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EDUCATION ADVISORY BOARD 

CITY OF MIAMI SPRINGS, FLORIDA 
 

Chair Lergia Olivo 

Board Member Michelle Fernandez    Board Member Aileen Vega 

Board Member Yaset Fernandez   Board Member Shanina Stefiuk 
 

AGENDA 

Regular Meeting 

Thursday, November 02, 2023 6:00 P.M. 

City Hall – Council Chambers 

201 Westward Drive – Miami Springs 
 

1.  Call to order and roll call 
 

2.  Approval of minutes of regular meeting:               April 19, 2022 & 

          January 24, May 04 & September 07 of 2023 
 

3 .  Public Comments (Each person will have a maximum of two (2) minutes to speak) 
 

4. Education Compact: School Reports 
 

A. Principals (Each school should be individually represented by the 

Principal or a Vice-Principal) 
 

• Current enrollment status and trends 

• Academic and extracurricular programs / New initiatives 

• Student/group recognitions 

• Current teacher quality, retention, and training/PD 

• Business partnerships / private sector support 

• Pursuit/status of collaborative grants to support academic needs 

• External experiential activities for students 

• School safety and student health 

• Current challenges and ideas/solutions 

 

B. PTA reports (Recommended for the PTA Reps to stand with the 

Principals and speak briefly afterwards) 

 

• Recent/upcoming events, activities, special initiatives 

 

 

 



 

Page 2 of 2 
 

 

6. M-DCPS District update: Report from School District 
 

7. Updates from the Board Members and preparation of the agenda for next 

meeting: March 7, 2024 at 6:00PM 
 

8. Adjourn 


