


































































































































































































City Council

Mission Statement

The mission of the City Council is to
provide leadership and direction for the
City, to assure the present and future
fiscal integrity of the municipal
government, to represent the short and
long-term interests of the City, and to
promote quick, courteous responses to
residents’ concerns.
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City Clerk

Mission Statement

The mission of the City Clerk’s
office is committed to serving the
public, the City Council, and all
City Departments by striving for

excellence in the preservation and
management of all City records and
assist in the accessibility to Public
Records; to conduct all City Clerk
related services with accuracy in a
courteous and expeditious manner,
providing the means for citizens to

participate in local government.
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City Manager

Mission Statement

In order to ensure the Quality of Life the
residents of Miami Springs have historically
enjoyed, the Mission of the Office of the City

Manager is to protect that quality and manage
change through the following:

To provide the most effective means of
implementing the policies of the City Council and
delivering personalized services to the residents
of Miami Springs, all within a budget that
emphasizes fiscal constraint; to direct and
oversee the activities of the various department
directors to ensure the activities of their staff
reflect this vision; and to foster an atmosphere
that inspires creative solutions to the various
issues we face daily.
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Human Resources

Mission Statement

To provide an organizational
framework to recruit, select,
classify, compensate, develop,
and reward the City’s diverse
workforce, while ensuring an
environment that optimizes
productivity, efficiency and
effectiveness. In addition, this
department is responsible for
the etfective administration of
claims, and to provide a safe and
healthy environment for the
City’s employees and residents.
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Finance
Department

Mission Statement

Financial Integrity and
Transparency Through Effective
Fiscal Oversight as well as Constant
Communications with Taxpayers,
Council, and Other Stakeholders
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City Attorney

Mission Statement

The mission of the City Attorney's
office is to provide competent
legal advice and counsel to City
officials and administration in a
timely manner and zealously
represent the City’s interest and
positions in negotiations and
litigation.
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Planning
Department

Mission Statement

To coordinate the physical
development of the City in a
manner that will strengthen and
diversify the tax base and will
preserve its unique
characteristics and enhance the
quality of life for the City’s
residents, business operators,
and visitors.
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CoDE COMPLIANCE DEPARTMENT

MISSION STATEMENT

The purpose of the Code Compliance Department is to protect the health,
safety, and welfare of our residents by honoring and fulfilling the standards
found in the City of Miami Springs Municipal Code; to maintain and improve the
appearance of our neighborhoods and business districts to protect property
values and enhance the economic setting. The Department provides our Citizens
with the highest quality of service while attempting to obtain voluntary
compliance from our residents, whenever possible, by administering a fair and
unbiased compliance program. The character and principles of our Code Unit
will ensure that our determination will always be present and we will always
attempt to deter blight within our beautiful City of Miami Springs.
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INFORMATION
TECHNOLOGY

Mission Statement

The mission of the Information
Technology Department is to provide
the most innovative, highest quality
technology-based services, in the
most cost effective manner, and to
facilitate the achievement of goals
and objectives of each of the City’s
departments.
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PUBLIC SERVICES
DEPARTMENT

MISSION STATEMENT

Our mission is to continue our commitment in
providing Quality of Life for our Residents through
Responsive, Efficient and Effective Services.

Our goal is to provide these services with
Professionalism, Teamwork and Communication.

We are dedicated to our vision and core values.
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Parks and Recreation
Department

Mission Statement

The City of Miami Springs Parks
and Recreation Department will
enrich the quality of life for the

people of Miami Springs by
providing significant recreational
opportunities in exemplary parks

and recreation environments
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Golf & Country Club

Mission Statement

Our Mission and Vision is to continue to be recognized as a
friendly and welcoming Golf Club and to ensure an exceptional
Golf and Social experience for our residents and guest.

We strive to consistently provide quality and challenging golf
for our residents, members and guests of all skill levels.

Provide operational excellence while maintaining sound
business policies and practices.

To monitor and deliver excellent service in the Clubhouse with
quality food and beverage offerings to our residents, members
and guest by having a motivated and well trained staff.

Continue to grow our Youth and Miami Springs residents
programs such as our free lessons program on Wednesday
nights for families, surrounding schools, and individuals
dedicated to fun, camaraderie and improving skills.

Adjust as needed to coordinate with Miami-County WASA on
the well restoration project throughout the duration and protect
the City’s asset through all Construction until completion.
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Elderly Services

Mission Statement

The mission of the Elderly Services Department
is to promote an enhanced quality of life for a
diverse population of older adults residing in this
community. In keeping with planned federal and
statewide goals, this department serves as a
partner and stakeholder in Florida’s aging
services network and shares in the common
objective to help older individuals remain
independent and productive. Through the City’s
senior center, this department provides a
comprehensive and coordinated system of
services to include: congregate meals, home
delivered meals, nutrition education, health and
wellness activities, recreation, transportation,
adult education, screening and assessment,
advocacy, and information and referral
assistance.
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BUILDING DEPARTMENT

MISSION STATEMENT

The purpose of the Building Department is to guarantee that construction,
alterations and improvements to the buildings where we work, visit and live are
safe to occupy and operate. With our team of educated and experienced staff
members we can guarantee safety and stable design through careful review of
plans documents that are submitted to us and through required inspections
during the construction of permitted buildings and structures. We utilize
adopted building standards from State, County and City agencies. We also
ensure that the contractors performing these construction and improvement
projects are properly licensed and insured. Additionally, we are fortunate to
have a joint Building and Code Compliance Department that works closely
together to ensure that construction and alteration projects are accurately
permitted and inspected.
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Debt Service Fund

Mission Statement

To optimize City resources in
obtaining funds for City projects.
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