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CITY OF MIAMI SPRINGS, FLORIDA

Mayor Billy Bain
Vice Mayor Zavier Garcia Councilman Bob Best
Councilman Paul C. Dotson Councilman Rob Youngs

Decorum: “Any person making impertinent or slanderous remarks or who becomes boisterous while
addressing the City Council, shall be barred from further audience before the City Council by the
Mayor, unless permission to continue or again address the City Council is granted by the majority
vote of the City Council members present. In accordance with the foregoing, the City Council has
determined that racial or ethnic slurs, personal attacks and comments unrelated to City matters or
issues constitute prohibited comments from the podium”.

AGENDA
REGULAR MEETING
Wednesday, May 28, 2008
7:00 p.m.
1. Call to Order/Roll Call
2. Invocation: Mayor Bain
Salute to the Flag: Audience participation

3. Awards & Presentations:

A) Presentation of Awards — Miami Springs Senior High School Members of the
Anchor/Eco-Hawk Club

B) Presentation of Second Quarter Financial Statements for Fiscal Year 2007/2008 by
Finance Director Leacroft E. Robinson

4. Open Forum: Persons wishing to speak on items of general city business, please sign the
register located on the speaker's stand before the meeting begins
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5. Approval of Council Minutes:

A) 04/28/2008 — Regular Meeting
B) 05/07/2008 — Special Meeting
C) 05/12/2008 — Regular Meeting
6. Reports from Boards & Commissions:
A) 04/22/2008 — Ecology Board — Minutes
B) 05/13/2008 — Recreation Commission — Minutes
C) 05/14/2008 — Golf and Country Club Advisory Board — Cancellation Notice
D) 05/15/2008 — Historic Preservation Board — Minutes
E) 05/22/2008 — Code Review Board — Cancellation Notice

7. Public Hearings: None

e Y Y R L L L e R L LT L L T T SR urar SERCRN R At WO AR ARy

Case # 16-V-08
Jeovanny and Yenima Rodriguez
600 La Villa Drive
Zoning: R-1C, Single-Family Residential
Lot Size: 50° by 142’

Applicants are requesting the following variances:

From Code Section 150-043 R-1C district (C) Building site area required: To construct anew home
on an undersize lot.

From Code Section 150-043 R-1C district (E) Side yard requirements (2): To construct a side wall
(south, interior) that will leave a side yard of less than 10 feet in width.

From Code Section 150-043 R-1C district (E) Side yard requirements (2): To construct a side wall
(north, facing Oakwood Dr.) that will leave a side yard of less than 15 feet in width.
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8. Consent Agenda:

A)

Recommendation that Council Approve an Expenditure of $1,840.00 to USA
Software, Inc., the Sole Source Supplier, as provided in Section 31.11 (E) (6) (c) of
the City Code, and an Expenditure of $850.00 to Various Vendors, as provided in
Section 31.11 (C) (1) of the City Code, to be Paid from the Law Enforcement Trust
Fund
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9, Old Business:

A)
B)
O

D)

Appointments to Advisory Boards by the Mayor and Council Members
Comprehensive Plan Amendments: Status Report
Report Regarding Election Changes by the County

Status Report on the Transfer of the Water and Sewer Systems to the County

10. New Business:

A)

B)

O

D)

E)

Site Plan Approval — Construction of a Service Station/Convenience Store — Zoning
and Planning Board Case # 05-ZP-08 ~ Warren Sands — 4801 N, W. 36™ Street —
Zoning: AHMBD,; Airport, Highway, Marine Business District — Lot size: 19,170
square feet

Consideration of Recommendations Made by the Code Review Board at their
Meeting of April 24, 2008:

1. Amending Code Section 150.013 (C) to read that any side and rear yard
fences constructed of any materials with exposed framework shall be erected

in such a manner that the support posts and framework be placed facing to the
inside of the property.

2. Amending the Code to read that corner lot side yards be subject to the same
height restrictions as front yards (fences and hedges).

3. Amending the Code to read that for all re-roofs from Y- 2-%2 - 12 inches in
grade, there must be a gravel roof covering.

Consideration of Recommendations Made by the Historic Preservation Board at their
Meeting of May 15, 2008:

1. Recommendation that Council consider the proposal for the Golf Course
designation plaque.

2. Recommendation that Council recognize Pioneer Residents Axline
Rodberg Paul and Vernon O’Neal Paul, Jr.

Approval of New Agreement with Toshiba for Copier Leases City-wide

Completion of ADA Requirements for the Recreation Fields
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11. Other Business: None

12. Reports & Recommendations:
A) City Attormey
B) City Manager
C) City Council

13.  Adjourn
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If any person decides to appeal any decision of this Board with respect to any matter considered, s/he will need a record of the
proceedings and for such purpose may need to ensure that a verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is made (F. S. 286.0105), all of which the City does not provide.
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In accordance with the Americans with Disabilities Act, persons needing a special accommodation to participate in this proceeding
should contact the City Clerk, 201 Westward Drive, Miami Springs, Florida 33166. Telephone: (305} 805-5006, no later than (7)
days prior to the proceeding.
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Pursuant to Sec. 2-11.1 (8) of the Miami-Dade County Code and Miami Springs Code of Ordinances Chapter 33 - §33-20, all persons,
firms or corporations employed or retained by a principal who seeks to encourage the passage, defeat, or modifications of (1)
ordinance, resolution, action or decision of the City Council; (2) any action, decision, recommendation of any City Board or
Committee; or (3) any action, decision or recommendation of City personnel during the time period of the entire decision-making
process on such action, decision or recommendation which will be heard or reviewed by the City Council, or a City Board or
Committee shall register with the City before engaging in any lobbying activities on forms prepared for this purpose and shall state
under oath his or her name, business address, the name and business address of each person or entity which has employed said
registrant to lobby, and the specific issue on which he or she has been employed to lobby. A copy of the lobbyist registration form is
available from the Office of the City Clerk.
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Next Ordinance No. 968-2008
Next Resolution No. 2008-3397
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CITY OF MIAMI SPRINGS

Finance Department

201 Westward Drive

Miami Springs, FL 33166-5289
Phone: (305) 805-5014

Fax:  (305) 805-5037

To: The Honorable Mayor Billy Bain and Members of the City Council
VIA:  James Borgmann, City Manager

FR: Leacroft Robinson, Finance Direcfor

Date: May 21%, 2008
Re:  FY2007-2008 2™ Quarter Budgst Status Report
Dear Mayor and Council:

The following report is a six-month budget status report based on revenues received and
appropriations expended through March 31%, 2008. The purpose of this report is to apprise the
City’s governing body of the current budgetary status and projected year-end revenues and
expenditures. It is organized as follows:

I Overview - Pages 1-2
i General Fund Revenues - Pages 3-4
M. General Fund Expenditures - Pages 5-6
Iv. General Fund Subsidized Departments
a) Senior center - Page 7
b) Golf Course - Page 8
V. Enterprise Funds - Pages 9-11
V. Investments/Charts — Pages 12-13
VII. Analysis of Charges for Services
a) Building & Zoning/Code Enforcement — Page 14
b) Recreation Department — Page 15
VHi.  Other Funds
a) Road and Transportation Fund — Page 16

L OVERVIEW

We are currently projecting a fiscal year-end cumulative general fund unreserved fund
balance of approximately $5.2 million. (See Chart A)

This represents an increase of approximately $205,639 to our general fund balance at current
fiscal year-end. The projection is based on current revenue and spending patterns, actual year-
end results may differ due to changes in revenues, current spending rates, or budget
amendments for supplemental appropriations(if any) approved by Council during the fiscal year.
Based on current spending patterns, we are projecting the general fund expenditures to be
approximately $781,775 less than the amended budget. Ag anrin Harm NO.

City Counat taeating of
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L OVERVIEW (Continued)

We are currently projecting revenues to be within our budgeted totals for the fiscal year.

The following chart is a projection (based on first quarter FY2008 actual results) of the City'’s
projected revenues, expenditures, and general fund balance as of the FY2008 year-end:

Chart A — General Fund Budget Summary FY2007-2008

Sources:

General Fund beginning balance
Current revenues

Transfers in

Total Sources

Uses:
Operating expenditures
Transfers out

Total Uses

General Fund ending balance

Original Amended Year-End
Budget Budget Projection Variance
3,625,610 3,625,610 4,953,985 1,328,375
12,166,269 12,166,269 12,017,154 (149,115)
584,000 584,000 584,000 -
16,375,879 16,375,879 17,555,139 1,179,260
12,366,667 13,029,574 12,247,799 (781,775)
147,716 147,716 147,716 -
12,514,383 13,177,290 12,395,515 (781,775)
3,861,496 3,198,589 5,159,624 1,961,035
205,639

Projected change in Fund Balance



Chart B-Schedule of General Fund Budgeted and Projected Revenues

Department
Ad Valorem Taxes - Current
Ad Valorem Taxes - Delinquent
Utility and FranchiseTaxes
Qccupational Licenses - City
Qccupational Licenses - County
Building Permits
Elactrical Permiis
Plumbing Permits
Reofing Permits
Mechanical Permits
Zoning Permits
Certification of Completions
Structural Permits
POD Parmit Feas
Other Permils
Local Option Gas Tax
2/3-cent Cigaretie Tax (Rev. Shr)
8-cent Motor Fuel Tax
Alcoholic Beverage License
1/2-cant Sales Tax
Gas Tax Rebate
Schoot Crossing Guards
Program Activity Fees
Full-day Day Care
Water Polo/Aquatics Teams
Swimming Pool Admissions
Tennis Fees
Pelican theatre
Vending Machines
Fireworks-VG
Tennis Lessons
Tennis Merchandise
Tennis Memberships
Basketbail Fees
Softkall
Jazzercize/Ceramics Classes
Misceilaneous Charges for Serv
Copies & Other Charges
Tree Replacement
Limn Search
Re-occupancy inspection fee
Clerk of the Court - Fines
Code Enforcement tickets
Disabled Parking fickets
Interest - Checking
Interest-CD's
Interest-Money Market
interast - State Board
Interest - Tax Collections
Rent - Metro Fire
Rent - Dade Co. Library
Rent - Bus Benches
Recreational Activities
Sprint Tower
Nextel
Metro PCS
Surplus sale of equipment
Other Miscellanaous
Donations
Returned check charges
Code Enforcement Liens
Loan Proceeds
ITF - GoXf Course
ITF - Water Admin Fee
ITF - Sewer Admin Fee
ITF - Sanitation Admin Fee
ITF- Stormwater Adim Fee
Proceeds from Debt

TOTALS »»>

For the Period Ending March 31, 2008

{50% OF YEAR COMPLETED)
FISCAL YEAR 2007-2008
FY2008-07 ORIGINAL AMENDED AS OF % OF

ACTUAL BUDGET BUDGET 3/31/2008 BUDGET
$ 7,117,485 6,641,058 | 6641055} (% 5657685 85%
13,111 20,000 20,000 12,087 60%
2,595,119 2,471,374 2,471,374 1,033,905 42%
63.279 64,000 64,000 65,877 103%
22,652 15,000 15,000 8,345 56%
136,190 158,877 158,877 94,080 59%
31,898 36,682 36,682 25,939 7%
17,162 20,362 20,362 11,664 57%
61,897 84,631 84,631 16,265 19%
15,019 18,439 18,439 10,092 55%
5,129 6,712 6,712 2,000 30%
400 380 360 400 111%
15,800 19,305 19,305 7.950 4%
2,850 2,025 2,025 1,025 51%
895,006 112,600 112,600 54,148 48%
285,842 294,258 294,258 137,102 47%
323,101 304,073 304,073 165,096 51%
120,115 121,000 121,000 56,283 47%
10,154 12,000 12,000 - 0%
919,433 943,294 943,204 370,630 39%
10,637 11,000 11,000 5,506 50%
18,864 20,200 20,200 5,700 28%
19,434 23,770 23,770 12,234 51%
60,252 65,000 65,000 (40) 0%
8,740 2,150 2,150 15,275 710%
42,577 47,000 47,000 2,256 5%
2,202 3,000 3,000 429 14%
2,322 3,000 3,000 675 23%
10,764 7.500 7,500 4,867 65%
3,000 3,000 3,000 - 0%
3,063 3,100 3,100 217 9%
282 500 500 56 11%
1,676 1,500 1,500 1,307 87%
11,889 12,000 12,000 11,275 84%
- - - - 0%

4,600 4,200 4,200 2,100 50%
5,591 3,000 3,000 1,974 66%
2,013 2,000 2,000 1,158 58%
2,300 1,600 1,500 800 53%
14,265 18,000 18,000 4,050 23%
7.025 7.500 7,500 5,050 67%
133,064 152,000 152,000 82,772 54%
7,435 8,073 8,073 4,600 57%
2,787 3,500 3,500 - 0%
18,628 11,000 11,000 50,504 459%
44012 100,000 100,000 42,383 42%
- - - 19,162 0%
159,673 150,000 150,000 64 0%
19,440 18,000 18,000 10,170 57%
16,069 15,000 15,000 8,315 55%
8,253 8,253 8,253 4127 50%
3.876 3,876 3,876 1,938 50%
4,186 3,500 3,500 4,267 122%
51,942 52,000 52,000 56,367 108%
7,300 7.300 7.300 7,692 104%
6,749 6,800 6,800 - 0%
28,390 10,500 40,500 - 0%
31,269 28,000 28,600 25,705 92%

- - - - 100%

2,281 2,500 2,500 1,440 58%

- 1,000 1,000 - 0%
140,927 - - - 0%
19,222 - - - 0%
75,640 98,000 98,000 49,000 50%
272,19 342,000 342,000 171,000 50%
97,000 124,000 124,000 62,000 50%
18,000 20,000 20,000 10,000 50%
- - - -| #DIVO!

$ 13,251,268 12,750,269 {$ 12,750,269 | | § 8,407,028 66%

3
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1L REVENUES

Notes to Revenue Schedule:

(1) Approximately 80% of the annual property tax assessment is collected during the months
of December and January of each fiscal year, and the City invests all excess amounts
until the funds are required to pay normal operating expenditures. Thru the 2" Qtr of the
current fiscal year, the City colliected 85% of the budgeted property tax assessment as
compared to 83% thru the 2™ Qtr of fiscal year 2007.

During March 2008, the City received notification of revised lower estimates on certain
intergovernmental revenue sharing. The impact is projected to be approximately
$109,115 of which $73,663 is attributable to lower ¥ cent Sales Tax revenues.
Additionally, declining interest rates have negatively impacted yield returns on the City’s
short term investments, primarily Certificates of Deposits. We are currently estimating
that the impact will be approximately $40,000 in lower interest income on investments.



)y EXPENDITURES

Chart C-Schedule of General Fund Budgeted and Projected Expenditures
For the Period Ending March 31, 2008
(50% OF YEAR COMPLETED}

Department

Gensral Government:

Mayor & City Council

Office of the City Manager
Office of the City Clerk

Office of the City Attorney
Human Resource Department

Finance /Budget

IT Depariment
Planning Department
Non-Departmental

Total General Government

Public Safety:
Police Department
Building ,Zoning & Code Enforce
Total Public Safety

Public Works:

Public Works - Administration

Public Works - Streets

Public Works - Properties

Public Works - Building Maintenance

Public Works - Fleet Maintenance
Total Public Works

Parks and Recreation:
Recreation
Agustics
Tennis
Park Maintenance
Total Parks and Recreation

TOTAL GENERAL FUND EXPS.

