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Meeting Date: 08/07/2018

To: The Honorable Mayor Billy Bain and members of the City Council
From: William Alonso, City Manager/ Finance Director
Subject: FY2018-19 Proposed Budget Workbook

In preparation for the first budget workshop scheduled for August 7, 2018, we are presenting Council
with the FY2018-19 Budget Workbook which includes various options and alternatives to assist Council
in making sound financial decisions when addressing the proposed FY18-19 budget which maintains the
millage rate at the current 7.3575 rate and generating a surplus of $140,582.

For FY2018-19 each 0.1 mill is worth approx. $113.877 in ad valorem revenues.

The total General fund budget is $16,942,145 of which $10,755,488 or 63.5% represents employee
salary and benefits. This leaves $6,186,657 to cover all other city needs.

Following are the more significant budget assumptions:

l.

The initial Proposed Budget maintains the millage at the current 7.3575, provides a surplus, and
maintains and/or improves the current levels of services.

The proposed FY2018-19 budget includes the addition of one police officer which will increase
the number of uniformed officers from 43 to 44, this is the first increase in at least the past 20-30
years. Police budget also includes replacement of the existing computer software which has
become outdated and inefficient.

The FY18-19 budget includes an estimated $261,000 in debt service payment to cover the first
payment for the Senior Center construction loan.

The Public Works budget includes the addition of two maintenance workers, one to help the
building maintenance staff and one to help with public properties function city-wide.

The health insurance renewal for next year is 8.2% higher.
The FY18-19 budget includes a 3% COLA for all General employees’ total cost of this is

approx. $112,058. The Police budget includes a 3% pay increase for all uniformed officers in
accordance with the current contract terms.
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7. Budget assumes a 1.5% cost of living increase for all operating expenditures (e.g.: fuel, utilities,
supplies, etc.)

8. This General Fund budget request also contains approximately $1,651,608 in capital expenditures for
police vehicles, equipment and software; golf maintenance equipment and a new cart barn; city-wide
infrastructure including replanting islands in the downtown area; ballfield renovations, renovation of three
of the five tennis courts, and a new pool vacuum (see Page 1-3). However, the budget impact of this for
FY18-19 will be $464,029 since $1,470,472 of the capital expenditures will be paid through a five-year
lease with annual payments of approx. $322,893.

9. Budget includes $45,000 for the City’s lobbyist.
10. The projected loss at the golf course is approx. $433,798.

11. The Public Works budget includes $50,000 for citywide tree planting, and $100,000 for tree
trimming.

12. Council budget includes a $35,000 funding request from CMI for next fiscal year, $14,000 for
the River Cities Festival, and $29,000 request from the Historic Museum for construction and
storage costs.

13. The Police budget includes $105,926 in retirement payouts for three officers, Public Works
includes $11,955 in retirement payouts for one employee and the Senior Center includes $49,979
in retirement payout for the Director.

Page 1-4 provides some possible reductions based on past history and experience with previous budget
workshops. Some of the proposed reductions affect service levels and some do not, some affect
employee pay and benefits while others affect current programs and subsidies.

Pages 1-5 lists some budget considerations that are not included in the base budget discussed above but
are presented for Council discussion and consideration, some of the items include improvements,
technology and equipment for the Parks and Recreation Department, Police, City Clerk, Human
Resources and Professional Services.

I have also included Page 1-6 to this memo which shows the status of our fund balance. We project that
as of 9/30/18 we will have the $3.8 million required under our 25% policy since we have been adding to
the fund balance the last two fiscal years to replenish the amount used to pay off the golf course note.

I would also add that we are still waiting for reimbursement from FEMA for the almost $4 million in
Hurricane Irma costs that the city incurred and had to be paid out from fund balance.

Page 1-7 is a financial dashboard showing the history of millage rates for the past 16 years as well as
fund balances during these years.

Page 1-8 provides Council with a graphic view of the city’s funds and their relation to each other and to
the general Fund.
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CiTy OF MiAMI SPRINGS
FY2018-19 PROPOSED BUDGET ANALYSIS

The original City Manager's Proposed Budget for FY2018-19 was based on an operating millage of 7.3575 and has a
surplus of $140,582,

Millage
Impact
add {reduce)
The current status of the budget at a 7.3575 millage is a surplus of. TR AR A R i AR § 140,582
1) Annual event subsidies:
City Events § 41.080 (0.0361)
Stafford Gelf Tournament ($2000) Included above
Community Shred Day ($2.080) "
Optimist BBO {$2.000) "
Other events ($8,000) 4
Police Appreciation Dinner ($3000)
River Cities Festival {$14,000) il
FLA League ad ($1000) "
Installation Dinner ($1,000)
Employee Luncheon ($5000) "
Two annual car shows ($3000) i
CMI Subsidy 35,000 (0.0307)
Historical Museum ($26 000 construction/$3,000 storage for & months) 25,000 (0.0255)
Tennis program 15,000 (0.0132)
Pelican Playhouse 23,000 (0.0202)
Total all annual events § 143,060
2) Eliminate all capital expenditures:
(see attachment C for details) .
Golf The additional $40,000 needed for building the new cart barn $80,000 (0.0703)
plus the $40,000 budgeted in FY17-18 for total cost of $80,000.. -
Lease of golf maintenance equipment $137,706 annual lease 137,147 {0.1204)
Motorola Radios $1.700 {0.0015)
Recreation _Ballfield Renovation (Laser Grade and Add Clay) $15,000 (0.0132)
Renovate three fo the five Tennis Courts $22.000 {0.0193)
Vacum for the Aquatic Center $9,500 (0.0083)
Police Lease 14 new vehicles with equipment $126 432 125919 10.1106)
4 Deskiop computers wisoftware $5,200 (0.0046)
Paolice Canine $12,000 (0.0105)
Taser X-2 with CAM HD 1,720 (0.0015)
Rapid ID Fingerprint Devices 7,446 0.0065]
Lease Superion Software $58,827 (0.0525)
Public Works Replace electrical panel at Country Club $9.770 (0. J086)
Update track lighting at city hall lobby $1,800 10.0016)
Replanting of islands in downtown area $15.000 {0.0132)
Total all capital expenditures $ 504,029
n (3 lons:
1) Across the Board 3% COLA ( each 1% costs $40.210) 120,630 120,630 (0.1059)
2) Addition of cnel siaff for PW Building maintenance (this cost is fully burdened includes beneifis and taxes) 37,343 37,343 {0.0350)
3) Addition of one taff for PW-Public Properties (this cost if fully burdenad) 37.343 37,343 {0.0383)
4) One additional Police officer( includes benefits and eguipment) 80.000 80.000 {0.0820)
4) Other reductions
_City wide tree planting $ 50,000 50,000 (0.0439)
Eliminate lobbyst $ 45000 45,000 (0.0395)
ADDITIONAL INFORMATION:
Each 0.1 increase in Millage is equivalent to 5 13877




FISCAL YEAR 2018-19 WISH LIST ITEMS

These items are NOT included in the FY18-19 Proposed Budget- they are presented

so that Council may discuss using the surplus to cover any of these items/

Department ltem Cost Priority
City Clerk

New directory sigange for city hall $1,800 5

New computers $3,000 5

Window in Clerks office $4,000 5

New audio system for Chambers $4,500 2

New Council dais Chairs $1,500 2

New podium for chambers $650 2
Professional Services

Digital Marquee sign for Circle $50,000 5
Human Resources

Online benefits Administration and Onboarding System $12,555 4

Online Hire Onboarding/Offboarding system $8,300 4

Part time HR Clerk $16,148 4
Recreation

Painting inside of community center $25,000 3

New playground for Regan Park $50,000 5
Police

13 Bluetooth Mobile Printers for patrol $14,000 3

10 toughbook computers for patrol 518,635 3

Stationary ALPR-License plate reader $30,000 3

Total all General fund requests $240,088

If Council considers a lowering of the millage rate, each .10 decrease will cost $XXXXX
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General Fund

Revenues are derived from ad-valorem taxes, franchise and utility
taxes, State sales taxes and revenue sharing, recreational fees,
grants, rentals, business license fees, fines, red light violations,

reimbursements from proprietary funds and other miscellaneous

revenues.

This fund includes the City Council, City Clerk, City Manager, Finance,
Human Resources, IT, Planning, Code Compliance, Police, Public
Works and Recreation & Golf Departments

Department transfers funds to
pay share of indirect costs.

—Receives annual subsidy —Fund transfers funds to pay for its'share of debt

Special Revenue Funds:

Elderly Services Fund Road &
Te:

Building Division

Revenues come from By State Statute, the Bullding

- FotyTe . £
, donati A Reveriues come from Revenues come from forfeiture

Department should not generate a

profit, their fees should only cover
operating costs of the Department.

- e funds and investment earnings
General Fund sub CITT funding from the 2 es gs

County

Other Funds:

Proprietary Funds:

Sanitation Fund

Revenues come from annual assessments to
our residents, This fund reimburses the General
Fund approx. $470,000 annually for
administrative support

Stormwater Fund

Revenues come from fees paid by residents on their
county water bill. This fund reimburses the General
Fund approx. $60,000 annually for administrative
support

1) The General Fund is the main operating fund of the city. It receives the bulk of its revenues from ad-valorem and other taxes and fees, these revenues
are then used to fund all city departments. The General Fund also provides an annual subsidy to the Elderly Services Fund.

2} The city has four Special Revenue Funds;

. The Elderly Services Fund which receives all of its revenues from grants, donations, and the annual city subsidy.
. The Road and Transportation Fund which receives all of its funding from the county CITT half cent tax.
. The Building Department Fund which accounts for all building permitting activity,

. The LETF Fund which receives all funding from Police Forfeitures and investment earnings, these funds can only be used for specific police

expenditures and all expendituras must be pre-approved by Council.

3) The city also has two Proprietary Funds (Sanitation and Stormwater), these are operations that are self-sufficient and do not require any General Fund
subsidy. These operations are accounted for in the same manner as a business in the private sector,
4} The city also has a Debt Service Fund which is used to account for all debt service payments. Any Department that has incurred debt to purchase

equipment or build a facility will transfer the annual debt service payment to this fund so that payments can be made.
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CITY OF MIAMI SPRINGS

BUDGETED REVENUE FY 2018-19

GENERAL FUND
SPECIAL REVENUE FUNDS:
Road and Transportation Fund

People's Transportation Tax
Misc Funds

Total Road and Transportation
Law Enforcement Trust Fund

Building Operations Fund

Elderly Services (including $205,224 in transfers from the General Fund)
Total Special Revenue Funds

Debt Service Fund

ENTERPRISE FUNDS:

Sanitation Fund

Residential/Recycling/Bulk
Appropriated Fund Balance
Total Sanitation Fund

Stormwater Fund

Residential/lCommercial/lndustrial Fees
Misc Income
Appropriated Fund Balance
Total Stormwater Fund

Total All Funds

$17,182,627

567,278
21,000

588,278
1,500

773,100
616,168

1,979,046

1,468,611

2,304,000

2,304,000

424,000
500

424,500

$

23,358,784




CITY OF MIAMI SPRINGS

SUMMARY OF GENERAL FUND REVENUES

REVENUES FY15-16 FY16-17 FY17-18 FY18-19 % of % Change
Actual Actual Budget Budget Total from 2017-18
Taxes $ 7,072,951 |$ 7,502,682 |5 7,920,443 | 5 8,428,479 49.1% 6.4%
Excise Taxes 2,743,671 2,739,568 2,755,000 2,745,000 16.0% -0.4%
Licenses and Fees 140,185 130,041 188,500 187,300 1.1% -0.6%
Intergovernmental Revenues 1,961,110 1,983,904 2,062,127 2,074,116 12.1% 0.6%
Charges for Services 2,377,293 2,688,679 2,516,118 2,510,147 14.6% <0.2%
Fines and Forfeitures 562,757 810,051 460,000 700,000 4.1% 52.2%
Miscellaneous 244 871 343,892 361,500 318,300 1.9% =12.0%
Proceeds from debt 45,893 - 62,561 - 0.0% 0.0%
Appropriated Fund Balance (1,185,705) 523,428 (107,665) - 0.0% -100.0%
Interfund Transfers 98,000 - 216,208 219,285 1.3% 1.4%
Total Revenues| $ 14,061,026 | $16,722,246 | $ 16,434,792 | $17,182,628 100.0% 4.6%
FY 2018-19
BUDGETED REVENUES
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City OF MIAMI SPRINGS

REVENUE COMPARISON
GENERAL FUND
FY 15-16 FY 16-17 FY 1718 FY 18-19 % of % Change
Proposed

Line ltem Revenue Actual Actual Budget Budget Total from 2017-18

Ad Valorem Taxes - Current 7072800 | % 7,502,682 | % 7,840,443 | § 8,378,478 48B.76% 6.9%
Ad Valarem Taxes - Delinquent 150 - 80,000 50,000 0.29% -37.5%
Franchise Fees 914,792 945 352 945,000 945,000 5.50% 0.0%
Utility Service Taxes 1,235,205 1,248 950 1,200,000 1,200,000 6.98% 0.0%
Local Communications Tax 583,574 545,286 610,000 600,000 3.49% -1.68%
Occupational Licenses - City 73,496 58,477 75,000 71,000 0.41% -5.3%
Occupational Licenses - County 24,999 22,118 20,000 24,000 0.14% 20.0%
Zoning Fees 41,120 39,220 42,000 42,000 0.24% 0.0%
Misc plan Reviews 570 125 6,000 500 0.00% 91.7%
State Revenue Sharing 463,153 485,843 493,000 493,000 2.87% 0.0%
Alcoholic Beverage License 8,900 9,170 12,000 10,000 0.06% -16.7%
1/2-cent Sales Tax 1,075,102 1,078,747 1,113,127 1,125,000 6.55% 1.1%
Local Option Gas Tax 380,787 390,992 395,000 398,116 231% 0.3%
Gas Tax Rebate 6470 10,153 9,000 10,000 0.06% 11.1%
School Crossing Guards 17,213 17,940 18,000 18,000 0.10% 0.0%
Summer Camp Activity Fees 27,305 28,081 30,750 30,750 0.18% 0.0%
Summer Camp 122,285 143,355 135,000 130,000 0.76% -37%
Fitness Room Mambership 29.471 28,738 20,000 20,000 0.12% 0.0%
After School Program 54,981 48,224 41,000 48,000 0.28% 17.1%
Gym Admission Fees - - 2,250 2,250 0.01% 0.0%
Swimming Pool Admissions/Lessons 53777 102,052 105,000 50,000 0.52% -14.3%
Yoga 89 - - 0.00% 0.0%
Pool Rental 1,480 1,500 4,500 4,500 0.03% 0.0%
Get Fit Summer Camp 14,700 11,800 24,000 24,000 0.14% 0.0%
Vending Machines 2,082 2,340 3,500 3,500 0.02% 0.0%
Fireworks-VG 3,000 3,000 3,000 3.000 0.02% 0.0%
Peel Memberships 17,494 13,973 20,000 20,000 0.12% 0.0%
Aquatic Multipurpose Room Rental 3,506 16,978 16,840 19,520 0.11% 17.3%
Shade Area/Umbrella Rentals 6,125 25,033 27,300 18,320 0.11% -32.9%
Basketball fees 36,735 31,055 57,725 60,350 0.35% 45%
Other Annual Events 3,509 6,445 10,230 11,800 0.07% 15.3%
Pelican Theatre 5333 5,722 5,000 5,000 0.03% 0.0%
Jazzercize 3,318 3,084 4,800 4,800 0.03% 0.0%
Daddy/Daughter Dance 6,206 5,093 7,500 7.500 0.04% 0.0%
Green Fees 826,743 963,410 1,027,535 1,028,735 5.99% 0.1%
Cart Fees 42 936 42,279 72,062 72,082 0.42% 0.0%
Golf Merchandise/Food & Beverage Sales 137,830 158,753 100,771 100,771 0.55% 0.0%
Range Fees 127,985 151,176 173,101 173,101 1.01% 0.0%
Misc. Club Rental/Lessens 25,550 34,048 24 466 34,000 0.20% 39.0%
Golf memberships 55,447 46,026 €8,188 68,188 0.40% 0.0%
Miscellaneous Charges for Serv 637 - 400 0.00% 0.0%
Copies & Other Charges 4,440 4,399 3,500 4,400 0.03% 25.7%
Lien Search 23,700 26,750 20,000 25,000 0.15% 25.0%
Re-Occupancy Inspection fees 23625 18,125 22 000 20,000 0.12% -9.1%
Clerk of the Court - Fines 77,440 129,507 50,000 180,000 1.05% 100.0%
Code Enforcement tickets 235,550 243 486 20,000 20,000 0.12% 0.0%
Disabled Parking tickets 3708 4777 - - 0.00% 0.0%
Administrative Fee-Red Light hearings 22,097 17,676 22,000 22,000 0.13% 0.0%
Other Grants 9485 9,000 5,000 - 0.00% -100.0%
Interest - Investments 7,598 17.533 10,000 10,000 0.06% 0.0%
Interest - Tax Collections 8,863 1,305 2,000 2,000 0.01% 0.0%
Rent - Metro Fire 13,192 13,878 13,000 14,000 0.08% T7%
Rent - Dade Co. Library 8,253 8,303 8,500 8,500 0.05% 0.0%
Rent - Bus Benches 4538 4,580 4,500 4,500 0.03% 0.0%
Recreational Activities 29,100 32,456 25,000 25,000 0.15% 0.0%
Sprint Tower 116,702 88,680 100,000 95,000 0.55% -5.0%
Rent-Country Club 36,000 84,000 48,000 0.28% -42.9%
Surplus sale of equipment 14,052 6,858 25,000 25,000 0.15% 0.0%
Other Miscellaneous 34 465 230,934 81,800 81,800 0.48% 0.0%
Red Light Fines 223862 414,605 350,000 500,000 291% 42.9%
Returned check charges 129 857 500 500 0.00% 0.0%
Code Enforcement Liens 5,050 - 4,000 4,000 0.02% 0.0%
ITF - Building Fund 208,773 256,282 218,208 219,285 1.28% 1.4%
ITF - Capital Projects Fund 98,000 - - - 0.00% 0.0%
ITF - Sanitation Admin Fee 470,000 450,000 470,000 470,000 2.74% 0.0%
ITF- Stormwater Adim Fee 60,000 60,000 60,000 60,000 0.35% 0.0%
Appropriated Fund Balance - - - 0.00% 0.0%
Proceeds from Debt 45893 - 62,561 - 0.00% -100.0%
TOTALS »>>| $15259,981 |§ 16,314,777 | § 16,542,457 | § 17,182,627 100.00% 3.87%

1




CiTy oF MiAMI SPRINGS
EXPENDITURES BY DEPARTMENT

Department

Mayor & City Council

Office of the City Manager
Office of the City Clerk

Office of the City Attorney
Human Resource Department
Finance /Budget

IT Department

Planning Department

Police Department

Police - School Guards

Code Compliance

Public Services - Administration
Public Services - Streets

Public Services - Properties
Public Services - Building Maintenance
Public Services - Fleet Maintenance
Recreation

Aquatics

Tennis

Park Maintenance

Golf Administration

Pro Shop

Golf Maintenance

Total
Transfers to other funds

Increase(appropriated) fund balance
Total

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 % Change
Actual Actual Amended Budget Budget From FY2017-18
124,240 § 150,161 § 187,213 § 180,522 -3.6%
380,485 316,979 395,887 343,557 -13.2%
249,180 272,492 282,626 283,695 3.9%
166,277 170,652 170,000 175,000 2.9%
234,114 240,487 239,921 246,591 2.8%
755,964 632,837 616,131 641,545 4.1%
332,374 334,245 273,276 312,545 14.4%
61,374 67,233 112,268 80,925 -27.9%
6,194,083 6,179,112 6,621,044 6,922 439 4.6%
19,835 19,778 26,452 26,772 1.2%
216,925 244 929 213,032 196,688 -T.7%
421,309 390,592 393,837 407,151 3.4%
390,215 451,407 426,638 404 801 -5.1%
597,097 638,808 770,431 763,388 -0.9%
320,690 260,988 293,259 300,296 2.4%
(757) 60,641 79,000 24,500 -69.0%
1,665,138 1,324,003 1,481,199 1,418,108 -4.3%
205,303 481,776 605,473 620,065 2.4%
18,767 22231 36,792 44 800 21.8%
255,788 443781 287,025 290,469 1.2%
18,187 17,483 16,451 16,768 1.9%
609,068 757,807 650,219 695,750 7.0%
1,039,239 1,101,962 1,289,835 1,256,137 -2.6%
$14,264,895 $14,580,384 $15,468,000 $15,662,511 1.3%
2,168,577 1,095,004 995,944 1,279,534 28.5%
$16,433,472 $15,675,388 $16,463,953 $16,942,045 2.9%




CiTy oF MiaMI SPRINGS

EXPENDITURES BY CLASS

FY2015-16 FY2016-17 FY2017-18 FY2018-19 % of Change
Actual Actual Amended Budget Budget From FY2017-18
General Government $ 2294008 $ 2,185088 § 2,277,322 2,274,381 -0.1%
Public Safety 6,430,843 6,443,819 6,860,528 7,145,899 4.2%
Public Services 1,728,554 1,802,436 1,963,165 1,900,135 -3.2%
Recreation & Culture 3,811,490 4,149,043 4,366,994 4,342 096 -0.6%
Transfers to other funds 2,168,577 1,095,004 995,944 1,279,534 28.5%
Sub-Totals 3 16,433,472 $ 15675388 §$ 16,463,953 § 16,942,045 2.9%
Increase(appropriated) fund balance - - - - 0.0%
Totals $ 16433472 $ 15675388 $ 16,463,953 $ 16,942,045 2.9%

FY 2018-19 Expenditures by Class

17%

11%

[ = General Government

m Public Safefy

Public Services

Recreation & Culture |

® Transfers to other funds




CiTY oF MiAMI SPRINGS

LISTING OF TOP EXPENDITURES-GENERAL FUND

Salaries

Health Insurance Benefits
Pension costs
Workmens Comp

Other Employee Benefits

Total Salaries & Benefits

Capital Expenditures

Debt Service Payments
Operating Supplies/Uniforms
Contractual Services

Utilities

Transfers to other funds
Liability insurance
Professional Fees

Fleet Maintenance

Repairs and Maintenance
Other Misc Expenses

Total Budgeted Expenditures

FY2017-18 FY2018-19 % of Change
Amended Budget Budget % of Total From FY2017-18
7,349,276 § 7,901,091 46.6% 7.5%
879,935 991,340 5.9% 12.7%
978,558 926,141 5.5% -5.4%
345,407 332,483 2.0% -3.7%
534,561 604,433 3.6% 13.1%
10,087,737 10,755,488 63.5% 6.6%
547,638 141,136 0.8% -74.2%
898,829 1,397,204 8.2% 55.4%
615,783 593,609 3.5% -3.6%
1,216,002 1,099,846 6.5% -9.6%
387,128 401,475 2.4% 3.7%
175,073 205,224 1.2% 17.2%
313,255 301,332 1.8% -3.8%
364,802 369,200 2.2% 1.2%
158,200 144,900 0.9% -8.4%
528,883 516,928 3.1% -2.3%
1,364,788 1,015,704 6.0% -25.6%
16,658,118 16,942,045  100.0% 1.7%

-




CiTY OF MIAMI SPRINGS
LISTING OF TOP EXPENDITURES - ALL FUNDS

FY2017-18 FY2018-19 % of Change
Amended Budget Budget % of Total From FY2017-18

Salaries $ 8553430 $ 9,256,480 39.1% 8.2%
Health Insurance Benefits 1,053,407 1,179,987 5.0% 12.0%
Pension costs 1,078,164 1,022,888 4.3% -5.1%
Workmens Comp 426,159 377,264 1.6% -11.5%
Other Employee Benefits 613,375 709,268 3.0% 15.6%

Total Salaries & Benefits 11,724,535 12,545,887 53.0% 7.0%
Capital Expenditures 791,016 141,136 0.6% -82.2%
Debt Service Payments 980,440 1,473,918 6.2% 50.3%
Depreciation/Amortization 290,000 315,000 1.3% 8.6%
Operating Supplies/Uniforms 859,687 910,696 3.8% 5.9%
Contractual Services 2,237,061 2,127,104 9.0% -4.9%
Waste Disposal 725,400 730,000 3.1% 0.6%
Transfers to other funds 175,073 205,224 0.9% 17.2%
Liability insurance 383,416 370,818 1.6% -3.3%
Professional Fees 380,578 381,355 1.6% 0.2%
Management fee paid by enterprise funds 530,000 530,000 2.2% 0.0%
Fleet Maintenance 398,600 401,900 1.7% 0.8%
Repairs and Maintenance 786,689 780,030 3.3% -0.8%
Other Misc Expenses 2,496,261 2,766,210 11.7% 10.8%
Total Budgeted Expenditures(All Funds) 22,758,756 23,679,276 100.0% 4.0%

