Senior
Center with a new 5-ton high efficiency model.

Golf Course Clubhouse

At the Golf Course clubhouse, replace (1) 15 year old 20-ton split system condensing unit, (1)
15 year old 10-ton split system condensing unit, and (2) 7 year old 4-ton packaged rooftop
units with new high efficiency models. Add (1) new 1-ton ductless split system for the Pro
Shop to address comfort issues arising from improper zoning of the existing system.
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The new ductless split systems for the Public Works complex and the new packaged rooftop units for
the Golf Course clubhouse will use non-ozone-depleting R-410A refrigerant. For the split systems at
the Senior Center and Golf Course, the air handling units, which are located indoors, are in good
condition and do not need to be replaced. For these systems, only the condensing units will be
replaced. Since equipment that uses R-410A refrigerant is not compatible with equipment that uses
R-22, the new condensing units will use R-22 and will be “dry shipped” without refrigerant.

The new ductless split systems for the Public Works complex will have a minimum EER (Energy
Efficiency Ratio) of 15. The new 10-ton and 20-ton condensing units for the Golf Course will have a
minimum EER of 12, and the new 4-ton rooftop units will have a minimum EER of 15. The
minimum EER for the new condensing unit for the senior center will be 11.

Savings Calculations Methodology

For these smaller applications, a custom spreadsheet was used to calculate annual energy use
to determine the savings potential based on the equipment efficiency ratings and average
annual weather data for the Miami area. The spreadsheet was developed by the U.S. DOE
and U.S. EPA. The table below summarizes the savings from this ECM.

Annual Energy Annual Utility

Location Savings (kWh) Cost Savings
Public Works Complex 10,483 $1,153
Senior Center 8,041 5884
Golf Course Clubhouse 84,910 $10,105

Total $12,142  Utility Cost Savings*

*Due to unpredictable variations in building use, thermostat settings, and weather, the
calculated savings are nominal and CES will guarantee 95% of the calculated savings or
$11,535. See the M&V section of this report for more information about guaranteed savings,
including measured and calculated values.
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ECM 6A: Replace Golf Course RTUs

Description

Three (3) existing DX (Direct Expansion)
packaged rooftop air conditioning units on the
Golf Course clubhouse that serve the Banquet
Room are inefficient and are nearing the end of
their useful lifespan. Replacing these units
would normally represent an attractive ECM.
However, the Banquet Room is only used
intermittently, so the run time (and thus, the
energy use) of the units is limited. Since the
energy use of the units is small, the energy

savings from replacing the units will be proportionally small, and the resulting payback time

on the cost of replacement will be long.

This ECM is presented for the City’s
consideration as a facility upgrade that can be
funded under the Performance Contract. The
minimal energy savings from replacing the units
results in an extended payback, but the measure
may still be desirable since the existing units
will soon need to be replaced anyway (due to

their age and condition).

The (3) existing units were all manufactured by
York, are 5-ton capacity, and had an EER of 9.1
when new (the units no longer provide this level
of efficiency due to their age and condition).
Two (2) of the units are (14) years old and one
(1) is (8) years old. The new units will have a
minimum EER of 15 and will use R-410A
refrigerant.
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Savings Calculations Methodology

For these smaller applications, a custom spreadsheet was used to calculate annual energy use
to determine the savings potential based on the equipment efficiency ratings and average
annual weather data for the Miami area. The spreadsheet was developed by the U.S. DOE
and U.S. EPA. The table below summarizes the savings from this ECM.

Annual Energy Annual Utility

Unit Savings (kWh) Cost Savings
RTU-1 5,391 $642
RTU-2 5,391 $642
RTU-3 5,391 $S642

Total $1,925 Utility Cost Savings*

*Due to unpredictable variations in building use, thermostat settings, and weather, the
calculated savings are nominal and CES will guarantee 95% of the calculated savings or
$1,829. See the M&V section of this report for more information about guaranteed savings,
including measured and calculated values.
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ECM 7: Upgrade HVAC Controls

ECM Description

This ECM focuses on the installation of networked controls for City Hall, the Recreation
Center, the Public Works complex, the Senior Center, and the Golf Course clubhouse in order
to have control of temperatures and schedules of HVAC equipment from a central location.
Energy savings is achieved through control strategies such as:

Optimum Start/Stop

Unoccupied Setup/Setback of Space Temperatures

Multi-State Room Temperature Set Points (Occupied, Standby, Unoccupied)
Demand Control Ventilation

Chilled Water Supply Temperature Reset

Supply Air Temperature Reset

Outside Air Economizer

Variable Frequency Drives on Electric Fan & Pump Motors

ConEdison Solutions deployed several temperature and humidity data loggers throughout the
City to determine how the existing HVAC systems were working. As can be seen from the
sample chart below from the City Manager’s office at City Hall, it appears that the
temperature control system is operating with proper setback controls. The temperature of the
space is ranging from 70°F to 74°F throughout the (2) week period, with the exception of the
weekend. However, the humidity appears to be high, reaching approximately 76%, with very
little humidity control.
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ConEdison Solutions proposes a combination of retro-commissioning the newer existing
control systems, and upgrading other systems for the locations addressed in this scope of
work. Any new Energy Management Control Systems (EMCS) provided under this scope of
work shall be of an “Open” system type. A truly “Open” system should include the following
at a minimum:

e Allow the City to buy any future products, upgrades or additions from multiple
sources, allowing for competitive bid pricing.

e Allow the City to request service from multiple sources and contractors.

e Allow the City to have complete administrative access to the system including the
ability to modify the existing supervisory controller database, and direct digital
controller configurations.

e System shall communicate using a non-proprietary protocol (i.e. BACnet)

ConEdison Solutions recommends that any control newly installed EMCS shall utilize the
Tridium Niagara AX Framework based system architecture. Meeting the open system
requirements above allows the City to more readily service and expand on the systems in the
future. Any newly proposed system shall be designed around an open licensed Tridium
Niagara AX JACE (Java Application Control Engine).

City Hall
City Hall currently has an Niagara AX based

Invensys Energy Management and Control System
that is approximately 7 years old. The chilled
water plant and the chilled water air handling units
are controlled by direct digital controllers
networked to the Niagara AX JACE. Control of
the chilled water plant includes on/off control of
the chilled water pumps, on/off control of air
handling unit fans, and control of chilled water
valves to maintain space temperature. The system
provides a graphical user interface through any PC
running a web browser, and allows for individual
scheduling and set point adjustment of controlled mechanical equipment.

Several deficiencies in the operation of the HVAC systems were noted during the audit:
CHW valves seem to be hunting.
e The humidity is high in some areas.

The CO2 sensor for the Council Chamber appears to be out of calibration which will
result in excessive outside air being introduced into the facility.
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ConEdison Solutions proposes to retro-commission the existing Invensys control system, and
ensure that controls are operating properly as originally designed. ConEdison Solutions will
carry a budget of $3,000 to repair or replace inoperable system components.

Recreation Complex

The Recreation Complex building controls consist of a new
Niagara AX Distech Energy Management and Control System
that is approximately 3 years old. The rooftop units and split
systems are controlled by communicating thermostats
networked to the Niagara AX JACE. Outside air for
gymnasium is controlled based on a space CO, sensor.

The existing Distech control system is well suited for this

facility and appears to be operating correctly. However,

operational enhancements could be implemented to leverage the

capabilities of the Distech system and achieve greater energy savings. The Gymnasium and
the Theater are both conditioned by multiple HVAC units. Currently, the supply fans of the
units serving these areas operate continuously during all occupancy periods. In light load
conditions, when both the temperature and the ventilation requirements of these spaces are
satisfied, it is possible to save energy by shutting down some of the units. ConEdison
Solutions proposes modifying the sequences of operations to allow sequencing of the units to
meet the demands of these spaces.

Senior Center

There are presently no direct digital controls at the Senior
Center. Temperature control is presently maintained using
non-programmable thermostats.

ConEdison Solutions suggests a wireless networked

programmable digital thermostat system with remote internet

access to control the (3) HVAC systems. This is a flexible

system that will allow remote monitoring, provide energy

savings, and reduce wear and tear on the equipment (the units are presently running 24/7).

Public Works

The split system serving the Public Works office area is controlled by an electric, non-
programmable thermostat. The window units have no independent control and control
temperatures using their on-board on/off — warmer/cooler controls.
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ConEdison Solutions proposes to install a 7-day programmable
thermostat for the existing split system. The new ductless split
systems that will replace (5) of the window units will come
standard with 7-day programmable thermostats.

Golf Course
The rooftop units and split systems at the golf course are all controlled by non-programmable
thermostats and operate 24/7.

ConEdison Solutions proposes installing a Niagara AX JACE based system with networkable
thermostats. This system will allow the City to monitor, schedule and adjust the HVAC
systems at the Golf Course via the internet using any PC with a web browser. Energy Savings
will be realized by setting back the temperature setpoints when the building is unoccupied.

Savings Calculations Methodology

For the Public Works Complex, Senior Center, and Golf Center, ConEdison
Solutions estimates the savings for the controls upgrades to amount to 15% of the
current electrical usage of the HVAC systems. The current electrical usage of the
HVAC systems is estimated to be 40% of the total electrical usage of the building.
These savings are based on a control strategy of setting back the space temperatures
5°F during unoccupied periods and closing the outside air dampers during these
periods.

For the Recreation Complex, ConEdison Solutions estimating that for the
Gymnasium (3) of the (8) units can be shut down for 50% of the operating hours, and
for the Theater, (1) of the (3) units can be shut down for 50% of the operating hours.
This is based on conversations with the building staff about occupancy levels in the
spaces during a typical week.

ConEdison Solutions is proposing calculated savings values (rather than values based
on an energy model) for this ECM because the savings depend entirely on how the
buildings are operated by City staff after the work has been done and ConEdison
Solutions is no longer present on site. Savings can vary depending on how
aggressive the building occupants choose to be in employing setback strategies and
on how long the strategies are kept in place.
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Annual Energy Annual Utility

Location Savings (kWh)  Cost Savings
Public Works Complex 1,740 $181
Senior Center 4,579 S504
Golf Course Clubhouse 17,567 $2,196
Recreation Complex 19,699 $1,635

Total $4,516 Utility Cost Savings*

*The stated savings are calculated and are dependent on how the City ultimately
chooses to operate the HVAC controls and systems. See the M&V section of this
report for more information about guaranteed savings, including measured and
calculated values.
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ECM 8: Vending Machine Controls

ECM Description

ConEdison Solutions proposes to install occupancy
sensing and plug load controllers to reduce unnecessary
operation of vending machines during unoccupied
periods for City Hall, the Recreation Center, and the
Public Works complex. Vending machine controllers
save energy used by the vending machines during
periods when buildings are unoccupied while still
maintaining product quality. The controllers use dual
sensor technology to detect space temperature and
space occupancy to determine when to the turn the
machine off and on.

Beverage vending machines operate continuously regardless of the presence of potential
customers. The lighting on the existing drink machines operates continuously and the
compressor cycles continuously. A standard cold drink vending machine with lamps draws
on average of 427 Watts. ConEdison Solutions proposes to install a VendingMiser on each
machine. The VendingMiser consists of a Passive Infrared Sensor (PIR) and a
microcontroller. The Vending Miser is an occupancy-based energy controller which will
power the machine down during unoccupied hours at night and over weekends. It then
monitors the room’s temperature and automatically re-powers the cooling system at one to
three hour intervals to ensure the product stays cold. The controller is designed so that it will
not de-energize the vending machine in the middle of a cooling compressor cycle. It saves
money by turning off lighting and by managing compressor cooling cycles when they are not
needed.

For this ECM, CES proposes the following:
e Installation of Vending Miser on one (1) cold drink vending machine in City
Hall.
e Installation of Vending Misers on one (1) cold drink vending machine in the
Recreation Building.
e Installation of Vending Misers on one (1) cold drink vending machine in the
Public Works complex.
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The table below indicates the savings calculated from this ECM:

Annual Energy Annual Utility

Location Savings (kWh) Cost Savings
Public Works Complex 2,192 $228
City Hall 2,192 $180
Community Center 681 S64

Total S472 Utility Cost Savings*

*Because wattages vary among vending machines of the same make and model, calculated
savings are nominal, and CES will guarantee 95% of the calculated savings or $448. See the
M&V section of this report for more information about guaranteed savings, including
measured and calculated values.

Savings Calculations Methodology

CES inventoried the cold drink vending machines in the surveyed facilities. Counts and
savings calculations are shown below. City Hall and the Public Works complex typically
operate ten (10) hours per day, five (5) days per week. The Recreation Center operates
fifteen and one-half (15.5) hours on weekdays, thirteen and one-half (13.5) hours on
Saturdays, and ten (10) hours on Sundays. The calculations take into account the fact that the
lights on the machine in the Recreation Center are already turned off.

The spreadsheet on the following page shows the savings calculations:
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Qty Vending Total Existing  |Existing Electric| Annual Proposed Proposed Op ing
Qty Vending | Machines Qty Connected |Annual Hours| Consumption |Occupied| Annual Hours Electric Months per | Annual Electric
Qty ildi Machin: wj/o lights | Coolers |Demand (kW) | of Op i (kWh) Hours | of O Ci i Year Savings
[A] [8] Ic] [D] [E] [F] [6] [H] U] 0] [K] 0] [M]

1 [Public Works 1 0 0 0.43 8,760 3,741 2,600 3,627 1,549 12 2,192
1 City Hall 1 0 0 0.43 8,760 3,741 2,600 3,627 1,549 12 2,192
1 Community Center 0 1 0 0.23 8,760 2,041 5,252 5,837 1,360 12 681
3 1.09 9522 4457 5065

Item Value Units cell ref Remarks

Existing Annual Hours of Operation per Machine 8,760 Hrs [D14] Vending Machines are constantly plugged in

Time Between Auto Repower 2 Hrs [D15] based on independent testing data

Duration of Auto Repower 0.4 Hrs [D16] based on independent testing data

Watts used for Vending Machine 427 W [D17] industry average

Watts used for Vending Machine without lights 233 W [D18] industry average

Watts used for Coolers 233 W [D19] industry average

Cell Ref. [C

A Estimated quantity of machines appropriate for retrofit, per site audit

B Facility analyzed

C Quantity of vending machines appropriate for retrofit

D Quantity of snack machines appropriate for retrofit

E Quantity of coolers appropriate for retrofit

F Total connected electric demand per building = [colC] x [F17] / 1,000 + [colD] x [F18] /1,000 + [colE] x [F19] /1,000

G [F14]

H [colF] x [colG]

| Annual Hours the building is occupied

J [coll] +([D14] + 52 - [coll] +52) +([D15] +[D16]) x [D16] x 52 weeks

K [colF] x [col)]

L Months per year the machine is powered on

M [colH] - [colK]
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ECM 9: Ice Machine Heat Exchanger

This measure involves installing a heat
exchanger on ice machines. The heat exchanger
works by using cold purge water that is normally
drained from the machine to precool the make up
water for the machine. The system allows the ice
machine to expend less energy to produce ice.
Electricity is saved by increasing the efficiency
of the machine and lowering the cycle time.

Ice machines were observed at the Public Works
complex, the Senior Center, and the Golf Course
Clubhouse. In order for this ECM to have a
reasonable payback, the facility must use a large
quantity of ice on a regular
basis. This is only true of the
Public Works complex, where
the ice is used on a daily basis to fill water jugs. Therefore, this ECM is
only recommended for the Public Works complex.

For this ECM ConEdison Solutions proposes the following scope of work:

Public Works Complex:
o Install (1) Heat Exchanger on the Parking Lot Ice Machine

The spreadsheet on the following page shows the savings calculation:
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The annual savings for this ECM is $42.71. Because wattages vary among ice machines of
the same make and model, calculated savings are nominal, and CES will guarantee 95% of
the calculated savings or $40.57. See the M&V section of this report for more information
about guaranteed savings, including measured and calculated values.
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ECM 10: Stafford Park Sports Field Lighting and Controls

Description

ConEdison Solutions has teamed with
Musco lighting to provide a cutting edge CHARLES B.