Transfers to other funds
Golf Course Fund
Sanitation Fund
Hurricane Fund
Grants Fund
Senior Center fund

Total Transfers Out:

Increase (decrease) in fund balance

TOTAL GENERAL FUND USES

FISCAL YEAR 2007-2008
FY2006-07 ORIGINAL AMENDED AS OF % OF ACTUAL
ACTUAL BUDGET BUDGET 3/31/2008  VS.BUDGET

51,771 52,709 56,025 27,112 48%
427,864 417,696 474,135 226,531 48%
244,168 260,095 263,251 103,448 39%
114,391 117,000 117,000 48,103 1%
197,995 219,282 233,122 95,353 41%
633,878 673,605 677,343 305,842 45%
258,663 294,570 295,862 164,483 56%
131,109 241,858 244,932 76,436 3%
514,158 860,261 950,490 282,199 30%

2,573,998 3,137,976 3,312,160 1,329,506 40%
4,804,611 5,211,871 5240015 2,403,529 46%
566,240 666,696 686,764 271,007 39%
5,370,851 5,878,567 5,026,779 2,674,536 45%
497,224 501,183 504,078 253,064 50%
289,457 434,007 435,735 121,806 28%
738,519 845,398 845,983 344,026 41%
284,165 216,438 248,186 104,330 42%
(2,543) 20,063 35,509 13,424 38%
1,806,821 2,017,089 2,069,491 837,551 40%
1,022,290 827,090 1,184,245 604,387 51%
315,613 260,985 286,638 153,742 54%

79,745 115,157 115,572 33,396 29%

201,757 128,803 134,689 65,664 49%
1,619,405 1,333,035 1,721,144 857,180 50%
11,371,076 12,366,667 13,029,574 5,698,782 44%
127,000 - - 0%
230,000 - 0%

- - - - 0%

10,762 5,000 5,000 - 0%
120,000 142,716 142,716 71,358 50%
487,762 147,716 147,716 71,358 48%

1,392,428 235,886 (279,305) -
13,251,266 12,750,269 12,897,985 5,770,140 45%
5

{Unaudited)

Notes




L. GENERAL FUND EXPENDITURES

Notes to Expenditure Schedule:

(D Most departments are below the 50% of budgeted expenditures as of the end of the
first six months of the fiscal year. Overall, the General Fund is at 44% of the full
year's budget but it should be noted that fluctuations due to seasonality can occur
during the year. General Government and Public Works both closed the period at
approximately 40% of budgeted expenditures. Public safety was at 45% of budget
while Parks & Rec. came in at the 50% mark.

Expenditures are projected to be on par with budget during the second part of the
year, resulling in approximately 6%, or $781,775, in lower than budgeted
expenditures at fiscal year-end.

Transfers to other funds of $71,358 were close to the mid-year mark of $73,858, and
no projected changes from budget are anticipated currently.



IV} FUNDS SUBSIDIZED BY GENERAL FUND

CHART D-.CITY OF MIAMI SPRINGS

ACTUAL VS BUDGET REPORT-SENIOR CENTER
{50% OF YEAR COMPLETED)

Revenues:
USDA C-1
USDA C-2
Local Grants C-1
Local Grants C-2
Local Grants lI-B
Sales to Va Gardens
Donations
Misc Revenues

Total revenues

Expenditures:
Administrative Costs
Catering and operating supplies
Operating Costs
Capital Qutiay
Total expenditures

Excess (deficiency) of revenues
over expeKditures

Other financing sources
Transfers in
Transfers out

Total other financing sources

Net change in fund batance

NOTES TO STATEMENTS:

FISCAL YEAR 2007-2008
FY2006-07 ORIGINAL, AMENDED AS OF % OF ACTUAL
ACTUAL BUDGET BUDGET 3/31/2008 VS, BUDGET
3 17,078 26,076 % 26,076 13,470 52%
6,739 11,176 11,176 6,240 56%
100,088 77,715 77,715 28,681 37%
35,242 39,653 39,653 20,830 53%
21,121 19,683 19,683 7,628 38%
15,379 21,000 21,000 10,025 48%
3,209 3,500 3,500 1,486 100%
- - - 1,097 0%
198,866 188,803 168,803 89,437 45%
132,030 ¢ 142141 142,137 69,379 49%
169,970 164,431 173,445 77,445 45%
30,420 32,147 20,748 12,012 40%
- 2,800 2,800 - 0%
332,418 341,519 348,130 158,836 46%
{133,554} {142,718) (149,327} (69,399) 46%
120,000 142,716 149,320 71,358 48%
- - - - 0%
120,000 142,716 148,328 71,358 48%
{13,554) - 2 1,958 100%
7
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IV} FUNDS SUBSIDIZED BY GENERAL FUND

CHART F-CITY OF MIAMI SPRINGS
ACTUAL VS BUDGET REPORT-GOLF COURSE
FOR THE PERIOD ENDING MARCH 31, 2008
(50% OF YEAR COMPLETED)

Revenues:
Charges for services
Proceeds from debt

Total revenues

Expenditures:
Administrative
Pro shop
Maintenance
Debt service
Capital Outlay-Improvements
Capital Qutlay-Machinery

Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources
Transfers in
Transfers out

Total other financing sources

Net change in fund balance
Beginning fund batance
Ending fund balance

Notes:

This financial statement is prepared in accordance with governmental accounting guidelines and as
such is not a "business-type" financial which reports operating profits or losses.

FISCAL YEAR 2007-2008
FY2006-07 AMENDED AS OF % OF ACTUAL
ACTUAL BUDGET 3/31/2008 VS. BUDGET
$1,324805  § 1,491,653 770,011 52%
91,069 - 86,833 100%
1,415 874 1,491,653 856,843 57%
68,871 49,786 24,085 48%
503,421 543,268 272,413 50%
758,668 812,890 394,355 49%
88,825 133,432 64,665 48%
27,142 21,086 3,447 16%
91,760 - 86,833 0%
1,538,687 1,560,462 845,797 54%
(122,813) (68,809) 11,046 -16%
127,000 80,168 R 0%

(19,222) - -
107,778 80,168 - 0%

(15,035) 11,359 11,046

- (15,035) (15,035)

(15,035) (3,676) (3.989)

Under governmental accounting, what is reported is the excess(deficiency) of revenues over expenditures.

2nd Qfr resuits reflect $11,046 in Excess Revenues over Expenditures for the Golf Course Operations

No subsidies from the General Fund have been provided thru the 2nd Qtr as compared to $7,522
and $177,000 respectively for the same periods in FYO7 and FY 06.

8
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V) ENTERPRISE FUNDS

CHART G-CITY OF MIAMI SPRINGS
ACTUAL VS BUDGET REPORT-WATER AND SEWER FUND
{50% OF YEAR COMPLETED)

Operating revenues:
Water -Inside City
Water -Outside City
Water Tapping Fees
Water penalties
Water Tum On Fees
Water-Misc revenue
Sewer-Miami Springs
Sewer-Outside City
Sewer Penalties
Sewer-Misc revenues

Total operating revenues

Operating expenses:
Administrative costs
Operations and maintenance
Water and disposal costs
Depreciation and amortization
Total operating expenses
Operating income {(loss)
Nonoperating revenues {expenses):
Interest Income
Interest expense and fees
Misc income(expenses)}
Total nonoperating revenues (expenses)
Income (Loss) before transfers

Transfer from other funds
Transfer to other funds

Change in net assets
Other Cash Qutlays:
Capital Outiay

Principal Payments on debt

NOTES TO STATEMENTS:

FISCAL YEAR 2007-2008

FY2006-07 ORIGINAL AMENDED AS OF % OF ACTUAL

ACTUAL BUDGET BUDGET 3/31/2008 VS. BUDGET
$ 1,490,234 § 1,550,000 § 1,550,000 §& 678,845 44%
106,441 110,000 110,000 43,869 40%
5,500 7,000 7,000 1,650 24%
12,510 12,600 12,600 6,997 56%
28,300 60,000 39,000 21,800 56%
1,703 - 5,000 574 0%
4,012,048 4,200,000 4,200,000 1,841,004 44%
297,910 210,000 210,000 141,040 67%
38,619 40,500 40,500 20,305 50%
1,273 72,000 2,000 - 0%
5,994,637 6,262,100 6,176,100 2,756,374 45%
472,195 471,102 486,102 223,256 48%
480,276 366,948 546,880 262,202 48%
3,082,392 3,471,184 3,380,000 1,500,211 44%
614,039 622,600 622,600 307,020 49%
4,648,902 4,931,834 5,025,582 2,292 689 46%
1,345,635 1,330,266 1,150,518 463,688 40%
100,877 86,000 86,000 29,158 34%
(424,432) {408,022) (408,522) (202,894) 50%
(323,554) {320,022) {322,522} (173,736) 54%
1,022,081 1,010,244 827,996 289,049 35%
(348,280) {440,000} (440,000} (220,000) 50%
673,801 570,244 387,996 69,949 18%
- 1,000,000 1,544,622 10,247 1%
- 450,454 450,454 - 0%

Capital Outlay increase from original budget was due primarily to Encumbrance Roll Forward.

9
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CHART H-CITY OF MIAMI SPRINGS
ACTUAL VS BUDGET REPORT-SANITATION
{50% OF YEAR COMPLETED)

FISCAL YEAR 2007-2008
FY2006-07 ORIGINAL AMENDED AS OF % OF ACTUAL
ACTUAL BUDGET BUDGET 3/31/2008 VS, BUDGET
Operating revenues:
Residential $ 1620522 § 2010600 3% 2,010,600 942,248 47%
Recycling 132,008 127,000 127,000 61,454 48%
Penalties 21,583 21,400 21,400 13,346 62%
Bulk Collection 23,759 24,000 24,000 11,876 49%
Cornmercial 5,838 - - 2,854 100%
Misc Revenues 25,511 17,000 17,000 10,328 61%

Total aperating revenues 1,829,222 2,200,000 2,200,000 1,042,106 47%

Operating expenses:
Administrative costs 803,758 860,373 860,373 413,728 48%
Operations and maintenance 270,159 242,709 244,502 137,108 56%
Disposal costs 654,820 752,550 764,998 337,297 44%
Depreciation and amortization 120,722 124,000 124,000 60,361 - 48%

Total operating expenses 1,849,458 1,979,632 1,993,873 948,492 48%
Operating income (loss) {20,237} 220,368 206,127 93,614 45%
Nonoperating revenues {expenses).

Interest income 388 - - 455
Interest expense and fees (8,272) (5,617} (5,617) (8,272) 147%
Misc income(expenses) - - - -

Total nanoperating revenues (expense: (7,885) (5,617 (5,617) (7,817) 0%
Income (Loss) before transfers (28,122) 214,751 200,510 85,796 43%
Transfer from other funds 230,000 - - -

Transfer to other funds {97,000) {124,000) {124,000) {62,000 50%
Change in net assets 104,879 90,751 76,510 23,796 31%
Other Cash Outlays:

Capital Outlay - - - -

Principal Payments on debt - 72,818 72,818 - 0%

NOTES TO STATEMENTS:

The Sanitation operation reported a YTD profit, prior to transfers, of $85,798. No funding subsidy came from the General Fund
as compared to a transfer of $46,237 for the same period in FY07.

10
(Unaudited)



CHART I-CITY OF MIAMI SPRINGS
ACTUAL VS BUDGET REPORT-STORMWATER
FOR THE PERIOD ENDING MARCH 31, 2008

{50% OF YEAR COMPLETED)

FISCAL YEAR 2007-2008
FY2006-07 ORIGINAL AMENDED AS OF % OF ACTUAL
ACTUAL BUDGET BUDGET 3/31/2008 VS. BUDGET NQTES
Operating revenues:
Residential Class | 8 222145 % 250,000 & 250,000 § 104,403 42%
Commercial Class | 33,978 30,000 30,000 17,024 57%
Greenspace Class |l 22,839 20,500 20,500 11,485 56%
Penalties 2,928 3,000 3,000 1,727 58%
Misc Revenues-Interest 52,621 60,000 60,000 14,048 23%,
Total operating revenues 334,511 363,500 363,500 148,688 41%
Operating expenses:
Administrative costs 82,150 82,834 82,834 40,517 49%
Operations and maintenance 46,553 49,991 55,569 19,147 34%
Depreciation and amortization 137,243 137,000 137,000 68,622 50%
Total operating expenses 265,947 269,825 275,403 128,286 47%
Operating income (loss) 68,565 93,675 88,097 20,402 23%
Nonoperating revenues (expenses):
Interest Income - - - -
Interest expense and fees {6,232) (19,000) (19,000) (19,331) 100%
Misc income(expenses) - - - =
Total nonoperating revenues {(exp) (6,232) (19,000) (19,000} {19,331 102%
income {Loss) before transfers 74,797 74,675 69,097 1,071 2%
Transfer from other funds - - - -
Transfer to other funds (18,000) {20.000) {20,000} (10,000} 50%
Change in net assets 799,403 54,675 49,097 (8.929) -18%
Other Cash Qutlays:
Capital Outlay 2,121 - - -
Principal Payments on debt - 41,458 41,458 - 0%
11
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CITY OF MIAMI SPRINGS FN:I'~ “ment Schedule

INVESTMENT SCHEDULE 5. .8509PM
Mar-08
Actual
Principal interest Earned
Institution Acct# Amount Rate Date Opened Maturity to Maturity Interest
Colonial Bank - CD 0093027346 $ 570,241.90 5.00% 1211512007 6/3/2008 $ 12,017.52 1,792 47
Colonial Bank - CD 9093033338 § 576,060.43 3.93% 3/18/2008  7/18/2008 $ 7.561.88 2,076.80
Colonial Bank - CD 8048877453 $ 527,028.71 5.00% 11/28/2007 4/28/2008 $ 11,029.39 207296
Colonial Bank - CD 9093030363 & 553,989.54 3.45% 3/11/2008 9/8/2008 $ 9,516.08 2,004.33
Colonial Bank - CD 9093030703 $ 540,903.25 4.75% 11/3/2007 5/3/200 8 12,909.81 2,021.89
Colonial Bank - CD 9093032315 § §527,520.75 5.00% 12/15/2007 6/3/2008 $ 11,116.84 1,658.18
Colonial Bank - CD 9093032420 & 526,900.74 5.00% 12/27/2007  5/27/2008 3 13,058.83 2,064.98
Colonial Bank - CD 8048877552 §$ 900,000.00 5.00% 12/18/2007  5/18/2008% $ 18,963.45 3,525.78
Colonial Bank - Repo 9091003563 $ 1,010,297.42 3.71% 12/18/2007 DEMAND $ 37,461.83 3,503.92
Wachovia-Money Mkt $ 4,009,550.04 2.79% 12/18/2007 DEMAND $ 111,866.45 8,214.77
Suntrust Bank NOW $ 274,597.09 2.71% 3/20/2006 DPEMAND $ 7.441.58 620.42
SBA (Pool A) 3 6.87 3.07% Demand account 6.48
SBA (Pool B) 2213711 § 706,620.49 Demand account -
i 1 )
Subtotal Invesiments $ 10,723,717.23 $ 252,843.65
ial Bank - CD 9093031459 § 873,526.00 3.50% 2/26/2008  8/26/2008 $ 15,224.41 2,394 .41

EEmE

/507,243

32,047.39

66,168.0

Interest rates on demand instruments are as of March 31st, 2008 and Interest fo Maturity is annualized
SBA balances are withdrawn as they become available in Pool A
Notes

2 Renewed for 4 months @ 3.93%, APY 4.00%
Renewed for 6 months @ 3.45%, APY 3.51%
Renewed for 6 months @ 3.20%, APY 3.25%
Renewed for 6 months @ 3.20%, APY 3.25%
Renewed for 6 months @ 3.20%, APY 3.25%

INVESTMENTS



CITY OF MIAMI SPRINGS
REVENUE/EXPENDITURE ANALYSIS
SIX MONTHS ENDING MARCH 31, 2008

As of March 31, 2008 we had collected 66% of our total budgeted revenues, this
is 2% lower than the 68% collected for FY07 and 3% lower than the 69% collected FY06.

