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Meeting Date: 08/01/2017

To: The Honorable Mayor Billy Bain and members of the City Council
From: William Alonso, City Manager/ Finance Director
Subject: FY2017-18 Proposed Budget Workbook

In preparation for the first budget workshop scheduled for August 7, 2017, we are presenting Council
with the FY2017-18 Budget Workbook which includes various options and alternatives to assist Council
in making sound financial decisions when addressing the proposed FY17-18 budget which lowers the
millage rate from the current millage of 7.5000 to 7.4000 and generating a surplus of $340,611.

For FY2017-18 each 0.1 mill is worth approx. $106.564 in ad valorem revenues.

The total General fund budget is $15,799,575 of which $10,079,548 or 63.8 represents employee salary
and benefits. This leaves $5,720,027 to cover all other city needs.

Following are the more significant budget assumptions:

1.

The 1initial Proposed Budget reduces the millage to 7.4000, provides a surplus, and maintains or
improves our current level of services.

The health insurance renewal for next year is 2.5% higher.

The FY17-18 budget includes a 3% COLA for all General employees total cost of this is approx.
$106,585. The Police budget includes a 2% pay increase for all uniformed officers in accordance
with the current contract terms.

The Public Works budget includes $19,393 in retirement payouts for one employees.

Budget assumes a 1.5% cost of living increase for all operating expenditures (e.g.: fuel, utilities,
supplies, etc.)

This General Fund budget request also contains approximately $277,358 in police and Public
Works vehicles, city-wide infrastructure including city hall air conditioner HVAC controller

replacement, and a lightning detector system for the golf course (see Page 8).

Budget includes $45,000 for the City’s lobbyist.
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8. The projected loss at the golf course is approx. $334,001.
9. The Public Works budget includes $50,000 for citywide tree planting.

10. Council budget includes a $35,000 funding request from CMI for next fiscal year, $14,000 for
the River Cities Festival, and $4,800 request from the Historic Museum for storage costs.

11. The Police budget includes approx. $70,000 for the reclassification of the Assistant IT Manager
to Police Network Administrator, this position will be replaced in the IT budget by a part time
person and generate approx. $40,000 in savings in that budget. The Police budget also includes
$47,000 for an additional ten software licenses for all computers.

12. The Pool division is requesting an additional fulltime aquatics specialist.

Page 1-4 provides some possible reductions based on past history and experience with previous budget
workshops. Some of the proposed reductions affect service levels and some do not, some affect
employee pay and benefits while others affect current programs and subsidies.

Pages 1-5 lists some budget considerations that are not included in the base budget discussed above but
are presented for Council discussion and consideration, some of the items include improvements,
equipment, and vehicles for the Parks and Recreation Department, Curtis Mansion improvements, golf
course cart barn, and other departmental needs.

I'have also included Page 1-6 to this memo which shows the status of our fund balance. After we paid
off the golf course debt the fund balance fell $659,237 below our required $3.5 million level in order to
comply with the 25% requirement under city policy. In accordance with our policy that the fund balance
needed to be replenished within the next two fiscal years, Council approved setting aside $330,000 in
the FY16-17 budget and $330,000 in the FY 17-18 budget as shown on page 1-6.

Page 1-7 is a financial dashboard showing the history of millage rates for the past 15 years as well as
fund balances during these years.

Page 1-8 provides Council with a graphic view of the city’s funds and their relation to each other and to
the general Fund.



CITY OF MIAMI SPRINGS
FY2017-18 PROPOSED BUDGET ANALYSIS

The original City Manager's Proposed Budget for FY2017-18 was based on an operating millage of 7.4000 and has a
surplus of $340,611

The current status of the budget at a 7.4000 millage is a surplus of.

1) Annual event subsidies:

Millage
Impact
add (reduce)
$ 340,611

City Events

$ 41,060 (0.0385)

Stafford Golf Tournament ($2000)

Included above

Community Shred Day

Optimist BBQ ($2,000)

Other events ($8,000)

Police Appreciation Dinner ($3000)

River Cities Festival ($14,000)

FLA League ad ($1000)

Installation Dinner ($1,000)

Employee Luncheon ($5000)

Two annual car shows ($3000)

CMI Subsidy 35,000 (0.0328)
Historical Museum 4,800 (0.0045)
Tennis program 15,000 (0.0141)
Pelican Playhouse 23,000 (0.0216)
Total all annual events $ 118,860
2) Eliminate all capital expenditures:
(see attachment C for details) =
Range Ball Dispenser 7,161 (0.0067)
Thorguard lightening detection system 22,700 (0.0213)
Three new laptops for Code Compliance Officers 4,000 (0.0038)
Two (2) 2018 Ford Interceptors (sedans) Patrol Vehicles @ $23,000/ea 46,000 (0.0432)
One (1) 2018 Ford Interceptor Utility Vehicle for Patrol Division 27,500 (0.0258)
Vehicle emergency equipment & installation @ $5,000/ea 15,000 (0.0141)
4-camera Mobile Law Enforcement Automated License Plate Reader w/mtc 19,319 (0.0181)
Ten (10) Toughbook laptop computers for patrol vehicles @$3,500/ea 35,000 (0.0328)
Replant Islands in downtown area between Starbucks, Chevron and Barry's 15,000 (0.0141)
Ford F250 Van Building Maintenance 31,900 (0.0299)
Ford F150 truck CITT 23,594 (0.0221)
Replace HVAC Controller City Hall 22,234 (0.0209)
Repaving of Police Parking lot 7,950 (0.0075)
Total all capital expenditures $ 277,358
3) Personnel Related reductions:
1) Eliminate dependent health coverage for all General employees only 83,709 83,709 (0.0786)
2) Across the Board 3% COLA ( each 1% costs $35,528) 106,585 106,585 (0.1000)
3) Eliminate fulltime aquatics position 41,000 41,000 (0.0420)
$ = = S
$ -8 - -
4) Other reductions
City wide tree planting 50,000 50,000 (0.0469)
Eliminate lobbyst 45,000 45,000 (0.0422)
-3 E B
Eliminate Additional Software Licenses-Police 47,000 $ 47,000 (0.0441)
ADDITIONAL INFORMATION:
Each 0.1 increase in Millage is equivalent to $ 106,564

The Golf Course operation will require a subsidy of approx. $418,000 for next year.




FISCAL YEAR 2017-18 WISH LIST ITEMS

These items are NOT included in the FY17-18 Proposed Budget- they are presented
so that Council may discuss using the surplus to cover any of these items/

Department Item Cost
City Manager
One new Tiki Hut at the Dog Park $4,000
Designation of fund balance for downtown parking project N/A
Professional Services
Digital Marquee Sign at Circle $50,000
Golf
Replacement Cart Barn $100,000 **
Recreation
15 Passenger Van $50,000
Peavey Dove Baseball field renovations $38,000
Mulich Playground at Prince required every two years or $8,500
as needed as a safety precautions for the children.
New Park signs-Park identification signs Peavy/Prince/Stafford $10,000
to beautify park entrances
Additional Cameras at exterior of Comm Center $2,300
Fitness Area Stafford $60,000
Renovate existing walking path at Stafford $58,000

Curtis Mansion

If Council considers a lowering of the millage rate, each .10 decrease will cost $106,564.

Parling Lot Lighting
Drainage project in courtyard

Total all General fund requests

$200,000 **
$55,000 **

$635,800

** These items may be included as part of the borrowing to be done for the Senior Center building
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General Fund

Revenues are derived from ad-valorem taxes, franchise and utility
taxes, State sales taxes and revenue sharing, recreational fees,
grants, rentals, business license fees, fines, red light violations,

reimbursements from proprietary funds and other miscellaneous

revenues.

This fund includes the City Council, City Clerk, City Manager, Finance,
Human Resources, IT, Planning, Code Compliance, Police, Public
Works and Recreation & Golf Departments

Department transfers funds to

pay share of indirect costs.

—Receives annual subsidy —Fund transfers funds to pay for its'share of debt

Special Revenue Funds:

Elderly Services Fund Road &
Transportation Fund LETF Fund

Building n

By State Statute, the Building
Department should not generate a

Revenues come from

grants, donations and a Revenues come from ' !
CITT funding from the funds and investment earnings

Revenues come from forfeiture

profit, their fees should only cover

General Fund subsidy operating costs of the Department.

County

Other Funds:

Proprietary Funds:

~ SanitationFund

Revenues come from annual assessmentsto
our residents. This fund reimburses the General
Fund appfoic.ff$470,®0fafyinu§!:iy for
- administrative support

V‘Védﬁn’&w#‘er/ Thxsfund :ejmbufggs;the Général .
- Fund approx. $60,000 annually for administrative |

1) The General Fund is the main operating fund of the city. It receives the bulk of its revenues from ad-valorem and other taxes and fees, these revenues
are then used to fund all city departments. The General Fund also provides an annual subsidy to the Elderly Services Fund.

2) The city has four Special Revenue Funds;
° The Elderly Services Fund which receives all of its revenues from grants, donations, and the annual city subsidy.
° The Road and Transportation Fund which receives all of its funding from the county CITT half cent tax.
o The Building Department Fund which accounts for all building permitting activity.
° The LETF Fund which receives all funding from Police Forfeitures and investment earnings, these funds can only be used for specific police

expenditures and all expenditures must be pre-approved by Council.

3) The city also has two Proprietary Funds (Sanitation and Stormwater), these are operations that are self-sufficient and do not require any General Fund
subsidy. These operations are accounted for in the same manner as a business in the private sector.

4) The city also has a Debt Service Fund which is used to account for all debt service payments. Any Department that has incurred debt to purchase
equipment or build a facility will transfer the annual debt service payment to this fund so that payments can be made.

b/



CITY OF MIAMI SPRINGS
BUDGETED REVENUE FY 2017-18

GENERAL FUND
SPECIAL REVENUE FUNDS:
Road and Transportation Fund

People's Transportation Tax
Misc Funds

Total Road and Transportation
Law Enforcement Trust Fund

Building Operations Fund

Elderly Services (including $175,073 in transfers from the General Fund)
Total Special Revenue Funds

Debt Service Fund

ENTERPRISE FUNDS:

Sanitation Fund

Residential/Recycling/Bulk
Appropriated Fund Balance
Total Sanitation Fund

Stormwater Fund

Residential/Commercial/lndustrial Fees
Misc Income
Appropriated Fund Balance
Total Stormwater Fund

Total All Funds

$16,490,186

567,408
21,000

588,408
1,500

833,600
440,149

1,863,657

971,600

2,348,000

2,348,000

250,000
500

250,500

$

21,923,943




CitYy OF MiAMI SPRINGS

REVENUE COMPARISON
GENERAL FUND
FY 14-15 FY 15-16 FY 16-17 FY 17-18 % of % Change
Proposed

Line Item Revenue Actual Actual Budget Budget Total from 2016-17
Ad Valorem Taxes - Current 7,061,613 7,072,800 | $ 7,486,637 | $ 7,885,732 47.82% 5.3%
Ad Valorem Taxes - Delinquent 89,695 150 80,000 80,000 0.49% 0.0%
Franchise Fees 945,594 914,792 945,000 945,000 5.73% 0.0%
Utility Service Taxes 1,193,635 1,235,205 1,200,000 1,200,000 7.28% 0.0%
Local Communications Tax 602,075 593,674 610,000 610,000 3.70% 0.0%
Occupational Licenses - City 79,916 73,496 75,000 75,000 0.45% 0.0%
Occupational Licenses - County 21,948 24,999 20,000 20,000 0.12% 0.0%
Building Permits 108,265 - - |[SEE NOTE A
Electrical Permits 59,335 - - |SEE NOTE A
Plumbing Permits 31,218 - - |SEE NOTE A
Roofing Permits 77,058 - - |[SEENOTEA
Mechanical Permits 27,656 - - |SEENOTE A
Zoning Fees 46,770 41,120 42,000 42,000 0.25% 0.0%
Certification of Completions 2,440 - - |[SEENOTEA
Structural Permits 23,256 - - |[SEE NOTE A
POD Permit Fees 1,625 - - |SEENOTEA
Other Permits 176,858 - - |[SEE NOTE A
Misc plan Reviews - 570 6,000 6,000 0.04% 0.0%
State Revenue Sharing 454,359 463,153 481,860 493,000 2.99% 2.3%
Alcoholic Beverage License 11,443 8,900 15,000 12,000 0.07% -20.0%
1/2-cent Sales Tax 1,051,079 1,075,102 1,120,354 1,143,127 6.75% -0.6%
Local Option Gas Tax 380,476 380,787 380,104 395,000 2.40% 3.9%
Gas Tax Rebate 8,848 6,470 10,000 9,000 0.05% -10.0%
School Crossing Guards 17,264 17,213 18,000 18,000 0.11% 0.0%
Summer Camp Activity Fees 24,724 27,305 36,000 30,750 0.19% -14.6%
Summer Camp 139,551 122,285 150,000 135,000 0.82% -10.0%
Fitness Room Membership 27,716 29,471 24,320 20,000 0.12% -17.8%
After School Program 43,780 54,981 41,000 41,000 0.25% 0.0%
Gym Admission Fees - 1,800 2,250 0.01% 25.0%
Water Polo/Aquatics Teams 4,373 - 3,000 - 0.00% 100.0%
Swimming Pool Admissions/Lessons 2,700 53,777 75,000 105,000 0.64% 40.0%
Yoga 4,807 89 - - 0.00% 0.0%
Pool Rental 2,160 1,450 9,000 4,500 0.03% -50.0%
Get Fit Summer Camp 14,700 24,000 48,000 0.29% 100.0%
Vending Machines 2,311 2,062 3,500 3,500 0.02% 0.0%
Fireworks-VG 3,000 3,000 3,000 3,000 0.02% 0.0%
Pool Memberships 653 17,494 3,500 20,000 0.12% 471.4%
Aquatic Multipurpose Room Rental 3,505 19,200 16,640 0.10% -13.3%
Shade Area/Umbrella Rentals 6,125 46,800 27,300 0.17% -41.7%
Basketball fees 29,650 36,735 46,500 3325 0.20% -27.5%
Other Annual Events 11,235 3,509 9,180 12,030 0.07% 31.0%
Pelican Theatre 8,805 5,333 5,000 5,000 0.03% 0.0%
Jazzercize 4,206 3,318 4,800 4,800 0.03% 0.0%
Daddy/Daughter Dance 4,843 6,206 7,500 7,500 0.05% 0.0%
Green Fees 871,057 826,743 1,028,125 1,027,535 6.23% -0.1%
Cart Fees 48,483 42,936 72,145 72,062 0.44% -0.1%
Golf Merchandise/Food & Beverage Sales 101,234 137,930 100,800 100,771 0.61% 0.0%
Range Fees 133,414 127,985 173,200 173,101 1.05% -0.1%
Misc. Club Rental/Lessons 24,043 25,550 23,400 24,466 0.15% 4.6%
Golf memberships 68,555 55,447 69,125 68,188 0.41% -1.4%
Miscellaneous Charges for Serv 13,108 - - 0.00% 0.0%
Copies & Other Charges 3,129 4,440 3,000 3,500 0.02% 16.7%
Lien Search 18,646 23,700 15,000 20,000 0.12% 33.3%
Re-Occupancy Inspection fees 24,000 23,625 22,000 22,000 0.13% 0.0%
Clerk of the Court - Fines 97,567 77,440 90,000 90,000 0.55% 0.0%
Code Enforcement tickets 73,084 235,550 20,000 20,000 0.12% 0.0%
Disabled Parking tickets 8,888 3,708 - - 0.00% #DIV/0!
Administrative Fee-Red Light hearings 17,088 22,097 22,000 22,000 0.13% 0.0%
Police Grants-Byrne Grant 2,793 5,000 - 0.00% -100.0%
Other Grants 9,485 - - 0.00% #DIV/0!
Interest - Investments 16,990 7,596 10,000 10,000 0.06% 0.0%




City OF MIAMI SPRINGS

REVENUE COMPARISON
GENERAL FUND
FY 14-15 FY 15-16 FY 16-17 FY 17-18 % of % Change
Proposed

Line Item Revenue Actual Actual Budget Budget Total from 2016-17
Interest - Tax Collections 823 8,863 2,000 2,000 0.01% 0.0%
Rent - Metro Fire 12,191 13,192 13,000 13,000 0.08% 0.0%
Rent - Dade Co. Library 8,253 8,253 8,300 8,500 0.05% 2.4%
Rent - Bus Benches 4,509 4,539 4,500 4,500 0.03% 0.0%
Recreational Activities 27,890 29,100 15,000 25,000 0.15% 66.7%
Sprint Tower 100,090 116,702 100,000 100,000 0.61% 0.0%

Rent-Country Club - 84,000 0.51% #DIV/0!
Surplus sale of equipment 12,589 14,052 30,000 25,000 0.15% -16.7%
Other Miscellaneous 69,451 34,465 247,922 50,000 0.30% -79.8%
Red Light Fines 266,383 223,962 380,000 350,000 2.12% -7.9%
Returned check charges 200 129 500 500 0.00% 0.0%
Code Enforcement Liens 3,422 5,050 4,000 4,000 0.02% 0.0%
ITF - Building Fund 203,773 230,087 216,208 1.31% -6.0%

ITF - Capital Projects Fund 98,000 - - 0.00% #DIV/0!
ITF - Sanitation Admin Fee 470,000 470,000 470,000 470,000 2.85% 0.0%
ITF- Stormwater Adim Fee 60,000 60,000 60,000 60,000 0.36% 0.0%

Appropriated Fund Balance - - 0.00% #DIV/0!