#
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CiTY OF MIAMI SPRINGS
CAPITAL IMPROVEMENT PLAN (5 YEARS)

SOURCE OF
FUNDING 2018-20 2020-2021 2021-2022 2022-23 2023-2024 Totals
Police Cars Revenuss 123613 127,321 131,141 135075 141,829 658,979
Police radars Revenuas 3,900 - 4,200 - 4,500 12.600
Computer and Radio Equipment Revenuss 15,000 20,000 20,000 22,000 25,000 102.000
\ehicle Emergency Equipment Revenues 28,251 28,088 29,872 30,87 32,415 150,608
Mew PSA Light Pickup Truck Revenuss - 25,000 25,000
New PSA Hybrid Vehicla Revenuss - 28,000 28 000
Mew Police Building Revenues - 4,000,000 4,000,000
T-Boxes Revenuas 500,000 500,000
Cart Paths __Revenues 500,000 500,000
Complele Greens Renovation Revenuas - 750,000 750,000
Chemical wash down-DERM Revenues 168,000 168,000
Sewer lines connections-DERM Revenues - 80,000 80,000
erver - F51 Revenues - 6,500 6,500
erver Virualization unit 1 Revenuas & 000 6,000
erver -NAS Revenues 8,000 8,000
Server Virtualization unit 2 Revenues - 6,000 6,000
Electronic message board-Circle Revenues - 50,000 50,000
Re-paint Concession Stands at Stafford Ravenues - 15,000 15,000
Replace Playground Surface at Prince/Pdove __Revenues 10,000 100,000 110,000
Add Shade Structure's to Prince Field Bleachers Revenues 60,000 60,000
Replace Vita Course at Stafford Park Revenues 150,000 150,000
Vita Course Ligths Revenues 165,000 165,000
10 Neighborhood Pocket Parks Revenues = 25,000 - 25,000
Dog Park Canopy Revenues - 30,000 30,000
Laser Grade and Clay to Ballfields __Revenues A 15,000 15,000
Community Center paint Revenues - 50,000 50,000
Re-Paint Concession Stands at Stafford Revenues 15,000 15,000
Resurface and Repaint Gym Floor w/ City Logo Revenues 20,000 - 20,000
Replace Playground at Peavy Dove Revenues 50,000 50,000
Tables/Trash Receptackes al Dog Park and Tennis __Revenues E B 20,000 20,000
Drainage |ssue at Stafford Park Revenues - 100,000 100,000
New Dug-Outs at Peavy Dove __FRevenues 25,000 25,000
New Picnic Tables and Trash Receptacles for All Facilities __Revenues 40,000 40,000
Batting Cage Renovalion Revenues 15.000 15,000
Roof at Community Center Revenues 150,000 150,000
Sound panels gymnasium 50,000 50,000
Re-roofing main Buiding at Public Works __Revenues 40,000 - 40,000 BO,000
UpGrade Automated Fuel Manitoring System At Public Woarks __Revenues - 66,000 . 65,000
Electrical for Circle (underground wiring) Revenues 55,000 - 55,000 120,000
Re-roofing main building at tennis courts Revenues 15,000 15,000
TOTAL GENERAL FUND 478,764 2.007 420 1,008,313 4 358 946 583,244 8436 687
MNew Bus Revenues 70,000 - - = - 70,000
TOTAL SENIOR CENTER 70,000 - - - - - 70,000
streetiight improvements CITT Funds 115,000 100,000 100,000 100,000 100,000 515,000
street/sidewalk milling and resurfacing CITT Funds 100,000 100,000 100,000 100,000 100,000 500,000
TOTAL ROAD & TRANS. 215,000 200,000 200,000 200,000 200,000 1,015,000
New Sanitation Vehicles Bulk Trash Dump Trucks Revenues 130,000 - 75,000 - 85,000 200,000
drainage/pump station improvements Grant/Revenues 70,000 70.000 70,000 - 70,000 280.000
TOTAL ENTERPRISE FUNDS 200,000 70.000 145.000 - 156,000 570.000
— —
TOTAL ALL FUNDS 963 764 2277420 1,353,313 4,558,946 938,244 10.091,687
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POSITION CLASSIFICATION AND PAY PLAN

FISCAL YEAR 2018-19

CIVIL SERVICE/NON CIVIL SERVICE EMPLOYEES

%

* ok * #

s F O F B OB 2 3 B o5 % ¥

POSITION

PRO SHOF CLERK

MAINTENANCE WORKER |

CLERICAL ASSISTANT

EQUIPMENT OPERATOR

MAINTENANCE WORKER CREW LEADER
TREE TRIMMER

RECREATION LEADER

MAINTENANCE WORKER Il

REFUSE COLLECTOR

REFUSE TRUCK DRIVER

GOLF MAINTENANCE WORKER
ADMINISTRATIVE ASSISTANT |

BUILDING SPECIALIST |

MATERIALS MANAGEMENT CLERK
POLICE ADMINISTRATIVE SPECIALIST |
RECREATION SPECIALIST

HEAD LIFEGUARD

AQUATIC SPECIALIST

HEAVY EQUIPMENT OPERATOR
ACCOUNTING CLERK |

ACCOUNTING CLERK I

BUILDING MAINTENANCE SPECIALIST
AUTOMATED EQUIPMENT OPERATOR
ADMINISTRATIVE ASSISTANT ||
BUILDING SPECIALIST I

ASSISTANT CITY CLERK

ACCOUNTING CLERK IlI

PROCUREMENT SPECIALIST

POLICE DISPATCHER-TRAINEE

PRO SHOP/OUTSIDE SERVICES MANAGER
RECREATION COORDINATOR

AQUATIC COORDINATOR

BUILDING SPECIALIST IlI

PARKS MAINTENANCE FOREMAN
POLICE ADMINISTRATIVE SPECIALIST Il
ADMINISTRATIVE ASSISTANT lII
SANITATION FOREMAN

GOLF MAINTENANCE MECHANIC

GOLF MAINTENANCE SUPERVISOR/FOREMAN
POLICE DISPATCHER |

POLICE DISPATCHER Il

CODE COMPLIANCE CFFICER
OPERATIONS SUPERVISOR

POLICE COMMUNICATIONS SUPERVISOR
AQUATICS DIVISION SUPERVISOR
RECREATION MAINTENANCE SUPERVISOR
BUILDING AND CODE COMPLIANCE SUPERVISOR
DEPUTY CITY CLERK

EXECUTIVE SECRETARY

HUMAN RESOURCES SPECIALIST
POLICE SENIOR EXECUTIVE ASSISTANT
SPECIAL EVENTS/PROGRAMS SUPERVISOR
HUMAN RESOURCES SPECIALIST Il
OPERATIONS SUPERINTENDENT
POLICE OFFICER- RECRUIT

POLICE NETWORK ADMINISTRATOR
PROFESSIONAL SERVICES SPECIALIST
ASSISTANT PUBLIC WORKS DIRECTOR
ELDERLY SERVICES DIRECTOR

GOLF MAINTENANCE MANAGER

CITY PLANNER

POLICE LIEUTENANT

HUMAN RESOURCES DIRECTOR/RISK MANAGER
CONTROLLER

INFORMATION TECHNOLOGY DIRECTOR
GOLF & COUNTRY CLUB DIRECTOR
RECREATION DIRECTOR

PUBLIC WORKS DIRECTOR

CITY CLERK

POLICE CAPTAIN

FINANCE DIRECTOR

ASSISTANT CITY MANAGER

BUILDING OFFICIAL & CODE COMPLIANCE DIRECTOR

CHIEF OF POLICE
* NON CIVIL SERVICE

XV \.-.. }\

PAY GRADE

FY2018-19
PAY RANGE
MINIMUM MAXIMUM
24,392 36,165
24,392 40,781
25,050 37,145
25,674 39,593
25,674 39,593
25,674 39,593
25,674 39,593
25,674 42,330
25,674 42,330
27,647 45674
27,647 45,674
29,049 44,802
29,049 44,802
29,049 44,802
29,049 44,802
29,049 44,802
29,050 44,802
20,050 44,802
28,342 46,822
29,771 45,923
31,278 46,393
32,066 47,555
32,066 52,992
34,529 51,204
34,529 51,204
34,529 51,204
34,529 56,971
34,529 56,971
35,342 53,013
35,342 53,013
36,280 54,530
36,281 54,530
36,280 54,530
36,280 54,530
36,280 54,530
36,280 58,118
36,280 58,620
36,280 54,530
37,195 55,803
37,195 55,803
39,056 58,594
39,056 58,594
39,056 60,548
40,046 59,382
40,046 59,381
40,046 59,381
40,692 59,841
40,692 59,841
40,692 59,841
40,692 59,841
42,667 64,778
44 696 66,789
44,696 66,788
50,007 74,162
50,007 74,162
50,007 74,162
50,007 79,461
52,798 78,300
52,798 83,875
58,275 86,427
58,275 86,427
69,713 106,926
59,734 91,244
68,515 98,623
68,515 99,623
76,226 101,633
76,226 101,633
76,226 101,633
76,226 101,633
79,926 116,285
78,373 119,062
78,374 119,062
79,373 120,264
84,843 127,265




City Council

Mission Statement

The mission of the City Council is to
provide leadership and direction for the
City, to assure the present and future
fiscal integrity of the municipal
government, to represent the short and
long-term interests of the City, and to
promote quick, courteous responses to
residents’ concerns.



City Council

The City Council of the City of Miami Springs is comprised of an elected Mayor and four
elected Council members. These individuals serve in the capacity of elected officials for the
voters of the City and act as the legislative body of the municipality. Terms are for two years
and members may serve for four consecutive terms.

The body is elected to lead, direct and provide policy for the administration. Additionally, the
body is responsible to establish laws, regulations, set millage rates, adopt budgets,
appropriate funds and other legislative matters. To ensure continuity, the Council appoints
citizens to serve as advisors to permanent boards, two retirement systems and various ad
hoc advisory committees.

Regular Council meetings are held the second and fourth Mondays of each month excluding
July. Special sessions are also held in August to discuss budget and other matters of
critical importance.

Goals
Represent the citizens of Miami Springs in an effective and efficient manner through
policy making that meets and anticipates the needs of the City.
Enhance community spirit and promote community involvement through use of City
boards and committees.

Objectives

Meet regularly to discuss and decide current issues within the City and allow citizens
a forum to participate in the policies affecting their City.

Support all City boards and committees and ensure that all vacant posts are filled.

2017-18 Accomplishments

e Completion of the Westward Bike Path project

e Completion of the installation of Tiki Huts along Ludlum Drive

e Completion of the ADA sidewalk installation at various streets throughout the City
The purchase and inaugural launch of the new City Shuttle Bus with new additional
stops at the Metrorail station in Hialeah and the EB Hotel for airport access
Approval of the design guidelines for the new Senior Center

Approved the Annexation ballot question for the November 2018 General Election
Approval of the final payment for the Golf Course Loan

Approval of Gateway Entrance Overlay in the Comprehensive Plan

Hosted the Miami-Dade County League of Cities Dinner

Approved the installation of the Cavalier Jr. Town Clock on Curtiss Parkway

20§~ ¥



City Council

2018-19 Budget Highlights

Proposed budget is $3,566 or 2% higher than FY2017/2018, Increase is due to additional
funding for Council travel and education & training costs.

Budget Summary:
Budgeted Revenues $ -0-
Budgeted Expenditures $180,522
Net cost of Department $180,522

The Promotions line item is a lump sum of $105,060 to be allotted during the year as follows:
1. $41,060 will be allocated during the year for the following events:

Stafford Golf Tournament ($2,000)

River Cities Festival ($14,000)

Car shows (2) ($3,000)

City events ($8,000)

Fla League 83" anniversary ad ($1,000)
Miami Dade Installation Dinner ad ($1,000)
Employee Holiday Dinner ($5,000)

Police Appreciation Dinner ($3,000)
Community Shred Event ($2,060)

Optimist BarBQ ($2,000)

2. $35,000 has been allocated to the Curtis Mansion to assist with their annual operating
costs.

3. $3,000 has been allocated to the Historic Museum for storage costs ($500 per month
for 6 months). An additional $26,000 has been budgeted to assist in their capital
renovation costs of the Stafford park facility.
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CITY OF MIAMI SPRINGS 2018-2019 BUDGET - CITY COUNCIL

001-0101-511-34-00 — Contractual Services - City Council

COMCAST high speed internet (ST00 X 12) ..oovecirioeeeieceeeeeieeeieseeeeeinessesseesrseeseessaeessnes 1,200.00
Broadcasting of Council Meeting CHANNEL 77 .....cooiiiiiiiiiiiereeecee e 2,400.00
Livestream Annual Channel Plan WEBCAST ...cvvieiveeeiiieeirressresnresereresssessssseesinseseossessisnenns 1,000.00
BUDGETED oo sisimssnssnisisns s nnis e sns s e s st st st s st 0 st 0 be 00 sbs dn sba b e s besbnenssnssasansnns $0.00

001-0101-511-40-00 - Travel & Related Costs - City Council

M-D County League of Cities dinners (S60 x 5 members x 12 months).......cccocveervivnenne. $3,600.00
M-D County League of Cities Attorney’s LUNcheons (S50 X 12)...ccceeveeiieeesreeieecseeninsesnenrenss. $50.00
Dade Days in Tallahassee (51,100 X 5 MemMbErs) .....ccccoeevviriiiniieieeerecsesesseesreesnnecsneennns $5,500.00
Florida League of Cities Annual Conference (Hotel =S$199 x 5 x 4 nights) rrreereenineennnenns 94,000.00
Florida League of Cities Annual Conference (Registration = S500 X 5) ....ccoveeerveiineenennn. $2,500.00
Florida League of Cities Leglsiatwe Council (1 rep — 3 tnps X SSOO 00)... cereenreeneennes 91,500.00
TOTAL N O p— $17,10000

001-0101-511-41-01 - Telephone
City COUNCHl CEIl PRONES......cueveiieiierieessiseseeeissessessraes st s et sssssesssssssssssssssssassssssesessssssesssassssnsas $3,576.00

001-0101-511-44-00 - Rentals and Leases - Clty Council
Historical Society Lease .. T e S R T T e L D)
TEMBL o momm s e S R A TS T TR SO Ao $0.00

001-0101-511-47-00 - Printing & Binding - City Council

Business Cards for Council and City Attorney ($95 per box X 11)...cccccevererrevereineniesnennn $1,045.00
Proclamation frames (legal 5ize 40 @S520) .....c.ccrvevueeremveeieerreieereeeseeseesseseeessesasesaeasaessannans $800.00
Burroughs Engraving (Engraved plaques @ S60 ea. x 30] $1,800.00
Certificates of appreciation frames/folders .........ccccciveiiiiiiiieesiecssreesesiseesiesssee e e 9500.00

001-0101-511-48-00 - Promotions - City Council

Florida League of Cities 92" anniversary ad ........ccccceeceeverireesesesssesesssssissessssessessseesnenes 91,000.00
Miami-Dade County Installation Dinner ad........cccoeevvvcerereieriseieseresssssssessesssscssesssnesnnnes 51,000.00
CIFCIE EVENTS  1ivvviivevicceeiriecreesrecsesessessessssessessssensesessesssssssessssesssssssensessssensesesnessessesernenenes 98,000.00
Springs River Festival .. ettt ee e teaataeareeasnarenttesrreesereeenreesarasesstasssssessssesssrssessnneennnss 914,000.00
Stafford Golf Tcurnament eteeeretteeraeesesarnaeesrreeessraerssssrsenssssasasesssnsssessssssesesessnnreses 92,000.00
Employee Holiday Dmner/Luncheon ................................................................................ $5,000.00
Police APPreciation DINNET ......ciiiiieriirie et eiseeieereesssessbeessessssassseenssesssassssensseesseesnsesns $3,000.00
OPtiMISt ClUB BArDEOUE .....ecvveviiieiiriciicsie et ere e sttt sas s saaerssevaeasesase s enns st snbe e $2,000.00
Classic Car ShOWS (2 @ S1,500 €8) ...coveeiviiuriieeceieieiriesieiaieisserssiseeaesssessssssesssessesssesssessens . $3,000.00
ieisa g T ISl LRl actp T roia (ol g ey 7] of L U U $ 29,000.00
Community SHred Day EVENT......cccuoiiie i s sssssensnsssssssesesssns sesesssssssssesessnnsennens 92,060.00
STV im0 B S B A S AR R AR TR 3 $35,000.00
TEERAL  mmmunssmmmsonsm s i e e s e A N e S R B $105,060.00



001-0101-511-51-00 - Office Supplies - City Council
COOHEL SUEPHEE . o s G T R A T S TR $750.00
L - $750.00

001-0101-511-52-00 - Operating Supplies - City Council
i-Pad/cell phones cables or other miscellaneous supplies.......c.cccceeves cevevvreieiecnineaneene. $1,000.00
75 . — $1,000.00

001-0101-511-54-00 - Dues, Memberships & Subs. - City Council

Florida League of Citias MembBership .......cuuiiinmmsinisisaiiissiissimsnissiseiissivssnisiis $1,700.00
Miami-Dade County League of Cities Membership .......ccccccvcieeiiniinniis e 1,600.00
Rliseellaaacius SUBSEIREIONS svain s i v s e v i 1,600.00
TOTAL sy i s s v i R s s s sy Sy v S s s v e $4,900.00

001-0101-511.58-00 - Education & Training - City Council
Folcaional Serhinas and TIBIRNAES . cuunmmammmmn s RS $2,000.00
TOTAL ssscamvvssisssiis s s ivite i i s s e e R $2,000.00

001-0101-511-59-00 — Miscellaneous Expenses — City Council

ERgravel invitation cards and ehvValopas . .aunasmamnsaimamsmimmmi e $1,200.00
Counell SEIFES Wikl IR0 oot s s S i i ey s SR 1,000.00
Phttographs: grolp and IMANIEHE] ouaammnnmsmms i i s s i 500.00
Frames for Council and Staff pictures (10@ $25 €ach).........ccccveciiiiiiiiiiiiicsiisiisiiessseessies 250.00
TOTAL  isssivinuivesniin v isessoas s ivs v siar s cna i e r v s s e $3,000.00

001-0101-511-64-00 - Machinery & Equipment - City Council
5% 5 S0

Total 2018-2019 City Council Budget with Salaries - $180,523.00

0:\City Clerk Department\Budget\FY 2018-2019\Budget List - FY 2018-2019 - City Council.doc



Basis for FY 2018-19 Salary Projections

Base Salary for each position: Calculations is based upon current earnings at 2,080 hours
Adjustment includes:

Max Annual merit increase for position 0.0%

Cost of living Adjustment 0.0%
CPI for all urbans (Apr to Apr)  0.00%
Estimate used for COLA Projection  0.00%

City of Miami Springs

Department: CITY COUNCIL

FT Amended Fav : Current Salary: FY2018-19

Position PT Budget Qty (Unf) | Asof3/31/18 | Projection
Mayor PT 1 1 0 7800 7800
City Council member PT 4 4 0 24000 24000
Total projections 5 5 0 31800 31800

B




To: City of Miami Springs
From: Tom Curtis
Re: River Cities Festival

Below is the basic financial information on the 2018 River Cities Festival.

The three-day event was very successful, except for the rain on Sunday that forced an
early closing. The residents of all the River Cities certainly enjoy it and look forward to
it every year. The bottom line was again close to a break-even position but it is impor-
tant to understand that many non-profit organizations from the community benefited
directly or indirectly from the River Cities Festival. I would like to request the same
$14,000 in funding from the 2018-19 budget for the 2019 River Cities Festival as was
asked for last year. Miami Springs, of course, will be listed as a major sponsor and your
contribution includes promotion and advertising prior to the event. The River Cities
Festival is scheduled for April 12-14 of 2019 and I would appreciate your consideration
of this request, so my hard-working group of volunteers and I can begin the planning of
next year’s community event. Thank you for considering this request.

EXPENSES

INSUraNCe.....covviiiecire e $2,371
Electric Services ....covovvevvvvviinn. $12,650
Police Services .........oeovvevvennens $18,178
Entertainment........ccccvvveennnnnn. $19,400
Express Waste ........ccceceiverienans $2,785
Pablie Wotks..o.onmminnsas $6,860
Sunbelt Lights........ccccccveverernneee. $1,851
Festival Program..........ccccevuvenens $1,372
Express Toilets .........cccevirnnirenen $2,610
Street Sweeping ....cceeevevverennennes $780
Delta Force Security ........cccceveun. $462
T-Shirts, Ice, & Hats-----------------$3,804
Casual Labor & commissions-----$3,585
Miscellaneous ...........................$1,505
TOTAL ...... e St e 978,213

NET REVENUES

Circle Vendors ................$22,300
Canal/Curtiss Vendors ....$14,550
Arts & Crafts Vendors ...... $5,200
Children’s World ............$16,287
T-Shirt, Ice & Hat sales---- $4,150
Miami Springs ................$14,000
Medley .....ccccorrireiiirinen....$1,000
Virginia Gardens........cocv.u.. $2,000
TOTAL ........ccoreeeeeeee. $79,487

L4

53 Curtlss Parkway  Miamil Springs, FL 33166 » 305.887.1234  fax: 305.477.1346

APRIL 12, 13, 14, 2019




William Alonso
P emmis e s e e

From: Melinda Jester <melinda@curtissmansion.org>

Sent: Thursday, July 19, 2018 3:08 PM

To: William Alonso

Subject: Fwd: Fwd: City of Miami Springs Fiscal year Report

Attachments: CMI - Profit & Lass Comp for fiscal period June-July 2016-2017 & June-July

2017-2018.pdf; 7-19-18Curtiss Mansion 2013-2019-2.doc

Good Afternoon William:

The past year has been productive as we continue to build up infrastructure with maintenance improvements
and some part time personnel. Although a slight loss for the year, am not overly concerned. Feel confident that
we are on the right track in building up a strong foundation going forward. Steady growth is evident in all
aspects of the facility. I take complete responsibility with any choices I have made on behalf of CMI and am
proud of the accomplishments that have been achieved. Along with new part time staff and docents which are
making a real difference in getting The Mansion to the next level. That along with sustainability, exposure for
The Mansion and recognition for Glenn Curtiss being the ultimate end goal.

The building was completely waterproofed and painted last summer which was of course costly. The majority
of which was paid by an anonymous donor. The lighting will be run within the year with city funds and we are
quite excited about that.

We do however still have issues with power hits occasionally that have caused some real problems with other
equipment and of course Hurricane Irma. FP&L has been out here repeatedly as have electricians but no one
has been able to come up with a viable solution that is not quite costly to protect surges. If the city has any pull
in this area - that would be appreciated. We are also still spot treating termites.

Big ticket items still pending are The Lights (city pending), the courtyard drainage liability issue, irrigation - the
pump replacement alone will be costly. And termite tenting likely in foreseeable future.

CMI has finished two garden projects in the last year with the help of Miami Springs Senior High School's
Anchor club. They assisted in the design of the water illusion garden as well as improvements to our secondary
wedding sight by the old bbq. We finalized with the Florida Humanities Council on our Latinos in America
project (grant money used specifically for kiosk and video creation) which is now on site. We are now working
on some educational videos to put on the kiosk to be seen by visitors that stop by when a docent is unavailable
to give them a tour.

We started Saturday historical tours last fall and they have really built up. We also now have rack cards in
multiple hotels and visitors centers across the County. Averaging 15-25 visitors every Saturday for the
tours. Many of which are coming in via NPR advertising and the Public Library Museum Pass - which is
wonderful exposure throughout the County as a whole. Also have formed a wonderful relationship with Ana
Hume and Tammy Key. We work at keeping each other well informed. We now have the new shuttle and
maps in our foyer and the Visitor Center has our new rack cards as well.

SRRy



The Miami-Dade Public Library System has been working closely with CMI on the Curtiss Explorers Program
that has continued to grow with more schools involved. We were honored with a National Award this year by
NACo - National Association of Counties.

We have also hosted numerous Non Income Events such as; The Curtiss Explorers Program, Camp Invention,
multiple Shakespeare Family Weekend Events, Monthly speakers, Senior yoga (Tues/Thurs), Photography/Art
Exhibit combined with Music. We have also started a musical series we are calling Music at the

Mansion. Some will be free but many will have to be charged to help pay the musicians and performers.

Am in the process of building our docent training and a membership drive in order to host various tours in the
future that are not only historical but to include; bike tour to showcase the community, aviation and
architectural tours as well. Am also working on a specific kids tour where perhaps they will build a model
plane made from wood. Am in talks with a teacher at Baker Aviation School who will may help with this
endeavor.

In December we had the Holiday Tree Festival and Teddy Bear Teas which were very well received - again -
hoping to build this up as an ongoing Community event that reaches the County as a whole.

AIE Charter School will be having an honors class here weekdays starting in the fall in the Carriage Room.

Revenue is continuing to grow but we do need and really appreciate City assistance - especially come
summer. The $35k is a life saver come late June-Sept - all venues struggle this time of year here in Miami due
to the Heat. For us - the rain is even more of an issue as we cannot have a sit down dinner for over 110 in one
room comfortably as a backup. So the rainy season really hinders our bookings for that reason. Even a tent is
not full proof if it is an electrical storm.

Have been personally getting out in the Dade County Community more and taking public speaking
engagements and Television appearances in order to gain even more exposure for Glenn Curtiss, our Mansion
and City. Am experimenting with various advertising techniques but watching the advertising dollars
closely. The Visitors & Tourism Bureau have been a tremendous source of support and advice as well.