STAFFORD PARK

upgrade in sports lighting design. Musco’s
technical innovations open up
opportunities to upgrade fixtures in way
that reduces the amount of energy used
while still providing appropriate lighting
levels. Some of the main innovations
include improvements in lamp design,
precision aiming, and enhanced glare
reduction. All of which play a part in our
approach to energy savings. These advantages are detailed in the next few pages.

Site Specific Approach

While a majority of the sports lighting a Stafford Park has already been upgraded as part of a previous
project, there are an additional (4) poles that have not been upgraded to the Musco Light Structure
Green fixtures. We propose removing the existing (35) 1.5kW fixtures on these poles and replacing
them with (18) new Light Structure Green Fixtures. This will allow for the City to have one
consistent light fixture throughout its park system.

In addition to the replacement measure
proposed above, we also propose installing a
Musco Control Link cabinet to allow for
greater controllability of the all of the sports
lighting at Stafford Park. This feature will
allow for exact programming of seasonal
schedules and enhanced ability to turn the
lights off when they're not needed via cell
phone or a computer. We anticipate this
measure will generate an additional 20% of
annual sports lighting energy savings.
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Lamp Upgrade

Musco’s Green Generation Lighting technology is

unique in that it regulates light distribution at every

step of the delivery process, starting with the lamp.

The lamp in the Green Generation system utilizes a

filament that, when installed in a tilted sports

lighting fixture, sits horizontal with respect to the

playing field (see aside diagram). The result is a

substantial reduction in spill lighting. Spill lighting

is light being produced for a field lighting that’s

being reflected off the field of play. This light then

is essentially, energy that is being wasted because

it serves no usable purpose. In addition, excessive

spill lighting can be a nuisance to adjacent properties. As explained above, Musco’s tilted lamp
technology helps significantly reduce the amount of spill lighting coming from a facility.

The end result is a significant increase in delivered lumens onto the playing surface and a major

decrease in light spill off of the field. The following photograph illustrates the affect of this
technology.
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Precision Aiming

One of the problems facing traditional lighting systems in the past is that the lighting design would
differ substantially from the performance. This was due in large part to the need for the installing
contractor to aim the lights ion site, many times without an aiming diagram. The result in many cases
was dramatic deviation from the approved design to the actual application.

The Musco Green Generation Lighting System also incorporates the latest in precision aiming
techniques, affording the customer improved performance using less energy. This increase in
productivity is achieved in several ways. The first is through mounting arms produced and pre-aimed
at the Musco factory. This allows engineers to “dial in” the lighting to the exact specifications of their
design. This simplifies the role of the electrical contractor in that he/she need only install the fixtures
on the factory aimed mounting arms mount the assembly onto the pole.

Another aspect of Musco’s precision aiming system is through an innovation called “Side Shift Beam
Control”. This allows for horizontal adjustments to the beam distribution in addition to vertical
adjustments. The end result is site specific, direct lighting into corners with minimal spill. Note the
tight cornering on the photograph below.

Glare Control

Many times, the glare from sports lighting fixtures create the perception of excessive lighting. This is
due to the fact that a small amount of light is being directed directly into the observer’s line of sight.
This negative perception leads to excessive “nuisance lighting” complaints from neighbors that take
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time and energy on the part of the county to address. The system upgrade proposed by Con Edison
Solutions reduces this glare.

The Musco Green System provides substantial glare reduction when
compared to conventional fixtures. This a result of the design features
mentioned in the first two section of this ECM (lamp improvements,
precision aiming), but also another design characteristic external
shielding. This shielding is factory installed around the outer housing
of the fixture. Simply put, this shield blocks the direct path of lighting
from the fixture to adjacent areas. Given the precision in which Musco
Green System is designed and installed, these shields do not negatively
impact the lighting distribution.

The reduction in glare as a result of advanced shielding is best illustrated in the following side by
side comparison photographs.

1976 1989 2005
SportsClusters SportsClusters-2 SportsClustera-2 Total Light Light-Structure
with Level 8™ Control™ Green™

3.09 max fc 1.47 max fc .68 max fc .29 max fc

Evolution of Glare Control in Sports Lighting fixtures
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Savings Analysis

The table below illustrates the annual cost savings possible through implementing a comprehensive
lighting and controls upgrade. As well as replacing fixtures on the existing four poles. The
methodology supporting these calculations can be found on the following pages.

Existing Existing Proposed Proposed

1500W Existing Existing Energy New Annual New Energy

Fixture Demand Annual | Consumptio | 1500W | Demand | Annual | Consumption
Stafford Park Poles Count (kW) Burn Hours | n(kWh) | Fixture Qty.| (kW) |Burn Hours (kWh)

New Fixtures/Controls 4 35 56.0 750 42,000 18 28.2 600 16,891 $11.73 334 $0.0551 25109 $5,303

New Controls on Existing Fixtures 14 40 62.6 750 46,920 40 62.6 600 37,536 $11.73 0.0 $0.0551 9,384 $517

Total $11.73 334 $0.0551 15,725 $5,820

Due to wattage variations between individual light fixtures of the same type, calculated utility savings
are nominal and CES will guarantee 95% of the calculated savings or $5,529. See the M&V section
of this report for more information about guaranteed savings, including measured and stipulated
values. The Control Link savings shown is a stipulated savings value based on the manufacturers
experience with this product. The associated savings depends entirely on how the facility is operated
by City's parks department. The realized savings can vary widely depending on how aggressive (or
not aggressive) the facility staff is in implementing precise scheduling strategies and on how long the
strategies are kept in place.

Maintenance Savings

Utilizing the Musco Green System will affectively allow the
City of Miami Springs to recover all maintenance costs
associated with its sports lighting for the term of the project.
This is because the warranty associated with the Musco system
pertains to maintaining lighting level performance as opposed to
fixture burn hours. The advanced controls incorporated into the
Control Link system allow Musco to monitor the lights remotely
and send out work crews to fix the lighting fixtures
automatically. Therefore the entire cost that the City currently
pays for maintenance can be recovered. The calculation of this
cost for Stafford Park is detailed at the top of the next page.

The table below indicates the maintenance cost savings associated with this ECM. A description of
the columns and the associated methodology is listed below the table.
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Column ID 1 2 3 4 5 6
Existing Typical Annual Lamp
Annual Burn | Lamp Life | Typical Lamp | Existing Fixture | Replacement | Maintenance
Facility Hours (Hours) Life (Years) Count 1500W Cost Cost Savings
Stafford Park 750 3,000 4 35 $125 $1,094

Column 1 - Existing Burn Hours: This figure indicates the typical annual hours that the lights are
currently used. In our calculations we used 750 annual hours which equates to a little over 2 hours per
night.

Column 2 - Typical Lamp Life: The amount of time a standard 1500W metal halide fixture operates
before failure. In actuality some operate longer and some operate shorter but 3,000 hours is an
accepted industry average for sports lighting.

Column 3 - Typical Lamp Life (Years): Same as above but normalized to years based on existing

usage.
Column 2

Column1

Column 4 - Existing 1500W Fixture Count: The quantity of existing fixtures included in the scope of
this ECM

Column 5 - Replacement Cost: An average cost associated with changing the existing fixtures as they
burn out. This cost includes all materials and labor required for replacement.

Column 6 - Annual Lamp Maintenance Cost Savings: Self explanatory. Calculated through the
following formula:

Column 4 xXColumn 5

Column 3
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ECM 10: Savings Calculation Methodology

Lighting and Controls Savings

+» Energy (kWh) savings is computed in the following

manner: / \
Where:

(FWE /1000 x QFE x OHE) — (FWN / 1000 x QFN x FWE = Fixture Rated Wattage -

OHN) = Savings in kWh Existing
QFE = Quantity of Fixtures - Existing
% The final kWh savings estimate is then multiplied by a OHE = Qperating Hours - Existing
stipulated utility energy rate. FWN = ECM Rated Wattage — New

QFN = Quantity of Fixtures — New

OHN = Operating Hours — New
The lighting audit information is provided in the appendix at K /

the end of this report. Savings for any specific room can be
verified by applying the numbers from the audit in the formula above.

ﬁample: Assume that in a particular room, there are currently five 60-watt incandescent Iamps.m
propose replacing these light bulbs with five 23-watt compact fluorescent lamps. Based on
observation data, the existing yearly operating hours for those lamps is 2,000 hours but the room is
only occupied for 1,000 hours per year. The following is then true:

QFE=5, FWE=60, QFN=5, FWN=23, OHE=2,000, OHN=1,000

Using the above formulas, the usage (h) and energy (kW) savings can be calculated for these
fixtures.

Energy (kWh) savings = (FWE /1000 x QFE x OHE) — (FWN /1000 x QFN x OHN) = [((60 x 5)/1000)
x 2000] - [((23 x 5)/1000) x 1000] = 485 kWh

The existing fixture watts are determined from a fixture by fixture audit performed at the locations.

The operating hours are determined from usage data observed during the audit and conversations
Qh building personnel. /
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ECM 11: PC Power Management

Network Computer Controls

This ECM focuses on saving
electricity from computers
located throughout the City
owned facilities. ConEdison
Solutions proposes to install a
software tool that will allow
measurement, management,
and reduction of the power
used by the network
computers.

ConEdison Solutions proposes to install a software utility that will allow measurement,
management, and reduction of power usage of the personal computers in the City’s network.
This software will save energy consumed by computers during unoccupied periods. The
software is fully configurable by Information Technology (IT) personnel and provides a
means to schedule software updates as well as to reduce energy and power consumption. The
software detects user presence by tracking inputs such as a mouse movement and keyboard
use. During unoccupied periods the software resets parameters to reduce power consumption
after a period of time specified by the IT department. Not only does the software save energy
for the end user but it also allows the IT department to work more efficiently.

Annual Energy Savings
ECM: NETWORK COMPUTER CONTROLS

Number of kWh Reduction | Annual kWh Utility Cost
PCs Per PC Reduction Savings*
125 75 9375 $938

*At $0.100 per kWh blended rate.
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ECM 12: Solar Window Film

Description

This ECM focuses on the
installation of solar film on
windows. The film will not only
reduce the solar heat gain, but will
also increase the insulating value
of the window system. This
provides energy savings during
heating and cooling periods.

In the Miami Springs Senior

Center, there is a large amount of

glass area surrounding the Community Room. The Community Room was originally
constructed by enclosing an open porch area with sliding glass doors. The glass is single
pane with no tint. This would normally be a source of substantial solar heat gain which
would present an excellent opportunity for the installation of solar window film. However,
the solar heat gain is currently mitigated by the substantial roof overhang and by the blinds
that have been installed to cover almost all of the glass area.

ConEdison Solutions is offering the installation of solar window film for the Senior Center
Community Room as a facility improvement measure. No energy savings would be claimed
for the measure since the current energy loss is not substantial. However, installation of the
film would allow the blinds to be

opened, which would allow natural

light to enter the room and would

provide the occupants with

pleasing views of the outdoors.

This would also give the occupants

the option of saving energy by

turning off lights when the outdoor

light is sufficient. Also, the blinds

are currently left open in a few

areas, and the glare and solar heat

gain from these areas would be

reduced.
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The following table shows the amount of energy saved when the solar window film is applied

to clear glass:

Annual Savings for Senior Center

ECM: Solar Window Film

Annual kWh | Annual kWh | Annual kWh
Clear Glass | Window Film Saved Percent Reduction
31,783 13,667 18,116 57%

The existing blinds are providing approximately the same amount of savings as the window
film. With the window film in place, the blinds could be opened and the above table would
represent the avoided energy penalty from opening the blinds.

ConEdison Solutions did not observe any other large untinted glass areas in the facilities
included in this audit.
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ECM 13: Inactive Water Accounts

Description

This ECM focuses on reducing
utility costs to the City of
Miami Springs by eliminating
charges for water accounts that
are no longer in use. It is
possible that water accounts for
facilities that have been

abandoned or demolished may
never have been closed. The

City may be charged for items
such as a monthly account fee

and associated taxes on an

account that has no
consumption.

Water Bill Showing No Consumption

ConEdison Solutions has reviewed account billing data provided by the City of Miami
Springs and has collected a list of water accounts that have charges but no water
consumption. We propose that the status of the accounts be investigated, and that all
accounts that are no longer needed should be terminated. The table below summarizes the
water accounts that appear to be inactive and the savings that will be realized if the accounts

can be closed.

4124000000 12400495 |1X S Royal Poinciana Blvd $146.88
6124000000 8416510 |1X South Dr $469.84
2193000000 12400427 [57X Lemape Dr $119.12
7124000000 8416519  |169X Curtiss Pkwy $469.84
4293000000 8416284  |401 Westward Dr $331.72
1324000000 8416282  |401X Westward Dr $146.88
1034000000 8416088 |201 Westward Dr $49.96
0224000000 8416535  |642X Curtiss Pkwy $469.92
1224000000 8416512  |644X Curtiss Pkwy $469.84
Total $2,674.00
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ECMs Investigated But Not Recommended

Renewable Energy - Demonstration Project

Description

Overview

ConEdison Solutions evaluated the feasibility of including a

Solar Energy Demonstration Project at a high visibility

location such as the Golf Course or Recreation Center. This

would be used to educate local constituents and the wider

community regarding renewable solar energy systems. In

addition, it would act as a public relations tool to inform the

community about the City’s efforts to promote energy

savings through the Energy Savings Performance Contract

that is the subject of this IGA. An Energy

Dashboard can be used to

promote sustainable initiatives and

Detail

The cost of renewable energy technology has decreased by
over 40% in the last 4 years. However the economics of these
projects still struggle to fit within the financial constraints of
an Energy Savings Performance Contract. The

create environmental awareness through
the display of building efficiency
information, educational demos,
environmental tips, quizzes and more.

demonstration project would not have a reasonable payback on its own would need to be funded by
the savings generated by other ECMs. Since the City would prefer to use the funds from energy

savings to pay for other needs, this project will not be pursued.
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Renewable Energy — Solar Domestic Water Preheating
System

Description

This ECM focuses on installing a solar preheater panel at the domestic water heating tank.
The panel works to shed peak loads from the tank. Two types of systems are available:
passive or active. In a passive system, water pressure alone moves water to the solar
preheater and then the tank heater provides any additional heating that may be required
depending on the load. In an active system, a small pump continuously circulates water from
the solar heater to the tank which has the added benefit of reducing the standby losses at the
heater. The payback for this system is more attractive for electric water heating systems
rather than gas systems.

SOLAR PREHEATER SYSTEM PIPING DETAIL

NOT T SOALE

This ECM was considered for several City buildings, but none had enough hot water usage to
make the technology viable. Without a large volume of hot water usage, the payback for this
ECM is unacceptably long.
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Desuperheater Heat Recovery Unit

A Desuperheater Heat Recovery Unit utilizes the heat rejected from DX cooling equipment to
heat domestic hot water for use in the facility. Not only does the Heat Recovery Unit
substantially reduce the amount of energy required to provide domestic hot water, but it also
improves the cooling efficiency of the air conditioning equipment while it is operating (by
reducing the pressure of the compressor head).

The figure below shows a sample piping schematic of a desuperheater system.
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In order for this technology to be viable, several conditions are necessary:

1. The building must use DX cooling equipment.
2. The building must have a continuous air conditioning load.
3. The building must have a significant consumption of domestic hot water.

The Fire Station (located in the City Hall building) meets most of these qualifications, since it
is cooled with DX equipment, is occupied 24/7, and uses hot water for showers.
Unfortunately, the facility does not have enough occupants to raise the hot water
consumption to the threshold where this ECM would have a reasonable payback.

Since none of the surveyed facilities have a continuous occupancy along with a large enough
domestic hot water load, this ECM is not cost effective and therefore is not recommended.
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Cool Roof Coating

This ECM focuses on
installing a cool roof
system that provides a
high solar reflectance
and high thermal
emittance. Traditional
dark-colored roofing
materials strongly
absorb sunlight, making
them warm in the sun
and heating the building.
White or special “cool
color” roofs absorb less
sunlight, staying cooler
in the sun and
transmitting less heat into the building. This reduces the need for cooling energy.