Proceeds from Debt 45,893 - - 0.00% #DIV/Q!
TOTALS >>>| $15,344,820 $15,259,981 | $§ 16,222,159 | § 16,490,186 100.00% 1.65%




CiTY OF MIAMI SPRINGS
SUMMARY OF GENERAL FUND REVENUES

REVENUES FY14-15 FY15-16 FY16-17 FY17-18 % of % Change
Actual Actual Budget Budget Total from 2016-17
Taxes $ 7,151,308 | $ 7,072,951 | $ 7,566,637 | $ 7,965,732 48.3% 5.3%
Excise Taxes 2,741,303 2,743,671 2,755,000 2,755,000 16.7% 0.0%
Licenses and Fees 656,344 140,185 183,000 188,500 1.1% 3.0%
Intergovernmental Revenues 1,926,246 1,961,110 2,052,318 2,062,127 12.5% 0.5%
Charges for Services 2,122,924 2,377,293 2,509,895 2,516,118 15.3% 0.2%
Fines and Forfeitures 463,010 562,757 490,000 460,000 2.8% -6.1%
Miscellaneous 280,183 244,871 435,209 326,500 2.0% -25.0%
Proceeds from debt - 45,893 - - 0.0% #DIV/0!
Appropriated Fund Balance 127,395 (1,185,705) (309,209) - 0.0% -100.0%
Interfund Transfers - 98,000 230,087 216,208 1.3% -6.0%
Total Revenues| $ 15,468,713 | $ 14,061,026 | $ 15,912,937 | $16,490,187 100.0% 3.6%
FY 2016-17
| BUDGETED REVENUES
| $9,000,000 -
$7,965,732
$8,000,000 -
$7,000,000 -
$6,000,000 -
; $5,000,000 -
j $4,000,000 -
$3,000,000 $2,755,000 $2,516,118
$2,062,127
$2,000,000
} $1,000,000 -
| $188,500 $216,208
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CitYy oF MiAMI SPRINGS
EXPENDITURES BY DEPARTMENT

Department

Mayor & City Council

Office of the City Manager
Office of the City Clerk

Office of the City Attorney
Human Resource Department
Finance /Budget

IT Department

Planning Department

Police Department

Police - School Guards

Code Compliance

Public Services - Administration
Public Services - Streets

Public Services - Properties
Public Services - Building Maintenance
Public Services - Fleet Maintenance
Recreation

Aquatics

Tennis

Park Maintenance

Golf Administration

Pro Shop

Golf Maintenance

Total
Transfers to other funds
Increase(appropriated) fund balance

Total

FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 % Change
Actual Actual Amended Budget Budget From FY2016-17
151,831 124,240 $ 165,868 145,698 -12.2%
344,925 380,485 325,872 335,887 3.1%
274,367 249,180 281,937 282,626 0.2%
161,802 156,277 166,000 170,000 2.4%
220,363 234,114 233,262 239,921 2.9%
774,914 755,964 617,941 613,555 -0.7%
298,319 332,374 346,200 273,276 -21.1%
71,246 61,374 74,819 112,268 50.1%
6,163,530 6,194,083 6,387,135 6,498,733 1.7%
19,118 19,835 27,147 26,453 -2.6%
642,640 216,925 192,468 213,032 10.7%
376,000 421,309 388,368 393,658 1.4%
382,371 390,215 471,648 425,637 -9.8%
567,440 597,097 632,623 677,371 71%
314,990 320,690 270,862 261,358 -3.5%
80,837 (757) 89,012 29,000 -67.4%
1,312,182 1,665,138 1,402,938 1,387,308 -1.1%
107,086 205,303 585,214 600,274 2.6%
46,962 18,767 25,813 21,792 -15.6%
127,409 255,788 412,944 261,479 -36.7%
19,864 18,187 16,122 16,451 2.0%
612,323 609,068 593,348 610,220 2.8%
1,079,343 1,039,239 1,261,451 1,257,634 -0.3%
$14,153,677 $14,264,895 $14,968,992 $14,853,631 -0.8%
1,060,244 2,168,577 943,957 945,944 0.2%

127,395 - 2 -

$15,341,316 $16,433,472 $15,912,949 $15,799,575 -0.7%




CiTY OF MiAMI SPRINGS

EXPENDITURES BY CLASS

FY2014-15 FY2015-16 FY2016-17 FY2017-18 % of Change
Actual Actual Amended Budget Budget From FY2016-17
General Government 2,297,767 $ 2,294,008 $ 2,211,899 $ 2,173,231 -1.7%
Public Safety 6,825,288 6,430,843 6,606,750 6,738,218 2.0%
Public Services 1,721,638 1,728,554 1,852,513 1,787,024 -3.5%
Recreation & Culture 3,305,169 3,811,490 4,297,830 4,155,158 -3.3%
Transfers to other funds 1,060,244 2,168,577 943,957 945,944 0.2%
Sub-Totals $ 15,210,106 $ 16,433,472 $ 15,912,949 $ 15,799,575 -0.7%
Increase(appropriated) fund balance 127,395 - - - 0.0%
15,337,501 $ 16,433,472 $ 15,912,949 $ 15,799,575 -0.7%

17%

11%

FY 2017-18 Expenditures by Class

® General Government
B Public Safety

Public Services
Recreation & Culture

B Transfers to other funds

J- 13




CitY oF MiAMI SPRINGS
LISTING OF TOP EXPENDITURES-GENERAL FUND

Salaries

Health Insurance Benefits
Pension costs

Workmens Comp

Other Employee Benefits

Total Salaries & Benefits

Capital Expenditures

Debt Service Payments
Operating Supplies/Uniforms
Contractual Services

Utilities

Transfers to other funds
Liability insurance
Professional Fees

Fleet Maintenance

Repairs and Maintenance
Other Misc Expenses

Total Budgeted Expenditures

FY2016-17 FY2017-18 % of Change
Amended Budget Budget % of Total From FY2016-17
7,131,071 $ 7,282,187 46.1% 2.1%
913,059 879,711 5.6% -3.7%
980,035 1,043,402 6.6% 6.5%
325,718 343,931 2.2% 5.6%
521,929 530,317 3.4% 1.6%
9,871,812 10,079,548 63.8% 2.1%
538,115 217,864 1.4% -59.5%
896,916 898,829 5.7% 0.2%
564,800 575,769 3.6% 1.9%
1,018,391 1,085,332 6.9% 6.6%
383,709 387,128 2.5% 0.9%
177,234 175,073 1.1% -1.2%
305,118 313,436 2.0% 2.7%
343,650 407,940 2.6% 18.7%
169,500 155,200 1.0% -8.4%
515,508 442,749 2.8% -14.1%
1,128,185 1,060,708 6.7% -6.0%
15,912,938 15,799,575 100.0% -0.7%

P17




City oF MiAaMI SPRINGS
LISTING OF TOP EXPENDITURES - ALL FUNDS

FY2016-17 FY2017-18 % of Change
Amended Budget Budget % of Total From FY2016-17

Salaries $ 8,310,089 8,486,858 39.2% 2.1%
Health Insurance Benefits 1,099,476 1,053,181 4.9% -4.2%
Pension costs 1,063,866 1,143,008 5.3% 7.4%
Workmens Comp 408,476 424,683 2.0% 4.0%
Other Employee Benefits 610,355 609,130 2.8% -0.2%

Total Salaries & Benefits 11,492,262 11,716,861 54.1% 2.0%
Capital Expenditures 694,715 247,958 1.1% -64.3%
Debt Service Payments 907,845 980,440 4.5% 8.0%
Depreciation/Amortization 271,000 290,000 1.3% 7.0%
Operating Supplies/Uniforms 820,866 803,516 3.7% -2.1%
Contractual Services 2,064,656 2,087,993 9.6% 1.1%
Waste Disposal 783,762 725,400 3.4% -7.4%
Transfers to other funds 177,234 175,073 0.8% -1.2%
Liability insurance 373,439 383,597 1.8% 2.7%
Professional Fees 381,077 423,200 2.0% 11.1%
Management fee paid by enterprise funds 530,000 530,000 2.4% 0.0%
Fleet Maintenance 462,400 395,600 1.8% -14.4%
Repairs and Maintenance 852,903 695,687 3.2% -18.4%
Other Misc Expenses 2,157,700 2,194,411 10.1% 1.7%
Total Budgeted Expenditures(All Funds) 21,969,859 21,649,736 100.0% -1.5%

—
j=13




CITY OF MIAMI SPRINGS

FY 2017-2018 Budget
CAPITAL EXPENDITURE SUMMARY-ALL FUNDS

Total
Department Budgeted Description of expenditure

Golf Course $ 29,861 Range Ball Dispenser 7,161
Thorguard lightening detection system 22,700
29,861

Code Compliance $ 4,000
Three new laptops for Code Compliance Officers 4,000
4,000

Police $ 142,819
Two (2) 2018 Ford Interceptors (sedans) Patrol Vehicles @ $23,000/ea 46,000
One (1) 2018 Ford Interceptor Utility Vehicle for Patrol Division 27,500
Vehicle emergency equipment & installation @ $5,000/ea 15,000
4-camera Mobile Law Enforcement Automated License Plate Reader w/mtc 19,319
Ten (10) Toughbook laptop computers for patrol vehicles @$3,500/ea 35,000
142,819

Public Works $ 100,678
Replant Islands in downtown area between Starbucks, Chevron and Barry's 15,000
Ford F250 Van Building Maintenance 31,900
Ford F150 truck CITT 23,594
Replace HVAC Controller City Hall 22,234
Repaving of Police Parking lot 7,950
100,678

$ 277,358 Total $ 277,358
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POSITION CLASSIFICATION AND PAY PLAN
FISCAL YEAR 2017-18
CIVIL SERVICE/NON CIVIL SERVICE EMPLOYEES

1* *

* ok k%

*

* o k%

I

*

*

POSITION PAY GRADE
PRO SHOP CLERK 8
MAINTENANCE WORKER | 8A
CLERICAL ASSISTANT 9
EQUIPMENT OPERATOR 10
MAINTENANCE WORKER CREW LEADER 10
TREE TRIMMER 10
RECREATION LEADER 10
MAINTENANCE WORKER Il 10A
REFUSE COLLECTOR 10A
REFUSE TRUCK DRIVER 13A
GOLF MAINTENANCE WORKER 13A
ADMINISTRATIVE ASSISTANT | 15
BUILDING SPECIALIST | 15
MATERIALS MANAGEMENT CLERK 15
POLICE ADMINISTRATIVE SPECIALIST | 15
RECREATION SPECIALIST 15
HEAD LIFEGUARD 15
AQUATIC SPECIALIST 15
HEAVY EQUIPMENT OPERATOR 15A
ACCOUNTING CLERK | 16
ACCOUNTING CLERK I 18
BUILDING MAINTENANCE SPECIALIST 19
POLIGE DISPATGHERY 18
AUTOMATED EQUIPMENT OPERATOR 19A
POLICE-DISPATCHERH 24
ADMINISTRATIVE ASSISTANT Il 22
BUILDING SPECIALIST I 22
ASSISTANT CITY CLERK 22
ACCOUNTING CLERK I 22A
PROCUREMENT SPECIALIST 22A
POLICE DISPATCHER-TRAINEE 23
RECREATION COORDINATOR 24
AQUATIC COORDINATOR 24
BUILDING SPECIALIST llI 24
PARKS MAINTENANCE FOREMAN 24
POLICE ADMINISTRATIVE SPECIALIST Il 24
ADMINISTRATIVE ASSISTANT llI 24A
SANITATION FOREMAN 24B
GOLF MAINTENANCE MECHANIC 24
GOLF MAINTENANCE SUPERVISOR/FOREMAN 25
POLICE DISPATCHER | 25
POLICE DISPATCHER I 26
CODE COMPLIANCE OFFICER 26
OPERATIONS SUPERVISOR 26
POLICE COMMUNICATIONS SUPERVISOR 28
AQUATICS DIVISION SUPERVISOR 28
RECREATION MAINTENANCE SUPERVISOR 28
BUILDING AND CODE COMPLIANCE SUPERVISOR 29
DEPUTY CITY CLERK 29
EXECUTIVE SECRETARY 29
HUMAN RESOURCES SPECIALIST 29
POLICE SENIOR EXECUTIVE ASSISTANT 30
SPECIAL EVENTS/PROGRAMS SUPERVISOR 31
HUMAN RESOURCES SPECIALIST i 31
HUMAN RESOURCES SPECIALIST lll 32
ASSISTANTINEFORMAHON-FECHNOLOGY-MANAGER- 37
PROFESSIONAL-SERVUGES-MANAGER 37
OPERATIONS SUPERINTENDENT 37
POLICE RECRUIT 37
POLICE NETWORK ADMINISTRATOR 37
PROFESSIONAL SERVICES SPECIALIST 37A
GRANTSWRITER/RUBLIGINFORMATON-SRECIALIST 3FA
ASSISTANT PUBLIC WORKS DIRECTOR 40
GOLF MAINTENANCE MANAGER 40A
ELDERLY SERVICES DIRECTOR 40B
AGCCOUNTING-SYSTEMS/EINANCEANALYST 44
CITY PLANNER 44
POLICE LIEUTENANT 44P
HUMAN RESOURCES DIRECTOR/RISK MANAGER 45
CONTROLLER 46
INFORMATION TECHNOLOGY DIRECTOR 46
GOLF & COUNTRY CLUB DIRECTOR 49
RECREATION DIRECTOR 49
PUBLIC WORKS DIRECTOR 49
CITY CLERK 49
ASSISTANT FO-FHECH-MANAGER 49
POLICE CAPTAIN 49A
FINANCE DIRECTOR = ' 50
ASSISTANT CITY MANAGER 50
BUILDING OFFICIAL & CODE COMPLIANCE DIRECTOR 50A
CHIEF OF POLICE 50P

* NON CIVIL SERVICE "
XXXV

FY2017-18
PAY RANGE
MINIMUM MAXIMUM
23,682 35,112
23,682 39,593
24,320 36,063
24,927 38,440
24,927 38,440
24,927 38,440
24,927 38,440
24,927 41,097
24,927 41,097
26,842 44,343
26,842 44,343
28,203 43,497
28,203 43,497
28,203 43,497
28,203 43,497
28,203 43,497
28,203 43,497
28,203 43,497
27,516 45,459
28,904 44,585
30,367 45,041
31,132 46,170
30;226 44:825
31,132 51,449
34754 48;976
33,524 49,712
33,524 49,712
33,524 49,712
33,524 55,312
33,524 55,312
34,313 51,469
35,223 52,942
35,224 52,942
35,223 52,942
35,223 52,942
35,223 52,942
35,223 56,425
35,223 56,913
35,223 52,942
36,112 54,178
36,112 54,178
37,918 56,887
37,918 56,887
37,918 58,784
38,880 57,652
38,880 57,652
38,880 57,652
39,507 58,098
39,507 58,098
39,507 58,098
39,507 58,098
41,425 59,896
43,394 64,844
43,394 64,844
44,373 68,086
48;550 #2;002
48;550 72,602
48,550 72,002
48,550 72,002
48,550 72,002
48,550 77,147
48;550 47
51,260 76,019
51,260 78,013
51,260 81,432
53:334 83,858
56,578 83,910
64,549 93,843
57,994 88,586
66,519 96,721
66,519 96,721
74,006 98,673
74,006 98,673
74,006 98,673
74,006 98,673
74;008 98673
74,006 99,557
77,062 115,594
77,062 115,594
77,062 116,761
78,558 117,838

New

Eliminate

Eliminate

New

New

New
New

Eliminate
Eliminate

New
New
Eliminate

Eliminate

Eliminate
New Paygrade

New



City Council

Mission Statement

The mission of the City Council is to
provide leadership and direction for the
City, to assure the present and future
fiscal integrity of the municipal
government, to represent the short and
long-term interests of the City, and to
promote quick, courteous responses to
residents’ concerns.