End of May numbers were just run and Income/Revenue is at $338k. Expecting another 32K in June that
should bring us to around $370k. These numbers do reflect the inclusion of the city dollars as well. The
estimate I turned in last year was $374k.

Having said that — our operating expenses are averaging $30k-$35k monthly. Expenses have been cut
considerably however, am continuing to build up infrastructure and part time help including a bookkeeper, front
desk help & social media coordinator, all of which also assist in admin and even some IT!

Although I know that the city wants us to be completely self sustaining. The summers and expensive repairs are
the biggest challenges for us financially. The city assistance is what will carry us through September and aids
with the extraordinary circumstances that arise. We do not have any substantial reserves, so CMI requests that
the City maintain annual assistance in the amount of $35,000.00 for the coming fiscal year.

Please see financials attached and let me know if you have any questions.

I plan to attend the August Budget Meeting.

Thank you,

Melinda
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Accrual Basis

Curtiss Mansion Inc

Profit & Loss Prev Year Comparison

July 2017 through June 2018

Ordinary Income/Expense

Income
42000

43400 - Direct Public Support

43500
44000
47200
49400

Total 49400 - Other Types of Income

« Facility Rental

+ Grant Income
* Fundraising

* Program Income

+ Other Types of Income
42010 - Preferred Vendors List
48420 - Cleaning Fee Income
49430 - Miscellaneous Revenue
49440 - City Financial Assistance

Total Income

Gross Profit

Expense

60900 - Business Expenses
60920 - Business Registration Fees
60930 - Licenses and Permits
60940 - Automobile expense
608900 - Business Expenses - Other

Total 60900 - Business Expenses

60905 - Bank Deposit correction
60945 - Reimbursement Expense
62100 - Professional Fees

62135 - Event Staff

62155 - Non-employee compensation
62130 - Event Coordinator

Total 62100 + Professional Fees

62160 - Curtiss Explorers
62800 - Facilities and Equipment

62815 - Pest Control
62820 - Landscaping

62830 -
62840 -
62850 -
62860 -
62870 -
62880 -

62890 - Rent

62800 -
Total 62800 - Facilities and Equipment

Cleaning/Janitorial Expense
Equip Rental and Maintenance
Maintenance Agreements

Fire prevention expense

Repair & Maintenance - Exterior
Repair & Maintenance - Interior

Facilities and Equipment - Other

63000 - Utilities

63010 - Electricity

63020 - Water & Sewer

Total 63000 - Utilities

63500 - 1T
63530 -
63540 -
63550 -
63560 -
63500 -

Computer Hardware

Software

Support & Maintenance

Hosting
IT - Other

Jul "7 - Jun 18 Jul "16 - Jun 17
284,389.42 280,604.32
18,212.06 28,461.19
2,000.00 10,250.00
8,998.51 241.80
1,427.03 1,828.50
700.00 0.00
15,575.00 0.00
337.50 0.00
35,000.00 37,445.00
51,612.50 37,445.00
366,639.52 358,830.81
366,639.52 358,830.81
105.00 75.00
140.00 430.97
3.00 1,258.03
1,000.00 0.00
1,248.00 1,764.00
300.00 0.00
130.00 0.00
11,825.00 13,110.00
48,212.65 11,309.27
98,173.18 86,010.36
158,210.83 110,429.63
713.04 0.00
595.00 0.00
18,813.59 24,946.21
12,960.00 22,850.46
875.00 697.50
0.00 750.00
3,369.20 2,986.83
25,350.00 10,563.22
4,329.96 9,633.62
1,200.00 1,200.00
3,004.84 0.00
71,397.59 73,627.84
16,474.44 14,185.04
3,203.60 2,652.88
19,678.04 16,837.92
106.98 0.00
166.75 21.39
4,214.30 1,517.75
392.25 1217
0.00 1,085.43
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Accrual Basis

Curtiss Mansion Inc
Profit & Loss Prev Year Comparison

July 2017 through June 2018

Jul "7 - Jun 18 Jul "16 - Jun 17
Total 63500 - IT 4,880.28 2,636.74
64000 - Events
64010 - Miami Springs 90th Birthday 0.00 3,367.99
64020 - Smithsonian Museum on Main St. 0.00 6,475.00
64030 - Latinos in America 0.00 3,354.23
64000 - Events - Other 100.00 1,335.00
Total 64000 - Events 100.00 14,532.22
64050 - Music at The Mansion Event 3,649.71 0.00
64500 - Fundraising Expenses
64550 - Catering 3,619.86 301.47
64560 - Awards/Recognition 357.00 0.00
64565 - Other Fundraising Expenses 57.95 550.00
64570 - Audio Visual 0.00 870.00
64580 - InKind- Goods 294.02 0.00
64590 - Paver Bricks 350.00 0.00
Total 64500 - Fundraising Expenses 4,678.83 1,721.47
65000 - Operations
65080 - Outside Contract Services 1,803.25 3,072.77
65055 - Internet Service 70.52 0.00
65010 - Books, Subscriptions materials 0.00 75.00
65020 - Postage, Mailing Service 285.47 427.06
65030 - Printing and Copying 98.95 80.00
65040 * Supplies 6,700.62 7,846.71
65050 - Telephone, Telecommunications 3,926.32 7,312.89
65060 - Marketing and Advertising 13,662.40 16,159.03
65070 - Office Supplies 1,660.49 684.56
Total 65000 - Operations 28,208.02 35,658.02
65015 - Membership Renewal Fees 525.00 50.00
65100 - Other Types of Expenses
65140 - Bank Fees 169.50 65.00
65150 - Credit Card/Merchant Fees 8,604.73 5,598.48
65160 - Other Costs 192.60 4,826.20
65100 - Other Types of Expenses - Other 2,125.00 0.00
Total 65100 - Other Types of Expenses 11,091.83 10,489.68
65500 * Insurance
65510 - D&0O 1.643.00 900.00
65520 - Liability -752.50 3,934.60
65530 - Property 0.00 1,248.75
65500 - Insurance - Other 8,365.00 1,326.40
Total 65500 - Insurance 9,255.50 7,409.75
66000 - Salaries & Wages
66010 - Payroll Taxes
66040 - Employer Fica 3,293.64 3,806.12
66050 - Employer medicare tax 770.34 815.62
66010 - Payroll Taxes - Other -1.79 0.17
Total 66010 - Payroll Taxes 4,062.19 4,621.91
66000 - Salaries & Wages - Other 53,127.04 62,416.57
Total 66000 - Salaries & Wages 57,189.23 67,038.48
68300 - Travel and Meetings
68310 - Conference, Convention, Meeting 325.00 0.00
Total 68300 - Travel and Meetings 325.00 0.00
Total Expense 371,580.80 342,195.75

Page 2
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Accrual Basis

Curtiss Mansion Inc

Profit & Loss Prev Year Comparison

July 2017 through June 2018

Net Ordinary Income

Net Income

L\

Jul"17 - Jun 18 Jul'16 - Jun 17
-4,941.38 16,635.06
-4,941.38 16,635.06

Page 3
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City Clerk

Mission Statement

The mission of the City Clerk’s
office is committed to serving the
public, the City Council, and all
City Departments by striving for

excellence in the preservation and
management of all City records and

assist in the accessibility to Public
Records; to conduct all City Clerk
related services with accuracy in a
courteous and expeditious manner,
providing the means for citizens to
participate in local government.
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City Clerk

The Office of the City Clerk is responsible for officially maintaining all records and minutes
of the City.

The Office of the City Clerk is responsible for conducting all City elections (F.S.S.106 and
City Charter 8.02(1) and for preserving all permanent records, ordinances, resolutions,
proclamations, minutes, contracts, historical documents and other official records in
compliance with F.S.S. chapter 119 and Charter 8.02 (4).

The City Clerk serves as Records Management Liaison Officer (RMLO) to all City
departments as needed. With the Mayor and City Manager, the Clerk attests to all official
City documents and records the appropriate document with the Clerk of the Court (Charter
8.02).

The City Clerk's office attends, records and transcribes minutes of all City Council
meetings, in a timely fashion, as well as a summary of actions for proper follow-up by all
departments. The City Clerk also provides notary, information and referral services to the
general public to enhance community relations.

Goals

Provide for and ensure the accurate and unbiased compilation and maintenance of
the legislative history of the official actions and documents of the City of Miami
Springs.

Serve as a principal contact for citizen inquiries and to inform the residents of the
actions of the City using the most current means and methods.

To develop a records management program that will benefit the City staff in order to
easily locate documents to improve day to day operations.

Maintain advisory board schedule and attendance of board members; disseminate
advisory board agendas and provide accurate minutes of the boards.

Establish an annual reporting system for the dissemination of accomplishments and
challenges for the City Clerk’s Office.

Objectives

Compile and distribute all agenda documents for the City Council meetings, special
meetings, and advisory boards and transcribe accurate minutes of all proceedings.

Create and maintain accurate minutes and notes of all meetings held by the City
Council in its legislative and in its quasi-judicial capacity

Publish and post all notices of public proceedings as required by law

Act as the records custodian for the City and disseminate information to the public
as necessary.

Serve as Supervisor of Elections for the City's local election.
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City Clerk

Objectives (continued)

Create, maintain, and monitor a list of citywide scanning projects including status,
working with departments to ensure their completion.

Distribute “Welcome Packet” to new members of advisory boards that include

purpose, rules and procedures for boards as directed by the City Code.

Continue to maintain an organized public records management system, utilizing
document imaging as appropriate, in order to provide public records in a timely and
reasonable manner.

Continue to administer the review the codification of the City Charter and Code
through contract with Municipal Code Corporation.

Continue to provide assistance to all Departments concerning City needs.

2017-18 Accomplishments

® o o o

Continued the paperless agenda system to replace the paper agenda
packets.

Twenty-seven (27) agendas and minutes were prepared for various Council
meetings

Thirty (30) agendas and minutes were prepared for various Advisory Board
meetings.

Ordered publication of two new supplements for the Code of Ordinances.
Researched records and provided extensive information to the
Administration, City Attorney, Department Heads and general public.
Processed over 150 public record requests.

Notarized over 600 documents for residents and other citizens.

Continued departmental training in the City’s records management program
External training for various departments in the City in records management.
Minimal improvements to the Council Chambers and City Clerk’s Office.

City Clerk appointed Municipal Ethics Officer to represent the City at
meetings.

Hired and trained new Administrative Assistant in Clerk’s Office

Continued scanning of all street files and plans in the Building and Zoning/
Department.

Explore and Implement outreach program to increase Municipal Services.
Prepare for 2018 General Election Ballot Question on Annexation and 2019
General Elections such as digitizing campaign packets.

2018-19 Budget Highlights

Proposed budget is $ 11,070 or 3.9% higher than FY2017/2018. Increase is mainly
due to the costs of the 2019 election, as well as increases in health insurance costs
and the 3% COLA for all employees.
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2018-19 Budget Highlights (continued)

= Budget Summary:
Budgeted Revenues $ -0
Budgeted Expenditures $293,695
Net cost of Department $293,695

.
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IT MIAMI SPRING -2019 BUDGET - CITY CLERK
001-0301-513-34-00 - Contractual Services - City Clerk

Miami Springs Special Election November 2018 ... $600000
International Data Deposﬂ;ory Shred Day Internal (Clty C!erk) .....................$1,000.00
Value Store-It Public Storage.... ..$4,000.00
On-going Scanning Project.............. .$3,000.00
ADS Laserfiche 5 Additional Licenses ($500/each) $2 500.00

ADS Laserfiche 5 License Insurance ($100/each) ... ...$500.00

TEETHRLL rmessmeormsimmausmensoomsssssmentsssmmsssinssnsscet ettty OSSR $17,000.00
BUDGETED  ...ctiicicitmnssssissssissssssssnesas s sesasssssssesnssnssesassssssnssssssssssssssssassssesassns $
001-0301-513-40-00 - Travel & Related Costs - Clty Clerk

Clerks’ Seminars (Travel to Conferences) ..., TS ROOS. o 1 0 8 [0 N 010}
DAL s cruammannnnseasunnnnsns snnanssanssnasmanco sy sxiosins Roms omy msms s K Ros 1K N RS B SRS $3,000.00
BUDGETED  ...cccoicuisnssussssnscssissensensonsssnnsasssssarsnsarsssonsassassrsnsassnssnsas sns sesssnnensss snansanes $0.00
001-0301-513-41-01 - Telephone

City Clerk Cell PRONE ...ccoieiiieieciier e sttt es s eve s $1,200.00

TBEAL 1ocommesnrissapsnssmnisnsnsass sessapnsssns oo samtsn sexs oA ERB S ARSI SRS A RS A SRR A ARS SRR RSSO $1,200.00
BUDGETED .ttt ss e e sns ses s sas s sssmss sessns st ssssnsasnssasssns sansssanans $
001-0301-513-41-00 - Postage

Stamps/Post Office TranSactionS ... iesssesssssssssssssesmssessessssssesssssssesssssssssssssessrses $650.00
D] iints rritnmons oo nias o as tmn a8 oS R A R RN B SRR SRR S SN RS $650.00
BUDGETED  ...ocoviiisrisninssssmsssssssssssssssssssssnsssssssssssssssassessssssssnsssssassessnsssssnssnnsns sunns $0.00

001-0301-513-44-00 - Rentals & Leases - City Clerk
Toshiba Copier LD, # 73708 ($600 x 12) and SUPPLIES ....cccerrreerriseerissrsmssssrensssmssensssnsinnns $7,200.00

TRINRTE  osnvisnmisssummanins s snes s sk s e o AT KA T P SR A AR $7,200.00
BUDGETED  ..cciiiscieeisssesintonssssnsssassssnessssnsssssnsenssnssrssamsnsansssssnssnennssmssnses spasasnsnnsnssnse $
001-0301-513-46-00 - Repairs & Maintenance - City Clerk

Copy Room Time clock maintenance agreement.... e $300.00
Automated Business Machines FEL 310 Shredders Annual Maintenance ($185 ea.)..$370.00
Sound system Model 8553B Altec Lansmg Chambers (6 hours @ $85) .................... $510.00
Overhead projectors - Council Chambers ................ ..$400.00
Laserfiche — Maintenance/LiCense FEE......uuiumimimiiininiinimiensisiireneisessssans $2,0 00.00

BIS digital recording annual software/maintenance fE€ ... $1,500.00
BOHLRL " - e T S e S A N T A $5,080.00

001-0301-513-47-00 - Prmtmg&Blndmg Czty Clerk

Code supplements (2 per year) ... - v 90,000,00
Ordinances on the web (15 @ $3U) peessssesesessens « 949 0.00
Municode Yearly Fee.......ccovuuene SSSR—————. o1 0 [ 0 10
Business cards for Clerk Deputy and Administrative ASSISTANE 1o $300.00
TOTAL s s assessssssssssses et e e Bl erer $7,250.00
BUDGETED  1ociuississsssssisssssssssssnsssssssssss sassesssnssssssssesss sasensssnsssnssnssessnssansnsasssssassasss $.00
001-0301-513-48-00/02 - Advertlsmg&Promotmns Clty Clerk

River Cities Gazette - Legal advertising................ ——. 3 L X [0 [ X0 T0)
Miami Daily Business Review - Legal advertlsmg cmsssssssssssssssssssessssssssessssenssnenees 91,000.00
The Miami Herald - Legal advertising..... vevnmemmssssssssessssssssssssssssessssssees. 910,000,00
WEETANS.  oouciotensocon s ocotso s 41K A LB R A AR A RS L $21,000.00
BUDGETEL  oommnsnonsusmmoneunoson s s s st s s s ascons $0.00



001-0301-513-51-00 - Office Supplies - City Clerk

SEATILEE AN ETIEEIR covuicocisuoasinisavsastossiuis s 35 AN A oA VAR AR $3,000.00
Office Depot ... T R e D D LD

Furniture Clerks’ Office ............. $600.00

Copy Paper for Toshiba copler ($385 X 12) 'ALL DEPARTMENTS................ ...$3,600.00

b 1 1 e O B $7,950.00

BUDGETED cnunanuimsisimasnnisssssssssmi sl sivaisaasisiivisi $0.00

001-0301-513-52-00 - Operating Supplies - City Clerk

Printer toner:cartridges ($75 % 12) — Clevk PrNET ...
Printer toner cartridges ($75 X 12) — DEPULY PIINLET ....ucuucmcemuiiemmsmsienmssssscnsasssisssmsisssssaras
Prinitet tongr cartridges (3758 10) — ABst PHDter waa st
Burroughs Engraving (name plates @ $12 each) .....coeeurreeeervvnreesernn.
Rucardiigof officlal dooutiehits s suasnmsmig

TOTAL
BUDGETED

001-0301-513-54-00 - Dues, Memb. & Subs. - City Clerk

Newspaper publications. HERALD, LAW BOOKS, MIAMI REVIEW.........ccoimieeriserencrorenes

MDCMCA ($50 each), FACC ($75 each) ARMA, IIMC dues ..
Annual Code on Internet (Municipal Code)......ccocoun...

..........................................................................................................

.........................................................................................

$900.00
$900.00
$900.00

$750.00
e $950.00
..$1,200.00

Notary Public Commission Renewal $40000
WEEERAL  coouusssouonyuissnioes osiesssassssssasaiois osssiauosssai s 84 S5 A RS $3,300.00
BUDGBTELY, i snnessovnmimiisneissanssssoesosss s s s e ey s s $0.00
001-0301-513-54-10 - Vehicle Reg. & Tags (All Depts)

Registration and Title fees for City Vehicles ... .$0.00
TPORAE. oiosvoononsiatissssssosisdserisssisisssssseedsdosseusiesads s e e i eSS AR $0.00
BUBDGETED  cuciuovsisuisniesunsusomsssosossssnssunsssissssss stk $0.00
001-0301-513-58-00 - Training & Education - Clty Clerk

Clerks’ Seminars CEU’s and Certifications... s D D
DRV RIS R A ST $500.00

TOEERLS  osesuieosumonusisssiossssos aosssoou o s 0550 S A e SR 3 $2,000.00
BUBRGETEIY, oo st oot i i s i s s s $2,000.00
001-0301-513-64-00 - Machinery & Equipment - City Clerk

TEVTAL: uvoricumssaionss aioasnssisnedsussosassssiasossh e ebess Vaan sk s i ANEas oo OB b sovdvi i $0.00
BUDGETED iainnsiiisimnsiissn i asissss i iinmmaisiii $0.00

Total 2018-2019 Clerk Department Budget with Salaries - $293,695.00



City Clerk 2018-2019 Wish List

Directory Signage in City Hall

New Computers (x3)

Window in Clerk’s Office

Chamber Improvements: Audio System Upgrade w Mic’s
Council Dais Chairs
Podium

Total:

$1,800.00
$3,000.00
$4,000.00
$4,500.00
$1,500.00
$ 650.00

$15,450.00
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City Manager

Mission Statement

In order to ensure the Quality of Life the
residents of Miami Springs have historically
enjoyed, the Mission of the Office of the City

Manager is to protect that quality and manage
change through the following:

To provide the most effective means of
implementing the policies of the City Council and
delivering personalized services to the residents
of Miami Springs, all within a budget that
emphasizes fiscal constraint; to direct and
oversee the activities of the various department
directors to ensure the activities of their staff
reflect this vision; and to foster an atmosphere
that inspires creative solutions to the various
issues we face daily.

28 u\_\



City Manager

The authority of this office is established and governed by Article IV of the
Charter. The City Manager is deemed the Chief Administrative Officer of the City
and, as such, is responsible for implementing the policies and directives of the
will of the majority of the City Council. This involves daily contact with the heads
of the various city departments, to assure their follow through on such
implementation.

Responsibilities of this Office include but are not limited to: assuring adherence
to all rules, regulations and policies; preparation and submission of an annual
operating budgets to support the activities of the various departments; ensure the
fiscal health of the City; and to monitor all major activities such as outside
contracts, administrative positions, major capital projects, and the directives of
the majority vote of the Mayor and City Council.

The City Manager serves on several boards, and attends meetings of advisory
boards when required. The Manager is also required to attend meetings on
behalf of the City from time to time outside the City to protect and promote the
City’s interests.

Goals

Provide effective and professional administration of polices and programs
established by the City Council.

Provide leadership in the daily administration of the City government and
assure fair, friendly and consistent treatment to all employees, residents
and other customers of the City.

To continue to pursue the improvement of existing recreation facilities and
identify those facilities that have outlived their useful life.

To continue to work with the Council on our strategic plan so that the City
may engage in longer term planning and budgeting for future growth.

To continue to reduce personnel costs and plan ahead to replace and
reorganize our future senior cadre with recognition to our departing senior
cadre (DROP) replacing them only as required leaning heavily on our
next tier of future managers.

To complete construction of the new pool on time and on budget.

Objectives

Review all agenda items submitted by the departments for Council
approval.

Research issues and provide additional information to Council to ensure

policies and directives are based on the best and most accurate
information available.

x\ S



City Manager

Objectives (continued)

Consult with the City Attorney on a regular basis to insure that proposed
courses of action are within the law.

Provide timely response to questions and concerns of residents.

Hire individuals who understand the importance of working cooperatively
and effectively with the residents.

Consider minimal rate increases in revenue producing activities such as
the driving range, cart rentals, greens fees, aquatic center admissions,
tennis center admissions, etc., so that the users of these facilities share a
greater cost for such use.

Review all current policies, procedures and memberships to guarantee
that all revenues are collected and recorded appropriately.

Continue in a more pro-active role with our new downtown improvements
consultant to market our commercial district on NW 36" Street to a
broader audience.

Meet with business and property owners of our commercial districts to
listen to their concerns and identify those areas where the City can be of
assistance.

Review all past marketing and revitalization studies to glean the proper
information common to each as they relate to the formulation of solutions
proffered by the downtown improvements consultant.

Finalize a comprehensive plan for our recreation facilities that will best
achieve a maximization of personnel and minimize the duplication of
functions.

Work with the American Red Cross and examine the operational issues
that will be associated with the use of recreation facilities as disaster
shelters.

2017-18 Accomplishments

e Completion of the Westward Bike Path project

e Completion of the installation of Tiki Huts along Ludlum Drive

e Completion of the ADA sidewalk installation at various streets
throughout the City

e The purchase and inaugural launch of the new City Shuttle Bus
with new additional stops at the Metrorail station in Hialeah and the
EB Hotel for airport access

e Approval of the design guidelines for the new Senior Center

o Approved the Annexation ballot question for the November 2018

General Election



City Manager

2017-18 Accomplishments (continued)

Approval of Gateway Entrance Overlay in the Comprehensive Plan
Hosted the Miami-Dade County League of Cities Dinner

Approved the installation of the Cavalier Jr. Town Clock on Curtiss
Parkway

FY 2018-19 Budget Highlights

Proposed budget is $52,329 or 13.2% lower than FY2017/2018, decrease
is due to the annexation legal costs incurred in 2017-2018 fiscal year.

Budget Summary:
Budgeted Revenues $ -0-
Budgeted Expenditures $343,802
Net cost of Department $343,802

Budget includes $45,000 for the City Lobbyist.
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Human Resources

Mission Statement

To provide an organizational
framework to recruit, select,
classity, compensate, develop,
and reward the City’s diverse
workforce, while ensuring an
environment that optimizes
productivity, efficiency and
effectiveness. In addition, this
department is responsible for
the effective administration of
claims, and to provide a safe and
healthy environment for the
City’s employees and residents.
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Human Resources

The Human Resources Department (HR) provides overall policy direction on citywide
human resource management issues for all City departments. The department is
responsible for labor and employee relations, classification and compensation,
recruitment and selection, testing and validation, EEO compliance, employee records,
organizational development, benefits administration, and strategic planning. The HR
Department also manages the City's insurance contracts and risk management claims.

Goals
Continue to develop and maintain effective and positive employee relations.
Modernize the City’'s human resources practices in the areas of hiring,
compensation, records management, employee development, benefits, testing,
and compliance with federal, state, and local regulations.
Minimize the City's exposure to financial loss through the effective use of loss
prevention and transfer programs, safety programs, and vigilant claims
processing.

Maintain City compliance with employment laws, including any new regulations
and statutes.

Objectives

Expand the City’s outreach efforts to reach a diverse group of competent workers
when recruiting for position vacancies.

Increase efficiency and effectiveness in HR operations through the increased use
of technology.

Reduce the severity and frequency of workers’ compensation losses by
continuous safety training and updating of city-wide safety programs.

2017-18 Accomplishments

Human Resources:

Conducted successful competitive recruitments to fill 16 fulltime vacancies in the
City workforce, including Certified Police Officer, Building Specialist,
Administrative Assistant, Accounting Clerk, Recreation Specialist, Aquatic
Specialist, Maintenance Worker, and Police Dispatcher.

Received and processed more than 600 job applications. Facilitated and/or
monitored 10 structured oral board interview panels.

Administered competitive examinations to more than 100 job candidates to

comply with civil service hiring rules and ensure that candidate selection is based
on merit and fitness.

3 . )



Human Resources

2017-18 Accomplishments (continued)

Human Resources (continued):

Processed and coordinated background checks for all current employees and
volunteers at the Senior Center and more than 50 volunteer coaches who use
City parks and recreational facilities.