GENERAL FUND REVENUES
{in millions)

FY06

FYo7

FYQ8

Millions of Dotlars

B Budget HActual

14

As of March 31, 2008 expenditures were at 45% of budget. For the six months
ending 3/31/07 and 3/31/06 they represented 45 and 42%, respectively.

GENERAL FUND EXPENDITURES
{in miflions)

Millions of Dollars

| W Budget B Actual |

16

13
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Vil} ANALYSIS OF CHARGES FOR SERVICES

Chart J-Schedule of Building & Zoning/Code Enforcement
Comparative for the periods ending March 31, 2007 and 2008
(50% OF YEAR COMPLETED)

YTD YTD

Charges for Services: 3/31/2007 3/31/2008
Occupational Licenses - City $ 57,026 3 65,877
Occupational Licenses - County 8,184 8,346
Building Permits 42,072 94,080
Electrical Permits 7,512 25,939
Plumbing Permiits 3,811 11,664
Roofing Permits 18,869 16,265
Mechanical Permits 3,155 10,0892
Zoning Permits 1,635 775
Certification of Completions 200 400
Structural Permits 4,200 7,950
Other Permits 21,397 55,173
Code Enforcement tickets 1,910 4 600

Total Fees Collected 169,871 301,162
Expenditures:
Personnel 88,213 200,118
Inspector Costs 30,459 46,976
Operating costs 10,794 23,913
Capital outlay 371 -

Total expenditures 129,837 271,007
Excess charges for services over expenditures 40,034 30,155

The purpose of this report is to show if the charges being collected by the building & zoning /code
enforcement departments are more than sufficient to cover the operating expenditures of these
departments.

14
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Chart K-Schedule of Recreation Department Operations
Period Ending March 31, 2008

{50% OF YEAR COMPLETED)
YTD as of YTD as of
Admin Pool Tennis Maintenance 3/31/2008 3/31/2007

Charges for Services:
Program Activity Fees $ 12234 3 - $ - $ - $ 12,234 $ 3,8%
Full-day Day Care (40) - - “ (40) 11,720
Water Polo/Aquatics Teams - 15,275 - - 15,275 3,515
Swimming Pool Admissions - 2,256 - - 2,256 3,886
Tennis Fees - - 429 - 429 823
Vending Machines 4,867 - - - 4,867 4,316
Cheerleading a75 - - - 975 1,800
Tennis Lessons - - 277 - 277 888
Tennis Merchandise - - 56 - 56 225
Tennis Memberships - - 1,307 - 1,307 563
Softhall - - -
Pelican Playhouse 675 675 702
Rental-recreational Facilites 4267 4,267 2,206
Basketball Program 11,275 - - - 11,275 9,489
Jazzercize Classes 2,100 - - - 2,100 2,500
Tai-chi Classes - - - - - -
VG- Fireworks - - -

Total Feas Collected 36,352 17,531 2,069 - 55,952 46,524
Expenditures:
Personnel 168,876 71,117 4,992 129 245115 294,123
Qperating costs 129,544 56,971 9,204 65,535 261,254 197,732
Debt Service 36,534 36,634 33,460
Capital outlay 269,433 25,654 19,200 - 314,286 655,495

Total expenditures 604,387 153,742 33,396 65,664 857,189 590,810
Excess exp. over charges for services $(568,034) $(136,212) ${31,327) $ {65,664) 5 ama,_.nuwmq §(544,286)

Percentage of expenditures collected in fees | 6.5%] 1 7.9%]

15
(Unaudited)




Vil OTHER FUNDS

CHART L-CITY OF MIAMI SPRINGS

ACTUAL VS BUDGET REPORT-ROAD & TRANSPORTATION

(50% OF YEAR COMPLETED)
FISCAL YEAR 2007-2008
FY2006-07 ORIGINAL AMENDED AS OF % OF ACTUAL
ACTUAL BUDGET BUDGET 3/31/2008 VS, BUDGET
Revenues:
Local Option Gas Tax 106,403 110109 § 110,108 53,883 45%
Peoples Transportation Tax 461,618 484 674 484 674 117,865 24%
Misc Revenues-Interest 97,623 - - 27,850 100%
Total revenues 665,644 504,783 594,783 198,578 34%
Expenditures:
Administrative 22,338 33,000 33,000 - 0%
Contractual/Professional Services 39,567 185,000 188,616 39,673 21%
Repairs and maintenance 82,195 60,000 65,000 8,343 13%
Operating Supplies/Road Materials 8,657 16,451 20,649 8,571 42%
Capital Cutiay-Improvements 13,558 355,000 355,000 35,519 10%
Capital Cutlay-Machinery 21,722 - - -
Total expenditures 188,037 649,451 662,265 92,106 14%
Excess (deficiency) of revenues
over expenditures 477,607 {54,668) {67,482) 107,471 -159%
Other financing sources
Transfers in - - 12,814 -
Transfers out - - - -
Total other financing sources - - 12,814 -
Net change in fund balance 477,607 (54,668) (54,668) 107,471
Beginning fund balance 1,118,208 1,595,815 1,585,815 1,595,818
Ending fund balance 1,595,815 1,541,147 1,541,147 1,703,286
16
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CITY OF MIAMI SPRINGS

Finance Department

201 Westward Drive

Miami Springs, FL 33166-5289
Phone: (305) 805-5014

Fax:  (305) 805-5037

TO: The Honorable Mayor Billy Bain and Members of the City Council
VIA: James Borgmann, City Manager

FR: Leacroft Robinson, Finance Director

DATE: May 22nd, 2008

SUBJECT: Golf Course (UNAUDITED) Financials for the six months ending
March 31%, 2008.

Attached hereto are the financial reports for the golf course for the six months ending
March 31* 2008. As in the past, the report is divided into three sections as follows: 1)
Section A is a comparative profit and loss statement for the periods ending March 31 for
fiscal years 2008, 2007, and 2006, 2) Section B is a fiscal year-to-date actual to budget
comparison for FY2008, and 3) Section C is the FY 2008 year-to-date rounds report.

Kev Financial Indicators

The following indicators are using amounts from the report on pages A-1, A-2, and D-1
of the attached report.

P— e e o o o oo = o . e .0 15 s i e s

- Six Months | Six Months | Six Months o
Ending Ending % Change Ending | %Change :
3/31/2008 | 3/31/2007 | From /31/07| 3/31/2006 | From 3/31/06/
Total Revenues 170,011 | 725,414 61% 616422 24.9%]
OperatingProfit(Loss) | odpda| 12ese  ean (7805 -2t
Profit(Loss)including non-golf costs| 11,046 (7522)  -246.8%  (177,224)  -106.2%
Pro Shop Costs 272,413 271,018 05%| 300288 |  -9.3%
Maintenance Costs 394,355 333,758 182% 304069 |  20.7%
Total Rounds Played 23680 | 22,980 3.0% 21,250 | 11.4%]
Total Greens Revenues 678,723 622,626 90%| 539,751 25.7%
Average per Round 28.66 27.08 5.8% 25.40 | 12.8%
Merberships Sold 110,595 88,251 253% 91828 |  20.4%
Driving Range revenues ... 83351 64176 | 3% 55529 145%
Agenda ttem No.

City Councit Meeting of:
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Key Financial Indicators (continued

As you can see from this matrix, the City achieved a positive bottom line result of
$11,046 at the midyear mark as compared to losses of $7,522 and $177,224 for the same
periods in FY07 and FY06 respectively. Because of the current year’s positive result, no
subsidy from the General Fund was required. Furthermore, Total revenues and rounds
played reflect modest increases of 9.0% and 3.0% respectively from last year.
Memberships sold continue to reflect significant increases of 25% and 20% over the
same period in FY07 and FYO06 respectively. It should be noted that the results for FY06
include a net operating loss from the Food & Beverage Operation of $70,053.

Increases in Greens Fees and Memberships totaling $47,809 contributed to a healthy
6.1% gain over FY(07’s Total Revenues. The increase was 8.3% when compared to the
same period in FY06 but it should be noted that inclement weather and golf course
closures during the 1™ Qtr of fiscal year 2006 contributed, in part, to the fiscal year 2006
variance.

Expenditures related to the Pro Shop increased by only 1/2 % when compared to the
same period in FY07, but the Maintenance Department’s costs have risen 18% or

$60,597 from that of last year. Within the Maintenance Department, a decrease in
personnel costs of $76,605 was more than offset by higher Contractual Services
expenditures of $117,515. This increase in Contractual Services was due to the
outsourcing of certain maintenance functions in the current year. These functions were
performed by City employees in previous years. The Administration Department
expenditures declined by $19,166 from FY07 and were due primarily to lower repairs and
capital outlay expenditures.

Page B-1 provides an actual to budget comparison for the current fiscal year. The year-to-
date Operating Profit of $11,046 falls short of the budgeted $81,751 by $70,705. Of this
variance, $40,086 was the projected year-to-date transfer from the General Fund that was
not required. The remaining variance stems primarily from lower than budgeted year-to-
date Operating Profits, before Capital Expenditures and Debt Service Payments, of
$40,862. Overall revenues were 5.7% lower than the year-to-date budget and Operating
Expenditures were within $6,000 of budget. As approved by Council, a new Capital
leases agreement was entered into with Sun Trust Equipment Finance & Leasing Corp for
new maintenance equipment. The equipment and the corresponding proceeds from debt
are reflected in the year-to-date actual. Administration Department expenditures totaled
$24,085 as compared to a budget of $26,310 with the variance due primarily to
Improvements O/T Buildings of $1,650.

Page C-1 is an analysis of rounds played for the first six months of FY2008 and reflects
an increase from FYO07 of 3.0% in rounds played, with a corresponding 9.0% increase in
Greens Revenues to $678,723. Average revenue per Paid Round was $28.66 compared to
$27.08 for the same period last year. Current year’s results also compare favorably to that
of FY06 when Greens Revenues totaled $539,751 and average per round was $25.40.



CITY OF MIAMI SPRINGS, FLORIDA
ACTUAL VS ACTUAL-PRO SHOP/FOOD & BEVERAGE OPERATIONS

FOR THE PERIODS ENDING:
% Change 2008 vs.
3/31/2008 3/31/2007 3/31/2006 2007 2006
[TOTAL FOOD & RESTAURANT- REVENUES $ - $ “ $ 94,633 - -
TOTAL PRO-SHOP AND GOLF COURSE- REVENUES 770,011 725414 616,422 6.1% 24.9%
TOTAL REVENUES 770,011 725,414 711,055 6.1% 8.3%
TOTAL PERSONNEL SERVICES (Excludes Management Fee) 136,266 115,926 176,676 17.5% “22.9%
IMANAGEMENT FEE - - 27,500 - -
TOTAL OPERATING EXPENDITURES 530,502 488,850 564,784 8.5% -6.1%
TOTAL MANAGEMENT QOPERATING EXPENDITURES 666,768 604,776 768,960 10.3% -13.3%
NET MANAGEMENT EXCESS OF EXP. OVER REV. 103242 120638 -14.4% -278.3%
OTHER COSTS ASSOCIATED WITH OPERATIONS OF THE GOLF COURSE:
TRANSFERS TO GENERAL. FUND - 19,222 - - -
ADMINISTRATIVE EXPENSES 24,085 31,205 20,917 -22.8% 15.1%
PROCEEDS FROM DEBT - MAINTENANCE {86,833) - - - -
PATOUT OF PRIOR MANAGEMENT COMPANY - - 16,500 - -
IMPROVEMENTS OfT BUILDINGS & ADMIN. - 12,046 - - -
IMPROVEMENTS O/T BUILDINGS - MAINTENANCE 3,447 3,600 48,388 -4.3% -92.9%
DEBT SERVICE PAYMENT-MAINTENANCE 64,665 57,747 33,280 12.0% 94.3%
MACHINERY & EQUIPMENT - 4,340 234
MACHINERY & EQUIPMENT-MAINTENANCE 86,833 - - - -
TOTAL OTHER COSTS ASSOCIATED WITH-
OPERATIONS OF THE PRO-SHOP 92,197 128,160 119,319 «28.1% =22.7%
EXCESS EXPENDITURES OVER REVENUES $ 11,046 $ (7.522) $  (177.224) -246.8% -106.2%