City Council

The City Council of the City of Miami Springs is comprised of an elected Mayor and four
elected Council members. These individuals serve in the capacity of elected officials for
the voters of the City and act as the legislative body of the municipality. Terms are for
two years and members may serve for four consecutive terms.

The body is elected to lead, direct and provide policy for the administration. Additionally,
the body is responsible to establish laws, regulations, set millage rates, adopt budgets,
appropriate funds and other legislative matters. To ensure continuity, the Council
appoints citizens to serve as advisors to permanent boards, two retirement systems and
various ad hoc advisory committees.

Regular Council meetings are held the second and fourth Mondays of each month
excluding July. Special sessions are also held in August to discuss budget and other
matters of critical importance.

Goals

Represent the citizens of Miami Springs in an effective and efficient manner
through policy making that meets and anticipates the needs of the City.

Enhance community spirit and promote community involvement through use of
City boards and committees.

Objectives

Meet regularly to discuss and decide current issues within the City and allow
citizens a forum to participate in the policies affecting their City.

Support all City boards and committees and ensure that all vacant posts are
filled.

2016-17 Accomplishments

. Construction and Completion of the parking lot at the Curtiss Mansion

. Approved the construction of a new Senior Center Facility

. Approved the Construction of Westward Drive bike path

. Approved the Food and Beverage Contract for services at the Miami Springs
Country Club

. Approved the installation of the Tiki Huts along Ludlum Drive walk path

. Approved the installation of the ADA Sidewalks throughout the City



City Council

2017-18 Budget Highlights

Proposed budget is $20,169 or 12.2% lower than FY2016/2017.

Budget Summary:
Budgeted Revenues $ -0-
Budgeted Expenditures $145,698
Net cost of Department $145.698

The Promotions line item is a lump sum of $80,860 to be allotted during the year
as follows:

1. $41,060 will be allocated during the year for the following events:

Stafford Golf Tournament ($2,000)

River Cities Festival ($14,000)

Car shows (2) ($3,000)

City events ($8,000)

Fla League 89" anniversary ad ($1,000)
Miami Dade Installation Dinner ad ($1,000)
Employee Holiday Dinner ($5,000)

Police Appreciation Dinner ($3,000)
Community Shred Event ($2,060)

Optimist BarBQ ($2,000)

2. $35,000 has been allocated to the Curtis Mansion to assist with their
annual operating costs.

3. $4,800 has been allocated to the Historic Museum for storage costs
(%400 per month for 12 months).

L3



AW-800g-196png [1ounod Aio

(691°02) 869'Gy1 898°G9l ovz'vel z£8°LSL TIONNOD 8 HOAVIN  xx
= - = 8/G"1 = LNINDINDI ANV AYINIHOVIN 00-%9'L1G-1L0L0-100
. 056'C 056'C ove'L G0.'L SISNIAX3 SNOINVTIIOSIN 00-6G°L15-1010-100
000°L 000'} - Gzl 2€6'L ONINIVYL ANV NOILYONAa3 00-8G°L1G-10L0-100
- 00¥'€ 00¥'€ G62'C 1€6'C S9NS 'SdIHSYAGWAW ‘'SANAd 00-%S L1G-1L0L0-L00
- 000'} 000°L LEV'L 8//.'L S3NddNS ONILYYIdO 60-2G-L1G-1L0L0-L00
. - = €8 GLL S317ddNS 301440 00-15-115-L0L0-100
(0v6°2) 098'08 008'88 ¥9/'69 60199 SNOILOWOYd 00-8%'L15-1010-100
0SLL 000t 0582 189°L 6.6 ONIANIF ANV ONILNIYd 00-2-L1G-L0L0-L00
9.Vl 9/G°¢ 00LC Ze€C - INOHJI1AL LO-LY' L1G-1L0L0-100
(00¥) 000} 00v'LL L¥6'E 862'9 INTIA ¥3d ANV 13AVYL 00-0%'L1G-1010-100
(002°2) 009'¢ 008'S v1€'s 8G/'9 SIDIAYIAS TVNLOVHLINOD 00-7€-115-1L0L0-100
(gsz'el) ¢ GGZ'Cl = 0G€'9Z SIOIAYIS TYNOISSIH0Hd 00-L€-L1G-L0L0-100
- 08 08 0v8 12/ NOILYSNIdWOD S HINHOM 00-#2'L1G-1L0L0-L00
- £ey'C £eY'C 81€'C 8Y5'C SAXVL VOl 00-1Z°L1G-10L0-L00
- 008'LE 008°L€ 862'0¢ z0g'ee SV IVS IAILNDIXT 00-L1'1L1G-10L0-100
TIONNOD ' HOAVIN
{eseai59(Q) ysenbay 13o5angd SIVNLOV SIVNLOV NOILdIYDS3ad LNNODIV YIGNNN LNNODIV
aseaou]  [ejyuswinedsqg a3aaN3anvy 91-GLOZAd  SL-VLOZAL
Tefjog 81-LL0ZAL L1~910ZAd

81/0€/6 ONIANT VA TVISId
139dn4g T1IONNOD ALID
SONINCS INVIN 40 ALID

o~



CITY OF MIAMI SPRINGS 2017-2018 BUDGET - CITY COUNCIL

001-0101-511-34-00 — Contractual Services - City Council

COMCAST high speed internet (S100 X 12) .ueeccueeeiieeeeeiee ettt eaae e e aee e 1,200.00
Broadcasting of Council Meeting CHANNEL 77 ......ooiiiieeeeeeeeee e 2,400.00
Livestream Annual Channel Plan WEBCAST ....oooiii ettt e e e eaaae e e e 0.00
TOTBAL = ccmmsmmaniciiiasmsmusnsanarmassssssssessiasesessssinssvossesasssyasssryss s ssyas ssss areasansaeassnassunss $3,600.0
BUDGETED oeciieiicteiccetnccennesreenessneesssssesssssmsasesssasesssasesssasessnnsessnasesrnsns sessne sasessansesnnsnenns $3,600.00
001-0101-511-40-00 - Travel & Related Costs - City Council

M-D County League of Cities dinners (560 x 5 members x 10 months)..........cccceeeuvenee. $3,000.00
M-D County League of Cities Attorney’s Luncheons (S50 X 12).....coocvueeeeiueeeeceeecieeeeeeeeeeaen. $0.00
Dade Days in Tallahassee (S1000 X 3)...ccuieieieeieeeieeieee ettt ettt s e seeeeaneas $3,000.00
Florida League of Cities Annual Conference (Hotel = $189 x 3 x 4 nights) ......ccccven.... $2,300.00
Florida League of Cities Annual Conference (Registration = S400 X 3) ...cccceeeeuveeeuveennnee. $1,200.00
Florida League of Cities Legislative Council (1 rep — 3 trips x $500.00) ......ccccevveevrennenn. $1,500.00
TOTAL  ciiicisimsimsmissseissassansessaseosnncs snnansssensraosssnsasssssessess tsesansesasassssssst sessnonesseoases $11,000.00
BUDGETED ..oeciieiiiiceiscennecnnensssnnesssnnesssssnesessnsasessessnsasssnssesnsassensasesssasessnnsessnsassessnsassanee $11,000.00
001-0101-511-41-01 — Telephone

City COUNCIl CEII PRONES.....ocueeeeteee ettt ettt ettt es et e ea et nens $3,576.00
TOTAL ettt tiicresntanesesssanesesesnsneseessasnesseseesssssessessssnsseesessssnsesesssnsnesressssssneesssssnsnsanes $3,576.00
BUDGETED.....cuuiuiiiiiiintiiininieniiiisintanesiseatesesssssnsanesessssssssssssssnsasesessssasesesssnsssssessssssnnesesssanns $3,576.00
001-0101-511-44-00 — Rentals and Leases - City Council

HiSTOFICAl SOCIETY LEASE ceouvrieeetieeeiieeeiee ettt ettt ettt ettt e e et e e e e e e e e e eae e e e aaeeeesneesenneeeennes $0.00
TOTAL  cereiiiiitiiteitetrentrncrnneressrnssseseseaseasssassrnsssasssessesssssssssnsesnsesnsssnsssnsennssnnsennnnen $0.00
(21010 1 C] =3 I 1 LSRR $0.00
001-0101-511-47-00 - Printing & Binding - City Council

Business Cards for Council and City Attorney (595 per box X 11)...cccceveeeeeeecveeereeeneenee. $1,045.00
Proclamation frames (legal $iz€ 40 @S520) ...cc.uueuiieueeieeieeeeeeeeeeeeeeee et $800.00
Burroughs Engraving (Engraved plaques @ $55 €a. X 30)......ccceevueeieiieeineeieeeieereeeneeenenes $1,650.00
Certificates of appreciation frames/folders ..........ooeeecieeiiieeiieeeeeeee e $500.00
TOTAL cssmssssmmimssssosvossisssass st s s smasssis 5o smams sassisassues ssnssvess ssissvnis vanssners sosssswesinons $4,000.00
BUDGETED'  iiicissisiisisisisisescionessercasaresssnseroeseasansansassassassassessassese sesssssesassassessassssssansasasssssasanaes $4,000.00
001-0101-511-48-00 - Promotions - City Council

Florida League of Cities 91% ANNIVETSATY Al s $1,000.00
Miami-Dade County Installation DiNNer ad.......c.cccoeeuviieieiiieeeeeeeee et $1,000.00
CIFCIE EVENES ettt ettt e e et e e e e e e e e e e et eeeeeeeeeaeaneeeeeeeeeeeeeasaeennneeeeeas $8,000.00
SPriNGS RIVEE FESTIVAL ..ovviiiiiiiciicieeecte ettt ettt ettt ae e et e ereeebeeaeebeeanas $14,000.00
SEATOrd GOl TOUIMAMENT et e e e e e e e e e et eee e e e e e e e e e e eeaeas $2,000.00
ERplOYEE Holldasy DI e eI OO s s o s soss inessnsiosnssie o555 55 s 45555 3s53ae8s55 $5,000.00
Police ApPreciation DINNEI ... ...ttt e e e e e e e e e ree e e e e snsae e e e e nnneeas $3,000.00
Optimist ClUD BarbDEOUE .....eeeeveeeeeeteeeee ettt et e et e eaaeeeaaeeereeereees $2,000.00
Classic Car ShOWS (2 @ $1,500 €a) cueeeeueiiieieieeieeeieeeeeetee et et e eteeeaeeesaeeesaeeesesenseeeneeeenneas . $3,000.00
Historic MUuseum Storage SUDSIAY......ceeiiieceieicce ettt ettt e e e e e e e e e e e e e e $4,800.00
Community Shred Day EVeRt.. oy S s s s sasamss $2,060.00
LML 555 s tciidios it samssaioismmonmsibamemas s e A AR AR AR A SRS SRS e A AT L $35,000.00
1 1 172 PR $80,860.00
BUDGETED ..ot ciettetreceececnesnceneansaneensasssse sesssssssssnsnnansansans snesessesonssses sonsassansansss $80,860.00



001-0101-511-51-00 - Office Supplies - City Council

TOTAL  oossssmsesmssaosummessssmeasssssrsssssss smassmesns s ms oSS s s s SR S A e il s ssoss $0.00
BUDGETED .coscomsmsumuorvisssssssssssmsssssssumsmsnssses v simmssss i ssssneissassesaisioss $0.00
001-0101-511-52-00 - Operating Supplies - City Council

i-Pad/cell phones cables or other miscellaneous supplies..........ccoeeeee eeeeeeeeeeeeeeeeene. $1,000.00
TOTAL  coscncuomsommmmansnmmmnssoaus smesssssinss s sssssssssss s s s v i $1,000.00
BUDGETED couscssssmsscomnasmsamsss s ssmsmss daes s s omisssis s olsstissssnsase samennoennssnssns sussmsunssonsamsmanms $1,000.00
001-0101-511-54-00 - Dues, Memberships & Subs. - City Council

Florida League of Cities Membership.......ccceouieeeiieeeeeeeeeeeeeeeeeee e $1,700.00
Miami-Dade County League of Cities Membership ........cccoeeueeeeiieciiceceeeee e, 1,600.00
Guide to the SUNShINE LaW (S16 X 15) ..uuiiuieeieeieeeeeeeeeeeeeeeee ettt ae e eas 0.0
Miscellaneous SUDSCIIPLIONS ......oouiiiiiiiieeeeee ettt ens 100.0
TOTAL e eerccceettitrtreeeeeseete et e eeeneasseeeessessnnnssssssssessssssnnnssssssssssssnnnnnnsnsens $3,400.00
BUDGETED eeiiiceiscciniiseei s csenessnssenasesnseessnesnnssnssssnsssssesnsssssassssesssassssss ssssnesnsnssnsans $3,400.00
001-0101-511.58-00 — Education & Training — City Council

Educational SEmMINars and TraiNiNGS...uu e eereereerneeseeseereessnssseeseesseessssssssssessessssssssessesssassnnees $1,000.00
TOTAL rrreriiitteciiiiieeiitreeesiittensssstsaesssseennsssssennssesessnnssssssnsssessnsnssessennnsssnens $1,000.00
BUDGETED ettt it cneen s sasseeseas s saessnss s ssessessssnssnsnesnt sssasasessnesssensn s snesnsassnssnne $1,000.00
001-0101-511-59-00 — Miscellaneous Expenses — City Council

Engraved invitation cards and enVElOPeS..........euiiiieciiiie e $1,200.00
CounCil SIS WIth [O80 «.eeeeieeieeeeeee e e e 1,000.00
Photographs: group and individual ...........ceecuieiiiieiiiececeeeeeee e 500.00
Frames for Council and Staff pictures (10@ $S25 €aCh).....c..ceuieeeeieeeeeeeeeeeeeeeeeeeeee e e 250.00
TOTAL = i mnmssss s st s aieisns atemmnnnns sommn s st s en seneesssy s s srmmsasanass s sos s ore $2,950.00
BUDGETED .ottt nnes s s sne s snestssnssnssnsasssssassassessassasasssssssssnssssnssestes snesnssnsansssanne $2,950.00

001-0101-511-64-00 - Machinery & Equipment - City Council
TOTAL  ncumsnmnssnvmenssmnnsssmsmomssssssssm s s ssmmis s ssss s sames i it s isessn S0

(ug 64N
Total 2017-2018 City Council Budget - $121;

0:\City Clerk Department\Budget\FY 2017-2018\Budget List - FY 2017-2018 - City Council.doc



Basis for FY 2017-18 Salary Projections

Base Salary for each position: Calculations is based upon current earnings at 2,080 hours
Adjustment includes:
Max Annual merit increase for position 0.0%

Cost of living Adjustment 0.0%
CPI for all urbans (Aprto Apr)  0.00%
Estimate used for COLA Projection  0.00%

City of Miami Springs

Department: CITY COUNCIL

Fav i Current Salary: FY2017-18

Position Qty (Unf) | Asof3/31/17 i Projection
Mayor 1 0 7800 7800
City Council member 4 0 24000 24000
Total projections :: 5 0 31800 31800




APRIL 21, 22, 23, 2017

To: City of Miami Springs
From: Tom Curtis
Re: River Cities Festival

Below is the basic financial information on the 2017 River Cities Festival.