Processed the hiring of 60 new and returning P/T recreation leaders and
lifeguards for the summer camp program, including drug screening and
fingerprint background checks.

Continued the enforcement of alcohol and drug random testing for CDL license
holders.

Completed the annual driver’'s license check for all employees who drive City
vehicles.

Workers’ Compensation:

Continued the reduction of 5% in the City's workers’ compensation premium by
enforcing the City’s drug-free workplace policy.

Reduced the number of workers’ compensation claims through a team effort of
management and employees to create a safer work environment.

Risk Management:

Continued to respond to claims against the City in a timely manner to reduce the
City’s exposure to financial loss.

Filed claims on behalf of the City and aggressively pursued reimbursement for
insured losses, including damage to City property caused by Hurricane Irma.

FY 2018-19 Budget Highlights

Proposed budget is $7,894 or 3.3 % higher than FY2017/2018.

Increase due to the increase in health insurance costs and the 3% COLA for all
employees.

Budget Summary:
Budgeted Revenues $ -0
Budgeted Expenditures $247.815
Net cost of Department $247,815
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Finance
Department

Mission Statement

Financial Integrity and
Transparency Through Effective
Fiscal Oversight as well as Constant
Communications with Taxpayers,
Council, and Other Stakeholders



Finance Department-Administrative Division

The Administrative Division of the Finance Department is responsible for overseeing the
financial operations of the City including: accounts payable, accounts receivable, audits,
budgeting, capital projects accounting, cash management, collections, debt
administration, financial analysis, financial reporting, fixed asset reporting, payroll
processing, and revenue & expenditure forecasting and monitoring. The Finance
Department is also responsible for safeguarding the assets of the City.

The department ensures that surplus funds are properly invested to maximize returns on
cash for operations.

The department is responsible for utility billing, collections, customer service and
accounts receivable collections for the sanitation and storm water funds.

Goals

To ensure complete and accurate accounting of all transactions, and to report all
financial information in accordance with professional accounting standards and
federal, state, and local laws. Develop and implement processes to enhance the
financial viability of the City, and provide financial information and analyses that
are valuable as management tools and that are readily understood by our
residents.

Objectives

Coordinate the preparations of the budget document and publish the adopted
budget by October 1%t

Maintain high levels of professional accounting and reporting standards worthy of
the Government Finance Officers Association (GFOA) “Certificate of
Achievement for excellence in Financial Reporting” and the “Distinguished
Budget Presentation Award” programs.

Continue providing monthly, quarterly, and annual financial data to facilitate the
proper administration of the City.

Improve the usefulness of the performance measures of each department.
Provide for audits of the City. Coordinate the audits with the City's auditors and
provide account analysis, reconciliations, and audit schedules to expedite the

audit process and reduce the time needed to complete the Comprehensive
Annual Financial Report.

2017-18 Accomplishments

* Awarded the “Award for Outstanding Achievement in Popular Annual Financial
Reporting” by the GFOA.

e Awarded the “Distinguished Budget Presentation Award” by the GFOA.

¢ Awarded the “Certificate of Achievement for Excellence in Financial Reporting”
from the GFOA.

44 (-1



Finance Department-Administrative Division

2017-18 Accomplishments (continued)

* Received an unqualified audit from the City's external auditors for the fiscal year
ending September 30", 2017,

FY 2018-19 Budget Highlights

* Proposed budget is $18,610 or 4.5 % higher than FY2017/2018.

* Increase is due to increases in health insurance costs and the 3% COLA for all
employees..

= Budget Summary:
Budgeted Revenues $ -0
Budgeted Expenditures $428,127
Net cost of Department $428,127

i
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Finance Department-Professional Services Division

The Professional Services Division of the Finance Department is responsible for
the procurement operations of the City, the research, writing and submission of
grant proposals, the dissemination of public information, community outreach,
and ensuring timely communication with City residents through a variety of

media.

Goals

To ensure complete, accurate and transparent purchasing transactions in
accordance with City purchasing policies and federal, state and local laws.
To develop, provide and communicate information that is a valuable
management tool and readily accessible by residents.

Objectives

Continue to keep administration, employees and residents informed of all
coming events, projects and initiatives within the City through the monthly
Gazette News-Bulletin, the web site, Channel 77, Twitter, the sign on the
Circle, community calendars, notices and other print media as needed,
including but not limited to flyers, posters, brochures, postcards etc.
Increase stakeholder awareness of the City’s five year strategic plan,
goals, objectives and core values

Assist the City with “going green” by increasing electronic communication
Increase resident awareness of municipal operations, procedures and
issues and provide official response to citizen inquiries via a variety of
communication vehicles such as quarterly newsletters and fact sheets that
are issued on an “as-needed” basis

Continue to exercise total transparency and fiscal responsibility in all
procurement matters

Continue to research, collaborate with City departments and submit
appropriate grant proposals and related documents that address municipal
priorities

2017-18 Accomplishments

New full color pull-out section of the Monthly Gazette

Increased Miami Springs Facebook page by 797 followers and 403 posts
Creation of a new Instagram page which now has 847 followers and 161
posts

Redesign of the Shuttle Bus and Route and added 3 additional routes
which added additional transportation avenues for our residents

New City Map

New redesign of City Hall lobby as a "Welcome Center"

New Town Clock

Alert Florida Call program

Created an Emergency Management Plan and Procedures Manual

o g1



Finance Department-Professional Services Division

2017-18 Accomplishments(continued)

Reviewed and processed 834 purchase orders

12 Monthly E-news letters

12 Gazette News Bulletins

31 Flyers/Poster

199 Tweets for @miamispringsFL with 1,506 followers
161 Instagram posts with 847 followers

FY 2018-19 Budget Highlights
* Proposed budget is $ 6,803 or 3.3% higher than FY2017/2018.

= |ncrease is due to increased health care costs and the 3% COLA for all
employees.

* Budget Summary:
Budgeted Revenues $ -O-
Budgeted Expenditures $213,418

Net cost of Department $213,418
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FY18/19 FINANCE- PROFESSIONAL SERVICES BUDGET ASSUMPTIONS

12 News Bulletins Monthly "Big Issue" Gazette 4 pgs., full color, special insert as $14,400.00
a pull-out section ($1,200.00 each.)

Promotional Items - Various promotional items to increase public awareness $9,000.00
and provide public information. Flyers, postcards, mugs, pens, bags, phamlets, etc.

2 Fact Sheets/Mailers (As needed) $4,000.00

(translated in house, printed, mailed EDDM, posted on website and
printed in Gazette 1/4 pgs. Eng/Span.) ($2,075.00 each)

FY18/19 FINANCE- PROFESSIONAL SERVICES BUDGET "WISH LIST"

Digital Marquee Sign on Circle to replace Woman's Club signage $50,000.00
ADDITIONALNOTE:
Misc. items sometimes come up throughout the year. These mailings are taken from the Fact Sheet/Mailers
budget.
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City Attorney

Mission Statement

The mission of the City Attorney's
office is to provide competent
legal advice and counsel to City
officials and administration in a
timely manner and zealously
represent the City’s interest and
positions in negotiations and
litigation.
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City Attorney

The office of the City Attorney reflects the direct charges associated with the contractual
services provided by the City’s legal counsel. Miami Springs, not having a large enough
demand for an internal legal staff, contracts all legal services with the firm of Weiss
Serota Helfman Cole & Bierman P.A.

The firm, through its partners, represents the City on all legal matters including, but not
limited to, attendance at all regular and special council meetings, planning and zoning
boards, and Board of Adjustment meetings. Additionally, the office is responsible for
coordinating responses and initiating all legal opinions, litigation matters and applications
of all federal, state, county, and local rules, regulations, ordinances, resolutions, or other
statutory matters.

Goal

Provide competent legal advice and council in a timely manner to City
Officials and administration.

Objectives
Provide legal advice through attendance at meetings and workshops and

by responding to all inquires in a timely manner.

Review, draft and negotiate contracts and agreements between the City
and other entities or persons in a timely manner.

FY 2018-19 Budget Highlights
= Proposed budget is $5,000 or 2.9% higher than FY17-18.

* Budget Summary:
Budgeted Revenues § -0-
Budgeted Expenditures $175,000
Net cost of Department $175,000
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Planning
Department

Mission Statement

To coordinate the physical
development of the City in a
manner that will strengthen and
diversify the tax base and will
preserve its unique
characteristics and enhance the
quality of life for the City’s
residents, business operators,
and visitors.
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Planning and Zoning Department

The Planning and Zoning Department is responsible for general community-wide policy
and program planning, as mandated by state law. This effort involves close
intergovernmental coordination with county regional and state agencies. Related to this
mission of the Department, research and recommendations on land use, community
facilities/services and transportation matters are made to the City Manager, City
Advisory and Quasi-Judicial Boards, and the City Council.

The Department is also responsible for the administration of the Zoning Code and the
guidance of economic development and redevelopment.

Goals and Objectives:

Goal: Provide planning services consistent with, and in support of the Goals,
Objectives, and Polices of the Comprehensive Plan. To fairly administer the
Zoning Code and to guide economic development and redevelopment efforts.

Objective:  Perform necessary services to affect the Departmental Mission.

FY2017-18 Accomplishments

New sign code for NW 36 Street and Abraham Zoning Districts
Gateway District Creation with incentivized FAR increase

Revised Zoning Code for CBD and NBD in process

Monthly Yard of the Month photos

Miami Springs Baptist Church Rezoning and Comp Plan Amendment
Mechanical Equipment Code Revisions

FY2018-19 Budget Highlights

=  Proposed budget is $33.343 or 28% lower than FY2017/2018, decrease is due to
the fact that in FY17-18 we budgeted $35,000 for the EAR study.

= Budget Summary:
Budgeted Revenues $ 42,500
Budgeted Expenditures $ 80,925
Net cost of Department $ 38425
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remains a place where people can live

Miami Springs
Police Department

Mission Statement

Our mission is the reduction of crime
and the lmprovementef the quality of
life. In acc hing

personal quberhes of 4l people. We

and work safely, without fear.
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Police Department

The Police Department is responsible for protecting the lives and property of the
residents, businesses and visitors of the City. The Department preserves the peace,
prevents crime, detects and arrests offenders, regulates and controls traffic and enforces
all related federal, state, county, local and other regulatory rules, regulations, laws and
ordinances.

The department is also responsible, both through the General and Law Enforcement
Trust Funds, to operate the Community Policing Office (CPO), the School Crossing
Guard program, the operation of the Red Light Camera System, and other special law-
enforcement programs related to the Department of Justice and other agencies.

Additionally, the department works closely with other regional agencies to ensure that
public safety matters are addressed and implements specialized enforcement efforts
including HIDTA, FBI's ICAC, SLOT, CST & multi-agency TRT.

Goals

Enhance and continue efforts to deliver “Personalized Police Service” to the City
of Miami Springs.

Become more involved in Community Policing to further the relationship between
the police and citizens of the community.

Improve Department efficiency through the increased use of digital technology
and internet communications.

Increase “Homeland Security” efforts.

Provide an assigned vehicle for every officer.

Provide an assigned laptop computer for every officer.

Reduction of vehicle burglaries at commercial business parking lots.
Increase public awareness of crime prevention.

Reduce speeding infractions in residential and commercial areas.

Implement a Defensive Tactics Training Program.

Objectives

Increase the commitment to addressing the growing traffic problems and the
many legitimate complaints made by residents and enhance the ability to provide
traffic safety in the community.

Continue commitment to combating the drug problem through interagency
cooperation by the assignment of a Police Officer to the South Florida High
Intensity Drug Trafficking Area (HIDTA Program)/South Florida Money
Laundering Strike Force.
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Police Department

Objectives (continued)

Utilize grants and alternate funding sources to facilitate additional training and
equipment to enhance terrorism preparedness, and active shooter response.

Improve communications/networking with other government agencies involved in
“Homeland Security” through participation in various task forces and utilization of
advanced communication technology.

Increase area checks and CST activity in commercial areas to combat vehicle
thefts and burglaries.

Increase the number of STEPs conducted by Officers to decrease the number of
speeders and speeding complaints.

Continue to issue monthly press releases and public safety announcements
through all communication outlets.

2017-18 Accomplishments

Purchased ten (10) laptops to be used by patrol.
Purchased two (2) new computers for Detective Hal and Detective Bente.

Purchased all new furniture in the dispatch area, Communication Supervisor
Michael's office and Sergeant Nunez's office after flooding.

Purchased new secure gun locker.
Hosted two (2) Multi-Agency Traffic Educational/Enforcement Events.

Replaced six (6) patrol bicycles and provided training for six new Bike Patrol
Officers.

Purchased, provided training, and issued Naloxone Kits (Emergency treatment
for suspected opioid overdose).

Purchased and deployed four (4) new speed measurement devices (2 Stalker
radars and 2 TruSpeed lasers).

As part of the federally funded ICAC Task Force, two members of the
Investigations Division have assisted various Federal and Local agencies in
multiple Child Exploitation operations/investigations throughout Miami-Dade
County.

Two members of the Investigations Division that have been cross-designated to
participate in Homeland Security Investigations (HSI) narcotics investigations,
assisted in multiple operations.

On February 06, 2018, 96 firearms were melted down as a result of a detailed
inventory of the Property/Evidence room.
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Police Department

Accomplishments (continued)

A new surveillance cameras system for the Property/Evidence room and
Interrogation room was installed.

The Investigations Division assisted the State Attorney’s Office/Human
Trafficking Task Force in multiple investigations.

Purchased and implemented investigations software for controlled calls,
surveillance, body wires, etc.

Stationary ALPR installed and went operational at the Incoming Bridge at Curtiss
Parkway in November 2017. The Stationary and Mobile ALPR have read over
1.89 million license plates since program began in 2016. Of these, five (5) stolen
vehicles and two (2) stolen license plates were recovered. Several arrests were
made as well as wanted persons apprehended.

Fingerprinting:

Ongoing for City’s hiring process, as well as for Community Center’s
Coaches’ & Volunteers’ process (81).

Implementation of the fingerprinting process per new Clearinghouse &
FDLE Livescan requirements.

Miami Springs Residents and Business Owners/Employees public
fingerprinting (38).

Per Mutual Aide Agreement, CPO fingerprinted employees from Hialeah
Gardens (7) & Medley (3).

Red Light Camera (RLC) Safety Program:
Issued 13,846 RLC Violations from 10/1/17 — 5/24/18.
April 2018 highest number of RLC violations ever issued — 1,838.

Re-Reviewed, prepared and appeared in Court or a monthly Local
Hearing for 3,081 RLC Uniform Traffic Citations and Notice of Violations.

Utilized Pole Mounted Display Radar to gather traffic data at numerous locations
throughout City in an effort to identify roadways and times when speeding is an
issue.

Partnered with Miami Homeless Trust in an effort to assist and relocate several
homeless persons living under the SR 112.

Worked with Miami-Dade Expressway Authority (MDX) with clearing the
homeless encampment under SR 112 at NW 42 Av and NW S. River Dr. At our
request, MDX posted “No Trespassing” signs at both locations making any future
issues such as this an arrestable offense.
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Police Department

Accomplishments (continued)

Due to numerous complaints from bus passengers and area business owners of
homeless using bus benches along NW 36 St to sleep on, contact was made
with MS Public Works and the bus benches were retrofitted with dividers, making
it less attractive for persons to sleep on the benches.

Purchase of a new Dell Latitude Laptop and Epson Powerlite Projector for
projects and presentations (Equipment Upgrade).

Purchase of AlphaCard software to update the current ID card system.
Community Shred Events (Quarterly) — 100+ residents at every event.
Continuing Crime Watch presentations at the Senior Center (monthly).
Simon continuing Miami-Dade Crime Watch meetings in Doral (monthly).

Lt. Deal continuing to attend Police Prosecutor Coordinating Committee Meeting
(monthly).

Continuing Crime Watch meetings at Fairways Apts. and Saratoga Springs Apts.
(quarterly).

Simon conducted a presentation at a Cub Scouts meeting at Grace Lutheran
Church.

Simon Women's Club Presentations (Oct., Dec.)

Capote & Simon coordinated with the Baptist Church, ISSAC and Miami Springs
Elem. Halloween Parade on Westward Drive.

CPO attended National Crime Prevention Night Out at Miami Springs Community
Center.

Simon attending City's Jack O' Lantern on Westward Dr. from Circle to Park St.
Capote & Simon at Miami Dade College - Career Day & Job Fairs (numerous).

Simon National Take Back Day at CPO, coordination, attendance and
notifications.

Capote & Simon attended 5000 Role Models at Hard Rock Stadium.

Simon presentation at Girl Scouts’ Women Empowerment at Rebecca S.
Theatre.

Capote & Simon Career Day Isaac Academy and Miami Springs Elementary
School.

Hired two (2) new officers inclusive of one (1) MSPD police recruit.
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Police Department

Accomplishments (continued)

Promoted one (1) Sergeant.

Two (2) Public Service Aides were hired and one (1) attended the Broward
Community College Police Service Aide Academy.

Training & Education:

Sent one (1) Command Staff member to the Southern Police Institute Chief
Executive Leadership Course.

Sent one (1) Command Staff member to the IACP Women's Leadership
Institute.

Sent one (1) Command Staff member to the FBI Federal Executive Development
Seminar.

Sent three (3) Command Staff members to the Miami-Dade Public Safety
Training Institute Internal Affairs Investigations course.

Trained two (2) Officers C.|.T. (Crisis Intervention Training).

Trained nine (9) Officers in ALERRT (Advanced Law Enforcement Rapid
Response Course).

Capote & Simon conducted State Certification Training & Testing of all current
and new School Crossing Guards.

All Officers attended Autism training at Aquatic Center.

Capote & Simon CarFit Tech Certification (2 days) at Pinecrest Community
Center.

Automated Facial Recognition for Investigations.

FCIC/NCIC Limited Access Certification Training for Investigations.
Managing the Property and Evidence Room for Investigations.
Dealing with Confidential Informants for Investigations.

Stress Management for Investigations.

National Incident Management System: Incident Command System 300 (FEMA)
for Investigations.

National Incident Management System: Incident Command System 400 (FEMA)
for Investigations.
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Police Department

Accomplishments (continued)

Personnel Development, Assessment, and Liability (Southern Police Institute -
University of Louisville) for Investigations.

FBI First Responder Course for Investigations.

Collaborative Investigations: Florida Department of Health (Medical Quality
Assurance Unit) and Its Law Enforcement Partners Workshop for Investigations.

Search and Arrest Warrant Preparations for Investigations.
Officer Involved Shootings for Investigations.

Autism and Law Enforcement Response for Investigations.

After the Miami Springs Police Department joined the federally funded Internet
Crimes Against Children (ICAC) Task Force, two members of the Investigations
Division were assigned to work with the Task Force. As a result, one of the
Officers received the following federally funded specialized training:

Covert Electronic Surveillance Program (FLETC)

Two Officers continue to maintain full Task Force Officer (TFO) credentials with
Homeland Security Investigations/Narcotics Enforcement Task Force. As a result
both Officers received the following federally funded specialized training:

Basic Narcotics Investigators School (DEA)

Chief Guzman conducted four (4) Active Shooter Training presentations to City
employees, local schools and community members.
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Police Department

FY 2018-19 Budget Highlights

The FY2018-19 budget is $301,399 or a 4.5% increase from the prior year. The
following are some key items included in the proposed budget:

1.

Increase of 3% for pay raise in accordance to FOP contract and an increase
of 8.2% in health insurance costs.

Budget includes $105,926 in retirement payouts to three officers retiring in
FY18-19.

For FY2018-19 the budget includes an additional police officer increasing our
uniformed staff from 43 to 44, the first increase in at least 20 years.

Budget includes the replacement of the police software from USA Software to
Superion Software at a cost of $272,640. This software will be a capital lease
over five years with an annual budget impact of $59,827. This new software
will increase efficiency of our road officers since the current software is no
longer providing the level of technology needed in the field.

For FY2018-19, the Police department will be requesting a capital lease for
14 police vehicles at a net cost of $572,832 ($602,832 less $30,000 in
auctioned vehicles proceeds). The budget impact of this lease is $125,919
per year which is approximately the same cost we have been incurring
annually since they usually purchase 3 replacement cars per year. In doing
this lease, the department will not need to buy the three annual vehicles they
usually purchase over the next five years. The goal is to have a vehicle
assigned to each officer which lowers overall maintenance costs.

Budget Summary:

Budgeted Revenues $ 702,000 (includes $500,000 in red light)
Budgeted Expenditures $ 6,922 439
Net cost of Department $6,220,439

Budget also includes $26,366 for 4 desktop computers, a replacement canine,
Taser units and rapid ID fingerprint devices.
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CITY OF MIAMI SPRINGS
ASSET ACQUISITION REQUEST
FOR FY 2018-19 BUDGET YEAR

(this form to be used for all projected machinery,equipment, vehicle and office/computer equipment

with cost per item exceeding $1,000)

Department: Police

Description of equipment requested
4 Desktop computers w/software

Estimated Cost
$  5,200.00

Police Canine

12,000.00

Taser X-2w/3 Magazines plus taser CAM HD for new officer

1,720.00

Rapid ID Fingerprint Devices

$
$
$  7,446.00
$

$ :
Total budget request: $ 26,366.00
Detail any grant or additional funding sources for this project Funding
Rapid ID may be reimburseable through Homeland Security $  (7,446.00)
$ -
$ -
Total additional funding $  (7,446.00)

Reason why equipment is needed

Computers are outdated for T. Michael, F. Perez J. Deal & R. Tamargo

Current K9 is 9-10 years old; expected length of service

Additional equipment for new officer

Expected cost savings from this acquisition(if any)

Expected Savings

Department Head Signature City Manager Approval

4-\



CITY OF MIAMI SPRINGS
ASSET ACQUISITION REQUEST
FOR FY 2018-19 BUDGET YEAR
(this form to be used for all projected machinery,equipment, vehicle and office/computer equipment
with cost per item exceeding $1,000)

Department: Police

Description of equipment requested Estimated Cost
Superion Software $ 272,640.00

lincluding IT start up cost, 2 servers, software, & 8 harddrives)

To be leased for 5 years annual payments $59,827

$ =

Total budget request: $ 272,640.00

Detail any grant or additional funding sources for this project Funding

Total additional funding 3 -
Reason why equipment is needed

To replace USA Sotware

Expected cost savings from this acquisition(if any)

Expected Savings

Department Head Signature City Manager Approval

9-4



CITY OF MIAMI SPRINGS
ASSET ACQUISITION REQUEST
FOR FY 2018-19 BUDGET YEAR
(this form to be used for all projected machinery,equipment, vehicle and office/computer equipment
with cost per item exceeding $1,000)

Department: Police (Vehicles)

Description of equipment requested Estimated Cost
Radios for 14 vehicles @$5,000/each $ _ 70,000.00
Antennas for 14 vehicles @ $105/each $ 1,500.00
Graphics for 13 vehicles @ $500/each $ 6,500.00
Equipment boxes for 14 vehicles @ $1,000/each (w/shipping) $ 15,000.00
Fourteen (14) police vehicles (1 Admin, 1 Supv, 2 sedans, 10 SUV) $ 412,606.00
Emergency equipment (including lights, sirens, mounts, window tints) $ 97,226.00
$ 5
Total budget request: $ 602,832.00
Detail any grant or additional funding sources for this project Funding
Auction proceeds from 7 vehicles to be sold $ (30,000.00)
$ =
$ .
Total additional funding $ (30,000.00)

Reason why equipment is needed

Expected cost savings from this acquisition(if any)
Expected Savings

Department Head Signature City Manager Approval

I-W



POLICE DEPARTMENT WISH LIST ITEMS FY 18/19 BUDGET

1. 13 BLUETOOTH MOBILE PRINTERS FOR PATROL $14,000
2 10 TOUGHBOOK COMPUTERS FOR PATROL 518,635
3 STATIONARY ALPR W/SERVER, SOFTWARE & ELECTRICITY $30,000

q -1
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Law Enforcement Trust Fund

The Law Enforcement Trust Fund was created under the authority of Florida State
Statute Section 932.7055(4) (a). The expenditures of this fund require requests from the
Chief of Police and approval by the City Council. Expenditures are restricted to items or
programs which are not considered normal operating expenditures, including salaries.

The Fund is utilized to maintain a Community Policing Office (CPO) in a satellite
location. This program and related facility operates year round and partially offsets the
City's requirement for various match obligation, including crime prevention, drug
education and school resource officer programs. The expenses incurred by the Vice,
Intelligence and Narcotics units are charged to the Fund and an appropriation is made
annually to provide the necessary source of funds. The Fund also provides required
matching dollars for several grants which have been or will be awarded to the City.

In Addition, this fund is used to account for the criminal justice training funds received
from the Clerk of the County courts. These funds are generated from traffic citations and
are restricted so that they may only be used for criminal justice training.