The “coolness” of a roof is determined by two properties and their combined effects on
temperature:

* Solar reflectance — the fraction of sunlight that is reflected

»  Thermal emittance — the efficiency with which a surface cools itself by emitting
thermal radiation

Both properties are measured on a scale of 0 to 1 — the higher the values, the cooler the roof.

A solar reflective coating can be installed on existing roofs to increase its reflectivity and
emissivity. Roof surface temperatures can typically be reduced by 40 degrees F which results
in a decrease in air conditioning costs.

During the audit it was observed that several of the roofs on the buildings were dirty and
some were of a gray color. However, in order for the change to a cool roof to generate
enough savings to offset the considerable cost of coating the roof, the exising roof has to be
of a very dark heat-absorbing color (i.e. it has to have a very low Solar Reflectance and
Thermal Emittance). ConEdison Solutions modelled several of the surveyed buildings on our
HAP Energy Modelling Software and confirmed that none of the surveyed roofs were of a
dark enough color to generate enough savings to provide a reasonable payback, so this ECM
is not recommended.
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Measurement and Verification

There are several primary methods for measuring energy savings as defined by the
International Performance Measurement and Verification Protocol (IPMVP). IPMVP is the
industry accepted standard guideline for performing measurement and verification. Each one
is applicable to different risk sharing scenarios, different project values, and different types of
contracts. Following is a brief description of the four M&V options available under the
IPMVP:

Option A: Partially Measured Retrofit Isolation is designed for retrofits where end-use
“efficiency” or power draw can be measured or stipulated using manufacturers’ performance
specifications or one time measurements. Estimated or stipulated energy consumption is
calculated by multiplying manufacturers’ information or a measured variable times the
stipulated hours of operation for each period of operation. Some of the best applications for
this option are individual loads or systems within a building, where energy usage can be
broken down to one or two primary, straightforward parameters. As part of the contract, both
parties must agree up front that the mainly stipulated parameters are reasonable, realistic and
accurate, and may only be changed by a mutually agreed upon modification to the contract.

Option B: Retrofit Isolation involves savings determination techniques that are identical to
those of Option A except that no stipulations are allowed under Option B.

Short term or continuous metering may be used under Option B. Continuous metering
provides greater certainty in reported savings and more data about equipment operation. This
data can be used to improve or optimize the operation of the equipment on a real-time basis,
thereby improving the benefit of the retrofit itself.

Option B involves full measurement of the impact of the ECM. Therefore there is less need to
verify the potential to perform than in Option A.

The savings created by most types of ECMs can be determined with Option B. However, the
degree of difficulty and costs associated with verification increases proportionately as
metering complexity increases. Option B methods will generally be more difficult and costly
than Option A. However Option B may produce less uncertain results where load and savings
patterns are variable.

Option C: Whole Facility involves use of utility meters or whole building sub-meters to
assess the energy performance of a total building. Option C assesses the impact of any type of
ECM, but not individually if more than one is applied to an energy meter. This Option
determines the collective savings of all ECMs applied to the part of the facility monitored by
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the energy meter. Also, since whole building meters are used, savings reported under Option
C include the impact of any other changes made in facility energy use (positive or negative).
Option C may be used in cases where there is a high degree of interaction between installed
ECMs or between ECMs and the rest of the building, or the isolation and measurement of
individual ECM(s) is difficult or too costly.

This Option is intended for projects where savings are expected to be large enough to be
discernible from the random or unexplained energy variations that are normally found at the
level of the whole facility meter. The larger the saving, or the smaller the unexplained
variations in the baseline, the easier it will be to identify savings. Also, the longer the period
of savings analysis after ECM installation, the less significant is the impact of short term
unexplained variations.

Periodic inspections should be made of all equipment and operations in the facility after ECM
installation. These inspections will identify changes from baseline conditions or intended
operations. Accounting for changes (other than those caused by the ECMs) is the major
challenge associated with Option C - particularly when savings are to be monitored for long
periods.

Option D: Calibrated Simulation involves determining energy savings during the
performance period using calibrated building simulation tools. Savings determined through
Option D is intended for energy conservation retrofits where calibrated simulations of the
baseline energy use and/or calibrated simulations of the post-installation energy consumption
are used to measure project savings. Option D may involve measurements of energy use
before and after the retrofit for specific equipment or energy end-use, as required for proper
calibration of the simulation program. Periodic inspections of the equipment may also be
warranted. Energy consumption is calculated by developing calibrated, hourly simulation
models of whole-building energy use, or equipment subsystems. This is done in both the
baseline mode and in the post-installation mode. Comparisons can then be made for the
(simulated) differences for a “typical” weather year, or for weather and operating conditions
that correspond to a specific year during either the baseline or post-installation period.

Because these measures involve interactions of savings from HVAC, controls and chilled
water systems and there are significant interactions among HVAC equipment, a calibrated
computer simulation of building systems and components has been constructed, verifying
stipulated nameplate or manufacturer’s data and operating schedules and unit efficiency.

The base case model has been calibrated to actual energy consumption records of the facility.
This same model was then modified to incorporate the changes in equipment, set points,
controls, and system design to reflect the anticipated changes to be accomplished under this
Performance Contract. The models used for the before and after configuration of equipment
are incorporated into this IGA and are available for inspection.

City of Miami Springs — Proprietary and Confidential

Investment Grade Audit, Page 121



City of Miami Springs
Investment Grade Audit

Any requests by the City of Miami Springs for modifications to the models’ assumptions, set
points, sequences of operation, or equipment efficiencies have been incorporated into the
models and both parties agree that the models as included in this IGA are reasonable
representations of actual current and expected future energy use of the buildings. Annual
savings will be calculated using the calibrated simulation of building equipment before and
after the measures are installed.

For this project CES recommends using Option A for most of the ECMs since none are large
or complicated enough to warrant the other more involved and more costly options.

The table below summarizes the Measurement and Verification (M&V) approach for each

ECM:
ECM Description M&YV Approach
1 Lighting & Control Upgrades A
1A Lighting & Control Upgrades - Alternate A A
2 Parking Lot Lighting A
3 Street Lighting A
3A Street Lighting - Alternate A A
3B Street Lighting - Pathway Bollards A
4 Low Flow Plumbing Fixtures A
5 City Hall HVAC Upgrades N/A
6 DX Equipment Replacement D
6A Remaining Golf Course DX Units D
7 HVAC Control Upgrades D
8 Vending Machine Controls D
9 Ice Machine Heat Exchanger D
10 Stafford Park Sports Field Lighting D
11 PC Power Management A
12 Solar Window Film N/A
13 Inactive Water Accounts N/A

ECM 1 - Lighting Improvements and Controls

The proposed measurement and verification approach for this ECM is the IPMVP Option A.
The performance of the ECM shall be supported by the Measured Capacity data obtained

before and after retrofit. A power meter will be utilized to measure the connected electrical
load (in Kilowatts) of representative types of fixtures. At least (3) measurements of (6)
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different types of fixture to be replaced/retrofitted shall be made to obtain a statistical
average. Fixtures that cannot be easily measured shall be stipulated. The measurements shall
be taken one time and shall be stipulated for the remainder of the contract.

The hours of operation shall be stipulated and are based on the occupancy sensor data
obtained from the data loggers. The stipulated hours of operation are displayed in the
Lighting Audit Appendix at the end of this report. As long as the occupancy sensors are
operational at the time of inspection, the measure will be deemed as performing. This
information shall be utilized as the basis for the annual hours of operation agreed-upon
according to IPMVP Option A.

ECM 1A - Lighting Improvements and Controls — Alternate A

The proposed measurement and verification approach for this ECM is the IPMVP Option A.

The performance of the ECM shall be supported by the Measured Capacity data obtained
before and after retrofit. A power meter will be utilized to measure the connected electrical
load (in Kilowatts) of representative types of fixtures. At least (3) measurements of (6)
different types of fixture to be replaced/retrofitted shall be made to obtain a statistical
average. Fixtures that cannot be easily measured shall be stipulated. The measurements shall
be taken one time and shall be stipulated for the remainder of the contract.

The hours of operation shall be stipulated and are based on the occupancy sensor data
obtained from the data loggers. The stipulated hours of operation are displayed in the
Lighting Audit Appendix at the end of this report. As long as the occupancy sensors are
operational at the time of inspection, the measure will be deemed as performing. This
information shall be utilized as the basis for the annual hours of operation agreed-upon
according to IPMVP Option A.

ECM 2 — Parking Lot Lighting

The proposed measurement and verification approach for this ECM is the IPMVP Option A.

The performance of the ECM shall be supported by the Measured Capacity data obtained
before and after retrofit. A power meter will be utilized to measure the connected electrical
load (in Kilowatts) of representative types of fixtures. At least (3) measurements of (6)
different types of fixture to be replaced/ retrofitted shall be made to obtain a statistical
average. Fixtures that cannot be easily measured shall be stipulated. The measurements shall
be taken one time and shall be stipulated for the remainder of the contract.
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The hours of operation shall be stipulated and are based on information from the owner and
on average daylight hour data. The stipulated hours of operation are displayed in the Lighting
Audit Appendix at the end of this report. This information shall be utilized as the basis for
the annual hours of operation agreed-upon according to IPMVP Option A.

ECM 3 — Street Lighting

The proposed measurement and verification approach for this ECM is the IPMVP Option A.

The performance of the ECM shall be supported by the Measured Capacity data obtained
before and after retrofit. A power meter will be utilized to measure the connected electrical
load (in Kilowatts) of representative types of fixtures. At least (3) measurements of (6)
different types of fixture to be replaced/ retrofitted shall be made to obtain a statistical
average. Fixtures that cannot be easily measured shall be stipulated. The measurements shall
be taken one time and shall be stipulated for the remainder of the contract.

The hours of operation shall be stipulated and are based on information from the owner and
on average daylight hour data. The stipulated hours of operation are displayed in the Lighting
Audit Appendix at the end of this report. This information shall be utilized as the basis for
the annual hours of operation agreed-upon according to IPMVP Option A.

ECM 3A - Street Lighting — Alternate A

The proposed measurement and verification approach for this ECM is the IPMVP Option A.

The performance of the ECM shall be supported by the Measured Capacity data obtained
before and after retrofit. A power meter will be utilized to measure the connected electrical
load (in Kilowatts) of representative types of fixtures. At least (3) measurements of (6)
different types of fixture to be replaced/ retrofitted shall be made to obtain a statistical
average. Fixtures that cannot be easily measured shall be stipulated. The measurements shall
be taken one time and shall be stipulated for the remainder of the contract.

The hours of operation shall be stipulated and are based on information from the owner and
on average daylight hour data. The stipulated hours of operation are displayed in the Lighting
Audit Appendix at the end of this report. This information shall be utilized as the basis for
the annual hours of operation agreed-upon according to IPMVP Option A.
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ECM 3B - Street Lighting — Pathway Bollards

The proposed measurement and verification approach for this ECM is the IPMVP Option A.

The performance of the ECM shall be supported by the Measured Capacity data obtained
before and after retrofit. A power meter will be utilized to measure the connected electrical
load (in Kilowatts) of representative types of fixtures. At least (3) measurements of (6)
different types of fixture to be replaced/ retrofitted shall be made to obtain a statistical
average. Fixtures that cannot be easily measured shall be stipulated. The measurements shall
be taken one time and shall be stipulated for the remainder of the contract.

The hours of operation shall be stipulated and are based on information from the owner and
on average daylight hour data. The stipulated hours of operation are displayed in the Lighting
Audit Appendix at the end of this report. This information shall be utilized as the basis for
the annual hours of operation agreed-upon according to IPMVP Option A.

ECM 4 - Low Flow Plumbing Fixtures

The proposed measurement and verification approach for this ECM is the IPMVP Option A.

The flow rates of the new fixtures shall be guaranteed to meet the manufacturer’s data

specifications. Total fixture usage shall be stipulated based on the calculation model in ECM
4,

ECM 5 - City Hall HVAC Systems Upgrades

Since no energy savings are claimed for this measure, measurement and verification is not
applicable.

ECM 6 — Replace DX Equipment
The proposed measurement and verification approach for this ECM is the IPMVP Option D.

CES will commission the new DX equipment one time at the completion of construction. As
long as the facility ensures that the equipment is maintained per manufacturer’s requirements,
this ECM will be deemed as performing.
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ECM 6A — Replace Golf Course RTUs
The proposed measurement and verification approach for this ECM is the IPMVP Option D.

CES will commission the new DX equipment one time at the completion of construction. As
long as the facility ensures that the equipment is maintained per manufacturer’s requirements,
this ECM will be deemed as performing.

ECM 7 — Upgrade HVAC Controls

The proposed measurement and verification approach for this ECM is the IPMVP Option D.

CES shall commission the upgraded control systems and sequences of operation one time at
the completion of construction. As long as the systems are maintained as per manufacturer’s
instructions, this ECM shall be deemed as performing.

ECM 8 — Vending Machine Controls

The proposed measurement and verification approach for this ECM is the IPMVP Option D.

CES will verify that the VendingMiser controls are installed per manufacturer’s instructions.
As long as the controls are not removed or altered, this ECM shall be deemed as performing.

ECM 9 — Ice Machine Heat Exchanger
The proposed measurement and verification approach for this ECM is the IPMVP Option D.

CES will verify that the Vizion heat exchanger units are installed per manufacturer’s
instructions. As long as the units are not removed or altered, this ECM shall be deemed as
performing.

ECM 10 - Stafford Park Sports Field Lighting

The proposed measurement and verification approach for this ECM is the IPMVP Option D.
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CES will verify that the Sports Field Lighting and Controls are installed per manufacturer’s
instructions. As long as the lights and controls are not removed or altered, this ECM shall be
deemed as performing.

ECM 11 - PC Power Management

The proposed measurement and verification approach for this ECM is the IPMVP Option A.

As part of the standard procedure for setting up the new power saving software, the power
consumption for the computers on the network is monitored and recorded by the new
software for a period of (2) weeks before the power saving algorithms are activated. This
establishes the baseline power consumption for the network. After the power saving
measures are activated, the software records the new power consumption over a period of (2)
weeks, and this is used to verify the calculated savings. Based on calculated and measured
data, the savings are agreed upon by CES and the City and, as long as the software is allowed
to operate as designed, this ECM is deemed as performing.

ECM 12 — Solar Window Film

Since no energy savings are claimed for this measure, measurement and verification is not
applicable.

ECM 13 — Inactive Water Accounts

ConEdison Solutions will verify that inactive accounts have been closed by the City’s
representative. No formal measurement and verification protocol applies to this measure.
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Utility Incentives

Florida Power & Light currently has several incentive programs for commercial customers
that will be pursued by ConEdison Solutions for this project. The following programs are
expected to apply:

e Indoor Lighting — FPL currently has rebates of $0.65 to $4.00 per lamp to upgrade to
high efficiency T-8 and T-5 lighting technologies. Based on the proposed scope of
work, ConEdison Solutions estimates a rebate of $2,694* for ECM-1A Lighting &
Control Upgrades/Exterior LED.

e DX Air Conditioners — FPL currently has rebates of up to $19.44 per ton for the
replacement of existing split-system and packaged DX air conditioning units with
new higher efficiency units. Based on the proposed scope of work for ECM-6 DX
Equipment Replacements, ConEdison Solutions estimates a rebate of $839*. For
ECM-6A Remaining Golf Course DX Units, the estimated rebate is $292%*.