The three-day event was very successful, except for the rain on Sunday that forced an
early closing. The residents of Miami Springs and all the river cities certainly enjoy it
and look forward to it every year. The bottom line was about a break-even position but it
is important to understand that many non-profit organizations from the community bene-
fited directly or indirectly from the River Cities Festival. I would like to request the
same $14,000 in funding from the 2017-18 budget for the 2018 River Cities Festival as
was budgeted for in fiscal 2016-17. The Festival is scheduled for April 13-15 of 2018
and I would appreciate your consideration of this request, so my hard-working group of
volunteers and I can begin the planning of next year’s River Cities Festival. Thank you
for considering this request. '

EXPENSES NET REVENUES

INSUPANCE eeeeieeteeeereeeeeeeiereenneeaes $2,371 Circle Vendors .....cccueeene. $21,225
Electric Services ....cuecevrniens $14,260 Canal/Curtiss Vendors ....$18,100
Police Services ...ccccccvvivnniinnns $16,956 Arts & Crafts Vendors ...... $6,350
Entertainment ....cccceeeeeeveerneens $16,500, Children’s World ............ $14,707
Express Waste .....ccoceeeveveenreneeee $2,343 T-Shirt & Hat sales----------- $1,425
Public Works..cossuswsssssomsere $11,389 Miami Springs ......cceveees $14,000
Sunbelt Lights.....ccccevnernnnnnenenn $1,605 Medley ..... summmeososmmmes $1,000
Festival Programi.cssssssemssmwemse=s $1,372 Virginia Gardens.........cec.... $2,000
Express Toilets ....coeeeieieeienee. $2,610

Street SWeepiNg .....cceesereresacsess $770

Delta Force Security ....cccceereruenns $462

Festival T-Shirts & Hats------------ $2,962

Casual Labor & commissions-----$3,625

Miscellaneous ......coeeeveveeeeeecenenns $1,432

TOTAL $78,657 TOTAL ....cccoveeeeeeccnnnee $78,807

53 curtiss Parkway ¢ Miamli Springs, FL 33166 o 305.887.1234 « fax: 305.477.1346




William Alonso

From: Melinda Jester <melinda@curtissmansion.org>

Sent: Tuesday, July 18, 2017 1:15 PM

To: William Alonso

Cc: Richard Wheeler (RLWheeler@fltpkservices.com)
Subject: CMI Financials 2017-18

Attachments: Curtiss Mansion 2013-2018-2.doc; Scan_20170718.pdf
Hello William,

Attached are the preliminary financials for CMI. The 2017-18 statement has not yet been verified by our
Treasurer or reviewed by the CPA. It should however be a good representation of where things stand, for the
city's purposes.

You will see that revenue is substantially higher than projected last year. However, expenses are also much
higher. We have had our share of maintenance issues to contend with.

Due to excessive leaks, The Mansion is currently in the process of a full waterproof/repaint that will run in the
$35k range. There have also been lightning strikes which have caused expensive air compressor replacements,
backup generator needed to be fixed and maintained. A few plumbing problems that we're dealing with -
Termite spot treatments in addition to ongoing prevention... In other words - there have been some maintenance
& repair issues that were long overdue.

I have also invested in some part time personnel to build a firm foundation to support this and future growth. I
feel strongly that these are investments that had to be made and will provide returns for many years.

Big ticket items still pending are The Lights (which I realize you have on the books to discuss), the courtyard
drainage liability issue and irrigation.

CMI has just finished a lovely garden project in back and is still working closely with the Florida Humanities
Council on our Latinos in America project (grant money used specifically for kiosk and video creation) which
will be finalized within the week.

We have also hosted numerous Non Income Events such as; The Curtiss Explorers Program, Camp Invention,
multiple Shakespeare Family Weekend Events, Smithsonian Waterways Project, Garden Interest
Meetings/Speakers monthly, Senior yoga (Tues/Thurs), Photography/Art Exhibit - just to name a few.

Am 1 the process of building our docent training and a membership drive in order to host various tours in the
future that are not only historical but to include; bike tour to showcase the community, aviation and
architectural tours as well.

Have some exciting ideas for the Holiday season which am in hopes that local organizations and businesses
would like to be involved and actively participate in.

Should you have any questions, please let me know. Richard & I plan to attend the budget workshops as
needed to directly answer any Mayor or Council questions in relation to our funding request.

Thank you,

=
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To: City of Miami Springs Council
From: Miami Springs Historical Society

Date: July 27,2017

RE: 2017-2018 Budget Request

Updates:
Historical Society Update:
This year’s Board of Directors has had changes. The current Board is as follows:

President Jennifer Graham
VP Operations Terry Alexander
VP Development Ana Gonzalez
Recording Secretary Richard Block
Communications Coordinator

And Museum Director Jim Watson
Treasurer C. Lili Martinez

Historical Museum Update:
We are happy to announce that the floor plan has finally recently been approved by Zoning.
Floor plan has been submitted to two different contractors so far for estimates. Once we have
updated numbers we will advise you. We trust we can revisit the costs that will be involved to
renovate the building at 501 East Drive once we have revised numbers from the contractors.

Current Budget Request:

Storage cost has gone up and is now at $413 per month. We request coverage for this expense
again this year, totaling $4956. Thank you again for your support.

Miami Springs Historical Society (& Museum), P.O. Box 660175, Miami Springs, FL 33166
Phone: 305-884-4406
Email: miamispringshistoricalsociety@hotmail.com

PageTol T Xﬁikf



City Clerk

Mission Statement

The mission of the City Clerk’s
office is committed to serving the
public, the City Council, and all
City Departments by striving for

excellence in the preservation and
management of all City records and
assist in the accessibility to Public
Records; to conduct all City Clerk
related services with accuracy in a
courteous and expeditious manner,
providing the means for citizens to
participate in local government.
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City Clerk

The Office of the City Clerk is responsible for officially maintaining all records and minutes
of the City.

The Office of the City Clerk is responsible for conducting all City elections (F.S.S.106 and
City Charter 8.02(1) and for preserving all permanent records, ordinances, resolutions,
proclamations, minutes, contracts, historical documents and other official records in
compliance with F.S.S. chapter 119 and Charter 8.02 (4).

The City Clerk serves as Records Management Liaison Officer (RMLO) to all City
departments as needed. With the Mayor and City Manager, the Clerk attests to all official
City documents and records the appropriate document with the Clerk of the Court (Charter
8.02).

The City Clerk’s office attends, records and transcribes minutes of all City Council
meetings, in a timely fashion, as well as a summary of actions for proper follow-up by all
departments. The City Clerk also provides notary, information and referral services to the
general public to enhance community relations.

Goals

Provide for and ensure the accurate and unbiased compilation and maintenance of
the legislative history of the official actions and documents of the City of Miami
Springs.

Serve as a principal contact for citizen inquiries and to inform the residents of the
actions of the City using the most current means and methods.

To develop a records management program that will benefit the City staff in order to
easily locate documents to improve day to day operations.

Initiate an internal City Clerk’s newsletter for City staff to be informed on Council
actions and legislative activities.

Establish an annual reporting system for the dissemination of accomplishments and
challenges for the City Clerk’s Office.

Objectives

Compile and distribute all agenda documents for the City Council meetings, special
meetings, and advisory boards and transcribe accurate minutes of all proceedings.

Create and maintain accurate minutes and notes of all meetings held by the City
Council in its legislative and in its quasi-judicial capacity

Publish and post all notices of public proceedings as required by law

Act as the records custodian for the City and disseminate information to the public
as necessary.

Serve as Supervisor of Elections for the City’s local election.
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City Clerk

Objectives (continued)

Continue to maintain an organized public records management system, utilizing
document imaging as appropriate, in order to provide public records in a timely and
reasonable manner.

Continue to administer the review the codification of the City Charter and Code
through contract with Municipal Code Corporation.

Continue to provide assistance to all Departments concerning City needs.

2016-17 Accomplishments

Conducted and Supervised the 2017 General Municipal Election.

Processed ten (10) candidates for the 2017 General Municipal Election.
Continued the paperless agenda system to replace the paper agenda
packets.

Twenty-six (26) agendas and minutes were prepared for various Council
meetings

Thirteen (13) agendas and minutes were prepared for various Advisory
Board meetings.

Provided secretarial support to the City Council.

Ordered publication of one new supplement for the Code of Ordinances.
Researched records and provided extensive information to the City Attorney,
Administration, Department Heads and general public.

Processed over one hundred (100) public record requests.

Notarized over seven hundred (700) documents for residents and other
citizens.

Continued to manage records management program in the Clerk’s
Department and trained all Departments in records management.

Promoted Staff and Hired Administrative Assistant in Clerk’s Office
Continued Scanning all street files and plans in the Building and Zoning/
Department.

Explore and Implement outreach program to increase Municipal Services.
Prepared for 2017 General Elections such as digitizing campaign packets.

2017-18 Budget Highlights

Proposed budget is $ 630 or 0.02% higher than FY2016/2017.

Budget includes an accrual of $20,000 in contractual services for the 2019 city
election.

Budget Summary:
Budgeted Revenues $§ -0-
Budgeted Expenditures $282,567
Net cost of Department $282,567
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CITY OF MIAMI SPRINGS 2017-2018 BUDGET - CITY CLERK

001-0301-513-34-00 - Contractual Services - City Clerk

Miami Springs General Election 2019 .........uuuuiieeiiiiie e aaeenn $20,000.00
International Data Depository - Shred (City Clerk) ......coeeeeeeieeeeeieeeeeeeeeeeeeeeeeennns $1,000.00
Value Store-It PUDIIC STOrage......uuiuuiiiieiiieie e ee e e $3,700.00
SCANNING PEOJECL: iuuns ssmues summss sine snmmss amueme wwnmes sasmmn s s sss sass sSss HHR» sxmams $3,000.00
ADS Laserfiche 5 Additional Licenses ($500/€aCh)...c.cuuueueeeeeeeeeeeeeaieaaaiann, $2,500.00
ADS Laserfiche 5 License Insurance ($100/€aCh) ..uneeneeneeeeeeeeeeeeeeeeee $500.00
O T AL e e e e e e e e s s et e e e e e e e e e e e e e nneaeeeaaannees $30,700.00
BUDGETED' ..osmsmsssuscnssssssasussmnsassssssssnessmvssmssmsiansssnnnannrssiammmsnnonsans kb mmsmvasmrress $30,700.00
001-0301-513-40-00 - Travel & Related Costs - City Clerk

Clerks’ Seminars (Travel t0 CONfErenNCES) vooveeeeeeeeeeeeeeeeeeeeeeeeeeeeee e $3,000.00
TOT AL e e e e e e e s e e e e e e seeesssneeeeeeneeeeeeneeeeeaeneeeaans $3,000.00
2181 BT 0 | = R $3,000.00
001-0301-513-41-01 - Telephone

City Clerk Cell PRONE ....cuiieieeee e e e $1,078.00
1o = | SRS $1,078.00
BUDGETED  osmmossmemmmsmssmmsmmmms s s s i s cmimnnmnsmssdmms Simmmm—m—g $1,078.00
001-0301-513-41-00 - Postage

Stamps/Post Office TranSACHONS. .........cccueiiie e ieceee e e e e et eeeeeeeeeeeeeeeeeeeeeeeaneeas $624.00
TORAI .. e e e e e e e e et eeeeeeaeeaeeeeeaaaaan $624.00
=LLIRIE 12N § = 5 O ———— $624.00
001-0301-513-44-00 — Rentals & Leases - City Clerk

Toshiba Copier I.D. # 73708 ($250 x 12) and SupplieS........oeevveeeeeeeeeeeeeeeeaennnn. $3,000.00
O T AL e e e e e e e e e et e e e n—eeeeeee e n——aeeeeeeannnes $3,000.00
BUDGETED '  onmunnsansussssssssssssisnsssasssssbusisssns nmmmssmansmsnssesnsssomsmssmmmssmnmms sy s $3,000.00
001-0301-513-46-00 - Repairs & Maintenance - City Clerk

Copy Room Time clock maintenance agreement..........cccceeeveveeeeeeeeeeeeeeeeeeeenennnnns $120.00
Automated Business Machines FEL 310 Shredders Annual Maintenance ($185 ea.)$370.00
Sound system Model 8553B Altec Lansing — Chambers (6 hours @ $85)....... $510.00
Overhead projectors — Council Chambers ..........ccccuuiiiieiieeieiieceeee e e e e e eeeeeee e $400.00
API Service — Maintenance/License Fee for OptiVIEW.......ouueueueeneeneeeeeeeeeeeeeeeeeenaens $0
Laserfiche — MaintenanCe/LiCENSE FEe.....cu et $2,000.00
BIS digital recording annual software/maintenance fee .........cccccooveeeiiecieeeeerenns $1,200.00
TOTAL s ssimssssmss s ismssss mnnsmnsnsmnassssssmmmnnmn om s s mmm e sty $4,600.00
BUDGETED  iiccisssansenrmmsassomaansnassnsansunsbomramsresnissssssvesnssysssssssmssnsssssssssss s s nsanssssssmsn $4,600.00
001-0301-513-47-00 - Printing & Binding - City Clerk

Code sSuppIEMENES (2 PEI YEAI) ..ueeieeeieeeieeeeeeieeete e e e e e eeeeeeeeeeseeeeeeeeneeeeeneeeans $6,000.00
Ordinances on the Web (15 @ $30) weeiiiiiuuiieiiiiiieiee e e e e e e e e e e e e eeeeeeeeeeen . $450.00
Business cards for Clerk, Deputy and Administrative Assistant Il ...........ccoeeeeeeeeee... $180.00
O T AL oottt ettt ettt et e e e et —————————————————————————————————————————————————————— $6,630.00
BUDGETED ...ttt ittt e e e e e e s e e e e e s e e s e e e s e nnnnnnnns $6,630.00
001-0301-513-48-00/02 - Advertising & Promotions - City Clerk

River Cities Gazette — Legal advertiSing .......ccceeeeeeeeieeieeeeeeeeeeeeeeeeeeeee e $5,000.00
Miami Daily Business Review — Legal advertiSing.......ccccoevuueeriiiiiceeiiienieeeeeenenns . $1,000.00
The Miami Herald — Legal advertiSing......ccoceeueeiiiiiiiiieeiccceeee e $7,000.00
TOTAL  ccssrsemnneion oo s s s s i e ms i s abnnnnnmenesm s $13,000.00
BUDGETED ciusnsimmmsminssasinnnnnmmnrabamsssmimensunns s ssssasnannmntesssmtsssmmmmassmcemesmmnsmmns $13,000.00



001-0301-513-51-00 - Office Supplies - City Clerk

Staples AdVANTAgE ...ccoceeieeieeee e $2,500.00
OFfICE DBPOL ..ceueiieti ettt ee ettt et e e et e e e e e e e e e e e e e e e eenaneeenann $750.00
Xerox Copy Paper for Toshiba copier ($385 x 12) ALL DEPARTMENTS ........... $3,600.00
Office Supplies for City COUNCIl .ocueeeeeieiieeee e $750.00
O T AL e et e e e e et e e e e a————era— et eenn e eeenn—aeannnaan $7,600.00
BUDGETED ... e e e et e ettt e e e e e e e e e e e e aeeeeeeeeeeeeenennnns $7,600.00
001-0301-513-52-00 - Operating Supplies - City Clerk

Printer toner cartridges ($73 X 12) = Clerk Printer .....coceueeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeenes $876.00
Printer toner cartridges ($70 X 12) — Deputy Printer ....cueeicceeeeeeeeeeeeeeeeeeeeeeeeeeeeeens $840.00
Printer toner cartridges ($73 X 10) — ASSt PHNtEr ....ovicvueeiiieeieeeeeeeeeeee e e e $730.00
Burroughs Engraving (name plates @ $12 €aCh) ......eeveueeiiieeiiieeeeeeeee e $240.00
Recording of official dOCUMENTS ......cooeeeiiiiieceeeeeeeeeeeeeeeee e e $300.00
TIOTAL coomsssmisssnmnenssiommmmmmmnassmensms s smames s ssemmams s o s o s S5 RS $3,000.00
BUDGETED ..ottt e e e e e s e e s e e e nnne e e e eeeeas $3,000.00
001-0301-513-54-00 - Dues, Memb. & Subs. - City Clerk

Newspaper publications. HERALD, LAW BOOKS, MIAMI REVIEW ....covvveveveeennnn... $750.00
MDCMCA ($50 each), FACC ($75 each) ARMA, IIMC dU€S ...oceeeeeeeeveeeeeeeeeenne. $950.00
Annual Code on Internet (MUniCipal COAE) ....uuuuueeeieeeeeeeeeee e eee e e e e e e eeeeeaans $1,200.00
Notary Public Commission RENEWaEI  .........uueiiiiiiiieiee e ee e e e e e eeaaa 0.00
15O I N ST $2,900.00
BUBDGETED iasssomimusammsmpossuumsmsesiimnnnmmngnniiosssnisnmmennmmsesmoessmnsnnsdmon s $2,900.00
001-0301-513-54-10 - Vehicle Reg. & Tags (All Depts.)