FY2018-19 Budget Highlights
e Proposed budget is $130,374 for FY2018-19.

e Budget Summary:
Budgeted Revenues $130,374(funding from Forfeiture funds)
Budgeted Expenditures $130,374
Net cost of Department §  -0-

o W7
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CODE COMPLIANCE DEPARTMENT

MISSION STATEMENT

The purpose of the Code Compliance Department is to protect the health, safety,
and welfare of our residents by honoring and fulfilling the standards found in the
City of Miami Springs Municipal Code; to maintain and improve the appearance of
our neighborhoods and business districts to protect property values and enhance
the economic setting. The Department provides our Citizens with the highest
quality of service while attempting to obtain voluntary compliance from our
residents, whenever possible, by administering a fair and unbiased compliance
program. The character and principles of our Code Unit will ensure that our
determination will always be present and we will always attempt to deter blight
within our beautiful City of Miami Springs.
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CoDE COMPLIANCE DEPARTMENT

The Code Compliance Department is responsible for the patrolling of the Cities residential, and
commercial properties, to ensure that those properties are in compliance with the City's Code of
Ordinance pertaining to zoning, health, and safety regulations.

The department, through Code Compliance promotes, protects and ensures the safety and
welfare of the citizens of Miami Springs by assisting Property Owners, Residents, and Business
Owners in the active compliance with the City Miami Springs, Miami Dade County and the State
of Florida Code of Ordinances.

GOALS

e To educate and inform the residents and business owners of current City Codes and
possible violations, by means of a monthly Code Compliance Corner Article in the local
newspaper.

¢ To collect appropriate Business Tax License fees, to issue new Business Tax Licenses in
accordance to State of Florida Regulations. To secures fees for renewals no later than
February. 1, 2018.

e Maintain and follow up on all Code Compliance cases in an appropriate time manner and
status, such as closed or active during the Fiscal year. Close all cases within 3 months of
initial contact, unless specific extensions have been granted or pending Code Enforcement
Board orders.

OBIJECTIVES

e Maintain 100% compliance of the business locations with required Business Tax Licenses,
signage, and maintenance of property ordinances within the City. Prevent business
locations from operating without a Business Tax License by failing to apply or renew their
licenses on a timely manner.

¢ To survey the City streets, alleys, sidewalks and properties daily, to prevent potentials safety
hazards and esthetics violations.

e To prevent a backlog of active Code Compliance cases by performing follow up inspections
for a 90% compliance with the departmental timetable for Code Compliance process.

ACCOMPLISHMENTS FY17-18

Maintained an adequate level of City monitoring, inspections and presentation in front of the
Code Enforcement Board.

Generated YTD 1545 code compliance cases

Performed 1,482 initial inspections.

>



CODE COMPLIANCE DEPARTMENT

ACCOMPLISHMENTS FY17-18

Performed 2,093 follow-up Code Compliance inspections.

Posted 366 courtesy door hangers, 23 civil infractions, 70 uniform civil violation tickets, 5
disposition action notices, 524 civil infraction door hangers, 47 notices of violation, 10
summonses to code compliance board.

Issued 46 verbal courtesy notices, 107 verbal civil infraction notices.

Productively Collected, processed, printed and mailed 560 Business Tax renewals, as of
9/6/2017.

As of 03/30/2018 all local business tax receipts were renewed and paid for.
Processed 80 new local business tax receipts.
Successfully prosecuted 10 cases who were presented before the Code Enforcement Board.

Successfully trained Code Compliance Officer Roberto Quintero in procedures and software
data entry.

Effectively operated the Code Compliance Department while actively assisting the Building
Department during departmental changes of personnel.

Assisted and worked with Police Department personnel on various Code Compliance Issues.

FY2018-19 Budget Highlights

= Proposed budget is $ 16,344 or 7.7% lower than FY2017/2018.

= Budget Summary:

Budgeted Revenues $137,000
Budgeted Expenditures $196.688
Net deficit of the Department $ 59,688
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CODE REVENUES

CITY OF MIAMI SPRINGS
BUILDING CODE COMPLIANCE DEPARTMENT

FY17-18

FY15-16 | FY16-17 | AMENDED | FY18-19

Line Item Revenue Actual Actual BUDGET Budget
Occupational Licenses -CITY 73,496 68,577 75,0001 $ 71,000
Occupational Licenses -COUNTY 24,999 22,118 20,000 | $ 24,000
Re-Occupancy Agreements 3,000 1,000 4,000 |$ 4,000

Code Compliance Agreements

Re-Occupancy Inspection 20,625 | 17,125 18,000 | $ 18,000
Code Enforcement tickets 235,550 | 243,486 20,000 [ $ 20,000
357,670 352,306 137,000 137,000

FY 2014-15
BUDGET



INFORMATION
TECHNOLOGY

Mission Statement

The mission of the Information
Technology Department is to provide
the most innovative, highest quality
technology-based services, in the
most cost effective manner, and to
facilitate the achievement of goals
and objectives of each of the City’s
departments.



Information Technology

Goals

e Provide effective technological support for computer systems, web-based
applications, voice, video, and integrated data services to all city
departments.

e Promote and facilitate the integration of technology to effectively meet the
overall mission of the City using collaborative efforts through planning,
programming, training, and consulting with all departments.

e Develop, enhance and manage the City's enterprise network to provide
high speed, transparent, and highly functional connectivity to all
resources.

e Develop and maintain highly effective, reliable, secure, and innovative
information systems to support each department's functions.

o Facilitate the collection, storage, security, and integrity of electronic data
while ensuring appropriate access.

e Promote new uses of technology within the organization through the
development of innovative applications

e To execute the direction established by department heads as related to
support and purchase of hardware, software, and networking equipment.

¢ To be identified by our dedication, professionalism, and pride in our
achievements.

Objectives

To foster the development and application of Information services to improve
the lives of the citizens of Miami Springs. Information Services will accomplish
its goals by providing and coordinating Information services to its customers.

Major Functions & Activities

Infrastructure

The Information Technology Infrastructure Division provides the City with the
underlying structure: networks, storage, servers, operating systems and security
to enable support of applications and users for City departments and customers.
The Division performs tasks such as system and network administration, and
selection and deployment of enterprise computer equipment including network
devices, routers, switches, and computer servers and operating systems. Future
planning and testing of devices and software before deployment to customers is
an on-going process within the Division. In addition, many enterprise wide
applications such as e-mail, office applications, and desktop presentation are
deployed and managed within the group.
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Information Technology

Major Functions & Activities (Continued)

Infrastructure (continued)

e & @ @ © o o o o

Firewall configurations

Site to site VPN installation and maintenance

Server installations and maintenance

Domain administration and active directory maintenance.
User and group account maintenance and security.
Access control lists / permissions.

System backups / replication

Virtualization and imaging

Network and Security policies / IT Security policies

Integration

The Information Technology Integration Division is responsible for ensuring
effective and efficient implementation and operation of business solutions that
support a foundation for interdepartmental communication and collaboration. This
is achieved through business process review, detailed needs analysis, software
selection, outcome designs and maintenance. The Integration functions consist
of programming, analytical, and database administration.

e o e e o ¢ ¢ @

Scripting / programming that ties unlike technologies together
Laserfiche and Superion integration

Police Department USA software and related components

MDT’s and mobile server for police

Routing, management, and security of FCIC communications
Synchronization of internal services and social networking sites
Website support for editors in city departments

Maintain documentation on installations and procedures for applications

Support

The Information Technology Support Division provides user assistance and
support for the unique technologies embraced by City staff and employees.

Desktop PC support — hardware repairs and upgrades

PC imaging and maintenance of images

Security updates and patches

Virus related support

Network configuration and local group policy lockdowns

Write and maintain end user policies and procedures relating to software.
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Information Technology

Major Functions & Activities (continued)

Support (continued)

e |Installation, support, and end user training of
o Microsoft Office software
Java / JRE
Naviline / iSeries and printer sessions
Outlook email
Vermont Systems Rec Trac
Optiview optical imaging migration to Laserfiche
Laserfiche document/scanning system
Acrobat Pro
Fore! Golf software
Qrep / Cognos
eForms — PD
o USA software suite — PD
Cell phone support
Printer support
First level phone communications support
Copiers and scanners

&I 5 B O o« B i B o s |

Telecommunications

The Telecommunications Division is responsible for managing and securing the
wide area network of the City, the hybrid fiber-coaxial telecommunications
network, PBX / phone communications, cell phones services, and VPN
communications between locations.

Management of IP PBX system

Phones / devices that communicate with PBX

PRI and SIP based account management

Cell phone services — devices, account management
Cost analysis and comparisons with related services.
Work with integration and infrastructure

Maintain communications and communications security policy
Wifi access point installation, security, and maintenance.
Group Policy Objects

Network Login / Logout Scripts

Backup system

Niagra Climate Control System

Vermont Systems for REC / Golfnow for Golf

Surveillance cameras

USA Software CAD

MDT Mobile units for police department

SQL Server for USA and BOSS ALPR

Cisco routers and firewall security monitoring and updates

00\~



Information Technology

FY2017-18 Accomplishments

Acquired a new server for dedicated MSPD mail services
Use of Virtualization in MSPD network

Standardize WIFI network across all departments

ALPR SQL server for Police

Surveillance System upgrades

Roaming profiles in both City and Police networks

Council Chambers video streaming system upgrades
Spam system upgrades

IT Staff training on new technologies planned for next year

FY 2018-19 Budget Highlights

¢ Proposed budget is $9,269 or 3.1% higher than FY2017/2018.

e Increase is due to increased health insurance costs, the 3% COLA for all
employees and increases is annual software costs.

e Budget Summary:
Budgeted Revenues $ -0-
Budgeted Expenditures $312,545
Net cost of Department $312,545
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PUBLIC SERVICES
DEPARTMENT

MISSION STATEMENT

Our mission is to continue our commitment in
providing Quality of Life for our Residents through
Responsive, Efficient and Effective Services.

Our goal is to provide these services with
Professionalism, Teamwork and Communication.

We are dedicated to our vision and core values.




Public Services - Administration Division

The Administrative Division is responsible for the management of the Public Services
Department. This includes strategic planning for the maintenance of all infrastructure, utilities,
and services within the City. The Administration also provides supervision, training, guidance,
and support for all of the employees within the Public Works department.

Goals

Continue to provide quality services and informative response’s to the public and ensure
customer satisfaction.

Maintain our system of proper planning, scheduling, inventory control, training, and cost
accounting for all divisions of the department.

Continue our efforts in building a positive working relationship with the public &
Contractors

Objectives
Establish better communication with staff at all levels
Track all inventory and labor to ensure a cost effective operation.
Continue to build & maintain teamwork and morale within the department.

2017-18 Accomplishments

Successfully established and maintained communication with all departments and have
continued to provide a cohesive working environment.

Transitioned several new office personnel at various points without compromising the
daily operations of the department.

Managed to keep resident response times within one day of their initial call for routine
services

Successfully managed resident calls hurricane event with minimal complaints for service
response times.

FY 2018-19 Budget Highlights

= Proposed budget is $13,314 or 3.4% higher than FY2017/2018, increase is mainly due
to increased health care and pension costs.

= Budget Summary:
Budgeted Revenues $ -0-
Budgeted Expenditures $407.151
Net cost of Department $407,151

e The total Public Works budget for FY18-19 is $1,900,135 which is $126,287 or
6.3% lower than the FY17-18 budget

e | )~ )
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Public Services — Streets/Streetlights Division

The Streets Division’s function is to maintain and repair all city streets, streetlights, bike
paths, alleys, and sidewalks. This division also maintains the monuments, city seals,
and traffic and street signs that are not maintained by Miami-Dade County Public Works
Department. Projects undertaken by this Division are supplemented with Local Option
Gas Tax and CITT/Peoples Transportation Tax funds.

Goals
Ensure all city sidewalks are safe for pedestrian traffic.
Restore the alleys and alley approaches citywide.
Continue to upgrade and repair the streetlight infrastructure.
Maintain the right-of-ways.

Objectives

Inspect sidewalks to ensure American with Disability Act (ADA) compliance to
eliminate safety hazards.

Supervise and provide support for various lighting projects currently proposed.

Locate and repair potholes and sinkholes, city-wide.

2017-18 Accomplishments

Managed the Westward Drive Bike Path Project to completion

Entered an agreement with FPL to upgrade City Wide lighting to LED Lamps
Repaired all damaged sidewalks due to storm events

Managed road repairs at several locations City Wide

Provided un-interrupted service to all residents while attending to two major
storm events.

FY 2018-19 Budget Highlights

* Proposed budget is $3,163 or 0.8% higher than FY2017/2018.
* Budget includes $50,000 for city-wide tree planting, and $11,955 in retirement payout to
one employee retiring in FY18-19.

=  Budget Summary:
Budgeted Revenues $ -0
Budgeted Expenditures $404.801
Net cost of Department $404,801
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Public Services — Public Properties

The Public Properties Division maintains all green spaces that are in the public right of ways.
Our expert staff continues to work with residents to educate them in proper tree care. The
Public Properties Division is also charged with the task of keeping our city streets free of litter,
and serves as support for all city functions.

Goals

Provide essential services to the residents without interruptions

Ensure that the City retains its National Arbor Society’s Tree City USA and Growth
Award status.

Maintain a properly pruned and lifted street tree canopy.

Maintain Miami Springs as one of the “cleanest cities” by ensuring litter control, city-
wide.

Obijectives

Provide special attention to the main arteries of the city to ensure they are free of litter
and free of any potential tree hazards.

Keep the public properties personnel “Storm Ready” as this division functions as first
responders in the event of a “catastrophic event”.

2017-18 Accomplishments

Crossed trained staff to work other departments for greater efficiency
Three members of staff were trained in-house for CDL Driver License
Provided exceptional service to all residents during two major storm events
Continued our commitment in keeping the City clean and maintained

Successfully earned the Tree City USA & Growth Award

FY 2018-19 Budget Highlights

Proposed budget is $105,300 or 12.1% lower than FY2017/2018, decrease is due to the
fact that in FY2017-18 we incurred $200,000 in tree trimming costs after Hurricane Irma.

Budget includes $100,000 for city-wide tree trimming, as well as $15,000 for re-planting
islands in the downtown area.

Budget also includes one additional Maintenance Worker position due to the increased
workload on the division which maintains all city green areas and bike paths.

Budget Summary:
Budgeted Revenues $ -0-
Budgeted Expenditures $763.388
Net cost of Department $763,388
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CITY OF MIAMI SPRINGS
CAPITAL IMPROVEMENT REQUEST
FOR FY 2018-2019 BUDGET YEAR

(this form to be used for all projected capital improvement projects eg: improvements to buildings, infrastructure
projects for sanitation, stormwater, etc, )

Department: P IC WORKS PUBLI PERTIES

Description of capital improvement project{provide location of work
& work to be performed)

Re-planting of islands in the down town area

Total budget request: $ 15,000.00
lan nt or additional in ces for this t Funding
$ -
) -
$ =
Total funding sources: $ -
eason why project i ede
The plant material in the down town areas have deteriorated and are in need of
_replacement
E d fu o] ing ¢ from ro er etion avings(if an
3 -
s i
v $ -
77 -
Totals $  15,000.00

epartment Head Signature City Manager Approval

(h-\>



Public Services - Building Maintenance

The Building Maintenance Division is responsible for the maintenance of all buildings,
monuments, and park benches owned by the city. Other functions include general carpentry
repairs, painting, minor alterations, and minor electrical repairs.

Goals
Establish timelines for all requested projects City wide
Continue to service all City Owned Facilities according to our monthly service schedules
Continue to meet all of our Safety Inspections with Miami Dade County

Objectives

Maintain all new and aged buildings along with other structures with the same
consistency and effort.

FY 2017-18 Accomplishments

Provided the cleanup and restoration of two significant flood events at City Hall
Provided constant and continuous service to all City facilities without interruption
Managed the painting and maintenance of the Country Club

Managed the Hurricane Shuttering of all City facilities

FY 2018-19 Budget Highlights
* Proposed budget is $15,037 or 5.3% higher than FY2017/2018.

* Budget includes one additional Maintenance Worker position due to the increased
workload on the division which maintains all city buildings

= Budget also includes $9,770 to replace the main electrical distribution panl at the country
club, and $1,800 to upgrade the track lighting in the City Hall lobby.

= Budget Summary:
Budgeted Revenues $ -0-

Budgeted Expenditures $300,296
Net cost of Department $300,296
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27



LE0'S1 96Z'00E 652'G8Z 886092 889°0Z¢ asueuajuie|y Bpig |ejol
(#99'01) 0/6'LL $£2'22 8¥2'8¢e 05625 ONIA1INgG /O SININIAOHINI 00-£9'L¥5-50¥S-1.00
(008°L€) s 006'LE - LNINDINDT ANV AYINIHOVIN  00-%9'L#5-G0¥5-1.00
= 00S 00S = - S3IYIL  £0-2S°L¥S5-G0¥G-100
= 000'L 000'L 1Z5') AN SLNV2I¥EN1 'S0 13n4d 20-25 L #5-S015-1.00
005 0008 00S'. ¥96'G 622'S S3I7ddNS ONILVYEIHdO  00-25°L¥5-G07G-1.00
000'Z1 00006 000'82 89698 96¢£'6Z) JONVYNILNIVIN ANV SHIVdIY 00-9%'L#5-G0%S-100
Ly 16%'L 020'L 800’} 020°L SIONVHNSNI ALITIAVIT 0€-G¥'L¥5-S0S-100
(008) 0002 0082 2es'L £69'9 JONVYNILNIVIN 13374 0L-6¥'L¥#5-S0¥S-100
L oF| GOl 6£€ €0} HILVYM  Z0-E¥'LFS-S0PS-100
(91) 00. gL/ 3zl Le¥ INOHdITAL YYINTIED  Z0-L¥ L¥S-G0+S-100
- 000G 000's. 0S¥'29 /%029 JOIAY3AS TYNLOVHINOD ¥3HLO  00-¥E L #5-G0¥S-1.00
£G¢ 852'¢ G06'L 8v8'lL 8yl NOILYSNIdINOD SHIMNHOM  00-#Z'L¥#5-G0#S-100
8Lv's 88791 0/8'2 #89'L £90°/L JONVHNSNI 1¥DIaIW TV.LOL

Zv9'c 97Z'6 ¥8G'G 961 ' GLL'S IYHINTD L0-22 L ¥#5-S0¥S-L00
606'C GEY'S 926'C Glv'E 8ZE'E SAXVL 1T10HAVd Tv€3a34 00-12 L ¥5-G0¥S-100
002 000°L 00€ 166 B/ JNILYIAO  00-bL L¥S-S0¥S-L00
L1E'6T 9/2'G. 668'Gy 070 v ¥ST'EY SIVYIVS HYIND3Y 00-ZL L #5-50+5-100
= NOISIAIQ FONVYNILNIVIN ONIGTING

(eseadap) jsenbay 1395and SIVNLOV STvNLOV NOILdI¥9S3d INNOJDV JIGWNN INNODDV
asealdu| [eyuswiedaq a3IaN3any L1-91L0ZAd 91-GL0ZAd
Iefjoqg 61-8L0ZAd 81-L10ZAd

61/0€/6 ONIANT ¥VIA TVISId
1390n9 SMY¥OM Ji11and
SONIEdS INVIN 40 ALID

LR



00°96Z'00¢ 6T T2a27 132bpng STY3l I0J SIUNODDY TBIOL »

00°0LS'TT ONIOTIING L/0 SINIWIAONJWI 00-€9-T%S-S0%S-T
00°00S§ SEYIL LO-ZS-T%S-G0%G5-1
00°000°'T SINYDI¥ENT ‘STI0 ‘TEnd No-mm-ﬁ¢m-mowm-ﬂ/\o
00" SEJIAYAS WHOJA¥HEd OL JHOAAN SY SHITJANS ¥HHLO 00600
00" LIWE3d NOILJA4SNI ¥OLVAATH Hd¥d IWYIW 00800 -
00" TIVH ALID ® Md H04 LIWdHd AHLAYS HAIT HAVA IWYIW 00L0O )
00 ‘STIDNALS 'ONININYD ‘H4VL TY¥DIHIOHETAE ‘Hd¥l 00900
00° NOIILAYD ‘HEdV¥I IDNd 'STIIAHY ¥EZILINYS ‘SEAYId MYS 00S00 )
00 'SLIE TITHEd ‘SAWYI 'SHAOTD 'SITdd MOVE ‘SWACJINN  00%00 ———
00- SHOHS 'SHITIANS TYIILDHTH/ONIEWNTI4/ 4004 00£00
00" SMO0T 'INIWED ‘SHHENIT'SAML LNIVA 'SYUETION ‘SHHSN¥HE 00200
00"000'8 SINIVd ‘¥HEEWNT ‘SYELTIIA HELYM % D/Y ‘S7T005L TIYWS 00I00
00°000°'8 SHITAdNS DNILYMAJO 00-25-T%S-5S0%S-T
00" SMEVYd ANV SONIATIING ALID TIV d04 STVIHAILVW ¥ SIdYd 00200
00°000°'06 SYIVAHY HONYNALNIVW DNITIING ¥ SHDIANES JILOVELNOD 00100
00°000°'06 ONYNILNIVW NV SHIVAHEN 00-9%-T¥S-S0PS-T
00 LEF'T SHONVENSNI ALITIEWIT 0E-SF-T¥S-SO0FS-T
00" INAWIFEOY FONYNALNIYVW MVEL TENd 40 NOILE0d 00200
00"000°'E JTJIHIA ENO HSYM HTOIHHAA "HONVYNZINIVW ‘SHIVdEZd 00100
00°000°% FONYNALNIYN LHEATA 0T-SP-T#S-S0%S-T
00 9%T HALYM Z0-E€F-TPS-S0%G-T
00°00L ANOHAETHL d¥TINTIAD Z0-T¥-T¥S-SO0¥S-T
00- TI¥H ALID INIWIIYOVY INIVW HOLYAHTH IANMMNISSAHL 00L0O
00 TIVH ALID LNHWIHYDYV WMYIY Sd9I4 IHD 00900
00" TIYH ALID INEZWZFYOV HONYNALMIVA HNVEL 00500
00" TIYH D 'dd ‘Md SNOTIILDHASNI ¥HHSINONILXH HdId IWYIW 00%00
00" ad ® TIVH ALID ‘040 ‘Md ¥04 SI¥W d¥00Td 0DSTIY 00£00
00- A708 IdHEDYH FAIM ALID TOMINOD ISAd NOLJIAEM 00200
00°000°SL ad ‘'0dd ‘TI¥H ALID ‘Md ¥04 TVINOLINYC ATIEM 00100
00°000°SL ADIAETES TYALOVIINOD ¥HHLIO 00-%E-THPS-S0PS-T
00-8sz'ze NOIINVSNAdWOD S, dEMd0M 00-%PZ-TPS-S0FG-T
00" TTT HdIAQTIWE - NOISIA - dSA 60-EZ-TFPS-S0FS-T
00 ZZE HAROTANHE - SHO - TYINHA 80-€Z-TFS-S0%S-1
00°Z5¢ a=ay/d34I1 LO-€E-TFPS-S0%S-T
00'€08'ST ATINC FFAOTAWH ‘OWH FO-EZ-THPS-GS0%S-T
00°92Z'6 TYHENED T0-ZZ-TPS-50%S-1T
00°S€8°S SEYVYI TIOYAVd TYEHdEd 00-TEZ-T¥S-S0%S-T
00°000°'T HAWILEIAD 00-%T1-T¥S-S0%S5-T
00 9LE'SL SHIYVIYS €Y 109Hd 00-ZTI-TPS-S0FS-T
Emmmmm e m e mm oo OJUT "OSTW ------=---——=——=——~—~~—=~==~=~ ==« ———— o "
Junowy 312bpng uot3ydraosag # Juncooy
LOANI TYININLIYdEA
: uotidriosag
aang  : * ° T2A27T 3sbpng
810 +: ° ° TIes)k TeIST4H
axodsy Wwbmq Jj=bpng TLTZWS weiboxg
Z abeg sbutads Twery Jo A3TD Lyizvie ‘81/60/L :paaedsid



CITY OF MIAMI SPRINGS
CAPITAL IMPROVEMENT REQUEST
FOR FY 2018-19 BUDGET YEAR
(this form to be used for all projected capital improvement projects eg. improvements to buildings, infrastructure
projects for sanitation, stormwater, etc. )

PUBLIC WORKS DEPARTMENT

Description of capital improvement project{provide location of work
& work to be performed)

REPLACE MAIN DISTRIBUTION PANEL AT COUNTRY CLUB.

Department:

Total budget request: iﬂﬂ&
etail or additi funding sources for t Funding
NIA
3 1
$ -
Total funding sources: $ -

Reason why project is needed

THE MAIN ELECTRICAL SERVICE PANEL IS ORIGINAL AND NEEDE TO BE BI
CURRENT MATERIALS AND CODES. PARTS FOR THE EXISTING PANEL ARE NOT AVAILABLE.

Expected fut ng co this project after le or in an
N/A
$ .
$ .
$ .
Totals $ 9,770.00
Department Head Signature City Manager Approval
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®Computer Electric, Inc. £C #13001721

660 Miller Drive Office (305) 889-0018

Miami Springs, FL 33166 Fax No. (305) 889-8088
Email: mark@computerelectricinc.com

“Your 24/7 Electrical Contractor”

Proposal
Friday, June 01, 2018

City of Miami Springs
201 Westward Drive
Miami Springs, FL 33166

Attention: Tom Nash Email: nasht@miamisgrings—ﬂ.gov

RE: Golf Course Distribution Panel Replacement

Computer Electric, Inc. will provide materials and labor for replacement of 600 amp distribution
panel, including:

* Provide electrical engineering and plans for permitting process.

e Remove existing 600 amp main breaker and existing distribution panel.

e Provide and install new 600 amp distribution panel with 600 amp main breaker.