* Amounts are estimated based on the latest FPL Rebate Schedules available at this time. The

rebate programs are subject to change or termination by FPL, and no rebates are issued until
applications are approved by FPL.
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Project Schedule

City of Miami Springs — Proprietary and Confidential

Investment Grade Audit, Page 129



City of Miami Springs
Investment Grade Audit

Financial Analysis
(recommended project)

Financing Parameters Inflation Factors

Project Turnkey Cost $1,610,671 Utility Annual Cost Escalation 3%
0&M Annual Cost Escalation 2%

Total Cost to Finance $1,610,671 ConEdison Service Contract Escalation 3%

Finance Rate (APR) 3.25%

Finance Term (years) 15.0 | 15 v Total Project Summary

Payment Frequency Annuall Annual > | Total Savings Through Term of Contract $2,629,954

Payment Due Date (Advance/ Arrears) Advance| Advance Bl Total Costs Through Term of Contract $2,166,390
Total Financed Cost Simple Payback 13.1
Internal Rate of Return 3.6%
Total Interest Over Project Term $385,046

Project Cash Flow Analysis

Project Term Annual Utility Annual Total Annual  Annual Finance Savings LCIEILG L TEIREG L TEL IS Cumulative
Savings Operational &  Project Savings Payment Verification Cost Oz CNALTAS  Cash Flow
Maintenance
Savings

Installation Period $9,354 $0 $9,354 $0 $0 $9,354 $9,354
Guarantee Year 1 $62,358 $60,969 $123,327 $116,326 $4,080 $120,406 $2,921 $12,275
Guarantee Year 2 $64,229 $62,188 $126,417 $119,336 $4,202 $123,538 $2,879 $15,153
Guarantee Year 3 $66,156 $63,432 $129,588 $122,435 $4,328 $126,763 $2,824 $17,978
Guarantee Year 4 $68,140 $64,701 $132,841 $125,595 $4,458 $130,053 $2,788 $20,765
Guarantee Year 5 $70,184 $65,995 $136,179 $128,849 $4,592 $133,441 $2,738 $23,504
Guarantee Year 6 $72,290 $67,315 $139,605 $132,187 $4,730 $136,917 $2,688 $26,192
Guarantee Year 7 $74,459 $68,661 $143,120 $135,614 $4,872 $140,486 $2,634 $28,825
Guarantee Year 8 $76,692 $70,034 $146,727 $139,131 $5,018 $144,149 $2,578 $31,403
Guarantee Year 9 $78,993 $71,435 $150,428 $142,741 $5,168 $147,909 $2,519 $33,922
Guarantee Year 10 $81,363 $72,864 $154,227 $146,445 $5,323 $151,768 $2,458 $36,380
Guarantee Year 11 $83,804 $74,321 $158,125 $150,248 $5,483 $155,731 $2,394 $38,774
Guarantee Year 12 $86,318 $75,807 $162,125 $153,152 $5,648 $158,800 $3,326 $42,099
Guarantee Year 13 $88,908 $77,323 $166,231 $158,157 $5,817 $163,974 $2,257 $44,356
Guarantee Year 14 $91,575 $78,870 $170,445 $162,269 $5,992 $168,261 $2,184 $46,541
Guarantee Year 15 $94,322 $80,447 $174,769 $158,021 $6,171 $164,192 $10,577 $57,118

Project Totals $1,575,591 $1,054,362 $2,629,954 $2,090,506 $75,884  $2,166,390 $57,118 $57,118

This cash flow is for illustrative purposes only. Projects cost and savings are not yet final. Financing parameters are based on current market conditions.
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RECOMMENDED Energy Conservation Measures
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ALL Energy Conservation Mearsures

City of Miami Springs — Proprietary and Confidential

Investment Grade Audit, Page 132



City of Miami Springs
Investment Grade Audit

Appendices

Appendix ECM-1: Lighting and Controls Upgrades
Appendix ECM-1A: Lighting and Controls Upgrades - Alt. A
Appendix ECM-2: Parking Lot Lighting

Appendix ECM-3: Street Lighting

Appendix ECM-3A: Street Lighting - Alt. A

Appendix ECM-3B: Street Lighting — Pathway Bollards
Appendix ECM-4: Low Flow Plumbing Fixtures

Appendix ECM-5: City Hall HVAC System Upgrades (Dynamic Air
Filters)

Appendix ECM-6: Replace DX Equipment
Appendix ECM-6A: Replace Golf Course RTU’s
Appendix ECM-11: PC Power Management
Appendix ECM-12: Solar Window Film
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WORKING DRAFT — FOR DISCUSSION PURPOSES ONLY

GUARANTEED ENERGY, WATER, AND
WASTEWATER PERFORMANCE SAVINGS CONTRACT

By and Between

BGA, INC.
and

CITY OF MIAMI SPRINGS, FLORIDA

, 2014




GUARANTEED ENERGY, WATER, AND
WASTEWATER PERFORMANCE SAVINGS CONTRACT

This Guaranteed Energy, Water, and Wastewater Performance Savings Contract (this
“Contract™) is made and entered into as of the day last signed below, by and between BGA, Inc.
("Company"), a Florida corporation having its principal office at 3101 W, Dr. Martin Luther King
Ir. Blvd., Suite 110, Tampa, Florida 33607, and the City of Miami Springs, Florida, a political
subdivision of the State of Florida (the “City™), with its principal office at , for
the purpose of installing certain equipment, and providing other services designed to reduce
energy or water consumption, wastewater production, or energy related operating costs for the

City.

RECITALS

WHEREAS, on January 1, 2008, the Company and the Florida Department of
Management Services entered into State Term Contract No. 973-320-08-1, authorizing Company
to perform work for the City and other eligible users under the “Guaranteed Energy, Water, and
Wastewater Performance Savings Contract Act” as set forth in § 489.145, Florida Statutes (the
“Act”); and

“WHEREAS, on January 1, 2013, the Florida Department of Management Services
executed an Amendment No. 1 to State Term Contract No. 973-320-081, to extend the term of
such contract to December 31, 2018; and

WHEREAS, pursuant to the State Term Contract, the City obtained from the Company an
Audit that (i) recommends the installation of certain Conservation Measures at the Facilities, (ii)
summarizes the costs of those Conservation Measures, and (iii) provides an estimate of the
amount of cost savings resulting from those Conservation Measures; and

WHEREAS, the City finds that the amount it would spend on the Conservation Measures
will not likely exceed the amount of the cost savings for up to twenty (20) years after the date of
installation, based on the calculations required under the Act; and

WHEREAS, the Company has made an assessment of the energy and water performance
characteristics of the facilities and existing Equipment described in Schedule A, (City Facilities
and CM Groups To Be Installed), which the City has approved; and

WHEREAS, the Company will provide a written guarantee that the cost savings will meet
or exceed the costs of the system and the actual cost savings must meet or exceed the estimated
cost savings provided in the executed contract; and

WHEREAS, all selection criteria, notice requirements, certifications and approvals set
forth in the Act have been satisfied or obtained; and
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WHEREAS, the Parties desire that the Company install the Conservation Measures at the
Facilities in accordance with and subject to the terms set forth in this Contract.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein, and intending to be legally bound hereby, the City and Company agree as follows:
SECTION 1. DEFINITIONS.

Section 1.1 Definitions. The following terms have the meanings specified below unless
the context clearly requires otherwise:

“Annual Excess Savings” means the amount of any actual annual Cost Savings that
exceeds total annual contract payments made by the City under this Contract for such calendar
year pursuant to § 489.145(3)(d)(2), Florida Statutes.

“Annual Reconciliation” means a determination pursuant to § 489.145(5)(e), Florida
Statutes, and Section 5.3 of this Contract, as to whether a shortfall in annual Cost Savings or an
excess in annual Cost Savings exists based on the provisions of Company s written savings
guarantee reflected in Schedule B (Savings Guarantee) with savings calculated according to
Schedule D (Savings Calculation Formula).

“Baseline” means the City’s fuel, energy or water consumption for each CM Group. The
initial Baseline shall be for each month of the calendar year preceding the year this Contract is
entered and is set forth in Schedule F (Baseline). To the extent the Baseline may be adjusted, it
shall be adjusted in accordance with Schedule F (Baseline).

“Conservation Measure” or “CM” means each of the facility alterations or equipment
purchases set forth in Schedule A, (City Facilities and CM Groups To Be Installed), together with
any training programs incidental to this Contract, which reduces energy or water consumption, or
energy-related operating costs at the Facilities. CMs may only include, and this contract is void
as to any other measures than, items listed in § 489.145 (3) (b) Florida Statutes.

“Cost Savings” means the measured reduction in the cost of fuel, energy, or water
consumption and stipulated operation and maintenance, if applicable, created from the
implementation of one or more Conservation Measures when compared with the established
Baseline. The Cost Savings shall be determined in accordance with the formulas and
methodologies set forth in Schedule D (Savings Calculation Formula).

“Equipment” means all items of property described in the Schedule A (City Facilities and
CM Groups To Be Installed), and any other items of property pursuant to § 489.145(3)(b) Florida
Statutes.
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“Facilities” means the City-owned facilities as described in the first paragraph of this
Contract and reflected in Schedule A (City Facilities and CM Groups To Be Installed).

“Fiscal Year” means the annual period from through

“CM Group means each group of CMs or other deliverables as listed in Schedule A (City .
Facilities and CM Groups To Be Installed).

“Guarantee” means the Company’s guarantee reflected on Schedule B (Savings
Guarantee), whereby the Company guarantees that the savings will meet or exceed the costs of the
CMs and the estimated cost savings established under this Contract.

“Investment Grade Energy Audit” or “Audit” means the detailed energy, water and/or
wastewater audit performed by the Company, along with an accompanying analysis of the
Conservation Measures, and their costs, savings, and benefits prior to entry of this Contract. The
Audit includes a narrative describing and justifying the need for the CMs. The Audit was
delivered to the City, and accepted, on , 2013,

“Legally Available Funds” means funds duly appropriated or otherwise legally available
for the purpose of making payments under this Contract.

“Non-Appropriation” means the failure of an appropriation or availability of the City to
appropriate money for any Fiscal Year sufficient for the continued performance by the City of all
of the City’s obligations under this Contract as evidenced by the passage of a final budget which
does not include funding sufficient to pay all payments due .

“Parties” means both the City and the Company collectively, each of which may be
individually referred to as a “Party™.

“Savings Calculation Formula” means the Company’s Savings Calculation Formula set
forth in Schedule D (Savings Calculation Formula).

“Term” means the first day of the Construction Term, as defined in Section 3.1, through
the last day of the Savings Guarantee Term, as set forth in Section 3.2.

SECTION 2. INCORPORATION OF OTHER DOCUMENTS

Section 2.1. This Contract incorporates and makes a part hereof the following documents,
listed in their order of precedence in the event of a conflict between any of their terms and
conditions:

1-This Contract
2-All Schedules, Exhibits, and Appendices listed in the Table of Contents
3-The Investment Grade Energy Audit (dated )
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4-The State Term Contract 973-320-08-1, as amended.

Section 2.2. Investment Grade Energy Audit. The Company has, under separate
agreement, submitted the complete Investment Grade Energy Audit and analysis of the Facilities
on , which has been approved and accepted by the City. The Investment
Grade Energy Audit includes all Conservation Measures agreed upon by the Parties.

SECTION 3. TERM OF CONTRACT

Section 3.1.  Construction Term of Contract. The Contract shall be effective and
binding upon the Parties on the later of: (i) the last date that the Contract is executed by the
Parties, and (ii) the date that financing is secured by the City, pursuant to Section 5.5, and shall
continue until the City executes the Certificate of Acceptance for the last CM Group
(“Construction Term™).

Section3.2.  Savings Guarantee Term. The Savings Guarantee shall begin on the date
the City executes the Certificate of Acceptance for the last CM Group and shall automatically
renew annually, subject to the City making sufficient annual appropriations based upon continued
realized savings; provided, however, the Savings Guarantee Term shall not extend beyond the
earlier of: (1) the effective date of termination under Section 7 of this Contract; or (ii)

(_ ) years (the “Savings Guarantee Term™),

SECTION 4. SCOPE OF WORK

Section 4.1 Installation of CMs. The Company shall:

(a) install the CMs in the Facilities pursuant to specifications in Schedule A (City
Facilities and CM Groups To Be Installed). Construction and installation shall proceed in
accordance with the Construction Schedule approved by the City and attached hereto as Schedule
E (Construction and Installation Schedule).

(b) perform all tasks/phases under this Contract in such a manner so as not to harm the
structural integrity of the buildings or their operating systems and so as to conform to the
Standards of Comfort set forth in Schedule G (Standards of Comfort) and the Construction
Schedule specified in Schedule E (Construction and Installation Schedule). The Company shall
repair and restore to its original condition any area of damage caused by the Company's
performance under this Contract. The City reserves the right to direct the Company to take
certain corrective action if the structural integrity of the Facilities or its operating system is
harmed. All costs associated with such corrective action to damage caused by the Company's
performance of the work shall be borne by the Company.

(¢) remain responsible for the professional and technical accuracy of all services
performed, whether by the Company or its subcontractors, under this Contract, throughout the
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Term of this Contract.

Section 4.2 Acceptance of CMs.

(a) When the Company considers the CM Group to have been substantially completed in
accordance with all contractual requirements, the Company shall provide the City with a written
request for substantial completion inspection. Within ten (10) business days from receipt of the
Company’s written request, the City will make an inspection to determine whether the CM Group
installation is complete. If the City determines the CM Group installation is not complete, the
City will provide the Company with a specific material performance deficiency list of all items
that must be corrected or completed before the City would consider the CMs complete. If the
City does not provide the Company with a specific material deficiency list within fifteen (15)
business days from receipt of the Company’s written request, the CM Group shall be considered
substantially completed. Once the Company has completed all items on the deficiency list, the
Company can request a second inspection by the City to verify the CM Group to be installed is
complete. Again the re-inspection shall occur within ten (10) business days and a written
response within fifteen (15) business days, or the CM Group shall be considered installed and
completed. Once such final inspection has occurred and all additional non-warranty items have
been addressed, all applicable permits have been closed, a conditional release of lien has been
provided by the Company, and all equipment warranties and commissioning reports have been
received by the City for all CM Groups, the City will provide the Company a signed Certificate of
Final Acceptance in the format set forth in Exhibit I, for all CM Groups, which shall establish the
Commencement Date for the Savings Guarantee.

(b} The Parties intend that the City’s acceptance of substantial completion will be given
for each CM Group installation as soon as the installation is complete and beneficial use is
provided. However, it is anticipated and agreed that the City may require use of some installed
and completed CM Groups prior to the execution of the Certificate of Acceptance. In such
situations, any maintenance and repairs due to ordinary wear and tear caused by such use prior to
the issuance of a Certificate of Acceptance will be made at the expense of the City.

Section 4.3 Records and Data

(a) The City has furnished or shall furnish (or cause its suppliers to furnish) to the
Company, upon its request, all of its records and complete data concerning energy or water usage
and energy/water-related maintenance for the Facilities described in Schedule A (City Facilities
and CM Groups To Be Installed). During the Term, the City will provide the Company copies of
all energy and water bills relevant to CMs on a regular basis so that the Company may provide the
Cost Savings report(s) identified in subsections 4.4(b) and 5.3 below.

(b) At a minimum, the Company shall provide an annual Cost Savings and reconciliation
report calculated in accordance with Schedule D (Savings Calculation Formula).

(c) The Company shall also furnish the City with a full set of as-built drawings,
instructions, manuals, reports and other documentation needed to maintain and operate the CMs.
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(d) Ifthis Contract is terminated for any reason other than the default of the City or for
the convenience of the City, all finished or unfinished documents, data, studies, correspondence,
reports and any other products prepared for the purpose of performing this Contract, shall be
made available to, or delivered to, the City for its use before any additional payments are made
for any reason.,

(e) The Company shall be subject to audit by the City or its designee. The City shall have
the right upon reasonable notice to have its employees or agents inspect all of the books and
records of the Company relating to this Contract at the Company’s principal place of business
during the City’s normal business hours.

(f) If the City receives a public records request related to the Contract, the Company shall
be solely responsible for taking whatever action it deems appropriate to legally protect its claim of
exemption from the public records law.

Section 4.4 Training. The Company shall conduct the training program described in
Schedule H (Company’s Maintenance Responsibilities and Training) hereto. The training
specified in Schedule H (Company’s Maintenance Responsibilities and Training) must be
completed prior to acceptance of the CM. The Company shall provide ongoing training whenever
needed with respect to updated or altered equipment, including upgraded software as defined by
the software manufacturer. Such training shall be provided at no additional cost to the City.