Registration and Title fees for City Vehicles ($135 EA — 10 IN FY2013-14)............... $0.00
Tolal 3 s e SRS ERASE fnrmeeme s e ————— $0.00
BUDGETED  cnumsssussn s susmmmmsisumsss s5sussms5 e nnmns nns smsmssmssmnsms e ssanmmsessssmmsommm——s $0.00
001-0301-513-58-00 - Training & Education - City Clerk

Clerks’ Seminars CEU’S and CertifiCationS.....coueuuueeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeennnns $1,500.00
HTE or AP} CIDBVIEW SOIMMIEIENS  sumumosmsmsssmssssssmnms s s s assss tasmsnnensmsan s 0.00
FACE NV OIS s s cusmas csmsinsionmnmn oncsmmmnsn armmcn soamemmis aica o m 1 i i s v 500.00
1O 2 $2,000.00
=1L I 1 5 R $2,000.00
001-0301-513-64-00 - Machinery & Equipment - City Clerk

L& $0.00
210 1 L =1 I $0.00

Total 2017-2018 Clerk Department Budget with Salaries - $284,207.00
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City Manager

Mission Statement

In order to ensure the Quality of Life the
residents of Miami Springs have historically
enjoyed, the Mission of the Office of the City

Manager is to protect that quality and manage
change through the following:

To provide the most effective means of
implementing the policies of the City Council and
delivering personalized services to the residents
of Miami Springs, all within a budget that
emphasizes fiscal constraint; to direct and
oversee the activities of the various department
directors to ensure the activities of their staff
reflect this vision; and to foster an atmosphere
that inspires creative solutions to the various
issues we face daily.



City Manager

The authority of this office is established and governed by Article IV of the
Charter. The City Manager is deemed the Chief Administrative Officer of the City
and, as such, is responsible for implementing the policies and directives of the
will of the majority of the City Council. This involves daily contact with the heads
of the various city departments, to assure their follow through on such
implementation.

Responsibilities of this Office include but are not limited to: assuring adherence
to all rules, regulations and policies; preparation and submission of an annual
operating budgets to support the activities of the various departments; ensure the
fiscal health of the City; and to monitor all major activities such as outside
contracts, administrative positions, major capital projects, and the directives of
the majority vote of the Mayor and City Council.

The City Manager serves on several boards, and attends meetings of advisory
boards when required. The Manager is also required to attend meetings on
behalf of the City from time to time outside the City to protect and promote the
City’s interests.

Goals

Provide effective and professional administration of polices and programs
established by the City Council.

Provide leadership in the daily administration of the City government and
assure fair, friendly and consistent treatment to all employees, residents
and other customers of the City.

To continue to pursue the improvement of existing recreation facilities and
identify those facilities that have outlived their useful life.

To continue to work with the Council on our strategic plan so that the City
may engage in longer term planning and budgeting for future growth.

To continue to reduce personnel costs and plan ahead to replace and
reorganize our future senior cadre with recognition to our departing senior
cadre (DROP) replacing them only as required leaning heavily on our
next tier of future managers.

To complete construction of the new pool on time and on budget.

Objectives

Review all agenda items submitted by the departments for Council
approval.

Research issues and provide additional information to Council to ensure

policies and directives are based on the best and most accurate
information available.

Y2



City Manager

Obijectives (continued)

Consult with the City Attorney on a regular basis to insure that proposed
courses of action are within the law.

Provide timely response to questions and concerns of residents.

Hire individuals who understand the importance of working cooperatively
and effectively with the residents.

Consider minimal rate increases in revenue producing activities such as
the driving range, cart rentals, greens fees, aquatic center admissions,
tennis center admissions, etc., so that the users of these facilities share a
greater cost for such use.

Review all current policies, procedures and memberships to guarantee
that all revenues are collected and recorded appropriately.

Continue in a more pro-active role with our new downtown improvements
consultant to market our commercial district on NW 36" Street to a
broader audience.

Meet with business and property owners of our commercial districts to
listen to their concerns and identify those areas where the City can be of
assistance.

Review all past marketing and revitalization studies to glean the proper
information common to each as they relate to the formulation of solutions
proffered by the downtown improvements consultant.

Finalize a comprehensive plan for our recreation facilities that will best
achieve a maximization of personnel and minimize the duplication of
functions.

Work with the American Red Cross and examine the operational issues
that will be associated with the use of recreation facilities as disaster
shelters.

2016-17 Accomplishments

. Construction and Completion of the parking lot at the Curtiss Mansion

. Commenced RFQ process for the construction of a new Senior Center
Facility

. Commenced the Construction of Westward Drive bike path

. Contracted with a new Operator to run the Food and Beverage services
at the Miami Springs Country Club

. Completed the installation of the Tiki Huts along Ludlum Drive walk path

. Completed the installation of the ADA Sidewalks throughout the City.

B



City Manager

FY 2017-18 Budget Highlights

= Proposed budget is $9,935 or 3% higher than FY2016/2017, this increase
is mainly due to the reclassification of Tammy Romero from Assistant to
the City Manager to Assistant City Manager.

= Budget Summary:
Budgeted Revenues $ -0-
Budgeted Expenditures $335.807
Net cost of Department $335,807

e Budget includes $45,000 for the City Lobbyist.
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Human Resources

Mission Statement

To provide an organizational
framework to recruit, select,
classity, compensate, develop,
and reward the City’s diverse
workforce, while ensuring an
environment that optimizes
productivity, efficiency and
effectiveness. In addition, this
department is responsible for
the etfective administration of
claims, and to provide a safe and
healthy environment for the
City’s employees and residents.



Human Resources

The Human Resources Department (HR) provides overall policy direction on citywide
human resource management issues for all City departments. The department is
responsible for labor and employee relations, classification and compensation,
recruitment and selection, testing and validation, EEO compliance, employee records,
organizational development, benefits administration, and strategic planning. The HR
Department also manages the City’s insurance contracts and risk management claims.

Goals

Continue to develop and maintain effective and positive employee relations.
Modernize the City’s human resources practices in the areas of hiring,
compensation, records management, employee development, benefits, testing,
and compliance with federal, state, and local regulations.

Minimize the City’'s exposure to financial loss through the effective use of loss
prevention and transfer programs, safety programs, and vigilant claims
processing.

Maintain City compliance with employment laws, including any new regulations
and statutes.

Obijectives

Expand the City’s outreach efforts to reach a diverse group of competent workers
when recruiting for position vacancies.

Increase efficiency and effectiveness in HR operations through the increased use
of technology.

Reduce the severity and frequency of workers’ compensation losses by
continuous safety training and updating of city-wide safety programs.

2016-17 Accomplishments

Human Resources:

Implemented the City’s first online job application and recruitment system
resulting in a significant increase in the number of qualified applicants, the
elimination of unnecessary paper, and efficiencies in candidate scheduling and
communication.

Administered more than 100 competitive examinations to comply with civil
service hiring rules and ensure that candidate selection is based on merit.

Conducted a successful competitive recruitment for Certified Police Officer,
resulting in the hiring of four new sworn police officers.

Conducted successful competitive recruitments for Administrative Assistant in
which more than 120 applications were processed, resulting in the hiring of two

employees.
— ¢



Human Resources

2016-17 Accomplishments (continued)

Conducted a successful competitive recruitment for Police Dispatcher |
processing 160 applications and administered more than 60 examinations.

Conducted a successful competitive recruitment for Maintenance Worker 1, in
which 60 applications were processed, resulting in the hiring of seven new
employees.

Conducted a successful competitive recruitment for Professional Services
Specialist, in which more than 180 applications were processed, resulting in the
hiring of two new employees.

Processed and coordinated background checks for all current employees and
volunteers at the Senior Center and more than 100 volunteer coaches who use
City recreation facilities.

Processed the hiring of 60 new and returning P/T recreation leaders and
lifeguards for the summer camp program, including drug screening and
fingerprint background checks.

Continued the enforcement of alcohol and drug random testing for CDL license
holders.

Completed the annual driver’s license check for all employees who drive City
vehicles.

Workers’ Compensation:

Continued the reduction of 5% in the City’s workers’ compensation premium by
enforcing the City’s drug-free workplace policy.

Reduced the number of workers’ compensation claims through a team effort of
management and employees to create a safer work environment.

Risk Management:

Continued to respond to claims against the City in a timely manner to reduce the
City’s exposure to financial loss.

Filed claims on behalf of the City and aggressively pursued reimbursement for
insured losses, including the January 2017 tornado damage to City property.

FY 2017-18 Budget Highlights

Proposed budget is $6,608 or 2.8 % higher than FY2016/2017.
Increase due to the increase in professional services for background checks and

fingerprinting costs, as well as increases in salary, pension and health insurance
costs.

I3



Human Resources

FY 2017-18 Budget Highlights (continued)

=  Budget Summary:
Budgeted Revenues $§ -0-
Budgeted Expenditures $239.870
Net cost of Department $239.870
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Finance
Department

Mission Statement

Financial Integrity and
Transparency Through Effective
Fiscal Oversight as well as Constant
Communications with Taxpayers,
Council, and Other Stakeholders



Finance Department-Administrative Division

The Administrative Division of the Finance Department is responsible for overseeing the
financial operations of the City including: accounts payable, accounts receivable, audits,
budgeting, capital projects accounting, cash management, collections, debt
administration, financial analysis, financial reporting, fixed asset reporting, payroll
processing, and revenue & expenditure forecasting and monitoring. The Finance
Department is also responsible for safeguarding the assets of the City.

The department ensures that surplus funds are properly invested to maximize returns on
cash for operations.

The department is responsible for utility billing, collections, customer service and
accounts receivable collections for the sanitation and storm water funds.

Goals

To ensure complete and accurate accounting of all transactions, and to report all
financial information in accordance with professional accounting standards and
federal, state, and local laws. Develop and implement processes to enhance the
financial viability of the City, and provide financial information and analyses that
are valuable as management tools and that are readily understood by our
residents.

Objectives

Coordinate the preparations of the budget document and publish the adopted
budget by October 1%,

Maintain high levels of professional accounting and reporting standards worthy of
the Government Finance Officers Association (GFOA) “Certificate of
Achievement for excellence in Financial Reporting” and the “Distinguished
Budget Presentation Award” programs.

Continue providing monthly, quarterly, and annual financial data to facilitate the
proper administration of the City.

Improve the usefulness of the performance measures of each department.
Provide for audits of the City. Coordinate the audits with the City’s auditors and
provide account analysis, reconciliations, and audit schedules to expedite the
audit process and reduce the time needed to complete the Comprehensive
Annual Financial Report.

2016-17 Accomplishments

e Awarded the “Award for Outstanding Achievement in Popular Annual Financial
Reporting” by the GFOA.

e Awarded the “Distinguished Budget Presentation Award” by the GFOA.

¢ Awarded the “Certificate of Achievement for Excellence in Financial Reporting”
from the GFOA.
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Finance Department-Administrative Division

2016-17 Accomplishments (continued)

¢ Received an unqualified audit from the City’s external auditors for the fiscal year
ending September 30", 2016.

FY 2017-18 Budget Highlights

= Proposed budget is $798 or 0.2 % higher than FY2016/2017.

= |Increase is due to salary, health insurance and pension costs increases for
FY17-18.

= Budget Summary:
Budgeted Revenues $ -0-
Budgeted Expenditures $411.746
Net cost of Department $411,746
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Finance Department-Professional Services Division

The Professional Services Division of the Finance Department is responsible for
the procurement operations of the City, the research, writing and submission of
grant proposals, the dissemination of public information, community outreach,
and ensuring timely communication with City residents through a variety of

media.

Goals

To ensure complete, accurate and transparent purchasing transactions in
accordance with City purchasing policies and federal, state and local laws.
To develop, provide and communicate information that is a valuable
management tool and readily accessible by residents.

Objectives

Continue to keep administration, employees and residents informed of all
coming events, projects and initiatives within the City through the monthly
Gazette News-Bulletin, the web site, Channel 77, Twitter, the sign on the
Circle, community calendars, notices and other print media as needed,
including but not limited to flyers, posters, brochures, postcards etc.
Increase stakeholder awareness of the City’s five year strategic plan,
goals, objectives and core values

Assist the City with “going green” by increasing electronic communication
Increase resident awareness of municipal operations, procedures and
issues and provide official response to citizen inquiries via a variety of
communication vehicles such as quarterly newsletters and fact sheets that
are issued on an “as-needed” basis

Continue to exercise total transparency and fiscal responsibility in all
procurement matters

Continue to research, collaborate with City departments and submit
appropriate grant proposals and related documents that address municipal
priorities

2016-17 Accomplishments

Creation of City of Miami Springs Facebook Page

Redesign of City information in the Gazette

Redesign of Springs Connection

New E Newsletter subscription option

New event advertisement on Eventbrite.com

Reviewed and processed 830 purchase orders

2 - eight page "Springs Connection" Newsletters mailed EDDM

4 - four page "Springs Connection" Newsletters posted on E-news website
12 Gazette News Bulletins

23 Flyers/Posters

¢



Finance Department-Professional Services Division

2016-17 Accomplishments (continued)

e Guide to City Services Booklet
e 257 Tweets for @miamispringsFLand @miamispringsGC

FY 2017-18 Budget Highlights

= Proposed budget is $ 2,928 or 1.4% lower than FY2016/2017.

= Budget Summary:
Budgeted Revenues $ -0-
Budgeted Expenditures $204.065
Net cost of Department $204.065

6~
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Budget 17/18

Before After | Savings
Item Price Item Price
4 Quarterly $3,085 x4 =5$12,340 = 4 Quarterly $800 x 4= $3,200
Newsletters Newsletters

8 pgs., translated, printed, EDDM

Eight pages are not necessary, as a
newsletter is a “summary” of events that
were executed, and of projects to hit the
ground.

