























CITY OF MIAMI SPRINGS
FY2019-20 PROPOSED BUDGET ANALYSIS

The original City Manager's Proposed Budget for FY2019-20 was based on an operating millage of 7.3500 and has a

surplus of $97,339.

The current status of the budget at a 7.3500 millage is a surplus of.

1) Annual event subsidies:

Millage
Impact
add (reduce)
$ 97,339

City Events $ 41,060 (0.0344)
Stafford Golf Tournament ($2000) Included above
Community Shred Day ($2,060) !
Optimist BBQ ($2,000) "
Other events ($8,000) ¥
Police Appreciation Dinner ($3000) i
River Cities Festival ($14,000) 9
FLA League ad ($1000) -
Installation Dinner ($1,000)
Employee Luncheon ($5000) 0
Two annual car shows ($3000) il
CMI Subsidy $ 35,000 (0.0293)
Historical Museum ($500 per month for 12 months storage) 6,000 (0.0050)
Tennis program 15,000 (0.0126)
Pelican Playhouse 23,000 (0.0193)
Total all annual events $ 120,060
2) Eliminate all General Fund capital expenditures:
(see attachment C for details) Budget -
COST Financing Cost
City Clerk New Laserfiche Server $7,000 $ 7,000 (0.0059)
New software Microsoft/Adobe $1,000 $ 1,000 (0.0008)
Total City Clerk $8,000
Finance-PS
Two new computers $3,400 $ 3,400 (0.0028)
Total Finance-Professional Services
Golf Replace three weather shelters $22,500 -
Repave and repair asphalt at Maintenance Building $20,000 -
Replace cast iron water lines at maintenance Building $15,000 -
Replace range picker $10,700 -
Total Golf $68.200 $ 14,777 (0.0124)
Recreation  Pool Deck Spray Maintenance $26,000 $26,000 -
Resurface two tennis courts $20,000 -
Lasergrade and clay for peavey and Stafford baseball fields $14,500 -
Repair soccer field at Stafford $20,000
Total Parks and Rec $80,500 $ 17,442 (0.0146)
Police -
GPS Tracking & GPS Tracking Set up fee $9,347 -
Seven (7) Laptop Computers for Police Vehicles $17,600 -
New/Upgraded Fortis Archiving System for Records $12,000 -
Superion FTO Module Software $30,000 -
Four (4) Radars for Vehicles w/Installation $9,500 -
Four (4) Tasers w/Tasercams and Warranties $9,272 -
Fifteen (15) New AED Machines for Police Fleet $18,000 -
One (1) Police Canine (replace retired dog) $15,000 =
Extended Warranties for 3 Chargers ($4,000/ea) & 11 Tahoes ($2,000/ea) $34,000
$154.719 $ 33,523 (0.0281)
Public Works City Hall replacement of duct work, aire vents, returns and filters $227,000 -
Westward Drive Island Planting $15,000 -
Landscaping tools and equipment $10,000 -
Total Public Works $252,000 $ 54,602 (0.0457)
Total all capital expenditures $566,819 $ 131,744
3) Personnel Related reductions:
1) Across the Board 3% COLA ( each 1% costs $42,808; $128423 §$ 128,423 (0.1076)
2) Addition of one staff for PW-Streets (this cost if fully burdened) $ 42981 § 42,981 (0.0360)
_3) Converting part time IT to full time $ 23500 § 23,500 (0.0197)
4) One additional Police officer( includes benefits and equipment) $ 80,000 § 80,000 (0.0670)
4) Other reductions
City wide tree planting $ 25,000 25,000 (0.0209)
Citywide tree trimming $ 200,000 200,000 (0.1676)
_City Funding to Senior Center for LSP funding lost $ 96,200 96,200 (0.0806)
Eliminate lobbyst $ 45,000 45,000 (0.0377)
ADDITIONAL INFORMATION:
Each 0.1 increase in Millage is equivalent to $ 119,364

























































































































































































































































































































































































































































































































































































































































































































































































