A-1
{unaudited)
5/16/2008



CITY OF MIAMI SPRINGS, FLORIDA
ACTUAL VS ACTUAL-PRC SHOP OPERATIONS

FOR THE PERIODS ENDING:
% Change 2008 vs,

3/31/2008 3/31/2007 3/31/2006 2007 2008
REVENUES
GREEN FEES $ 560,978 $ 537,358 § 462,706 44%  21.2%
MEMBERSHIPS 60,989 36,800 39,886 65.7%  529%
CART REVENUES 43,862 41,180 30,100 6.5%  45.7%
RANGE FEES 63,351 64,176 55,320 1.3%  14.5%
GOLF - OTHER REVENUES 7.460 5212 101 43.1% 7285.7%
MERCHANDISE SALES 33,371 40,678 28,414 A8.0%  17.4%
TOTAL PRO SHOP REVENUES 770,011 725,414 616,536 6.1%  24.9%
PERSONNEL EXPENSES
REGULAR SALARIES 58,052 48,400 102,008 21.8%  -42.2%
PART TIME SALARIES 58,451 53,032 - 10.2% -
OVERTIME 431 - - - -
SEASONAL & OTHER 447 - - - -
FICA TAXES 8,078 7,767 8,710 16.9% 4.2%
PENSION 3,544 2,761 289 28.3% -
MEDICAL INSURANCE 4,056 2,904 338 35.5% 1099.9%
WORKER'S COMPENSATION 1,308 g72 3,805 34.6%  -65.6%
MANAGEMENT FEE - . 27,500 - -
UNEMPLOYMENT COMPENSATION - - 2,049 - -
TOTAL PERSONNEL SERVICES 116,266 115,926 144,699 17.5% -5.8%
OPERATING EXPENSES
CONTRACTUAL SERVICES 5,135 4,384 1,504 17.1%  241.4%
RENTALS AND LEASES 34,230 33,688 32,922 1.6% 4.0%
REPAIRS AND MAINTENANCE 1,262 13,147 19,272 80.4%  -93.5%
PRINTING AND BINDING 1,225 862 2,355 42.1%  -48.0%
PROMOTIONS & ADVERTISING 18,025 26,505 8,927 «32.0%  891.6%
OTHER CHARGES - BANK & CREDIT CARD CHARGES 19,406 13,855 8,850 40.7%  120.3%
OPERATING SUPPLIES 2,703 B35 15,623 223.7%  -82.7%
UTILITY SERVICES-ELECTRICITY 12,156 10,735 1,842 13.2%  559.9%
UTILITY SERVICES-WATER 311 5412 4,118 -04.3%  -92.5%
LIABILITY INSURANCE 7,254 8,862 13,130 ~18.1%  -44.8%
TELECOMMUNICATIONS 3,950 3,952 2,896 -0.1%  36.4%
MERCHANDISE 20,157 25,685 19,323 -21.5% 4.3%
DRIVING RANGE 8,670 6,039 4,813 43.6%  BO1%
OFFICE SUPPLIES 1,324 1,131 3,370 17.0%  -60.7%
DUES AND MEMBERSHIPS 250 . - -
ADMINISTRATIVE EXPENSES (SHARED @ 50%) - - 15,644 - -
MAINTENANCE (Pepartment Total) 394,355 333,758 304,069 18.2%  28.7%
TOTAL OPERATING EXPENDITURES 530,502 488,850 459,658 8.5%  15.4%
TOTAL PRO SHOP OPERATION EXPENDITURES 666,768 604,776 604,357 10.3% 10.3%
OPERATING PROFIT (LOSS) BEFORE OTHER COSTS 103,242 120,638 12,178 A14.4%  TAT.7%
OTHER COSTS ASSOCIATED WITH OPERATIONS OF THE PRO-SHOP
DEBT SERVICE PAYMENT-MAINTENANCE 64,665 57,747 33,280 12.0%  94.3%
TRANSFERS TO GENERAL FUND - 19,222 - - -
MACHINERY & EQUIPMENT-MAINTENANCE 86,833 - - - -
PROCEEDS FROM DEBT -MAINTENANCE {86,833)
MACHINERY & EQUIPMENT - 4,340 234 - -
PAYOUT OF PRIOR MANAGEMENT COMPANY - - 16,500 - -
IMPROVEMENT O/T BUILDINGS-MAINTENANCE 3,447 3,600 48,388 -4.3%  -92.9%
TOTAL OTHER COSTS ASSOCIATED WITH-

OPERATIONS OF THE PRO-SHOP 68,111 84,909 98,402 -19.8%  -30.8%
NET PROFIT (LOSS) $ 35131 $ 35729 § {86,223) A7% -140.7%
A2
(unaudited)
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MAINTENANCE

PERSONAL SERVICES

REGULAR SALARIES

PART TIME SALARIES

OVERTIME

SEASONAL & OTHER

PAYROLL TAXES

PENSION

MEDICAL INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION

TOTAL PERSONAL SERVICES

OPERATING EXPENSES
PROFESSIONAL SERVICES
CONTRACTUAL SERVICES
REPAIRS AND MAINTENANCE
UTILITY SERVICES-ELECTRICITY
UTILITY SERVICES-WATER
OPERATING SUPPLIES

FUEL, OILS, LUBRICANTS
TOOLS

LIABILITY INSURANCE
TELECOMMUNICATIONS
DUES AND SUBSCRIPTIONS
EDUCATION AND TRAINING
UNIFORMS

RENTALS AND LEASES

TOTAL OPERATING EXPENSES :

IMPROVEMENT O/T BUILDINGS
MACHINERY AND EQUIPMENT

TOTAL CAPITAL QUTLAY :

PRINCIPAL PAYMENTS
INTEREST
TRANSFERS TO GENERAL FUND

TOTAL DEBT SERVICE
TOTAL MAINTENANCE

CITY OF MIAMI SPRINGS, FLORIDA

GOLF COURSE
ACTUAL VS ACTUAL- MAINTENANCE EXPENSES
FOR THE PERIODS ENDING:
% Change 2008 vs.
3/31/2008 313172007 3131/20086 2007 2006
3 84,255 § 161,324 % 151,706 ~41.6%  -37.9%
1,718 - - - -
1,324 - - - -
800 - - - -
7,358 12,457 13,004 ~10.9%  ~43.4%
5,604 8,261 672 -32.2% 733.9%
13,004 19,007 4,805 -31.6% 170.6%
1,163 - 4,028 - “71.1%
1.086 1.866 10,558 41.8% -89.7%
126,310 202915 184,773 -37.8% -31.6%
1,800 - - - -
127,709 10,194 11,120 1152.8% 1048.5%
16,439 13,849 15,430 18.7% 6.5%
15,607 24,556 - -36.4% -
1,205 - - - -
74,687 60,126 75,280 24.2% -0.8%
17,261 13,286 11,903 29.9% 45.0%
811 - - - -
6,660 4,416 - 50.8% -
377 295 70 27.9% 439.2%
520 1,000 - -48.0% -
160 - - - -
1,135 817 5,483 38.9% -79.3%
3,673 2,304 - 59.4% 0.0%
268,046 130,843 118,296 104.9% 124.7%
3,447 3,600 18,575 ~4.3%  -81.4%
86,833 2,734 234 3076.0% 0.0%
90,279 6,334 18,800 - -
58,706 50,122 33,280 17.14% 76.4%
5,958 7,625 - =21.9% -
- 19,222 - - -
64,665 76,969 33,280 -16.0% 94.3%
$ 549,299 $ 417,061 $ 356,158 31.7% 54.2%
A-3
{unaudited)
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ADMINISTRATION

OPERATING EXPENSES
REGULAR SALARIES
PROFESSIONAL SERVICES - LEGAL
CONTRACTUAL SERVICES
WORKERS COMPENSATION
UTILITY SERVICES-ELECTRICITY
UTILITY SERVICES-WATER
RENTALS AND LEASES
LIABILITY INSURANCE

REPAIRS AND MAINTENANCE
OPERATING SUPPLIES

OFFICE SUPPLIES

TELEPHONE

RISK MANAGEMENT

LICENSES AND FEES
IMPROVEMENTS O/T BUILDINGS

TOTAL OPERATING EXPENSES :
TOTAL ADMINISTRATION

CITY OF MIAMI SPRINGS, FLORIDA

{unaudited)

GOLF COURSE
ACTUAL VS ACTUAL- ADMINISTRATION EXPENSES
FOR THE PERIODS ENDING:
% Change 2008 vs,
3/31/2008 3/31/2007 3/31/2006 2007 2008
396 1,464 8,217 -73.0% -
405 - 3,294 - -87.7%
- 696 -
4,694 2,445 21,783 92.0% -78.5%
. - 6,107 . -
- - 2,202 - -
1,844 5,470 5,962 -66.3% -69.1%
- 545 545
185 - - -
16,206 20,161 3,858 -19.6% 320.1%
356 424 237 -16.2% 50.0%
- 12,046 - - -
24,085 43,251 §2,205 -44.3% -53.9%
$ 24,085 $ 43,251 § 52,205 -44.3% -53.9%
A4



CHY OF MIAMI SPRINGS, FL.ORIDA

GOLF & COUNTRY CLUB
ACTUAL VERSUS BUDGET
FOR THE 2nd QTR ENDING 3/31/2008
Varianca Variance
YD YTD Positive Budget
Actual Budget {Nagative) %
TOTAL PRO-SHOP- REVENUES 770,011 816,260 (46,249) -5.7%
TOTAL CPERATING EXPENDITURES 666.768 672,336 5,568 0.8%
OPERATING PROFIT {(LOSS) BEFORE CAPITAL EXPENDITURES
AND DEBT SERVICE PAYMENTS 103,242 143,924 {40,682) -28.3%
CAPITAL EXPENDITURES AND DEBT SERVICE PAYMENTS:

DEBT SERVICE PAYMENT-MAINTENANCE 64,665 66,717 2,052 3.1%

MACHINERY & EQUIPMENT - MAINTENANCE 86,333 - (86,833) 0.0%

PROCEEDS FROM DEBT -MAINTENANCE (86,833) - 86,833

TRANSFERS TO (FROM) GENERAL FUND - {40,086) (40,086}

IMPROVEMENTS O/T BUILDINGS - MAINTENANCE 3,447 9,232 5,785 C82.7%
TOTAL CAPITAL EXPENDITURES AND DEBT SERVICE PAYMENTS 88,111 35,863 {32,248) -89.9%
OPERATING PROFIT {LOSS) BEFORE NON-OPERATING COSTS 35,131 108,061 (72,930) -67.5%
NON-OPERATING COSTS:

CITY ADMINISTRATIVE EXPENSES 24,085 26,310 2,225 8.5%
TOTAL OTHER NON-OPERATING COSTS 24,085 26,310 2,225 8.5%
QOPERATING PROFIT (LOSS) 11,046 81,751 {70,705) -86.5%

B-1
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CITY OF MIAMI SPRINGS, FLORIDA

ACTUAL VS BUDGET-PRQ SHOP OPERATIONS

FOR THE 2nd QTR ENDING 3/31/2008

REVENUES

GREEN FEES
MEMBERSHIPS

CART REVENUES

RANGE FEES

GOLF - OTHER REVENUES
MERCHANDISE SALES

TOTAL PRO SHOP REVENUES

PERSONNEL EXPENSES
REGULAR SALARIES

PART TIME SALARIES
OVERTIME

SEASONAL & OTHER

FICA TAXES

PENSION

MEDICAL INSURANCE
WORKER'S COMPENSATION
MANAGEMENT FEE
UNEMPLOYMENT COMPENSATION

. TOTAL PERSONNEL SERVICES

OPERATING EXPENSES

CONTRACTUAL & PROFESSIONAL SERVICES
RENTALS AND LEASES

REPAIRS AND MAINTENANCE

PRINTING AND BINDING

PROMOTIONS & ADVERTISING

OTHER CHARGES - BANK & CREDIT CARD CHARGES
OPERATING SUPPLIES

UTILITY SERVICES-ELECTRICITY

UTILITY SERVICES-WATER

LIABILITY INSURANCE
TELECOMMUNICATIONS

MERCHANDISE

DRIVING RANGE

OFFICE SUPPLIES

BUES AND MEMBERSHIPS

ADMINISTRATIVE EXPENSES (SHARED @ 50%)
MAINTENANCE (Department Total)

TOTAL OPERATING EXPENDITURES

TOTAL PRQ SHOP OPERATION EXPENDITURES

OPERATING PROFIT (LOSS) BEFORE OTHER COSTS

OTHER COSTS ASSOCIATED WITH OPERATIONS OF THE PRO-SHOP

DEBT SERVICE PAYMENT-MAINTENANCE
PROCEEDS FROM DEBT -MAINTENANCE
TRANSFERS TO {FROM) GENERAL FUND
MACHINERY & EQUIPMENT-MAINTENANCE
IMPROVEMENT O/T BUILDINGS-MAINTENANCE

TOTAL OTHER COSTS ASSOCIATED WITH-
OPERATIONS OF THE PRO-SHOP

NET PROFIT (LOSS)

Variance Variance
YTD YD Positive Budget
ACTUAL BUDGET {Negative) %
$ 560,878 § 591643 $ (30,665) -5.2%
60,989 56,927 4,082 71%
43,862 45,850 {1,988) -4.3%
63,351 72,535 {9,184} -12.7%
7,460 5,850 1,610 27.5%
33,371 43,456 {10,084) =23.2%
770,011 816,260 {46,249) 5.7%
58,952 57,779 (1,173) =2.0%
58,451 58,325 &74 -1.5%
431 - (431) 0.0%
447 600 153 -25.5%
9,078 9,066 {12} 0.1%
3,544 3,426 {118) 3.4%
4,056 4,392 336 ~7.7%
1,308 762 {546) 7%
136,266 135,350 {916} 0.7%
5,135 2,055 {3,080) 149.9%
34,230 33,253 (977) 2.9%
1,262 5,248 3,986 -76.0%
1,225 4,508 3,281 -72.8%
18,025 24,703 65,678 =27.0%
19,486 14,387 (5,108) 35.5%
2,703 2,220 (483} 21.7%
12,156 9,846 (2,310} 23.5%
311 612 301 ~49.2%
7,254 7,254 - 0.0%
3,950 6,450 2,500 -38.8%
20,157 29,916 9,759 -32.6%
8,670 6,552 (2,118) 32.3%
1,324 864 (460} 53.2%
250 1,008 848 “T7.2%
394,355 388,022 {6.333) 1.6%
530,502 536,986 6,484 -1.2%
666,768 672,336 5,568 -0.8%
103,242 143,924 {40,682} -28.3%
64,665 66,717 2,052 -3.1%
{86,833) - 86,833
- {40,086) (40,086) -
86,833 - (86,833) #DIV/O]
3,447 9,232 5,785 B82.7%
68,111 35,863 (32,248) 89.9%
$ 35131 $ 108,061 $ {72,920) 67.5%
B-2
{unaudited)
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CITY OF MIAMI SPRINGS, FLORIDA

GOLF COURSE

ACTUAL VS BUDGET- MAINTENANCE EXPENSES
FOR THE 2nd QTR ENDING 3/31/2008

Variance Variance
MAINTENANCE YTD YTD Positive Budget
ACTLAL BUDGET {Negative) %
PERSONAL SERVICES
REGULAR SALARIES $ 94,255 % 96,017 § 1,762 1.8%
PART TIME SALARIES 1,718 - (1,718) 0.0%
CVERTIME 1,324 1,500 176 11.8%
SEASONAL & OTHER 800 - {800} 0.0%
PAYROLL TAXES 7,358 7,560 202 2.7%
PENSION 5,604 5,604 0 0.0%
MEDICAL iNSURANCE 13,004 13,854 850 6.1%
UNEMPLOYMENT COMPENSATION 1,163 - (1,163) -
WORKER'S COMPENSATION 1,086 630 {456) -72.4%
TOTAL PERSONAL SERVICES 126,310 125,165 (1,145) -0.9%
OPERATING EXPENSES
PROFESSIONAL SERVICES 1,800 1,884 94 5.0%
CONTRACTUAL SERVICES 127,709 92,331 (35,378) -38.2%
REPAIRS AND MAINTENANCE 16,439 22,872 6,433 28.1%
UTILITY SERVICES-ELECTRICITY 15,607 22,308 6,701 30.0%
UTILITY SERVICES-WATER 1,205 4,998 3,793 75.9%
OPERATING SUPPLIES 74,687 88,918 14,231 16.0%
FUEL, QILS, LUBRICANTS 17,261 11,536 (5,725) -49.6%
TOOLS 811 3,006 2,195 73.0%
LIABILITY INSURANCE 6,660 6,660 - 0.0%
TELECOMMUNICATIONS 377 654 277 42.3%
DUES AND SUBSCRIPTIONS 520 1,800 1,280 T1.1%
EDUCATION AND TRAINING 160 800 640 80.0%
UNIFORMS 1,135 1,610 475 29.5%
RENTALS AND LEASES 3,673 3,470 - 0.0%
TOTAL OPERATING EXPENSES : 268,046 262,857 (4,986) -1.9%
IMPROVEMENT O/T BUILDINGS 3,447 9,232 5,785 §2.7%
MACHINERY AND EQUIPMENT 86,833 - {86,833) #DIV/0!
TOTAL CAPITAL OUTLAY : 90,279 9,232 (81,047) {8.78)
PRINCIPAL PAYMENTS 58,706 59,633 927 1.6%
INTEREST 5,958 7.084 1,126 15.9%
TRANSFERS TO GENERAL FUND - - - -
TOTAL DEBT SERVICE 64,665 66,717 2,052 3.1%
TOTAL MAINTENANCE $ 549,299 § 463,971 § (85,126) -18.3%
B-3
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CITY OF MIAM: SPRINGS, FLORIDA
GOLF COURSE
ACTUAL VS BUDGET- ADMINISTRATION EXPENSES
FOR THE 2nd QTR ENDING 3/31/2008