Section 4.5 Permits and Approvals. The Company shall be responsible for obtaining all
governmental permits and approvals as may be required for installation of the CMs and for the
performance of its obligations hereunder. The City shall cooperate with the Company in
obtaining all such permits and approvals. In no event shall the City, however, be responsible for
payment of any permit fees. The Equipment installed by the Company shall conform to all
federal, state and local code requirements in effect at the time of such installation. The Company
shall furnish copies of each permit or license which is required to perform the work to the City
before the Company commences the portion of the work requiring such permit or license.

SECTION 5. PAYMENTS TO COMPANY

Section 5.1 Energy and Water Performance Savings Guarantee. The Company has
formulated and provided a written Guarantee that the Cost Savings will meet or exceed the costs
of the Conservation Measures and the estimated cost savings calculated in accordance with
Schedule B (Savings Guarantee) and set forth in the Audit pursuant to § 489.145(4)(c), Florida
Statutes, and that the amount of any actual annual savings meet or exceed total annual contract
payments made by the City for the contract pursuant to § 489.145 (3)(d)(2), Florida Statutes The
Guarantee is attached as Schedule B (Savings Guarantee), providing the annual level of Cost
Savings to be achieved as a result of the Conservation Measures provided for in this Contract and
in accordance with the Savings Calculation Formula as set forth in Schedule D, which is
calculated in compliance with Florida law. The Guarantee is set forth in annual increments for
the Savings Guarantee Term of the Contract as specified in Schedule B (Savings Guarantee) and
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has been structured so as to be sufficient to cover any and all annual payments required to be
made by the City.

Section 5.2 Measuring Cost Savings. The Parties will measure the Cost Savings using the
cost savings formula set forth in Schedule D (Savings Calculation Formula) and the monitoring
and verification plans set forth in Schedule I (Measurement and Verification Plan). The Company
will ensure that the reported Cost Savings have in fact been recognized or the provisions of Sec.
5.3 will apply.

Section 5.3 Annual Reconciliation.

(a) Reconciliation Reports. Pursuant to § 489.145(5)(e), Florida Statutes, the Company is
required to provide to the City an annual reconciliation of the Cost Savings. Within sixty (60)
days after the end each year beginning on the date the Certificate of Acceptance was signed, the
Company will deliver to the City’s Contract Manager, identified in Section 19.10 below, an
Annual Reconciliation report for such calendar year, reflecting the amount guaranteed and the
amount of actual Cost Savings achieved. Upon delivery of the report and all supporting
documentation, the City will have thirty (30) business days to accept or reject the report. The
City shall provide written notice of such rejection, within the stated acceptance period, specifying
the basis of the deficiency. The Company shall have thirty (30) business days to cure such
deficiency and deliver to the City a corrected reconciliation report. If the City fails to reject any
report (including corrected reconciliations) within thirty (30) business days of receipt of all
required documentation, the City shall be deemed to have accepted the Annual Reconciliation
contained in the report as of the final day of the 30th business day period, unless a longer
acceptance period is mutually agreed upon in writing. The Annual Reconciliation report
verification requirements of the City’s Measurement and Verification plan (M&V Plan) is in the
form attached in Schedule I (Measurement and Verification Plan).

(b) Annual Review and Reimbursement/Reconciliation. If the annual reconciliation
report shows that the Company has failed to achieve the annual Savings Guarantee specified in
Schedule B, the Company shall remit such payment to the City within thirty (30) days of written
notice by the City of such monies due. Any excess savings will accrue to the City, and shall not
be used to cover any prior or subsequent energy savings shortfalls.

Section 5.4 City Payment. The City shall allow draws from a pre-established escrow
account to go to the Company as set forth in Schedule C (Compensation to Company and
Deliverables) based on actual completed milestones. The City shall not be required to make any
payments to the Company through the established escrow account under this Contract unless and
until the work required under a particular milestone has been completed.

Section 5.5 Financing. Upon execution of this Contract, the Parties agree that the City
will pursue a separate financing agreement with a third party in order to allow the City to finance
the scope of work under this Contract. Unless a more favorable vehicle is found once this
Contract is executed, it is expected that this financing vehicle will be a Tax-Exempt Municipal
Lease-Purchase Agreement. If a lender willing to provide an acceptable financing vehicle cannot
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be located, the City will not be obligated to proceed with the implementation of the CMs under
this Contract. Once the Tax-Exempt Municipal Lease-Purchase Agreement has been executed, an
escrow account will be created by the lender, with the City’s approval. An amount sufficient to
cover the value of this Contract will be deposited by the lender into this account, As the work
under this Contract progresses, and based on the pre-established milestones, the Company will
submit to the City, for approval, escrow account draw requests, as the means of compensation for
its work. Any interest earned by the funds that are maintained in this escrow account will belong
to the City. At the end of the construction period, and once all obligations and required
deliverables are fulfilled (with the exception of measurement and verification services and
maintenance services), the Company will submit to the City its final draw request and a Final
Completion Certificate.

Section 5.6 Current Expense. The City's obligations hereunder constitute a current
expense that is payable exclusively from Legally Available Funds and shall not be construed to be
debt, liability or obligation within the meaning of any applicable constitutional or statutory
limitation or requirement.

Section 5.7 Baseline Costs. Actual savings are measured against baseline costs, the
expenses that the City would have incurred had the CM Groups not been implemented. The
Parties agree that baseline costs shall be calculated using the Baseline set forth in Schedule F,
Details of the Monitoring and Verification methodology shall be agreed upon as set forth in
Schedule 1.

SECTION 6. FISCAL FUNDING

Section 6.1 Annual Appropriations. The City is a political subdivision of the State of
Florida and the City’s performance and obligation to pay under this Contract is contingent upon
an annual appropriation. The City is subject to the appropriation of funds by the governing body
of the City in an amount sufficient to allow continuation of its performance in accordance with
the terms and conditions of this Contract for each and every Fiscal Year following the Fiscal Year
in which the Contract is in effect.

Section 6.2 City’s Intent to Request Appropriations and Make Payments. The City
intends for this Contract to continue until all payments contemplated under Section 5 have been
satisfied. The City agrees to direct the person within the City in charge of preparing the City's
budget to include in the budget request for each Fiscal Year the payments becoming due in such
Fiscal Year. The City reasonably believes that money in an amount sufficient to make all
Payments can and will lawfully be appropriated and made available to permit continued
utilization of the CM in the performance of its essential functions during the Term.

Section 6.3 Notice of Non-Appropriation. The City shall, upon learning that sufficient
funds will not available to continue its full and faithful performance under this Contract, provide
prompt written notice to Lender and any other affected parties of such event.

Section 6.4 Return of Equipment. Upon termination for Non-Appropriation under
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Section 7.1 or 7.2, the City shall no longer be responsible for the payment of any additional
payments coming due in succeeding Fiscal Years. If requested by Lender, and within thirty (30)
days of such written notice, the City shall cause all equipment in a CM Group that the City is no
longer responsible for the payment of (together with all documents necessary to transfer legal and
beneficial title thereto to Lender) to be returned to the Lender. Any other terms and conditions
regarding return of equipment will be agreed upon between the City and the Lender under a
separate Financing Agreement.

Section 6.5 No Waiver of Sovereign Immunity. Nothing herein shall be construed as
waiving the sovereign immunity of the City.

SECTION 7. TERMINATION

Section 7.1 Termination for Non-Appropriation. This Contract shall immediately
terminate with respect to each CM Group for which a Non-Appropriation has occurred, The
termination shall be effective as of the last day for which funds were appropriated and the
Company or Lender, if allowed under the Financing Agreement, may then pursue its rights under
Section 6 above. In the event that the appropriations has not been adopted by the governing body
of the City prior to the expiration of a Fiscal Year, and the Notice of Non-Appropriation is not yet
due under Section 6.3, the Savings Guarantee Term will be deemed extended and renewed
pending the enactment of such appropriations act. If any payments are due under this Contract
during such period, such Savings Guarantee Term will be extended and renewed only if: (a) an
interim or emergency budget implemented by the governing body of the City pending enactment
of a final budget makes available to the City money that may legally be used to make payments
during such period; or (b} sums are otherwise available to make such payments.

Section 7.2 Company Option to Terminate Balance of CMs. In the event of a termination
under Section 7.1 above, the Company may elect to terminate this Contract with respect to all, but
not less than all, of the remaining CMs. This election shall be made by written notice to the City
within thirty (30} days after the Non-Appropriation has occurred and shall be effective upon the
last day of the Fiscal Year for which funds were not appropriated. Upon the effective date of the
termination, the City shall pay to the Company any payments and other amounts that are due and
have not been paid at or before the end of its then current Fiscal Year with respect to this
Contract. In the event of termination of this Contract as provided in this Section, the City shall
comply with Section 6.4 regarding the return of equipment.

Section 7.3 Termination Upon Default. This Contract is also subject to termination upon
~ the occurrence of an event of default, as provided in Section 14 below.

Section 7.4 Effect of Termination. No CM Group Schedule shall be executed after any
termination due to Non-Appropriation or Event of Default.

SECTION 8. WARRANTIES

Section 8.1 Equipment Warranties. The Company covenants and agrees that all work

Guaranteed Energy, Water, and Wastewater
Performance Savings Contract




performed under the Contract for each CM Group shall be free from defects in workmanship, for
a period of one (1) year from the date the Certificate of Acceptance is executed by the City for
each CM Group. The Company further agrees to assign to the City any and all manufacturer’s or
installer’s warranties for Equipment or materials not manufactured by the Company and provided
as part of the work, to the extent that such third-party warranties are assignable and extend
beyond the one (1) year limited warranty. The City acknowledges that it may obtain additional
supplier and/or manufacturer warranties through its direct purchase of materials and Equipment,
and the City shall be solely responsible for securing and verifying all direct purchase warranties
and/or guarantees. In the event of a warranty claim involving a direct purchase item, the City
shall work directly with the supplier and/or manufacturer to resolve the claims, and the Company
shall not be liable for any claim, breach, damage, loss or dispute arising out of or relating to any
City direct purchased material and/or Equipment in connection with this Contract.

Section 8.2 Tabor Warranties. The Company warrants that all work performed under this
Contract complies with customary, reasonable and prudent standards of care in accordance with
standards in the industry and are performed in a professional manner and consistent with City
supplied specifications and standards.

Section 8.3. _Direct Purchase Procedure. If requested by the City, the Company will
coordinate direct purchasing of materials and Equipment required under this Contract for the City.
In such event, the City will, via its purchase orders, purchase the materials and Equipment, and
the Company shall assist the City in the preparation of the direct purchase orders. The City shali
prepare all direct purchase orders for the review and approval of the Company prior to issuing any
direct purchase order to any vendor. The City shall execute a Certificate of Entitlement for each
direct purchase and follow such procedures for direct purchases as set forth in Rule 12A-1.094
F.A.C, effective January 12, 2011. The form of such Certificate of Entitlement is set forth in
Exhibit II.

The Agreement amount shall be reduced by the net, undiscounted amount of the purchase
orders, plus all sales taxes.

The Company shall be entitled to sign for and receive all materials and Equipment
purchased directly by the City on this Project. Upon delivery of any materials or Equipment
purchased directly by the City, the Company shall promptly investigate each delivery to
determine if the correct quality and quantity of materials and/or equipment have been delivered,
and shall report to the City any discrepancy in quality or quantity of the materials and/or
Equipment observed upon reasonable inspection. In the event of a discrepancy, defect, or
warranty claim (“Deficiency”) involving materials and/or Equipment purchased directly by the
City, the City shall be responsible for correcting the Deficiency. The City shall be responsible for
the protection, storage, security and oversight of all direct purchase materials and/or Equipment
that have been delivered to the jobsite up to the point such Equipment is installed by the Company
and all costs associated with same. The City, and not the Company, shall be solely liable for all
direct, indirect, incidental, consequential, and/or delay damage, cost or claim (“Damage”) arising
out of or relating to the City’s direct purchase of materials and/or Equipment prior to installation.
The City waives the ability to setoff or seek Damages from the Company as a result of any direct
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purchase made by the City prior to the installation of such materials and/or Equipment. In the
event of a conflict between this Section 8.3 and any other provision in this Agreement, the
attachments thereto or the Contract Documents, Section 8.3 shall take precedence, control and
govern,

SECTION 9. INDEMNIFICATION AND LIMITATION OF LIABILITY

Section 9.1 Indemnification by the Company. The Company agrees and covenants to defend,
hold harmless, indemnify, reimburse and release the City against and from all and any claims, demands,
liabilities and proceedings on account of death or injury, or damage to or loss of property, that is caused, in
part or in whole, by the Company’s failure to act or negligence, or arising out of, based upon, connected
with, incidental to or related to the non-performance or performance by the City of the conditions,
provisions and terms contained in this Agreement; provided, however, that this will not apply to the extent
that any claim, demand, liability or proceeding is caused by the City’s negligence or willful misconduct.

Section 9.2 Indemnification by the City. The City agrees and covenants to defend, hold harmless,
indemnify, reimburse and release Company against and from all and any claims, demands, liabilities and
proceedings, on account of death or injury, or damage to or loss of property, (a} that is caused, in part or in
whole, by the City’s or any of the City’s failure to act or negligence, or arising out of, based upon,
connected with, incidental to or related to the non-performance or performance by the City of the
conditions, provisions and terms contained in this Agreement; provided, however, that this will not apply
to the extent that any claim, demand, liability or proceeding is caused by the Company’s negligence or
willful misconduct.

Section 9.3 Limitation of Liability. Neither Party shall be liable to another for special,
indirect, consequential or punitive damages, even if the Party has been advised that such damages
are possible. The Company’s liability is limited to the total Compensation actually paid to and
received by the Company under this Contract.

SECTION 10. OWNERSHIP

Section 10.1 Ownership of Certain Proprietary Property Rights. The City shall not, by
virtue of this Contract, acquire any interest in any formulas, patterns, devices, secret inventions or
processes, copyrights, patents, other intellectual or proprietary rights, or similar items of property
which are or may be used in connection with the CMs. The Company shall grant to the City all
rights for the duration of this Contract for any and all software or other intellectual property rights
necessary for the City to continue to operate, maintain, and repair the CMs in a manner that will
yield maximal consumption reductions,

Section 10.2 Ownership of Existing Equipment. Ownership of the equipment and
materials presently existing at the Facilities at the time of execution of this Contract shall remain

the property of the City even if it is replaced or its operation made unnecessary by work
performed by the Company pursuant to this Contract. The Company shall be responsible for the
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disposal of all equipment and materials designated by the City as disposable off-site in
_accordance with all applicable laws and regulations regarding such disposal.

Section 10.3 Ownership of Installed Equipment; Risk of Loss. Upon the issuance of a
Certificate of Acceptance for a CM Group, the City shall have all legal title to and ownership of
all underlying Equipment and the Company shall take all actions necessary to vest such title and
ownership in the City. Prior to this date, the risk of loss or damage to all items shall be the
responsibility of the Company, unless loss or damage results from negligence by the City, and the
Company shall be responsible for filing, processing and collecting all damage claims.

Section 10.4 Patent and Copyright. The Company, without exception, shall indemnify and
save harmless the City and its employees from liability of any nature or kind, including cost and

expenses for or on account of any copyrighted, patented, or unpatented invention, process or
article supplied by Company. The Company has no liability when such claim is solely and
exclusively due to the combination, operation or use of any article supplied hereunder with
equipment or data not supplied by the Company or is based solely and exclusively upon the City’s
alteration of the article. The City will provide prompt written notification of a claim of copyright
or patent infringement and will afford the Company full opportunity to defend the action and
control the defense. Further, if such a claim is made or is pending the Company may, at its
options and expenses procure for the City the right to continue use of, replace or modify the _
article to render it non-infringing. (If none of the alternatives are reasonably available, the City
agrees to return the article on request to the Company and receive reimbursement, if any, as may
be determined by a court of competent jurisdiction.) If the Company uses any design, device, or
materials covered by letters, patent or copyright, it is mutually agreed and understood without
exception that the negotiated prices shall include all royalties or costs arising from the use of such
design, device, or materials in any way involved in the work.