4 pgs., Ana translates, printed, included in
Gazette (same glossy paper stock), with a Sticker
in front page to advertise “Newsletter Inside”.
See illustration A

|

Budget 17/18
Before After Savings
Item Price Item Price
4 Fact Sheets $9,050 4 Fact Sheets $8,300

Translated, printed, EDDM & % pg.
Gazette

Ana Translates, printed, EDDM & % pg. Gazette

Budget 17/18

Before

After

Item Price

Item Price

12 News Bulletins | $500 x 12= $6,000

12 News Bulletins $1,200 x 12 = $14,400

2.5 Pgs., Black & White, Backside of page-
i hard to find

4 Pgs., Full Color, Special Insert & Pull-out
Section
See illustration B

$27,390

$25,900

lllustration A. Look Inside for Quarterly ‘Springs Connection’ Newsletter

i

SPRINGS CONNECTION

Savings




lllustration B. Special Pull-Out Section in the Gazette-Full Color and 4 pgs.
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Quarterly Newsletter | Summer

SPRINGS CONNECTION

Bike Path Project | Memorial Day Ceremony | Back to Summer Pool Party | Upcoming Events

Your City Government

Mayor Billy Bain

Vice-Mayor Bob Best

Councilwoman Maria Puente Mitchell
Councilman Jaime Petralanda
Councilwoman Mara Zapata

From the Mayor

It is the last day of school and the 1st
day of Summer is upon us! Have a
good time off during the summer break
and remember to check out the
Summer activities the Aquatic Center

has to offer to individuals of all ages. \; '\/ estward Drive Bike Path Begins

Don’t miss the Annual 4th of July

Independence Day Parade and Construction for the bike path project along Westward Drive
Fireworks Spectacle this year! *NEW has begun! It will stretch from Flamingo Circle to Hammond
PARADE ROUTE* Parade will start Drive as a two-way bike path, and continue to intersect with the

where Westward Drive and Esplanade
meet, and will head toward the Circle.
Parade will turn right on Curtiss Pkwy,

Ludlam Road bike path as a “share-all” bike lane.

go down through Curtiss Pkwy, and The bike path will have a ‘curvature like> design throughout the
end at the Golf Course. The Fireworks median to allow for the preservation of as many trees as
will begin at sundown in Beautiful possible. Seventeen trees must be removed; but to compensate

Miami Springs and are best seen from

e for this loss, the City of Miami Springs is planting thirty-three

replacement trees. Since the time of the City’s founding, our
From the City Manager trees have been an investment in the health, economy, and
social fabric of our city, and we will continue to honor that. The
City of Miami Springs has been designated a Tree City by the
National Arbor Day Foundation since 1993 and city officials

The city-wide ADA (Americans with
Disabilities Act) sidewalk project has
been completed. This is a significant

stride in moving our city forward to are fully committed to preserving and growing our tree canopy.
becoming ADA compliant.

At the same time, the Westward Bike Upon the completion of this project, residents will be able to
Path project has commenced and soon enjoy a bike ride through a shaded path during daytime hours
we will be issuing ‘Requests for and a “green” energy-efficient lit path during night hours.
Proposal’ for our new Senior Center.

We will continue to move the City Special Note:

forward and continue to provide our Westward Drive was one of the first roads laid out in the year
2t L RS G OF 1923 by town founder, legendary aviator, and inventor Glenn
services possible. B,

Remember, we are now in Hurricane
season, be prepared! We have
preparedness guides available online
and at city hall. Get yours today!!!

6-1)
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Memorial Day Ceremony

Residents gathered Monday, May 29th at the War Memorial for
a special ceremony to remember the fallen soldiers of the United
States Military whom fought in combat in our past and present
wars. Specifically, stories were shared by military veterans on
the lives of Miami Springs residents who paid the ultimate
sacrifice. New names will be added to the War Memorial and
guests were asked to submit names of any soldiers that are not
presently included.

The Boy Scouts presented the colors, the Girl Scouts led the
pledge of allegiance, and the Miami Springs Senior High band

Clear blue skies and a glistening warm sun ; : ;
pleasantly accompanied The Aquatic . played ‘taps’ in closing. The ceremony was led by Vice-Mayor
Center’s “Welcome Back to Summer Pool | B < :

ob Best and resident Bill Tallman e on behal
Party” Saturday, May 28th. Members of Thes o d.en afep O_k a fOf e .
the community celebrated summer break’s | memorialized soldiers. He shared the history of their lives in

arrival with a pool party and BBQ. Miami Springs as well as their time in service. The memorial

Anyone that wanted to attend was was decorated with a beautiful patriotic wreath created by

welcomed and the admission included a Miami Springs Recreation Department Events/Programs

hot dog or hamburger, chips, soda, and a ) .. :

guaranteed good time. Supervisor Patricia Bradley, and placed on the memorial by a
son of a hero.

e & T

./ pcoming Events m

e New Art at City Hall unveiling on
June 12- 6:30 p.m.- 8:30 p.m.

e  Arbor Day Celebration at Peavy
Dove Field on June 15- 10 a.m.

e  Mosquito Control Workshop at City
Hall on June 27 - 6-7 p.m.

e Car Show on the Circle on July 3
from 3- 6 p.m.

e  Fourth of July Parade starting at 10
a.m. Starting at Westward Dr. &
ending at the Golf Course ~ Water
slides and Baby Contest to follow.

e  Fourth of July Fireworks Spectacle at é
Golf Course - Sundown

For all citywide events visit the city’s
website at www.miamisprings-fl.gov

Miami Springs, FL 33166 | 305.805.5000

City of Miami Springs | 201 Westward Drive
u— 14
Follow us on Twitter @MiamiSpringsfl

=

Visit us at www.miamisprings-fl.gov At the Heart Ofit Alll h




Su Gobierno Municipal

Alcalde Billy Bain
Vice-Alcalde Bob Best
Concejal Maria Puente Mitchell
Concejal Jaime Petralanda
Concejal Mara Zapata

Mensaje del Alcalde

iEs el tltimo dia de clases y el primer
dia de verano casi esta aqui!
Diviértanse durante las vacaciones del
verano y recuerden que hay muchas
actividades que el Centro Acuatico
ofrece a personas de todas las edades
durante los meses de verano.

iNo te pierdas el desfile anual del 4 de
Julio y el espectaculo de fuegos
artificiales este afio! * NUEVA RUTA
DE DESFILE * El desfile comenzara
donde Westward Drive y Esplanade se
intersectan y se doblara hacia la
izquierda hacia el Circulo. El desfile
doblara a la derecha en el Circulo hacia
Curtiss Pkwy, y terminara en el Campo
de Golf. Los fuegos artificiales se
iniciarn al anochecer en Miami
Springs y se ven mejor desde el
Campo de Golf.

Mensaje del Administrador
de la Ciudad

Hemos terminado el proyecto ADA
(Americanos con Discapacidades) en
toda la ciudad. Esto es un paso
importante en mover nuestra ciudad
hacia adelante para convertirse en una
ciudad que es compatible con las
regulaciones de ADA.

También, se ha iniciado el proyecto de
la via de bicicletas en Westward Drive
y pronto publicaremos "Solicitudes de
Propuesta" para nuestro nuevo Centro
de Ancianos.

Continuaremos proveyendo a nuestros
residentes con excelente servicio.

Recuerden que estamos en la
temporada de huracanes, y es
importante estar preparados. Tenemos
guias de preparacion disponibles aqui
en City Hall jConsiga el suyo hoy!!!

C omienza la Via para Bicicletas
en Westward Drive

La construccién para la apertura de la via para bicicletas en
Westward Drive ha comenzado. Se extendera desde el circulo
Flamingo hasta Hammond y continuara hasta la interseccién de
la carretera Ludlam. El camino de las bicicletas esta disefiado
como una "curvatura " a través del intermedio de la calle
Westward para permitir la preservacion de arboles. Diecisiete
arboles van a ser removidos pero treinta y tres 4rboles nuevos
seran plantados en la Ciudad de Miami Springs. Desde la
fundacioén de la Ciudad, nuestros arboles han sido una inversion
en la salud, la economia y la actividad social de nuestra ciudad,
y seguiremos honorando este bien estar. La Ciudad de Miami
Springs ha sido designada como Ciudad del Arbol por la
Fundacion Nacional del Dia del Arbol desde 1993 y los
funcionarios de la ciudad estan totalmente comprometidos a
preservar y cultivar el dosel de los arboles. Al terminar este
proyecto, los residentes podran disfrutar de un paseo en
bicicleta por un sendero sombreado durante las horas diurnas y
un sendero iluminado durante la noche.

Nota Especial:
Westward Drive fue una de las primeras carreteras establecidas
en el afio 1923 por el fundador del pueblo, Glenn Curtiss.

At the Heart of it All}
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| Fiesta de Piscina por Regreso
al Verano

Cielos azules y un sol calido
agradablemente acompafio la "Fiesta de
Piscina por Regreso al Verano™ en el
Centro Acuitico el sadbado 28 de Mayo.
Los miembros de la comunidad celebraron
la llegada de las vacaciones de verano con
una fiesta en la piscina y barbacoa.

Los asistentes fueron bien recibidos y la
admisién incluy6 un perrito caliente o
hamburguesa, patatas fritas, y un refresco.
Todos que atendieron tuvieron un gran
tiempo.

Eventos

» Nuevo arte en City Hall el 12 de Junio
- 6:30 p.m.- 8:30 p.m.

* Celebracién del Dia del Arbol en Peavy
Dove Field el 15 de Junio a las 10 a.m.

» Taller de Control de Mosquitos en City
Hall el 27 de Junio - 6-7 p.m.

* Car Show en el Circulo el 3 de Julio de
3-6 p.m.

* Desfile del Dia de Independencia el 4
de Julio a partir de las 10 a.m.
Toboganes de agua y Concurso de Bebes
a seguir.

* Cuatro de Julio espectaculo de fuegos
artificiales en el Campo de Golf — al
anochecer.

Para todos los eventos de la ciudad visite
www.miamisprings-fl.gov

Conmemoraci()n del Dia de los
Caidos

Residentes y visitantes de la ciudad se reunieron el lunes 29 de
Mayo en el Monumento de Guerra para una ceremonia especial
para recordar a los soldados militares de los Estados Unidos que
lucharon en combate en nuestras guerras pasadas y presentes.
Veteranos militares compartieron historias de soldados que
vivieron en nuestra ciudad y que sacrificaron sus vidas en
guerras pasadas. El lider de la ceremonia pidié nombres de
soldados que no estan incluido en el monumento, para afiadirlos.

Los Boy Scouts presentaron los colores, las Girl Scouts
encabezaron la promesa de lealtad, y la banda de Miami Springs
Senior High toc6 'taps' en el cierre. La ceremonia fue dirigida
por el Vice-Alcalde Bob Best y el residente Bill Tallman hablé
en nombre de los soldados. El comparti6 la historia de las vidas
en Miami Springs, asi como sus tiempos en servicio. El
monumento fue decorado con un bello arrecife patriético creado
por la Supervisora de Eventos y Programas del departamento de
Recreacion de Miami Springs Patricia Bradley, y colocado en el
monumento por un hijo de un héroe.

City of Miami Springs | 201 Westward Drive
Miami Springs, FL 33166 | 305.805.5000
Follow us on Twitter @MiamiSpringsfl
Visit us at www.miamisprings-fl.gov

At the Heart of it All!




FY17/18 FINANCE- PROFESSIONAL SERVICES BUDGET ASSUMPTIONS

4 Quarterly "Springs Connections"- 4 pgs. (full color, glossy stock), translated in house, $3,200.00

printed and inserted in Gazette with Sticker on front page to advertise
"Newsletter Inside" ($800.00 each)

4 Fact Sheets/Mailers (As needed) $8,300.00
(translated in house, printed, mailed EDDM, posted on website and
printed in Gazette 1/4 pgs. Eng/Span.) ($2,075.00 each)

12 News Bulletins Monthly "Big Issue" Gazette 4 pgs., full color, special insert as $14,400.00
a pull-out section ($1,200.00 each.)

FY17/18 FINANCE- PROFESSIONAL SERVICES BUDGET "WISH LIST"

Digital Marquee Sign on Circle to replace Woman's Club signage $50,000.00

ADDITIONALNOTE:
Misc. items sometimes come up throughout the year. These mailings are taken from the Fact Sheet/Mailers
budget. If more than four Fact Sheets/Mailers are needed then we reduce the number of "Springs

Connections" to compensate.

6= 17/



City Attorney

Mission Statement

The mission of the City Attorney's
office is to provide competent
legal advice and counsel to City
officials and administration in a
timely manner and zealously
represent the City’s interest and
positions in negotiations and
litigation.



City Attorney

The office of the City Attorney reflects the direct charges associated with the contractual
services provided by the City’s legal counsel. Miami Springs, not having a large enough
demand for an internal legal staff, contracts all legal services with the firm of Orshan,
Lithman, Seiden, Ramos, Hatton & Huesmann, LLLP.

The firm, through its partners, represents the City on all legal matters including, but not
limited to, attendance at all regular and special council meetings, planning and zoning
boards, and Board of Adjustment meetings. Additionally, the office is responsible for
coordinating responses and initiating all legal opinions, litigation matters and applications
of all federal, state, county, and local rules, regulations, ordinances, resolutions, or other
statutory matters.

Goal

Provide competent legal advice and council in a timely manner to City
Officials and administration.

Objectives
Provide legal advice through attendance at meetings and workshops and
by responding to all inquires in a timely manner.

Review, draft and negotiate contracts and agreements between the City
and other entities or persons in a timely manner.

FY 2017-18 Budget Highlights

* Proposed budget is $4,000 or 2.3% higher than FY16-17.

= Budget Summary:
Budgeted Revenues $ -0-
Budgeted Expenditures $170,000
Net cost of Department $170.000
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Planning
Department

Mission Statement

To coordinate the physical
development of the City in a
manner that will strengthen and
diversify the tax base and will
preserve its unique
characteristics and enhance the
quality of life for the City’s
residents, business operators,
and visitors.
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Planning and Zoning Department

The Planning and Zoning Department is responsible for general community-wide policy
and program planning, as mandated by state law. This effort involves close
intergovernmental coordination with county regional and state agencies. Related to this
mission of the Department, research and recommendations on land use, community
facilities/services and transportation matters are made to the City Manager, City
Advisory and Quasi-Judicial Boards, and the City Council.

The Department is also responsible for the administration of the Zoning Code and the
guidance of economic development and redevelopment.

Goals and Objectives:

Goal: Provide planning services consistent with, and in support of the Goals,
Objectives, and Polices of the Comprehensive Plan. To fairly administer the
Zoning Code and to guide economic development and redevelopment efforts.

Objective: Perform necessary services to affect the Departmental Mission.

FY2015-16 Accomplishments

e Continue to compile a list of suggested code amendments to better
represent the City’s goals and objectives.

e Made changes to the zoning code to produce better quality development.

e Created development orders for approved projects to make clear the
approval granted and the required conditions.

e On-going permit review.

e Frequent meetings with residents, developers and contractors to discuss
code regulations and plans.

e Held meetings with architects and developers to discuss potential
development projects.

e Prepared variance cases for the Board of Adjustment (3 meetings, 5
cases).

e Prepared site plan review cases for the Board of Appeals.(1 meetings, 2
cases).

FY2016-17 Budget Highlights

= Proposed budget is $37,423 or 50.3 % higher than FY2016/2017 due to the
requested funding of $35,000 for the EAR evaluation report required every 5-7
years.

= Budget Summary:
Budgeted Revenues $ 48,000
Budgeted Expenditures $ 112,243
Net cost of Department $§ 64,243

Y—12
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Miami Springs
Police Department

Mission Statement

Our mission is the reductlon of crime
and the i Improver nt of the quality of

itegrity our
'dignity and
ople. We

strive to mai
community to'ensure’th
remains a placeswi ere people can live
and work safely, without fear.