Variance Variance

ADMINISTRATION YTD YTD Positive Budget

ACTUAL BUDGET {Negative) Y%
OPERATING EXPENSES
REGULAR SALARIES - - - -
PROFESSIONAL SERVICES - LEGAL 396 1,254 858 -68.4%
CONTRACTUAL SERVICES 405 ) - {405} -
WORKERS COMPENSATION - - -
UTILITY SERVICES-ELECTRICITY 4,684 4,200 {494) 11.8%
UTILITY SERVICES-WATER - - - -
RENTALS AND LEASES - - - -
LIABILITY INSURANCE - - -
REPAIRS AND MAINTENANCE 1,844 3,000 1,156 -38.5%
OPERATING SUPPLIES - - -
OFFICE SUPPLIES - - - -
TELEPHONE 185 - (185)
RISK MANAGEMENT 16,206 16,208 - 0.0%
LICENSES AND FEES ' 356 - (356) 0.0%
IMPROVEMENTS O/T BUILDINGS - 1,680 1,650 -
TOTAL OPERATING EXPENSES : 24,085 26,310 2,225 =8.5%
TOTAL ADMINISTRATION $ 24,085 § 26,310 § 2,225 -B.5%

B-4
{unaudited}



CHARTE

GREEN & CART FEES
I TYPE |
RACK RATES

Woeekend Non-Resident
Weekday Non-Resident
Weekend/Holiday Resident
Weekday Resident

TOTALS FOR TOP RACK RATES

SEASONAL{A); DISCOUNT(B);
FROMOTIONAL RATES(C)
resident Weekend > 11:00 (B)
Non resident Weekend > 11:00 (B)
Twi-Light-Weekday
Twi-Light-Weekend
Tee Time USA
Shootout (C)
Group Rate Waekday (B)
Group Rate Weekend (B)
Doral Academy
Prime Timers (C)
Teacher, Police,Fire
Men's Golf Assoc.(A)
Womens's Golf Assoc.(A)
Junior
Junior with Parent
All Angels
Golf Pass Weekend (C)
PGA Golf Pass Weekday (C)
PGA Member
Can-Am Golf {B)
Weekend Torunament
Tax Exempt Tournament
Other Cart
Replay 18 Holes
Replay 9 Holes
TOTALS FOR OTHER DISCOLUNTED
RACK RATES

TOTALS FOR ALL RACK RATES

Membarship Activity:
Mamber 18 Hole cart

9-Hole Member Cart Rate
Trail Fee
Membership pro rated income
Member walk
TOTALS FOR ALL MEMBER ROUNDS

TOTALS FOR ALL PAID ROUNDS THRU 3/31/2008

Employee Rounds
Comp rounds

MIAMI SPRINGS GOLF & COUNTRY CLUB
ANALYSIS OF ROUNDS PLAYED
FOR THE PERIODS ENDING:

ROUNDS PLAYED

313172008 313172007
Avg Avg
Number % Revenues % Per Round! | Number Revenues Per Round
1,306 5.5% 69,854 10.3% 1,954 98,794
2,115 8.9% 83,026 12.2% 2,195 81,081
536 2.3% 24,563 3.6% 234 10,72
341 1.4% 11,727 1.7% 331 10,610
4,298 18.2% 189,169 279% $  44.01 4,714 200657 $ 42,57
1,004 4.6% 38,022 5.7% 411 14,605
545 2.3% 22,923 3.4% 1,003 38,362
3,694 15.6% 107,908 15.9% 6,613 177,178
2,393 10.1% 75,384 11.1% - -
- 0.0% - 0.0% 31 1,018
821 3.5% 20,671 3.0% 794 18,027
- 0.0% - 0.0% 32 1,017
790 3.3% 36,887 5.4% 744 32317
- 0.0% - 0.0% 19 143
262 1.1% 5421 0.8% 171 3,558
808 3.8% 24,358 3.6% 282 6,060
128 0.5% 6,041 0.9% 261 9,887
81 0.3% 2,086 0.3% 52 1,190
58 0.2% 441 0.1% 160 748
59 0.2% 1,081 0.2% 143 2,574
- 0.0% - 0.0% 2 88
- 0.0% - 0.0% - -
8 0.0% 207 0.0% 165 5211
116 0.5% 2,087 0.3% 144 2,502
362 1.5% 12,295 1.8% 580 18,216
- 0.0% - 0.0% 64 1,820
898 3.8% 27,009 4.0% 324 11,549
103 0.4% 1,753 0.3% _ 134 2,412
4 0.0% 72 0.0% 1 18
4 0.0% 48 0.0% 2 24
12,327 §521% 385,674 56.8% $ 31.29 12,072 348714 $ 28.89
16,625 70.2% 574,843 84.7% $ 34.58 16,786 549,371 § 3273
2,251 9.5% 40,495 6.0% 1891 34,019
1980 0.8% 2,265 0.3% ™ 222 2,647
144 0.6% - 0.0% 119 -
11 0.0% 61,120 8.0% 0 36,589
4458 18.8% - 0.0% 3971 -
7055 29.8% 103,880 15.3% § 14.72 6203 73,255 % 1181
23,680 100.0% 678,723 100.0%] §  28.66
329 - 405
11 - 42

C-1
{unaudited)
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CITY OF MIAMI SPRINGS
PROPOSED GENERAL FUND BALANCE DESIGNATIONS

FISCAL YEAR 2007-2008
Balance FY 2006-2007 Balance
DESIGNATION 9/30/2006 Additions Deletions 9/30/2007
Parks and Recreation:
Gymnasium/Recreation building $ 560,000 (1} 500,000 - $ 1,060,000
Passenger Bus 89,000 (1) - 89,000 (4) -
Total Recreation Designations 649,000 500,000 89,000 1,060,000
Senior Center:
Senior Center Building 250,000 (1) 127,000 - 377,000
Senior Center Van 50,000 (1) - - 50,000
Tota} Senior Center Designations 300,000 427,000
Contingency-Hurricane Costs 500,000 (2) 500,000 - 1,000,000
Golf Course Irrigation - 500,000 - 500,000
Total proposed designations $ 1,449,000 $1,500,000 $ 89,000 $ 2,987,000
Total Unreserved Fund Balance 3,426,243 4 953,985
Unrestricted, Undesignated fund Balance 1,977,243 (3} 1,966,985
15% of budgeted expenditures $ 1,969,206 $ 1,877,157
Additonal funds available for designation $ 8,037 $ 89,828

(1) These items are included as part of the City's five year capital improvement plan
(2} Provide an additional contingency for Hurricane related costs

{3) Must be at minimum 15% Adopted Budget expenditures

(4) $122,270 in transportation equipment expenditures recognized during FY2007

O:\Miami Springs\Budget Reports-Council\Proposed reserves FY07-08
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City of Miami Springs, Florida

The Miami Springs City Council held a REGULAR MEETING in the Council Chambers at City
Hall on Monday, April 28, 2008, at 7:00 p.m.

1. Call to Order/Roll Call
The meeting was called to order at 7:01 p.m.

The following were present: Mayor Billy Bain
Councilman Bob Best
Counciiman Paul C. Dotson
Councilman Rob Youngs

Absent: Vice Mayor Zavier Garcia

Also Present: City Manager James R. Borgmann
Assistant City Manager Ronald K. Gorland
City Attorney Jan K. Seiden
Chief of Police H. Randall Dilling
Finance Director Leacroft E. Robinson
Accounting Manager Alicia E. Gonzélez
Public Works Director Robert T. Williams
Golf Director Michael W. Aldridge
City Planner Richard E. Ventura
City Clerk Magali Valls

2. Invocation: Councilman Youngs offered the invocation.

Salute to the Flag: The audience participated.

3. Awards & Presentations: (Item 3E presented first, followed by 3D and 3C)
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3A) Presentation of the Golf Course Financial Report for Fiscal Year 2006/2007 by Néstor
Caballero, of Alberni Caballero & Castellanos, L.L.P., the City’s Auditors

Néstor Caballero, of Alberni Caballero & Castellanos, L. L. P., the City’s auditors, presented the
special purpose financial statements of the Golf and Country Club Fund. He recommended
preparing comparative financial statements for the Golf Course in order to compare one year to the
next.

Mr. Caballero stated that the Statement of Net Assets is a full accrual basis and these numbers were
not shown in the Comprehensive Annual Financial Report because the Golf Course became a special
revenue fund and the assets were consolidated with the City’s overall assets. The financial
statements break out the assets and liabilities of the Golf Course itself.

The unrestricted loss for Fiscal Year 2006-2007 Sﬂ&mm $15,000, according to Mr. Caballero. He
explained that the Statement of Activities shows the revenues and expenses on a full accrual basis,
the same as a for-profit business, including depreciation that is not shown in the governmental
financial statements. Mr. Caballero noted that there is a loss of $219,158 for the change in net
assets and a large portion of this amount is the depreciation expense totaling $308,837. He said that
removing the depreciation expenses and the transfers totaling $127,000 equals $15,000, which ties to
the fund financial statements,

Mr. Caballero stated that the fund financial statements on page four and five of the report are shown
in the C.A.F .R. as a special revenue fund. There is reconciliation between page four and page two,
which are mainly the assets and liabilities. The fund financial statements are on a modified accrual
accounting basis, as required under governmental accounting and it reconciles to the full accrual
financial statements.

Mr. Caballero referred to the Reconciliation of the Statement of Revenues, Expenditures and
Changes in Fund Balance to the Statement of Activities as shown on page six explaining that
expenditures for capital outlays and debt payments, including principal and interest are shown under
the modified accrual. The issuance of debt is shown as revenue.

Mr. Caballero commented that the statements on page sixteen, seventeen and eighteen are tied
together in the format previously presented by former Finance Director William Alonso. The
financial statements tie in with the C.A.F.R. and the full accrual basis. The assets of the Golf Course
are now shown separately and they can be tracked on a yearly basis when presenting the comparative
financial statements next year.

To answer Councilman Dotson’s question regarding capital assets, Mr. Caballero stated that the land
is valued at $1,300,000 and the building plus improvements is $2,965,944. He said that the land
would be worth more than the building based on the current appraised value, but the figures are
based on the actual value when it was purchased in 1996. Mr. Caballero confirmed that accumulated
depreciation since the Golf Course was acquired totals -$2,013,373.
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Councilman Dotson asked what administrative expenses are included in the total $68,840. He said
that some expenses are debatable as to whether or not they should be included under the auspices of
the Golf Course Manager.

M. Caballero referred to the Schedule of Administrative Expenditures on page sixteen, including
capital outlay. He explained that risk management insurance is the largest expense.

To answer Councilman Dotson’s question, Mr. Caballero said that the small amount for Workers
Compensation was most likely a reconciled difference from one year to the next that should not
appear next year.

Some accruals occurred at the end of the year and the statements will not match what was presented
as of September 30, 2007, according to Mr. Caballero. He said that some costs are still being
transitioned from last year.

City Manager Borgmann stated that the City is responsible for insuring the building, even though Mr.
Santana has a lease arrangement.

Councilman Dotson was concerned that the Golf Course Manager has no control over the
administrative expenses because he only has control over the small Pro Shop area. He asked what
responsibility center the expenses should fall under.

Mr. Caballero responded that the distribution of expenses would be management’s decision and that
now is the time to let the auditors know if there is more information needed so they can be prepared
next year.

Councilman Dotson reiterated that some expenses do not fall under the auspices of the Golf Course
Manager in his judgment.

Mayor Bain suggested that the cost of insurance for all City buildings could be shown in a separate
non-departmental account. He recalled that the City was responsible for the expense before Mr.
Santana occupied the building.

City Manager Borgmann commented that the City immediately insured the building the day it was
purchased from the City of Miami.

To answer Councilman Dotson’s question, Mr. Borgmann responded that all the electrical meters
were changed in an effort to segregate the Golf Course and Mr. Santana’s operation. The Golf
Manager has control over the lights in the Pro Shop and his office.

Councilman Dotson stated that he would like assurance that the utility expenses are under someone’s
responsibility and control.
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Mr, Caballero recommended that the expenses should remain in the fund financial statement because
the goal is for the Golf and Country Club to become a self-sustaining fund where the fees cover the
expenses. The insurance expenses are included as a part of doing business.

To answer Councilman Youngs’ question, Mr. Caballero responded that page five reflects a $15,000
loss for the year, which includes a $127,000 transfer from the General Fund. There is a total shortfall
0£$142,000 that must be made up to have a break even operation. Issuance of debt totaling $91,000
is for capital leases; the debt is recorded as revenue and the actual equipment is recorded as an
expense, which is a “wash”.

Mr. Caballero stated that Fiscal Year 2007-2008 will be 2 good basis for comparison because it is the
first complete year under the new management plan as a City department.

To answer Councilman Youngs’ question, City Manager Borgmann stated that there was a distorted
picture of revenue when the greens were closed and this was one problem with comparing the figures
with last year. He explained that the current operation is the benchmark for the future in order to be
able to make comparisons on a regular basis.

Councilman Youngs explained that he wanted to compare the budget for Fiscal Year ending
September 30, 2007.

Mr. Caballero responded that the Budgetary Comparison Schedule is shown on page thirteen of the
report. He explained that the deficiency of revenues over expenditures does not take into account
other financing sources. An operating deficit of $89,000 was budgeted not taking into account
transfers in or transfers out. The ending fund balance is a surplus of $17,143 and the actual result
was anegative §15,000. The audit disclosed $36,000 more than the budgeted amount was spent and
revenues were budgeted at $1.4 million, while actual revenues were $1.3 million or a shortfall of
$87,000 for the year.

In closing, Mr. Caballero said that Council should let Finance Director Robinson know if there is
anything additional they would like added to the financial statements that could be incorporated into
next year’s audit. He added that a comparative financial statement for the Golf Course would be
presented at the same time the C.A.F.R. is presented next year.

3B) Presentation of the First Quarter Financial Report for Fiscal Year 2007/2008

Finance Director Robinson presented the first quarter financial report for Fiscal Year 2007/2008 in
the same format as last year. He felt that it was important for Council to be familiar with the report
and since time was of the essence he did not make any changes to the format. He hopes to make the
process more efficient in order to eliminate room for error and present an analysis as opposed to just
numbers.
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Finance Director Robinson projected a $4 million reserve fund balance representing an increase of
$364,000, which is conservative. Last year’s first quarter projection was approximately $200,000
and the increase turned out to be $1.3 million. He explained that based on current spending patterns
he is projecting the General Fund expenditures to be approximately $644,093 less than the amended
budget.