SECTION 11. FACILITIES MAINTENANCE AND EQUIPMENT SERVICES

Section 11.1 Maintenance Procedures. The City agrees that it shall comply with and
implement the maintenance procedures and methods of operation recommended in the Equipment
manufacturers’ maintenance manuals, common and recommended industry practices, and other
mutually agreed maintenance procedures.

Section 11.2 Changes to CMs and Facilities by City. To the extent the Company is
responsible for maintenance under the Contract, the City shall not move, remove, modify, alter, or
change in any way the CMs or any part thereof without the prior written approval of the
Company, which consent shall not be unreasonably withheld. Notwithstanding the foregoing, the
City may take reasonable steps to protect a CM if, due to an emergency, it is not possible or
reasonable to notify the Company before taking any such actions. In the event of such an
emergency, the City shall take reasonable steps to protect the CM from damage or injury and shall
follow instructions for emergency action provided in advance by the Company. The City agrees
to maintain the Facilities in good repair and to protect and preserve all portions thereof that may
in any way affect the operation or maintenance of the CM. If the Company contends that the City
is not performing maintenance responsibilities, or that the City has made any other material
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changes, including a change in manner of use, hours of operation for the equipment, permanent
changes in the comfort and service parameters, occupancy or structure of the Facilities, types and
quantities of equipment at the Facilities, then the Company shall submit a report to the City and
City and the Company shall mutually agree on what, if any, adjustments to Baseline will be made.
If applicable, the Baseline may also be adjusted to reflect: (i} changes in occupied square footage;
changes in energy consuming equipment by the City outside the scope of this Contract, (ii)
changes in the use of the Facilities, and (iii) changes in occupancy census.

Section 11.3 Changes to CMs by Company. Notwithstanding anything to the contrary in
this Contract or elsewhere, the Company shall at all times have the right, subject to the City's
prior written approval, which approval shall not be unreasonably withheld, to change the CMs,
revise any procedures for the operation of the Equipment or implement other saving actions in the
Facilities, provided that (i) such modifications or additions to, or replacement of the CMs, and
any operational changes, or new procedures are necessary to enable the Company to achieve the
savings at the Facilities, and (ii) any cost incurred relative to such modifications, additions or
replacement of the CMs, or operational changes or new procedures shall be the responsibility of
the Company. All modifications, additions or replacements of the CMs or revisions to operating
or other procedures shall be made by written amendment to this Contract pursuant to § 255.258
Florida Statutes.

SECTION 12. PROPERTY/CASUALTY/INSURANCE

Section 12.1 Insurance. At all times during the Construction Term, the Company shall
maintain in full force and effect all insurance coverages customary for companies in it its industry
of comparable size, including: (1) Workmen's Compensation Insurance sufficient to cover all of
the employees of the Company working to fulfill this Contract, and (2) Casualty and Liability
Insurance on the CMs Company delivers and Liability Insurance for its employees and the
possession, operation, and service of the underlying equipment. The limits of such insurance
shall be not less than those established by the City’s insurance/risk management department for
the type and size of the work covered under this Contract. Prior to commencement of work under
this Contract, the Company will be required to provide the City with current certificates of
insurance specified above.

Section 12.2 Damage. The Company shall be responsible for (i) any damage to the
Equipment to be installed or to any other property on the Facilities and (ii) any personal injury
where such damage or injury occurs as a result of the Company's performance under this
Contract, but only to the extent caused by the acts or omissions of the Company.

SECTION 13. BOND

Section 13.1 The City shall be provided with the following bonds, within 30 days of the
date of this Contract:

(a) Construction Bond: The Company shall furnish the City a Public Construction Bond,
for the full cost of completing the work under the Contract. The Construction Bond shall remain
in effect until the CM is accepted by the City, but may be proportionately reduced by any change
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order deductions by the City for Equipment directly purchased by the City.

Section 13.2 Bond Provisions. The following provisions shall apply to the bonds in this
Section:

(a) The City shall be named as the beneficiary of the bonds. The Company's bonds shall
provide that the insurer or bonding company shall pay losses suffered by the City directly to the
City. The Company or its insurer shall provide the City thirty (30) days prior written notice of
any attempt to cancel or to make any other material changes in the status, coverage or scope of the
required bond or of the Company's failure to pay bond premiums. The cost of bonds shall be
reflected as a project cost and included in the Conservation Measures to be installed.

(b) The Company shall follow § 255.05 “Bond of contractor constructing public buildings;
form; action by materialmen” of the Florida Statutes.

(c) No payments shall be made to the Company until the bond is in place as per § 255.05
Florida Statutes.

{(d) To be acceptable to the City as surety for performance bonds, the surety company
shall:

(1) Have a currently valid Certificate of Authority, issued by the Florida Department of
State;

(ii) Have a currently valid Certificate of Authority issued by the United States Department
of Treasury under Sections 9304 to 9308 of Title 31 of the United States Code.

(iii) Be in full compliance with the provisions of the Florida Insurance Code

(iv) Have a minimum Best's Policyholder Rating of A- or Performance Index Rating of VI
from Best's Key Rating Guide.

SECTION 14, EVENTS OF DEFAULT
Section 14.1 The following are ecvents of default under this Contract:
(a) Any failure by either Party to pay any payment required to be paid when due. The
City’s failure to pay for reason of Non-Appropriation shall not constitute an event of default, and
shall be governed by Section 6 of this Contract.
(b) Any failure by either Party to observe and perform any material covenant, condition
or agreement on its part to be observed or performed hereunder or under this Contract, other than

as referred to in Clause (a) of this Section.

{c) The Company initiates a proceeding in any court, seeking liquidation, reorganization,
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debt arrangement, dissolution, winding up, appointment of trustee, receiver, custodian, or the like
for substantially all of its assets, and such proceeding continues undismissed, unstayed and in
effect for a period of 60 consecutive days; or an order for relief is entered in an involuntary case
under the federal bankruptcy laws or other similar laws now or hereafter in effect.

SECTION 15. REMEDIES UPON DEFAULT
Section 15.1 Opportunity to Cure Defaults. Each Party shall have a period of forty (40)

days after being notified of an event of default to cure said default, provided that the Party has not
already failed to cure a default under the terms of this Contract.

Section 15.2 Remedies upon Default by City, If a default by the City is not cured in
accordance with Section 15.1, the Company may, without a waiver of other remedies which exist
in law or equity, exercise all remedies available at law or in equity or other appropriate
proceedings including bringing an action or actions from time to time for recovery of amounts -
due and unpaid by the City, and/or for damages which shall include all costs and expenses
reasonably incurred in exercise of its remedy.

Section 15.3 Remedies Upon Default by Company. If a default by the Company is not
cured in accordance with Section 15.1, the City shall have the following remedies in law or

equity:

() The City may exercise any and all remedies at law or equity, or institute other
proceedings, including, without limitation, bringing an action or actions from time to time for
specific performance, and/or for the recovery of amounts due and unpaid and/or for damages,
which shall include all costs and expenses reasonably incurred in exercise of its remedy,

(b) The City may take any and all steps necessary to cure the Company's default, including
the hiring or contracting of third parties to fulfill Company's obligations. In the event the City
takes any action to effect such cure, the Company shall be obligated to reimburse the City for its
costs and expenses pursuant to any applicable City organizational procedures.

SECTION 16. ASSIGNMENT

Section 16.1 Assignment by Company, The Company acknowledges that the City is
induced to enter into this Contract by, among other things, the professional qualifications of the
Company. The Company agrees that neither this Contract nor any right or obligations hereunder
may be assigned in whole or in part to another firm, without the prior written approval of the City,
not to be withheld, conditioned or delayed; provided, however, the Company can without prior
approval from the City assign this Contract to its parent or affiliate companies, or to a successor
in interest, in the event of a merger or sale of all or substantially all of the Company’s energy
services-related assets. The Company may, with prior written approval of the City, which consent
shall not be unreasonably withheld, delegate its duties and performance under this Contract,
and/or utilize subcontractors, provided that any assignee(s), delegee(s), or subcontractor(s) shall
fully comply with the terms of this Contract.
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Section 16.2 ‘Assignment by City. The City may transfer or assign this Contract and its
rights and obligations herein to a successor or purchaser of the Facilities or an interest therein
subject to the prior written approval of the Company. If the Company rejects the new assignee,
the City will continue to make the payments associated with the facility or the City can pay the
remaining principal on the loan for the equipment installed in that facility. Notwithstanding the
foregoing, the City’s rights and responsibilities may be transferred in the event that the
City/department that originally executed this Contract is transferred, moved or absorbed by
another governmental entity to such succeeding entity.

SECTION 17. ARBITRATION

Any dispute, controversy, or claim arising out of or in connection with, or relating to this
Contract, or any breach or alleged breach hereof, may, upon the agreement of both Parties, be
_submitted to and settled by arbitration in the State of Florida, in conformance with the rules of the
American Arbitration Association then in effect for commercial disputes (or at any other place or
under any other form of arbitration mutually acceptable to the Parties).

The expenses of the arbitration shall be borne equally by the Parties to the arbitration,
provided that each Party shall pay for and bear the cost of its own experts, evidence, and counsel.

SECTION 18. REPRESENTATIONS AND WARRANTIES

Section 18.1 Mutual Representations. Each Party warrants and represents to the other

that;

(2) it has all requisite power, authority, licenses, permits, and franchises, corporate or
otherwise, to execute and deliver this Contract and perform its obligations hereunder;

(b) its execution, delivery, and performance of this Contract have been duly authorized by,
or are in accordance with, its organic instruments, and this Contract has been duly executed and
delivered for it by the signatories so authorized, and it constitutes its legal, valid, and binding
obligation;

(c) its execution, delivery, and performance of this Contract will not breach or violate, or
constitute a default under any Contract, lease or instrument to which it is a party or by which it or
its properties may be bound or affected; or

(d) it has not received any notice, nor to the best of its knowledge is there pending or
threatened any notice, of any violation of any applicable laws, ordinances, regulations, rules,
decrees, awards, permits or orders which would materially and adversely affect its ability to
perform hereunder.

Section 18.2 City Representations. The City hereby warrants and represents that:
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(a) it has provided or shall provide timely to the Company, all records relating to energy
and/or water usage and energy/water-related maintenance of Facilities requested by the Company
and the information set forth therein is, and all information in other records to be subsequently
provided pursuant to this Contract will be true and accurate in all material respects; and

(b) it has not entered into any leases, contracts or agreements with other persons or entities
regarding the leasing of efficiency equipment or the provision of energy/water management
services for the Facilities or with regard to servicing any of the related equipment located in the
Facilities except as disclosed to the Company.

Section 18.3 Company Representations. The Company hereby warrants and represents

that:

(a) before commencing performance of this Contract it shall have: (i) become licensed or
otherwise permitted to do business in the State of Florida, and (ii) provided proof and
documentation of required insurance pursuant to Section 12, and (iii) made available, upon
reasonable request, all documents relating to its performance under this Contract, including all
contracts and subcontracts entered into;

(b) it shall use qualified subcontractors and delegees, licensed and bonded in this state to
perform the work so subcontracted or delegated pursuant to the terms hereof;,

(c) it is financially solvent, able to pay its debts as they mature and possessed of sufficient
working capital to perform its obligations under this Contract.

SECTION 19. MISCELLANEOUS

Section 19.1 Compliance with Law and Standard Practices. The Company shall perform
its obligations hereunder in compliance with any and all applicable federal, state, and local laws,

rules, and regulations, in accordance with sound engineering and safety practices, and in
compliance with any City safety rules and practices. Upon discovery of a suspected or real
presence of hazardous materials, including but not limited to asbestos, and in determining the
need by the Company of disturbing such hazardous materials in order to complete any portion of
the work under this Contract, the Company shall immediately stop work and notify the City of
such discovery. The City will quickly endeavor to identify and have such hazardous material(s)
removed, to the extent necessary for the Company to safely perform its work or to a further extent
if the City deems necessary or preferable. The Construction and Installation Schedule set forth in
Schedule E shall be allowed to be extended by the number of days such discovery and removal of
hazardous materials has been accomplished. The Company shall not use, store, dispose of or
otherwise handle any Hazardous Substance (as defined in 42 U.S.C. Sections 9601, 9603, 6921,
7412, 49 U.S.C. Sections 1802 and 33 U.S.C. Sections 1321 and 1317 as now or hereinafter
amended) or Hazardous Material in or on the Facilities except in a lawful manner and so as not to
cause the City any cost, loss, obligation or liability or expose the City to any claim or suit with
respect to same. "Hazardous Materials" shall mean petroleum, or any fraction thereof, asbestos,
polychlorinated biphenyls, or any other substance identified either as a "hazardous substance",
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"hazardous waste", "pollutant", "contaminant" or other similar term in any applicable federal,
state or local law or regulation, as such law or regulations may be now or hereafter amended.

Section 19.2 Independent Capacity of Company. The Parties agree that the Company, and
any agents and employees of the Company, in the performance of this Contract, shall act in an

independent capacity and not as officers, employees, or agents of the City.

Section 19.3 No Waiver. The failure of the Company or the City to insist upon the strict
performance of the terms and conditions hereof shall not constitute or be construed as a waiver or
relinquishment of either Party's right to thereafter enforce the same in accordance with this
Contract in the event of a continuing or subsequent default on the part of the Company or the

City.

Section 19.4 Severability. In the event that any clause or provision of this Contract or any
part thereof shall be declared invalid, void, or unenforceable by any court having jurisdiction,
such invalidity shall not affect the validity or enforceability of the remaining portions of this
Contract unless the result would be manifestly inequitable or unconscionable.

Section 19.5 Complete Contract. This Contract, including all Schedules, Exhibits and
Appendices attached hereto, when executed, shall constitute the entire Contract between the
Parties and this Contract may not be amended, modified, or terminated except by a written
Contract signed by the Parties.

Section 19.6 Further Documents. The Parties shall execute and deliver all documents and
perform all further acts that may be reasonably necessary to effectuate the provisions of this
Confract.

Section 19.7 Applicable Law. This Contract and the construction and enforceability
thereof shall be interpreted under the laws of the State of Florida.

Section 19.8 Notice. Any notice required or permitted hereunder shall be deemed
sufficient if given in writing and delivered personally or sent by registered or certified mail, return
receipt requested, or delivered by a nationally recognized express mail service, postage prepaid to
the address shown below or to such other persons or addresses as are specified by similar notice.
The City’s Contract Manager for this project will serve as liaison for the ongoing administration
of this Contract and the resolution of any problems related thereto.

TO COMPANY: Andre Leblanc
Director, Operations
BGA, Inc.
3101 W. Dr. Martin Luther King Jr. Blvd., Suite 110
Tampa, FL 33607

With a copy to:
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Michael Gibson

Vice President

Consolidated Edison Solutions, Inc.

3101 W. Dr. Martin Luther King Jr. Blvd., Suite 110
Tampa, FL 33607

TO CITY:
[contact name to be provided by City]

Section 19.9  Statutory Notices and Requirements. The City shall consider the
employment by the Company of unauthorized aliens a violation of Section 274A(e) of the
Immigration and Nationality Act. Such violation shall be cause for unilateral cancellation of this
Contract. An entity or affiliate who has been placed on the public entity crimes list or the
discriminatory vendor list may not submit a bid on a contract to provide any goods or services to
a public entity, may not submit a bid on a contract with a public entity for the construction or
repair of a public building or public work, may not submit bids on leases of real property to a
public entity, may not be awarded or perform work as a supplier, subcontractor, or consultant
under a contract with any public entity, and may not transact business with any public entity
pursuant to limitations under Chapter 287 Florida Statutes. Wage rates and other factual unit costs
supporting the compensation are accurate, complete, and current at the time of contracting. The
original contract price and any additions thereto will be adjusted to exclude any significant sums
by which the City determines the contract price was increased due to inaccurate, incomplete, or
noncurrent wage rates and other factual unit costs. All such contract adjustments must be made
within 1 year following the end of this Contract. The Company warrants that it has not employed
or retained any company or person, other than a bona fide employee working solely for the
Company to solicit or secure this Contract and that it has not paid or agreed to pay any person,
company, corporation, individual, or firm, other than a bona fide employee working solely for the
Company any fee, commission, percentage, gift, or other consideration contingent upon or
resulting from the award or making of this Contract. For the breach or violation of this provision,
the City shall have the right to terminate this Contract without liability and, at its discretion, to
deduct from the contract price, or otherwise recover, the full amount of such fee, commission,
percentage, gift, or consideration.