Police Department

The Police Department is responsible for protecting the lives and property of the
residents, businesses and visitors of the City. The Department preserves the peace,
prevents crime, detects and arrests offenders, regulates and controls traffic and enforces
all related federal, state, county, local and other regulatory rules, regulations, laws and
ordinances.

The department is also responsible, both through the General and Law Enforcement
Trust Funds, to operate the Community Policing Office (CPO), the School Crossing
Guard program, the operation of the Red Light Camera System, and other special law-
enforcement programs related to the Department of Justice and other agencies.

Additionally, the department works closely with other regional agencies to ensure that
public safety matters are addressed and implements specialized enforcement efforts
including HIDTA, FBI's ICAC, SLOT, CST & multi-agency TRT.

Goals

Enhance and continue efforts to deliver “Personalized Police Service” to the City
of Miami Springs.

Become more involved in Community Policing to further the relationship between
the police and citizens of the community.

Improve Department efficiency through the increased use of digital technology
and internet communications.

Increase “Homeland Security” efforts.

Provide an assigned vehicle for every officer.

Provide an assigned laptop computer for every officer.

Reduction of vehicle burglaries at commercial business parking lots.
Increase public awareness of crime prevention.

Reduce speeding infractions in residential and commercial areas.
Implement a Defensive Tactics Training Program.

Objectives

Increase the commitment to addressing the growing traffic problems and the
many legitimate complaints made by residents and enhance the ability to provide
traffic safety in the community.

Continue commitment to combating the drug problem through interagency

cooperation by the assignment of a Police Officer to the South Florida High
Intensity Drug Trafficking Area (HIDTA Program)/South Florida Money

Laundering Strike Force.



Objectives (continued)

Utilize grants and alternate funding sources to facilitate additional training and
equipment to enhance terrorism preparedness, and active shooter response.

Improve communications/networking with other government agencies involved in
“Homeland Security” through participation in various task forces and utilization of
advanced communication technology.

Increase area checks and CST activity in commercial areas to combat vehicle
thefts and burglaries.

Increase the number of STEPs conducted by Officers to decrease the number of
speeders and speeding complaints.

Continue to issue monthly press releases and public safety announcements
through all communication outlets.

2016-17 Accomplishments

e Purchased and deployed four laptops for the Detectives

e Purchased and deployed four laptops for the patrol Sergeants
e Purchased and deployed four tablets for the Motor Officers

e Purchased and deployed three laptops for the Lieutenants

e Purchased new voice recording hardware. Now the phones, local radio and
county radio are being recorded.

e Replaced two dispatch computers
e Replaced computer for the Fortis scanner.
e Purchased and deployed a Mobile Automated License Plate Reader

e Purchased and deployed a pole mounted radar device that gathers data in an
effort to target residential areas where speeding is prevalent

e Purchased, provided training and issued Officers Combat Tourniquets

e Hired 6 new Officers inclusive of 2 MSPD Police Recruits who attended and
graduated from the City of Miami Police Academy, promoted one Sergeant.

e 2 MSPD Public Service Aides attended and graduated from the Broward
Community College Police Service Aide Academy.

e 2 MSPD Command Staff became members of the International Association of
Chiefs of Police.

e 2 MSPD Command Staff became members of the Miami Dade County
Association of Chiefs of Police.

-3



Police Department

2016-17 Accomplishments (continued)

1 MSPD Command Staff became a member of the Police Executive Research

Forum.

e 3 MSPD Officer’s achieved their Instructors Designation from the Florida
Department of Law Enforcement (Taser, Firearms, and Defensive Tactics).

e Trained 3 Officers in C.I.T. (Crisis Intervention Training).

e Trained 13 Officers in ALERRT (Advanced Law Enforcement Rapid Response
Training).

e Sent Command Staff member to the Southern Police Institute Chief Executive
Leadership Course.

e Implemented and trained members of the Detective Bureau on the Pinellas
County Automated Facial Recognition System.

e 1 MSPD Officer attended the S.W.A.T (Special Weapons & Tactics) training
course and became a member of the current SRT/Multi Agency Tactical
Response Team.

e Hosted a Multi-Agency Traffic Educational/Enforcement Event.

(Investigations Division)

Training

During the current fiscal year, one or more members of the Investigations Division have
received the following training:

e Advanced Law Enforcement Rapid Response Training

e Auto Theft For Patrol Officers

e Automated Facial Recognition

e FCIC/NCIC Limited Access Certification Training

e Internal Affairs Investigations

e Interview and Interrogations

e Middle Management

e Procedural Justice

e Search and Arrest Warrant Preparations

e Legalization of Marijuana

o Officer Involved Shootings

After the Miami Springs Police Department joined the federally funded Internet Crimes
Against Children (ICAC) Task Force, two members of the Investigations Division were
assigned to work with the Task Force. As a result, both Officers have continued to
receive the following specialized training:

e Undercover Online Investigations
e Multiple training courses and certifications in Peer-to-Peer network investigations

i



Police Department

2016-17 Accomplishments (continued)

Other notable accomplishments

The Miami Springs Police Department continued to participate in the FBI's Child
Exploitation Task Force with two members of the Investigations Division
maintaining full Federal credentials in accordance with the Task Force
agreement.

As part of the federally funded ICAC Task Force, two members of the
Investigations Division have assisted various Federal and Local agencies in
multiple Child Exploitation operations/investigations throughout Miami-Dade
County.

In March 2017, the two Officers assigned to the ICAC Task Force conducted an
Undercover Online Operation which led to the arrest of two subjects attempting
to sexually abuse minors.

Two members of the Investigations Division that have been cross-designated to
participate in Homeland Security Investigations (HSI) narcotics investigations,
assisted in multiple operations.



Police Department

FY 2017-18 Budget Highlights

e The FY2017-18 budget is $111,618 or a 1.7% increase from the prior year. The
following are some key items included in the proposed budget:

1. Increase of 2% for pay raise in accordance to FOP contract.

2. Increase of approx. $70,000 due to the reclassification of the Assistant IT
Manager to Police Network Administrator to provide full time IT support to
Police. This position will be replaced in the IT Department by a part time
person to assist the IT Director...

3. Increase of $47,994 in repairs and maintenance is due to the request for
additional software licensing for all computers.

e Budget Summary:
Budgeted Revenues $ 512,000 (includes $400,000 in red light)
Budgeted Expenditures $ 6,498,733
Net cost of Department $5.986.733

e Budget includes $88,500 for three new police vehicles with equipment, $19,319
for 4-camera license plate readers, $35,000 for ten Toughbook laptops for patrol
vehicles.
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CITY OF MIAMI SPRINGS
ASSET ACQUISITION REQUEST
FOR FY 2017-2018 BUDGET YEAR

(this form to be used for all projected machinery,equipment, vehicle and office/computer equipment

with cost per item exceeding $1,000)

Department: POLICE

Description of equipment requested

Estimated Cost

Two (2) 2018 Ford Interceptors (sedans) Patrol Vehicles @ $23,000/ea $ 46,000.00
One (1) 2018 Ford Interceptor Utility Vehicle for Patrol Division $ 27,500.00
Vehicle emergency equipment & installation @ $5,000/ea $ 15,000.00
4-camera Mobile Law Enforcement Automated License Plate Reader w/mtc $ 19,319.00
Ten (10) Toughbook laptop computers for patrol vehicles @$3,500/ea $ 35,000.00
Total budget request: $ 142,819.00

Detail any grant or additional funding sources for this project Funding

$ -

Total additional funding
Reason why equipment is needed

Replace older cars to maintain fleet serviceability & equipment

Mobile license plate reader to detect felony/wanted vehicles.

Laptops for Patrol Officers to use in car/mobile

Expected cost savings from this acquisition(if any)

Expected Savings

Department Head Signature City Manager Approval

iy
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Law Enforcement Trust Fund

The Law Enforcement Trust Fund was created under the authority of Florida State
Statute Section 932.7055(4) (a). The expenditures of this fund require requests from the
Chief of Police and approval by the City Council. Expenditures are restricted to items or
programs which are not considered normal operating expenditures, including salaries.

The Fund is utilized to maintain a Community Policing Office (CPO) in a satellite
location. This program and related facility operates year round and partially offsets the
City's requirement for various match obligation, including crime prevention, drug
education and school resource officer programs. The expenses incurred by the Vice,
Intelligence and Narcotics units are charged to the Fund and an appropriation is made
annually to provide the necessary source of funds. The Fund also provides required
matching dollars for several grants which have been or will be awarded to the City.

In Addition, this fund is used to account for the criminal justice training funds received
from the Clerk of the County courts. These funds are generated from traffic citations and
are restricted so that they may only be used for criminal justice training.

FY2017-18 Budget Highlights

e Proposed budget is $145,218 for FY2017-18.

e Budget Summary:
Budgeted Revenues $145,218(funding from Forfeiture funds)
Budgeted Expenditures $145.218
Net cost of Department $ -0-

-
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CITY OF MIAMI SPRINGS
ASSET ACQUISITION REQUEST
FOR FY 2017-2018 BUDGET YEAR

(this form to be used for all projected machinery,equipment, vehicle and office/computer equipment

with cost per item exceeding $1,000)

Department: LETF

Description of equipment requested

Estimated Cost

Exchange Server $ 6,000.00
$ -
$ =
$ -
$ -
Total budget request: $ 6,000.00
Detail any grant or additional funding sources for this project Funding
$ -
$ -
$ -
Total additional funding $ -

Reason why equipment is needed

Independent email server providing more secure email exchanges

Expected cost savings from this acquisition(if any)

Expected Savings

Department Head Signature City Manager Approval
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CoODE COMPLIANCE DEPARTMENT

MISSION STATEMENT

The purpose of the Code Compliance Department is to protect the health, safety,
and welfare of our residents by honoring and fulfilling the standards found in the
City of Miami Springs Municipal Code; to maintain and improve the appearance of
our neighborhoods and business districts to protect property values and enhance
the economic setting. The Department provides our Citizens with the highest
quality of service while attempting to obtain voluntary compliance from our
residents, whenever possible, by administering a fair and unbiased compliance
program. The character and principles of our Code Unit will ensure that our
determination will always be present and we will always attempt to deter blight
within our beautiful City of Miami Springs.
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CoDE COMPLIANCE DEPARTMENT

The Code Compliance Department is responsible for the patrolling of the Cities residential, and
commercial properties, to ensure that those properties are in compliance with the City’s Code of
Ordinance pertaining to zoning, health, and safety regulations.

The department, through Code Compliance promotes, protects and ensures the safety and
welfare of the citizens of Miami Springs by assisting Property Owners, Residents, and Business
Owners in the active compliance with the City Miami Springs, Miami Dade County and the State
of Florida Code of Ordinances.

GOALS

e To educate and inform the residents and business owners of current City Codes and
possible violations, by means of a monthly Code Compliance Corner Article in the local
newspaper.

e To collect appropriate Business Tax License fees, to issue new Business Tax Licenses in
accordance to State of Florida Regulations. To secures fees for renewals no later than
February. 1, 2018.

e Maintain and follow up on all Code Compliance cases in an appropriate time manner and
status, such as closed or active during the Fiscal year. Close all cases within 3 months of
initial contact, unless specific extensions have been granted or pending Code Enforcement
Board orders.

OBIJECTIVES

e Maintain 100% compliance of the business locations with required Business Tax Licenses,
signage, and maintenance of property ordinances within the City. Prevent business
locations from operating without a Business Tax License by failing to apply or renew their
licenses on a timely manner.

o To survey the City streets, alleys, sidewalks and properties daily, to prevent potentials safety
hazards and esthetics violations.

e To prevent a backlog of active Code Compliance cases by performing follow up inspections
for a 90% compliance with the departmental timetable for Code Compliance process.

ACCOMPLISHMENTS FY16-17

e Maintained an adequate level of City monitoring, inspections and presentation in front of the
Code Enforcement Board.

e Generated YTD 1856 cases.

e Officer Rosemary Novo has generated 1212 cases YTD

e Officer Lourdes Taveras generated 615 cases YTD

e Performed 1,925 follow up Code Compliance inspections

|-



ACCOMPLISHMENTS FY16-17 (CONTINUED)

e Closed 1565 cases YTD

e Successfully prosecuted 11 cases who were presented before the Code Enforcement
Board.

o Effectively generated and mailed 563 Business Tax License renewal notices for FY 2015-
2016.

¢ Productively Collected, processed, printed and mailed 563 Business Tax renewals.

e Processed and issued 42 New Local Business Tax Licenses.

e Assisted and worked with Police Department personnel on various Code Compliance
Issues.

e Worked alongside the Public Works Department to reduce overgrowth in City Alleys.

FY2017-18 Budget Highlights

* Proposed budget is $ 20,506 or 12.9% higher than FY2016/2017.

= Increase is due to the salary and pension costs increases for FY17-18. As well as
funding for the purchase of three laptops for the operation at a cost of $4,000.

= Budget Summary:

Budgeted Revenues $137,000
Budgeted Expenditures $216.974
Net deficit of the Department 79,978

| (-3
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CITY OF MIAMI SPRINGS
ASSET ACQUISITION REQUEST
FOR FY 2017-2018 BUDGET YEAR
(this form to be used for all projected machinery,equipment, vehicie and office/computer equipment
with cost per item exceeding $1,000)

Department; Code Compliance

Description of equipment requested Estimated Cost
Three New Laptops $ 4,000.00
$ -
$ .
3 -
3 -
Total budget request: $4,000.00-
Detail any grant or additional funding sources for this project Funding
$ -
$ -
3$ .
Total additional funding $ -

Reasqn why eguipment is needed
The three laptops wilt allow for the Code Compliance Officers

to have access to log their inspection results on the field.
The implementation of the computers on the field will result in

more accurate case history's all the while reducing the duration of

time needed in the office.

Expected cost savings from this acquisition(if an

Expected Savings

4&’ ;4«7;&‘

epartment Head Signature City Manager Approval
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CITY OF MIAMI SPRINGS FY 2014-15
BUILDING CODE COMPLIANCE DEPARTMENT BUDGET
CODE REVENUES
FY16-17 FY16-17
FY14-15 | FY15-16 | AMENDED Actual FY17-18
Line Item Revenue Actual Actual BUDGET |As of 3.31.17| Budget
Occupational Licenses -CITY 79,916 73,496 75,000 65,219 | $ 75,000
Occupational Licenses -COUNTY 21,948 24,999 20,000 8,219 | $ 20,000
Re-Occupancy Agreements 3,000 2,000 $... 2000
Code Compliance Agreements 3,000
Re-Occupancy Inspection 21,000 20,625 20,000 6,875 | $ 20,000
Code Enforcement tickets 73,084 | 235,550 20,000 170,395 | $ 20,000
198,948 357,670 137,000 250,708 137,000




INFORMATION
TECHNOLOGY

Mission Statement

The mission of the Information
Technology Department is to provide
the most innovative, highest quality
technology-based services, in the
most cost effective manner, and to
facilitate the achievement of goals
and objectives of each of the City’s
departments.
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Information Technology

Goals

» Provide effective technological support for computer systems, web-based
applications, voice, video, and integrated data services to all city
departments.

e Promote and facilitate the integration of technology to effectively meet the
overall mission of the City using collaborative efforts through planning,
programming, training, and consulting with all departments.

e Develop, enhance and manage the City's enterprise network to provide
high speed, transparent, and highly functional connectivity to all
resources.

e Develop and maintain highly effective, reliable, secure, and innovative
information systems to support each department's functions.

e Facilitate the collection, storage, security, and integrity of electronic data
while ensuring appropriate access.

e Promote new uses of technology within the organization through the
development of innovative applications

e To execute the direction established by department heads as related to
support and purchase of hardware, software, and networking equipment.

o To be identified by our dedication, professionalism, and pride in our
achievements.

Objectives
To foster the development and application of Information services to improve

the lives of the citizens of Miami Springs. Information Services will accomplish
its goals by providing and coordinating Information services to its customers.