Finance Director Robinson said that he is working on the numbers for the second quarter that would
be more relevant; they are several months behind and he hopes to have the report ready by the second
meeting in May.

Revenues collected represent 48% of the total budgeted revenues in the General Fund, according to
Mr. Robinson. The total budgeted revenue is $12,750,269 and $6,179,136 was collected as of the
first quarter compared to 50% for the same time period last year. There is a slight drop in ad valorem
fax revenue,

Finance Director Robinson stated that total general government expenditures are $587,371 as of
December 31, 2007 compared to the amended budget for the full year of $3.2 million, or 18%
compared with 28% for the same time last year. Public Safety expenditures total $1.2 million versus
the annual budget of $5.9 million or 20%. Public Works expenditures total $375,790 for the first
quarter compared to $2.1 million for the entire year or 18%. First quarter expenditures for Parks and
Recreation totals $417,000 versus an annual budget of $1,667,207 or 25%.

Finance Director Robinson said that the bottom line reflects that total expenditures are $2.58 million
versus the annual budget of $12,750,269 or 20% versus 25% for the same time period last year.
Overall, most departments are below 25% of budgeted expenditures for the first quarter and the
General Fund is at 21% of the full budget.

Finance Director Robinson stated that total operating revenues for the Water and Sewer fund total
$1,363,218 for the first quarter versus a full year budget of $6,176,100, which is 22% compared to
23% for the same period last year. Total operating expenses are $1,190,450 versus a full year budget
of $5,023,082, which is slightly below the 25% threshold.

City Manager Borgmann said that revenues were expected to drop due to increase awareness of
water conservation and the water restrictions, as well as the current economy because people are

looking for ways to save.

Finance Director Robinson explained that total Water and Sewer income before transfers is $192,000
or 23% of budget as compared to $500,000 last year or 29%.
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The Sanitation Fund is important because the most recent audit mentioned the fact that the fund had
experienced deficits for several years, according to Mr. Robinson. He said that the management’s
response was that the City had approved a significant rate increase in Fiscal Year 2007/2008 that
would ensure the operation of the Sanitation Fund would be profitable in Fiscal Year 2008, which
seems to be the case. The first quarter as of December 31, 2007, shows a profit of $65,284 as
compared to a $20,000 loss for Fiscal Year 2006/2007.

Finance Director Robinson reported that the Stormwater Fund operating income is a little below the
overall budget, although he does not have an explanation at this point.

Finance Director Robinson commented that the report also includes a copy of the investments as of
December 31, 2007, as well as the Building, Zoning and Code Enforcement revenues that were
booked.

Councilman Dotson requested detail showing the items that increased the original budget of
$12,366,667 to the amended budget of $12,881,858.

Finance Director Robinson presented the key financial indicators for the Golf Course for the first
quarter of Fiscal Year 2007/2008. Total revenues were $332,004 as compared to the first quarter last
year of $315,008, which is a 5.4% increase. The operating profit is $42,485 versus $24,674 for the
first quarter last year or a 72.7% increase.

The bottom line profit and loss including non-golfis a loss of $19,188 versus a loss of $52,198 for
the first quarter last year, which is 63.2% better overall, according to Mr. Robinson. Pro Shop costs
total $115,462 versus $137,708 last year, a reduction of 16.2%. Maintenance costs total $174,057,
which is a slight increase over last year of 14%. Total rounds played total 9,968, which is 2 modest
increase over last year’s 9,712, or 2.6% increase. Greens revenues total $263,851 versus $255,764
for the previous fiscal year or a 3.2% increase. The average revenue per round is $26.47 versus
$26.33 last year or .5% higher. Memberships sold increased by 36% for the first quarter totaling
$104,270 versus §76,677 over last year. Driving range revenues total $28,367 versus $28,101 from
the first quarter last year.

Finance Director Robinson stated that he would like to improve the presentation to make it easier to
see the numbers. The operating profit is $42,485 for this fiscal year versus $24,674 or a 72.2%
increase over last year. The bottom line is a loss of $19,188 versus a loss of $52,198 last year and a
$252,000 loss for Fiscal Year 2006. He explained the trends are very positive and it seems that
everything is being done to fix the problem.

To answer Councilman Youngs’ question, Golf Director Mike Aldridge explained that $104,270 for
membership revenue is averaged over twelve months.

Finance Director Robinson clarified that $21,441 is shown as membership revenue for the first
quarter as shown on page A-2 of the report.
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Finance Director Robinson noted that administrative expenses for the first quarter totaled $13,116
versus $19,862 last year.

Finance Director Robinson stated that page B-2 provides the details for the actual versus budget for
the first quarter. Pro Shop revenues total $332,004 versus $356,038 or a negative variance of
$24,034. Personnel services total $55,115 versus $66,883 budgeted, which is under budget by
$11,768. Total Pro Shop operating expenditures are $234,404 versus the budget of $276,834, which
is below budget by $42,430. The total bottom line operating profit for the Pro Shop is $42,485
versus a budget of $12,321, or a positive variance of $30,164 overall.

Golf Director Aldridge explained that there were additional expenses last year related to the golf
carts and $12,000 was paid in the first quarter which would not occur this year.

3C) Presentation Regarding Media Center Construction at Springview Elementary

Victor Alonso, Construction Omwmmﬁ Miami-Dade County Public Schools presented a brief overview
of the status of the new media center construction at Springview Elementary. He introduced
Springview Principal Mayte Dovale, Architect Isis Hunt and Project Manager George Rodriguez.

Mr. Alonso stated that the consiruction cost totals $2 million for a new 4,000 square foot
library/media center. The bid is scheduled to be awarded JTuly 2008, with a six-month construction
schedule.

Architect Isis Hunt explained that there are two existing portables sitting at the footprint of the
building that will be removed. The media center will be connected to the existing building with an
addition of thirteen spaces utilizing the existing driveway into the facility. The proposed media
center is a one-story 3,850 square foot building. She presented elevation drawings showing the
existing conditions and the proposed stand alone building.

To answer Councilman Youngs’ question, Ms. Hunt explained that the building would be
constructed of tilt-up concrete. She added that the six-month construction schedule is realistic based

upon the history of the construction of 34 buildings of this type during the last two years.

Councilman Best commented that the access to the media center is off Partridge Avenue, He asked
if the construction trucks would enter off the same street.

Ms. Hunt responded that she was not sure about the location of the staging area.

Councilman Best felt it would be appropriate to inform the residents living on Partridge about the
construction project and what to expect during the duration of the project.
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To answer Councilman Dotson’s question, Mr. Alonso stated that the media center would have one
room for closed circuit television that is used by the students for moming announcements. The
proposed facility would have state of the art technology with approximately 30 computer stations,
interactive white boards, and an overhead projector.

Councilman Youngs asked for clarification of the project funding.

Mr. Alonso responded that the project is fully funded and even though there were many budget
issues the project bid is expected to be awarded in July. The design work and plan review is finished
and the contractor is lined up and ready to go.

City Attorney Seiden stated that the theory of government is interchangeability, cooperation and
notice to all parties and this is outlined in an Interlocal Agreement between the City and the School
Board and that it would be appropriate for Council to make a motion to approve the project in
concept.

Education Advisory Board Chair Mindy McNichols of 1471 Hammond Drive stated that the media
center is sorely needed. Parents and students have been begging for a media center since her older
son was in kindergarten at Springview Elementary and he now attends the Middie School. Miami
Springs Elementary has a state of the art media center and the media center for Springview has been
one of the Education Advisory Board’s priorities since 2001.

Ms. McNichols emphasized that it had been a long struggle to place the media center in the School
Board’s Five Year Capital Plan. The current facility is not adequate and the new facility would help
to provide additional space in order for the school to comply with the class size amendment.

Councilman Youngs moved to approve in concept the proposed media center for Springview
Elementary. Councilman Best seconded the motion, which carried 4-0 on roll call vote.

3D) Presentation from the Easter Seal Society

Angela Aracena, Director Adult Day Services, Easter Seals South Florida, Inc. of 1475 N. W, 14"
Avenue, Miami, stated that many individuals think that Easter Seals only provides services for
children, yet they also provide services to the elderly who are in need of supervision.

Ms. Aracena explained that adult day care services are provided for those individuals who choose not
to place their loved one in a nursing home. Services are available in Downtown Miami on 14"
Avenue and 14" Street and in Hialeah on Hialeah Drive and 5™ Avenue, Palm Avenue and 9" Street
and two additional facilities in West Hialeah.
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Ms. Aracena stated that 15% of the population in Miami Springs is over the age of 65 and 10% of
those people have Alzheimer’s disease. She added that 50% of people over the age of 85 have
Alzheimer’s disease and need supervision, while 32% of the care givers are employed full-time and
they must choose between quitting their job or placing their loved one in a nursing home.

Ms. Aracena explained that adult day care services provide a location where people can bring their
loved one early in the moming and pick them up in the afternoon or there is a transportation service.
The center is open from 7:00 a.m. to 6:30 p.m., Monday through Saturday beginning July 1%

Ms. Aracena clarified that adult day care services provide care, supervision and socialization for
those people who cannot go to the Senior Center or drive a car. Nursing assistance is available for
hands on care, as well as social workers that connect seniors with needed services. Therapists are
also available for those that need help.

Ms. Aracena stated that many people are not aware of the services that are available for the elderly
and disabled and this is the reason for this presentation. She said that it would be helpful if people
tell their neighbors about the program. For additional information call 305.547.4721 or
305.887.7320.

3E) Proclamation — Hialeah-Miami Springs Rotary Club Day
Mayor Bain proclaimed April 28, 2008 as Hialeah-Miami Springs Rotary Club Day.

Hialeah-Miami Springs Rotary Club President Edgar Campos stated that the program for the senior
citizens is fantastic. They meet on the third Monday of the month and volunteers are welcome.

Mayor Bain acknowledged incoming President Margie Palmer. He announced that all clubs in the
City need the involvement of the younger generation. He said that it is nice to help somebody and
watch their life change and this is the main objective of the Rotary Club and other civic
organizations.

4. Open Forum:
Rain Barrels

Dr. Mel Johnson of 109 South Royal Poinciana Boulevard stated that he is glad that Council voted to
look into the grant for the rain barrel water conservation project and that Mayor Bain recognized the
benefits to the City, although he did not vote in favor of the project, and offered to sell 100 plastic
rain barrels to interested individuals. He said that as long as the barrels are food grade, water tight
and in good shape he has a sponsor for them.
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Gymnasinm

Dr. Johnson stated that the City Manager thought that a steel gymnasium could be built for $§1.6
million and now the estimates are $6 million. He would like to know what is the actual cost, what
the City will get for $6 million and where are the architectural specifications essential to the usual
and customary bidding process.

Park Restrooms

Dr. Johnson said that he measured the park restrooms and his calculations are 31° x 18 or 558
square feet, which would translate to a cost of more than $250.00 per square foot. He can build a
new house for $125.00 per square foot and would like clarification as to why the City cannot build a
structure for the same price.

Dr. Johnson asked why the restrooms were built without electric, water and sewer connections
included. It was originally thought that the work could be done in-house, which is not the case and
now there is an additional $70,000 expense.

Country Club Utilities

Dr. Johnson asked if the City is paying for any of Mr. Santana’s utilities at the Country Club, and if
so0, he would like to know how much the City is paying and if the provision is included in the
contract and also the name of the electrician that did the electrical work and justification that the
service was separated.

Park Restrooms

Dr. Johnson asked if it was known that the ground conditions were too low to support the restroom
construction prior to building and why this was not originally disclosed. He said that a friend of his
is a local contractor who could bring both bathrooms up to flood plain for less than $5,000, while the
City paid $38,500.

Mayor Bain stated that he would try to have a report answering all the questions before the next
meeting.

Springs River Festival

Helen Lawrence of 641 Nightingale Avenue stated that she could hear loud music coming from the
Springs River Festival at the Circle on Saturday night when she was trying to sleep. She suggested
that the music should stop at 11:00 p.m. Ms. Lawrence complained that there were cigarette butts in
front of the Miami Springs Pharmacy on Sunday morning and that there should be containers with
sand and a sign that reads “Park your Butts” or a $50.00 fine for littering.
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Library Renovations

Helen Lawrence asked for help to expedite the Library renovation because it was supposed to be
finished in eighteen months and now it seems it will be another year before it is finished.

Park Restrooms

Robert Schultz of 100 Sunset Way referred to the previous speaker’s comments and stated that his
family is involved in the construction business and there is a substantial price difference between
commercial and residential construction due to commercial grade equipment, code and ADA
compliance.

Community Center Bids

Robert Schultz stated that the four bids received for the Community Center were close in price. He
said that $1.6 million was mentioned this evening and during the last election the figures he heard
ranged from $20 million to $26 million, which were inflated. He is sure that Council will carefully
consider the proposals to make sure every contractor is legitimate and everything is appropriate for
this generation and future generations. The Community Center is a big issue that should be carefully
reviewed.

Skateboard Park

Robert Schultz commended the skateboarders for their show of support for the skateboard park. He
urged them to continue to be involved in City government.

Library Renovation

Martin Crossland of 900 Plover Avenue spoke with a library official who told him that the
renovation work had not yet commenced after at least one year in the temporary location. He called
the Miami-Dade County Library and was told that the work was put out to bid, the last contract fell

through and the work should commence by July 1% with a completion date of May 2009. Mr.
Crossland asked if there is anything the City could do to help.

5. Approval of Council Minutes:
5A) 03/31/2008 — Special Meeting

Councilman Best moved to approve the minutes as written. Councilman Youngs seconded the
motion, which carried 4-0 on roll call vote.
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6. Reports from Boards & Commissions:

6A)  02/07/2008 — General Employees' Retirement System — Minutes

Minutes of the February 7, 2008 General Employees' Retirement System were received for
information without comment.

6B)  02/07/2008 — Police Officers and Firefighters' Retirement System — Minutes

Minutes of the February 7, 2008 Police Officers and Firefighters' Retirement System were received
for information without comment.

6C)  04/10/2008 — Board of Parks and Parkways — Minutes

Minutes of the April 10, 2008 Board of Parks and Parkways were received for information without
comment.

6D)  04/16/2008 — Golf and Country Club Advisory Board — Cancellation Notice
Cancellation Notice of the April 16, 2008 Golf and Country Club Advisory Board was received for
information without comment.

6E)  04/17/2008 — Historic Preservation Board — Minutes

Minutes of the April 17, 2008 Historic Preservation Board were received for information.

The item referred by the Board for Council consideration will be scheduled as an agenda item for the
next regular meeting schedule on May 12, 2008.

7. Public Hearings:

None.

8. Consent Agenda:

None.
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9. Old Business:
9A) Consideration of a Merit Increase for the City Clerk

Council tabled this item since Vice Mayor Garcia was not present.

9B)  Appointments to Advisory Boards by the Mayor and Council Members

None.

9C) Inventory of Areas in the City that are Available for Park Space

City Manager Borgmann stated that Item 9C would tie in with Item 9D.

9D) Discussion Regarding Creation of a Skateboard Park and Recreation Department
Research to Include this in Next Year’s Budget

Luke Llaneras of 711 Oriole Avenue was concerned that there are fields for football, baseball and
soccer, but not a skate park. He researched the internet to find the best equipment for a skate park
that could be in the City’s budget. He was stopped by the Police Department for skating on the
sidewalk and at the Recreation Center.