Section 19.10 Public Records. The City shall have the right of unilateral cancellation for
refusal by the Company to allow public access to all documents, papers, letters, or other material
subject to the provisions of Chapter 119, Florida Statutes and made or received by Company in
conjunction with this Contract.

Section 19.11 Force Majeure. Neither Party will be liable for any default or delay in the
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performance of its obligations under this Contract to the extent such default or delay is caused by
fire, flood, earthquake, clements of nature or acts of God; riots, civil disorders, rebellions or
revolutions in the United States; injunctions (provided the injunction was not issued as a result of
any fault or negligence of the Party seeking to have its default or delay excused); or any other
cause beyond the reasonable control of such Party (“Force Majeure Events™); provided the non-
performing Party and its subcontractors are without fault in causing such default or delay, and
such default or delay could not have been prevented by reasonable precautions and cannot
reasonably be circumvented by the non-performing Party through the use of alternate sources,
workaround plans or other means, including disaster recovery plans. Performance times shall be
considered extended for a period of time equivalent to the time lost because of any such delay,
provided that in the event the Company is delayed in its performance by reason of such cause, no
such extension shall be made unless notice thereof is presented by the Company to the City in
writing within ten (10) business days after the start of the occurrence of such delay, no payment
shall be made by the City for any fees or expenses incurred by the Company by reason of such
delay, and the Company shall use best efforts to perform its obligations during such period of
delay, and notify the City of its abatement or cessation.

Section 19.12 Interlocal Cooperation. The Parties understand and agree that the City’s
selection of the Company through its competitive selection process and related agreements, -
including this Contract, shall constitute an offer by the Company to all public entities within the
State of Florida under the same general conditions, and that such public entities are allowed to
utilize the City’s selection of the Company and related Agreements, including this Contract, in
order to utilize the Company for the same energy performance contracting services.

IN WITNESS WHEREQF, and intending to be legally bound, the Parties hereto subscribe
their names to this Contract by their duly authorized officers effective as of the date last executed
below

BGA, INC. CITY OF MIAMI SPRINGS, FLORIDA:
By: _ By:

[Signature] [Signature]

Title: Title:

Date: Date:

Guaranteed Energy, Water, and Wastewater
Performance Savings Contract

- 20




SCHEDULE A. CITY FACILITIES AND CM GROUPS TO BE INSTALLED
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SCHEDULE B. SAVINGS GUARANTEE

The Company guarantees that, during each Guarantee Year during the Guarantee Period,
the CM Groups shall be capable of producing Guaranteed Savings in an amount equal to or
greater than Annual Guaranteed Savings for such Guarantee Period, subject to the City’s proper
operation and maintenance of the Facilities, adjustments which the Company is entitled to make
per the terms of the Agreement, and all other terms of this Savings Guarantee.

Exhibits or other attachments referenced in this Schedule B are hereby incorporated by
reference into this Savings Guarantee. The following initial capitalized terms in this Savings
Guarantee have the meaning set forth below.

1. DEFINITIONS

Section 1.1 Definitions. When used in this Agreement, the following capitalized words
shall have the meanings ascribed to them below:

“Energy Costs” may include the cost of electricity and fuels to operate HVAC
equipment, facility mechanical and lighting systems, and energy management systems, and the
cost of water and sewer usage, as applicable.

“Facilities” shall mean those buildings where the energy and operational cost savings
will be realized.

“Guarantee Period” is defined as the period beginning on the first (1st) day of the First
Guarantee Year and ending on the last day of the final Guarantee Year,

“Guarantee Year” is defined as the First Guarantee Year and each of the successive
twelve (12) month periods commencing on the anniversary of the Commencement Date.

“Guaranteed Savings” is defined as the amount of avoided Energy and Operational
Costs necessary to pay for the cost of the CM incurred by the City in each Guarantee Year as
identified in Section 3.1 hereof.

“Measurement and Verification Plan” (M&V Plan) is defined as the plan providing
details on how the Guarantee Savings will be verified.

“Operational Costs” shall include the cost of operating and maintaining the Facilities,
such as, but not limited to, the cost of inside and outside labor to repair and maintain the CM, the
cost of custodial supplies, the cost of replacement parts, the cost of deferred maintenance, and the
cost of new capital equipment.

[placeholder for Options A through D, depending on which Option of the IPMVP Protocol
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is selected by the Customer]

“Total Guarantee Year Savings” is defined as the summation of avoided Energy and
Operational Costs realized by Facilities in each Guarantee Year as a result of the Work provided
by the Company.

2. TERM AND TERMINATION

Section 2.1 Guarantee Term. The Savings Guarantee shall begin on the date the City -
executes the Certificate of Acceptance for the last CM Group and shall automatically renew
annually, subject to the City making sufficient annual appropriations based upon continued
realized savings; provided, however, the Savings Guarantee Term shall not extend beyond the
earlier of: (i) the effective date of termination under Section 7 of this Contract; or (ii)

(__) years (the “Savings Guarantee Term™).

Section 2.2 Guarantee Termination. Should this Agreement be terminated in whole or in
part for any reason prior to the end of the Savings Guarantee Term, the Guaranteed Savings for
the Guarantee Year in which such termination becomes effective shall be prorated as of the
effective date of such termination, with a reasonable adjustment for seasonal fluctuations m
Energy and Operational Costs, and the Guaranteed Savings for all subsequent Guarantee Years
shall be null and void.

3. SAVINGS GUARANTEE

Section 3.1 Guaranteed Savings. The Company guarantees to the City that the identified
Facilities will realize the total energy and operational cost avoidance through the combined value
of all CM Groups over the Term of the Agreement. In no event shall the Savings Guarantee
provided herein exceed the total installation, maintenance, and financing costs for the CM Groups
under this Agreement,

Section 3.2 Additional Savings. Additional energy and/or operational cost avoidance that
can be demonstrated as a result of the Company’s efforts that result in no additional costs to the
City beyond the costs identified in this Agreement will be included in the guarantee savings
reconciliation report for the applicable Guarantee Year(s).

Section 3.3 Savings Reconciliation Documentation. The Company will provide the City
with a guaranteed savings reconciliation report after each Guarantee Year in accordance with
Section 5.3. The City will assist the Company in generating the savings reconciliation report by
providing the Company with copies of all bills pertaining to Energy Cost together with access to
relevant records relating to such energy costs. The City will also assist the Company by
permitting access to the Facilities, any maintenance records, drawings, compliance records or
other data deemed necessary by the Company to generate the said report. Data and calculations
utilized by the Company in the preparation of its guarantee cost savings reconciliation report will
be made available to the City, along with such explanations and clarifications as the City may
reasonably request.
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Section 3.4 Guaranteed Savings Reconciliation, Guaranteed Savings will be determined in
accordance with the methodology(s), operating parameters, formulas, and stipulated/constants as
described below and/or defined in Schedule D (Savings Calculation Formula) and/or additional
methodologies defined by the Company that may be negotiated with City at any time. For each
CM, the Company will employ an M&V Plan, which may be comprised of any or all of the
following elements:

Pre-retrofit model of energy consumption or demand
Post retrofit measured energy consumption
Post-retrofit measured demand and time-of-use
Post-retrofit energy and demand charges

Sampling plan

Stipulated Values

The value of the energy savings will be derived from the measured data and engineering formulae
included in Schedule D, and the applicable energy charges during each Guarantee Year. In some
cases, energy usage and/or demand will be calculated from measured variables that directly relate
to energy consumption, demand or cost, such as, but not limited to, measured flow, temperature,
current, voltage, enthalpy or pressure.

4, OWNER CONTROLLED VARIABLES

Section 4.1 City Maintenance Responsibilities. For the purposes of the Savings Guarantee,
the City represents, warrants, and agrees to adhere to, follow and implement the maintenance

procedures and methods of operation recommended in the Equipment manufacturers’
Maintenance Manuals, common and recommended industry practices, and other mutually agreed
maintenance procedures. The City further represents, warrants and agrees to protect against and
replace in the event of any casualty, and not to undertake any changes which would adversely
affect or reduce the Guaranteed Savings (“Changes”).

Section 4.2 City Responsibility to Notify,  In the event of any failure of the City to
abide by Section 4.1 of this Savings Guarantee or in the event of any Changes, the City agrees to
notify the Company in writing within five (5) business days of any actual, anticipated or intended
variation that would reduce the Guaranteed Savings, whether before substantial completion or
during the Guarantee Period. Upon receipt of such notice, or in the event that the Company
independently learns of any such variations, the Company shall be entitled to adjust the
Guaranteed Savings appropriately.

Section 4.3 Measurement and Verification. This Savings Guarantee is based on M&V
Option A and Option D as detailed in this Guarantee.

3. UTILITY BILLS

Guaranteed Energy, Water, and Wastewater
Performance Savings Contract

24




Section 5.1 Guarantee. The Savings Guarantee and the Guaranteed Savings in any M&V
Plan report is not a representation, guarantee or warranty that the actual dollar amount of utility
bills of the City will be reduced or lower than before, as so many other factors affect utility bills.
This is only a guarantee that the Total Guaranteed Savings will meet or exceed the Guaranteed
Savings during each respective annual measurement period during the Guaranteed Savings Period
if the CM is operated and maintained by the City as required by this Contract. As the City has
sole custody and control over the CM, the Company is permitted to adjust the Total Guaranteed
Savings, as allowed under this Contract.

6. EXCLUSIVE REMEDIES OF THE CITY

Section 6.1 Company Remedies. Prior to the delivery of any Annual Reconciliation report,
in the event that such Annual Reconciliation report would indicate that the CM will otherwise fail
to produce Guaranteed Savings in an amount at least equal to the Total Guarantee Year Savings
for such annual period (and such situation is not caused by the City’s failure to operate the CM
per this Contract), the Company may, on one or inore occasions, take action to cause the
Guaranteed Savings to equal or exceed the Total Guarantee Year Savings, including, but not
limited to, fine-tuning the CM and the addition of implementation methods, operation methods or
energy conservation measures which would increase the Guaranteed Savings. In any such remedy
case, the Company shall provide the City with notice of any such activity including an Annual
Reconciliation report, which will provide the appropriate details. Any such actions shall not
adversely impact facility operations nor impede on normal facility functionality.

Section 6.2 City Remedies. If after taking the actions described above (which the
Company shall describe to the City in the Annual Reconciliation report) and performing any
follow up which the Coinpany deems necessary, such Annual Reconciliation report still indicates
that the Guaranteed Savings in such Annual Reconciliation report is not at least equal to the Total
Guarantee Year Savings amount for such period, the Company shall pay to the City an amount
equal to the difference for such respective annual period between the Guaranteed Savings amount
and the Total Guarantee Year Savings amount in such Annual Reconciliation report. This shall
only be for the then current Annual Reconciliation report and shall not affect any prior or any
future annual Reconciliation report. The City agrees not to offset, deduct, set-off, withhold or
delay any payment due under the Contract. This is the City’s sole and exclusive remedy under
this Savings Guarantee, and no other rights or remedies are granted.

Section 6.3 THE COMPANY SHALL NOT BE RESPONSIBLE FOR INCIDENTAL,
INDIRECT, PUNITIVE OR CONSEQUENTIAL DAMAGES, INCLUDING, BUT NOT
LIMITED TO, PROPERTY DAMAGE RESULTING FROM, OR RELATED TO THE
CONTRACT OR THE CM (INCLUDING BUT NOT LIMITED TO THE MALFUNCTION OR
MISOPERATION THEREOF), BODILY INJURY, MENTAL ANGUISH, MENTAL INJURY
OR DISEASE, LOSS OF PROFITS AND GOODWILL, REGARDLESS OF THE CAUSE OR
BASIS OF SUCH ACTION, WHETHER IN STRICT LIABILITY, CONTRACT, TORT OR
OTHERWISE.

[

Guaranteed Energy, Water, and Wastewater
Performance Savings Contract

25




ATTACHMENT 1. SUMMARY OF STIPULATED/CALCULATED SAVINGS

The savings identified below shall be sti]I)ulatedJcalculated savings which are mutually agreed by
the City and the Company, but will not be specifically measured.

[TO BE ADDED ONCE THE CITY REVIEWS THE IGA REPORT AND DECIDES
WHICH CM GROUPS TO IMPLEMENT UNDER THIS CONTRACT]
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ATTACEBMENT 2. ANNUAL GUARANTEED SAVINGS ALLOCATION

[TO BE ADDED ONCE THE CITY REVIEWS THE 1IGA REPORT AND DECIDES
WHICH CM GROUPS TO IMPLEMENT UNDER THIS CONTRACT]
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ATTACHMENT 3. ANNUAL RECONCILIATION REPORT

Upon each anniversary of the Commencement Date of the last CM Group during the Savings
Guarantee Term, the Company shall provide the Annual Reconciliation report to the City. In the
Annual Reconciliation report, the Company shall calculate the Guaranteed Savings and shall
report to the City such amount (and shall detail any excess savings where the Guaranteed Savings
exceed the Total Guaranteed Savings) during the preceding year.

Annual Guaranteed and Excess Savings Allocation

[TO BE ADDED ONCE THE CITY REVIEWS THE IGA REPORT AND DECIDES
WHICH CM GROUPS TO IMPLEMENT UNDER THIS CONTRACT]
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SCHEDULE C. COMPENSATION TO COMPANY AND DELIVERABLES

TOTAL COMPENSATION TO COMPANY:

POTENTIAL CREDIT BACK TO THE CITY:

Consolidated Edison, Inc. (“CEI”), the ultimate parent company of BGA, Inc., may be
eligible to receive a tax deduction pursuant to Section 179D (“179D”) of the Internal
Revenue Code for certain costs associated with the Company’s installation of the CMs.
The Company agrees to claim tax deductions, through CEI, pursuant to and in accordance
with the requirements of 179D, for certain energy efficiency work performed by the
Company for the City, and pay the City 50% of the Net Tax Benefit. “Net Tax Benefit”
would be calculated by multiplying: (i) the amount of the tax deduction approved by the
IRS under §179D for the CMs installed by the Company by (ii) CEI’s then current
nominal federal tax for the year the §179D deductions are claimed, and then deducting the
Company’s expenses set forth below:

. Tax consultant fees paid by the Company to a third party tax consultant based on
the product of: (1) the amount of the deduction claimed by CEI multiplied by the
then current CEI nominal tax rate, and (ii) the tax consultant’s fee, but prior to the
deductions set forth above.

Such payment would be made by the Company to the City via check, no later than thirty
(30) days after the tax deduction is approved by the IRS.

NOTE: The Section 179D tax deduction is limited to CMs placed in service by
December 31, 2013. Absent an extension of the current legislation, CMs installed after
that date will not be eligible for the tax deduction.
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SCHEDULE D. SAVINGS CALCULATION FORMULA
Cost Savings under the Contract will be determined according to the following formula:
Cost Savings = (Baseline Costs — Post Installation Costs) £ Adjustments
The following definitions and methodologies will apply:

A. Baseline Costs. The estimated costs of fuel, energy or water consumption or wastewater
production that would have been incurred in the CM had not been installed or implemented.
Baseline Costs shall be the product of: (i) the Baseline amounts set forth in Schedule F and (ii) the
utility rates. :

B. Post-Installation Costs. Post-Installation Costs will be the cost of fuel, energy or water
consumption or wastewater production resulting from the installation and implementation of the
CM. Post-Installation Costs will be the product of actual measurable savings together with the
stipulated operation and maintenance and capital cost avoidance cost savings resulting from the
implementation and installation of the CM. These cost savings have been negotiated and agreed
upon by the Parties and there is no need to verify the agreed savings.