* Provide distribution breakers to match existing switches in distribution panel.

* Make all terminations for distribution circuits in panel.

¢ Install new 600 amp feeders from new panel to FPL vault.

¢ Install new grounding electrode assembly.

* Provide all concrete coring and patching.

» Provide electrical permits and inspections.

» Provide overtime labor to avoid shut down of Golf Club and banquet facilities during work.

TOTAL COST OF MATERIALS & LABOR $9,770.00

** FPL fees if required provided at cost, not included in this proposal **

Accepted this Day of , 2018.

By:

Please pay by invoice — Due upan receipt, statements will not be rendered. All equipment and materials provided by Computer Electric Inc remains as the property of
Computer Electric Inc unti) full and final payment ie received. A service charge of 1-1/2% per manth (18% per annum) will be charged on invoices over 60 days. In the
event it becomes necessary for Computer Electric, Inc. to engage the services of an attorney to collect any sums due under this invoice, the customer will pay
reasonable attorney's fees and all costs in making such collection,

1500









CITY OF MIAMI SPRINGS
CAPITAL IMPROVEMENT REQUEST
FOR FY 2018-19 BUDGET YEAR
(this form to be used for all projected capital improvement projects eg: improvements to buildings, infrastructure
projects for sanitation, stormwater, etc.)

Department: PUBLIC WORKS DEPARTMENT

iption of ca im m i ovide loc n of work
ork e ed

Upgrade track lighting in City Hall Lobby. The existing fixture is not energy efficient and requires
bulb changes frequently.

Total budget request: $ 1,800.00

Detail any grant or additional funding sources for this project Funding
$

Total funding sources: N/A
Re why project i ed

$
$
$ -
$
Totals 3 1,800.00

Department Head Signature City Manager Approval

-



@Computer Electric, Inc. EC #13001721

660 Miller Drive Office (305) 889-0018
Miami Springs, FL 33166 Fax No. (305) 889-8088

Email: Mark@ComputerElectricinc.com

“

Your 24/7 Electrical Contractor’

Proposal

Friday, May 18, 2018
City of Miami Springs

201 Westward Drive
Miami Springs, FL 33166

Attention:  Tammy Key Email: keyt@miamisprings-fl.gov
Jobsite: City Hall
RE:  WFO0110693 Installation of Track Lighting

Computer Electric, Inc. will provide materials and labor for installation of track lighting in City
Hall Lobby, including:

e Install 24’ of single circuit track.
* Install power end feed and make connections to existing lighting circuit.
* Install twelve track mounted spot lights for artwork illumination.

TOTAL COST OF MATERIAL & LABOR $ 1,790.00

Accepted this Day of , 2018,

By:

Please pay by invoice ~ Due upon receipt, statements will not be rendered. All equipment and materials provided by Computer Electrc Inc remalns as the property of
Computer Electric Inc until full and final payment is received. A service charge of 1-1/2% per month (18% per annum) will be charged on invaices over 60 days. In the
event it becomes necessary for Computer Electric, Inc. to eng age the services of an attorney to collect any sums due under this involce, the customer will pay
reasonable attorney's fees and all costs in making such collection.
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Public Services - Fleet Maintenance

The Fleet Maintenance Division is responsible for the maintenance of all city-owned vehicles,
generators, and motorized equipment.

Goals

Provide excellent service and timely repairs to the city’s vehicles and equipment to
ensure fleet availability.

Obijectives
Reduce vehicle down time.
Maintain fleet parts and tire inventory at an optimal level.

Complete 100% of preventive maintenance inspections by the scheduled due date.

FY 2017-18 Accomplishments

Managed the restoration of four Police Vehicles compromised by fuel tank rupture.

Responsible for the success of keeping all generators, vehicles and equipment operational
during two significant storm events.

The staff has managed to save the City thousands of dollars on outsourced vehicle repairs with
the vast knowledge and training they have within the group.

Successfully set up a tire repair/exchange program with vendor to save time and money

FY 2018-19 Budget Highlights

= Proposed budget is $54,500 or 69% lower than FY2017/2018. Decrease is due to the
increased costs incurred in FY2017-18 due to hurricane Irma and the Tornado.

= Budget Summary:
Budgeted Revenues $ -0-
Budgeted Expenditures $24.500
Net cost of Department $24,500

Ll
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Parks and Recreation
Department

Mission Statement

The City of Miami Springs Parks
and Recreation Department will
enrich the quality of life for the

people of Miami Springs by
providing significant recreational
opportunities in exemplary parks

and recreation environments
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Parks and Recreation - Administration

The Parks and Recreation Department serves as a community resource for all of
the sports, recreational and cultural activities in the City, including cooperative
relationships with all local groups. The Parks and Recreation Department is now
divided into five major divisions — Administration, Aquatics, Parks Maintenance,
Programming and Athletics. All divisions, through the Recreation Director, are
responsible for coordinating internally with each other as well as externally with the
residents, volunteers and volunteer organizations.

The Administration Division is responsible for overall operation of the Parks &
Recreation Department and ensuring it is responsive to the needs of the residents.

The Aquatics Division is responsible for operating the pool and all related water
sports activities and related facilities.

The Parks Maintenance Division is responsible for the condition of all recreational
facilities, fields and parks.

The Programming Division is responsible for all non-sports and cultural activities
including after-school and summer camp programming, and special City events
such as Easter Egg Hunt, Daddy Daughter Dance, Christmas, July 4", etc.

The Athletic Division is responsible for all indoor and outdoor non-Aquatic sporting
and leisure activities and their associated facilities. For example, basketball,
dodgeball, micro-soccer, walking club, etc.

Goals
To provide opportunities for residents to have leisure, recreation and improve

their social, mental and physical well-being through participation in a variety of
recreational and cultural activities in a safe environment.

Objectives

» Conduct cooperative youth and adult sports programs including but not
limited to soccer, basketball, baseball, football (tackle) and flag football.

» Provide additional “non-athletic” youth, adult, senior programs and
increase participation in our Special Events at the Recreation Center.

» Conduct periodic meetings with local non-City organizations that co-
sponsor programs through the Recreation department.

» Increase our overall Recreational Programs by 15%

2017-18 Accomplishments

e |Increased participation in our 5K’s by 10%
e Increased our participation in our Teen Basketball League by 10%

2 \\-Y



Parks and Recreation - Administration

2017-18 Accomplishments (continued)

Increased our Adult Basketball League by 5%

New Trash Receptacles at Peavy Dove

Implemented the Wreck Night Camp Out Event at Prince Field
Implemented a new marketing initiative at the Community Center
with the help of our Professionals Services Department

Added new Park Signs at our Parks

FY 2018-19 Budget Highlights

Proposed budget is $63,091 or 4.3% lower than FY2017/2018.

Budget Summary:
Budgeted Revenues $ 375,950

Budgeted Expenditures $1.418.108
Net cost of Department $1,042,158

The Pelican Playhouse will receive an annual subsidy of $29,000
for FY17-18, the same as FY17-18.

The total Recreation budget for FY18-19 is $2,373,442 which is
$37,047 or 1.5% lower than the FY17-18 budget.
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Recreation

- Pool

The Aquatics Division operates and maintains the Miami Springs Aquatic Center, a
Multi Aquatic Facility with American Red Cross certified lifeguards and instructors and
supervised by a State-Licensed Swimming Pool Operator. The pool is open year-round,
and it serves the residents of Miami Springs and other municipalities in the area.

Goals

To have the Miami Springs Aquatic Center provide our residents and
patrons with a safe environment to learn to swim, Aquatic Leisure and to
also have a Family Fun Experience.

Objectives

Y Y

A%

Offer additional family-oriented activities during “open swim” sessions.
Offer Learn to Swim Program

Offer Water Safety Classes

Host Events quarterly at the Aquatic Center

FY2017-18 Accomplishments

® ¢ @ © @ © o ©

Implemented Polar Express Story Time
Implemented Water Safety Education Day
Implemented 4" of July BBQ

Implemented Back to School Party

Increased the Learn to Swim Program by 10%
Increased the Facility Rentals by 15%
Increased our Water Aerobics Class by 5%
Increased Back to Summer Party by 5%

FY 2018-19 Budget Highlights

Proposed budget is $14,592 or 2.4% higher than the FY17-18 fiscal
year.
Budget includes $9,500 for a new pool vacumn.

Budget Summary:

Budgeted Revenues $152,340
Budgeted Expenditures $620.065
Net cost of Department $467,725
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CITY OF MIAMI SPRINGS
ASSET ACQUISITION REQUEST
FOR FY 2018-19 BUDGET YEAR
(this form to be used for all projected machinery,equipment, vehicle and office/computer equipment
with cost per item exceeding $1,000)

Departmei Recreation

Description of equipment requested Estimated Cost
Vacum for the Aquatic Center 3 9,500.00
$ .
$ =
$ -
$ =
Total budget request: $ 9,500.00
Detail any grant or additional funding sources for this project Funding
$ -
$ -
$ =
Total additional funding $ -

Reason why equipment is needed

The vacum will provide the Aquatic Center with a state of the art cleaning

mechanism for the pool. At the particular time we are doing the cleaning by

hand.

Expected cost savings from this acquisition(if any)
Expected Savings

Department Head Signature City Manager Approval

Ligh)



Recreation - Tennis

The Tennis Division provides well-maintained tennis and racquetball courts that are
available for all age levels and playing abilities. The five tennis courts and two
racquetball courts are also lighted for nighttime play. The Division provides pro shop
services, organizes and promotes a variety of clinics, lessons and tournaments and
hosts the Miami Springs High School Tennis Team’s home matches.

Goals

To maintain the Tennis facility with positive images for all residents of the City of
Miami Springs.
Objectives
» To supervise Match Point Tennis to assure that a variety of programs for

both youth and adults, on a social and competitive level, are being
offered..

» Assist Match Point Tennis with promoting their youth and adult programs
to residents, local hotels and businesses..

FY2017-18 Accomplishments

e Resurfaced two of the five courts
e Added some new wind screens to the facility
e Programs have increased by 5% at the Tennis Facility

FY 2018-19 Budget Highlights

e Proposed budget is $8,008 or 21.8% higher than FY17-18
e Budget includes $22,000 for renovating 3 of the 5 tennis courts.
e Budget Summary:

Budgeted Revenues $ -0-

Budgeted Expenditures $44,800
Net cost of Department $44,800
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CITY OF MIAMI SPRINGS
ASSET ACQUISITION REQUEST
FOR FY 2018-19 BUDGET YEAR
(this form to be used for all projected machinery,equipment, vehicle and office/computer equipment
with cost per item exceeding $1,000)

Departmei Recreation

Description of equipment requested Estimated Cost
Renovate three fo the five Tennis Courts $22,000
$ 2
$ "
$ "
$ N
Total budget request: $ 22,000.00
Detail any grant or additional funding sources for this project Funding
$ -
$ %
$ "
Total additional funding 3 -

Reason why equipment is needed

The renivation is due to be done every two years.

Expected cost savings from this acquisition(if any)

Expected Savings

Department Head Signature City Manager Approval

-



Recreation — Parks Maintenance

The Parks Maintenance Division provides for the overall maintenance of the parks and
ball fields. This includes ball field preparation, park clean-up, etc.

Goals

To improve the play ability of the athletic fields at Prince Field, Stafford Park and
Dove Avenue Park.

Obiectivés

YVVVYYY

Aerate fields a minimum of 2 times annually

Establish a proper maintenance schedule to improve field conditions
Provide daily maintenance to keep fields up to par year round

Add Sod to areas that need additional Sod

Add irrigation to our ball fields

Laser Grade all Ball Fields

Have our Maintenance Supervisor trained in all aspects regarding field
maintenance, etc. (Trained, Certified and Licensed)

FY2017-18 Accomplishments

Added Clay and Laser Graded the four T-Ball Fields at Peavy Dove
Added Clay and Renovated the Softball Field at Prince
Updated the Irrigation at Peavy Dove

FY 2018-19 Budget Highlights

Proposed budget is $3,444 or 1.2% higher than FY2017/18

Budget includes $15,000 for ballfield renovations(laser grade and
clay).

Budget Summary:
Budgeted Revenues $  -0-
Budgeted Expenditures $290,469
Net cost of Department $290.469
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CITY OF MIAMI SPRINGS
ASSET ACQUISITION REQUEST
FOR FY 2018-19 BUDGET YEAR
(this form to be used for all projected machinery,equipment, vehicle and office/computer equipment
with cost per item exceeding $1,000)

Departmei Recreation

Description of equipment requested Estimated Cost
Ballfield Renovation (Laser Grade and Add Clay) $15,000
$ -
$ =
$ .
$ “
Total budget request: $ 15,000.00
Detail any grant or additional funding sources for this project Funding

©“ |er |7 |e&h
1

Total additional funding

Reason why equipment is needed
Fields need to renoavted every two years. Prince Field, Stafford North and

Dove field need to be renovated this year.

Expected cost savings from this acquisition(if any)

Expected Savings

Department Head Signature City Manager Approval
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City OF MIAMI SPRINGS
RECREATION REVENUE BUDGET

FY2018-19
FY 2016-17 FY 2017-18 FY 18-19
Proposed
Line Iltem Revenue ACTUAL BUDGET Budget

After School Programs 48,224 41,000 48,000
Shade Area/Umbrella Rental 25,033 27,300 18,320
Swim Lessons 40,287 50,000 50,000
Pool Admissions 61,765 55,000 40,000
Annual Daddy/Daughter Dance 5,093 7,500 7,500
Pelican theatre 5722 5,000 5,000
Vending Machines 2,340 3,500 3,500
Fireworks-VG 3,000 3,000 3,000
Summer Camp 143,355 135,000 130,000
Summer Camp Activity Fee 29,051 30,750 30,750
Aquatic Multipurpose room rental 16,878 16,640 19,520
Fitness Room Membership 28,739 20,000 20,000
Gym Admission Fees - 2,250 2,250
Recreation Facilities Rentals 32,456 25,000 25,000
Get Fit/Basketball Summer Camps 20,225 48,000 48,000
Basketball Fees 22,630 33,725 36,350
Other activities 6,445 12,030 11,800
Pool Rental 1,500 4. 500 4,500
Pool Memberships 13,974 20,000 20,000
Jazzercize 3,084 4 800 4,800

TOTALS >>>| $509,801 $544,995 $528,290
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\S’w"‘ Rebeca Sosa Theater at the

Hou Miami Springs Community Center
b 7 1401 Westward Drive
Pelican Miami Springs, FL 33166

www.pelicanplayhouse.org
Playhouse 305-884-6804

July 9, 2018

Mr. William Alonso

City of Miami Springs
201 Westward Drive
Miami Springs, FL. 33166

Re:  Pelican Playhouse Inc.

Dear William:

Thank you for the opportunity to present information with regard to the Pelican
Playhouse for the Fiscal Year ending September 30, 2018. Enclosed please find the following:

1. A State of the Pelican Address, which outlines our activities during this Fiscal Year;
2. Our Profit & Loss Statement through June 30, 2018; and
3. Our Anticipated Income and Expenses through the end of this Fiscal Year (9/30/018);

Since the Playhouse did not have more than $50,000 in income for the fiscal year ending
2017, we were not required to file a Form 990 tax return.

Once we have the information for the $5,000 Repair Fund for Fiscal Year 2017-2018, we
will send it to you. We will also at that time send our $5,000 Repair Fund Request for Fiscal
Year 2018-2019.

Finally, when we receive the updated insurance certificate in August, we will forward
that to you as well.

We are requesting the same funds that we received for the 2017-2018 Fiscal Year, that is:
$24,000 for our general fund and $5,000 for the Repair Fund, for a total of $29,000.

Please let me know if you need any additional information, other than as outlined above,

before the Budget Meeting.

@ Gartner Studios




July 9, 2018
Page 2

Thanks again!

Enclosures
/nj

Sincerely,

Dfessy Glras)

Nancy Jones
Theater Manager
305-297-1920 (Cell)

@ Gartner Studios




PLAYHOUSE

The State of the Pelican (lllustrated), by Ralph Wakefield
Fiscal Year Report: October 1, 2017 — September 30, 2018

Continuing on into our 18" season, the Pelican Playhouse once again was at the mercy of the elements.
Our annual Summer Recital, scheduled for September 9 and 10, had an unexpected set back in the form
of Hurricane Irma that howled ashore that same Saturday and blew our season (and much of Miami
Springs) back considerably. | originally calculated a week to get the power back, and indeed | was
correct. However, the debris was so extensive we found, for the first time ever, the Rebeca Sosa Theater
commandeered for lodgings for a crew of West Virginian tree cutters. By the time they were relocated,
it was September 23 and 24 when the “Post-Summer Recital” was finally performed to much joy, relief
and appreciation by two sold out houses.

As a “true” community theater, it has always been our intent to be a theater that was available to
anyone that wanted to give theater a try without regard to ability or experience. Most theater
companies select a “season” (the shows) ahead of time and then audition for each show as it comes up.
The Pelican Playhouse is different in that we gather the players first...and then my wife and | sit down
and say: “What is the best show we could do with this company of players?” We factor in our known
players (we have many players who have been with the Pelican Playhouse for six or more years) and our
new players and try to select a show that will challenge our veterans and intrigue our novices enough
that they will want to return to do more. It has been my experience that nobody wants to be a walk on
“spear carrier,” and if that’s the part you're assigned, you generally don’t return. Everybody wants
something they can grow into and that is our biggest challenge. After uninvited “Irma” delayed our
registration, it wasn't until October 2 before we could find out just how many players were interested in
doing our next show. More than 40 players signed up. And they were all age: men, women, boys, and
girls from 7 to 70. After some late night considerations, we turned to one of our classics: J.R.R. Tolkien’s
“The Hobbit.” It was just what we were looking for. Lots of “meaty” challenging parts for my adults and
hugely popular with the younger actors. | needed dwarves (14 of them) and assorted elves, so my
youngsters fit the height requirements perfectly. Also, “The Hobbit” was an old friend. It was the
second play (a one act version) the Pelican Playhouse ever performed in Miami Springs. It premiered
during the River Cities Festival, on Curtiss Parkway, in the Spring of 2000. We revisited “The Hobbit” with
a full length production in the old Cavalier Annex in 2006. Councilman Bob Best was a splendid Gandalf.
Rehearsals for the 2017 version were particularly challenging because in order to provide everyone with
a good part, we doubled up on the dwarves and elves. One group of 14 were dwarves cne weekend and
one group were elves. And then for second weekend they swapped parts. It worked out great but
doubled our rehearsals from Saturday to Saturday and Sunday.

Pagetof \d\")/\)



“The Hobbit” 2006 with Bob Best Jack O Lantern Festival “A Christmas Tale” for the M/S Seniors

While we were in rehearsals, a new event came to the Miami Springs scene: The “Jack O Lantern
Festival” held on October 28 to celebrate Halloween AND to promote businesses and clubs on
Westward Drive. The Pelicans were out in full force, including the tallest participant (7° 8”) Groot from
“Guardians of the Galaxy” fame, seen here with Playhouse Theater Manager, Nancy Jones. A good time
was had by all and we look forward to the 2018 festival!

Usually, while our main company is rehearsing our Fall production, my “Acting for Young People”
company is rehearsing a show to present to our Miami Springs Seniors for Christmas. This time with my
young people filling all the dwarf and elf parts, | tagged some of my adults to double-dip and we
performed “A Christmas Tale” readers theater style for the Miami Springs Seniors. With Irma throwing
our schedule under the bus, we broke for Christmas and reconvened after New Year's, and debuted
“The Hobbit” on January 25", for the Miami Rescue Mission’s “Creative Living Class.” This group of
formerly homeless men, who are transitioning their way back into society, has been coming to every
show since 2009 and always are our most appreciative audience. This was no exception. This version of
“The Hobbit” pulled out all the stops. More than 50 Pelicans on stage and off, and for the first time ever,
a special fog machine was employed to give the cave scene with Gollum just the right creepiness.

Gollum & Bilbo play the Riddle game in the fog. Such a large cast makes for a very long curtain call line.

One of our pleasant “problems” at the Pelican Playhouse is always “What’s next?” | promised my adults
that if they would do “The Hobbit” with us, the next show would be for them and all-adult. When |
explained that to my younger players, the faces were just too sad to endure so we had to come up with
something to keep the whole company happy.

For the first time ever we mounted two productions on separate weekends. The first weekend was for
my young players. An enchanting script | ran across that just had to be done. “Hey Diddle Diddle! The
Adventures of the Dish and the Spoon.” We previewed this for our Miami Springs Seniors.

N



We thought it would be a challenge for artist in residence Brigit Scaglione to create a Dish and Spoon

and more.....But — no problem!

The Spoon, Dish & French Spy. A very smart Smartphone. Even chopsticks and Sushi

The show scheduled for the adults the second weekend was something a long time coming. In her own
words, Theater Manager Nancy Jones: “Dreams do come true! When | was a student at the University
of Miami Drama Department, | took a class in Theater Management. We had to envision a theater, name
it, and select plays for the first season. The name of my theater: Pelican Playhouse. The opening play:
The Servant of Two Masters. How very exciting to see that dream come true this year on May 25, 26 and
27. It is all | could have imagined. Although, even | was not clever enough to imagine that | would be
running the Pelican Playhouse with the man that | fell in love with at the U and married not too long
after. Sharing my theater passion with Ralph Wakefield is the best part of my life. Come and share my
dream with me! You will not be disappointed.” Comedia del Arte is a style of acting from the 1700’s in
Italy. Broad, robust and hugely fun to perform.

Our cast and audience had a blast! Pelican costumer Dee Piquette continues to amaze.




Assistant Director Mary Reed designed the set. Her husband, Rick, and daughter, Robin, brought it to
life. After building Bilbo's round Hobbit door | was sure he could build anything, and | was right! For this
show, he constructed a revolving door for the restaurant.

“The Servant of Two Masters” was a huge hit & the sold out houses were a testimony to all the hard
work., Summer Recital time is here again and registration was brisk with 33 players signed up. If the
weather will permit this year, the Summer Recital will be on August 25 and 26.

We continue to partner with the Miami Springs Senior High math club, Mu Alpha Theta. They provide
refreshments at intermission for a “donation” and make enough to finance their trips to various math
competitions around the country.

Facebook “Likes” are an all-time-high of 511! What's not to “like?”

Events in the Rebeca Sosa kept the place hoping! The McCormack Music Christmas Concert, the Junior
Orange Bowl Pageant, Girl Scout Troup 564 presented “A World of G.I.R.L.S. sharing Life Stories,” the
Miss Art Deco Pageant, the M/S/V/G Optimists presented a wine and cheese Jazz Concert and hosted
the Dade County District Oratory Contest. All Angels Academy held their annual board meeting and
presented Shakespeare’s “Comedy of Errors,” a first ever town hall meeting with the MDCPS
Superintendent, International Strings, Leno Ferere Pageants, a Doral Fashion show, a MDC investment
planning seminar, and Summer Camp! And that’s only through June of 2018!

The Rebeca Sosa Theater saw six visiting companies renting out eight days for total revenue to the City
of $2,751. With three more rentals scheduled in July (@ $900.00) that brings the total revenue to the
City to $3,651 and that’s only through the end of July. We currently have no scheduled companies
through the end of September, but that is subject to change.

On the horizon for the Fall of 20187 Maybe a musical. Stay tuned! And if you really want to know what
it is that we do: “Join us on stage!”
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07/01/18
Cash Basis

Pelican Playhouse Inc.

Profit & Loss by Class
October 2017 through June 2018

TOTAL
Ordinary Income/Expense
Income
43400 - Direct Public Support
43410 - Corporate Contributions
AmazonSmile - 12,57
Total 43410 - Corporate Contributions 12.57
43450 - Individ, Business Contributions B 129.47
Total 43400 - Direct Public Support 142.04
44400 - Government Contracts
44430 - Local Government Contracts 24,000.00
44432 - 2016-2017 Repair Fund 1,192.30
44433 - 2017-2018 Repair Fund 1,758.00
Total 44400 - Government Contracts 26,950.30
46400 - Other Types of Income
46430 - Miscellaneous Revenue 115.00
46460 - Visiting Companies 2,123.00
Total 46400 - Other Types of Income 2,238.00
47200 - Program Income
47240 - Student Fees 8,100.00
47250 - Ticket Sales 9,024.65
47200 - Program Income - Other - ~ 525.00
Total 47200 - Program Income 17,649.65
Total Income 46,979.99
Expense
60900 - Business Expenses
60910 - Bank Fee 36.00
60920 - Business Registration Fees 61.25
Total 60900 - Business Expenses 97.25
62100 - Contract Services
62110 - Accounting Fees 350.00
62120 - Costumer 2,700.00
62150 - Other Contract Services 3,951.00
62160 - Visiting Companies 1,338.79
62165 - Website Developer 800.00
Total 62100 - Contract Services 9,139.79
62800 - Facilities and Equipment
2017-2018 Repair Fund 1,758.00
62838 - Equipment Purchase 703.61
62895 - Storage 117.68
Total 62800 - Facilities and Equipment 2,579.29
65000 - Operations
65018 - Membership 120.00
65040 - Supplies 1,330.99
Total 65000 - Operations 1,450.99
65100 - Other Types of Expenses
65110 - Advertising Expenses 250.00
65130 - Gala/Friends of Theater 15.00
65140 - Insurance - Liability, D and O 820.50
65150 - Marketing 921.79
65165 - Visiting Companies 98.42
65170 - Volunteer Appreciation 56.74

45
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4:15 PM Pelican Playhouse Inc.