Mayor Bain commended Luke for providing information about skate park equipment from Play
Systems.

Carlos Navarro of 140 Morningside Drive stated that there are “No Skateboarding” signs at the
Recreation Center and the Police were giving warnings to skate boarders during the Springs River
Festival.

Tan Lonsbury of 1169 Heron Avenue stated that a petition was circulated at the Springs River
Festival and five hundred signatures were gathered from people who would be directly affected by
the skate park. He said that a skate park would increase commercial activity by attracting people to
Miami Springs, it would be a safe environment and a great place for kids to build friendships. He
presented recommendations for a daily fee, a list of rules and regulations, liability information and a
sketch of the park layout.

Tan Lonsbury read a letter from Carlos Danaan of 365 Palmetto Drive expressing his support fora
skate boarding/in-line skating park.
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Christopher Keener of 170 Morningside Drive said that over the past several years he noticed an
increased aggression toward skate boarders. He was stopped by the Police for skating in a
commercial district even though it was on Navarre Drive behind City Hall by Miami Springs
Elementary School. He said that skate boarders should not be labeled as “punks™. Helsan advanced
placement and honor student and he uses his skateboard for transportation to travel from his house to
Milam’s Market or the 7/11 convenience store.

Mayor Bain suggested that the City could provide a list of rules and regulations for skateboarders so
they understand where they are allowed to skate.

Ian Lonsbury presented fund raising ideas for selling sponsorships plaques and approaching local
businesses for financial assistance.

Mayor Bain explained that Council would first consider the proposed site for the park and how it
should be budgeted. He said that Luke Llaneras came up with an idea for a portable situation until a
permanent location for the park is established.

Anthony (?) of Virginia Gardens, stated that he had been skateboarding for five years and is dying
for a skate park to be built in Miami Springs. He and his friends called the River Cities Gazette to
request an article about their desire for a skate park, but they were ignored. He said that it would be
a place for kids to have fun while their parents patronize local businesses and it would be a positive
thing for Miami Springs.

Councilman Best commented that the young people deserve a lot of credit for researching and
presenting their ideas. He assured them that Council would be discussing the proposed skateboard
park.

Assistant City Manager Gorland stated that the process of planning a skate park began after the
budget was adopted last year. He spoke with group of kids ranging from seven to sixteen years old
who skateboard on Pinecrest Drive.

Assistant City Manager Gorland added that there had been problems at the Recreation Center with
skateboarders using the ramps and railings, which is a dangerous situation and there is no other place
to skate. A Recreation Staff member was given an assignment to collect information on skate parks
and some of the material is included in the agenda packet. Information was gathered from other
cities, including the rules and code regulations. He said that the parks generally cost $200,000 for
10,000 square feet without cement pads.

Mr. Gorland stated that one idea that was considered was placing equipment along the cement paths
throughout the City, but the recommendation is for a single park. There are several sites to consider,
including a small area on the east side of the pool deck in the grass where the children play. Thearea
could be video monitored inside the Recreation Center and the hours of operation would be limited
to coincide with the hours of operation for the pool and Recreation Center. This area would be okay
for beginners, but accomplished riders would require a larger area with more challenges.
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There is another area on Dove west of the clay pit that is controlled by Miami-Dade County Water
and Sewer Department, according to Mr. Gorland. The area is away from the homes on the north
and south side, although lighting might be an issue. He said that there are alternative locations
throughout the City, including one on Albatross by the Saratoga Apartments.

Mayor Bain recommended scheduling an agenda item for the next meeting. He requested more
information about the square footage and equipment that is required for the park so that it could be
put out to bid. He would like to consider the kids’ ideas for raising funds to help support the park.

Assistant City Manager Gorland said that the size of the park is a key point and he would be open to
discussing the kids’ ideas.

Councilman Dotson suggested that it might be better to have a space that allows expansion or
improvements. He would like to have a preliminary design.

City Manager Borgmann stated that 10,000 square feet is approximately % acre and additional space
is required surrounding the park.

To answer the Mayor’s question, City Manager Borgmann responded that the area on North Royal
Poinciana is approximately 25,000 square feet.

Councilman Dotson asked if lighting would be considered.

City Manager Borgmann stated that lighting is another issue. He explained there is new lighting that
is environmentally friendly and would not spill over into the surrounding neighborhood.

Mayor Bain said that the kids promoting the skate park are motivated and educated and he would
like to consider their plan.

Councilman Youngs stated that he supports the idea, but like any other project the cost must be
considered. He said that it is encouraging that the Florida League of Cities has insurance programs,
other cities have paved the way for the design of skateboard parks and he would like to determine the
feasibility.

Councilman Youngs explained that the City is in a budget challenged situation and if there are
enough people to support the skate park project they can make it happen with minimal cost to the
City just like the Dog Park.

Councilman Best commented that there are grant opportunities for skate parks.

Council directed the Administration to present a report showing costs and a plan for a skateboard
park to be located close to the Dog Park on North Royal Poinciana Boulevard.
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Vince Beltran of 974 Meadowlark Avenue took his son to a skate park in Cocoa Beach, he spoke
with their Assistant City Manager and there is a website with all the information about their skate
park.

{Mayor Bain called for a five-minute recess)
Agenda Item 10C considered at this time.
9E) Discussion Regarding Water Conservation Grant Currently Filed

City Manager Borgmann stated that Councilman Dotson initiated a discussion at the last meeting
regarding water conservation, specifically the use of rain barrels. It is agreed that the City should do
more in the area of conserving the most precious resource.

City Manager Borgmann said that a grant application was submitted to the South Florida Water
Management District (SFWMD) to install rain sensors on the current irrigation system at the Golf
Course. It is a 50/50 matching grant for $2,200 with $1,100 from the City and $1,100 from
SFWMD that will potentially affect a savings of 2.45 million gallons of potential drinking water
every year. He explained that groundwater is pumped from the aquifer below the City from the same
source that the County taps to get raw water that is used everyday. The action is especially important
because the City and other jurisdictions are mandated to reduce the water consumption by 45% for
large intensive open spaces.

City Manager Borgmann stated that he asked Grant Writer Carol Foster to look into any additional
grants that the City might qualify for that will assist with the rain barrel project.

Dr. Mel Johnson of 109 South Royal Poinciana Boulevard stated that water conservation 1s very
important and the rain barrel project is great to help conserve water on a lower scale.

9F)  Verbal Update Regarding Fair Havens Chiller Noise

City Manager Borgmann stated that he and Assistant City Manager Gorland met with Trane
representatives David Fernandez and Alvaro Hernandez and Neil Kjos from Fair Havens. He felt
that the meeting went well and Trane will try to help resolve the problem. Mr. Fernandez has
personal ties with Fair Havens because his grandmother had been a resident and he appreciated the
care that she was provided.

City Manager Borgmann stated that Mr. Fernandez mentioned that BRD Noise Consultants, Inc. 1s
owned by a former Trane employee and they have worked on similar sound issues. He further noted
that Trane holds approximately 65% of the market share for air conditioning units at public schools
throughout Miami-Dade, Broward and Palm Beach counties, which are located in residential
neighborhoods thereby requiring similar activities and sound deadening.
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Mr. Dwight Landry will be in town on Thursday, May 1% to speak with the Administration and
perform a site inspection at City Hall and Fair Havens, according to Mr. Borgmann. He said that the
evaluation is being provided by Trane at no cost to the City, which points out the fact that the City
and Fair Havens’ installation was not the first that created a problem for Trane.

City Manager Borgmann stated that he would provide an update after his meeting with Mr. Landry.

Councilman Youngs asked the City Manager if he was encouraged that some technical or financial
resolution would be found.

The City Manager responded that financially Trane is covering the cost of bringing Mr. Landry from
North Carolina. He explained that there were inflated estimates to do both chillers for $34,000 or
$17,000 each. He hopes to get an idea or proposal of what is required to muffle the chiller noise to
the satisfaction of nearby residents.

9G) Update on Bids Submitted for the New Community Center

City Manager Borgmann stated that in conversations with providers of steel buildings one person he
spoke with gave a very low quote and another person gave him a more legitimate price per square
foot to construct a structure similar to the existing gymnasium of $1.8 million, including floors,
lighting, plumbing, etc. They both wanted exact plans, but none submitted pricing.

City Manager Borgmann explained that four bids were received, including one for a steel building,
one for tilt-up concrete, and the other two bids indicated some type of concrete. The prices range
from $5.3 million to $6.7 million. He stated that he did not include equipment, because it can be
obtained at far lower prices than the contractor can provide them for. This includes bleachers,
basketball hoops/backboards and the score boards, which could be an additional $200,000.

At the Mayor’s request, City Manager Borgmann read the following memorandum into the record:

“Attached are copies of the RFP’s that were submitted from four (4) vendors on April 11, 2008.
Please feel free to review them and call me if you have any comments or questions.

I am attaching another copy of the spreadsheet that broke out the prices.
Also attached is a new spreadsheet we are developing to compare all the vendors on a variety of

items such as design, type of construction, references, price, requived documents (licenses,
insurance, etc.), is their proposal “green”, what is the timeline for their proposal, etc.
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For the record, there will be additional costs that are not included in the pricing provided in the
RFP’s. Weknow from certain past experience, specifically the pool remodeling about 10 years ago,
that if the contractor buys the equipment, they normally mark it up at least 50%. In that job, we
saved a significant amount by purchasing the bulkhead, stainless steel gutters and the filtration
system from other vendors. Therefore we are looking at purchasing the scoreboards, basketball
hoops/backboards, and bleachers ourselves. The contractors knew this and understood it would be
their job to install these items.

I will be meeting with my committee on or before May 2 to review these so that you will have their
recommendation (a ranking of the four proposals). I recommend that we schedule a workshop
meeting prior to your next regular meeting (May 12) to allow the four companies an opportunity to
discuss their proposals with you. Normally what happens in these meetings is that each company is
given 15-20 minutes to present, followed by questions from Council. I would expect this meeting
would last at least 2-3 hours, depending on the question and answer sessions.

At your May 12 meeting we could then discuss what you would like to do next.”

Councilman Youngs stated that he would be very much in favor of a Special meeting. He asked if
the select group of architects and engineers would be making a separate presentation.

City Manager Borgmann responded that the architects and engineers would not make a separate
presentation. The Administration would present their opinions and how they felt about the four
companies.

Martin Marquez of 401 Hunting Lodge Drive said that he was allowed to field survey the existing
gymnasinm and report that it was restorable. The City has since spent thousands of tax dollars for an
official engineering report which confirmed that the existing gymnasium could be restored to a first
class recreation center for about $2 million. On the other hand, the four bids that the City Manager
discussed for the new gym confirm that the initial cost, excluding any change orders and items not
included in the bid, are about triple what it would cost to refurbish the existing gym.

Mr. Marquez stated that the new gym would not be designed as a hurricane shelter; instead, the
existing concrete annex building, which could be retrofitted as a hurricane shelter is now scheduled
for demolition to make room for the parking. The City 1s built out with little room for growth and
the existing gym meets the recreational needs of the community and can be refurbished without
going into debt.

Mr. Marquez asked how Council could justify building a bigger, much more expensive facility based
on a non-documented sample recreation survey. The new gym bid packet lacks specifics sufficient
enough to establish a true construction cost as there are many exclusions listed in the bids and
unanswered performance questions.
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Mr. Marquez said that the existing gym is built on expensive concrete piles, yet none of the new bids
included a concrete piling foundation. They were based on shallow foundations, as recommended by
the City’s soil boring engineer report, which also contained a disclaimer about their own findings.
Should there be unforeseen soil conditions, this would add tremendously to the overall cost of the
gymmnasium project.

Like many other design/build projects the City has undertaken in the past, the lack of specifics and
performance specifications in the new gym bid package will only serve to elicit countless change
orders, according to Mr. Marquez. He added that the thought that the new gym bid is based on a
guaranteed maximum contract is misleading at best. There are enough loopholes in the bid package
to far exceed the initial contract amount via change orders and for these reasons he is asking the City
Council to consider refurbishing the existing facility.

Councilman Dotson commented that he would like to review the history of how Council reached this
point, going back to August 2007 when Mr. Pistorino’s report was submitted. The report established
that the gym could be refurbished or renovated because the steel and the foundation were structurally
sound. At that point, the City Manager stated that he had received information that a three-story steel
version could be built for $1.8 million, which seemed incredible to him, but he decided to go along
to at least get the quotes and it took nine months to get them.

Councilman Dotson stated that at a subsequent meeting he asked the City Manager if he still thought
the new complex could be obtained for $1.8 million and he responded “yes”. Now there are four
proposals to build a three-story complex ranging from $5.3 to $6.7 million and if one company is
selected the final figure would probably be much higher. A three-story complex will be expensive to
build and expensive to maintain and operate. Council had asked that any brand new facility include
the capacity to serve as a hurricane shelter and this requirement was evidently dropped from the
Tequest.

There is cash on hand to rebuild and make the present gym into a like-new facility, according to
Councilman Dotson. He said that anything more would require the City to go into debt and require
Council to raise taxes to pay the debt. Last year the State Legislature mandated a property tax
reduction and on January 29, 2008, 72% of Miami Springs” voters approved a $25,000 homestead
exemption increase that will further reduce tax collections by an estimated $500,000.

Councilman Dotson stated that the present financial limitations of the City do not make a grand
project advisable or affordable. He felt that a lot of time had been wasted on a quixotic quest to
acquire something beyond reach. The present gym is larger than one might expect for a Citythe size
of Miami Springs. There are other major capital projects to consider, including Downtown parking,
a Golf Course irrigation system, a new Police Station, senior building improvements, a skateboard
park, capital expenditures for Public Works, etc.

Councilman Dotson felt that it is time to set a plan in motion fo rebuild the present gym and move on
to equally important issues. He believes that the financial impact to the City would be very severe 1f
this kind of construction is undertaken under the present circumstances.
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Mayor Bain stated that he would like to receive the report and evaluate the bids at a Special Meeting
before the City Council Regular meeting of May 12, 2008.

Councilman Youngs explained that Council had not taken any action to eliminate the option of
refurbishing the existing gym. He would be in favor of moving forward with the Special meeting to
review the options for a new gym to determine if it makes sense. He said that this would include all
the factors that Councilman Dotson mentioned such as cost, alternative comparison, uses and
operating expenses, how the facility would adapt and be used for a hurricane shelter and other
priorities.

Councilman Youngs commented that there was a ground swell of people who wanted anew gym, but
no one would want the “pie in the sky” if something is not realistic or doable. He finds it
encouraging that the four bids came in under the $20 million range, which behooves Council to
review the bids in more detail at the Special meeting. He reiterated that refurbishing the old gym is
not “off the table” in his mind, but he has not closed his mind about a new gym.

Councilman Best agreed with Councilman Youngs that his mind is not closed to reviewing the bids
for the new gym. He is also encouraged by the pricing of the four bids and read through all the
material. He stated that the budget process will begin in a few months, there are many 1ssues to
consider and Council can see if the proposal fits.

Mayor Bain stated that the City Manager selected the committee to review the companies and their
bids and he also has an independent person who offered to carefully review the companies and their
reputations in order to make a proper decision for the community. He felt that 1t 1s an exploratory
process and hopefully with motivation and an open mind it might be possible to do something
special.