Major Functions & Activities

Infrastructure

The Information Technology Infrastructure Division provides the City with the
underlying structure: networks, storage, servers, operating systems and security
to enable support of applications and users for City departments and customers.
The Division performs tasks such as system and network administration, and
selection and deployment of enterprise computer equipment including network
devices, routers, switches, and computer servers and operating systems. Future
planning and testing of devices and software before deployment to customers is
an on-going process within the Division. In addition, many enterprise wide
applications such as e-mail, office applications, and desktop presentation are
deployed and managed within the group.

(1>



Information Technology

Major Functions & Activities (Continued)

Infrastructure (continued)

Firewall configurations

Site to site VPN installation and maintenance

Server installations and maintenance

Domain administration and active directory maintenance.
User and group account maintenance and security.
Access control lists / permissions.

System backups / replication

Virtualization and imaging

Network and Security policies / IT Security policies

Integration

The Information Technology Integration Division is responsible for ensuring
effective and efficient implementation and operation of business solutions that
support a foundation for interdepartmental communication and collaboration. This
is achieved through business process review, detailed needs analysis, software
selection, outcome designs and maintenance. The Integration functions consist
of programming, analytical, and database administration.

Scripting / programming that ties unlike technologies together
Laserfiche and Sungard integration

Police Department USA software and related components

MDT’s and mobile server for police

Routing, management, and security of FCIC communications
Synchronization of internal services and social networking sites
Website support for editors in city departments

Write and maintain documentation on installations and procedures for
applications requiring non standard settings.

Support

The Information Technology Support Division provides user assistance and
support for the unique technologies embraced by City staff and employees.

Desktop PC support — hardware repairs and upgrades

PC imaging and maintenance of images

Security updates and patches

Virus related support

Network configuration and local group policy lockdown

Write and maintain end user policies and procedures relating to software.

[2.-3



Information Technology

Major Functions & Activities (continued)

Support (continued)

e |Installation, support, and end user training of
o Microsoft Office software
Java / JRE
Naviline / iSeries and printer sessions
Outlook email
Vermont Systems Rec Trac
Optiview optical imaging migration to Laserfiche
Laserfiche document/scanning system
Acrobat Pro
Fore! Golf software
Qrep / Cognos
eForms — PD
o USA software suite — PD
Cell phone support
Printer support
First level phone communications support
Copiers and scanners

00O O0OO0OO0OO0OO0OO0OO0OO 0o

Telecommunications

The Telecommunications Division is responsible for managing and securing the
wide area network of the City, the hybrid fiber-coaxial telecommunications
network, PBX / phone communications, cell phones services, and VPN
communications between locations.

Management of IP PBX system

Phones / devices that communicate with PBX

PRI and SIP based account management

Cell phone services — devices, account management

Cost analysis and comparisons with related services.

Work with integration and infrastructure

Write and maintain communications and communications security policy
Wifi access point installation, security, and maintenance.

Group Policy Objects

Network Login / Logout Scripts

Backup system

DDC Climate Control System

Vermont Systems for REC / Golfnow for Golf

Surveillance cameras

USA Software dispatch applications

MDT Mobile units for police department

SQL Server

Cisco routers and firewall security monitoring and updates

o~

O 0O O0OO0OO0OO0OO0OO0OO0OOo



Information Technology

FY2016-17 Accomplishments

Took over MSPD IT functions from Loxia once contract expired
Upgraded all Police computer/laptops to USA Software V7

Saved Active Directory by using server virtualization on PD domain
Installed Advanced License Plate Reader system

Installed Laserfiche document/scanning system on new server

New pool systems for networking, computers, and voice communications
Minimized file loss during virus outbreak with archives to cloud storage
Upgrade anti-virus system for City and MSPD networks

Replaced 8 year old Exchange server with new DL360 G9

FY 2017-18 Budget Highlights

e Proposed budget is $41,895 or 12.1% lower than FY2016/2017.

e Decrease is due to the reclassification of the Assistant IT Manager to
Police Network Administrator within the Police budget. This position will
be replaced by a part time person to assist the IT Director.

e Budget Summary:
Budgeted Revenues $ -0-
Budgeted Expenditures $304,305
Net cost of Department $304.305

R
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Account Vendor Service AMT
34-00 Aha! Annual Maint $3,600.00
Sungard ASP and bundled services $121,776.00
Cisco Annual Maint ASA5510 $600.00
Box.com Cloud storage $720.00
ITC Phone maintenance S$5,665.00
Amazon web services Hosted systems $3,600.00
Vircom Spam fitering service $2,400.00
Dotgov Domain registration $125.00
Trendmicro Antivirus Annual Maint $1,350.00
$139,836.00
46-00 Server drives - FS1 3@ 200 $600.00
Server drives - EX server 3@ 235 $705.00
Server drives- HP DL360 4 @ 180 $720.00
Netgear POE switch 2 @ 200 $400.00
HP backup network switch 1 @ 575 $575.00
$3,000.00
58-00 CBT Training online technology training $2,500.00
$2,500.00
64-00 N/A S0.00

12-9
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PUBLIC SERVICES
DEPARTMENT

MISSION STATEMENT

Our mission is to continue our commitment in providing
Quality of Life for our Residents through Responsive,

Efficient and Effective Services.

Our goal is to provide these services with Professionalism,

Teamwork and Communication.

We are dedicated to our vision and core values.




Public Services - Administration Division

The Administrative Division is responsible for the management of the Public Services
Department. This includes strategic planning for the maintenance of all infrastructure, utilities,
and services within the City. The Administration also provides supervision, training, guidance,
and support for all of the employees within the Public Works department.

Goals

Continue to provide quality services and informative response’s to the public and ensure
customer satisfaction.

Maintain our system of proper planning, scheduling, inventory control, training, and cost
accounting for all divisions of the department.

Continue our efforts in building a positive working relationship with the public &
Contractors

Objectives
Establish better communication with staff at all levels
Track all inventory and labor to ensure a cost effective operation.
Continue to build & maintain teamwork and morale within the department.

2016-17 Accomplishments

The Public Works office has received & responded to a total of 1,240 resident phone
calls regarding various requests or services

The Public Works Office has received and responded to a total of 1,590 underground
location tickets for various projects City Wide

Exceeded our expectations with regards to Customer Satisfaction and Interdepartmental
Interactions.

Continued our efforts in shopping for better pricing on goods and services
Reorganized and added staff for better work performance and interdepartmental training

FY 2017-18 Budget Highlights

e Proposed budget is $5,190 or 1.3% higher than FY2016-17..

e The total Public Works budget is $1,818,663 or $33,838 lower than the total FY16-
17 budget.

e Budget Summary:
Budgeted Revenues $ -0-
Budgeted Expenditures $393,558
Net cost of Department $393,558



061G 85G'€6€ 89€£°88¢ 00v'Ley 000'9.€ uoljeJjsiulwpy [ejo L
: 2 - - LNIWINDT ANV AYINIHOVIN  00-¥9°L¥S-10¥S-1.00
(052) 05/ 000°) 1SV : ONINIVYL ANV NOILYONA3  00-8S 1 ¥S-10%S-L00
(001) 005 009 Gze 205 SANS ‘SAIHSYIaWAW 'SINA 005 L¥S-1L0¥S-100
(oo1) 009 00Z £G¢ E SAMIL 207§ L¥S-10¥S-L00
000} 000°€ 0002 V11T 2 SINVOIMENT 'STI0 13Nd  20-2S L¥S-10vS-100
001 00€'9 002'9 £56'L L09°CL S3NddNS ONILVYAJO  00-25 L¥S-10¥S-100
(005°1) 000G 0059 826'S LeeC S3NddNS 301440  00-1S'L¥S-10¥S-1.00
- 00l 001 001 - ONIANIE ANV ONILNIYd ~ 00-2¥°L¥S-10¥S-1.00
) 005 00§ - - JONVNILNIVIN ANV SHIVdIY  00-9%' L¥S-10¥G-100
06€ 9z1'ce 9¢/°z¢ L9¥°0€ v.8°8¢ SIONVHNSNI ALITIEYIT  0€-G¥' L¥S-10¥S-100
001 009°€ 00S°€ LIPS 969°C JONVYNIINIVN L3374 0L-G¥ L ¥S-L0YS-100
- GL9 GL9 GlL9 GlL9 S3ASYIAT ANV STVINIY  00-v¥ L¥S-10¥S-100
998 009} vel £25°L zzlhl , HILYM  20-€¥ L ¥S-L0¥S-L00
(z52) 2Ly €/8 Y 9059 19171 ALIDIN1O3 13 L0-€¥"L¥S-10¥S-100
Gz 298'e /6€°C 290°¢ £ee'e SST0OV LANYILINI  90-L¥ L+S-L0vS-100
(05) 0S¢ 00€ 8yl 62 X3d34/SdN  ¥0-L¥' L¥S-1L0¥S-100
(G/2) Z8v 1G. £99 Ge9 39V1SOd  £0-L¥ L¥S-L0¥S-100
(zsS) 002°} ZS.°) 1211 5/0C INOHdITIL UVINTIAD  20-L¥' L¥S-1L0¥S-1.00
(¢6) 00%'} €671 689} 9/5°L INOHAIT3L  LO-L¥ L¥S-1L0¥S-100
(00€) 00v'p 00L% 002y 5/0°) N3Ia ¥3d ANV 13AVEL  00-0%'L¥S-10¥S-1.00
19 GL6') 8v8°L 266°1 vSyL NOILYSNIJWOD SHIMHYOM  00-¥2 L #S-L0¥S-100
(698°8) ¥58'GE €zLvy Y0z ey 0660 IONVHNSNI TVOIA3W TV.LOL
¥81'y 659°LC GLV'LL 6781 6L2'81 NOISN3d SFIAOTdNT TvHIANID 10-2Z" L ¥S-10¥S-100
12€°) 18801 ¥SG'GlL 999°61 11891 SAXVL TI0YAVd vd3A34  00-12 L ¥S-L0¥S-100
- 000°} 000°} Gl6 €9 IWILNIAO  00-7L L¥S-10¥S-100
2.6'6 £vE'sGe LLE'SYT 686'v92 Z5v'0€2 SANVIVS ¥VINOIY  00-2) L¥S-L0¥S-100
NOISIAIG NOILVYLSININGY
(eseaidap) j}senbay 139and SIVNLOV STVNLOV NOILdId0S3d INNOJJV Y39INNN LNNODJJV
aseaiou| [eyusuniedag aaanany 91-GL0ZAd SL-PL0ZAL
Tefog 81-L1L0ZA4 L1-910ZA4

81/0€/6 ONIANT ¥VIA vOSId
139ang SMOM JInand
SONIRIdS INVIN 40 ALID

[> =3



00°
00°

00"
00~

00"

00~
'009°¢€

00

00"

0SL

00S

*00€’9

*000°S

00T

00§

ST9

‘08Tt
0ST

‘00¢
‘002'%

00°8S5'€6¢

THNNOSIHA

HOIAJ0 Md ¥OA AHAHAIAN SY DNINIVIL 3 SYYNIWHS
00°0SL

Z89dd ¥ ¥ AAONVd A ¥04 DIIN
‘YMdv

HINLTAD0HIY J0 ALAIDOS T..INI

007008

007009

00°000'€

AHAIEAN SV SWHLI DSIW ¥YHHILO ¥ LIWIHd MANVL
HDYIOLS THNA ‘SOIAVY ‘STIIAHY YHZILINVS ‘TENNOSIHAA
HOIAA0 ¥YOA SWIOAINN ® SHOHS ‘STEMOL YHAVA ‘SHDIVHD
SHIJOD VALXHd ‘HSVYD ALILHAd 'SHITIANS TYDIAIWN TIVKWS

"HSYN" L -

00°00€’9
QIAEIN SY SHITddNS dADIAA0
¥ SHIYALLVE 'SHTAVLS ‘SYIANIYW 'SUVANHTIYD 'SdITD
‘STHEVYT ‘HAVLI ‘STIILAHY ¥ SNHd ‘S¥HAATOL HIIA 'SII
-LS0d ‘¥dAVd AdOD ‘SHEHHAIYIIVD 'SYHINIYd ‘SYALOINOD
00°000'S
SLNHAISHY ¥O4 SHOILON YHADNVH F0O0Od
00°00T
SHDNVHD ADO0T ¥ SUYIVAHA TIVRWS
007009
00°'92Zt’'¢€T
LNEWNHHYDVY AVIL TdNAd HHL 40 NOILIO4
¥ ¥ SHTDIHAA € NO SHHSYM ® HONUYNILNIVW ‘SYIVAHI
00°009'¢€
HSVHT JHINIYA/IHEIJ0D VEIHSOL
00°ST9
00°009'T
00" TZT'¥V
00°z9¢€’¢
007052
00°28%
00°00Z'T
SLSOD NOILVDINNWWOD ¥HHIO
LSYDWOD - HTIVYD Md
00°00¥%'T
SHTIDIHHA DSIW ¥Od IYIVAHI NMOL A0 LNO ¥YOA SSVANNS

HSUYN WOL ¥0d4 HONVMOTIV HTOIHHA
00°00¥%'¥
00°ST6'T
00 gLe
00°996
00" €LT'T
00°€SV’ €€
00°6S9'TC
00°T88'9T

00200
00TO00

00¢00
00TO0O

00%00
00€00
00200
00TO00

00%00
00€00
00200
00TO0O0
00TO00
00TO00
00200
00TO0O0

00TO0O0

00200
00T00

00200
00TO0O0

8¢

sdns

SLNVYDI¥dNT

ToaA9T 39bpng STUY3 I0J SIUNODDY TBIOL «x

DNINIVIL ANV NOILVONdH

'SATHSYHIWEN 'SHENA
SHIIL
'STIO ‘TENA

SHITddNS DNILVIHJO

SHITAANS HADIAAO

ONIANId ANV DNILNI¥d

HONVNHLNIVN ANV SYIVAHA

SHONVINSNI ALITIEVIT

HONVYNHLNIVN LAHITA

SHSVHT ANV STVLNIZY

dHLYM
ALIDI¥LOHATH
SSHOOVY ILANYHLNI

IONJIAO- XAHA'SdN YHIANOD

DV ISOd

ANOHAATHL ¥YTNTTIHD

ANOHdHTHL

WHId ¥ddd ANV THAVIL
NOILVYSNHJWOD SddAIOM

HIAOTdWNH - NOISIA - dSA
HHIAOTdWH - SHO - TVLNHd
asav/aaItl

ATINO HHXOTAWH ‘S04
TYIIANED

SHXVI TTOYAYd TVIHAHA

HNILITAO
SHIYVYTIVYS ¥YVINDHA

00-89-T%S-TOPS-T

00-%S-T9S-TOPG-T
LO-CS~-T¥S-TO¥S~-T
20-CS-TPS-TO0PS-T

00-¢S-TPS-TOPS-T

00-TS-TPS-TOPG-T

00-L%-TPS-TOPS-T

00-9%-T¥#S-TO¥S-T
0€-SP-TPSG-TOPS-T

O0T-SP-TPS-TOPS-T

00-%%-T%S-TO0PG-T
C0-€P-TPS-TOPG-T
T0-€P-TPS-TOPS-T
90-TP-TPS-TOPG-T
PO-TP-TPS-T0%S-T
€0-TP-TPS-TOPS-T
CO0-T%P-TPS-TOPS-T

TO-TP-TPS-TOPS-T

00-0%-TPS-TOVPS-T
00-%C-T9S-TOVS-T
60-€C-TPS-TOVS-T
80-¢€C-TPS-TOVS-T
LO-€C-TPS-TOPS-T
T0-€C-T¥S-T0PS-T
T0-CC-T¥S-T0PS-T
00-TC-T¥S-TOPS-T
00-%T-T%S-TO0PSG-T
00-CT-T%S-TO0PG-T

4

junowy 3abpng

jxoday To4a97 39bpng
obeg

sbutads TweTtW Jo A3TD

uotadTansad

LOdNI TYLNINLIVAA<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>