07/01/18 Profit & Loss by Class
Cash Basis October 2017 through June 2018
TOTAL
Total 65100 - Other Types of Expenses 2,162.45
66000 - Payroll Expenses 19,377.00
67000 - Performance Expenses
67002 - Actor Reimbursement 100.00
67005 - Cast Party 396.53
67010 - Costumes 397.12
67021 - Lighting 94.30
67022 - Make-up 28.85
67025 - Programs 686.45
67030 - Props 420.02
67040 - Scripts and Royalties 192.64
67045 - Set 483.58
67050 - Sound 457.18
67060 - T-Shirts ) 62_9_. 79
Total 67000 - Performance Expenses 3,886.37
Total Expense 38,693.14
Net Ordinary Income B,286.85
Other Income/Expense
Other Income
46425 - Interest 0.34
Total Other Income 0.34
Net Other Income 0.34
Net Income 8,287.19
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Anticipated Income
July 2018:

July 2018:

Aug 25-26 2018:
September 15 2018
September 15 2018
Total Income:

Anticipated Expenses

Summer Recital 2018
(Estimates)

Director Salary
(including tax liability)

Insurance

Playhouse

Total Anticipated Expenses

Anticipated Income and Expenses
for Fiscal Year ending 9/30/3018

Balance of Student Fees for 2018 Summer Recital

Visiting Company Income

Ticket Sales for 2018 Summer Recital
Student Fees for Fall/Winter 2018 Show
Student Fees for Fall/Winter 2018 Young Actors

Contract Services
Programs

Set

Props

Costumes
T-shirts

July
August
September

Limited Liability:
July - 1st Installment of 4
August - 2nd Installment of 4
September - 3rd Installment of 4
Officers & Directors Insurance

Web Developer
Accounting Fee
Visiting Company Expenses

Total Income from Profit and Loss Statement:
Total Income from Anticipated Income:

TOTAL INCOME:

Total Expenses from Praofit and Loss Statement:
Total Expenses from Anticipated Expenses:

TOTAL EXPENSES:

Net Income*:

*Any overage to be used for costs toward the Fal/Winter 2018 Performance.

P-4

S 240.00
77

s 2,100.00
5 2,400.00
S 1,200.00
3 5,940.00
$ 900.00
S 50.00
S 200.00
S 100.00
$ 200.00
S 200.00
$ 2,153.00
S 2,153.00
S 2,153.00
S 811.50
S 811.50
S 811.50
S 627.00
S 300.00
S 200.00
?7?

s 11,670.50
S 46,979.99
L 5,940.00
3 52,919.99
s 38,693.14
s 11,670.50

s 50,363.64

$ 2,556.35



Road and Transportation Fund-Peoples Transportation Tax

The Peoples Transportation Tax was enacted in November 2002. These surtax funds are to be
used for road and transportation projects. It is mandated that 80% of the funds be used for
roadway and right-of-way maintenance and equipment, drainage, street lighting, traffic signs,
engineering, signalization, and pavement markings, etc. The remaining 20% shall be spent on
transit, such as bus service, shelters, and transit related infrastructure.

Goals

Utilize People’'s Transportation Tax (PTT) funds to maintain city transit areas, which
include street maintenance and lighting.

Objectives
Repair & replace sidewalks throughout the city to provide safe access to transit.
Continue ongoing replacement of aging underground wiring.
Provide ADA compliance measures and devices to city sidewalks.

Replace and restore pavement markings and traffic signs.
Resurface asphalt roadways and pathways as needed

FY 2017-18 Accomplishments

Managed the construction of the Westward Drive Bike Path
Managed the repairs to several areas of the existing bike paths
Managed the restoration of several road repairs City wide.

Managed the restoration of several sidewalks damaged by storms

FY 2018-19 Budget Highlights

= Proposed budget is $224,849 or 27.8% lower than FY2017/2018.

= Budget Summary:
Budgeted Revenues $588,284 (CITT Funding)

Budgeted Expenditures $588,284
Net cost of Department $ -0-

s -\
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Elderly Services

Mission Statement

The mission of the Elderly Services Department
is to promote an enhanced quality of life for a
diverse population of older adults residing in this
community. In keeping with planned federal and
statewide goals, this department serves as a
partner and stakeholder in Florida’s aging
services network and shares in the common
objective to help older individuals remain
independent and productive. Through the City’s
senior center, this department provides a
comprehensive and coordinated system of
services to include: congregate meals, home
delivered meals, nutrition education, health and
wellness activities, recreation, transportation,
adult education, screening and assessment,
advocacy, and information and referral
assistance.
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Elderly Services Department

MAJOR FUNCTIONS and ACTIVITIES:

The City of Miami Springs Elderly Services Department has continued to be an essential
part of this community's continuum of care by assisting older residents, age 60 and over,
to maximize opportunities for self-sufficiency and personal independence. The
provision of a wide range of community-based services and programming encompasses
a variety of activities geared towards targeting, servicing and meeting the needs of
older citizens in our community. Through ongoing management, assessment,
supervision and reporting of planned objectives over the past thirty-six years, the City's
Elderly Services Department has continued to provide high quality services while
participating as a partner in Florida’s aging services network.

Funding for the elderly services department is provided through: City of Miami Springs,
OAA Title Il B, 11l C-1, IIl C-2 and LSP grant awards; Nutrition Services Incentive Program
reimbursement; participant and private donations; monthly contributions from the
Village of Virginia Gardens and other grant awards. As a recipient of Federal, State and
City funds, this department must comply with all rules, regulations and reporting
requirements as dictated by: the Older Americans' Act of 1965, as amended; the State of
Florida Department of Elder Affairs; the United States Dept. of Agriculture; the City of
Miami Springs' Code of Ordinances; and other applicable regulatory statutes. Additional
program support is provided through agreements with: the MSPD Community Policing
Office, AARP, the Alliance for Aging, Inc., Mount Sinai Medical Center, Miami-Dade
Public Library System, Miami-Dade Public Health Department and many volunteer
resources.

Service offerings and scheduled program activities include the following:

CONGREGATE MEALS: Hot lunch meals, meeting 1/3 of an older individual's "Required
Daily Allowance," are served Monday--Friday from 11:30 a.m.--12:30 p.m. to assist area
seniors in maintaining a nutritionally balanced diet and to provide opportunities to
socialize with their peers.

HOME DELIVERED MEALS: A limited number of lunch meals are delivered each
weekday (as well as breakfast and weekend meals, when funding permits) to
functionally impaired, older residents who are homebound, unable to cook properly for
themselves, and who have little or no additional support available.

CONGREGATE NUTRITION EDUCATION: Monthly presentations to promote better
health by providing accurate nutrition information and instruction to participants are
conducted by the program’s consulting Registered Dietician and the Elderly Services
Director.

CONGREGATE NUTRITION COUNSELING: Options and methods for improving a client’s
nutritional status are provided by a licensed dietician, on a one-on-one basis, to
individuals who are at nutritional risk because of their poor health, nutritional history,
current dietary intake, medication use or chronic illness.
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Elderly Services Department

MAJOR FUNCTIONS and ACTIVITIES (continued):

HOME DELIVERED NUTRITION EDUCATION: Nutrition education information is
distributed on a monthly basis to each home delivered meal client and will include the
topics of nutrients, diets, food, lifestyle factors, physical fitness and health, and
community nutrition resources and services.

HEALTH SUPPORT SERVICES: Monthly health and wellness activities are scheduled to
include: free chair Yoga classes, senior floor Yoga classes, Chair Exercise classes,
“Exercise for Balance and Fall Prevention” classes, “Get-in-Shape” dance fitness classes,
Tai Chi instruction, educational presentations, health screenings, formal evidence-based
training courses and health promotion workshops.

TRANSPORTATION: Daily pick-up, utilizing the City's mini-bus, is provided to Miami
Springs’ residents, age 60 and over, with no means of transportation to and from the
center. Additionally, weekly trips are made for grocery shopping and field trips to area
malls and other places of interest are planned on a monthly basis.

RECREATION: Recreational activities, to include special events, field trips, bingo games,
and workshops in art, drama, dance and drumming are planned throughout the year, as
funding permits. Said activities are intended to help develop a broad range of physical,
mental and social skills which can be used by older persons to improve their leisure time
activities. In addition, a large selection of books, audio books, magazines, jig-saw
puzzles and videos are available on a free loan basis to area residents.

EDUCATION: Throughout the year, formal and informal opportunities to acquire
knowledge and increased awareness are offered in such areas as: consumer
information; crime and accident prevention; personal enrichment; health, safety and
wellness topics; elder abuse and exploitation; City Council actions; and community
resources.

SCREENING & ASSESSMENT: Standard assessment instruments are administered for
the purpose of gathering information about clients at the time of enrollment or to
reassess currently active clients to determine their need and eligibility for other
services.

INFORMATION & REFERRAL: This service provision attempts to provide knowledgeable
responses to senior inquiries and direction to specific resources and opportunities that
may be available to assist them with their service needs.



Elderly Services Department

GOALS and OBJECTIVES:

GOAL: To assure the continued local mobility of older residents who are
transportationally disadvantaged.

OBJECTIVE: -Provide 10,650 one way trips and travel assistance to and from the senior
center, the client's residence, the local grocery store and other local businesses, area
malls and special events as possible.

GOAL: To promote better health through improved nutrition, reduce the isolation of
old age through socialization, and help older citizens live with dignity.

OBJECTIVE: -Provide 28,200 nutritionally balanced, congregate lunch meals daily, as
well as 700 shelf-stable emergency meals, to eligible persons, particularly those in
greatest economic and social need.

GOAL: To provide nutritionally sound, home-delivered weekday and weekend meals
to eligible, homebound citizens.

OBJECTIVE: -Serve 15,600 weekday lunch meals, 26,070 breakfast meals and 5,000
weekend meals to frail and disabled older citizens this year.

GOAL: To provide a formal nutrition education and counseling program for both
senior center and home delivered meal clients.

OBIJECTIVE: -A registered dietician will provide consulting services and nutrition
education seminars, as required by the Florida Department of Elder Affairs, in addition
to regularly scheduled, monthly programs focused on promoting better health for senior
center participants and home delivered meal recipients.

GOAL: To actively seek and reach target group individuals and assist them in accessing
services. Collect and record data on service needs for use in planning and developing
supportive services and agendas for advocacy.

OBJECTIVES:

1) -Screening and Assessment will be conducted annually on a one-on-one basis with all
older residents utilizing departmental services, inquiring about services or referred for
services:;

2) -Comply with the Florida Department of Elder Affairs' regulations and reporting
requirements utilizing the State's C.ILR.T.S. computer system. Comply with the
requirements imposed by the Alliance For Aging, Inc., the designated monitoring
agency;

3) -Provide information and referral assistance in person and via telephone;

4)-Conduct home visitations annually of 60 homebound elderly to monitor status and

further needs.
(0




Elderly Services Department

GOALS and OBJECTIVES (continued):

GOAL: To provide health support activities to assist older persons in securing and
utilizing necessary medical treatment as well as preventive, emergency and health
maintenance services.

OBJECTIVES:

1) -Provide organized activities and programs of regular physical exercise five or six
times each week;

2) -Provide health screenings and illness prevention programs to detect or prevent
illness or worsening of chronic conditions on an ongoing basis throughout the year;

3) -Plan, solicit and coordinate programs to be sponsored by a network of publicly and
privately funded organizations for the delivery of health information;

4) -Provide regular opportunities for older citizens to participate in recreational
activities, workshops and programs each month.

GOAL: To provide formal and informal education designed to offer opportunities
directed towards health improvement, personal enrichment and safety, and accessing
available resources.

OBIJECTIVE:

1) -Using a variety of instructional approaches and resources, provide informal
educational programs on health, environment, economics, consumerism, crime
prevention, etc. as adult education for our citizens;

2) —Provide formal evidence-based training workshops, in both English and Spanish, for
the benefit of the 60 or older population.

GOAL: To provide an appropriate setting for older persons to establish a social
network and meet holistic needs resulting in the stabilization or improvement of the
participant's physical, mental, social and/or economic status.

OBJECTIVE: -Maintain quality paid and volunteer staffing through ongoing training,
recognition and reinforcement of their responsibilities.
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Elderly Services

2017-18 ACCOMPLISHMENTS:

The City of Miami Springs Elderly Services Department met stated objectives for core
services offered in accordance with State and Federal regulations governing the OAA
and NSIP grant awards this past year. These services included: Congregate Meals, C-1
Emergency Shelf-Stable Meals, Congregate Meals Screening, C-1 Nutrition Counseling,
C-1 and C-2 Nutrition Education, Home Delivered Meals, C-2 Screening and Assessment
and Transportation. In addition, the Elderly Services Department has provided
additional services, health and wellness support activities, educational programs and
recreational opportunities this past year. Through networking efforts, the following
organizations and individuals have provided assistance in meeting departmental goals::
the Alliance for Aging; Mount Sinai Medical Center; St. Catherine’s West Rehabilitation
Hospital/Villa Maria West Skilled Nursing Facility; University of Miami’s School of Law:
the State Attorney’s Office; Fl. Department of Financial Services; M-D County Health
Department; Miami-Dade County Commissioner Rebeca Sosa; Senator Marco Rubio’s
office; Representative Bryan Avila, Senator Rene Garcia, M-D Public Library System, M-D
Public Information and Outreach Division; the Miami Springs Mayor and
Councilmembers; Catholic Hospice; Hearing and Speech Center of Florida; AARP; Dr.
Fernanda Mercade; Dr. Gladys Andrade; the Miami Lighthouse for the Blind; American
Red Cross; Dept. of Highway Safety and Motor Vehicles; the SHINE Program; the Miami
Springs’ Community Policing Office and Public Works Department; Curtiss Mansion; the
Xiques family; “Little Revolt” Theater Productions and the “Pelican Players”.

Through the coordination of community resources, older residents have been afforded
the opportunity to participate in a wide range of activities this year, to include:

*= free monthly blood pressure screenings and individual counseling by
Registered Nurses;

= free, ongoing senior floor Yoga classes, chair Yoga classes, chair fitness
classes, a “Get-in-Shape” dance fitness program, memory fitness classes,
Balance and Fall Prevention classes and Tai Chi;

= free Income Tax Preparation Assistance and counseling by AARP Tax Aides
to over 220 individuals;

= distribution of free amplified telephones for the hard of hearing;

= monthly programs on crime prevention and safety issues by the MSPD’s
Community Policing Office;

= monthly presentations by the Mayor and City Council on local governmental
issues;

= health presentations by local professionals on: food safety, causes and
management of diabetes, blindness prevention, heart health, CPR, cancer
prevention, community services, risk factors for memory disorders and
Alzheimer’s Disease, Autism in adults, colorectal health, preventative
screening plans, mosquito control, fall prevention, stress management,
nutrition and a healthy lifestyle, stroke awareness, fire safety, living with
low vision, and the power of lifestyle changes;

[b-b



Elderly Services

2016-17 ACCOMPLISHMENTS (continued):

educational workshops on the following topics: elder abuse prevention,
hurricane preparedness, Medicare fraud, identifying telemarketing fraud,
voters fraud, Living Wills & Heath Care Directives, open enrollment for
Medicare, volunteer opportunities, basics of investing and investor’s rights,
fraudulent schemes & foreign lotteries, library services; and

a variety of special events, holiday celebrations and trips to area sites of
interest.

FY 2018-19 BUDGET HIGHLIGHTS:

Proposed budget is $156,957 or 34.2% higher than FY2017/2018, increase is due
to the $165,000 grant received this year from the state for the LSP program.

Budget includes 549,979 payout to the Director that is retiring during FY18-19.

Budget also includes some additional costs for the relocation of the Seniors to
the Multipurpose room at the Aquatic Center during construction.

Budget Summary:
Budgeted Revenues  $410,944
Budgeted Expenditures $616,168
Net cost of Department $205,224
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Golf & Country Club

Mission Statement

Our Mission and Vision is to continue to be recognized as a
friendly and welcoming Golf Club and to ensure an exceptional
Golf and Social experience for our residents and guest.

We strive to consistently provide quality and challenging golf
for our residents, members and guests of all skill levels.

Provide operational excellence while maintaining sound
business policies and practices.

To monitor and deliver excellent service in the Clubhouse with
quality food and beverage offerings to our residents, members
and guest by having a motivated and well trained staff.

Continue to grow our Youth and Miami Springs residents
programs such as our free lessons program on Wednesday
nights for families, surrounding schools, and individuals
dedicated to fun, camaraderie and improving skills.

Adjust as needed to coordinate with Miami-County WASA on
the well restoration project throughout the duration and protect
the City’s asset through all Construction until completion.



Miami Springs Golf Course

Goals

¢ Continue to exceed guest expectations by delivering a quality
product, personalized Service and unparalleled value.

e Maintain quality golf course conditions which stand out in the minds
of our customers and provides great pride among our staff and
residents of Miami Springs.

o Protect the Golf Course during the Miami Dade Water and Sewer
Wellfield Construction Project.

Objectives

®

Continue to revitalize the golf course and continue to grow a loyal clientele
Research the possibility of solar energy to charge electric cart fleet
Exceed customers’ expectations

Continue to increase our average dollars per player revenue.

FY 2017-18 Accomplishments

Installed new driving range ball dispenser, the present one was 10 years old and
constantly breaking down. Revenue at driving range as of 6/1/2017 $113,068
Install Thorguard lightening detection system $22,700 (GSA Pricing)

Re-opened golf course within 5 days after Hurricane Irma and oversaw the
completion of the debris removal by FEMA contractors.

FY 2018-19 Budget Highlights

Proposed budget is $12,150 or 0.6% higher than the FY2017-18 budget.
Budget includes $40,000 for a new cart barn. The total cost is $80,000, since
Council approved $40,000 in the Fy17-18 budget we will need an additional
$40,000 in FY18-19 to complete the project.

Budget includes $1,700 for replacement Motorola radios for the pro shop staff.

The budget also includes a five year capital lease for equipment since our current
lease expired in FY2018. The total equipment is $841,121 less $216,121 in
proceeds from the auction of the old equipment for a net total of $625,000. This
lease will have an annual budget cost of $137,147 which is approx. the same
amount we have ben paying for the past & year lease.

Budget Summary:
Budgeted Revenues $1,534,857 (projected 35,000 rounds)
Budgeted Expenditures $1.968.655

Net cost of Department $ 433,798

-96- | s
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CITY OF MIAMI SPRINGS
ASSET ACQUISITION REQUEST
FOR FY 2018-19 BUDGET YEAR

(this form to be used for all projected machinery,equipment, vehicle and office/computer equipment

with cost per item exceeding $1,000)

Department: Golf Course Operations

Description of equipment requested

Estimated Cost

The additional $40,000 needed for building the new cart barn $ 40,000.00
originally projected costs $80,000
Motorola Radios $ 1,700.00
$ -
$ -
$ &
$ =
Total budget request: $ 41,700.00
Detail any grant or additional funding sources for this project Funding
None $ -
$ -
$ )
Total additional funding 3 -

Reason why equipment is needed
Complete cart barn building and add new radios

Expected cost savings from this acquisition(if any)

Expected Savings

Department Head Signature City Manager Approval

-4
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CITY OF MIAMI SPRINGS
ASSET ACQUISITION REQUEST
FOR FY 2018-19 BUDGET YEAR

(this form to be used for all projected machinery,equipment, vehicle and office/computer equipment

with cost per item exceeding $1,000)

Department: Golf Course Maintenance

Description of equipment requested

Estimated Cost

See attached. $ 841,120.82
$ -
$ -
$ -
$ =
Total budget request: $ 841,120.82
Detail any grant or additional funding sources for this project Funding
Old equipment will be sold off to auction $ 216,120.82
$ =
$ "
Total additional funding $ 216,120.82

Reason why equipment is needed
To replenish old equipment as needed.

Expected cost savings from this acquisition(if any)

Expected Savings

Department Head Signature City Manager Approval
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1301 NW 3rd Street

PREDIm Deerfield Beach, FL 33442 Quotﬂﬂﬂl’l
Tel 954-429-3200 Fax 954-725-6701
Sold To: Date: 07/02/18
Miami Springs Golf Club Quote # 2280064-6A
Attn: Ms. Laurie Bland Terms NET 30
650 Curtiss Parkway
Miami Springs, FL. 33166
Via E-mail: blandl@miamisprings-fl.gov
Miami Springs Golf Club
Qty. Model Description Unit Price Extension
4 04358 Toro Greenmaster 3150-Q § 22,583.38 | § 90,333.51
12 04654 11 BL Cutting Unit $ 2,118.44 [ §  25421.26
4 04626 Narrow Wiehle Roller (.200" Spacing) (Set of 3) $ 898.52 | § 3,594.07
4 04554 Light Kit - LED $ 476.24 | § 1,904.95
Total Amount| § 121,253.79
1 08703 Toro Sand Pro 3040 $§ 14,169.06 | § 14,169.06
1 08714 Manual Blade (40") $ 1,273.88( $ 1,273.88
1 08751 Tooth Rake $ 1,19568 | $ 1,195.68
1 08752 Spring Rake $ 585.72 | § 585.72
1 110-1314  |Light Kit $ 22797 % 22707
Total Amount| § 17,452.10
1 03780 Toro Reelmaster 7000-D - 55 hp Tier 4-Compliant Diesel $ 58,226.94 | § 58.,226.94
5 03722 27 IN 11 Blade (RR) Radial Reel EdgeSeries $ 3.87794 |8 19,389.69
1 03405 7-inch Weight for CUs with No Attachments (Kit of 5) $ 413.68 | $ 413.68
1 30669 Universal Sunshade - White $ 517.68 | $ 517.68
1 138-2700  |Sunshade Work Lights (LED) $ 45902 | $ 459.02
1 03247 Operator Cooling Fan $ 200.19 [ § 200.19
1 03248 Switch Panel b 172.82 | § 172.82
1 122-0667 Wire Harness $ 109.10 | $ 109.10
Total Amount| § 79.489.11
3 07384 Toro Workman - (HDX) - 2WD (Kubota Gas) $ 21,590.24 [ §  64,770.71
3 07372 Canopy $ 499.70 | § 1,499.09
3 07373 Folding Windshield $ 218.18 | § 654.54
3 07316 High Flow Hydraulic Kit $ 1,359901|§ 4,079.69
3 07408 Hand Throttle Kit (2017+) $ 366.76 | § 1,100.27
Total Amount| § 72,104.32

g

Serving South Florida for Over 100 Years
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Pt 1301 NW 3rd Street .
i Deerfield Beach, FL 33442 Qu()tﬂflﬂn

Tel 954-429-3200 Fax 954-725-6701

Sold To: Date: 07/02/18
Miami Springs Golf Club Quote # 2280064-6A
Attn: Ms. Laurie Bland Terms NET 30
650 Curtiss Parkway

Miami Springs, FL. 33166
Via E-mail: blandl@miamisprings-fl.cov

Miami Springs Golf Club

Qty. Model Description Unit Price Extension

1 41188 Toro Multi Pro 1750 § 29,199.10 [ §  29,199.10
| 41208 Clean Rinse Kit for MP1750 § 1,17222 | § 1,172:22
| 41159 Electric Hose Reel Kit (KZ Valve) S 2,556.36| 8% 2,556.36
| 41249 Foam Marker Kit - Multi Pro Sprayer $F 175090 | % 1,750.90
1 136-0457  |FINISH KIT - FOAM MARKER, MP1750 $ 37398 | § 373.98
1 30669 Universal Sunshade - White $ 51847 | § 518.47
1 41010 LED Rear Work Light Kit $ 398.04 | § 398.04
1 03247 Operator Cooling Fan 5 20097 | $ 200.97
1 03248 Switch Panel $ 17282 | § 172.82
1 122-1272  |Wire Harness $ 32842 | § 328.42
11 117-5836 |NOZZLE-SPRAYER $ 405] % 44.57
11 117-5837 |NOZZLE-SPRAYER $ 405 % 44.57
Total Amount| §  36,760.41

1 41394 Toro Multi Pro 5800-G with ExcelaRate $ 44,909.48 | §  44,909.48
1 41621 Pivoting Hose Reel $ 253290 % 2,532.90
1 41614 30g FRESH WATER RINSE KIT $ 128170 $ 1,281.70
1 41249 Foam Marker Kit - Multi Pro Sprayer $ 1,75090 | $ 1,750.90
1 136-0458  |[FINISH KIT - FOAM MARKER, MP5800 $ 32539 | § 325.39
1 41010 LED Rear Work Light Kit $ 398.04 | § 398.04
12 117-5836  [Nozzle-Sprayer $ 3.95| % 47.40
12 117-5837  |Nozzle-Sprayer $ 395| 8 47.40
1 CTFC Cool Top Fan & Canopy $ 950.00 | § 950.00
Total Amount| §  52,243.20

2 30881  |Toro GM 4500-D (Tier 4 Final Compliant) $ 63,036.24 | $ 126,072.48
2 30669 Universal Sunshade - White $ 517.68 | § 1,035.35
2 138-2700  |Sunshade Work Lights (LED) 3 459.02 | § 918.04
2 03247 Operator Cooling Fan $ 200.19 | § 400.38
p) 03248 Switch Panel $ 172.82 | § 345.64
2 122-0667 |Wire Harness $ 109.10 | § 218.20
Total Amount| § 128,990.09

2 44552 Toro Pro Force Debris Blower $ 7,256.18 | § 14,512.36

_E '—] Serving South Florida for Over 100 Years
Q \ Page 2 of 4




1301 NW 3rd Street

BiI | field Beach, FL 33442 Quomtlan
Tel 954-429-3200 Fax 954-725-6701
Sold To: Date: 07/02/18
Miami Springs Golf Club Quote # 2280064-6A
Attn: Ms. Laurie Bland Terms NET 30
650 Curtiss Parkway
Miami Springs, FL 33166
Via E-mail: blandl@miamisprings-fl.gov
Miami Springs Golf Club
Qty. Model Description Unit Price Extension
6 07042 Toro GTX Workman (Gas) 2017 $ 7.639.36 | § 45,836.15
6 07140 Canopy, 2-Seat $ 53098 | $ 3,185.87
6 07151 Folding Windshield For Canopy 3 24946 | $ 1,496.77
Total Amount| $ 50,518.78
1 30495 Toro GM7200 NO Deck (30495) $ 15,568.84 | § 15,568.84
1 30353 72 in Base Deck $ 265020 % 2,650.20
1 30304 72" Guardian Recycler Completion Kit $ 33548 | $ 335.48
1 30669 Universal Sunshade - White 5 518471 $ 518.47
1 03247 Operator Cooling Fan $ 20097 | § 200.97
| 03248 Switch Panel 5 172.82 | § 172.82
1 119-4386  |Wire Harness 5 12520 | § 125.20
Total Amount| $ 19,571.98
Salsco Gas Greens Roller HP 11, 13HP Elect. Start Honda &
2 09071-N  [Transport Trailer § 15,900.00 [ §  31,800.00
016123-0 LED Light Kit (Factory Installed )
Total Package Amount| §  624,696.14
Toro Pricing per National IPA# 2017025
Terms:

All prices quoted FOB Deerfield Beach unless otherwise indicated.
The preceding pricing is valid for 30 Days.
Prices and incentives based upon complete package purchase.