Councilman Youngs asked if there is a reason for calling a Special Meeting versus a Workshop
Meeting.

City Manager Borgmann said that a Special Meeting gives Council the ability to take action.
Councilman Youngs commented that there might not be any specific proposals to take action on.

City Attorney Seiden stated that there is really not a difference except that it could save four or five
days because Council could not give direction at a Workshop Meeting.

Mayor Bain explained that a Special Meeting would allow Council the opportunity to make a
decision.

Councilman Youngs stated that the only reason not to make it a Special Meeting is to assure the
community that Council is looking at the proposals in a diligent way.
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Mayor Bain said that Council is always diligent and there was a recent issue that called for a Special
Meeting in order not to delay a decision. He felt that Council could make the proper decision if there
is something that needs to be resolved before the next Regular Meeting.

Councilman Youngs stated that from a perception standpoint, if Council is not authorized to take
action at a Workshop it could put some peoples’ minds at ease so that they could come and talk
freely, especially if they are afraid that a decision could be made in a hasty manner. He trusts that
Council would not do this. If Council is not worried about that sensitivity and wants to schedule a
Special Meeting, it is fine.

Mayor Bain explained that everyone would be welcome to participate at a Special Meeting. Nothing
would be done behind closed doors and Council is open to all suggestions. His thought is to hold a
Special meeting that would serve as a Town Hall meeting when everyone can speak their mind about
both sides of the issue. He would not make any decision that would jeopardize what is best for the
community.

Council agreed to schedule a Special Meeting for Wednesday, May 7, 2008 at 7:00 p.m.

Councilman Youngs suggested making copies of the four proposals in advance for anyone who
would like to review the entire package.

City Manager Borgmann stated that the five copies that were made for Council cost more than
$300.00 because the work was very labor intensive due to the different size maps and diagrams.

Councilman Youngs recommended taking a copy of the proposals to a local copy service so that they
would be available for interested parties to copy for a certain price.

Councilman Dotson said that people had complained that Council is not accomplishing anything
because the issue had been ongoing for a long time. He would like due diligence to see that the issue

is brought to a conclusion as soon as possible in order to be able to move on with other decisions.

Mayor Bain asked Council to give direction to the City Manager regarding Councilman Youngs’
suggestion to provide a copy to a copier service for reproduction upon request.

Mayor Bain and Councilman Best agreed to provide their personal copies for the public when they
were finished with their review.

Martin Marquez of 401 Hunting Lodge Drive suggested that a PDF file could be placed on the City’s
website.

Dr. Mel Johnson of 109 South Royal Poinciana Boulevard suggested that Mr. Pistorino should also
make a presentation at the May 7, 2008 Special meeting in order to cover all the options.
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Councilman Youngs stated that Council would be looking at the viability of the four bids at the
Special meeting and refurbishing the existing gym is another topic in his mind.

Councilman Dotson said that eventually Council would make the decision as to whether they want to
refurbish the gym or consider using one of the four companies. In that case, it might be wise to bring
back Mr. Pistorino for the meeting when Council would make that decision.

City Manager Borgmann recommended scheduling a discussion item for the May 12, 2008 Regular
meeting when Council could make a recommendation as to how they want to proceed.

10.  New Business:
10A) Report from the Public Works Director Regarding a Change in Recycling Methods

City Manager Borgmann stated that Public Works Director Robert Williams attended a meeting with
all other municipalities in Miami-Dade County regarding the recycling program. The County is
proposing to change the method of collecting by dividing the County into three or four sections with
different vendors. The City would have the opportunity to take advantage of the County contract or
begin its own recycling program, which is not recommended.

Public Works Director Robert Williams offered to entertain questions regarding the new recycling
program, as outlined in his memorandum.

To answer Mayor Bain’s question, City Manager Borgmann explained that no action is required at
this time, but it might require Council action in the future. The County is going from dual stream to
single stream, which means all recyclable materials would be placed in a 65 gallon roll out container
similar to the one that is provided for household garbage; collection will be every two weeks instead
of once a week.

Public Works Director Williams explained that the County is preparing a new Interlocal Agreement.

They indicated that the cost would be slightly lower, they are in the process of finalizing the details,
and more information would be available after he attends a subsequent meeting with the County.

10B) Resolution — A Resolution of the City Council of the City of Miami Springs Amending
the Schedule of Charges and Fees for the Operation of the Miami Springs Golf and Country
Club; Effective Date

City Attorney Seiden read the resolution by title.

Attorney Seiden explained that this is the standard resolution with the new fee schedule attached that
would be effective on May 3, 2008.
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Golf Director Mike Aldridge explained that there were only a few minor rate changes. Attachment
“C” lists other golf courses showing the drop in summer rates. The weekend morning rate remains
unchanged because it is $49.00 including tax.

Councilman Best moved to approve and Councilman Youngs seconded the motion, which
carried 4-0 on roll call vote (Resolution No. 2008-3395).

10C) Sign Plan Review — Case No. 01-ZP-08 — Federico Fernandez —~ 901 South Royal
Poinciana Boulevard - Zoning: Airport, Highway, Marine Business District — Lot Size: 52,390
sq. ft. — Code Section 150-061 — Signs (E) — Placement of two high non-projecting wall signs
and one ground sign at a business

City Planner Richard E. Ventura stated that the applicant, Federico Fernandez, 1s requesting approval
for the placement of two high non-projecting walls signs and one ground sign for the Aladdin Hotel
located at 901 South Royal Poinciana.

City Planner Ventura explained the plan shows the three proposed signs labeled as wall sign “C”,
wall sign “A” and ground sign “B”. Wall sign “C” proposed for the upper west fagade measures
29.34 square feet in area; wall sign “A” consists of a logo and the title Aladdin proposed for the
upper east fagcade. The two signs combined total 50.51 square feet in area. Ground sign “B”
proposed for the south side yard measures 20 square feet in area, plus 3.5 square feet for a portion
with a circular logo for a total of 23.5 square feet. Wall sign “C” is a logo by itself.

Code Section 150-061 — Signs (E) states that “any sign allowed in this district, by this or any other
ordinance, shall be required to have the approval of the City Zoning and Planning Board and the
City Council before a sign permit is issued.”

Code Section 150-061 (A) allows a business to have one sign structure along the principal street
frontage on which there is an entrance to the development. The sign cannot exceed 30 feet in height
and 30 square feet in area. Subsection (B) allows identification signs, but they canmot exceed 10% of
the wall surface area.

City Planner Ventura stated that Ground sign “B” meets the requirements of Section 150-161 (A).
Wall sign “C” proposed for the upper west fagade meets the requirements of Section 150-161 (B) as
does wall sign “A” at 7.2% of the signable area.

City Planner Ventura explained that he reviewed the applicant’s petition and visited the site
numerous times. Photographs were taken from different points of view along the main right-of-way
and the only minor issue is that wall sign “C” is visible from a portion of the multi-family property to
the northwest, but it does not face the residential district. The proposal received unanimous approval
of the Zoning and Planning Board and Staff recommends approval of the request.
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Councilman Best mentioned that a statement was made at the Zoning and Planning Board meeting
indicating that the existing signs would be removed once the proposed signs are approved.

City Planner Ventura confirmed that the statement was true and the applicant agreed.

To answer Councilman Youngs’ question, City Planner Ventura clarified that the signs would be flat
against the building with the exception of the monument/ground sign.

Councilman Best moved to approve. Councilman Youngs seconded the motion, which carried
4-0 on roll call vote.

10D) Ordinance — An Ordinance of the City Council of the City of Miami Springs Amending
Code of Ordinance Section 150-041, R-1A District, By Expanding the Definition of “Total Rear
Yard Area” for Use in Computing “Building Occupancy” of Rear Yard Areas of Residential
Properties; Repealing all Ordinance of Parts of Ordinances in Conflict; Effective Date

City Attorney Seiden read the ordinance by title.

Attorney Seiden explained that approximately one month ago the ordinance was amended for the
front yard definition and the Building Official brought it to his attention that the same situation
applies to the rear yard because many rear yard properties have patios or Florida rooms. The rear
yard measurement is from the vertical line of the extension to the rear yard and the area to the side of
the extension is not presently included in the 15% calculation.

Attorney Seiden stated that there had been a number of Board of Adjustment cases about percentage
of occupancy for rear yards and the ordinance would expand the total area of rear yard available for
calculation of the 15%.

Attorney Seiden explained that the proposed ordinance would provide a more fair calculation of the
rear yard area.

Councilman Dotson moved to approve. Councilman Best seconded the motion, which carried

4-0 on roll call vote.

10E) Resolution — A Resolution of the City Council of the City of Miami Springs, Florida to
Enter Into an Urban and Community Forestry Grant Memorandum of Agreement with the
State of Florida, Department of Agriculture and Consumer Services, Division of Forestry;
Effective Date

City Attorney Seiden read the resolution by title.
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City Manager Borgmann stated that the City had been very successful with obtaining this grant on an
annual basis and it requires a resolution showing Council support.

Councilman Best moved to adopt the resolution. Councilman Dotson seconded the motion,
which carried 4-0 on roll call vote (Resolution No. 2008-3396).
11. Other Business:

11A) Consideration of Rescheduling the May 26, 2008 Council Meeting to Tuesday, May 27,
2008 due to the Memorial Day Holiday

Council rescheduled the May 26, 2008 Council meeting to Wednesday, May 28, 2008 at 7:00 p.m.

12. Reports & Recommendations:

12A) City Attorney

No report.

12B) City Manager

Water and Sewer Transfer

City Manager Borgmann reported that a package of documents was received from Miami-Dade
County Water and Sewer Department (WASA) regarding the potential transfer of the water and
sewer system. He and the City Attorney will review the documents and a meeting is scheduled with
WASA at their office on Wednesday, April 30, 2008, at 3:30 p.m. Council will receive a report of
the findings and the status of the final resolution.

F.E.M.A. Reimbursement

City Manager Borgmann stated that the City received a check from the Federal Emergency

Management Agency (F.E.M.A.) in the amount of $83,496.00. He explained that the combination of
the checks received totaled over $400,000.

Legislative Requests
City Manager Borgmann reported that the City’s legislative items are moving through the Senate and

House budgets and hopefully they will stand up to the Governor’s approval so the City will receive
additional dollars from the State.
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Shuttle Bus

City Manager Borgmann announced that the Shuttle Bus service would begin on Thursday, May 1
and the information would be posted on the City’s website with a brochure for distribution. He
explained that the route takes approximately one hour from start to finish.

In response to Councilman Dotson’s question, City Manager Borgmann stated that there are County
requirements for funding and it must be an established route for the purpose of moving people from
the neighborhoods to the bus stops. He said that people would be able to flag down the driver to
catch a ride along the established route.

Councilman Dotson stated that it would be advantageous to have a system that could notify the
driver of where riders are and to inform them when they can expect the bus to come.

City Manager Borgmann explained that the transit service is based on the recommendation made by
the consultant approximately five years ago and it can be changed if it does not work.

Councilman Dotson asked if reports would be received from the company as to how many people are
utilizing the service.

City Manager Borgmann responded that reports would be made hourly.

To answer Councilman Youngs’ question, Mr. Borgmann stated that a brochure would be posted on
the City’s website and copies would be distributed with the utility bills.

City Manager Borgmann stated that the hours of operation are 7:00 a.m. to 6:00 p.m. in response to a
question by Councilman Dotson.

Annexation

City Manager Borgmann referred to a proposed County ordinance requiring mediation when there
are two municipalities who cannot agree on a piece of land to be annexed. He spoke with the County
and they informed him that the ordinance would only apply to all future cases.

City Manager Borgmann stated that many comments had been circulating about the Florida East
Coast (F.E.C.) property. F.E.C. recently purchased the Codina Group, including three or four
parcels and none were near the F.E.C. yard. The F.E.C. Railroad was purchased by Rail American
and the Administration is still researching the time table for the plans for development. The F.E.C.
Rail yard was excluded from the City’s annexation application and there are concerns about the
Terminal ordinance.
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State Farm Grant Application

City Manager Borgmann stated that a grant application was filed with State Farm for the traffic
calming project on Curtiss Parkway from the incoming bridge.

Arbor Day

City Manager Borgmann reported that the Arbor Day celebration is scheduled for Wednesday, May
14, 2008.

Springs River Festival

City Manager Borgmann congratulated all workers and volunteers who donated their time to make
the Springs River Festival a great success.

Orange Bowl Committee

City Manager Borgmann announced that he was inducted into the membership of the Orange Bowl
Committee, which is a privilege of becoming the Junior Orange Bowl President.

12C) City Council

F.E.C. Property

Councilman Best stated that when he was in Tallahassee he heard that the sale of the Florida East
Coast (F.E.C) property had not come to fruition. He had the opportunity to visit the rail yard with a
friend of his whose father worked for F.E.C. for 47 years who wanted to see the 253 locomotive that
is being renovated but it was gone. He spoke with the Yard Master who supported the information
that the property was sold.

Skateboard Park Supporters

Councilman Best was very impressed with the kids who attended the meeting to make their point
about the skateboard park.

Gymnasinm Proposal

Councilman Best asked the City Manager to find out if the Lemartec proposal includes solar panels
on the roof.
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Police Benevolent Association Agreement

Councilman Dotson requested a copy of the agreement with the Police Benevolent Association
(PB.A).

Memorial Dedication

Mayor Bain thanked everyone who participated in the dedication of the memorial monument during
the Springs River Festival and City Manager Borgmann for the information he presented at the
ceremony. The Mayor said that it is nice to recognize people who make contributions to the
community.

Pelican Playhouse

Mayor Bain attended the Pelican Playhouse production of the “Princess Plays™ and he laughed all
night. He commented that it is nice to see the kids participating.

Food Program

Mayor Bain stated that Max Milam of Milam’s Market is proposing to implement a program for
helping those in need.

City Manager Borgmann said that Mr. Milam asked if there is an organization that operates a food
bank that he could donate food to and he asked Elderly Services Director Karen Rosson to research
the matter. Mr. Milam also suggested that he could implement a program for customers to make
donations with the cashiers once or twice year to help groups that provide food for those 1n need.

Congratulations

Mayor Bain congratulated Finance Director Leacroft Robinson on his first presentation of the
financial statements.

Arbor Day

Mayor Bain said that he received a request from Susan Baan for a donation of two trees in
recognition of Arbor Day.

Virginia Gardens Police Appreciation Banquet

Mayor Bain attended the Police Appreciation Banquet in Virginia Gardens. He spoke with the
Miami Springs Optimist Club about holding the Respect for Law Dinner at the Country Club and he
is looking for Council support for assistance in funding the event. Virginia Gardens raised funds
through the community businesses and the Optimist Club made a substantial donation. He clarified
for the record that Virginia Gardens has a full-time Police Department and they also hire part-timers.
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Springs River Festival

Mayor Bain stated that he enjoyed the Springs River Festival event.

13.  Adjourn.

There being no further business to be discussed the meeting was adjourned at 10:31 p.m.

Billy Bain
Mayor

ATTEST:

Magali Valls, CMC
City Clerk

Approved as during meeting of:

Transcription assistance provided by 3. Hitaffer

Words -strickenthrough- have been deleted. Underscored words represent changes. All other words remain unchanged.
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