C. Adjustments. § 489.145 (4)c Florida Statutes, requires that any Baseline adjustments
must be specified in the Contract. The Parties agree that Baseline adjustments are authorized only
to the extent authorized in section 11 and/or Schedule F (Baseline) of the Contract.
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SCHEDULE E. CONSTRUCTION AND INSTALLATION SCHEDULE
The following schedule represents the Company’s estimated project schedule from the date financing is secured. The schedule will be modified once the actual date of the closing of the financing is completed.

[TO BE ADDED ONCE THE CITY REVIEWS THE 1GA REPORT AND DECIDES WHICH CM GROUPS TO IMPLEMENT UNDER THIS CONTRACT]
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. SCHEDULE F. BASELINE

|[TO BE ADDED ONCE THE CITY REVIEWS THE IGA REPORT AND DECIDES
WHICH CM GROUPS TO IMPLEMENT UNDER THIS CONTRACT)]
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SCHEDULE G. STANDARDS OF COMFORT

[TO BE ADDED ONCE THE CITY REVIEWS THE IGA REPORT AND DECIDES
WHICH CM GROUPS TO IMPLEMENT UNDER THIS CONTRACT]
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SCHEDULE H. COMPANY’S MAINTENANCE RESPONSIBILITIES & TRAINING
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SCHEDULE 1L MEASUREMENT & VERIFICATION PLAN (“M&V PLAN”)

There are several primary methodologies for measuring energy saving measures as defined by the
International Performance Measurement and Verification Protocol (“IPMVP”). IPMVP is the industry
accepted standard guideline for performing measurement and verification. Each methodology is
applicable to different risk sharing scenarios, different project values, and different types of contracts.
What follows is a brief description of each option:

Option A: Partially Measured Retrofit Isolation is designed for retrofits where end-use “efficiency” or
power draw can be measured or stipulated using manufacturers’ performance specifications or one time
measurements. Estimated or stipulated energy consumption is calculated by multiplying manufacturers’
information or measured variable times the stipulated hours of operation for each period of operation.
Some of the best applications for this option are individual loads or systems within a building, where
energy usage can be broken down to one or two primary, straightforward parameters. As part of the
contract, both parties must agree up front that the mainly stipulated parameters are reasonable, realistic and
accurate, and may only be changed by a mutually agreed upon modification to the contract.

Option B: Retrofit Isolation involves savings determination techniques that are identical to those of
Option A except that no stipulations are allowed under Option B.

Short term or continuous metering may be used under Option B. Continuous metering provides greater
certainty in reported savings and more data about equipment operation. This data can be used to improve
or optimize the operation of the equipment on a real-time basis, thereby improving the benefit of the
retrofit itself.

Option B involves full measurement of the impact of the CM. Therefore there is less need to verify the
potential to perform than in Option A.

The savings created by most types of CMs can be determined with Option B. However, the degree of
difficulty and costs associated with verification increases proportionately as metering complexity
increases. Option B methods will generally be more difficult and costly than Option A. However, Option
B may produce less uncertain results where load and savings patterns are variable,

Option C: Whole Facility involves use of utility meters or whole building sub-meters to assess the energy
performance of a total building. Option C assesses the impact of any type of CM, but not individually if
more than one is applied to an energy meter. This Option determines the collective savings of all CMs
applied to the part of the facility monitored by the energy meter. Also, since whole building meters are
used, savings reported under Option C include the impact of any other changes made in facility energy use
(positive or negative). Option C may be used in cases where there is a high degree of interaction between
installed CMs or between CMs and the rest of the building, or the isolation and measurement of individual
. CM(s) is difficult or too costly.
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This Opticn is intended for projects where savings are expected to be large enough to be discernible from
the random or unexplained energy variations that are normally found at the level of the whole facility
meter. The larger the saving, or the smaller the unexplained variations in the baseline, the easier it will be
to identify savings. Also, the longer the period of savings analysis after CM installation, the less
significant is the impact of short term unexplained variations.

Periodic inspections should be made of all equipment and operations in the facility after CM installation.
These inspections will identify changes from baseline conditions or intended operations. Accounting for
changes (other than those caused by the CMs) is the major challenge associated with Option C -
particularly when savings are to be monitored for long periods.

Option D: Calibrated Simulation involves determining energy savings during the performance period
using calibrated building simulation tools. Savings are determined through Option D is intended for energy
conservation retrofits where calibrated simulations of the baseline energy use and/or calibrated simulations
of the post-installation energy consumption are used to measure project savings. Option D may involve
measurements of energy use before and after the retrofit for specific equipment or energy end-use, as
required for proper calibration of the simulation program. Periodic inspections of the equipment may also
be warranted, Energy consumption is calculated by developing calibrated, hourly simulation models of
whole-building energy use, or equipment subsystems. This is done in both the baseline mode and in the
post-installation mode. Comparisons can then be made for the (simulated) differences for a “typical” year,
or for operating conditions that correspond to a specific year during either the baseline or post-installation
period.

The base case model is calibrated to actval energy consumption records of the City. This same model is
then modified to incorporate the changes in equipment, set points, controls, and system design to reflect
the anticipated changes to be accomplished under the Contract. The models used for the before and after
configuration of equipment are available for inspection. ‘

Any requests by the City for modifications to the models’ assumptions, set points, sequences of operation,
or equipment efficiencies are incorporated into the models and both parties agree that the models are
reasonable representations of actual current and expected future energy use of the buildings. Annual
savings are calculated using the calibrated simulation of building equipment before and after the measures
are instalied.

The table below summarizes the Measurement and Verification (M&V) approaches for each CM.

[to be inserted once the project is developed]
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EXHIBIT I. FORM OF CERTIFICATE OF ACCEPTANCE

CM GROUP:

BGA, Inc.

Attention: Andre Leblanc

3101 W. Dr. Martin Luther King Jr. Blvd., Suite 110
Tampa, FL 33607

[, the undersigned, hereby certify that [ am the duly qualified and acting representative of the
City tdentified below and, with respect to the above-referenced CM Group under the Guaranteed
Energy, Water, and Wastewater Performance Savings Contract dated as of
, 2013 (*Contract™), by and between the City and BGA, Inc., represent

and warrant that;

1.The CM Group described in Schedule A and properly invoiced, has been delivered and
installed in accordance with the Contract, is in good working order and is fully operational and
properly functioning and has been fully accepted by the City on the day of

>

CITY: Miami Springs, Florida

Signature:
Title:

Date:
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EXHIBIT Il - FORM OF CERTIFICATE OF ENTITLEMENT

The undersigned authorized representative of
(hereinafter "Governmental Entity"), Florida Consumer's Certificate of Exemption
Number , affirms that the tangible personal property purchased pursuant to Purchase

Order Number from (Vendor) on or after
(date) will be incorporated into or become a part of a public facility as
part of a public works contract pursuant to contract # with

(Name of Contractor) for the

construction of

Governmental Entity affirms that the purchase of the tangible personal property
contained in the attached Purchase Order meets the following exemption requirements
contained in Section 212.08(6), F.S., and Rule 12A-1.094, F. A.C.

You must initial each of the following requirements.

1. The attached Purchase Order is issued directly to the vendor supplying the
tangible personal property the Contractor will use in the identified public works.

2. The vendor's invoice will be issued directly to Governmental Entity.

3. Payment of the vendor's invoice will be made directly by Governmental Entity to
the vendor from public funds.

4. Governmental Entity will take title to the tangible personal property from the
vendor at the time of purchase or of delivery by the vendor.

5. Governmental Entity assumes the risk of damage or loss at the time of purchase
or delivery by the vendor.

Governmental Entity affirms that if the tangible personal property identified in the
attached Purchase Order does not qualify for the exemption provided in Section
212.08(6), F.S., and Rule 12A-1.094, F.A.C., Governmental Entity will be subject to the
tax, interest, and penalties due on the tangible personal property purchased. If the
Florida Department of Revenue determines that the tangible personal property
purchased tax-exempt by issuing this Certificate does not qualify for the exemption,
Governmental Entity will be liable for any tax, penalty, and interest determined to be due.

| understand that if | fraudulently issue this certificate to evade the payment of sales tax |
will be liable for payment of the sales tax plus a penalty of 200% of the tax and may be
subject to conviction of a third degree felony. Under the penalties of perjury, | declare
that | have read the foregoing Certificate of Entitlement and the facts stated in it are true.
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Signature of Authorized Representative Title

Purchaser's Name (Print or Type) Date

Federal Employer |dentification Number:

Telephone Number:

You must attach a copy of the Purchase Order to this Certificate of Entittement. Do not
send to the Florida Department of Revenue. This Certificate of Entitlement must be
retained in the vendor's and the contractor's books and records.
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‘MiAMI-DADE COUNTY DAYS IN TALLAHA_SEE * A_f’_*RIL' 2 & 3,2014

January 27, 2014

Dear Miami-Dade County Days Participants and Sponsors: o
New challenges will be facing our communities and the organizations that make up our vibrant
county. On behalf of Representative Eduardo “Eddy” Gonzalez and Jose Felix.Diaz, Chair and Vice Chair
of the Miami-Dade Delegation; Mayor Carlos Gimenez, Chairwoman Rebeca Sosa, and Vice-Chairwoman
Lynda Bell, we welcome you to join us for Miami-Dade County Days in Tallahassee 2014, April 2nd & 3rd.
On the moming of Wednesday April 2, our charter will depart from Miami Intemational Airport (MIA) fo
Tallahassee. Upon arrival we will take part in the Tourist Development Council of Miami-Dade County’s

* “World Famous Paella Fest,” and everyone is welcome. Please wear your colorful ties and scarves

designed by New World School of the Arts and sponsored by Baptist Health South Florida. There will be a
post- Paella gathering with invited elected officials including the Govemor, the Cabinet, Representative -
Eduardo “Eddy” Gonzalez, and the full Miami-Dade County Legislative Delegation. Then you have the
afternoon and early evening to meet with your elected official in Tallahassee.

. Get ready for our casual evening event “It's So Miami".Mambo Kings event which showcases our

Jocal cuisine, drinks, and music. This event is held at the Challenger Leaming Center from 7 to 10 p.m.

The party is just getting started because: “it's So Miami” - with a-Delegation Chairman'’s post party at the
Hotel Duval starting at 10:00 p.m. These are ticketed events. .- : -
On the moming of April 3rd there will be a Department Head(s) Seminar at the Florida Association of
Realtors from 9:00 a.m. to 11:00 a.m.. This seminar should not be missed by our local govemment officials
and business leaders.. This is a great opportunity to interact with the leaders in Tallahassee that affect your

- local community.

At 11:45 a.m. on Thursday April 3 we will have our annual awards luncheon at the Double Tree Hotel
Ballroom. We will proudly honor individuals who have impacted our community. This also is a ticketed event.

Costs for Miami-Dade County Days 2014 are $950 per person. This includes your-charter, hotel
accommodations, registration, transportation while in Tallahassee, and tickets to all Dade Days events.
The Charter will retum to MIA early Thursday evening. Registration fees are $175 per person if you choose

- fo make your own fravel and hotel arrangements. All applications must be returned to our office to our -

office by Monday, March 3rd, 2014. You will receive the final schedule of all Dade Days events along with
your confirmation information, including air charter, departure and arrival times, and the name of your hotel
during the week of the March 10, 2014. '

Dade Days is made possible because of our sponsors, liaison board members, and a host of behind

- the scenes volunteers. Thank you on behalf of Monty Trainer, Bob Levy and our Liaison Board.

And remember, you make Dade Days happen!

See you in Tallahassee, Agaﬁ_da ltem No.

City Council Meeting of:
-0 P01 [
MIAMI-DADE COUNTY DAYS, INC.

6815 Biscayne Blvd., Suite 103-469 ® Miami, Florida 33138
Toll Free: 1-855-339-4090 ¢ E-mail: dadedays@comcast.net # www.dadedays.com

Monty Trainer
Chairman




Miami-Dade County Days in Tallahassee ¢ APRIL 2 & 3, 2014

2014 APPLICATION

{Please type all information or print neatly)
Name(s) & Title(s):

Company/Organization:
Address:
City/State/Zip Code:
Phone: Fax:

Contact E-Mail:

ALL INFORMATION REQUESTED ABOVE MUST BE COMPLETED!

ALL APPLICATIONS MUST BE RECEIVED BY MONDAY, MARCH 3, 2014. THERE WILL BE NO REFUNDS.

The cost of our complete travel package is $950, which includes round-trip travel on our charter flight, hotel
accommodations, and your registration packet (tickets to all events and charter bus transportation while in Tallahassee).
We also offer the option of purchasing roundtrip air travel, hotel accommodations, and registration packets separately.

We have limited rooms at the hotels, and priority will be given to those who purchase the complete package. Please be
advised that our sponsors and elected officials have first priority for hotel assignments. Payment by check is preferred.
For credit card payment, please register online at www.dadedays.com. A fee will be assessed for credit card payments,

(3 1 would like to purchase complete travel package(s) at the cost of $950.00 each.
- Or -
[ 1would like to purchase registration packet(s) at the cost of $175.00 per person.
[ 1 would like to purchase roundtrip plane ticket(s) at the cost of $525.00 each (requires the

purchase of $175.00 registration)¥.
*Piease write your date of birth in the space provided above.

(7 1 would like to purchase hotel room(s) at the cost of $250 per room, per night (requires

the purchase of $175.00 registration)**,
##To arrange hotel accommaodations for more than one night, please call our office (toll free) at {-855-339-4090..

Please make all checks payable to: “MIAMI-DADE COUNTY DAYS, INC.”

6815 Biscayne Blvd., Suite 103-469 ¢ Miami, Florida 33138
Toll Free: 1-855-339-4090 ¢ E-mail: dadedays@comcast.net ¢ www.dadedays.com

A DETAILED ITINERARY INCLUDING YOUR HOTEL, AIR CHARTER AND SCHEDULE OF EVENTS WILL BE MAILED THE WEEK OF MARCH 10, 2014,




Miami-Dade County Days in Tallahassee ¥« APRIL 2 & 3, 2014

2014 SPONSORSHIP OPPORTUNITIES
SIGNATURE SPONSOR ... $15,000 & ABOVE

% Exclusive appearance on Comcast "Newsmakers” program airing on CNN Headline News
#* Includes all Platinum Sponsor benefits

PI.A TINUM SPONSOR ... et ..$10,000

Two complete travel packages

Two VIP Tables at Dade Days Luncheon
Logo inclusion in a minimum of 75 PSA's airing on various Comcast Cable networks saluting Dade Days and the legislative .
session

Company Brochure / giveaways distributed to all registered participants
Celebrity server at "Paella Fest”

Recognition in Dade Days media and print materials

Web link to your company or organization on www.dadedays.com

GOLD SPONSOR ...t $5,000

One complete travel package

One VIP Table at Dade Days Luncheon

Logo inclusion in a minimum of 50 PSA's airing on various Comcast Cable networks saluting Dade Days and the legislative
session

Company Brochure / giveaways distributed to all registered participants

Celebrity server at "Paella Fest”

Recognition in Dade Days media and print materials

Web link to your company or organization on www.dadedays.com

SILVER SPONSOR ...t $2,500

% Brochure / giveaways distributed to all registered participants
¥ Recognition in all media and print materials
#* Web link to your company or organization on www.dadedays.com

BRONZE SPONSOR ..., ..51,000

% Brochure / giveaways distributed to all registered participants
¥ Recognition in all media and print materials

FRIENDS OF DADE DAYS SPONSOR ......................... . LESS THAN $1,000

# Mentioned in all media and print materials

JOU MAKE DADE DAVS HAPPEN/

FOR ADDITIONAL INFORMATION CONTACT:
BOB LEVY:850-681-0254 / Email: levywolf@aol.com
Email: dadedays@comcast.net / www.dadedays.com

*Packages include: charter plane tickets, hotel, transportation and tickets to alf events
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