Prices include assembly where applicable and accessability to parts and service manuals.
Timing of delivery may vary and is subject to manufactures availability.

Purchaser is responsible for applicable taxes and duties.
No credit card payments on equipment purchases.

-1

Quotation Provided By:
HECTOR TURF

Serving South Florida for Over 100 Years
Page 3 of 4




1301 NW 3rd Street

et o Quotation
Tel 954-429-3200 Fax 954-725-6701
Sold To: Date: 07/02/18
Miami Springs Golf Club Quote # 2280064-7B
Attn: Ms. Laurie Bland Terms NET 30
650 Curtiss Parkway
Miami Springs, FL 33166
Via E-mail: blandl@miamisprings-fl.gov
Miami Springs Golf Club
Qty. Model Description Unit Price Extension
1 03780 Toro Reelmaster 7000-D - 55 hp Tier 4-Compliant Diesel $ 58,226.94 | $ 58.,226.94
5 03722 27 IN 11 Blade (RR) Radial Reel EdgeSeries $ 387794 | § 19,389.69
1 03405 7-inch Weight for CUs with No Attachments (Kit of 5) $ 41368 | § 413.68
1 30669 Universal Sunshade - White $ 51768 | § 517.68
1 138-2700  |Sunshade Work Lights (LED) $ 459.02 | $ 459.02
1 03247 Operator Cooling Fan $ 200.19 | $ 200.19
1 03248 Switch Panel $ 17282 | § 172.82
1 122-0667 |Wire Harness $ 109.10 | $ 109.10
Total Amount| $ 79.,489.11
1 07511AA  |Toro Outeross 9060 (With Canopy) $ 55,793.00 | § 55,793.00
07531 Front Guard
07545 Work Light Kit
1 09200 Toro ProCore 648 $ 2162152 (8% 21,621.52
3 09736 Mini-tine Head Set (2 rows of 3) b 16344 | $§ 490.32
1 120-1052 |GUARD-TURF, 5 TINE, LONG 5 5731 | § 57.31
2 120-1047 |GUARD-TURF, 5 TINE, SHORT b 48.08 | $ 96.16
3 09796 4 Tine 3/4" Head Set h 16344 | § 490.32
1 120-1046  |GUARD-TUREF, 4-TINE, LONG h 5298 | § 52.98
2 120-1045 |GUARD-TURF, 4-TINE (SHORT) $ 3449 | § 68.98
60 108-9215  |TINE-CROSS, 3/8 (AX3-450-37) $ 645 | $ 387.00
24 108-9165 |TINE-SIDE EJECT (AE6-575-3) h 491 | % 117.84
| TPC648 Nordic Plow Core Harvester $ 137500] % 1,375.00
Total Amount| $ 24,757.43
Foley Accu Pro 633 w/ Accu Touch 3 Control Includes: Accu-Touch 3
Control; Metal siding and retracting front doors with safety glass; Rear guarding and safety
interlock switches; 1.0HP grinding motor (4300 RPM); Variable speed spin drive with 20HP
motor, Variable speed carriage transverse with .07 HP motor; Computerized "bubble” style
1 6330931 Alignment gauge; Four grinding wheels; $ 37,489.00 | § 37,489.00
6539502 Boom and Electric Hoist
Foley 673 Automated Infeed Accu Pro Auto Traverse Bedknife
1 6730901 Grinder $ 22,999.00 | $ 22,999.00
6729537 Bellows Kit for Above
Total Package Amount| § 220,527.54

Serving South Florida for Over 100 Years

\-\

Page 1 of 2




CITY OF MIAMI SPRINGS
ASSET ACQUISITION REQUEST
FOR FY 2018-19 BUDGET YEAR
(this form to be used for all projected machinery,equipment, vehicle and office/computer equipment
with cost per item exceeding $1,000)

Department: Golf Course Operations
Description of equipment requested Estimated Cost
The additional $40,000 needed for building the new cart barn $ 40,000.00
originally projected costs $80,000
Motorola Radios 3 1,700.00
$ <
$ s
$ -
$ -
Total budget request: $ 41,700.00
Detail any grant or additional funding sources for this project Funding
None $ -
$ s
$ -
Total additional funding 3 -

Reason why equipment is needed

Complete cart barn building and add new radios

Expected cost savings from this acquisition(if any)

Expected Savings

Department Head Signature City Manager Approval

(-
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Debt Service Fund

Mission Statement

To optimize City resources in
obtaining funds for City projects.



Debt Service Fund

This fund accounts for the principal and interest payments on all of the City's debt
including the City’s $7.5 million Community Center/Aquatic Center Note, the $1.6 million
Energy Conservation Note, the $448,000 Westward Bike Path Note, and other
equipment leases. These notes are being paid through an inter-fund transfer from the
Department responsible for the debt to the Debt Service Fund.

Goals

To finance projects utilizing the most cost effective methods, while minimizing the
restrictions that would hinder the future borrowing capacity of the City.

Objectives

To account for the servicing of general long-term debt not being financed by
proprietary or non-expendable trust funds, and to maintain the highest possible
bond ratings for the marketability of the City's debt.

2017-18 Accomplishments

e All bond payments were timely paid and the City is in compliance with the
Bond Indenture Covenants.

2018-19 Budget Highlights

* Proposed budget is $ 497,011 or 51.1% higher than FY2017/2018.

= Increase is due to the estimated $260,589 budgeted for the first debt payment on
the Senior Center building loan as well as $323.000 for the lease payments on
the police vehicles and software lease and the golf equipment lease.

* Budget Summary:
Budgeted Revenues $ -0-
Budgeted Expenditures $ 1,468,611

Net cost of Department $ 1,468,611

126~ Y~ >—
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Publlc Sepyices - Sanitation FiA

The Sanitation Division of the Public Works Department is responsible for the collection of all
garbage and bulk trash from residential properties in the city. Over 4,300 customers receive
twice weekly garbage service and weekly bulk trash service.

Goals

Provide timely and efficient service to all residential solid waste customers.
Decrease incidents of property damage caused by our collection vehicles.

Objectives

Replace deteriorated containers to maintain the efficiency of the automated garbage
collection vehicles.

Provide documentation of excessive trash to the Finance Department for billing.
Institute a regular program of safety awareness with drivers.
Continued maintenance of all swales and alley-ways, damaged by trash collection.

FY 2017-18 Accomplishments

The sanitation department successfully managed to move several hundred
thousand yards of debris from two significant weather events in a short period of
time.

Managed to provide uninterrupted services to our residents
Continue to maintain City alleys and swales with bulk trash services

Trained staff member from Public Properties on Trash Crane Operation

FY 2018-19 Budget Highlights
* Proposed budget is $89,747 or 3.7% higher than FY2017/2018.

* Budget Summary:
Budgeted Revenues $2,304,000 (Sanitation fees)
Budgeted Expenditures $2,549,667

Net cost of Department $ 245,667
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Public Services - Storm-water Fund

The Storm-water Division ensures that all drains and outlets are free of debris and allows
excess storm water run off to flow freely from the drainage system.

Specific functions of this Division include the cleaning of drains, inlets, outlets, ditches, canals
and culverts. Maintenance of the canals is also an integral function included in this Division,
requiring routine aquatic weed control and debris removal.

Goals

Complete the ongoing drainage improvements as prioritized in the Storm-water Master
Plan.

Optimize the capacity of the existing storm drainage system

Remain in compliance with all National Pollution Discharge Elimination
Standards (NPDES) requirements.

Objectives
Provide oversight and manage storm drainage projects.

Continue with program of systematic storm drainage system cleaning, using the Jet-Vac
truck.

FY 2017-18 Accomplishments

Three employees received training and certification for Storm Water Inspections

Successfully passed an Audit pertaining to services, funding expenditures and
record keeping of NPDES guidelines.

Provided services City wide of storm water which included debris removal, jetting
of lines and grate inspections.

FY 2018-19 Budget Highlights

= Proposed budget is $128,275 or 26.2% higher than FY2017/2018.

= Budget Summary:
Budgeted Revenues $424 500 (Stormwater fees)
Budgeted Expenditures $617.095
Net cost of Department $ 192,595
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Public Services - Storm-water Fund

The Storm-water Division ensures that all drains and outlets are free of debris and allows
excess storm water run off to flow freely from the drainage system.

Specific functions of this Division include the cleaning of drains, inlets, outlets, ditches, canals
and culverts. Maintenance of the canals is also an integral function included in this Division,
requiring routine aquatic weed control and debris removal.

Goals

Complete the ongoing drainage improvements as prioritized in the Storm-water Master
Plan.

Optimize the capacity of the existing storm drainage system

Remain in compliance with all National Pollution Discharge Elimination
Standards (NPDES) requirements.

Objectives

Provide oversight and manage storm drainage projects.

Continue with program of systematic storm drainage system cleaning, using the Jet-Vac
truck.

FY 2017-18 Accomplishments

Three employees received training and certification for Storm Water Inspections

Successfully passed an Audit pertaining to services, funding expenditures and
record keeping of NPDES guidelines.

Provided services City wide of storm water which included debris removal, jetting
of lines and grate inspections.

FY 2018-19 Budget Highlights

Proposed budget is $128,275 or 26.2% higher than FY2017/2018.

Budget includes a stormwater project at the 200 block of North Royal Poinciana at a
cost of $113,000. This project has been on hold for years and now that we have
increased our stormwater fees we are able to fund it.

Budget Summary:
Budgeted Revenues $424 500(Stormwater fees)
Budgeted Expenditures $617,095
Net cost of Department $ 192,595
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CITY OF MIAMI SPRINGS
CAPITAL IMPROVEMENT REQUEST
FOR FY 2018-19 BUDGET YEAR
(this form to be used for all projected capital Improvement projects eg: improvements to buildings, infrastructure
projects for sanitation, stormwater, ete.)

Department: Public Works
ri fc | improvement jec vide loca of wor
rk to rfo

Milling. Paving & Drainage behind 200 block of North Royal Poinciana Blvd

Total budget request: _SM
Detail an or | f ou for this proje Funding
Storm Water Utility Fund $ s
3 -
$ "
Total funding sources: $ 113,000.00

n why project is needed

$
$
$ 7
. » $
| ) / Totals $

Départment Head Signature City Manager Approval

WN-VY

113,000.00




Metro Express, Inc. Licensed

State Wide General Engineering Contractors IB?#&Z?:
CGCO050965- E-201301
{Quote No. 122815-001 | |Date: 05/16/2018 |
To: City of Miami Springs Public Works Department

345 N Royal Poinciana Blvd
Miami Springs FL 33166-5259

Contact  Lazaro Garaboa
Phone: 305-805-5170 Fax: 305-805-5195

Job: Aleyway Paving (rear of 249 N. Poinciana Blvd)

Wa hereby propose to furnish all labor, material and equipment subject to terms and conditions as follows:

The job will include and be limited to the following:

Notes:

**Price do not include any permit (to be obtained by others), MOT, surveying, tree removal, valve adjustment,
testing, layout, marking, painting, as-built, regrading, landscaping, etc

“*Not responsible for area not ready, cars or any other obstacle in the area of work. **Work to be performed in....

Unit Qty ue Total
Mobilization/Demobilization LS 1 1000.00  1,000.00
MOT EA 1 650.00 650.00
Remove and Dipose existing soil/material 8"deep sY 720 8.00 6,480.00
Limerock Base 8" thick sy 720 18.00 12,960.00
Laboratory: Proctor EA 1 500.00 500.00
Laboratory: Density Test EA 4 125.00 500.00
Asphalt Restoration type S-Ill, 1.1/2" thick sY 720 22.00 15,840.00
Sod Restoration sY 225 9.00 2,025.00

TOTAL: $39,955.00

...regular daily operation hours during weekdays. **All other job not listed above will be billed at additional charge,

We hereby propose to furnish labor and materials, complete in accordance with above specifications,
for the sum showm above, with payment to be made within 30 days after work completed.

THIS PROPOSAL SUBJECT TO ACCEPTANCE WITHIN 30 DAYS AND IS VOID THREAFTER AT THE
OPTION OF METRO EXPRESS INC.

Authorized Signature: AF,

ACCEPTANCE OF PROPOSAL
The above prices, specifications and conditions are hereby accepted. You are authorized to do work as specified.
Payment will be made as outilne above and interest charges may be charged upon deliquent accounts,

ACCEPTED BY:

name signature

DATE:

9442 N.W. 109th. ST — Medley, Florida 33178- Telephone: (305) 885-1330 / Fax (305) 885-1327
An equal opportunity employer

ball



Metro Express, Inc. Licensed
State Wide General Engineering Contractors g’s:gzg
CGCO050965- E-201301 ©

PROPOSAL

|Quote No. 051678-002 1 [Date: 5/16/2018 |

To: City of Miami Springs Public Works Department
345 N Royal Poinciana Blvd
Miami Springs FL 33166-525¢
Contact  Lazaro Garaboa
Phone: 305-805-5170 _Fax: 305-805-5195
Job: Alley Improvement at rear of 249 N. Poinciana Blvd (DRAINAGE) OPTION#02

We hereby propose to furnish all labor, material and equipment subject to terms and conditions as follows:
The job will include and be limited to the following:

Unit Qty up Total

Mobilization/Demobilization LS 1 4000.00 4,000.00
MOT EA 1 2000.00 2,000.00
French Drain/Storm Sewer Pipe Installation LF 200 160.00 32,000.00
New Catch Basin Installation EA 4 6000.00 24,000.00
Baffle EA 4 500.00 2,000.00
Survey Crew LS 1 4500.00 4,500.00
Limerock Base 8" thick SY 212 18.00 3,816.00

TOTAL: $72,316.00

Notes:

“Price do not include any permit (to be obtained by others), MOT, surveying, tree removal, valve adjustment,
testing, layout, marking, painting, as-buil, regrading, landscaping, etc

"*Not responsible for area not ready, cars or any other obstacle in the area of work. **Work to be performed in....
...regular daily operation hours during weekdays. ***All other job not listed above will be billed at additional charge.

We hereby propose to furnish labor and materials. complete in accordance with above specifications,
for the sum showm above, with payment to be made within 30 days after work completed.

THIS PROPOSAL SUBJECT TO ACCEPTANCE WITHIN 30 DAYS AND IS VOID THREAFTER AT THE
OPTION OF METRO EXPRESS INC.
Authorized Signature: AF.

ACCEPTANCE OF PROPOSAL
The above prices, specifications and conditions are hereby accepted. You are authorized to do work as specified.
Payment will be made as outilne above and interest charges may be charged upon deliquent accounts.

ACCEPTED BY:

name signature

DATE:

9442 N.W. 108th. ST — Medley, Florida 33178- Telephone: (305) 885-1330 / Fax (305) 885-1327
An equal opportunity employer

Yo 7 19,971



200 Block North Royal Alley
01/28/2016

South End
Looking North
201 North Royal S
After Heavy Rain Fall Omw




Mr. Beltrans Properties

247
North Royal

215
North Royal



Mr. Beltrans Parking Area At 247 North Royal
Slopes From the Building and From The Alley
Ina V Formation Causing Water To Channel In
The Middle.

It Has Been Suggested To Re-Asphalt The
Parking Area Pitching The Asphalt Towards The
Alley To Take Water Away From The Structure



249 North Royal Looking From North To South

These Pockets Are Created
By Vehicles Pulling Into & Out Of

The Parking Slots Repetitively. WV
\

Public Works Has Gone In On ﬂm
Several Occasions .

To Level Them Out But It

Is Temporary



It Was Suggested To Mr. Beltran To Have A Gutter System Installed To Channel Roof Run Off Water To The Grass Area On The
South Side Of His Building So The Water Could Percolate In The Grass

b

i
4 ._....
4 .




There Is A Drainage Box In The Private Parking Area Of 249 North Royal And It Is Full Of Sediments. Mr. Beltran Was
Advised That If He Was To Have His Neighbor Clean The Drain and Box It Would Allow For The Ponding Water To Flow
From His Property.

This Drain Is Located Near The Red Arrow




On 01/29/2016 24 Hours Aftexr Rain Fall Water In Alley Minimized
However Water Still Ponds In Th € Parking Areas Of 247 & 249 Buildings




BUILDING DEPARTMENT

MISSION STATEMENT

The purpose of the Building Department is to guarantee that construction,
alterations and improvements to the buildings where we work, visit and live are
safe to occupy and operate. With our team of educated and experienced staff
members we can guarantee safety and stable design through careful review of
plans documents that are submitted to us and through required inspections
during the construction of permitted buildings and structures. We utilize adopted
building standards from State, County and City agencies. We also ensure that the
contractors performing these construction and improvement projects are
properly licensed and insured. Additionally, we are fortunate to have a joint
Building and Code Compliance Department that works closely together to ensure
that construction and alteration projects are accurately permitted and inspected.



BUILDING DEPARTMENT

The responsibilities of Building include receiving permit applications, plans and miscellaneous
documentation for review and processing requests for building permits. Plans are reviewed for
standards, provisions and requirements for safe and stable designs, methods and uses of construction,
standards for workmanship and uses of materials. They are also checked for compliance with standards
for building materials used in buildings and/or structures hereafter erected, constructed, enlarged,
repaired, moved, or otherwise altered or demolished in accordance with the Florida Building Code, as
amended from time to time.

GOALS

e Establish Building function as a separate Special Revenue Fund.

e Contact at least 20% of the number of customers who visit the Department daily to check on
customer service and satisfaction.

e Perform a final inspection on all permits issued and close them within 6 months of the issue date,
provided that the work has been completed to code.

e Continue to Educate the Staff, Residents, and Contractors in our community to continue promoting
safety, and stable designs in all construction and improvements permitted in our City.

OBJECTIVES

e Continue to constantly improve customer service by soliciting feedback from at least 15% of our
customers and using that feedback as a basis for ongoing departmental improvement.

e Continue to sort and digitize building department records.

e Ensure that 90% of all Building Permits are processed and handled in a timely manner, thus avoiding
a backlog of open permits and the possibility of work being completed without proper inspections.

e Plan for expanded Building/permitting activity in the commercial sector. New construction along

the Airport Highway Marine district is anticipated to increase dramatically over the next 12-24
months. This may mean the need for additional or outside contract inspectors and plan reviewers.

2017-18 ACCOMPLISHMENTS

Continued the scanning process to completely digitize the filing system in our department, to facilitate
plans records to the Public and Staff.

Managed to scan all files for street addresses name beginning with the letter A through L, that is over
1,300 street files.

Hired and successfully trained two new Building Specialists, making our department fully staffed.

565 W\~ )



FY2017-18 AcCOMPLISHMENTS (CONTINUED)

Amend the Fee Schedule to reflect fair permitting fees that meet the minimum Miami-Dade County
requirements, while also comparing permit costs of other neighboring Cities, by reducing commercial
permitting fees to be more competitive with compared commercial fees in other municipalities.

Rejuvenated the department with a fresh coat of paint and decluttering of old furniture, making the
space more welcoming to visitors and more practical for employees.

Effectively processed 953 permits.

Provided customer service to over 10,620 residents, contractors, business owners, and visitors over the
counter. (An average of 60/Day in 177 days)

Performed over 2,400 Building and Roofing Inspections (As of 6/18/2018)
Performed over 115 Mechanical Inspections (As of 6/18/2018)
Performed over 450 Electrical Inspections (As of 6/18/2018)

Performed over 300 Plumbing Inspections (As of 6/18/2018)

Performed 816 Building Permit Reviews (As of 6/18/2018)

Performed 187 Roofing Permit Reviews (As of 6/18/2018)

Performed 457 Structural Permit Reviews (As of 6/18/2018)

Performed 103 Mechanical Permit Reviews (As of 6/18/2018)

Performed 103 Electrical Permit Reviews (As of 6/18/2018)

Performed 174 Pluming Permit Reviews (As of 6/18/2018)

<68 Y-



FY2018-19 BUDGET HIGHLIGHTS

* Proposed budget is $5,401 or 0.7% higher than FY2017/18.

= In accordance to State laws, the fees generated by the building function should be used
for the exclusive purpose of funding the operating costs of the building function.

= Budget Summary:

Budgeted Revenues $ 773,100
Budgeted Expenditures $548,648

Operating surplus before indirect costs $224,452

Indirect cost allocation (§219,285)
Net surplus of the Department S 5,167
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CITY OF MIAMI SPRINGS
BUILDING CODE COMPLIANCE DEPARTMENT

BUILDING REVENUES

FY17-18

FY15-16 | FY16-17 | AMENDED FY18-19

Line ltem Revenue Actual Actual BUDGET Budget
Building Permits 135,600 | 648,522 350,000 | $ 375,000
Electrical Permits 47,115 | 105,509 70,000 | $ 45,000
Plumbing Permits 30,702 58,174 45000 | § 25,000
Roofing Permits 92,186 94,971 85,000 [ $ 85,000
Mechanical Permits 48,703 57,425 50,000 [ $ 20,000
Certification of Completions 1,780 1,190 2,000 | % 1,000
Structural Permits 28,602 26,467 20,000 | $ 20,000
Other Permits 218,975 | 228,394 210,000 | $ 200,000
Application Fees 12,450 9,150 1,000 | $ 1,000
Copies and other charges 1,055 141 -1 % 100
POD Permit fees 1,025 850 600 | $ 1,000
618,193 1,230,793 833,600 773,100

PLANNING AND ZONING FEES
FY17-18

FY15-16 | FY16-17 | AMENDED | FY18-19

Line Iltem Revenue Actual Actual BUDGET Budget
Zoning Review Fes 38,150 36,750 30,000 | $ 30,000
Verification Letter/Board Fees 2,970 2,470 12,000 | $ 12,000
Miscellaneous Fees 570 125 6,000 | $ 500

FY 2014-15
BUDGET

#REF!
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Non Departmental

This Department/Division represents a group of line-item accounts associated with
general, city wide accounting transactions. Services provided to other agencies, which
benefit all components and facets of the city, are recorded into this department.

It also accounts for transfers to alternate funds including golf course, senior center,
hurricane funds and other specialized funds. In cases of grants requiring a city match,
those matching funds are recorded as transfers within this department.

The City's general contingency and reserve accounts are reported in this department.
ST e s U ey e e e e T e e e e e ]

FY 2018-19 Budget Highlights

e This department accounts for the subsidy to the Elderly Services
Department, the transfer to the Debt Service Fund for payment of P&l on
outstanding debt.

¢ Budget Summary:
Budgeted Revenues $ -0-
Budgeted Expenditures $ 1.279,534

Net cost of Department $ 1,279,534
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